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   575 Cutler Drive, N.S.L., UT  84054

   801-936-0318 – Fax 801-936-0568

Spectrum Academy Annual Board Retreat Minutes

	Date & Time
	May 21, 2011, 2011 at 9:00 AM – 4:00 PM

	Location
	MonaVie Corporate Office, South Jordan

	Members Expected
	Brandon Savage, Andrew Marsh, Veronica Hobby, Marcy Johnson, Kyle Andersen, Marney DeVroom, Dennis Bullard

	Spectrum Staff
	Jaime Christensen, Christina Guevara, Brad Nelson, Kelly Washburn, Krisanne Lewis, Sara Timmons, Amie, Jessica, Barry

	Members Excused
	

	Guests
	


BUSINESS TO BE DISCUSSED

Board Session
1) Theme: “Cross the Line” – 212 Degrees
2) SWOT Analysis

a) STRENGTHS: Understand autism, passion from the staff, commitment, support from community, size/open door, creativity, culture, flexibility

b) WEAKNESSES: No template, budget restriction, need for community relationships, awareness, parent education, support, marketing/public relations, cohesiveness, culture shock, loss of personal touch (family), “Survivor” mentality with territory, bad work environment, vacuums
c) OPPORTUNITIES: Communication, team building, teacher development, train community, mentorship program, community support, fundraising, students (growth), refocus on the students, technology, differentiation, technology, collaboration, related service support
d) THREATS: Loss of culture, separation by the insignificant street, state funding, economy, education reform, competition with other schools, online education options, lawsuits, student health, self-fulfilling prophecy
3) Review the results of the survey

a) Most desired requests from faculty: Behavioral management specialist, psychologist, additional classroom supplies, counselors, better health insurance, transition teacher, mental health specialist, reading specialist, better respect in faculty communication, enable more teacher preparation time

b) NPS: Promoters (43.8%) – Detractors (18.8%) = NPS (25%)
4) Strategic Planning Goals – Take into account the survey, associated costs, upcoming school year, SWOT analysis
a) Technology & Transition: Infrastructure, technology plan, off-site access to classes, stay on the cutting edge of technology
b) Communication, Public Relations, Marketing: Provide teachers with an outlet, difficulties with PAWS, consistency with expectations, additional communication from the board to the staff
c) Finance & Expansion

d) Accreditation/HQ Staff

5) Plans for the town meeting, which will be held on May 24, 2011 @ 4:00 PM at the school.
6) Strategic plan and long term goals

7) Motion to approve the revised current budget was moved by Kyle, seconded by Marcy, and unanimously approved by the board.

8) School safety update by Kyle

9) Motion to close board meeting moved by Marcy, seconded by Kyle, and unanimously approved by the board.
	ACTION ITEMS



	Name
	Description
	Status

	
	
	

	
	
	


Meeting adjourned: May 21, 2011 @ 4:00 PM
Next meeting:  June 14, 2011 @ 6:00 PM
Approved by the Board:  
__________________________


____________________________________
Date





H. Andrew Marsh, Secretary
Full Board


Executive Board


Committee/Advisory


Other__________











