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STAFF REPORT 

TO:  County Council 

FROM:  Lisa Yoder 

DATE:  November 2, 1016 

SUBJECT:  County Government Facilities New Construction and Building Renovation Policy 

BACKGROUND 

Staff  presented  to  Council October  5,  2016  the  County Government  Facilities New  Construction  and 

Building Renovation Policy for review and possible adoption.   The purpose of the proposed policy  is to 

ensure, to the greatest extent possible, that County facilities are well‐constructed for life‐cycle economic 

viability and high performance over time.   

 

The proposed policy  is based on the State of Utah Division of Facilities and Construction Management 

(DFCM) Higher Performance Building Standard  that  specifies  the use of an Energy Modeling Engineer 

(EME), Building Envelope Commissioning Agent  (BECxA) and Mechanical Engineer/Commissions Agent 

(CxA)  to  ensure  that  the  design  and  construction  of  County  buildings  conform  to  high  performance 

building standards.   

 

During Council review of the proposed policy, staff was asked to return and respond to the following: 

1. What cost would these energy specialists add to construction projects? 

2. Do the energy specialists have to be hired under 3 separate contracts?  

3. The policy in a standard County policy format for Council review and possible adoption.  

 

This staff report provides the requested information and briefly describes procurement of these agents.    

COST OF ENERGY SPECIALISTS1                               Example: Construction cost 2                           $4,825,500

  Energy Modeler/Engineer (EME)              .25%  – .75% of construction cost       [$12,065 ‐ $36,200] 

        Commissioning (BECxA and CxA)              .5% – 1% of construction cost              [$24,125 ‐ $48,255]  

       Example: Total Construction Cost with EME, BECxA and Cx                   $4,861,690 ‐ $4,909,955  

The cost of energy specialists is dependent on the size and complexity of the construction project.   County 

issued Request for Proposals is necessary to provide the actual cost of services specific to each project.      

CONTRACTING ENERGY SPECIALISTS 

Few Utah firms employ all three energy specialists and no single firm in Utah has extensive experience in 

all three specialties.  Building envelope and mechanical systems commissioning agents can sometimes be 

hired from a single firm.  Energy modeling engineers are highly specialized and are typically hired from an 

Energy Engineering firm.  A single firm can be hired to provide all three services but that firm, specializing 

in 1 or 2 of the three specialties, will typically sub‐contract the other specialist(s).  

                                                            
1 Based on telephone interviews and conversations with DFCM and others who employ energy specialists, as well as communications with 

several firms who provide these services in Utah (9/2016‐10/2016). 
2 Kamas Library and Services Building (18,000 SF) 
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It is recommended that County contract directly with an EME, BECxA, and CxA, during the programming 

phase, to maximize the value to the County, of design and construction efforts.  Contracting by County 

directly ensures that there are no conflicts of interest when making recommendations to the County and 

design team towards maximizing the value of the project. 

POLICY FORMAT  

The  proposed policy  is presented  in  the  attached  County Manager  Executive Order  2016‐__, County 

Government Facilities New Construction and Building Renovation Policy.   

IMPLEMENTATION OF POLICY  

The procurement process for obtaining these services is as follows: 

1. Issue RFP for EME, BECxA and CxA at the same time that a RFP for Architect is issued. 

2. RFP  for Architectural  Services  and Construction  Services  indicate  that County will 

employ the services of EME, BECxA and CxA and that Architect and Contractors are 

required  to  coordinate  with  these  agents  per  DFCM  High  Performance  Building 

Standards, Section 5.0 – High Performance Building Systems. 

3. All contract documents reference the coordination required between County, EME, 

BECxA, and CxA, Architect, Contractor(s) and Design Team assembled for the project.   

CONCLUSION 

Implementation of this policy will increase construction cost and require additional coordination between 

energy specialists as part of the design team and County.   However, the County Government Facilities 

New Construction and Building Renovation Policy is recommended to help achieve the objectives outlined 

in three strategic plans adopted by Council (the 2015 Climate Action Plan; the 2014 ‐2016 Energy Efficiency 

Cost Savings and Emissions Reduction Plan; and the 2014‐2016 Sustainability Plan):  to minimize energy 

and water usage, reduce utility costs, and help decrease emissions from County facilities and operations 

as additional County facilities are constructed.   
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COUNTY MANAGER  
EXECUTIVE ORDER 2016‐__ 

 
COUNTY GOVERNMENT FACILITIES NEW CONSTRUCTION  

AND BUILDING RENOVATION POLICY 

 

Preamble 

WHEREAS, Summit County (County) desires to ensure high quality construction of new facilities 

while optimizing energy efficiencies, lowering emissions associated with energy usage, and reducing 

operating costs through its sustainability goals of Net Zero Energy, Net Zero Water, and Net Zero 

Waste; and,  

WHEREAS, the State of Utah Division of Facilities and Construction Management (DFCM), as the 

owner of more than 3,000 governmental facilities throughout Utah, has undergone extensive study and 

review of its building standards and performance outcomes in order to optimize functionality at its 

facilities; and, 

WHEREAS, DFCM has developed energy and sustainability performance requirements, which 

includes a 20% reduction in energy cost over the life‐cycle of a facility, through the adoption of High 

Performance Building Standards; and, 

WHEREAS, to ensure facility compliance with HPBS, DFCM uses a series of project specialists 

during the design and construction of its governmental facilities:  Energy Modeler Engineer (EME), 

Building Envelope Commissioning Agent (BECxA), and Mechanical Engineer/Commissioning Agent (CxA); 

and,  

WHEREAS, DFCM  and  its  design  team,  together with  the  EME,  BECxA  and  CxA,  review  each  

phase of facility design and inspect construction work for compliance with HPBS; and,   

WHEREAS,  DFCM  withholds  final  payment  to  a  contractor  until  the  facility  passes  a  final 

inspection which ensures proper installation and performance consistent with the HPBS; and, 

WHEREAS, it is in the best interests of the County to allow the County Manager to consider the 

utilization of HPBS in the construction of new County facilities;   

 

Policy 

 County Manager may utilize, at his or her option, High Performance Building Standards (2014), 

as amended, which is incorporated by this reference into this policy, to evaluate, design and 

construct new County facilities. 
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 County Manager may utilize project specialists, such as EME, BECxA, and/or CxA, in any 

construction project in which the Manager decides to utilize HPBS.  

 

Effective Date:  ______________ 

 

 

COUNTY MANAGER 

 

 

__________________________ 
Thomas C. Fisher 
County Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
__________________________ 
David L. Thomas 
Chief Civil Deputy 
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STAFF REPORT 

TO:  Summit County Council 

FROM:  Matt Leavitt – Summit County Financial Officer 

DATE:  October 27, 2016 

SUBJECT:  Presentation of Capital Projects budget for 2017 

 

BACKGROUND: 

The County Council was presented with the Manager’s 2017 budget recommendations on October 19, 

2016. At that time the Council was presented with an overall budget recommendation of $76.8 million, 

of which included $21.2 million in capital projects. At the same time, the Council was informed that the 

budget recommendations were fluid and subject to change based on any new or additional information 

that is received before the budget is adopted December 14th. 

The capital projects portion of the operating budget may seem like a misnomer. Due to the source of 

funding certain projects fall into this category. The County has very few dedicated sources of capital 

funds, and even then they are dedicated to specific projects. In this sense, if it is the intent of the 

Council to fund a particular project, then a reduction must be made in another County program or 

service. 

The recommended capital projects portion of the operating budget includes four types of projects: 1) 

road projects; 2) facility projects; 3) property acquisition; and 4) landfill improvements. The list of 

recommended projects begins on page 130 of the documents that were provided to the Council on 

October 26th. The columns on page 131 represent the recommendations and also reflect changes that 

have occurred since the initial department submissions in August. Differences between columns do not 

necessarily reflect discrepancies between recommendations as much as they reflect changes due to 

more recent information regarding the projects. 

Funds with specific restrictions are also included in the document provided October 26th. These specific 

funds will be discussed in further detail in later Council meetings. Those discussions are currently 

scheduled for November 21st. 
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RECOMMENDATIONS: 

The following projects are being recommended for the 2017 budget. 

Road Projects         
  Jeremy interchange (design only)  $  350,000
  Silver Creek to Bitner    1,400,000
  Pinebrook Blvd overlay    145,000
  Silver Springs Drive & Ranch Place overlay    436,000
  Ecker remote parking    925,000
  Business Park Loop Road    69,000
  Hallam Road    200,000
  Small Cities grants and joint projects    1,000,000

  Total Road Projects    $4,525,000
     
Facility Projects     
  Kamas Building (completion)  $  5,000,000
  Fairgrounds improvements/expansion    5,000,000

  Total Facility Projects    $10,000,000
     
Property     
  Cline/Dahle  $  3,700,000

  Total Property Acquisition    $3,700,000
     
Landfill     
  3‐Mile cell expansion  $  1,255,000

  Total Landfill Improvements    $1,255,000
     

  Total recommended projects    $19,480,000

Highlighted in yellow are projects that are being recommended if the 2016 transportation sales tax 

initiative passes. If that initiative does not pass, it is recommended that those projects be deferred or 

removed from the project list. 
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Capital Investments
2017 Budget Presentation

Matt Leavitt
November 2, 2016

Current Facilities
 Over 250 thousand square feet of facility space.

◦ More than 56,200 in Coalville/Courthouse area.

◦ More than 44,300 sq ft for Public Works/Landfill programs.

◦ More than 3,600 sq ft for translator sites/antennae.

◦ More than 13,400 sq ft in existing fairground facilities.

◦ More than 19,200 sq ft in Kamas area.

◦ More than 67,600 sq ft at Public Safety complex.

◦ More than 47,500 sq ft in Snyderville Basin area.

$41.8 million invested in facilities.
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Roads & Bridges
 Nearly 340 center lane miles of roads – 273 paved, 66 unpaved:

◦ 142.2 center lane miles in Snyderville Basin area.

◦ 132.6 center lane miles in North Summit area.

◦ 64.5 center lane miles in South Summit area.

 35 bridges throughout the County.

$84.6 million invested in infrastructure & improvements.

County Owned Property
 Over 1,076 acres

◦ 164.4 under pavement/roadways/rights of way.

◦ 714.6 in County owned open space.

◦ 191.8 under buildings or County facilities.

◦ 5.7 in tax sale properties.

$26.0 million invested in property
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Machinery & Equipment
 More than 203 vehicles PLUS equipment.

◦ 15 ambulances.

◦ 125 heavy trucks, trailers, dozers, loaders, graders, etc

◦ 155 cars, trucks, vans & SUV’s

$22.3 million invested in machinery & equipment

S.W.O.T.  ANALYSIS – CAPITAL INVESTMENTS

Strengths
• Very little outstanding debt related 

to County operations (2009 sales 
tax bond, 2007 MBA bond).

• Large debt service capacity.

Weaknesses
• Lack of a complete 5-year capital 

investment plan.
• Lack of dedicated resources.

Opportunities
• 2016 sales tax initiatives.

Threats
• “Shiny objects” or “squirrels 

syndrome.”
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Budget – Capital Investments 2017

 Road projects include estimates from 2016 transportation sales tax 
initiative.

 Initiative also includes amounts for Small Cities grant program and 
combined Park City programs.

$2,000,938 

$5,845,877 
$3,859,532  $4,248,000 

$16,345,000 

$4,525,000 

$823,747 

$1,864,745 

$7,550,000 

$19,288,920 

$11,255,000 
$1,000,000 

$3,700,000 

$3,700,000 

 $‐

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

 $40,000,000

 $45,000,000

2013 2014 2015 2016 Budget 2017 Request 2017 Proposed

Road Projects Facility Projects Property Acquisition

Projects – Facilities

 2017 GENERAL PROJECT HIGHLIGHTS

◦ Completion of Kamas Facility - $5.0 million carry-over from 
2016.

 Funded from general fund balances and $2.5 million from 
bond refinance.

◦ Fairgrounds improvements - $5.0 million initial place holder.

 Funded from transient room tax fund.

◦ Landfill cell development - $1.255 million.

 Funded from bond refinance.
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Projects – Road Projects
 2017 GENERAL PROJECT HIGHLIGHTS

◦ Jeremy Ranch Interchange design - $350,000

◦ Silver Creek to Bitner - $1,400,000

 $700,000 from COG right of way funds

◦ Pinebrook Overlay - $145,000

◦ Silver Springs Drive, Ranch Place - $436,000

◦ Ecker remote parking - $925,000*

◦ Business Park Loop - $69,000

◦ $125,000 reserved for Small Cities grant program.*

◦ $875,000 for SR248 joint project with Park City.*

*Projects funded from 2016 transportation sales tax initiative.

Projects – Road Projects
 2017 ROAD PROJECT FUNDING:

◦ Class B road funds
 About $1.5 million annually, primarily used for maintenance-type 

projects
◦ Impact fees
 Varies by year,  approximately $1.2 million in fund balance

◦ COG right of way
 Amounts committed by Council of Governments

◦ Mineral lease funds (SA#1)
 About $1.3 million at peak, sequestration reduced annual amount 

to about $850 thousand
◦ Municipal fund property taxes
 About $750 - $800 thousand annually

◦ 2016 transportation sales tax initiative
Most road funding is restricted for specific purposes
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Projects – Property Acquisition

 2017 GENERAL PROJECT HIGHLIGHTS

◦ $3.7 million Cline/Dahle property purchase

 $1.2 million from Open Space funds.

 $120 thousand from Affordable Housing funds.

 $2.38 million from municipal fund balances.

Projects on the Horizon

 Roads
◦ Transportation initiative related projects
 Park and ride locations
 SR224 and SR248 improvements
 Total of $14 million in first three years.

◦ Additional $103 million of road projects 
identified.



10/27/2016

7

Projects on the Horizon

 Facilities
◦ Fairgrounds(??)
◦ Public Safety administration building
◦ Transit Center Phase II
◦ Public Works administration remodel
◦ Public Works equipment and materials 

storage
◦ Public Works satellite buildings
◦ County senior center
Only project with funding is Fairgrounds

Projects on the Horizon

 Technology Projects
◦ Off site domain servers
◦ SAN storage for databases and images
◦ Wireless infrastructure
◦ Spillman server
◦ Courthouse audio/visual system
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Projects on the Horizon

 Sustainability Projects
◦ Solar upgrades
 Pending results of solar panel study and funding

◦ CNG fueling stations
 Currently on hold

Projects on the Horizon

 Landfill Projects
◦ Weber Canyon collection station remodel
◦ Transfer station
◦ Green waste onsite improvements
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Questions 
About the 
Capital 
Budget for 
2017?









 
 
 
 
 
 
 

M E M O R A N D U M 
 

To:  Summit County Council 
 
From:  Mountain Regional Water Administrative Control Board 
 
Date:  November 2, 2016 
 
Subject: Adoption of Tentative 2017 Budget and Amended 2016 Budget 
 
Required Action 
 
The following is required pursuant to Section 17B-1-6 UCA 
 

1) Adopt Tentative 2017 and 2016 Amended Budgets as presented at 1st November Council 
meeting; 

2) Set time and place of public hearing to consider its adoption at least 30 days from today; 

3) Order public notice of hearing be published at least 7 days prior to the hearing in the 
       Park Record and on the Utah Public Notice Website; 

4)  Direct Mountain Regional to make changes to the tentative budget prior to the public                  
hearing, if so desired. 

 
District Overview 
 
The District was created in 2000 by the Summit County Commission (now Council) to 
regionalize water service in Snyderville Basin by consolidating several water companies, both 
public and private, that were failing both operationally and financially.  
 
The District now covers 39.3 square miles, currently serves nearly 3,400 customers and 
provides raw water to two Promontory golf courses.  Another 1,700 undeveloped lots are 
located within the District that have a water system installed in a ready-to-serve state for which 
a standby fee is assessed. 
 
The District is the largest single water producer in western Summit County.  In addition to 
providing water for its own customers, it has contracted to sell Summit Water 800 acre feet of 
water through the Weber Basin Regionalization agreement in 2017. Further, the District wheels 



an average of 1,600 acre feet annually through its Lost Canyon project to Park City.  Park City 
has the right to transport up to 2,900 acre feet of water per year. 
 
2017 Budget Summary 
 
The District budget is shown below in the format previously requested by the Summit County Council.   
 

 
 
 
The budget summary above provides for a quick high level comparison of the year over year changes for 
Mountain Regional, as well as a comparison to other county governmental entities.  
 
The format included in the attached official budget request is based upon management accountability 
and audited financial reporting. 

2015 2016 2017 % of 2017
Actual Amended Recommended Total Change

Salaries & Benefits 2,555,628$   2,652,900$         2,731,400$         20.9% 78,500$         

Services & Contracts

Util ities 715,051         875,100               985,600               7.5% 110,500         

Weber Basin/State Fees & Water Testing 935,078         1,166,700           1,190,800           9.1% 24,100           

Other 150,028         201,500               216,000               1.7% 14,500           

Materials & Supplies

Maintenance & Repairs 674,588         706,200               749,500               5.7% 43,300           

Other 234,630         296,000               264,100               2.0% (31,900)          

Capital Outlay

Depreciation & Amortization 1,481,707      1,638,100           1,678,100           12.9% 40,000           

Capital  Expenditures 5,572,381      9,244,600           1,429,200           10.9% (7,815,400)    

Debt Service 3,543,828      3,866,900           3,810,800           29.2% (56,100)          

Total 15,862,919$ 20,648,000$       13,055,500$       100.0% (7,592,500)$  

Mountain Regional Water
2017 Recommended Budget
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1.0 2017 DISTRICT BUDGET OVERVIEW 
 

1.01 The District 
 

Mountain Regional Water (the District) is a regional public water company established in 2000 to 
resolve water shortage and quality problems in Snyderville Basin. It is governed by the Summit 
County Council who acts as the District’s governing board. The Council has delegated certain 
powers to an Administrative Control Board consisting of citizens who live within the District. Since 
its creation numerous small water companies and new developments have joined the District.   
 
The District currently has nearly 3,400 customers using water and nearly 1,700 additional lots on 
standby. In addition, construction recently started on the Silver Creek Village, a multi-use 
development with Summit County approval for over 1,000 new units (of which 376 are part of the 
1,700 standby lots mentioned above). 
 
The District also wheels up to 2,900 acre feet of raw water annually to Park City; and has entered 
into an agreement to sell Summit Water 800 acre feet of culinary water in 2017 under the Weber 
Basin regionalization agreement. These two wholesale contracts now account for over 50% of the 
District’s water production. 
 

1.02 District Budgets 
 
The District has three budgets that require adoption each year by the Summit County Council, 
based upon accounting guidelines established for governmental enterprise funds:   
 

Operating Budget – This annual “accrual based” budget includes the overall operation and 
financing of the District. Under accrual based accounting, revenues are generally recorded 
when earned or billed - rather than when cash is actually collected. In addition, expenses are 
recorded when incurred regardless of when they are paid.   
 
