
THE STATE OF UTAH
COUNTY OF SEVIER
CITY OF RICHFIELD
At the City Council
In and For Said City
September 26, 2016
Minutes of the Richfield City Council special meeting held on Tuesday, September 26, 2016 at 5:30 p.m. in the Council Chambers of the Richfield City office building located at 75 East Center, Richfield, Utah.   Mayor David C. Ogden presiding. 
1. ROLL CALL

2. GOLF CART LEASE APPROVED
3. RESOLUTION 2016-7 CLARIFYING THE WATER BASE RATE FEE ADOPTED
4. RESOLUTION 2016-8 CLARIFYING THE SEWER BASE RATE FEE ADOPTED
5. UPDATES TO THE CITY’S POLICIES AND PROCEDURE MANUAL DISCUSSED
6. RECESS

7. RECONVENED 
8. UPDATES TO THE CITY’S POLICIES AND PROCEDURE MANUAL DISCUSSED (cont.)
9. OTHER BUSINESS

10. MEETING ADJOURNED

1. ROLL CALL. Present: Mayor David Ogden, Kevin Arrington, Bryan Burrows, Richard Barnett, Kathy Christensen, Connie Nielson, Matt Creamer, Mike Langston, Michele Jolley.
Others present:  Todd Mullen
2. GOLF CART LEASE APPROVED. Mr. Todd Mullen discussed the condition of the exiting golf carts and that there are only so many he can trust to go all the way around the course.  When he first came, he noticed that our carts are in sad shape and he has been limping them along, but we are to a point that he does not know if we can limp them along much more.  We did get 5 carts last year, but they are refurbished carts so they are older.  He gave the Council an inventory of our carts, 19 of which are 1999 or older.  He has customers who will not even take those carts because they are really old and they go really slow.  There are another 12 that are 2003 and older and some of our newer 2008 carts have 12-volt batteries.  Those batteries, when functioning will only go 27 holes.  A cart to go 27 holes in July is only until about 2:00 pm in the afternoon, so if someone gets one after that, it is not going to make it around.  To replace batteries in a golf cart we are looking at about $600 to $800 for one golf cart.  
Currently we have 61 golf carts and 34 of them can be trusted.  So the largest corporate event he could run would be 68 people.  Next year we are going to have more than one of these corporate events that is going to have more than 68 people in them and how is he going to make the experience good for them.  Right now we get over $100,000 in rental revenue a year.  It would be better and more appealing if we had golf carts that were useable and looked better.
There is a lease program from Yamaha that he has been looking into.  The carts are demo carts, so they have been used a little.  They are gas carts and he explained that there is more maintenance with the electric carts.  He provided the Council with information showing a course with 80 carts and over a period of 4 years, they saved anywhere from $27,165 to $45,165 because of these gas carts.  He explained that we spend $10,000 on electrical costs on the building for plugging in the electric carts.  Mr. Mullen stated that it would cost approximately $5,000 a year for gas compared to the $10,000 that the electric carts cost.  We currently have 7 gas carts that we will keep and they get 16.6 miles to the gallon.  The Yamaha carts that we are looking at get 33.4 miles to the gallon for the carborated ones and the fuel-injected carts get about 44 miles to the gallon.  

