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MINUTES FOR THE REGULAR MEETING OF THE WEBER HOUSING AUTHORITY

The Weber Housing Authority held a regular meeting in the Commission Conference Room of the Weber Center, 2380 Washington Boulevard, Ogden, Utah, on 9:30 a.m. on Friday, the 8th day of July, 2016.
In attendance: Commissioners - Robert Bischoff, Robert Hunter, Maresha Bosgieter
Staff: Director Andi Beadles, Chris Crockett
1.  Welcome – Robert Bischoff, Vice-Chair

Robert Bischoff welcomed the Weber Housing Authority board members.

2. Discussion and/or action for approval of minutes for the meetings held on June 9, 2016
Commissioner Bischoff asked that we change the wording in the minutes to explain that the “matrix was created to help the Weber Housing Authority better understand the economics of the rental property.” It was also asked that acronyms be spelled out. There is also an incomplete sentence at the end of the minutes that needs to be removed.
Commissioner Ebert voted to approve the minutes with changes.  Commissioner Hunter seconded that motion.  All voted aye. The motion carries.

3. Discussion of UCAF Rental Property- Andi Beadles

Director Beadles met with Sharlene Wilde with NeighborWorks Provo to discuss best practices for the NCST home that the Weber Housing Authority is interested in using as a rental property. Ms. Beadles explained that Ms. Wilde provided documents to the Weber Housing Authority that could be used for the program. Ms. Beadles has started to create the policies and procedures for the program. Commissioner Ebert explained that Ogden City is working to alleviate the dilapidated housing in Ogden City. He suggested that the Weber Housing Authority work with Ogden City to create a better housing stock. Commissioner Ebert asked the board how they felt about partnering with Ogden City. It was asked if there would be restrictions if the Weber Housing Authority partnered with Ogden City. It was explained that only CDBG funding would be restricted to outside of Ogden City. It was asked what the assistance to Ogden City would look like. Commissioner Ebert explained that he envisions the Weber Housing Authority partnering to assist Ogden City with their inner city, low income, substandard housing. He explained that he would like the Weber Housing Authority to partner in vision and in the quality of housing provided in Ogden City. Washington Terrace and Roy City were also discussed as possibilities for partnership, however Commissioner Ebert explained that the greatest need is in Ogden. It was asked if the Weber Housing Authority could rehabilitate homes through the NCST program that were in Ogden, rather than in the surrounding Weber County. Commissioner Bischoff asked that contact be made with the Utah Center for Affordable Housing to determine if they have resources that Weber Housing Authority could utilize to help improve Ogden City.
4. Discussion and/or action of Emergency Home Repair Program- Andi Beadles 
Director Beadles explained that the Weber Housing Authority is ready to put out the RFP for the Emergency Home Repair Program. She explained that the RFP includes both a Request for Proposals and a Request for Qualifications. It was asked that the board review the RFP and send recommendations and suggestions to Ms. Beadles by July 22, 2016. Commissioner Ebert suggested we include something in the RFP about requiring a background check on applicants.
The group suggested that the board discuss the possibility of putting out an RFP for the NCST program, and rotating through a list of contractors for that program as well. 

5. Other- Andi Beadles

Director Beadles explained that the Qualified Allocation Plan (QAP) had recently been released, and the Utah Housing Corporation included major bus routes as a TOD project.  The board discussed the property on 1900 West in Roy. The property would be an ideal location for the low income housing project. 
Ms. Beadles gave a brief update on the Weber Housing Authority programs.
6. Adjourn 
Commissioner Bischoff motioned to adjourn the meeting. Commissioner Ebert seconded that motion. All voted aye. The motion carries.
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