This budget includes interest expense on debt (see Debt Service Budget below), and the 
depreciation of capital assets (see Capital Budget below).  However, it does not include any 
debt proceeds or the upfront cost of capital equipment and projects; or the payment of 
principal on debt. 
 
Debt Service Budget – This annual “cash based” budget includes the payments due each year 
on the District’s outstanding debt, including both principal and interest. The budgeted sources 
of cash must come from the current year operations of the District, or from the Rate 
Stabilization Fund, and not from other reserves. However, if insufficient cash is generated 
during the year, other reserves can be used. 
  
Capital Budget – This project “cash based” budget includes capital equipment costing more 
than $5,000 and expenditures related to water system infrastructure, buildings, and water 
rights. These budgets remain in effect over the life of a project rather than a calendar year. Its 
cash sources typically include debt proceeds, grants, and reserve funds. 
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1.03 Retail Water Consumption Rebounded in 2016 
 

As shown below, the District’s average culinary consumption the past twelve months was 163,302 
gallons. This is the highest since 2012 due to hot dry summer weather. The average culinary 
consumption per customer since conservation rates were adopted is 148,333 gallons per year.  
This represents a 4,064 gallons increase over last year’s average of 144,269. Starting in 2016, the 
District began basing its retail water sales forecasts on 144,000 gallons usage for the retail sales 
forecast. 
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Due to higher consumption, it is now projected 2016 retail water sales will be $7.13 million – 
which is $575,500 (8.8%) above initial budget projections, as shown below.  
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Two rate increases and 5.0% customer growth between 2012 and 2016
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Meanwhile, the 2017 retail water sales forecast is $6.75 million. As discussed above, this is based 
upon the average annual culinary consumption, plus the growth in new customers using water in 
2017. It is critical not to base future revenue projections on the amounts collected over the past 
two or three years, as: 
 

1) Annual water consumption varies depending upon the weather, and  
2) Development related collections vary even more dramatically based upon the local 

building cycle. 
 
Due to the District’s punitive conservation water rates, retail water sales actually vary more 
dramatically than annual culinary consumption.  For example, over the past ten years water sales 
have fallen as much as $366,844 under budget in a wet year to $823,321 over budget in a hot dry 
year.  In fact, 2016 was a very hot dry year, and retail water sales are now projected to exceed the 
initial budget by $575,500. 
 

517,443 

46,860 

(366,844) (341,825)

(142,969)

823,321 

76,363 

(140,848) (138,663)

-

575,500 

-$500,000

-$250,000

$0

$250,000

$500,000

$750,000

$1,000,000

A
ct

ua
l

A
ct

ua
l

A
ct

ua
l

A
ct

ua
l

A
ct

ua
l

A
ct

ua
l

A
ct

ua
l

A
ct

ua
l

A
ct

ua
l

Bu
dg

et

Pr
oj

ec
te

d

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2016

Mountain Regional Water                                                                                                      
Annual Retail Water Sales Variance                                                          

 
 
The average annual water sales variance over the past ten years is $82,576, or 1.46% above 
budget; with retail water sales finishing over budget 50% of the time, and under budget 50% of 
the time.  This very small average variance would be expected, as the District’s policy is to forecast 
retail water sales using the ten year annual culinary consumption average. 
 

1.04 Development Related Collections Remain Strong 
 
As shown below, new water connections have averaged 120 new units per year since 2014. This is 
the highest since the building boom that lasted from 2003 to 2007. However, between 2009 and 
2012, average new water connections were only 31 annually. 
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The average number of new water connections over the past ten years is 80 – which is the 
number used for the 2017 revenue forecast. Based upon the average impact fee of about $7,400 
(including the use of prepaid connections), the District projects $600,000 in impact fee collections 
for 2017, as shown below. The table below also demonstrates the dramatic swings in impact fee 
collections year-to-year due to the local building cycle. 
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1.05 Major Wholesale Water Contracts 
 
Park City has contractual rights to wheel up to 2,900 acre feet of its Rockport Reservoir water 
through the District’s Lost Canyon project on an annual basis.  Park City pays for this 2,900 acre 
feet on a take-or-pay basis, but has only been using about half this amount annually the past few 
years.  The calculation of the wheeling rates are outlined in a contract with Park City, and include 
43.9% of most Lost Canyon production costs. Park City wheeling revenue is projected to be 
$615,200 in 2017, compared to the $575,000 now projected for 2016.  
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Summit Water has purchased 800 acre feet of wholesale water from the District under the Weber 
Basin regionalization agreement for 2017. The related take-or-pay contract will provide $889,600 
in 2017 revenue.  This compares to $684,600 in 2016 for 700 acre feet. The District plans to put 
30% of these proceeds into its Regionalization Reserve Fund to help mitigate the $250,000 in new 
annual costs it will incur due to the regionalization fees that the District must start paying to 
Weber Basin in 2020. 
 
Since both these wholesale contracts are on a take-or-pay basis – which means the purchaser 
pays the full price for all the water whether they use it or not – these contracts help mitigate a 
portion of the fluctuations in retail water sales 
 

1.06 District Water Production 
 
As shown below, District water production increased significantly in 2012 when Park City began 
taking a large portion of its water through the Lost Canyon project. Production increased notably 
again in 2015 when Summit Water started taking water under the Weber Basin regionalization 
agreement.   
 
Now that Park City and Summit Water are taking water, the District produces more water for 
wholesale customers than it produces for its retail customers. 
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Production for 2016 is now projected to be 4,806 acre feet, which is 156 acre feet more than is 
currently forecast for 2017 due to the hot dry summer weather experienced in 2016. Without the 
100 acre foot increase in water sold to Summit Water in 2017, as discussed in 1.05 above, the 
projected decline in water production between 2016 and 2017 would have been 256 acre feet. 
 
The 2017 projection of 4,650 acre feet was used to develop the 2017 expense budgets. If more 
water is sold or the District needs to pump water during the day when higher on-peak power rates 
are in effect, power costs will increase. However, the 2017 budget includes a $150,000 
contingency in case this happens. 
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1.07 Production Expense Contingencies 
 
The District assumes in the budget that it will need to pump water during the day, when on-peak 
power rates are in effect, for a three month period during the year; despite using average water 
sales revenue forecasts.  The purpose for this is in case the District inadvertently or temporarily 
needs to pump water during on-peak power rates, or if hot dry weather is experienced. This 
provides a cushion for other operating expenses as well.   
 
This practice provides $150,000 per year in operating expense contingencies – which is the 
amount of contingency included in the 2017 budget.  
 
As shown below, the District has exercised prudence by not spending the production cost 
contingencies for other purposes, as it has not needed to pump water on-peak during the summer 
for the past few years. Negative numbers represent operating expenses finishing under budget. 
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Spending freezes were implemented during 2009 
and 2010 to address to serious revenue shortfalls. 
This caused the District to fall behind on deferred 
maintenance, but the District has since caught up.

 
 

 

In fact, the average operating expense variance since 2011 is $218,399 or 4.59% under budget.  
The large variances in 2009 and 2010 resulted from mid-year spending freezes implemented due 
to large revenue shortfalls. This caused the District to fall behind on system maintenance, but the 
District has since caught up. 
 

1.08 Allocation of Cash Payments 
 

As shown below, debt service, Weber Basin lease fees, and power costs account for 61% of the 
District budgeted cash payments in the 2017 budget, excluding capital projects.  
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Mountain Regional Water                                            
2017 Budget - Allocation of Cash Payments

 
 
Debt service currently represents 38% of cash payments. This includes 16% that will be paid from 
Promontory assessments, and 22% that will largely be funded from water sales and impact fees.  
However, in 2020 it is projected debt service will represent 40% of cash payments, with only 3% 
paid from Promontory assessments, and 37% from water sales, impact fees, and other small 
revenue sources. 
 
Meanwhile Weber Basin lease fees account for 13% of cash payments in the 2017 budget; while, 
power costs account for only 10% - as the District has taken steps to become more energy 
efficient.   
 
In fact, a recent study conducted by the Utah State of Environmental Quality determined that the 
District is saving nearly 40% on its power costs due to its efficiency measures taken over the past 
few years.   
 
According to this independent study, this represented $392,812 in savings in 2015. The debt 
service payments for these power conservation measures is about $85,000 per year. 
 

1.09 No Rate or Fee Increases Needed Until 2019 
 

Due to the one-time drop in 2018 debt service requirements, combined with the annual 
regionalization revenue collections the District will receive from Summit Water (through Weber 
Basin) over the next few years from the sale of its surplus water, a water rate and fee increase will 
not be needed before 2019.   
 
However, due to increasing debt service payments starting in 2019, along with the new Weber 
Basin regionalization fees that the District will start paying in 2020, a rate increase will be needed 
in 2019. 
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1.10 Increasing Debt Payments Lead to 2019 Rate & Fee Increases 
 

As shown below, the annual service requirements for existing debt funded from District water 
sales and impact fees is increasing substantially within the next three years. 
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In fact, total debt service requirements (including the 25% excess coverage requirement discussed 
in Section 1.12) are scheduled to increase by $1.03 million between 2016 and 2019 – from $2.97 
million to $4.0 million. These amounts do not include debt that will be paid from assessments on 
the Promontory developer. 
 
However, there is a one-time anomaly in 2018, when the payments required on existing debt are 
scheduled to decline $646,476 when compared with required 2017 debt payments. This is 
followed by a dramatic $1.41 million increase between 2018 and 2019. This results in a $757,811 
net increase between 2017 and 2019. 
 
This dramatic debt service increase in 2019 - combined with the annual $250,000 regionalization 
fee the District must start paying to Weber Basin in 2020 – will very likely require a water rate and 
fee increase at that time.  
 
Depending upon new customer growth and potential increases in wholesale water sales, it is 
anticipated the rate increase could be between $15 and $25 per month. 
 
As such the District established a Regionalization Reserve Fund into which it plans to deposit 
30.0% of the revenue collections generated from selling wholesale water under the Weber Basin 
regionalization agreement.  
 
The District anticipates these funds could then be used to prepay debt between 2019 and 2022 in 
order to reduce the annual debt service requirements in those years. This would allow the District 
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to phase in the necessary rate and fee increase in smaller increments over a four year period, and 
spread it over a larger customer base if strong growth in new customers continues. 

  
1.11 Rate Stabilization Fund 

 
The District’s general bond indenture allows it to establish a Rate Stabilization Fund. These funds 
are available for use to cover revenue shortfalls and/or unexpected expenditures. 
 
The Rate Stabilization Fund has three components: 
 
Rate Stabilization Fund – Bond Reserves - These reserves can only be applied to scheduled annual 
debt service payments in the event annual cash flow from any given year is insufficient to meet 
that year’s scheduled debt service payments.  District policy prohibits the use of these funds when 
calculating debt coverage for budgeting purposes. 
 
It appears at this time that debt coverage for 2017 may be tight, as it is currently projected to be 
1.26 when subordinate debt is included. The existence of this fund provides assurance the District 
can meets the 1.25 times bond coverage requirements (see Section 1.12 below) if revenues fall 
below projections or unanticipated large expenditures are incurred. Projected coverage for just 
parity debt for 2017 is 1.34. 
 
In the event the reserve balance falls below $1.0 million, policy requires the District to restore it to 
$1.0 million within three years. The projected 2016 year-end reserve balance is $1.07 million. The 
District has never needed to use these funds.   
 
Rate Stabilization Fund – Treatment Plant Operations – Each year, the District base budget 
includes about one-tenth of the projected ten year cost for treatment plant carbon and 
membrane filters.  Both carbon and membrane filters are only purchased every few years at a cost 
of several hundred thousand dollars.   
 
As such, only budgeting for these items during years when they are purchased would lead to wild 
swings in debt coverage, and possibly rates. Therefore, if the amount expended for these items is 
below the budget amount at the end of a year, the difference is deposited into this reserve until it 
reaches $500,000; while if the amount expended exceeds of the budget amount, the difference is 
withdrawn from this reserve to supplement ongoing revenue in that year. 
 
Per District Policy, these funds can be used to calculate debt coverage for budget purposes only 
up to the amount that the actual projected cost for any given year exceeds the base budget 
amount (which is the estimated average annual cost for the next ten years). 
 
The District currently budgets $115,000 per year from ongoing revenue. For 2017, it is expected 
that a large portion of this will be deposited into this stabilization fund.  
 
The year-end 2016 balance is projected at $82,000, as $22,800 was taken from this fund in 2016. 
This $22,800 will be included in the actual 2016 year-end debt coverage calculation. 
 
Rate Stabilization Fund - Expanded Lost Creek Canyon Repair and Replacement – The District has a 
contract with Park City that requires it and Park City to deposit a fixed amount into this reserve 
each month.  These funds can only be used to make major repairs to Lost Canyon or to replace 
expensive equipment. The 2016 projected year-end balance is $200,000.  
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1.12 Debt Coverage Ratio 
 

Per bond covenants, the District must budget for 1.25 parity debt coverage each year; meaning 
once all cash operational costs are paid, the remaining budgeted cash revenue must be equal to 
1.25 times that year’s parity bond principal and interest payments (see Section 3.0 – 2017 Debt 
Service Budget). It is the 1.25 coverage requirement that drives rates and fees. 
 

2014 2015 2016 2017
Actual Actual Projected Budget

Water Sales 6,126,252$  6,459,837$  7,125,000$  6,753,200$  
Park City Wheeling 492,605       535,223       575,000       615,200       
Weber Basin Regionalization Collections -               367,200       684,600       889,600       
Stagecoach Assessments 193,972       208,749       180,000       163,000       
Operating Fees 350,920       421,448       378,000       303,300       
Impact Fees 625,850       1,254,502    900,000       600,000       
Promontory Developer Assessments 1,575,816    1,730,632    1,953,600    1,617,100    
Interest Available for Debt Service 29,670         80,464         95,000         84,900         
Other Non-restricted Revenue 148,208       331,202       60,200         70,000         
Treatment Plant Stabilization Fund -               -               25,000         -               
Total Cash Available for Debt Service 9,543,293    11,389,257  11,976,400  11,096,300  

Cash Operating Expenses (4,740,832)   (5,265,003)   (5,898,400)   (6,137,400)   
Net Cash Available for Debt Service 4,802,461    6,124,254    6,078,000    4,958,900    

Parity Debt Service Payments 3,203,382    3,460,004    3,747,500    3,695,500    

Debt Service Coverage 1.50             1.77             1.62             1.34             

Mountain Regional Water
Parity Debt Service Coverage Ratio

 
 
As shown above, the District has had strong debt coverage ratios the past few years, largely due 
to much improved development related collections. It is likely that development related 
collections will decline at some point. 
 
For 2017, a 1.34 debt coverage ratio is projected when only parity debt is included. The ratio if 
subordinate debt is included is projected to be 1.26.  
 

1.13 Cash 
 
As shown on the following page, the District’s cash and reserves (excluding cash held by the bond 
trustee for debt payments and capital projects) have slowly, but steadily improved since 2011 – at 
which time a rating agency reported that the District’s cash and reserves were “barely adequate”.  
 
This upward trend can be attributed to the following factors: 
 

1) Rate and fee increases; 

2) Debt restructuring; 

3) The establishment of a $1.0 million rate stabilization fund to replace required bond  
reserves held by the trustee; and 

4) A stronger local building economy leading to record development related collections. 
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Normally, this upward trend would level off moving forward as debt service payments increase. In 
addition, a significant drop in development related collections would necessitate the drawdown of 
a portion these funds; plus a budget freeze might also be needed, causing the District to fall 
behind on system maintenance. 
 
However, the projected increases in the Regionalization Reserve Fund discussed in Section 1.05 
will impact future cash trends.  
 
Unrestricted Operating Cash and Reserves 
 
Unrestricted operating cash and reserves can be used for any legitimate District purpose; while 
restricted cash sources can only be used for the specific purpose outlined either in state law, 
contractual arrangements, or District policy.  
 
Although funds restricted by District policy are considered unrestricted by governmental 
accounting standards, they are considered restricted for this cash analysis.  
 
As such, the unrestricted operating cash and reserves shown on the graph below excludes all 
required capital facility repair funds, the stabilization funds, the impact fee and special 
assessment funds, bond proceeds, customer deposits, and debt reserves held by the bond trustee. 
 
As shown below, unrestricted cash and reserves have steadily increased since mid-2012 due to 
the rate and fee increases and the restructuring of debt in 2012.  In fact, in 2012 these reserves 
fell $591,527 below the minimum amount established by policy of 120 days reserves.  
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The graph above shows a six month moving average to smooth out monthly fluctuations.  The 
peaks each year are from summer water sales collections, while the sharp decline each year is due 
to Weber Basin lease payments of nearly $1.2 million that are made each December. 
 
Unrestricted operating cash and reserves finally reached a level in 2014 where the District should 
be able to maintain at least 120 days of reserves year-round, in compliance with policy.   
 
Debt Reserves Held by the District 
 
The District has chosen, by policy, to hold debt reserves in addition to those required by bond 
holders and held by the bond trustee.  
 
The policy decision to establish these reserves was made to mitigate potentially significant 
shortfalls in revenue collections due to weather conditions and wide fluctuations in building 
related revenue; as well as for unexpected expenditures.  
 
This also helped allow the District to issue both the Series 2012 and Series 2014 bonds without a 
debt reserve held by the trustee. The impact from using District held reserves, including the Rate 
Stabilization Fund, to cover revenue shortfalls or unexpected expenditures has a dramatically 
lower impact on the District when compared to the impact if trustee held debt reserves are ever 
used. 
 
Further, the amount of debt reserves that would have been required for the Series 2012 and 
Series 2014 bonds would have increased the amount those bonds by a combined $3.5 million.  
Meanwhile, the Rate Stabilization Fund only requires a balance of $1.0 million. 
 
As shown below, these reserves have increased dramatically the past five years due to improved 
building related collections, along with a policy decision made in November 2011 to establish the 
$1.0 million Rate Stabilization Fund, as discussed in Section 1.11 above.   
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These reserves can only be used to make related debt payments in years when revenue does not 
meet projections or unanticipated expenditures are incurred. In fact, impact fee and assessment 
reserves were applied to debt payments during the Great Recession. 
  
If these reserves are healthy, as they are currently, the District typically prepays debt on its 
callable bonds. Currently, no market bonds are callable.  However, if these reserves remain 
healthy, the District will use a portion of them, in addition to the regionalization reserves, to 
prepay debt between 2019 and 2022 to help phase in the notable rate increase that will be 
needed starting in 2019. 
 
