[bookmark: _GoBack]                         Minutes of the Regular Meeting of the 
Emery County Care and Rehabilitation Center Board
August 24, 2016

The Emery County Care and Rehabilitation Center Board met in a regular Board Meeting on August 24, 2016, at 5:30 p.m. at the Emery County Care and Rehabilitation Center located at 455 West Mill Road, Ferron, Utah.

Board Members Present

Ross Huntington, Chairman
Don Childs
Dixie Fish 
Adele Justice
Lori Ann Larsen  
Ethan Migliori 

Others Present

Ileen Baker, Administrator
Penney Elliott, DON
Tony Martin, Traditions CEO
Ron Kapp, Traditions COO 
 
Welcome and Prayer

Chairman welcomed everyone to the meeting. Adele offered prayer. 

Public Input

None.

Approval of Regular Meeting Minutes

A motion to accept the July 27, 2016, meeting minutes was made by Dixie and Don seconded the motion. Motion carried unanimously. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
Medical Director’s Report 

Dr. Donaldson reported that everything is running smoothly. Even though census is down (currently at 25), we have three new admits pending.  Reasons for the decline in census include some long-term residents passing and another resident going home on hospice.

Consultant’s Report

Tony reviewed the auditors report from Kimball and Roberts, which indicates all is in order. There were no major adjustments required before the report was submitted. Tony discussed the GASB law related to the Utah Retirement System and the Nursing Home with the board.  The census for July was an average of 29.26.  Tony spoke regarding the financial packet and went over revenue, noting that expenses have been kept down. Operational profit is at $23,000. The State of Utah recently audited Upper Payment Limit program. Our facility was reviewed and found to be eligible to receive an additional amount. We are currently unaware of what that amount will be. Ross indicated we could make a request from the County if we need assistance with the funding. He also requested that we pay down the Municipal building fund by the end of the year.  

Administrator’s Report

Ileen has had recent discussions with Dynamic Rehab. One of the employees that was going to provide services to the facility has been unable to do so due to illness. In light of that and other issues, Brody indicated he would be agreeable to someone else taking over the contract. Dr. Donaldson remarked that it is imperative we have the rehab component for the facility. Therefore, we will start looking at other options to provide therapy. Different options were discussed, including John Bramall’s physical therapy company. Tony indicated he would talk with John about that. Other scenarios considered were the Castleview and Emery Medical Center therapy departments. Dr. Donaldson will check into those and Ross will call and talk to Brody. Dynamic therapy said they will be looking into hiring another Occupational Therapist and COTA. Tony asked about rug levels. He was informed they have been in an RVB level.   During the month, Jennifer Roberts was hired as our new Human Resource/Medical Record person. She will be starting Monday, August 29th.  Ileen also indicated the door on the back dock should be fixed in the next couple of weeks. 

Director of Nursing’s Report

Penney reported that call times have reduced by half using our new system.  

Commissioner’s Report

The sale of the Medicare beds is moving forward. Ross asked how the money from the sale would be accounted for. Commissioner replied that he thought the money would come back to the facility. 

Chairman’s Report 

Ross noted that our next board meeting will be September 21st due to a Utah Health Care Conference and reminded everyone of the Bazaar on September 10, 2016. 

Next Board Meeting – September 21, 2016 at 5:30 p.m.

Meeting Adjourned                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
