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 SEQ CHAPTER \h \r 1WASHINGTON COUNTY LIBRARY SYSTEM 

LIBRARY BOARD MEETING
A meeting of the Library Board was held June 28, 2016 
3:00 PM ~ Conference Room B


St. George Library, 88 W. 100 S., St. George, UT  84770
Board members present:


Sid Atkin




Chairman
 

Dan McGuire




Board Member




Gerald Jones




Board Member

Rob Goulding




Board Member

Zach Renstrom



Commissioner


Lacie Hughes




Board Member

Excused members:


Michele Mitchell



Board Member
 

Also present:

Joel Tucker




Library Director

Alan Anderson



Assistant Library Director


Michelle Clements



Directors Assistant
1.
Call to order

 Sid welcomed those attending, and called the meeting to order at 3:05 P.M. 
2.   CONSENT AGENDA AND MINUTES



3.  Celebrations
Joel said that the Library System was celebrating that new staff members have been hired, and a staff member has been promoted. Brenda Brown, Washington branch manager submitted her retirement papers, and the job for the Washington Branch was advertised, and applicants from all areas of the county responded. Joel said that Michelle Hughes, a Library Supervisor with ten years of experience in the Library System was chosen. 
Joel said the position for the Hildale branch manager had been filled, and Amanda Reeve had been chosen from the applicant pool. Amanda is from Hurricane originally. Joel said she had worked for the Library System previously, and since then has completed her Masters of Library Science and has been working in North Dakota. 


Tonya Young was hired to fill the part time clerk position in the Washington branch. She has worked as a substitute and is familiar with the Library System. Joel said that Terri Shamo and Kathy Holland has also submitted their retirement papers, and they will be retiring at the end of July. Joel said a Library Supervisor for Tech Services, and a Library Supervisor for St. George Circulation would be filled in the near future. Joel said that this has created promotion opportunities for staff as the various positions are vacated and filled. Dan said that he felt that promoting from within the organization was positive.

Sid asked Zach if he knew the current status of the Saddle Fire on Pine Valley. Zach said that the fire crews had dug two fire lines between the fire and town of Pine Valley. He said that the crews were using controlled back fires to control the fire. Sid said that is was a celebration that they were able to keep the fire from entering town.

Joel said that the Summer Reading program was in full swing, and that all of the branch managers had reported that the programs have been well attended and successful.
Joel said that voting at the Santa Clara and Hurricane branch has been well attended.

The Library System is sponsoring a badge for the “Play Unplugged” program. The program encouraged children to unplug from their electronics and become active. The Library is giving badges to children who get a new library card, or check out two books. 

The New Harmony Library was awarded $8,000 from the Recreation, Art and Parks fund (RAP) to create a green space around the branch. Joel said leveling the ground, installing sprinklers, and planting grass will be covered with the funds. Dan asked if the area will need maintenance in the future, and Joel said that it will be a part of the budgeted amount for the branch. He said he was looking for landscape contractors to submit bids.
4.  Hildale
Joel said that Kim Hafen, County Auditor had discussed with him the possibility that the cost to purchase the building for the Hildale branch may be taken from another budget, which would be a savings to the Library System. Zach said that the County would own the building, and that it would be used by the Library System. 

Joel said that arrangement to turn on the utilities were progressing, and the utilities should be on within a few days. He said that requests for proposals were being sent to get bids for the renovations, which will include the removal of the center wall to open up a space for the circulation desk. He said that this will also allow the community room and conference rooms to be used after the library branch closes for events. 

Dan enquired about what kind of events would be held at the branch and Joel said that most public events would be allowed, like book clubs and so forth.
5.  LSTA Grant
Joel reported that he had applied for a Library Service and Technology Act (LSTA) grant through the Utah State Library for $25,000 to be used to build the children’s collection at the Hildale branch. He said that if necessary, there was matching funds set aside in the budget. 
Joel said he had also considered applying for funds for a Maker Space, but with the changing specifications for the grant, it did not fit the criteria well enough to justify applying. He commented that the Maker Space at the Santa Clara branch was nearly complete, and that the purchase of a 3-D printer would be done with library budget funds. He said bids for the machines are being gathered and that it will provide a great service to the patrons when finished.