Impact fees, which make up a large portion of these debt reserves, experience wide swings in 
annual collections, as shown in the table in Section 1.04. In fact, the extreme volatility in impact 
fee collections year-to-year makes these reserves critical, as annual collections have ranged from 
a low of $196,067 in 2012 to a high of $1.25 million in 2015. 
 
Thus, it is critical that the District does not become too reliant upon strong building related 
collections to meet its 1.25 bond coverage requirements. Otherwise, large rate and fee increases 
might be needed when the building economy slows; or serious expense cuts might be needed that 
result in the District falling behind on system maintenance. 
 
Capital Facility Repair & Replacement Reserves 
 
The District likes to maintain between $500,000 and $1.0 million in reserve to fund unanticipated 
large repairs and critical capital improvements.  Currently, these reserves are close to $1.0 million. 
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The District plans to use $500,000 of the capital facility reserves in 2017 to fund the cost increases 
for the Silver Creek Tank that resulted from the need to relocate the tank from the original 
planned site.  The new tank site requires additional pumping facilities. The required deposits to 
the capital facility reserves in 2017, less the use of the $500,000 for the tank, will result in an 
estimated 2017 year-end balance of $700,000. 
 
2017 Budgeted Cash Change 
 
As shown below, the 2017 budget projects a $1.02 million cash increase; excluding capital budget 
items that are being funded with bond proceeds or with cash on hand as of December 2016.  
 
The District plans to allocate this 2016 projected cash increase as follows: 
 
 Capital Facility Reserves  Mandatory Deposit   $    306,900 

 Increase Unrestricted Cash to Maintain Policy Level        131,200 

Deposits into Regionalization Reserve          341,500 

 Future Year Capital Projects           293,900 

    Total       $ 1,018,900 
  

 



16 | P a g e  

2017 2017
Control Board Control Board
Recommended Recommended
Accrual Basis Cash Basis

OPERATING REVENUE
  Retail Water Sales 6,753,200$           6,753,200$                    
  Park City Wheeling 615,200                615,200                         
  Weber Basin Regionalization Collections 889,600                889,600                         
  Stagecoach Assessments 163,000                163,000                         
  Operating Fees 303,300                303,300                         
  Other 50,000                  50,000                           
Total Operating Revenue 8,774,300             8,774,300                      

OPERATING EXPENSES
  Operations
    Energy & Resource Management 408,900                408,900                         
    Lost Canyon Transmission 1,632,000             1,632,000                      
    Treatment 688,800                688,800                         
    Distribution 2,156,000             2,156,000                      
    Safety 45,300                  45,300                           
  General Manager
     Engineering & Development 271,300                271,300                         
     Human Resources 121,700                121,700                         
     Legal Services 50,000                  50,000                           
  Public Services 485,900                485,900                         
  Financial Management 277,500                277,500                         
  Depreciation Expense 1,662,300             -                                

Total Operating Expense 7,799,700             6,137,400                      

OPERATING INCOME (LOSS) 974,600                2,636,900                      

NON-OPERATING REVENUE
Interest Earnings - Available for Debt Service 84,900                  84,900                           
Interest Earnings - Not Available for Debt Service 500                       -                                
Impact Fees 600,000                600,000                         
Promontory Developer Assessments 1,617,100             1,617,100                      
Cash Grants -                        -                                
Other Cash Non-operating Revenue 20,000                  20,000                           
Non-Cash Non-operating Revenue 11,700                  -                                
Total Non-Operating Revenue 2,334,200             2,322,000                      

NON-OPERATING EXPENSE
Interest Expense/Bank Fees 1,582,600             1,711,800                      
Bond Principal Payments -                        2,228,200                      
Bond Issuance Expenses 15,800                  -                                
Total Non-Operating Expense 1,598,400             3,940,000                      

NON-OPERATING INCOME (LOSS) 735,800                (1,618,000)                    

CHANGE IN NET POSITION (NET INCOME BEFORE TRANSFERS) 1,710,400             1,018,900                      

TRANSFERS
Contingency -                        -                                
Governmental Transfers -                        -                                
Contributions in Aid of Construction -                        -                                
NET TRANSFERS -                        -                                

CHANGE IN NET POSITION (NET INCOME AFTER TRANSFERS) 1,710,400$           1,018,900$                    

Mountain Regional Water
2017 Operating Budget - Accrual and Cash Basis

Enterprise Fund
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1.14 Personnel & Compensation 
 

The 2017 budget includes an increase of one net operator position; as one higher paid Level 
5 Operator is retiring, and will be replaced with two new entry Level 1 Operators. One of the 
new operators was hired in October 2016, while it is anticipated the other new operator will 
be hired in April 2017. This net increase of one position has a minimal impact on the 2017 
budget. 
 
The District has budgeted for a 3.5% average increase for 2017. However, it anticipates 
giving the same percentage raise as Summit County gives its employees for 2017. 
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2.0 2017 OPERATING BUDGET 
 

2.01 Summary 
 

As shown below, projected 2017 Net Income after Transfers is $1.71 million on an accrual basis.  
 

2016 2016 2017 2017
2015 Adopted Amended Control Board Recommend to

Actual Budget Budget Recommended 2016 Adopted
OPERATING REVENUE
  Retail Water Sales 6,459,837$        6,549,500$       6,709,500$       6,753,200$        203,700             
  Park City Wheeling 535,223             521,300            521,300            615,200             93,900               
  Weber Basin Regionalization Collections 367,200             684,600            684,600            889,600             205,000             
  Stagecoach Assessments 208,749             163,000            163,000            163,000             -                    
  Operating Fees 421,448             303,300            303,300            303,300             -                    
  Contract Maintenance 12,710               5,000                5,000                5,000                 -                    
  Other 62,328               40,000              40,000              45,000               5,000                 
Total Operating Revenue 8,067,495          8,266,700         8,426,700         8,774,300          507,600             

OPERATING EXPENSES
  Operations
    Energy & Resource Management 493,103             532,000            557,000            408,900             (123,100)           
    Lost Canyon Transmission 1,330,813          1,415,500         1,415,500         1,632,000          216,500             
    Treatment Plant 494,856             481,400            481,400            688,800             207,400             
    Distribution 2,013,058          2,297,800         2,432,800         2,156,000          (141,800)           
    Safety 33,357               53,800              53,800              45,300               (8,500)               
  General Manager
     Engineering & Development 131,044             104,800            104,800            271,300             166,500             
     Human Resources 93,662               106,200            106,200            121,700             15,500               
     Legal Services 24,560               50,000              50,000              50,000               -                    
  Public Services 400,570             414,800            414,800            485,900             71,100               
  Financial Management 249,980             282,100            282,100            277,500             (4,600)               
  Depreciation Expense 1,465,973          1,622,300         1,622,300         1,662,300          40,000               

Total Operating Expense 6,730,976          7,360,700         7,520,700         7,799,700          439,000             

OPERATING INCOME (LOSS) 1,336,519          906,000            906,000            974,600             68,600               

NON-OPERATING REVENUE
Interest Earnings - Available for Debt Service 80,464               51,400              51,400              84,900               33,500               
Interest Earnings - Not Available for Debt Service 494                    500                   500                   500                    -                    
Impact Fees 1,254,502          600,000            600,000            600,000             -                    
Promontory Developer Assessments 1,730,632          1,953,600         1,953,600         1,617,100          (336,500)           
Cash Grants -                     -                   -                   -                     -                    
Other Cash Non-operating Revenue 256,164             20,000              20,000              20,000               -                    
Non-Cash Non-operating Revenue 11,718               11,700              11,700              11,700               -                    
Total Non-Operating Revenue 3,333,974          2,637,200         2,637,200         2,334,200          (303,000)           

NON-OPERATING EXPENSE
Interest Expense/Bank Fees 1,667,763          1,652,400         1,652,400         1,582,600          (69,800)             
Bond Issuance Costs and Amortization Expense 15,734               15,800              15,800              15,800               -                    
Total Non-Operating Expense 1,683,497          1,668,200         1,668,200         1,598,400          (69,800)             

NON-OPERATING INCOME (LOSS) 1,650,477          969,000            969,000            735,800             (233,200)           

CHANGE IN NET POSITION (NET INCOME BEFORE TRANSFERS) 2,986,996          1,875,000         1,875,000         1,710,400          (164,600)           

TRANSFERS
Contributions in Aid of Construction 683,791             -                   -                   -                     -                    
NET TRANSFERS 683,791             -                   -                   -                     -                    

BUDGET CHANGE IN NET POSITION (NET INCOME AFTER TRANSFERS) 3,670,787$        1,875,000$       1,875,000$       1,710,400$        (164,600)$         

GASB 68 ACTUAL RETIREMENT ADJUSTMENTS 125,447                   TBD TBD TBD TBD

ACTUAL CHANGE IN NET POSITION (NET INCOME AFTER TRANSFERS) 3,796,234$             1,875,000$           1,875,000$           1,710,400$              (164,600)$               

Mountain Regional Water
2017 Operating Budget - Accrual Basis

Enterprise Fund

The actual amounts shown above in the program exense budgets have been adjusted to remove the non-cash GASB 68 retirement accrual.  This is 
done to provide a much better year-over-year budget comparison.     
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It should be noted that the annual non-cash accruals for retirement expense are not included in 
the 2017 budget, since the amount won’t be known until well after the fiscal year ends.  As such, 
all prior years include cash retirement expense for comparison purposes. 
 
When non-cash Depreciation, Amortization, and other non-cash items are taken into account, 
along with principal payments, the District anticipates it will generate $1.02 million in cash from 
operations in 2017, as discussed in Section 1.13 above. 

 
2.02 2017 Revenue 
 
 Operating Revenue 
 

As shown below, the District is projecting 2017 Operating Revenue of $8.77 million, which is 6.1% 
or $507,600 higher than was budgeted for 2016; but $213,300 less than is now projected for 
2016.  Unusually hot dry weather has resulted in an increase in 2016 water consumption.   
 

2017
2016 2017 Recommended to

2015 Adopted 2016 Control Board 2016 Budget
Actual Budget Projection Recommended $ Change % Change

Retail Water Sales 6,459,837$       6,549,500$      7,125,000$      6,753,200$      203,700$        3.1         %
Park City Wheeling Fees 535,223             521,300            575,000            615,200            93,900             18.0       
Weber Basin Regionalization Collections 367,200             684,600            684,600            889,600            205,000           29.9       
Stagecoach Assessments 208,749             163,000            180,000            163,000            -                    -         
Operating Fees 421,448             303,300            378,000            303,300            -                    -         
Contract Maintenance 12,710               5,000                 5,000                 5,000                -                    -         
Other 62,328               40,000              40,000              45,000              5,000               12.5       
Total Operating Revenue 8,067,495$       8,266,700$      8,987,600$      8,774,300$      507,600$        6.1          %

720,900$         8.7%

Operating Revenue

 
 
The 2017 Retail Water Sales budget of $6.75 million is $203,700 or 3.1% higher than the amount 
budgeted for 2016. This is the result of 125 new water connections that will generate additional 
revenue. However, this increase will be partially offset by the collection of fewer standby fees, as 
new customers using water no longer pay standby fees.  
 
In past years, standby fees remained flat or actually increased despite the growth in new water 
connections, as new subdivision plats were typically recorded each year. For the past few years or 
so, the growth in new customers using water is coming largely from existing platted lots – leading 
to a decline in standby fee collections. Prior to the Great Recession, the recording of new plats 
often exceeded new water connections. 
 
Although the 2017 retail water sales budget is $371,800 less than now projected for 2016, this is 
because the District develops its revenue projections based upon average weather; and 2016 was 
an unusually hot, dry year. 
 
The $93,900 (18.0%) increase in Park City Wheeling Fees is the result of higher fixed costs over the 
past two years that are included in the related rate. Although these costs increased in 2016, this 
was not reflected in the 2016 budget, although the costs were included in the 2016 rate. This 
means Park City wheeling fees will exceed budget in 2016.  Since Park City pays for its wheeled 
water on a take-or-pay basis, the projected increase in related revenue is not due to higher water 
use. 
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Weber Basin Regionalization Collections will increase $205,000 (29.9%) to $889,600 in 2017 due to 
a rate increase assessed by Mountain Regional caused by higher production and treatment costs; 
plus Summit Water contracted for 800 acre feet of wholesale water on a take-or-pay basis in 
2017, compared to 700 acre feet in 2016. 
 
Operating Fees (including connection fees) are projected to reach $303,300 in 2017 – the same as 
budgeted for 2016. Although actual 2016 collections will exceed budget significantly due to very 
strong customer growth, the District uses the average of 80 new units using water each year when 
developing revenue projections.   

 
 Non-operating Revenue 
 

As shown below, Non-operating Revenue is projected to decline by $303,000 (11.5%) in 2017 
when compared to the 2016 budget, as the contractually required Promontory Developer 
Assessments are declining by $336,500 (17.2%) in 2017. The portion of 2017 debt payments 
funded by Promontory assessments is declining by the same amount. 
 

2017
2016 2017 Recommended to

2015 Adopted 2016 Control Board 2016 Budget
Actual Budget Projection Recommended $ Change % Change

Interest Earnings 80,958$             51,900$            96,200$            85,400$            33,500$           64.5       %
Impact Fees 1,254,502         600,000            900,000            600,000            -                    -         
Promontory Developer Assessments 1,730,632         1,953,600        1,953,600        1,617,100        (336,500)         (17.2)     
Cash Grants -                      -                     5,200                 -                     -                    n/a
Other Cash Non-operating Revenue 256,164             20,000              10,000              20,000              -                    -         
Non-Cash Non-opeating Revenue 11,718               11,700              11,700              11,700              -                    -         
Total Non-operating Revenue 3,333,974$       2,637,200$      2,976,700$      2,334,200$      (303,000)$       (11.5)      %

339,500$         12.9%

Non-operating Revenue

 
 
As shown above, Interest Earnings are projected to increase $33,500 (64.5%) in 2017 due a 50 
basis point increase in the interest rate paid by the Public Treasurers Investment Fund (PTIF) 
during 2016, which is where most of the District’s cash is deposited. 

 
The $600,000 projection for 2017 Impact Fees is the same as for 2016. This is based upon average 
new customer growth of 80 new water connections and the average impact fee of around $7,400.  
 
This average impact fee is lower than the $10,513 base fee since many prepaid connections are 
being used, and many of the new water connections are in the Promontory development. 
Promontory has a lower impact fee since most of its infrastructure was funded with special 
assessment bonds. 

 
It is difficult to forecast impact fees for three reasons: 
 

1) New development is cyclical and unpredictable; 

2) Developers are selling their excess prepaid District connections; and 

3) The impact fee for homes is now based upon livable square footage – which varies 
drastically among the District’s service areas. 
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Thus, it is District practice to forecast impact fees budget based upon the 10 year average for new 
water connections – which is 80 units; and to build up reserves during years that fees exceed 
budget to make debt payments in years when fees fall short of budget. 
 

2.03 2017 Expenses 
 
Operating Expenses 
 
The 2017 Operating Expense budget is $7.80 million, which is $439,000 or 6.0% higher than the 
2016 adopted budget, as shown below.   
 

2017
2016 Recommended to

2015 Adopted 2017 2016 Adopted Budget
Actual Budget Recommended $ Change % Change

  Operations
      Energy & Resource Management 493,103$        532,000$        408,900$            (123,100)$               
      Lost Canyon Transmission 1,330,813      1,415,500      1,632,000          216,500                   
      Treatment Plant 494,856          481,400          688,800              207,400                   
      Distribution 2,013,058      2,297,800      2,156,000          (141,800)                  
      Safety 33,357            53,800            45,300                (8,500)                      
    Subtotal Operations 4,365,187      4,780,500      4,931,000          150,500                   3.1        %

  General Manager
       Engineering & Development 131,044          104,800          271,300              166,500                   
       Human Resources 93,662            106,200          121,700              15,500                      
       Legal Services 24,560            50,000            50,000                -                            
  Public Services 400,570          414,800          485,900              71,100                      
  Financial Management 249,980          282,100          277,500              (4,600)                      
    Subtotal Other Departments 899,816          957,900          1,206,400          248,500                   25.9     %

Depreciation Expense 1,465,973      1,622,300      1,662,300          40,000                      
Non-Cash Expenses 1,465,973      1,622,300      1,662,300          40,000                      2.5        %

Total Operating Expense 6,730,976$    7,360,700$    7,799,700$        439,000$                 6.0        %
2016 Adopted to Amended 2.2%

Operating Expense

 
 
Non-cash Depreciation Expense is expected to increase $40,000 as projects funded from the Series 
2014 bond proceeds are completed.  Thus, the cash increase in Operating Expenses is $399,000; 
including $131,400 in higher Weber Basin lease fees charged to operations, and another $50,000 
was added to the 2017 expense budget to cover the higher costs resulting from the increase in 
wholesale water sales. 
 
The line item and program budget changes shown above vary significantly due to a shift of 
personnel costs within the budget programs. For example, a full-time engineering position was 
moved from Energy and Resource Management to Engineering & Development. 

 
Further, two employees in Distribution were transferred: one to Lost Canyon Transmission, and 
one to the Treatment Plant. In addition, the Lost Canyon Transmission increase includes higher 
Weber Basin leases fees; while the Treatment Plant increase includes more funding for treatment 



22 | P a g e  

membranes and carbon due to higher production, including higher wholesale water sales to 
Summit Water (through Weber Basin). 
 
In addition, one high paid Distribution operator who plans to retire will be replaced with two new 
entry level operators - one of which will report to Public Services to work on service orders and 
meter reading, while the other operator will work in Distribution. 
 
Non-operating Expenses 

 
Non-operating Expense consists of Interest Expense / Bank Fees and bond related expenses - 
including issuance costs. As shown below, the 2017 Non-operating Expense budget is nearly $1.60 
million, which is $69,800 or 4.2% less than budgeted for 2016. The decline in scheduled interest 
payments is the result of 2016 principal payments. 
   

2017
2016 2017 Recommended to

2015 Adopted 2016 Control Board 2016 Adopted Budget
Actual Budget Amended Recommended $ Change % Change

Interest Expense / Bank Fees 1,667,763$    1,652,400$    1,652,400$    1,582,600$        (69,800)$                  
Bond Issuance Costs & Amortization Expense15,734            15,800            15,800            15,800                -                            
Total Non-operating  Expense 1,683,497$    1,668,200$    1,668,200$    1,598,400$        (69,800)$                  (4.2)      %

2016 Adopted to Amended -$                0.0%

Non-operating Expense

 
 
However, as mentioned in Section 1.10, total 2017 debt service payments funded with water sales 
and impact fees are increasing due to higher principal payments. As discussed in Section 1.02, 
principal payments are only included in the debt service budget and not the budget shown above. 