He would like to lease 50 golf carts and keep 10 of the existing golf carts. We need to have a fleet of at least 60 golf carts.  After our trade in of $32,000, we would pay $163,000 on a 5-year lease program which would be almost $35,000 per year.  At the end of the 5 years we can purchase the golf carts for $1 each or we can trade them back in and do a whole new lease and keep the cart fleet fresh.  We will just look at it at that time and see how well these carts are doing for us.  Gas carts hold their value a lot better than an electric cart.  For the non EFI carborated carts, we are looking at a yearly payment of about $32,000, but the EFI carts will get better gas mileage, they are quieter and they do not have to be choked, so there is a little less maintenance with them Motion: Approve agreement with Yamaha for the lease of 50 golf carts, Action: Approved, Moved by Kathy Christensen, Seconded by Kevin Arrington. Vote: Motion carried by unanimous roll call vote (summary: Yea = 5). Yea: Kevin Arrington, Bryan Burrows, Richard Barnett, Kathy Christensen, Connie Nielson.  
3. RESOLUTION 2016-7 CLARIFYING THE WATER BASE RATE FEE ADOPTED. The Council reviewed a resolution for the correct water rate fees currently being charged. Motion: Adopt Resolution 2016-7 clarifying the water base rate fee, Action: Adopted, Moved by Bryan Burrows, Seconded by Connie Nielson. Vote: Motion carried by unanimous roll call vote (summary: Yea = 5).Yea: Kevin Arrington, Bryan Burrows, Richard Barnett, Kathy Christensen, Connie Nielson.
4. RESOLUTION 2016-8 CLARIFYING THE SEWER BASE RATE FEE ADOPTED. The Council reviewed a resolution for the correct sewer base rate fee being charged.  Motion: Adopt Resolution 2016-8 clarifying the current sewer base rate fee, Action: Adopted, Moved by Bryan Burrows, Seconded by Connie Nielson. Vote: Motion carried by unanimous roll call vote (summary: Yea = 5). Yea: Kevin Arrington, Bryan Burrows, Richard Barnett, Kathy Christensen, Connie Nielson.
5. UPDATES TO THE CITY’S POLICIES AND PROCEDURE MANUAL DISCUSSED.  Councilmember Burrows stated that he and Mr. Langston and Mr. Creamer have been working on getting a step and grade wage scale put together.  He thinks that we owe it to our employees to have some kind of a guide line.  It is not perfect but as fair as it can be.
Mr. Creamer stated that initially they tried to put the police and the other employees into the same step and grade, but it just did not work.  They tried to look at steps based on years of service, but tried to keep the steps with enough of a jump that it would give the employees an incentive to work toward.
Councilmember Barnett asked what was used for the basis for setting up the grades for the non-public safety employees.  Mr. Creamer stated that we looked at the current step and grade program and then it was really kind of an evaluation by him and Mr. Langston.  They just looked at the education level and the training level for those various positions.  Councilmember Burrows stated that they also had a list of the county employees.  Mr. Creamer felt that this is a reasonable starting place.
Councilmember Burrows stated that one thing that did not get addressed was a starting wage for part-time employees.  He stated that a rate of pay needs to be set.  If it is a regular part-time person that works 20 hours a week, that may be different than someone that is seasonable, but he does not know.  Mr. Creamer thought that there may be different requirements for certain part-time jobs.  Councilmember Barnett stated that hiring a backhoe driver is different than hiring someone to mow the lawn.

Councilmember Christensen felt that the people at the library that have been working part-time there for 10 years should be making more than a lifeguard who is just working part time for the summer.
Councilmember Nielson wondered if this is adopted by the Council if anyone would have the ability to change it.  Mr. Creamer stated that if this is passed, the employees would know what they could and could not do.

Councilmember Burrows stated that if this gets adopted, then the step increases need to be the first thing funded every year instead of any COLA.  Mr. Creamer stated that with the adjustments being proposed, there probably will not be a COLA for a few years.
Mayor Ogden wanted to know what you do if there are 2 people who are both on the same step, but one is a hard worker, responsible and the other person is just the opposite.  The answer from the Council was to fire the bad employee and keep the good one because that would be the only way, under this program to not reward the bad employee.

Councilmember Barnett noted that the proposal shows a total cost of adjustments to be $110,278.96 if all of the increases were funded in one year.   Even if this is done over a period of time, by the fourth year the City’s budget would be increased by $110,000 permanently.  He had some concerns about being able to fund this on an on-going basis. Councilmember Barnett stated that the steps should be percentage wise commensurate with the grade.  So as you go up the grade scale, he thinks the steps should be bigger.

Councilmember Christensen asked what would happen if our taxes are way down and we do not have the money to fund it.  Councilmember Burrows stated that everything is contingent upon income.  Councilmember Barnett stated that if you choose to stay current on the pay scale then you start cutting programs, you lay people off and you do not replace people that quit.  

Councilmember Barnett stated that if the Council adopted this proposal as presented that to reach the steps for the employees that we do so in increments of $1,500 instead of $2,000 over a four-year period so that the budget does not take such a big hit.  
Mr. Creamer stated there are management positions where this is a good guideline but when you go out to hire another city manager or city recorder those would be positions that you would negotiate with an employment contract.  That means that you might hire the person at a step 4 or 5.
Councilmember Nielson stated that there has been talk about the minimum wage being increased to $15.  She asked if, under this proposal, the part-time employees would make more than the step 1 employees.  Mr. Creamer stated that a step one employee is basically $15 per hour.

Councilmember Arrington felt that under this proposal there is a shift from taking employees that are doing well and rewarding that, to taking employees that are not doing well and trying to weed them out.
Councilmember Burrows stated that one of the frustrating things has been that people come here to work and know full well what they are going to make and then a year to a year and a half into it they feel like they are being shortchanged somehow.  With this scale, the employees can see where they are going to be in 5 years and if they do not like it, then maybe they need to go somewhere else and not try to complain their way into a wage increase.

Mr. Creamer pointed out that if the Council gives a COLA then the scale would change.

Councilmember Arrington stated that one way to change a person’s salary is to change their job description.  Mr. Creamer stated that they have left a few empty places and more could be created.

Councilmember Burrows is concerned that we need to have a consensus so that it can be discussed with the employees so they have an idea what is possibly going to happen.  

