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 SEQ CHAPTER \h \r 1WASHINGTON COUNTY LIBRARY SYSTEM 

LIBRARY BOARD MEETING
A meeting of the Library Board was held August 23, 2016 
3:00 PM ~ Community Room


Hildale Branch, 440 E. Newel Ave., Hildale, UT  84784
Board members present:


Sid Atkin




Chairman
 

Dan McGuire




Board Member




Michele Mitchell



Board Member

Rob Goulding




Board Member

Zach Renstrom



Commissioner


Lacie Hughes




Board Member

Excused members:


Gerald Jones




Board Member
 

Also present:

Joel Tucker




Library Director

Alan Anderson



Assistant Library Director


Michelle Clements



Directors Assistant

Amanda Reeve



Hildale Branch Manager


Brian Graf




Wash. Co. Attorney’s Office
1.
Call to order

 Sid welcomed those attending, and called the meeting to order at 3:27 P.M. He noted that Brian Graf from the Wash. Co. Attorney’s Office was in attendance, and Amanda Reeve, the Hildale Branch Manager. 
Sid asked Amanda to introduce herself to the group. Amanda said she was raised in the County, and had worked for the Library System while working on her undergraduate degree. She then went to the University of Kentucky and completed her Masters of Library Science, and worked for a University in North Dakota for several years. He said she was happy to be home once again, and would be living on the Arizona Strip, just five minutes away from the branch.

Introductions of the attendees were made, and Sid welcomed her to the Library System. 
2.   CONSENT AGENDA AND MINUTES



3.  Hildale Branch Tour
Joel walked the group around the Hildale branch building and explained what renovations would be made to the building. He explained that two small rooms on the west side of the building would be made into one community room, with an accordion divider between the rooms. The community room will have a large screen television, and be wired so that laptops and other devices can use the TV. He said that by using a TV rather than a projector and screen, the quality of the image will be higher and it was a much more affordable option that installing AV equipment like a projector and screen. 
The group walked through the building, and Joel described the floor plan for shelving, the children’s area, the reading lounge, and the computer lab. He noted that a local artist was donating their time to create a mural on the wall behind the reading lounge area. He said that it was suggested by a resident of the area that the more changes that were made to the building, the better it would work for the library branch. Joel said that a lot of the area residents have strong feelings, both positive and negative, about the building. He said that the interior changes were in progress, and he showed samples of carpeting to the group.

4.  Celebrations
 Joel said that the Library System received the Interlibrary Loan support check for $7,500 from the State. He said that this goes back to the Online Computer Library Center (OCLC) fund, which is a subscription service that allows the System to be in the Interlibrary Loan group. OCLC is a global library cooperative that provides shared technology services, original research and community programs for its members. 
Alan added that many of the catalogue records are sent by OCLC, and that it is a good service and tool to improve the Library System. 
Joel reported that the grant application for the Library Science and Technology Act grant for $25,000 was approved. The grant was written to purchase children’s materials for the Hildale branch, and the Library System will match the $25,000 with budget money that was set aside for matching.
Michele asked what the youth population of the Hildale area was, and Zach said that the Hildale area has the highest population of youth under the age of 18 in the County. He said that there has been a lot of people moving back to the area, and that the schools are currently full. Joel said some of the people moving into the area were outsiders who had no religious affiliation to the FLDS church, and that they would benefit from the branch as well.

5.  Budget
Sid Atkin reported on the status of the Charitable Contributors. He said that currently, the accounts are valued at $200,689, which is down slightly from one month ago. He said that if the money needed to be used, that the withdrawal needed to be times to prevent fees and penalties from occurring. Alan asked if there were fees from moving the money from one account to another, and Sid said that there are some brokerage fees associated to the sales and transfers of the funds. Sid said that currently, $58,000 was in the cash account, and he would check to see the amount that is available to be used.

Zach stated that any funds controlled by the Board could not be in investment accounts. Alan said that the Charitable Contributors was a 501 3c non-profit that was not controlled by the Library Board, but by members assigned by the Charitable Contributors. Zach stated that as long as the Charitable Contributors is separate, and no government funds were being co-mingled with the accounts, that the Library Board could receive reports on the accounts, but were not allowed to determine how to spend any of the Charitable Contributor funds.

Sid explained how the funds were donated to the Charitable Contributors, and how the accounts had been in SkyWest stock and then sold to be placed into diversified accounts.

Joel distributed the current year to date budget report for the Library budget. (Exhibit 2) Currently, the year is 58% over, and the budget was 51% spent. He said that there were a couple of ledger lines that were over the budgeted amount, such as the Admin programming, which was used to provide the movie license for the branches. He said that the branches had been charged against their programming budget in the past, and he wanted to keep the branch programming budgets intact to allow for a lot of programs of high caliber.