 
2.04 2017 Transfers 

 
Although the District may receive subdivision infrastructure donations from developers in 2017, 
no amount is budgeted since the value of Contributions-in-Aid of Construction is not known. 
 

2017
2016 2017 Recommended to

2015 Adopted 2016 Control Board 2016 Budget
Actual Budget Projection Recommended $ Change % Change

Contingency -$                   -$                   -$                   -$                  -$                 
Governmental Transfers -                      -                     -                     -                     -                    
Contributions in Aid of Construction 683,791             -                     -                     -                     -                    
Total Transfers 683,791$          -$                   -$                   -$                  -$                 n/a %

Transfers

 
 
Developers building within the District are required to pay for their own subdivision infrastructure 
and then donate the related water assets to the District at the time the District approves them for 
use. These are non-cash transfers that increase District’s change in net position (net income) in 
the year they are made, but not cash flow.  In future years these transfers increase non-cash 
Depreciation Expense, and require operation, maintenance and repairs by the District, thereby 
reducing future change in net position (net income) and cash flow. 
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3.0 2017 DEBT SERVICE BUDGET 
 

For 2017, the District projects a debt coverage ratio of 1.34 when only parity revenue bonds are 
included. As discussed in Section 1.12 above, this ratio is required to meet or exceed 1.25 to 
comply with bond covenants.   
 

2017

COVERAGE CALCULATION FOR PARITY REVENUE BONDS
Operating Income (Loss) 974,600$                          
Add Back Depreciation 1,662,300                         
Add In Interest Available for Debt Service 84,900                              
Add In Impact Fees 600,000                            
Add In Promontory SID Assessments on Developer 1,617,100                         
Add in Other Non-operating Income 20,000                              
Add in Treatment Plant Stabilization Fund -                                     
Total Available For Debt Service 4,958,900$                      

TOTAL DEBT COVERAGE
Required Coverage Principal 2,228,200$                      
Required Coverage Interest/Bank Fees 1,711,800                         

Total Required Debt Service 3,940,000                         

Debt Service X 1.25 4,925,100$                      

Required Debt Coverage Ratio 1.26

REQUIRED PARITY BOND DEBT COVERAGE
Parity Bond Principal 2,119,000$                      
Parity Bond Interest 1,576,500                         

Total Parity Debt Service 3,695,500                         

Debt Service X 1.25 4,619,400$                      

Parity Debt Coverage Ratio 1.34

Cash Excess/(Shortfall) 1,018,900                         
   Less Treatment Plant Stabilization Fund -                                     
Projected Cash Generated 1,018,900                         

Capital  Facility Reserves (306,900)                           
Operating Reserves (131,200)                           
Regionalization Reserves (341,500)                           
Cash Available for 2018 Capital Budget 239,300                            

2017 Debt Service Budget - Cash Basis
MOUNTAIN REGIONAL WATER

 
 
It is District policy to budget to meet or exceed the 1.25 requirement when all bonds, including 
subordinated debt, are included. This is necessary in order to generate sufficient cash to make 
required deposits into cash reserve accounts, and to fund capital equipment and small capital 
projects in future years.  
 
Although the District’s bond indentures don’t require subordinated debt to be included in the 1.25 
coverage threshold, both bond holders and rating agencies include subordinated debt when 
assessing the risk of municipal revenue bonds. 
 
A 1.26 coverage ratio for all debt payments due in 2017 results in a projected $1.02 million cash 
increase, excluding cash spent on capital equipment and projects.  The District plans to allocate 
this cash increase as shown at the bottom of the above table. 
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There are two exceptions to the District’s policy to budget for a ratio of 1.25 from the current year 
cash flow:  
 

1) Every few years, treatment plant maintenance costs will be higher than most years as 
expensive membranes need to be replaced in 8 to 10 year cycles, and not evenly over 
the ten year period. Further, expensive carbon needs to be replaced every two to 
three years. As such, the District currently budgets $115,000 per year from ongoing 
revenue for these items. If expenses in any given year exceed budget, the balance is 
transferred from the Treatment Plant reserve fund and used to calculate debt 
coverage.  If expenses are under budget, the difference is deposited into the 
Treatment Plant reserve fund. 
 

2) Promontory lot sales will exceed projections in some years, and fall below projections 
other years.  The related SID assessments collected during the years with higher lots 
sales will be deposited into a restricted fund, and may be included in debt coverage 
calculations in years when lots sales are below projections. 

 
District policy prohibits the use of the $1.0 million Rate Stabilization Fund – Bond Reserves balance 
to calculate debt coverage for budgeting purposes.  These funds are only included in debt 
coverage calculations at year-end if revenue fall significantly short of budget – or unanticipated 
expenditures are incurred.  These funds have never needed to be used. 
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4.0 CAPITAL BUDGET 
 
The District is requesting $1.43 million in new capital spending authorization for 2017, as shown 
below. 

 

2016 2016 2016 Control Board 2017
Adopted Estimated Estimated Recommended Total
Budget Completed Carryover Increases Estimate

CASH SOURCES
Previous Year Budget Carryover 66,200$          66,200$               131,700$        -$               131,700$        

 Cash Available from Previous Years 816,000          816,000               -                 900,000          900,000          
 Capital Facility Reserves -                  -                       -                 500,000          500,000          
 Series 2014 Bond Proceeds - Promontory 4,267,700       4,267,700            -                 -                 -                 
 Series 2014 Bond Proceeds - MRW 4,094,700       132,000               3,962,700       29,200            3,991,900       

TOTAL SOURCES 9,244,600$     5,281,900$          4,094,400$     1,429,200$     5,523,600$     

CASH USES
 2016 Completed Small Projects & Equipment (est.) 507,000$        507,000$             -$               -$               -$               
 Capitalized Personnel Costs 243,500          243,500               -                 256,900          256,900          
 General System Improvements & Equipment (est.) 131,700          -                       131,700          443,100          574,800          
 Promontory SAA Bond Projects 4,267,700       4,267,700            -                 -                 -                 
 Mountain Regional Revenue Bond Projects 4,094,700       132,000               3,962,700       729,200          4,691,900       

TOTAL USES 9,244,600$     5,150,200$          4,094,400$     1,429,200$     5,523,600$     

  
Mountain Regional Water

 
 
Funding 
 
This additional spending authorization will be funded with $900,000 in cash available from prior 
years, another $29,200 in additional interest earnings on the Series 2014 Bond proceeds, and 
$500,000 will be taken from capital facility reserves.  
 
Series 2014 Revenue Bond Projects 
 
These bond projects require an additional $729,200 to cover the higher cost resulting from 
increasing the size of the Silver Creek Tank (from 1.5 M Gals to 2.0 M Gals).  This upsizing will 
delay the need to construct additional pipelines; and more importantly will allow the District to 
sell an additional 200 acre feet of surplus water to Summit Water through the regionalization 
agreement.  This will generate $225,000 of additional revenue each year.  
 
In addition, the District needed to relocate the Silver Creek Tank that will be completed in 2017 
due to difficulties getting the proper approvals from Park City.  This relocation necessitated the 
construction of a pump station that is estimated to cost around $1.13 million.   
 
In addition to the Silver Creek Tank, the remaining bond projects currently moving forward 
include the Bison Bluff Well that will be completed in 2016; and the Bear Hollow Pump Station 
and Silver Springs Pump Station upgrades that will be completed in 2017. 
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Capitalized Personnel Costs 
 
Since District employees spend a portion of their time working on or managing capital projects, 
the District capitalizes some personnel costs. For 2017, the budget includes $256,900 for this. 
 
General System Improvements & Equipment 
 
The budget includes $443,100 for capital equipment, vehicle replacement, and small capital 
projects.  Between $200,000 and $250,000 will be used to begin a five-year program that will 
result in the replacement of existing meters with new meters that can be read daily via satellite.   
 
These new meters cost less per meter than the ones the District currently uses – and many of 
these meters need to be replaced anyway.  The replacement of these older meters could also 
increase water sales, as old meters tend to under read usage.  In addition, it is anticipated the 
ability to read all meters daily will help the District locate leaks. 
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5.0 2016 BUDGET AMENDMENTS 
 

5.01 2016 Operating Budget 
 

For 2016, two budget amendments are needed, as shown below.  
 

2016 2016
2014 2015 2016 2016 Amended to 2016 Projection to

Actual Actual Adopted Budget Amended Budget Adopted Projection Adopted
OPERATING REVENUE
  Retail  Water Sales 6,126,252$        6,459,837$        6,549,500$         6,709,500$         160,000$         7,125,000$      575,500$        
  Park City Wheeling 492,605             535,223             521,300               521,300               -                    575,000            53,700             
  Weber Basin Regionalization Fees -                      367,200             684,600               684,600               -                    684,600            -                   
  Stagecoach Assessment 193,972             208,749             163,000               163,000               -                    180,000            17,000             
  Operating Fees 350,920             421,448             303,300               303,300               -                    378,000            74,700             
  Contract Maintenance -                      12,710                5,000                   5,000                    -                    5,000                 -                   
  Other 52,913                62,328                40,000                 40,000                 -                    40,000              -                   
Total Operating Revenue 7,216,662          8,067,495          8,266,700           8,426,700            160,000           8,987,600         720,900          

OPERATING EXPENSES
  Operations Management
        Energy & Resource Management 345,813             493,103             532,000               557,000               25,000              557,000            25,000             
        Distribution 1,962,004          2,013,058          2,297,800           2,432,800            135,000           2,432,800         135,000          
        Lost Canyon Transmission 1,165,515          1,330,813          1,415,500           1,415,500            -                    1,415,500         -                   
        Treatment Plant 368,396             494,856             481,400               481,400               -                    481,400            -                   
        Safety 31,856                33,357                53,800                 53,800                 -                    53,800              -                   
  General Manager -                   
         Engineering & Development 94,450                131,044             104,800               104,800               -                    104,800            -                   
         Human Resources 80,966                93,662                106,200               106,200               -                    106,200            -                   
         Legal Services 45,499                24,560                50,000                 50,000                 -                    50,000              -                   
  Public Services 382,042             400,570             414,800               414,800               -                    414,800            -                   
  Financial Management 264,291             249,980             282,100               282,100               -                    282,100            -                   
  Depreciation Expense 1,429,555          1,465,973          1,622,300           1,622,300            -                    1,622,300         -                   
Total Operating Expense 6,170,387          6,730,976          7,360,700           7,520,700            160,000           7,520,700         160,000          

OPERATING INCOME (LOSS) 1,046,275          1,336,519          906,000               906,000               -                    1,466,900         560,900          

NON-OPERATING REVENUE
Interest Earnings - Available for Debt Service 29,670                80,464                51,400                 51,400                 -                    95,000              43,600             
Interest Earnings - Not Available for Debt Service 412                     494                     500                       500                       -                    1,200                 700                  
Impact Fees 625,850             1,254,502          600,000               600,000               -                    900,000            300,000          
Promontory Developer SID Assessments 1,575,816          1,730,632          1,953,600           1,953,600            -                    1,953,600         -                   
Cash Grants -                      -                      -                        -                        -                    10,000              10,000             
Other Cash Non-operating Revenue 95,295                256,164             20,000                 20,000                 -                    11,700              (8,300)              
Non-Cash Non-operating Revenue 11,667                11,718                11,700                 11,700                 -                    5,200                 (6,500)              
Total Non-operating Revenue 2,338,710          3,333,974          2,637,200           2,637,200            -                    2,976,700         339,500          

NON-OPERATING EXPENSE
Interest Expense/Bank Fees 1,485,491          1,667,763          1,652,400           1,652,400            -                    1,652,400         -                   
Bond Issuance Costs and Amortization Expense 195,032             15,734                15,800                 15,800                 -                    15,800              -                   
Total Non-operating Expense 1,680,523          1,683,497          1,668,200           1,668,200            -                    1,668,200         -                   

NON-OPERATING INCOME (LOSS) 658,187             1,650,477          969,000               969,000               -                    1,308,500         339,500          

CHANGE IN NET POSITION (NET INCOME BEFORE TRANSFERS) 1,704,462          2,986,996          1,875,000           1,875,000            -                    2,775,400         900,400          

TRANFERS
Contingency -                      -                      -                        -                        -                    -                     -                   
Governmental Transfers -                      -                      -                        -                        -                    -                     -                   
Contributions in Aid of Construction 618,390             683,791             -                        -                        -                    -                     -                   
NET TRANSFERS 618,390             683,791             -                        -                        -                    -                     -                   

BUDGET CHANGE IN NET POSITION AFTER TRANSFERS 2,322,852$        3,670,787$        1,875,000$         1,875,000$         -$                  2,775,400$      900,400$        

GASB 68 ACTUAL RETIREMENT ADJUSTMENTS Not Required 125,447             TBD TBD TBD TBD TBD

ACTUAL CHANGE IN NET POSITION 2,322,852         3,796,234         1,875,000           1,875,000           -                    2,775,400        900,400          

MOUNTAIN REGIONAL WATER
2016 Amended Operating Budget - Accrual Basis

Enterprise Fund

The actual amounts shown above in the program exense budgets have been adjusted to remove the non-cash GASB 68 
retirement accrual.  This is done to provide a much better year-over-year budget comparison.
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An additional $135,000 is needed to accrue the past three years’ of Davis Weber reservation fees 
expense paid for by Weber Basin. In 2016, Weber Basin notified the District, that in 2020, it will be 
required to reimburse Weber Basin in full for the reservation fees on 1,000 acre feet of Davis 
Weber water that Weber Basin is paying between 2013 and 2019. The annual reservation fee is 
$45,000. 
 
The District received the rights to lease this 1,000 acre feet of Davis Weber water in perpetuity 
starting in 2020 as part of the 2013 Regionalization Agreement between Weber Basin and the 
District, Park City, and Summit Water  
 
The District, Park City, and Summit Water have a different interpretation of this agreement than 
Weber Basin; and do not believe they are required to pay the reservation fees accrued between 
2013 and 2019. These parties are attempting to resolve this dispute, but have yet to reach 
agreement.  
 
As such, the District is expensing $135,000 of Davis Weber reservation fees in 2016 that have 
accrued between 2013 and 2016 as a precautionary measure.  Otherwise, if it is ultimately 
determined that the District is required to reimburse Weber Basin for  these accrued reservation 
fees in 2020, it will not be a big hit on the budget at a time when rate increases are needed. 
 
The District will expense the $45,000 Davis Weber reservation fees annually moving forward 
through 2019 – or until it is determined the District is not obligated to reimburse Weber Basin for 
them. All parties agree that the District must start paying the $45,000 annual reservation fee to 
Davis Weber starting in 2020. 
 
The amounts expensed each year for the Davis Weber lease fees will be deposited into the 
Regionalization Reserve Fund. This is in addition to the 30% of regionalization water sales that will 
be deposited. 
 
The second amendment is a $25,000 increase to the Energy Management & Resource program – 
which includes information technology.  This is needed as the District moves more of its data into 
the cloud – which provides better security and data backups. 
 
Both these amendments can be funded with the higher than anticipated water sales for 2016. 
 
In fact, it is now projected that 2016 revenue will exceed budget by $1.06 million.  As shown the 
table on the previous page; water sales, connection fees, interest earnings and impact fees are all 
expected to exceed the 2016 budget projections. 
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5.02 2016 Debt Service Budget 
 

The adopted 2016 Debt Service Budget projected a 1.38 parity debt coverage ratio and 1.29 when 
subordinated debt was included. These ratios are now projected at 1.62 and 1.52 respectively; as 
most revenue sources are now projected to exceed budget, as discussed in Section 5.01 above.   
 

2016 2016
Budget Projection

COVERAGE CALCULATION FOR PARITY REVENUE BONDS
Operating Income (Loss) 906,000$                                      1,466,900$                              
Add Back Depreciation 1,622,300                                     1,622,300                                 
Add in Interest Avai lable for Debt Service 51,400                                           95,000                                      
Add In Impact Fees 600,000                                        900,000                                    
Add In Promontory SID Assessments on Developer 1,953,600                                     1,953,600                                 
Add in Other Non-operating Income 15,000                                           10,000                                      
Add in Treatment Plant Stabili zation Fund 25,000                                           22,800                                      
Total Available For Debt Service 5,173,300                                     6,070,600                                 

TOTAL DEBT COVERAGE
Required Coverage Principal 2,214,500                                     2,214,500                                 
Required Coverage Interest/Bank Fees 1,781,600                                     1,781,600                                 
Capi talized Interest on Series 2014 Bonds Funded with Bond Proceeds Funded with Bond Proceeds
Total Required Debt Service 3,996,100                                     3,996,100                                 
Debt Service X 1.25 4,995,200                                     4,995,200                                 
Required Debt Coverage Ratio 1.29                                               1.52                                           

REQUIRED PARITY BOND DEBT COVERAGE
Parity Bond Principal 2,110,000                                     2,110,000                                 
Parity Bond Interest 1,637,500                                     1,637,500                                 
Total Parity Debt Service 3,747,500                                     3,747,500                                 
Debt Service X 1.25 4,684,400                                     4,684,400                                 
Parity Debt Coverage Ratio 1.38                                               1.62                                           

Cash Excess/(Shortfall) 1,177,200                                     2,074,500                                 
   Less Treatment Plant Stabil ization Fund (25,000)                                         (22,800)                                     
Projected Cash Generated 1,152,200                                     2,051,700                                 

Capi tal Facility Reserves (286,900)                                       (286,900)                                   
Impact Fee Reserves -                                                 (300,000)                                   
Operating Reserves (125,000)                                       (125,000)                                   
Regionalization Reserves (365,000)                                       (365,000)                                   
Cash Available for 2017 Capital  Budget 375,300                                        974,800                                    

2016 Debt Coverage Calculation - Cash Basis
MOUNTAIN REGIONAL WATER

 
 
The additional revenue now projected for 2016 resulted from hot, dry weather and stronger than 
anticipated building growth. 



Snyderville Basin Recreation 
District

Tentative Budgets for 2017 and 
Amending 2016



2016 At-A-Glance

It has been a very busy and productive year for the 
District!

