Town of Mantua Town Council Minutes
Held October 20, 2016
At 6:30 p.m. at Town Hall

Council Member in attendance:  Mayor Mike Johnson, Margo Miles, Brett Kearl, Mike Christiansen and Jan Palmer-Recorder
Council Member absent:  Nathan Blaine
Audience in attendance:  Ken and Darla Jones, Brenda Dixon, Cindy Bach, Jake Hoopes, Harper and Janis Johnson
Meeting called to order at 6:30
Opening prayer: Mayor Mike Johnson
Ken and Darla Jones:  Ken and Darla would like to talk to the Council about considering a connection for ½-acre lot instead of a 1-acre lot.  They purchased the Baxter property on Meadow Drive between Laudie’s and Roubidoux’s.  They own 10.7 acres but it was divided into three small parcels so they went to Hansen’s title and had a lot line adjustment done so it is now 2 parcels of land with enough frontage on Meadow Road.  They will build on the parcel that faces Meadow Road the other parcel faces 300 E.  They will not be building for a while but they would like to go ahead and get a connection purchased and they understand they will have a monthly bill they will pay for that connection.  The back parcel will be used for pasture they will not be building on that parcel at this time maybe in the future.  The Mayor asked how they planned on watering the area they are using as pasture.  They explained they have 2 shares of south field irrigation water and 7 shares of south city irrigation water they will use for outdoor watering.  The Mayor has no problem as long as they understand there will be a monthly charge and they will use their irrigation shares for outdoor watering.  Margo is fine as long as it is written they will use their irrigation water for outdoor watering.  
Motion to accept a 1/2-acre water connection for Ken and Darla Jones providing they use irrigation water on all but ½ acre of land.
Motion: Margo Miles
Second: Brett Kearl
All in favor motion passes

Jake Hoopes:  Jake said since he has moved back to town one of the things he noticed has changed is the speed people are traveling up and down Willard Peak Road.  He wanted to clarify the speed limit is 25 miles per hour.  He is not clocking anyone but the vast majority of people are traveling faster than that.  Mike C. said another citizen and himself have brought this up as a complaint.  Some of the solutions we have talked about is putting larger speed limit signs up, currently there is not a speed limit sign going south bound, and also to put a stop sign at 450 South just to break it up a little bit.  He doesn’t think we have gotten anywhere with that.  The Mayor explained he and Harper had talked about putting up a couple flags to bring people attention to the speed limit signs.  He also said it is hard to get some of the part time officers here on the weekend when it is abused the most.  Another problem is when an officer is sitting there they don’t seem to have many violators.  He will see if the officers can’t allocate more time up there especially on Saturday.  Margo feels we could use some more speed limit signs.  Harper said we will try some larger signs like Mike C. suggested with some flags in a couple places on Willard Peak Road and see if that is effective.  Harper will get them ordered.  The Mayor will also see about more police presence on that road.  Jake mentioned it is worse Friday through Sunday. 

Park Impact Fees:  Mike C. said he talked to Fred Philpot who works with an agency that handles impact fees and he would like to meet with the Council in a Work Meeting on Nov 3, 2016 at 6:00 p.m. to explain the procedure.

Policy for Open and Closed Meetings:  No one was prepared at this time to discuss it so Jan will send a reminder for next meeting.  