He distributed a budget breakdown of the Hildale branch renovation and purchase budget. (Exhibit 3) It showed what accounts the funds had been drawn from, and highlighted purchases of materials and services for the branch. 

Joel said that there was only one bid submitted for the completion of the renovation of $78,000. He said that due to the high bid, that the County building department would be doing most of the work, and using subcontractors for part of the work.

Joel said that the County had given money to the building construction form the 45 fund and $35,000 was allotted for construction, and $35,000 was allotted for purchasing materials for the library.  He also stated that there was money from the 22 Fund that was used for cabinets for the community room, the circulation desk and the book drop.

Joel asked the Library Board if they would make a request to the Charitable Contributors for $50,000 to use for the Hildale branch. Joel was asked about the status of the USDA grant, and he said that the budget cycle for that grant was rolling over in January, and that it could be approved at the Federal level in December, prior to the budget roll over. 

Joel highlighted that there had been $150,000 in donations, with the shelving donated by Dixie State University and book donations from the community. He said that the LSTA grants from 2015 and 2016 had contributed $25,000 and $60,000 toward the Hildale collections. 

Joel asked the Library Board if the $23,000 that was in the Admin Donation account could be used for large signs for the St. George, Hildale, and Hurricane branch, and to move the Washington branch sign. 

Dan commented that he had a phone call from Todd Abbott from the Utah Dept. of Transportation, and that the 2 directional signs were up in Springdale, and that the signs for the Hurricane branch would be installed when the work on the medians was complete, most likely in September or October.
Joel said that $45,000 of the Sariti Trust account funds had been used for the self-checkout project. He asked the Commission for the remaining $15,000 be approved to be used for defibrillator machines for all of the branches, and the request had been approved and the machines would be purchased and installed at the branches.

The Board discussed the request to make a recommendation to the Charitable Contributors for $50,000.  

Zach commented that since the donated funds were given to the Charitable Contributors by Mary Ann Atkin, that a commemorative plaque be placed at the Hildale branch. Sid said that she would not like to have any recognition for the donation.
6.  St. George Conference Room Name
Joel said that the Community Rooms and Study Rooms had been named in honor of donors, and said that a donation by Joy Atkin was made to the Library System. He suggested that the Conference rooms at the St. George branch be named in her honor.
 

7.  Staff Development Day
Joel invited the Board to attend Staff Development Day on October 10, 2016 at the St. George branch. He said that he would provide the Strength Based Leadership book for them if they were interested in taking the evaluation to find their strength profile. He said that all of the staff would be taking the evaluation, and that the books have a unique code in them to allow access to the strength finder test. 
Dan, Lacie, Brian and Rob expressed interest in having a copy of the book and taking the evaluation. Michele stated that she had taken the test when she worked for the attorney’s office.

8.  Meeting Room Policy

Joel presented a copy of the present meeting room policy. (Exhibit 4) He said that the policy was being reviewed by the legal department. He said his goal was to condense the policy and make it more patron friendly. The following changes were proposed:

· Section IV- change the phrase to say “library card holder”

· Section V- remove exceptions for nationally recognized organizations

· Remove waiver for events co-sponsored by the Library System to accept money

· Remove requirement to require copyright permission

· Remove the paragraph regarding the use of the piano, and add this information to the library equipment paragraph.

Joel said that the changes would be based on approval through the legal department. The matter will be tabled and be reviewed at the next meeting.

9.  Read Down Your Fine Recap

The Read Down Your Fines totals were reviewed to see if there was a marked increase in the 2016 waivers due to the program being one month longer than the previous years. The following information was reviewed:

2016 Fines Waived - $2,745


2015 Fines Waived - $2,515


2014 Fines Waived - $2,426

The Board agreed that there was minimal impact on extending the program to cover two months, and that it was a good public relations event to create goodwill with the library patrons.

10. ADJOURN

The meeting adjourned at 5:01 p.m. 
Minutes prepared by Michelle Clements
MOTION: A motion to approve the consent agenda, minutes from the previous meeting, and the next meeting date and location was made by Dan McGuire.


Seconded by Zach Renstrom


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.





	





MOTION: A motion approve the use of the Admin Donation funds for signs was made by Michele Mitchell.


Seconded by Rob Goulding.


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.





	





MOTION: A motion to request funds from the Charitable Contributors, up to $50,000 was made by Rob Goulding.


Seconded by Lacie Hughes.


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed. The Library Board will request funds through the Charitable Contributors.





	





MOTION: A motion to name the St. George Conference Room in honor of Joy Atkin was made by Zach Renstrom.


Seconded by Dan McGuire.


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.





	





MOTION: A motion to adjourn was made by Dan McGuire.


Seconded by Michele Mitchell.


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.
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