 Hired a new District Director

 Reviewed and updated all District policies

 Developed a collaborative Recreation Facilities Master 
Plan

 Kept busy with capital projects



2015 Actuals 2016 Adopted Budget  2016 Proposed 
Amended Budget 2017 Proposed Budget

Ordinary Income/Expense
Income

3025 · Interest Income 11,863$                             12,000$                             15,718$                             13,800$                            

Total 3112 · Property Taxes 3,375,806$                       3,295,239$                       3,340,087$                       3,340,087$                      

3192 · Summit County Contribution 35,000$                             35,000$                             35,000$                             35,000$                            

Total 3488 · Facility Use Fees 4,725$                               4,000$                               4,000$                               4,000$                              

3492 · Misc Income 6,881$                               500$                                  5,132$                               3,500$                              

Total 3600 · Fieldhouse Revenue 945,284$                          977,024$                          961,244$                          1,131,142$                      

Total 3474 · Recreation Program Revenue 454,099$                          457,380$                          447,156$                          397,165$                         

3900 Unappropriated Fund Balance -$                                   -$                                   325,000$                          -$                                  

Total Income 4,833,568$                       4,781,143$                       5,133,337$                       4,924,694$                      

Gross Profit 4,833,568$                       4,781,143$                       5,133,337$                       4,924,694$                      

Expense
Total 4000 · Administration Department 884,981$                          1,045,757$                       995,885$                          1,074,922$                      

Total 7000 · Parks Department 774,110$                          917,597$                          847,965$                          904,783$                         

Total 8000 · Trails Department 558,052$                          743,566$                          676,654$                          739,870$                         

Total 9002 · Fieldhouse Department 1,148,007$                       1,278,420$                       1,189,878$                       1,530,603$                      

Total 9000 · Recreation Department 636,027$                          663,974$                          655,363$                          624,516$                         

Total Expense 4,001,176$                       4,649,314$                       4,365,745$                       4,874,694$                      

Net Ordinary Income 832,392$                          131,829$                          767,592$                          50,000$                            

Other Income/Expense

Total Other Expense 1,258,597$                       131,829$                          767,592$                          50,000$                            

Net Other Income (1,258,597)$                      (131,829)$                         (767,592)$                         (50,000)$                          
Net Income (426,205)$                         -$                                   (0)$                                      (0)$                                     

General Fund – 3 Year Snapshot


2016 Budget with Assumptions

																				Actuals		YTD Actuals		Adopted		FINAL Amended		Adopted				Amended Change $		Amended Change %				Proposed Change $ (Adopted)		Proposed Change % (Adopted)				Proposed Change $ (Amended)		Proposed Change % (Amended)						Assumptions		Amended Assumptions		Assumptions

																				2014		Jan 1 - Nov 9, 2015		2015		2015		2016																						General Description		2015		2015		2016

				Ordinary Income/Expense

								Income

										3025 · Interest Income										8,381		9,299		10,000		11,500		12,000				1,500		15.0%				2,000		20.0%				500		4.3%				Estimated interest for Money Market and PTIF accounts		Interest rate is dropping, fund balance has been drawn down slightly		Interest rate is slowly rising, balances higher than in 2014		$1,000 per month; assuming continual, slight increase in interest rate.

										3112 · Property Taxes

												3110 · Property Taxes - Current								2,923,148		60,375		2,743,618		2,860,037		3,003,039				116,419		4.2%				259,421		9.5%				143,002		5.0%				Current Year Property Taxes Collected and Distributed by Summit County Treasurer. 		Originally increased revenue for new growth at 2.8%. Revised number based on 2014 current taxes charges multiplied by average collection rate of 91%.		Based on requested revenue from 2015 certified tax rate of .000493.		5% new growth = 5% increase from 2015 requested revenue

												3111 · Redemption								132,592		209,451		195,000		209,500		195,000				14,500		7.4%				-		0.0%				(14,500)		-6.9%				General property taxes collected from prior years but had remained uncollected at the close of the year of assessment.		Reducing slightly based on 2014's forecasted redemptions		Holding flat, redemptions have been decreasing each month recently. 11/25/15 Increasing based on actuals		Collection rate increasing equates to less redemptions to collect.  Holding at 2015's adopted budget.

												3114 · Fee in Lieu								120,525		89,325		120,000		115,000		97,200				-5,000		-4.2%				(22,800)		-19.0%				(17,800)		-15.5%				The fee collected in lieu of taxes on personal property (i.e. autos, boats, RVs, etc.).		Using the last 2 years average of $10,000 per month		Averaging past 7 months. 55% to Debt and 45% to O&M with new tax rate, which means less is going to O&M.		55% to Debt and 45% to O&M with new tax rate, which means less is going to O&M. $8,100 per month

										Total 3112 · Property Taxes										3,176,265		359,151		3,058,618		3,184,537		3,295,239				125,919		4.1%				236,621		7.7%				110,702		3.5%

										3140 · Grants										10,000		-		-		-		-				0						-		0.0%				-		0.0%

										3192 · Summit County Contribution										35,000		35,000		35,000		35,000		35,000				0		0.0%				-		0.0%				-		0.0%				Annual contribution received from Summit County for general operations.		No change to agreement with County for $35,000 per year				No change to agreement with County for $35,000 per year

										3200 · Sale of Surplus Property										1,700		-		-		-		-				0		ERROR:#DIV/0!				-		0.0%				-		0.0%

										3197 · Trails Revenue																																		-										PCMC contract - very minimal revenue if any at all

												3195 · Trails contract with SummitCO								30,196		-		-		-		-				0						-		0.0%				-		0.0%				Revenue received from Summit County for Safe Route to Schools. Contract expires December 2014 and will not be renewed.		Not being renewed.

										Total 3197 · Trails Revenue										30,196		-		-		-		-				0						-		0.0%				-		0.0%

										3488 · Facility Use Fees																						0

												3471 · Facility Use Fees-Pavilions/Rm								3,060		4,550		4,000		4,000

Megan Suhadolc: Megan Suhadolc:
Did not update to match actuals		4,000				0						-		0.0%				-		0.0%				Revenue generated from the rentals of the Park & Community Rooms, Trailside, and Knoop Park Pavilions. 				Holding flat		Holding flat

										Total 3488 · Facility Use Fees										3,060		4,550		4,000		4,000		4,000				0						-		0.0%				-		0.0%

										3492 · Misc Income										27		2,701		500		2,706		500				2,206		441.2%				-		0.0%				(2,206)		-81.5%				Miscellaneous Income i.e. Rebates, Garnishment Fees, Copies, GRAMA Request Fees, Sale of surplus equipment, Uncategorized Fees				Misc Revenue (per Greg Odgen)		Match 2015 Adopted budget

										3600 · Fieldhouse Revenue

												3648 · FH - Passes

														3649 · FH-Passes-Monthly						167,884		158,945.07		185,426		192,000		211,200				6,574		3.5%				25,774		13.9%				19,200		10.0%						rate increases, increased sales,23% over 2013 actuals

														3650 · FH-Passes-Annual						73,041		31,402.03		62,559		61,204		67,300				-1,355		-2.2%				4,741		7.6%				6,096		10.0%						rate increases, increased sales,23% over 2013 actuals

														3651 · FH-Passes-Daily						34,859		32,646.12		40,695		40,008		44,000				-687		-1.7%				3,305		8.1%				3,992		10.0%						rate increases, increased sales,23% over 2013 actuals

														3652 · FH-Passes-Punch						75,916		67,564.14		76,949		85,661		94,227				8,712		11.3%				17,278		22.5%				8,566		10.0%						rate increases, increased sales,23% over 2013 actuals

														3653 · FH-Passes-Senior						57,393		52,579.65		57,145		64,405		70,845				7,260		12.7%				13,700		24.0%				6,440		10.0%						rate increases, increased sales,23% over 2013 actuals

												Total 3648 · FH - Passes								409,093		343,137		422,774		443,278		487,572				20,504		4.8%				64,798		15.3%				44,294		10.0%				Revenue generated from the sales of annual, monthly, daily, punch, and senior Fieldhouse passes.		13% over 2014 budget

												3605 · FH - PROGRAMS

														3612 · FH-Birthday Parties						7,950		7,495.00		7,000		8,750		10,000				1,750		25.0%				3,000		42.9%				1,250		14.3%						Birthday party field and Bounce house rental ( very few in the winter, mostly sping, summer, fall) New room helps with sale of rentals.  Holding at adopted 2014 #


														3601 · FH-Baseball						3,850		4,115.00		4,500		4,115		5,750				-385		-8.6%				1,250		27.8%				1,635		39.7%						Rec clinics, increased participants in 2015

														3602 · FH-Cages-Baseball/Golf						2,230		2,973.77		5,500		4,000		5,000				-1,500		-27.3%				(500)		-9.1%				1,000		25.0%						Drop-In on Sundays, Cage Rentals, golf simulator (not making as much as originally thought)

														3603 · FH-Camps						12,994		11,720.00		14,350		14,400		17,100				50		0.3%				2,750		19.2%				2,700		18.8%						Soccer, Baseball/Softball, Summer Sports Camps

														3610 · FH-FITNESS Passes						152,627		202,097.13		172,900		233,000		235,000				60,100		34.8%				62,100		35.9%				2,000		0.9%						20% increase from forecasted 2014 actuals

														3613 · FH-FITNESS Programs						-		-		-		-		13,500				0		ERROR:#DIV/0!				13,500		0.0%				13,500		0.0%				New for 2016.  Had been included in Fitness Passes		2016 Splitting out revenue between classes & programs

														3604 · FH-Football						2,950		3,620		7,200		3,610		4,500				-3,590		-49.9%				(2,700)		-37.5%				890		24.7%						Refer to FH assumption worksheet for details

														3606 · FH-Lacrosse								-		3,500		-		1,750				-3,500		-100.0%				(1,750)		-50.0%				1,750		0.0%						Planning for Fall indoor Lax clinic

														3680 · FH-Personal Training Fees						13,265		20,071.94		15,000		22,800		26,400				7,800		52.0%				11,400		76.0%				3,600		15.8%						Using avg monthly revenue in 2014.

														3608 · FH-Soccer League						6,840		475.00		13,800		8,050		8,950				-5,750		-41.7%				(4,850)		-35.1%				900		11.2%						Refer to FH assumption worksheet for details

														3675 · FH-Soccer Other						11,425		8,529.28		12,050		12,050		12,050				0		0.0%				-		0.0%				-		0.0%						Refer to FH assumption worksheet for details

												Total 3605 · FH - PROGRAMS								214,131		261,097		255,800		310,775		340,000				54,975		21.5%				84,200		32.9%				29,225		9.4%				Revenue generated from programs offered at the Fieldhouse

												3607 · FH-Rentals								99,105		73,043.67		106,477		106,477		106,477				0		0.0%				-		0.0%				-		0.0%				Revenue generated from Fieldhouse Use of Facility Rentals, i.e. field rental.		Refer to FH assumption worksheet for details

												3679 · FH-Rentals - Special Events								42,205		27,447.50		37,200		32,375		41,275				-4,825		-13.0%				4,075		11.0%				8,900		27.5%				Revenue generated from Fieldhouse Rental, i.e. Sundance Closing Party, Ski Swap, etc.		Refer to FH assumption worksheet for details

												3678 · FH-Sales Misc - Taxable								75		82.41		2,000		300		500				-1,700		-85.0%				(1,500)		-75.0%				200		66.7%				Revenue generated from miscellaneous sales i.e. locks, trail maps etc. 		Refer to FH assumption worksheet for details

												3677 · FH-Vending Income								812		888.74		1,500		1,000		1,200				-500		-33.3%				(300)		-20.0%				200		20.0%				Vending Machine Commission Sales- Fieldhouse		Refer to FH assumption worksheet for details

										Total 3600 · Fieldhouse Revenue										765,421		705,696		825,751		894,205		977,024				68,454		8.3%				151,273		18.3%				82,819		9.3%

										3474 · Recreation Program Revenue																																		-

												3495 · Fun Over Fifty Programs								-		3,570		-		3,000		6,600				3,000						6,600		0.0%				3,600		120.0%				Revenue generated from Fun over Fifts Programs (new for 2015)		Was not in the original adopted 2015 budget		Amend 2015 with new acct for 3495 Senior Program revenue.

												3468 · Ultimate Frisbee Y/A								-		-		-		-		2,020				0						2,020		0.0%				2,020		0.0%				Revenue generated from Ultimate Frisbee Programs (new for 2016) Youth and Adult						Ultimate Frisbee, new line item in 2016

												3494 · Nordic Ski Program								592		185		2,000		500		1,575				-1,500		-75.0%				(425)		-21.3%				1,075		215.0%				Revenue generated from Nordic Ski Program (new for 2015)		New for 2015. Saturday 2 hr program for 6 weeks.				3 sessions

												3493 · Biking Programs								-		4,934		3,000		4,640		30,200				1,640		54.7%				27,200		906.7%				25,560		550.9%				Revenue generated from Adult and Youth Bike Clinics		New in 2014 but was included in camp revenue/expenses		Change name, remove Mountain

												3467 · Scholarship Events								6,886		8,847		6,000		8,000		8,000				2,000		33.3%				2,000		33.3%				-		0.0%				Revenue generated from Scholarship Events, i.e. Swing for Sports.  Campout. Donations during Rec program sign-ups.		Increased based on actuals		Color Run 1600, movie campout 300, Swing for Sports $11200-8400 (golf course). MayDay PlayDay (volleyball 12*20, Cornhole 16*20 = $560); Celebrate the Spirits (but all proceeds go to charity); miscellaneous donations. 		Color Run 1600, movie campout 300, Swing for Sports $11200-8400 (golf course). MayDay PlayDay (volleyball 12*20, Cornhole 16*20 = $560); Celebrate the Spirits (but all proceeds go to charity); miscellaneous donations. Holding flat.

												3196 · Stakeholder Use Fees								14,430		14,700		13,000		13,000		13,000				0		0.0%				-		0.0%				-		0.0%				Fees from Stakeholders , teams or organizations within the PCSD boundaries that utilizes available sports fields within the Basin Recreation District and meet certain criteria		Reduced based on 2014 actuals and expectations for 2015		We get fall money, City gets Spring

												3483 · Youth Lacrosse								5,409		6,686		5,400		6,686		6,820				1,286		23.8%				1,420		26.3%				134		2.0%				Revenue generated from Recreation Youth Lacrosse clinics		Refer to Rec Program worksheet (Brian K)				Anything LAX related

												3470 · Events/Park Facilities Use Fees								71,192		65,920		70,000		70,000		70,000				0		0.0%				-		0.0%				-		0.0%				Application and Event Fees for non-Basin events (when someone using Basin property for their own purpose). Rental of District's parks, trails, and facilities (not Fieldhouse/ Trailside rooms)		All fees and charges associated with other entities using Basin parks, trails, rec facilities (not FH). Increasing based on actuals.  6.22.16 Include Tennis Instructor Rental Fees

												3475 · Rec-Special Events Income								3,398		5,810		2,000		1,000		750				-1,000		-50.0%				(1,250)		-62.5%				(250)		-25.0%				Special events revenue: Color Run, Celebrate the Spirits.  Events held by Basin staff.		Basin events revenue: Color Run, Celebrate the Spirits.  Events held by Basin staff.  Reduced based on actuals.  Celebrate the Spirits revenue is typically donated to a non-profit				All Basin events are under scholarships.  This account is for tennis instructor fees, balloon company fees.

												3476 · Camps

														3611 · UEA Camp						(80)						-		-				0		ERROR:#DIV/0!				-		ERROR:#DIV/0!				-		ERROR:#DIV/0!

														3476 · Camps - Other						168,120												0						-						-		ERROR:#DIV/0!				Revenue generated from Summer Camps and School Break Camps

												3476 · Camps								168,040		182,852		163,439		189,000		145,285				25,561		15.6%				(18,154)		-11.1%				(43,715)		-23.1%				Revenue generated from Summer Camps and School Break Camps		Refer to Camp worksheet (Angie)

												3477 · Youth Basketball								31,575		15,450		25,240		30,000		32,980				4,760		18.9%				7,740		30.7%				2,980		9.9%				Revenue generated from Recreation Youth Basketball Programs, i.e. Jr. Jazz, Little Dribbler, etc.		Refer to Rec Program worksheet (Brian K)		camps aleady in

												3478 · Youth Baseball								19,345		20,130		19,000		20,475		21,000				1,475		7.8%				2,000		10.5%				525		2.6%				Revenue generated from Recreation Youth Baseball Programs, i.e. Baseball & Softball		Refer to Rec Program worksheet (Brian K)		already refunded

												3479 · Youth Soccer								50,472		48,390		47,000		54,050		57,000				7,050		15.0%				10,000		21.3%				2,950		5.5%				Revenue generated from Recreation Youth Soccer Programs, i.e. Fall Soccer		Refer to Rec Program worksheet (Brian K)		actuals		Munchkin(2)

												3482 · Youth Volleyball								8,853		9,105		10,800		9,400		18,600				-1,400		-13.0%				7,800		72.2%				9,200		97.9%				Revenue generated from Recreation Youth Volleyball Programs		Refer to Rec Program worksheet (Angie)				moving 2 summer camps into Vol

												3489 · Youth Crew								5,860		5,375		6,000		5,700		5,700				-300		-5.0%				(300)		-5.0%				-		0.0%				Revenue generated from Recreation Youth Crew 		Refer to Rec Program worksheet (Brian K)

												3484 · Rec Programs at FH																																-						Revenue generated from Recreation Youth Programs scheduled at the Fieldhouse (new in 2014)

														34841 · REC/FH Tee and Blast Ball						5,935		6,180		7,900		6,180		6,050				-1,720		-21.8%				(1,850)		-23.4%				(130)		-2.1%						Refer to Rec Program worksheet (Angie)

														34842 · REC/FH Youth Flag Football						11,210		13,335		12,750		13,797		13,500				1,047		8.2%				750		5.9%				(297)		-2.2%						Refer to Rec Program worksheet (Angie)

														34844 · REC/FH Big Foot Soccer						7,530		7,190		7,800		7,800		7,800				0		0.0%				-		0.0%				-		0.0%						Refer to Rec Program worksheet (Angie)

														34845 · REC/FH Little Foot Soccer						6,540		735		5,775		5,775		5,700				0		0.0%				(75)		-1.3%				(75)		-1.3%						Refer to Rec Program worksheet (Angie)

														34846 · REC/FH Spring Soccer						4,890		4,585		4,800		4,525		4,800				-275		-5.7%				-		0.0%				275		6.1%						Refer to Rec Program worksheet (Angie)

														3484 · Rec Programs at FH - Other						-		-		-		-		-				0		ERROR:#DIV/0!				-		0.0%				-		0.0%

												Total 3484 · Rec Programs at FH								36,105		32,025		39,025		38,077		37,850				-948		-2.4%				(1,175)		-3.0%				(227)		-0.6%

										Total 3474 · Recreation Program Revenue										422,156		423,978		411,904		453,528		457,380				41,624		10.1%				45,476		11.0%				3,852		0.8%

										3900 Unappropriated Fund Balance										-		-		-		876,022		-										-		0.0%				-		0.0%

								Total Income												4,452,206		1,540,375		4,345,773		5,461,498		4,781,143				1,115,725		25.7%				435,370		10.0%				(680,355)		-12.5%

						Gross Profit														4,452,206		1,540,375		4,345,773		5,461,498		4,781,143				1,115,725		25.7%				435,370		10.0%				(680,355)		-12.5%

								Expense

										4000 · Administration Department

												4701 · Admin Dept Salaries

														4700 · Salaries-FT Exempt						328,542		309,929.84		341,641		355,536		357,775				13,895		4.1%				16,134		4.7%				2,239		0.6%								27 payrolls instead of 26 

														4705 · Hourly Wages-FT Admin						93,776		84,012.08		97,539		98,410		99,029				871		0.9%				1,490		1.5%				620		0.6%								27 payrolls instead of 26 

														4703 · Admin PT Non Benefited						10,777		13,304.13		18,200		18,860		32,473				660		3.6%				14,273		78.4%				13,613		72.2%						Graphic Designer: held flat; Replace Special Projects Coord with a PTYR Accounting Clerk to start in  beginning of March				Acct Specialist for the full year, with additional hours.  Marketing PT help.