Shut-off Notice Ordinance:  Brett just wanted to bring it up and discuss how the ordinance is working.  He would like some input from the office staff.  Brett asked if it is still the same ten residents getting late notices or is it getting better.  Janis explained it is pretty much the regular people with some different residents occasionally.  She thinks the ordinance was put in place to get the continuous abusers to pay on time instead of having someone go out every month to hang a shut-off notice.  Lori had asked in October of 2015 that we have something in place where we shut them off without a notice if we have to hang a shut-off notice more than 3 times.  So it was put in place that after the third notice was hung on the same person’s door then the next time they would not get a notice their water would just be shut-off.  Well somewhere along the line Lori would white out the number of notices because she didn’t want to do it that way any longer so it was not being enforced.  Harper would like to make a comment on this, there was one time that we had people that were $1,000-$1500 dollars behind on their bills.  By doing this it has helped because it is easier to come up with just a couple months behind rather than 12 months behind.
Janis explained that we cannot turn off water in the winter months so then it becomes a small claims.  She also thinks maybe Brenda will come up with a different way of keeping them current.  The Mayor thinks whatever we come up with we need to enforce it.  He also thinks what we have now is lenient it gives people enough notice that they are in arrears and if you give them more time it doesn’t help them out in the long run because they just keep accruing debt.  Brett thinks this is obviously working for those who are typically late.  Janis mentioned it is the past due amount that is due ten days following the 2nd notice not the current amount.  Harper doesn’t have any problems hanging the notice on the door every month because, he is the one who shuts it off so he knows he is the one they are going to call when they realize their water is shut off.  If it is Questar they will hang a notice every month if I am delinquent.  He would rather hang a notice than just shut it off without a notice.  Then if that is what Harper wants to do, Janis wants to know if a $10 delinquent fee is enough it doesn’t seem to faze people, so maybe we should bump the late fee up.    Brett agrees we don’t want to penalize those who forget, but should we increase the late fee for someone if a second late notice is hung on their door or if they are repeat offenders every month it is enhanceable.  Janis suggested we could have a maximum late fee of say $25.00 if you go too high you will defeat the purpose of the people that don’t have the money to pay.  Margo said if they don’t have the money to pay they will usually come in to see what they can do to make it up.  Brett agreed if they have a problem they should be coming in prior to the next billing.  Margo said when we put this together we listed some things such as, a serious illness, a financial hardship, etc., that would qualify someone from getting a delinquent and maybe set them up on payments so they can get caught up.  Harper suggested that after having a notice hung on your door 3 times you will receive an extra $25.00 late fee.  Brett wanted to clarify if we are following the ordinance or are we giving them more time, we aren’t shutting them off two days after the first notice are we.  Harper usually gives the residents 48 hours after he has hung the notice, the notice is hung only if they haven’t paid 10 days after the second notice.  Janis said the only part of the ordinance that is not being followed is Lori would not mark whether it was the 1st, 2nd or 3rd notice so the water was not being shut-off after the third notice.  Harper suggested now maybe the 3rd time a notice could be the additional fee instead of a shut-off.  
[bookmark: _GoBack]Janis explained how it works is on the tenth of the month the clerk checks the mail to make sure all payments have been credited.  Then anyone that has a delinquent amount that has received two invoices for that amount will have a shut-off notice hung on their door.  They then have a minimum of 48 hours to get the delinquent amount paid before their water is actually shut-off.  But lately the notices have been hung later than the 10th of the month.  Mike C. asked should the policy be what we are going to enforce.  Brett would like everyone to look at the ordinance and come up with a way to maybe enhance the fee if they are continually late paying their bill.  Margo asked are we going to shut them off with no notice then after the 3rd notice.  Harper would rather not.  Brenda asked if some people come in and pay their bill without the late fee so then will they be given shut off notices for not paying the $10 late fee?  The Council decided that any payment made will be put toward the late fee first and then the rest toward the outstanding bill.  A reminder of this will also be put in the newsletter.  Brett asked if we are calling everyone when they have an overdue balance.  Janis said if you call one then you need to call everyone and the problem is we don’t have a way to get hold of everyone.  Harper said when you hang the notice on their door then that should be their notice.  Brenda said Lori did put a notice on the statement about being overdue, so that is one more notice that they are going to get a disconnect notice if that isn’t paid.  That is only on the bills of those people that are overdue at that time.  Janis would like to know if the three notices will be per year or once they get the three notices will they pay the higher fee from then forward.  The Mayor would like to make some determination right now on this.  Mike C. is fine with either having them go 12 months without a notice and then they can start over or three notices within a calendar year.  The Mayor asked Brenda how she would like to handle this.  She thinks it will be easier to go per calendar year.  Brett asked that Janis and Brenda get together and make some changes to the ordinance and have it for the Council for next meeting.  