Rob asked about who would provide the technology at the Hildale branch, and Joel said that the Library platform (Horizon) was administered by the Horizon Administrator, and that the County IT department will assist in the purchase and set up of the technology at the branch. 

6.  Budget
a. Gerald asked about the matching funds, and whether they would be taken from the general fund. Joel distributed the budget report as of May 31, 2016. (exhibit 1) He said that the budget line item for collections (books, DVDs, CDs) totals $525,000, which is roughly 15% of the total budget for the Library System.
He said in the collection line items, there are specific amounts set aside to purchase fiction, non-fiction, audio books, databases and so on. In that amount, there are funds that have not been preassigned, and it is that money that will be used if a matching amount is needed. He explained that this prevents having to take the money from another area. 

Dan asked if the collection is dictated by requirements by the State Library, to which Alan replied that the Library System chooses the items for the patron base in the service area. Gerald asked if any of the budget is spent on Overdrive, and Joel said that is was. 

Dan then asked about where funds come from when there are overages in particular areas. Joel said that on the budget, it shows the budget is tracking well – the year is 41.67% complete as of May, and the budget is 39% spent. He said that some line items that are showing over will be balanced by lines that are underspent. 

Dan said that in the New Harmony budget, it was showing 144% spent, to which Joel explained that it was from snow removal going over the expected amount. Joel commented that the funds for the RAP tax project for the branch do not show in the library budget. He said that he would like to acquire more RAP funds for beautification of the Hildale grounds.

b.  Sid said that the last of the SkyWest stock that was held by the Charitable Contributors had been sold for $24 per share. He said that the funds were placed in the cash account to allow the funds to remain liquid.
Sid stated that the current value of the Mutual Funds was last reported at $202,383.81. He said that previously, the Board had wanted to wait until the stock increased in value before selling it. He said that $10,000 that the Friends of the Library left to the Charitable Contributors is earmarked for books. He also commented that since the Friends of the Library were located at the St. George branch, he felt it was fair to have the funds used to purchase books for that branch. 

7.  Two Week Check Out Period
Joel said a patron requested that he ask the Board to extend the checkout period on materials from the two-week period to a four-week period. Joel said that the patron stated that they need more time to read the books, and that they are not able to extend their checkout period if the book has requests on it. 
Joel said that in the past, the checkout period had been extended on a trial basis. He said that the results created longer hold lists and backed up the system, resulting in a depletion in the collection and additional costs to support the extended checkout time.

 Alan said that currently, there is a 7:1 ratio for new items, that for every seven requests, the System purchase one item. He said that it is capped to prevent an excessive amount of copies when the item is no longer as popular. 

Gerald said that the checkout period on the e-books was currently three weeks, and Joel said that check out time was set by the State Library, who administers the Overdrive database. He also commented that most items are able to be renewed up to two additional times if there was not a request pending, which is a generous amount of time. Joel said that the patron who made the request specifically wanted the extension on new items, which are more likely to have requests on them.
The board members discussed the option of extending the check out.

 

8.  Other Business
Dan said that he had been in contact with Todd Abbott regarding improving the signs that direct patrons to the Springdale branch. He said that he had also talked with the City of Springdale officials and that the Library System may potentially have to purchase the sign, and the State Road Department may install it. Dan said he would keep following up on the matter and report back to the board when he has more information.
Dan also commented that he had received the letter stating that he had been approved to serve a second term on the Library Board. His second term will expire in the year 202, and he stated that he was very pleased to serve on the Board. Joel expressed his gratitude to Dan for continuing to serve the Library Board.
9. ADJOURN


The meeting adjourned at 4:17 pm. 
Minutes prepared by Michelle Clements
MOTION: A motion to approve the consent agenda, minutes from the previous meeting, and the next meeting date and location was made by Dan McGuire.


Seconded by Rob Goulding


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.





	





MOTION: A motion to reject the proposal to extend the checkout period was made by Dan McGuire.


Seconded by Rob Goulding


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.





	





MOTION: A motion to adjourn was made by Rob Goulding.


Seconded by Gerald Jones.


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.
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