														4712 · Admin Overtime						33		117.95		1,000		1,000		1,000				0		0.0%				-		0.0%				-		0.0%						Reduced by $3,000 based on actuals

														4714 · Admin Merit Bonus						-		-		-		15,888		17,130				15,888		ERROR:#DIV/0!				17,130		0.0%				1,242		7.8%								3.5% of amended salaries		3.75% of adopted salaries

												Total 4701 · Admin Dept Salaries								433,127		407,364		458,380		489,694		507,407				31,314		6.8%				49,027		10.7%				17,714		3.6%				Administration Department Salaries, i.e., District Director, Business Manager, Public Relations & Webmaster, Office Coordinator, Accountant, Planning & Project Manager, and other part time positions

												4815 · Admin Benefits								137,131		129,936.41		163,770		167,467		205,605				3,697		2.3%				41,835		25.5%				38,138		22.8%				Administration Department Benefits, i.e. Retirement, FICA, Health, Dental, Life, AD&D, LTC, LTD Insurance, Wellness Program, etc.		Refer to Benefited Payroll worksheet		27 payrolls instead of 26 		DEC: Adjusted for new Dental and discontinued LTC

												4320 · Contract Service-Admin/Website								-		-		-		-		-				0						-		0.0%				-		0.0%				Contract Services, i.e. Administration, Website, Graphic Design		Merge with Website costs #4913?? Is this necessary?  Zero'd out to balance budget

												4322 · Contract Service-Audit								8,900		8,800		9,500		8,800		9,500				-700		-7.4%				-		0.0%				700		8.0%				Audit Contract Services - Annual Auditor: Greg Ogden, CPA		No change		Reduced to match actual, expense complete for year.		Hold at $9,500 (2015 adopted budget)

												4985 · Advertising								4,235		1,443.60		5,000		3,000		5,000				-2,000		-40.0%				-		0.0%				2,000		66.7%				Advertising Expenses, i.e. Legal Notices, Board Agendas, Truth in Taxation Ads, RFPs, Board Positions, Bid Openings, CUPs, etc.		Justine. No changes expected.		Lowered based on actuals, no big events (bonds) to advertise for.		Hold at $5,000 (2015 adopted budget)

												4951 · Bank & Credit Card Fees								5,692		1,280.20		4,560		2,000

Megan Suhadolc: Megan Suhadolc
Reduced to 2000, moved $1,475 to contingency		3,475				-2,560		-56.1%				(1,085)		-23.8%				1,475		73.8%				Bank & Credit Card Fees i.e. American Express, Discover, MasterCard, Visa Fees, NSF, Bank Service Fees, etc.		Reduced amended by 5% - updated to ACH system which should save money.		Reduced, used monthly average for past 43 months.  No longer taking credit cards for impact fees.		Reduced, based on monthly average for the past 43 months 

												4820 · Board Per Diem								2,790		2,610.00		5,040		4,170		6,720				-870		-17.3%				1,680		33.3%				2,550		61.2%				Administrative Control Board Member per diem, paid quarterly. Possible change for 2016.		$60/month * 12 months * 7 members		Reduced based on actuals from first half of year		Proposed policy change 11.30.15

												4821 · Board Compensation								6,900		6,510.00		8,320		8,320		35,000				0		0.0%				26,680		320.7%				26,680		320.7%				Compensation for 7 Administrative Control Board Members, paid quarterly.  Possible change for 2016.		16 meetings, 1 chair at $100 and 6 members at $70		No change necessary based on first half of year.		Proposed policy change 11.30.15

												4822 · Board Expenses and Meetings								1,831		1,230.19		3,000		2,000		3,000				-1,000		-33.3%				-		0.0%				1,000		50.0%				Board Expense and Meeting, i.e. Meals, Meeting Supplies, Uniforms, etc.		Reducing based on actuals.    		Reducing based on YTD acutals		Hold at $3,000 (2015 adopted budget)

												4529 · Board and Staff Development								3,031		2,870.00		5,000		5,000

Megan Suhadolc: Megan Suhadolc:
Can reduce by $1500		5,000				0		0.0%				-		0.0%				-		0.0%				Board and Staff Development Expenses, i.e. Staff Training, Organizational Consultant. UASD conference.		Nothing specifically designated for this line item. Reduced to balance budget.		Clean up assumptions for Board & Staff Development and Continuing Eduation/Travel		General/overall staff & Board training.  Not Department specific

												4709 · Merit Bonus Pool								45,072		-		56,452		-		-				-56,452		-100.0%				(56,452)		-100.0%				-		0.0%				Annual Staff Merit Bonus Pool, now being allocated to each department.		Refer to Benefited Payroll worksheet (4%)		Split out by Department and listed under salaries

												4819 · Top Step Performance Pool								-		-		2,565		-		-				-2,565		-100.0%				(2,565)		-100.0%				-		0.0%				Annual Performance Pool for top performing staff who have reached the top of their pay scale		Refer to Benefited Payroll worksheet

												4919 · Business Office Expense								451		433.60		1,000		1,000		1,000				0		0.0%				-		0.0%				-		0.0%				Business Office Expense, i.e. Background Checks, Job Postings, Notary Expenses, etc.		Reducing to match amended. All background checks (FT staff, Board Members, & IT contractors), job postings, Notary. Other miscellaneous Admin expenses.				Hold at $1,000 (2015 adopted budget)

												4906 · Computer and Software Expenses								5,401		4,466.54		7,000		7,000

Megan Suhadolc: Megan Suhadolc:
Can reduce to $6000		9,000				0		0.0%				2,000		28.6%				2,000		28.6%				Computer and Software Expenses, i.e. Computers, Computer Monitors, Equipment and Computer Software Purchase & Renewals		Hold flat   		7 new printers at $200 each, Creative Cloud CS6 $70 per month for 2 users, 2 year contract.   Supplies for Fieldhouse WiFi project.		Adobe Cloud (2) $1680, QuickBooks $1400, Asset Keeper 325, Adobe PDF licenses $625, Misc computer equipment $3970, $1000 Minutes software

												4323 · Continuing Disclosure								2,500		2,500.00		2,500		2,500		2,750				0		0.0%				250		10.0%				250		10.0%				Continuing Disclosure Filing Expense - General Obligation Bonds		contract with Zions Public Finance. Contract auto renews until Feb 2016, need to go out for bid near the end of 2015				Increased by 10%, will need a new contract in 2016

												4818 · Continuing Education/Travel								848		2,093.93		5,000		4,675

Megan Suhadolc: Megan Suhadolc:
Reduced to $4675. Moved funds to Contingency		5,000				-325		-6.5%				-		0.0%				325		7.0%				Continuing Education & Travel - Administration Department		Park City Leadership		Clean up assumptions for Board & Staff Development and Continuing Eduation/Travel

												4528 · Consultants-Professional								36,190		-		-		-		-				0		ERROR:#DIV/0!				-		0.0%				-		0.0%				Consultants - Professional Services, i.e. Strategic Plans, Impact Fees Facilities Plan Update

														45281 · Consultants - Outsourced IT						-		62,495.00		62,400		68,100		70,000				5,700		9.1%				7,600		12.2%				1,900		2.8%				Consultants - Nexus IT Services (new for 2015, splitting out IT)		Nexus new system (Cloud) $62,400; 		$170 per station.  $15 per email address. Transition costs higher than expected.  Assuming $5275/mo for the last 4 months of year.		Nexus and Avatara Cloud consulting for IT.  Estimating $5833 per month. Avatara is a flat fee, Nexus is variable.

														4528 · Consultants-Professional - Other						-		1,500.00		7,600		1,900		5,000				-5,700		-75.0%				(2,600)		-34.2%				3,100		163.2%						Miscellaneous consulting, appraisals, Zions Impact Fee Annual Update $450		Adjusting between IT and general consultants

												Total 4528 · Consultants-Professional								-		63,995		70,000		70,000		75,000				0		0.0%				5,000		7.1%				5,000		7.1%

												4530 · Consultants-Legal								10,609		4,594.89		13,000		15,000		18,000				2,000		15.4%				5,000		38.5%				3,000		20.0%				Consultants - Legal Services		Hold flat.  In case we need legal counsel. 				Increasing, County charges after a set amount of hours.

												4710 · FICA/Medicare Employer Expense								(11)		-		-		-		-				0		ERROR:#DIV/0!				-		0.0%				-		0.0%

												4991 · Fuel								84		95.09		750		250		500				-500		-66.7%				(250)		-33.3%				250		100.0%				Administration Fuel Expense 
		Reducing based on actuals.  Will have the car for a full year in 2015, which is why it will be more than 2014.		Reducing based on actuals, most fuel cost for Ford Escape is paid by Parks		Parks and/or Trails typically fills up Admin's Ford Escape.

												4540 · Insurance-Liability								23,853		-831.00		28,852		5,050		5,305				-23,802		-82.5%				(23,547)		-81.6%				255		5.0%				Insurance - Liability Expense, i.e. Treasurer Bond, Liability Insurance. November/December renewal		2015: Increasing over 2014 for  Treasurer's Bond, will increase do to GO Bond (if election is successful) to $2,100 (from $1,150). 		Reducing - changed providers to Olympus/Scottsdale. $22,703 was Dec 2014 cost.		Assuming a potential 5% premium increase over 2015 amended

												4541 · Insurance-Building/Contents								1,524		0.00		3,308		1,600		1,680				-1,708		-51.6%				(1,628)		-49.2%				80		5.0%				Insurance - Building/Contents Expense		December renewal.2015: 5% increase over 2014 amended budget (2013 actuals $2,997)		Reducing - changed providers to Olympus/Scottsdale. $1,525 was Dec 2014 cost.		Assuming a potential 5% premium increase over 2015 amended

												4542 · Insurance-Vehicle								10,823		327.00		5,950		685		685				-5,265		-88.5%				(5,265)		-88.5%				-		0.0%				Insurance - for Admin Department vehicles		All District vehicles. December renewal,2015: 1 replacement truck, holding $ flat with 2014 amended budget (2013 actuals $5,037)		Allocating insurance between appropriate departments.  Overall, increasing - changed providers to Olympus/Scottsdale. $10,115 was Dec 2014 cost. New vehicles and trailers in 2015.

												4930 · Internet/Email								3,574		2,721.79		7,560		5,560

Megan Suhadolc: Megan Suhadolc:
Can reduce to $4560		3,400				-2,000		-26.5%				(4,160)		-55.0%				(2,160)		-38.8%				Internet/Email Expense - Trailside Internet & Web Hosting, IPad Data Plans, Exact Target Email program		Justine. Ipad data plans: Bob, Matt, Brian, Rena, Megan, Justine; TS internet service, web hosting. Estimate $380 per month. Exact Target Email Program annual cost $3,000.		Amend down -  instead of using Exact Target, we are going with Mail Chimp ($60 per month)		Broadband adds $800/mo but Avatara is going to absorb cost.  Mail Chimp $720/yr, Ipad Data plans $1800/yr for 5, TS internet Catapulsion $840/yr, Web hosting Dreamhost (every 2 years $215 on odd years), Dreamhost .org and .com $22/yr. 		round up

												4526 · Materials and Supplies								6,041		2,442.56		7,200		5,050		7,200				-2,150		-29.9%				-		0.0%				2,150		42.6%				Materials & Supplies for Public Relations Activities		Materials and supplies PR events such as parades (not expected in 2015), grand openings, open houses, open space celebrations;  logo's balloons; annual scrapbook , canvas photos. Refer to additional worksheet.		Amend down - did not participate in Miner's Day parade this year, only 1 grand opening (US 40 tunnel)		Hold at $7,200 (2015 adopted budget) Materials and supplies PR events such as parades (not expected in 2016), grand openings, open houses, open space celebrations;  logo's balloons; annual scrapbook , canvas photos. Refer to additional worksheet.

												4992 · Mileage								1,243		20.70		750		750		750				0		0.0%				-		0.0%				-		0.0%				Mileage Expense - Employee Personal Vehicle Usage Reimbursement		Hold flat. Encourage use of Escape.				No change, encouraging use of District vehicles over personal vehicles

												4920 · Memberships/Subscriptions								8,168		8,162.98		8,000		8,300		8,550				300		3.8%				550		6.9%				250		3.0%				Memberships/Subscriptions, i.e. Survey Monkey, Utah Association of Special Districts (UASD), Costco, Tech Net,  National Recreation & Parks Association (NRPA)		Hold flat, leaves $100 cushion. UASD $5361, UGFO $50, Costco $250, Tech Net $250, NRPA $750, URPA $400 , Survey Money $650, APA (Will) $188		Increasing due to annual memberships increasing: UASD $5,500/ UGFOA $50/ Tech Net $250/ URPA $400/ Costco $200/ Survey Monkey $650/ NRPA $1,000/ Misc $250		Increasing due to annual memberships increasing: UASD $5,500/ UGFOA $50/ Tech Net $250/ URPA $400/ Costco $200/ Survey Monkey $650/ NRPA $1,000/ Misc $500		10.19.16 Paid $5,689 for UASD, might need to update for next year if we go to the next budget level (over 5m) to 6,945

												4950 · Miscellaneous Expense								412		256.17		500		500		500				0		0.0%				-		0.0%				-		0.0%						Hold flat.  				Hold flat.  

												4905 · Office Equipment								6,683		4,885.41		8,000		6,750		8,000				-1,250		-15.6%				-		0.0%				1,250		18.5%				Office Equipment, i.e. Copier Lease, Water Cooler Monthly Rental, Office Furniture, etc.		Hold Flat. Copier Lease ends May 2015, $245.38 per month, 1 time $24.45 fee. Assume 10% increase for unknown renewal lease.  Water Cooler is $76.95 per month. Plus additional $4000 for other equipment.		Amend down - copier lease was not renewed. 		No more copier lease, purchased new copier with Capital funds.  Only recurring expense is Brog water coolers at $77/month.  Extra funds for miscellaneous office equipment and furniture.

												4982 · Office Equipment Maintenance								2,337		2,351.42		2,500		3,000		3,760				500		20.0%				1,260		50.4%				760		25.3%				Office Equipment Maintenance, i.e. Les Olsen Copier Service Agreement, Miscellaneous Office Equipment Repairs		Hold Flot. Les Olsen $600 *4=2400		Increasing based on actuals		Les Olsen printer/copier maintenance agreement, more use creates higher cost, est $815 per quarter. Extra $500 for other repairs.

												4910 · Office Supplies								6,139		3,739.45		6,600		6,600		6,930				0		0.0%				330		5.0%				330		5.0%				Office Supplies		Increase by 10%, more staff = more supplies				5% increase, but can hold flat depending on 2015 actuals

												4916 · Newsletter								8,700		5,867.10		10,000		10,000		10,000				0		0.0%				-		0.0%				-		0.0%				Newsletter - SBSRD Annual Newsletter Expense		Justine. No changes expected.				We'll know more after the 2015 newsletter is completed

												4917 · Printing								3,638		2,082.00		3,000		3,000		3,000				0		0.0%				-		0.0%				-		0.0%				Printing Expense, i.e. Letterhead, Business Cards, etc.		Hold flat, but can adjust this one if necessary.

												4960 · Postage								677		416.86		750		750		750				0		0.0%				-		0.0%				-		0.0%				Postage Expense		Hold flat.  

												4915 · Public Relations/Promotions								20,597		13,240.42		18,000		18,000		21,000				0		0.0%				3,000		16.7%				3,000		16.7%				Public Relations/Promotions Expense		Justine. Accounting for sponsorships in 2015				Park Record, KPCW, Videos By Consultant, Sponsorships

												4941 · Security								1,408		1,232.40		1,568		1,480		1,560				-88		-5.6%				(8)		-0.5%				80		5.4%				Security - Monthly Tyco Security Surveillance Fee		Tyco (formerly ADT) service at Trailside $117 per month, holding flat allows for a 10% increase in rates.		$123.24 per month = 1,478.88 per year		5% increase, $130/mo = 1,560/yr

												4918 · Special Projects Expense								114		0.00		500		500		500				0		0.0%				-		0.0%				-		0.0%				Special Projects Expense		Hold flat.  Undefined use.

												4907 · Staff Meetings & Devel Training								6,987		5,246.55		7,500		7,500

Megan Suhadolc: Megan Suhadolc:
Add $500, to $8000		8,500				0		0.0%				1,000		13.3%				1,000		13.3%				Staff Meetings & Development Training 		All staff meetings, P&R meetings, staff outings, holiday party $1300, birthdays, Training? Or put with #4529?				$2,500 for 2 bigger outings (1,500 + 1,000); $500 per month for other meetings						228

												4940 · Telephone/Cellular								24,005		17,976.49		25,750		24,750		27,620				-1,000		-3.9%				1,870		7.3%				2,870		11.6%				Telephone/Cellular Expense, i.e. Trailside Telephone, Cellular Phones, T-1 Line		HOLD FLAT at 2014 budget which is 10% over 2014 amended. Integra T-1 line 305.11 per month; Nextel $1090 per month avg; Nexus $100 per month avg; Century Link $430 per month avg; = $23,100.		Can reduce to 24750, extra T-1 lines didn't get installed until mid-way through year. Cancelled lines at Parks now that we have wireless irrigation and security cameras		Century Link expenses have been reduced but extra T-1 lines have been added.  CenturyLink $3500, Sprint/Nextel $1,200/mo; Nexus $100/mo, Integra $310/mo, Extra Integra $400/mo? - No, avatara is paying for extra T-1 lines.						3500

												4921 · Uniforms - All Departments								9,856		6,601.59		10,000		10,000		11,900				0		0.0%				1,900		19.0%				1,900		19.0%				Uniform Expense - All Departments		Hold flat.  2/9/15 Allocation will be $3,000 Seasonal Parks/Trails, $2,000 Fieldhouse, $5,000 Benefited Staff				Increase in staff #s. Allocation will be $3,300 Seasonal Parks/Trails, $3,100 Fieldhouse non-benefited staff, $5,500 Benefited Staff						14400

												4713 · Unemployment Insurance - Admin								-		0.00		1,000		100		1,000				-900		-90.0%				-		0.0%				900		900.0%				Unemployment Insurance - Administration Department		Reducing due to turnover being very low in Admin. $0 in 2013.		Reducing due to turnover being very low in Admin. $0 in 2013 and 2014.		District pays reimbursement when files are claimed, not a % of payroll.  Keep at $1,000						1200

												4823 · Water Shares -Standby Fees								1,149		0.00		1,160		-		-				-1,160		-100.0%				(1,160)		-100.0%				-		0.0%				Water Share Standby Fees for Trailside - Paid Quarterly (Moved to Parks Dept)		290 per quarter to Summit Water.  		Moved expense to Parks Department		Moved expense to Parks Department						3840

												4913 · Website Costs								96		0.00		1,000		500		1,000				-500		-50.0%				-		0.0%				500		100.0%				Website Costs, i.e. Website Updates, Domain Registration, Analytics		Hold flat for unexpected website expenses.		Amend down based on expected use for remainder of year		Hold flat (2015 budget $1000) for unexpected website expenses.						23168

												4711 · Worker Compensation - Admin								5,069		5,345.48		5,351		6,155		5,100				804		15.0%				(251)		-4.7%				(1,055)		-17.1%				Worker Compensation Expense - Administration Department		 2015: $434.91 per 6 months, $457 per 6 months (est 5% increase)		Changed to WCF. Aug 1st renewal $24,243.  Required to pay 25% up front, instead of 12 equal payments.  Audit of 2014-5 plan with ULGT resulted in District owing more $ because payroll expenses were higher than original quote.		Annual cost estimated to be $25,500 equates to 5% increase; divided evenly between 5 departments.

