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MINUTES FOR THE REGULAR MEETING OF THE WEBER HOUSING AUTHORITY

The Weber Housing Authority held a regular meeting in the Commission Conference Room of the Weber Center, 2380 Washington Boulevard #365, Ogden, Utah, on 9:30 a.m. on Friday, the 12th day of August, 2016.

In attendance: Gloria Froerer, Robert Bischoff, James Ebert, Bob Hunter,  

Staff: Andi Beadles, Domenica Watkins, Chris Allred
1. Welcome- Chair Gloria Froerer welcomed everyone and made introductions.
2. Discussion and/or action for approval of minutes for the meetings held on July 8, 2016-
It was agreed to postpone the review of the minutes from the July 8, 2016 meeting to the next meeting.
3. Discussion and/or action of Financials- Andi Beadles and Robert Bischoff will be meeting next week with Scott Parke.  The audit is completed and will be presented at the September board meeting.  We are just waiting on the financials from the audit.  Many items were mislabeled on the audit and so those will be addressed in the meeting with Scott Parke.

4. Discussion and/or action of UCAF Rental Property- All Board members will review the drafted policies and procedures for approval next month and let Andi know if they see any issues or edit/changes.  Chris Crockett will also review them.  
The Neighborhood Works Program provided the Board will all of their program paperwork, to include tracking, checklists, etc.

Andi Beadles described the Roy property that may work for the rental.  There is also another option located on Liberty that may work.

The question of how the process would now work with a rental property was raised: to include how to handle compensation for Kelly Froerer normally being compensated through a real estate commission for his services of finding the property and the renovation process.  James Ebert reiterated that the Board should formalize an agreement for this process.  Andi Beadles has also confirmed she will reach out to Provo on the process they currently use for rental properties.  Andi Beadles also confirmed that the current policies and procedures for approval do not include how the property is purchased, but rather how the program is managed.  Robert Bischoff commented that the methodology needs to be identified and in place prior to selecting a rental property.

5. Discussion and/or action of Low Income Housing Project- Andi Beadles confirmed that UTA would sell their property on the corner of Midland and Hinckley at market rate.  The property is 2.7 acres and is currently going through noise environmental review.  The parcel is currently zoned for commercial, but the zoning can be changed. The property in Harrisville is not currently a viable option, as the city does not want additional low income housing.

The board also agreed that Ogden City is an option for looking at property.

A motion was made by Chair Froerer to move forward to support the purchase of the Midland and Hinckley property.  Robert Hunter seconded the motion.  The motion passed unanimously.

9.  Adjourn- Chair Gloria Froerer made a motion to adjourn.  The motion was seconded by Robert Hunter.
Signed__________________________________Date_________________________
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