Mr. Creamer stated that in doing this, the Council cannot control or commit what future councils will do.
Councilmember Burrows stated that in adopting this step and grade scale, he felt that this is showing a commitment to the employees.  In doing this, the hope is that maybe an attitude or two will change.  He suggested discussing the use of better judgment with employees, because sometimes the thought is that if the amount of money in the budget is not spent that next year, the amount going forward will be reduced.  

Councilmember Barnett stated that as part of this, the department heads need to implement performance reviews with their employees so if someone is not performing, we would have good solid records in the event we did need to let someone go. 
The Council determined to have Mr. Langston, Mr. Creamer and Councilmember Burrows meet with employees and explain what the proposal is.
Councilmember Nielson felt that having a set plan stops favoritism.

Mayor Ogden asked how meeting with the employees should be handled.  Mr. Creamer stated that he has mentioned the concept by a couple of department heads.  The police department and the public works departments have the most full-time people and these are the two departments where the concept has been discussed.  Both department heads were cautiously optimistic about the concept.

6. RECESS. At 7:04 p.m., Councilmember Burrows moved to recess.  Councilmember Christensen moved to second.  Vote: Motion carried by unanimous roll call vote (summary: Yea = 5). Yea: Kevin Arrington, Bryan Burrows, Richard Barnett, Kathy Christensen, Connie Nielson.  
7. RECONVENE. At 7:15 p.m., Council meeting reconvened.
8. UPDATES TO THE CITY’S POLICIES AND PROCEDURE MANUAL DISCUSSED (cont.) The Council reviewed the updates to the policies and procedures manual.
The Council discussed what was called “severance.”  It was determined that this truly was not severance because it only dealt with a reduction of force.  If we have an employee that we do not want to work for the City anymore and we want to offer them some sort of a package to be done.  That is different than what is addressed currently, so we need a policy regarding this kind of situation.  The existing wording was changed to deal strictly with reduction in force.

The Council decided to drug test all employees that are hired full-time in addition to the existing drug testing policy.  
The Council reviewed the policy of taking City-owned vehicles home.  Councilmember Burrows stated that if you are not an on-call employee, you are required to pay so much per day to the IRS for taking a company vehicle home.  
Councilmember Nielson stated that it may not seem like a big deal to take a vehicle home if you live out of the City, but over time it adds up with gas and tires.  Councilmember Barnett suggested leaving this policy alone until we get a new police chief and then ask for his recommendation and why.  Then we can change the policy at that time if we need to.
9. OTHER BUSINESS. Councilmember Barnett stated that there have been an inordinate number of silage trucks on 400 West the last week.  He thought we had decided that they were supposed to drive down Main Street.  Councilmember Burrows stated that we need to put weight restrictions on 400 West.  Mr. Creamer will visit with Mr. Mogan and come back with a recommendation.
Councilmember Barnett asked Mr. Creamer if he had a chance to look at the salary package the Council discussed 2 weeks ago.  Mr. Creamer had some discussion with State Retirement, but he is still trying to put something together.  He will try to have something for the next meeting.

Councilmember Barnett wondered what it would cost to turn the pool patio into a splash pad until we can do a new swimming pool. He stated that his Ward held its summer party over to Central Valley at their splash pad.  If we could do something for $50,000 to $100,000 it might be worth looking at in the interim which would increase our visibility and usage.  

Councilmember Nielson had someone tell her again that if we wanted to double the number of people that use the pool, we would just need to change how it is managed.  She also had 2 more young mothers tell her that they have quit taking their kids to the pool because they were treated so rudely.  Councilmember Nielson talked with the Brownie Scouts last week and the mothers made similar comments.
Councilmember Burrows asked if the Hospital’s new parking lot was going to access Main Street.  He was very concerned because it is right on the turn and the speed limit is 45 mph right there.

Councilmember Burrows found some more information about the drainage on the south end of town.  He learned that when Kmart was built, all the drainage pipes were there and were put back into place during construction.  There are drainage pipes under that parking lot.  When Kmart first opened they had an automotive department, so there was a hoist installed.  At that time the ground water was so high that they had to pump water in order to pour concrete for that hoist.  Councilmember Burrows thinks that the lack of drainage water is not just caused by development, but a lot of things.  Mr. Creamer stated that when Tractor Supply built, they accidently severed one of those pipes and we required it to be put back in.
10. ADJOURNMENT. At 8:56 p.m., Motion: Adjourn, Action: Approved, Moved by Kathy Christensen, Seconded by Kevin Arrington.  Vote: Motion carried by unanimous roll call vote (summary: Yea = 5). Yea: Kevin Arrington, Bryan Burrows, Richard Barnett, Kathy Christensen, Connie Nielson.
PASSED and APPROVED this 25 day of September, 2016.
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