												4994 · Admin Operating Contingency								864		1,411.00		6,500		6,500

Megan Suhadolc: Megan Suhadolc:
increased back to adopted for work on 2 offices (adding second workstation)		6,500				0		0.0%				-		0.0%				-		0.0%				Administration Operating Contingency Fund				Leadership donation $1,000.  AMENDed down to match total Admin adopted expenses		July 2016 Use for annual fee to MRW for lease fees.

												6560 · Payroll Expenses								7,191		6,680.23		7,200		8,200		8,610				1,000		13.9%				1,410		19.6%				410		5.0%				Payroll Expenses, i.e. QuickBooks Payroll Services, Timekeeping System, etc.		uAttend $1248, Quickbooks $1620/yr for monthly fee  + $ 3900 for checks (assuming 2600 checks), leaves 400 cushion.		Increasing due to 27 payrolls in 2015 instead of 26 and more employees than forecasted.		5% increase: uAttend $6/mo for extra Admin user, $104/mo for uAttend service, QuickBooks Monthly fee ($135*12), Per paid employee fee ($1.50) estimate 3300 paychecks, misc QB fees for amended returns, unscheduled payrolls

										Total 4000 · Administration Department										865,930		730,400		999,336		932,155		1,045,757				-67,181		-6.7%				46,421		4.6%				113,602		12.2%

										7000 · Parks Department																																		-

												7010 · Parks Salaries																																-

														7001 · Parks Salaries-Benefited																														-

																7005 · Parks FT Exempt Salary				88211		94,300.00		107,099		110,700		111,397				3,601		3.4%				4,298		4.0%				697		0.6%						Megan will complete separate worksheet & provide to you		27 payrolls instead of 26 

																7006 · Hourly Wages-Parks				171184		185,202.71		222,043		216,238		208,196				-5,805		-2.6%				(13,847)		-6.2%				(8,042)		-3.7%						All of Alan and position from Events		EW left in August. New position filled 10.26.15		Step 1 potential increase for COLA

																7012 · Parks FT Overtime Pay				1167		680.09		3,000		3,000		3,000				0		0.0%				-		0.0%				-		0.0%						Reduced by $2,000 based on actuals

																7015 ·Parks Merit Bonus				-		-		-		11,443		11,985				11,443		ERROR:#DIV/0!				11,985		0.0%				542		4.7%								3.5% of amended salaries		3.75% of adopted salaries

														Total 7001 · Parks Salaries-Benefited						260,563		280,183		332,142		341,381		334,578				9,239		2.8%				2,436		0.7%				(6,803)		-2.0%

														7002 · Parks Salaries-Non Benefited

																7009 · Parks PT Seasonal				114,645.00		46,078		139,439		80,000		126,456				-59,439		-42.6%				(12,983)		-9.3%				46,456		58.1%						Moved Events Seasonal under Parks 100% (had been split 70/30 with Rec) Removed 1 Parks and 1 Events seasonal and Special Projects Coord, no wage increases.

														Total 7002 · Parks Salaries-Non Benefited						114,645		46,078		139,439		80,000		126,456				-59,439		-42.6%				(12,983)		-9.3%				46,456		58.1%

												Total 7010 · Parks Salaries								375,207		326,260		471,581		421,381		461,034				-50,200		-10.6%				(10,547)		-2.2%				39,653		9.4%				Parks Department Salaries, i.e., Parks & Recreation Department Manager, Parks Operations Manager, Parks Supervisor, Building & Custodial Maintenance, Parks Irrigation, Parks Lead Worker, Parks Seasonal Labor

												7020 · Parks Benefits																																										27 payrolls instead of 26 

														7021 · Parks FT Benefits - Benefited						91,132.00		77,555		113,580		116,427		146,647				2,847		2.5%				33,067		29.1%				30,220		26.0%						Megan will complete separate worksheet & provide to you		BC enrolled in August (Family Coverage), Event/Field/Programming Coord began 10.26.15

														7023 · Parks PT Seasonal FICA						8,749.00		3,527		10,946		6,280		9,927				-4,666		-42.6%				(1,019)		-9.3%				3,647		58.1%						0.0785

												Total 7020 · Parks Benefits								99,881		81,082		124,526		122,707		156,574				-1,819		-1.5%				32,048		25.7%				33,867		27.6%				Parks Department Benefits, i.e. Retirement, FICA, Health, Dental, Life, AD&D, LTC, LTD Insurance, Wellness Program, etc.

												7154 · Contract Services-Parks

														7555 · Contract Service-Knoop						2,191.00		1,936		-		-		-										-		0.0%				-		0.0%

														7255 · Contract Service-EHMS						984.00		707		-		-		-										-		0.0%				-		0.0%																Catapulsion		1800

														7355 · Contract Services-Trailside						3,123.00		3,551		-		-		-										-		0.0%				-		0.0%																Republic/Allied Wast		5880

														7455 · Contract Service-WC						4,463.00		1,451		-		-		-										-		0.0%				-		0.0%																Curb it Recycling		780

														7154 · Contract Services-Parks - Other						425.00		-		15,000		13,780		12,000										(3,000)		-20.0%				(1,780)		-12.9%																Misc/Safety Kleen		1540

												Total 7154 · Contract Services-Parks								11,185		7,645		15,000		13,780		12,000				-1,220		-8.1%				(3,000)		-20.0%				(1,780)		-12.9%				Parks Department Contract Services - Allied Waste, Pest Control, Security, Recycling, etc.		Catapulsion 4*12*$50=$2400, look into Peak Alarm?? 3*4*$105=$1260,   Garbage (Allied Waste, $5000) TS 4*120  KN 9*120  WC 9*135, Greenleaf split 50/50 with Trails - contract thru 2015- Parks responsible for $2,725, no more ice man - will do in-house. $15,000 allows for $4000 cushion		Reducing: Canceled Peak Alarm at TS and WC as we have new security system. Parks only responsible for Greenleaf - Knoop.		Reducing from 2015, no longer need Greenleaf at Knoop. Catapulsion $50 per month at each park (4), Peak Alarm at Ecker $109 per month, Republic/Allied Waste est $5,600 for 3 parks, Recycling 4*$135.  Leaves $3,000 cushion		2017: no longer need Peak and Catapulsion at Ecker.						10000

												7104 · Departmental Supplies-Parks

														7105 · Dept Supplies						8,703.00		6,910		-		-		-										-		0.0%				-		0.0%

														7705 · Dept Supplies-Knoop						246.00		8		-		-		-										-		0.0%				-		0.0%

														7205 · Dept Supplies-EHMS						64						-		-										-		0.0%				-		0.0%

														7305 · Dept Supplies-TSE						21.00		92		-		-		-										-		0.0%				-		0.0%

														7405 · Dept Supplies-WC						3,468.00		307		-		-		-										-		0.0%				-		0.0%

														7104 · Departmental Supplies-Parks - Other						8,049.00		121		20,000		-		-										-		0.0%				-		0.0%

												Total 7104 · Departmental Supplies-Parks								20,551		7,439		20,000		20,000		20,000				0		0.0%				-		0.0%				-		0.0%				Parks Departmental Supplies - i.e. Flags, Repair Parts, Lumber, General Hardware, Signs, Sign Posts, Paint, and Mutt Mitts, etc.		No change				No change to 2015 Adopted amount $20,000

												7184 · Equip Rental/Lease-Parks

														7185 · Equip Rental/Lease						163.00		914		-		-		-										-		0.0%				-		0.0%

														7184 · Equip Rental/Lease-Parks - Other						3,085.00		846		3,500		3,500		3,500										-		0.0%				-		0.0%										No change to 2015 Adopted amount $3,500

												Total 7184 · Equip Rental/Lease-Parks								3,248		1,760		3,500		3,500		3,500				0		0.0%				-		0.0%				-		0.0%				Parks Department Equipment Rental & Lease - i.e. Compressor, Trencher Attachment, Bobcat & Tractor Various Attachments, Boom Lift Rental, etc.		Lift for the shade at Knoop, keep for future projects which might need rental equipment.  No change		no change

												7109 · Fertilizer Exp-Parks

														7110 · Fertilizer/Chemical-TSP						2,196.00		7,926		-		-		-										-		0.0%				-		0.0%

														7210 · Fertilizer/Chemical-EHMS						686		-		-		-		-										-		0.0%				-		0.0%

														7410 · Fertilizer/Chemical-WC						1,498.00		-		-		-		-										-		0.0%				-		0.0%

														7109 · Fertilizer Exp-Parks - Other						6,376.00		2,035		12,000		14,500

Megan Suhadolc: Megan Suhadolc:
Increased based on actuals, took from Hardscape Repairs.		12,000										-		0.0%				(2,500)		-17.2%

												Total 7109 · Fertilizer Exp-Parks								10,757		9,960		12,000		14,500		12,000				2,500		20.8%				-		0.0%				(2,500)		-17.2%				Parks Department Fertilizer Expense - Fertilizer and Ice Melt 		no change. Salt & fertilizer		Amending based on actuals		No change to 2015 Adopted amount $12,000

												7144 · Hardscape Repairs-Parks

														7145 · Hardscape Repair-TSP						502		-		-		-		-										-		0.0%				-		0.0%

														7445 · Hardscape Repair-WC						2,869		-		-		-		-										-		0.0%				-		0.0%

														7144 · Hardscape Repairs-Parks - Other						70		-		4,000		1,500		4,000										-		0.0%				2,500		166.7%

												Total 7144 · Hardscape Repairs-Parks								3,442		-		4,000		1,500		4,000				-2,500		-62.5%				-		0.0%				2,500		166.7%				Parks Department Hardscape Repairs - i.e. Cement and Paving Repair		All parks have areas that need repair, grinding down trip hazards. No change to $		Amending based on actuals		No change to 2015 Adopted amount $4,000

												7124 · Irrigation Maintenance-Parks

														7725 · Irrigation Maintenance-WoodsPar						3.00		65		-		-		-										-		0.0%				-		0.0%

														7625 · Irrigation Maintenance-Knoop						101.00		4,303		-		-		-										-		0.0%				-		0.0%

														7125 · Irrigation Maintenance-TS						582.00		2,453		-		-		-										-		0.0%				-		0.0%

														7225 · Irrigation Maintenance-EHMS						2,548.00		100		-		-		-										-		0.0%				-		0.0%

														7425 · Irrigation Maintenance-WC						3,014.00		1,710		-		-		-										-		0.0%				-		0.0%

														7525 · Irrigation Maintenance-JRE						30		-		-		-		-										-		0.0%				-		0.0%

														7825 · Irrigation Maintenance-FH						63.00		89		-		-		-										-		0.0%				-		0.0%

														7124 · Irrigation Maintenance-Parks - Other						4,045.00		2,104		9,500		12,000		12,000										2,500		26.3%				-		0.0%

												Total 7124 · Irrigation Maintenance-Parks								10,387		10,823		9,500		12,000		12,000				2,500		26.3%				2,500		26.3%				-		0.0%				Parks Department Irrigation Maintenance Expense - i.e. Upgrade, Repair, Replacement of PVC Fittings, Heads, Electrical Parts, Valve Boxes, etc. 		No change. No major projects expected, just replacing heads and miscellaneous minor repairs. 		Increasing - had major line break at Knoop		Cushioning for unexpected repairs, matching 2015 amended budget

												7114 · Plant Material Replacment-Parks								1,877		-		1,250		1,250		1,250				0		0.0%				-		0.0%				-		0.0%				Parks Department Plant Material Replacement Expense - Replace or Add Landscaping		No change.  Trying to move away from plants move toward zeroscaping		no change, this time of year good to buy and plant		No change to 2015 Adopted amount $1,250

												7134 · Seed/Sod Repairs-Parks

														7135 · Seed/Sod-TS						185		-		-		-		-										-		0.0%				-		0.0%

														7134 · Seed/Sod Repairs-Parks - Other						20		-		-		-		-										-		0.0%				-		0.0%

												Total 7134 · Seed/Sod Repairs-Parks								205		63		3,000		3,000		3,000				0		0.0%				-		0.0%				-		0.0%				Parks Department Seed/Sod Repairs, -  i.e. Turf Overseed or Sod Replacement		No change.  Unforseen repairs.		no change, football season can cause damage		No change to 2015 Adopted amount $3,000

												7160 · Consultant-Prof & Technical								-		-		2,000		2,000		2,000				0		0.0%				-		0.0%				-		0.0%				Consultants - Professional & Technical Services, i.e. Capital Projects Engineering or Design		No change.  Just in case.				No change to 2015 Adopted amount $2,000

												7918 · Continuing Education/Travel								4,464		1,970		4,000		4,000		4,000				0		0.0%				-		0.0%				-		0.0%				Continuing Education & Travel - Parks Department		1 person to turf grass management - overnight conference, URPA - 2 staff, playground cert, pesticide cert 		Brian H NRPA		Turf/Grass Jan 2016, URPA, CPR certifications 

												7910 · Field Repairs								-		450		3,000		3,000		3,000				0		0.0%				-		0.0%				-		0.0%				Parks Field Repairs - Improvement or Repairs		No change.  Unforseen repairs.		Football season TBD		No change to 2015 Adopted amount $3,000

												7951 · Insurance-Parks Vehicles								-		-		-		4,585		5,365				4,585		ERROR:#DIV/0!				5,365		0.0%				780		17.0%				Insurance - for  Parks Department vehicles.  9 vehicles and 1 trailer.		All Auto Insurance had been charged to Admin. Dept.		Allocating Auto Insurance to the approriate departments.		1 replacement vehicle in 2015

												7942 · Insurance - Building & Contents								1,460		28		3,550		1,800		1,980				-1,750		-49.3%				(1,570)		-44.2%				180		10.0%				Insurance - Building/Contents Expense, less Summit Water Distribution's annual reimbursement for TS Lift Station		Olympus coverage less expensive than last year's with ULGT.		Budget had been based on ULGT's quote, reducing to match cost of coverage with Olympus. (2014 $1754 + $28 = $1782).  Less Summit Water Distribution reimbursement.		10% over 2015 Olympus rate (for premium increase and additional property)

												7952 · Insurance-Liability - Parks								-		-		-		4,550		4,780				4,550		ERROR:#DIV/0!				4,780		0.0%				230		5.1%				Liability Insurance. Department's portion of the policy. November/December renewal				Allocated Dept's portion , out of Admin Dept. Overall premium reduced due to change to Olympus Insurance from ULGT.

												7920 · Memberships/Subscriptions								75		-		500		150		150				-350		-70.0%				(350)		-70.0%				-		0.0%				Memberships/Subscriptions, i.e. Irrigation Association (IA), Sports Turf Managers Association (STMA)		no change		Only need for Sports Turf Managers Assoc.		Sports Turf Managers Assciation (2)

												7935 · Mileage Reimbursement								-		-		200		100		200				-100		-50.0%				-		0.0%				100		100.0%				Mileage Expense - Employee Personal Vehicle Usage Reimbursement		no change. There are enough Park vehicles that employees should rarely need mileage reimbursment.		Reducing, leave $100 just in case		There are enough Park vehicles that employees should rarely need mileage reimbursment.

												7922 · New Hire Costs								643		329		700		700		700				0		0.0%				-		0.0%				-		0.0%				New Hire Costs Expense, i.e. Background Checks, Job Postings, etc.		no change, even with Events under Parks.		Can reduce if needed		No change to 2015 Adopted amount $700

												7147 · Playground Maint/Parts - All								1,656		1,741		2,000		2,000		7,000				0		0.0%				5,000		250.0%				5,000		250.0%				Parks Playground Repair & Maintenance Parts		no change				Increasing due to aging playgrounds that will require upkeep in 2016

												7148 · Resurface/Rebark - All Parks								13,367		2,640		8,000		8,000		8,000				0		0.0%				-		0.0%				-		0.0%				Parks Resurface & Rebark		did lots in 2014,  this year is just for topping off.		Will be using $ this fall		No change, is enough to cover all areas (playgrounds and beds) throughout District.

												7140 · Special Events - Supplies								9,736		5,399		12,000		12,000		12,000				0		0.0%				-		0.0%				-		0.0%						Moving back under Parks.  Expenses for painting and marking fields for rec programs and tournaments.

