
Weilenmann Board of Trustees Minutes
Wednesday, October 25, 2016
Public Session from 5:30-7:30 PM
Location: Weilenmann School, 4199 Kilby Rd, Park City,
Library
In compliance with the Utah State Open and Public Meetings Act, this is a meeting for the Board of Trustees to openly take action and conduct deliberations regarding Weilenmann School of Discovery business. As a courtesy, please step outside with noisy children or to speak amongst yourselves in order to maintain a quiet atmosphere for the meeting and the recording. The Board reserves the right to take action on any agenda item. The board also reserves the right to go into closed session in compliance with Utah State Law 54-4-204, 205, & 206.
 
	Agenda Item
	Presenter
	Materials/ Notes
	Time

	Call to Order/ Roll Call
	Chair
	Meeting called to order at 5:45 p.m.
Members Present: Doug Ogilvy, Kirstie Rosenfield, Devin Maxwell, Michelle Palmer, Bayard Karch, Brad Dicks, Vicky Fitlow, Tom Ness (by phone), and Cindy Phillips
Also present: Tim Jones, Chris McIntosh, Christina Albers, Heidi Davidson, Kacey Warburton, Melissa Shunn-Mitchell, Amy Trombetti, Lincoln Fillmore, and Kevrine Wells
	1 min

	Consent Agenda:
·     Receipt of Executive Report 
·     Approval of Minutes from Board Meeting on September 27, 2016
	Board of Trustees
	Minutes and Executive Report had been distributed in advance.  The Chairman called for a motion to approve the consent agenda.  Vicky Fitlow moved, and Brad seconded.  Passed unanimously.
	2 min

	Public Comment Period
 
	Public Attendees
	Tina from UAPCS was present and introduced herself.  Melissa talked about revising the LS schedule for the school year 2017-18.
	10 min
 

	Utah Charter Network Outreach
	Kim Frank, UCN Executive Director
	Kim introduced herself and talked about the history of charter school associations in Utah and her role in that effort,  SB38, and the evolution of the local replacement funding.
	10 min

	Update on Special Education
	Amy Trombetti
	Amy commended WSD for providing very good services for our Sped students.  She discussed how recent challenges had been addressed and the plan going forward for using restricted Sped monies on Sped services.
	10 min

	Discussion on Potential Building and Contract Improvements
	Douglas Ogilvy,
Cindy Phillips,
Dave Wells 
	Cindy presented plans to add a classroom on the existing concrete patio at the west side of the building for Middle School use next year.  She requested permission to seek architectural plans to ascertain cost implications and feasibility.  Kirstie motioned to approve, seconded by Devin.  Passed unanimously.

The Board also discussed potentially upgrading the auditorium to become a future Sundance venue.  Vicky motioned to authorize Cindy, Devin and Heidi to open discussions with Sundance.  Seconded by Michelle.  Passed unanimously.  
	10 min

	Finance Report
	Tom Ness, Douglas Ogilvy
	Tom reported that WSD’s financials are looking good, and that local revenues are trending high.  While WSD is currently forecasting a deficit, the deficit strictly represents only Sped funding, and WSD’s current Sped reserve will cover the overage.  After the Finance Report, Tom left the meeting.
	10 min

	Utah Consolidated Application, WSD Reading Achievement Plan
	Cindy Phillips
	Cindy submitted the UCA for review.  Kirstie motioned to approve the UCA plan submission.  Seconded by Brad.  Michelle motioned to approve Reading Achievement Plan.  Seconded by Bayard.  Both motions passed unanimously.
	10 min

	Digital Teaching and Learning Plan Within WSD’s Strategic Plan
	Cindy Phillips
	Cindy discussed the process of writing and submitting this grant and the potential for acquiring funds that would support WSD’s Digital Teaching and Learning Strategic Plan.  WSD’s grant received accolades from the USBE, and WSD has entered the second submission phase.
	10 min

	DIBELS Beginning of Year Report
	Cindy Phillips
	Cindy Phillips provided board members with the beginning-of-year data from DIBELS and iReady (reading and math).
	5 min

	[bookmark: h.gjdgxs]Enrollment Update
	Cindy Phillips
	The enrollment report had been provided to the board members in the Executive Report.  The Administration had no changes to report.
	5 min

	Update on Discussions with Charter Director and State Superintendent
	Cindy Phillips
	Cindy Phillips updated board members on status of the New Charter Agreement, WSD’s interest in seeing innovative tools and paradigms for compliance at the State level, and the State’s beginning efforts to clarify the role of the SCSB vis-à-vis the USBE.
	10 min

	Data Sharing Agreements, Contractor Non-Disclosure Agreements Policy
	Cindy Phillips
	Bayard motioned to approve.  Seconded by Brad.  Passed unanimously.
	5 min

	Board Training Discussion: Land Trust Film (Required for State Compliance)
	Cindy Phillips
	Video link provided in advance.  Board members will verify their viewing of this video during the month of November.
	5 min

	[bookmark: h.30j0zll]Policy Review:
·General Education Provisions Act Statement
·Grievance Policy (Review)
·Grievance Form (Review)
·Head Injury Policy (Review)
·Learning Resources Reconsideration Policy
·Learning Resources Selection Policy
	Board of Trustees
	Kirstie motioned to amend the Head Injury Policy as discussed.  Seconded by Vicky.  Passed unanimously.  The Board took no action on the other policies reviewed.
	5 min

	Executive Session:  To discuss the character, competence, or mental or physical health of an individual; and to discuss potential pending litigation.
	Chair
	Doug moved to enter executive session to discuss potential pending litigation.  Kirstie aye, Devin aye, Michelle aye, Bayard aye, Brad aye, Vicky aye.  Executive session entered at 8:10pm.  Exited executive session at 8:35 pm.
Kirstie motioned to authorize Doug to enter into negotiations with Executive Director re: contract.  Seconded by Vicky.  Passed unanimously.
Doug proposed created of Transportation committee to review options.  Motion to approve made by Michelle.  Seconded by Bayard.  Passed unanimously.
	

	Housekeeping and Adjournment
	Chair
	Next meetings: Dec 6th and Jan. 17th.  Board retreat planned for Jan. 7th
[bookmark: _GoBack]Vicky motioned to adjourn the meeting.  Seconded by Devin.  Passed unanimously.  Meeting adjourned at 8:45 p.m.

	2 min


 