Brett would like to bring up electronic billing as an option for this town.  As our town gets bigger yes we are getting more revenue from taxes but we can’t hire more people to do all the work.  Janis explained we had the people come from the bank a couple of years ago, when they explained all the fees, we then gave the public an opportunity to say whether they wanted to have those fees added and it was voted down.  Brett explained that there are other companies that can do it and it would cost less so Nathan Blaine is working on it and he will send out a email to the Council on the companies he has found.  Personally Brett would rather have an email for his town bill.  He knows there are some that won’t want to have emails about their bills or automated payment options, but he wouldn’t be surprised if at least fifty percent would rather have the option.  The Mayor asked if that would put a larger burden on our staff to keep up with that system or does the company keep the system going.  Brett explained there are different options and it may be a learning curve at first and may take more work to get it going but it seems like it would cut down the amount of checks that have to be processed.  Janis did say that she was worried when the court went to automated payment but it actually has saved the court a lot of time.  The Mayor asked Brenda how she felt about it.  She explained having run a business and dealing with credit cards there is more bookkeeping involved with reconciling those accounts.  Brenda was wondering about setting up with our bank a ACH Debit System so our residents could set up an automatic bill pay.  It is cheaper to do it that way and less cost to the town.  Brett is open to any suggestions he is concerned with all the expense to just send out our invoice and statements.  He would rather the town just send him an email.  Janis pointed out there may be more work for Brenda to decipher who gets emails and who doesn’t.  She also wanted to point out the residents would have to know, just like with the courts, that they would have to go online to use their credit cards because it is a liability for the clerks to take those credit card numbers in the office.  We could give an option of paying with credit card on our website.  Brenda said if we do go with a credit card company online we need to make sure they are reputable.  She knows that there is a lot of credit card fraud with some of these companies, she has had it happen to herself.  The Mayor would like to set a goal for the first of the year to find a reputable company that may not cost a lot of money and get it up and going.  We could also use PayPal so the Mayor would like to have Brenda look into that.  Brenda explained that way it would allow the residents the ability to go on to PayPal and pay on their town account.  
Departments:
Finances:  Brenda was welcomed by the Council.  She said she and Lori were going to do some reports for tonight but they decided to do them for next meeting.  The Mayor said we will be meeting with our auditor to present his findings before the audit is presented at the next Council Meeting.
Fire Department:  The Fire Department will be holding their Halloween Bash at the Fire Station at 5:00 p.m. Halloween night.  They will be serving hotdogs and root beer until they are gone. Harper reported that Grover’s were here fixing the fire hydrants yesterday.  They were able to repair 2 or 3 of them on site they had to order parts for four of them.  That will leave about 2 or 3 that will need to be dug up in order to repair them.  
Maintenance: Harper visited with Aaron Smith about the building over at the shop he is probably about 2 weeks away from putting that building together.  He ordered the trusses for it and Harper has been moving a lot of the stuff from the site where the building will be built.  So we should be ready for it when it gets here.  
Margo asked about the fencing Brigham City took down by Margaret Marshalls.  Harper said they will be putting all new fencing in all along Rocky Dugway and Willard Peak Road.  
Court:  Janis is taking her BCI test.  Shane Zilles will be TAC for police department so Janis won’t have to worry about that again.  Janis asked about getting Brenda a blind for her door since when we close if someone comes to the door they can see right into her office.  The Council is fine with purchasing one.  
Planning and Zoning:  Harper reported Bill Jeppesen came for an approval on his preliminary for Phase 8.  A few changes need to be done before it can be approved.  Brett mentioned Scott Butler came in and shared some comments. 
Scott said if we want to come up with a park committee he would be glad to serve on it.  
But we did talk after the meeting about not wanting too many committees, we already have the Town Council and Planning and Zoning.  But it may not be a bad idea to find a few people that maybe interested in finding some alternate sources of revenue to help pay for parks.  The Mayor suggested we may even find someone who would like to donate and have the park named after them.  It is hard for Planning and Zoning to go out and find someone to help in the revenue but someone else may have that time.  We could name it the Parks and Trails Resource and Funding Committee.  Margo suggested we also have someone in Town that writes grants.  Maybe she and Scott could get together and come up with some solutions for funding.  
Celebrations:  The Mayor said that Brigham City has been contacted by a National Wake Boarding Company that would like to have a championship out on the reservoir next June or July.  It was recommended they do it in June and they would have about 500-700 guests here.  Brigham City will send an officer up here to help during the event.  There is no alcohol allowed.  Brett asked if there was any way for Mantua to benefit financially like Huntsville does on the Marathon that is held there each year.  Harper said you can ask for anything but he doesn’t know if there is a lot of money associated with this event.  Harper suggested we may capitalize on the sales tax by having them get a business license.  Mike C. asked about having vendors come in.  Harper explained it would have to be on Mantua’s property because what Brigham City does on their property we have no control over other than sales tax we could collect.  Harper said they did say they try to promote local vendors and people from the community that they could hire to help set up and also help with parking.  Janis suggested that when we find out the date we should make sure we don’t reserve the Bowery for that day.
Law Enforcement:  The Chief mentioned that in the last two weeks we have had a couple DUI’s and a drug arrest so the guys have been active.  

A motion to approve the minutes for the Council Meeting and Closed Meeting held on Oct 6, 2016
Motion: Brett Kearl
Second:  Mike Christiansen
All in favor motion passes

Consideration to approve the Bills
Motion: Margo Miles 
Second:  Brett Kearl
All in favor motion passes

Brenda asked the Council if there are any bills that can be paid prior to being approved by the Council.  Mike C. said he would like to see only utilities be paid before being approved.  All other bills need to come to the Council for approval before being paid.  Payroll for the office staff and employees can also be paid before approval, but the Fire Department and other checks need to come before the Council prior to being paid.  Brenda also wanted to know if she is supposed to charge Brigham City a late fee because their water payments came in late.  Mike C. said they should be treated just like everyone else.
Comments:
The Mayor said that Bob Hugo has a check for $10,000 for the old police truck.  In the agreement it was supposed to be around $11,000 but because of the damage from the wind catching the door we got a little less.  
The Mayor would like to ask for a Closed Meeting to talk about the Spiers property.
Motion to close this meeting and go into a Closed Meeting
Motion: Mike Christiansen
Second:  Brett Kearl
All in favor motion passes
Meeting adjourned at 7:55 p.m.
5