												7119 · Safety Exp-Parks

														7520 · Safety-Knoop						-		144		-		-		-										-		0.0%				-		0.0%

														7120 · Safety-TS						1,132		439		-		-		-										-		0.0%				-		0.0%

														7420 · Safety-WC						-		153		-		-		-										-		0.0%				-		0.0%

														7119 · Safety Exp-Parks - Other						1,811		943		2,000		2,000		2,000										-		0.0%				-		0.0%

												Total 7119 · Safety Exp-Parks								2,944		1,678		2,000		2,000		2,000				0		0.0%				-		0.0%				-		0.0%				Parks Department Safety Expense - i.e. Safety & First Aid Supplies, etc. 		safety supplies, first aid, personal protective equipment				No change to 2015 Adopted $2,000

												7921 · Staff Mtg & Functions - Parks								82		83		800		800		800				0		0.0%				-		0.0%				-		0.0%				Staff Meeting & Functions		no change		Can reduce if needed		No change to 2015 Adopted $800

												7940 · Tools								5,611		1,477		5,000		5,000		5,000				0		0.0%				-		0.0%				-		0.0%				Parks Tools - Replacement Hand Tools & Small Equipment		no change, end of year review inventory usually determines what is needed				No change to 2015 Adopted $5,000

												7930 · Vehicle/Equip Fuel								17,402		8,542		20,000		20,000		20,000				0		0.0%				-		0.0%				-		0.0%				Parks Vehicle & Equipment Fuel Expense		no change				No change to 2015 Adopted $20,000

												7925 · Vehicle/Equip Repairs & Maint								17,972		4,161		20,000		20,000		20,000				0		0.0%				-		0.0%				-		0.0%				Parks Fleet Vehicle & Equipment Repairs & Maintenance 		no change,  keep at $20 with field lining equipment				No change to 2015 Adopted $20,000

												7007 · Unemployment-Parks								3,683		(431)		3,000		1,500		3,000				-1,500		-50.0%				-		0.0%				1,500		100.0%				Unemployment Insurance - Parks Department		$2,950 in 2013 was the highest annual amount since 2009.  Don't anticipate going above that.		Reducing based on YTD actuals  ($1300 liability from A. Banton)		No change to 2015 Adopted $3,000.  

												7014 · Parks Workers Compensation Exp								5,069		4,226		5,351		6,155		5,100				804		15.0%				(251)		-4.7%				(1,055)		-17.1%				Worker Compensation Expense - Parks Department		2015: $434.91 per 6 months, $457 per 6 months (est 5% increase)		Changed to WCF. Aug 1st renewal $24,243.  Required to pay 25% up front, instead of 12 equal payments.  Audit of 2014-5 plan with ULGT resulted in District owing more $ because payroll expenses were higher than original quote.		Annual cost estimated to be $25,500 equates to 5% increase; divided evenly between 5 departments.

												7941 · Parks Operating Contingency								4,701		93		5,000		5,000		5,000				0		0.0%				-		0.0%				-		0.0%				Parks Operating Contingency Fund		no change				No change to 2015 Adopted $20,000

												7600 · Building Maintenance																																																2430

														7155 · Contract Service-Building Maint						23,983		9,220		25,000		22,000		22,000				-3,000		-12.0%				(3,000)		-12.0%				-		0.0%				Parks Department Contract Service Building Maintenance, i.e. Fire Extinguishers and Testing, HVAC Service and Repair, Restroom Cleaning Contract, etc.		Parks summer restroom cleaning extra $3 per day and split 1/5 to Trails (Parks cost is $14,112) total is 28 weeks @ $90/day, Additional TS Admin cleanings 3 @ $600, Beeline Pest Control $1,680 ($165 + $85, 6 times per year, $180 wasp spaying), Commercial  Mechanical preventative maintenance contract $1860 (held flat), fire extinguisher inspections $1330 (only increases if we add more extinguishers or need replacements), recycling $540. Leaves $3,670 for miscellaneous items.		Recycling is actually charged to Parks. Possible set-up fee.		Parks summer restroom cleaning extra $3 per day and split 1/5 to Trails (Parks cost is $14,112) total is 28 weeks @ $90/day, Additional TS Admin cleanings 3 @ $600, Beeline Pest Control $1,680 ($165 + $85, 6 times per year, $180 wasp spaying), Commercial  Mechanical preventative maintenance contract $2000 (added for additional parks shop equipment), fire extinguisher inspections $1330 (only increases if we add more extinguishers or need replacements), recycling $540. $2,100 for maintenance software $175/mo. Leaves $3,570 for miscellaneous items.		Include in 2016: Software system for maintenance, inventory, fleet.  $175/mo + setup (estimate). 		Actually costs $2430 per year

														7129 · Cleaning Supplies-Parks																								-		0.0%				-		0.0%

																7530 · Cleaning Supplies-Knoop				2,213		1,444		-		-		-										-		0.0%				-		0.0%

																7130 · Cleaning Supplies - TS				2,720		1,444		-		-		-										-		0.0%				-		0.0%

																7230 · Cleaning Supplies-EHMS				1,977		1,444		-		-		-										-		0.0%				-		0.0%

																7430 · Cleaning Supplies-WC				2,316		1,444		-		-		-										-		0.0%				-		0.0%

																7129 · Cleaning Supplies-Parks - Other				391		-		11,000		11,000		11,000										-		0.0%				-		0.0%

														Total 7129 · Cleaning Supplies-Parks						9,616		5,776		11,000		11,000		11,000				0		0.0%				-		0.0%				-		0.0%				Parks Department Cleaning Expense -  i.e. Cleaning Solutions, Paper Products, Disinfectants, Deodorizers, & Cleaning Tools		No change.Hold flat. No Trailheads, just Park & Admin buildings

														7174 · Utilities - Gas

																7175 · Utility-Gas-TS				7,620		4,599		-		-		-										-		0.0%				-		0.0%

																7275 · Utility-Gas-EHMS				835		510		-		-		-										-		0.0%				-		0.0%

																7174 · Utilities - Gas - Other				-		-		9,100		-		-										(9,100)		-100.0%				-		0.0%

														Total 7174 · Utilities - Gas						8,455		5,109		9,100		9,100		9,100				0		0.0%				-		0.0%				-		0.0%				Questar Gas		7% increase from 2014 amended

														7169 · Utilities - Electric

																7570 · Utility-Electric-Knoop				1,236		887		-		-		-										-		0.0%				-		0.0%						60 month contract ends 5.15.17 for Knoop, at that point we will no longer pay for the infrastructure installation & only pay for electricity usage.

																7170 · Utility-Electric-TS				7,350		5,406		-		-		-										-		0.0%				-		0.0%

																7470 · Utility-Electric-WC				1,491		951		-		-		-										-		0.0%				-		0.0%

																7169 · Utilities - Electric - Other				-		-		12,584		-		-										(12,584)		-100.0%				-		0.0%										Changing out lights at beginning of year

														Total 7169 · Utilities - Electric						10,077		7,244		12,584		12,584		12,584				0		0.0%				-		0.0%				-		0.0%				Rocky Mountain Power		Increase from amended by 10%				weather based, electric heaters at WC and TS

														7179 · Utilities - Sewer

																7580 · Utility-Sewer-Knoop				971		679		-		-		-										-		0.0%				-		0.0%

																7180 · Utility-Sewer-TS				998		1,003		-		-		-										-		0.0%				-		0.0%

																7480 · Utility-Sewer-WC				1,189		1,018		-		-		-										-		0.0%				-		0.0%

																7179 · Utilities - Sewer - Other				-		-		3,360		-		-										(3,360)		-100.0%				-		0.0%

														Total 7179 · Utilities - Sewer						3,159		2,700		3,360		3,900		3,900				540		16.1%				540		16.1%				-		0.0%				Snyderville Basin Water Reclamation District		average monthly cost 280 * 12		Increased based on actuals

														7164 · Utilities - Water

																7565 · Utility-Water-Knoop				10,756		3,780		-		11,000		11,000										11,000		0.0%				-		0.0%				Parks		Reduce to $20,000		Reduce - Nationwide Utility Consulting savings. Credit for 2012-June 2015		Less watering

																7165 · Utility-Water-TS				29,714		15,353		-		32,000		33,200										33,200		0.0%				1,200		3.8%				Parks		no change		Fee increasing 4.1.15 (informed April 2015) to $8291.76 per quarter. Surcharge of 191.52 will now be split between 4 quarters.  Have 50.5 shares, of which 24 are active. 		Trailside: Summit Water is $8,291.76 per quarter.

																4823 · Water Shares -Standby Fees										1,325		1,380				1,325		ERROR:#DIV/0!				1,380		0.0%				55		4.2%				Water Share Standby Fees for Trailside - Paid Quarterly		290 per quarter to Summit Water.  		Effective 4.1.15, rate increasing to $344.70 (received notice in April 2015) Moved expense out of Admin		$345 per quarter

																7465 · Utility-Water-Culinary -WC				1,976		1,755		-		2,000		2,500										2,500		0.0%				500		25.0%				Parks		no change

																7865 · Utility-Water-FH-Splash&Irrig				2,561		1,594		-		5,000		4,500										4,500		0.0%				(500)		-10.0%				Fieldhouse/Facilities		Keep at $5,000 with potential for irrigation system and less rain.  MRW 2 yr rate increase.

																7164 · Utilities - Water - Other				-		-		57,000														(57,000)		-100.0%				-		0.0%				Parks

														Total 7164 · Utilities - Water						45,008		22,481		57,000		51,325		52,580				-5,675		-10.0%				(4,420)		-7.8%				1,255		2.4%				Mountain Regional Water, Summit Water Distribution		Only enter Total Water Expense, do not break it out by location

														7146 · Building Repair/Maint/Supplies						8,380		6,594		9,000		9,000		10,000				0		0.0%				1,000		11.1%				1,000		11.1%				Building Repairs & Maintenance for all Facilities, except the Fieldhouse		For unexpected problems, maintenance.  Getting older, 5 potential furnace replacements. Hold Flat.		For unexpected problems, maintenance.  Getting older, 5 potential furnace replacements. Hold Flat.

														7610 · Building Maint Contingency						-		-		1,000		1,000		1,000				0		0.0%				-		0.0%				-		0.0%				Building Maintenance Contingency		Unexpected expenses

												Total 7600 · Building Maintenance								108,677		59,125		128,044		119,909		122,164				-8,135		-6.4%				(5,880)		-4.6%				2,255		1.9%

										Total 7000 · Parks Department										734,282		536,543		889,502		836,867		917,597				-52,635		-5.9%				28,095		3.2%				80,730		9.6%

										8000 · Trails Department

												8708 · Trails Salaries

														8705 · Trails Salaries - Benefited

																8702 · Trails Full Time Exempt Salary				120,186		88,099		127,140		132,149		201,621				5,009		3.9%				74,481		58.6%				69,472		52.6%						Megan will complete separate worksheet & provide to you		27 payrolls instead of 26 

																8701 · Hourly Wages-Trails				84,127		59,375		85,390		88,668		89,226				3,278		3.8%				3,836		4.5%				558		0.6%								27 payrolls instead of 26 

																8706 · Trails FT Overtime				1,086		254		3,000		3,000		3,000				0		0.0%				-		0.0%				-		0.0%						Reduced based on prior history

																8709  Trails Merit Bonus				-		-		-		7,729		10,907				7,729		ERROR:#DIV/0!				10,907		0.0%				3,178		41.1%								3.5% of amended salaries		3.75% of adopted salaries

														Total 8705 · Trails Salaries - Benefited						205,400		147,727		215,530		231,545		304,754				16,015		7.4%				89,224		41.4%				73,208		31.6%

														8707 · Trails Salaries - PT Seasonal

																8704 · Trails Salaries -  PT Seasonal				69,318		46,154		112,910		91,245		96,058				-21,665		-19.2%				(16,852)		-14.9%				4,813		5.3%						1 additional winter seasonal, and 1 PTYR for open space (starting 8 weeks into year)

														Total 8707 · Trails Salaries - PT Seasonal						69,318		46,154		112,910		91,245		96,058				-21,665		-19.2%				(16,852)		-14.9%				4,813		5.3%

												Total 8708 · Trails Salaries								274,718		193,881		328,440		322,791		400,812				-5,649		-1.7%				72,372		22.0%				78,022		24.2%				Trails Department Salaries, i.e., Trails Manager, Trails Supervisor, Trails Lead Workers, Trails and Open Space Seasonal Labor

												8710 · Trails Benefits

														8715 · Trails Fulltime & Hrly Benefits						77,750		54,987		84,821		85,489		133,387				668		0.8%				48,566		57.3%				47,898		56.0%						Megan will complete separate worksheet & provide to you		27 payrolls instead of 26 

														8716 · Trails PT Seasonal FICA						5,440		3,456		8,863		7,163		7,541				-1,700		-19.2%				(1,322)		-14.9%				378		5.3%

												Total 8710 · Trails Benefits								83,190		58,444		93,684		92,652		140,928				-1,032		-1.1%				47,244		50.4%				48,275		52.1%				Trails Department Benefits, i.e. Retirement, FICA, Health, Dental, Life, AD&D, LTC, LTD Insurance, Wellness Program, etc.

												8528 · Consultant Fees-Prof & Tech								3,837		1,455		5,000		5,000		5,000				0		0.0%				-		0.0%				-		0.0%				Consultants - Professional & Technical Services, i.e. Capital Projects Engineering and Design, Wetland Delineation, Surveying, Conceptual Plans		Hold flat. Legal fees, engineering.				Consultants - Professional & Technical Services, i.e. Capital Projects Engineering and Design, Wetland Delineation, Surveying, Conceptual Plans

												8918 · Continuing Education/Travel								105		3,058		2,500		3,060		3,500				560		22.4%				1,000		40.0%				440		14.4%				Continuing Education & Travel - Trails Department		Reducing - nothing in mind right now, will use American Trails Publications/webinars.
				need more schooling

												8520 · Contract Service-Trails Maint								40,151		4,523		25,000		24,425

Megan Suhadolc: Megan Suhadolc:
Moving extra funds to Contract Service - Weeds		25,000				-575		-2.3%				-		0.0%				575		2.4%				Trails Department Contract Services - Trail Maintenance		Reduced due to asphalt & crack back in Capital Replacement.  Miscellaneous unexpected repairs (landslides, etc.) 28 weeks for TH cleaning - 1/5 of contract $3528 (reduced share of expense with Parks from 2014)		$15,000 - over lay on Willow Creek Loop

												8525 · Contract Service-Weeds								2,725		3,725		5,000		4,575

Megan Suhadolc: Megan Suhadolc:
Increased, used budget from Contract Service - Trails Maint		10,000				-425		-8.5%				5,000		100.0%				5,425		118.6%				Trails Department Contract Services - Weed Management, Spraying, etc.		Last year of a 3 year contract		Weed season is over		Trails and Open space.  Need to do another 3 year contract.  Can't just spot spray anymore.

												8930 · Contribution to UOP Trail Groom								3,555		-		5,250		2,500		5,250				-2,750		-52.4%				-		0.0%				2,750		110.0%				Trails Department Contract Contribution to Utah Olympic Park (UOP) Trail Grooming		Hold flat. Grooming of the BasinRec 5K XC Trail, agreement reviewed each year.		light snow year

												8400 · Departmental Supplies-Trails								25,108		14,708		30,000		35,000		35,000				5,000		16.7%				5,000		16.7%				-		0.0%				Trails Departmental Supplies, i.e. Trailhead Restroom Supplies, Mutt Mitts Supplies, etc.		bigger & busier, 2 years at 25, now increasing.		surfacing material for Run-A-Muk ($3,000), materials for skills park ($2,000), supplies to build new groomer ($1,500). Nov: increased based on actuals		Additional $5k for tracks and snow plow attachment

												8993 · Equipment & Tools - Trails								7,716		4,495		5,000		5,000		6,000				0		0.0%				1,000		20.0%				1,000		20.0%				Trails Tools - Replacement Hand Tools & Small Equipment		bigger & busier

												8982 · Equipment Repairs & Maintenance								14,034		5,138		15,000		13,000		16,000				-2,000		-13.3%				1,000		6.7%				3,000		23.1%				Trails Vehicle/Equipment Repairs & Maintenance 		got rid of older vehicles. New equals fewer repairs.		newtracks for PT-60 ($4,000), need to have some on reserve for emergencies. Nov: decreased, moved to Dept Supplies

												8990 · Fuel-Vehicle/Equipment								12,335		4,505		17,000		12,000		17,000				-5,000		-29.4%				-		0.0%				5,000		41.7%				Trails Vehicle & Equipment Fuel Expense		added fuel due to additional trail mails to maintain		light snow year		Holding flat to 2015 adopted budget of $17,000.

												8925 · GIS System Management								1,000		2,426		1,000		2,426		2,426				1,426		142.6%				1,426		142.6%				-		0.0%				Trails GIS System Management - Yearly Mapping Software Fee (1 License)		No changes		Increasing, needed 2nd license for the Open Space Coordinator position		2 licenses

												8926 · GIS Consortium Fees								2,000		-		2,000		2,000		2,000				0		0.0%				-		0.0%				-		0.0%				Trails GIS Consortium Fees - Mapping Data Share Cost with Snyderville Basin Water Reclamation District, Fire District, Summit County, Park City Municipal Corporation, etc.		No changes

												8998 · Insurance - Trails Vehicles								-		-		-		3,320		4,050				3,320		ERROR:#DIV/0!				4,050		0.0%				730		22.0%				Insurance - for  Trails Department vehicles.  6 vehicles, 1 ATV and 1 trailer.		All Auto Insurance had been charged to Admin. Dept.		Allocating Auto Insurance to the approriate departments.		1 replacement vehicle in 2015

												8991 · Insurance-Building/Cont - Trail								307		-		700		400		440				-300		-42.9%				(260)		-37.1%				40		10.0%				Insurance - Building/Contents Expense		 2015: only adding mule, should be OK with $700		Mule (Polaris) -Auto. Olympus coverage less expensive than last year's with ULGT, cost was $307.		10% over 2015 Olympus rate (for premium increase and additional property)

												8997 · Insurance-Liability - Trails								-		-		-		3,675		3,860				3,675		ERROR:#DIV/0!				3,860		0.0%				185		5.0%				Liability Insurance. Department's portion of the policy. November/December renewal				Allocated Dept's portion , out of Admin Dept. Overall premium reduced due to change to Olympus Insurance from ULGT.		5% increase

												8927 · Map Contribution-Annual								-		-		-		-		-				0						-												No longer contributing to MTF map		No longer contributing

												8920 · Memberships/Subscriptions								85		200		210		210		300				0		0.0%				90		42.9%				90		42.9%				Memberships/Subscriptions		American Trails, IMBA ($100.00), Bike Utah ($25.00)				American Trails ($100) IMBA ($100) BikeUtah ($100)

												8992 · Mileage Reimbursement-Trails								-		-		500		250		250				-250		-50.0%				(250)		-50.0%				-		0.0%				Mileage Expense - Employee Personal Vehicle Usage Reimbursement		No changes		Reducing due to lack of use.		Employees typically only drive the District's vehicles.

												8922 · New Hire Expenses Trails								284		156		400		400		400				0		0.0%				-		0.0%				-		0.0%				New Hire Costs Expense, i.e. Background Checks, Job Postings, etc.		Open Space position 

												8855 · Open Space Maintenance								-		7,930		30,000		27,000		30,000				-3,000		-10.0%				-		0.0%				3,000		11.1%				Moved from Other Expenses. Weed spraying, gates, fencing, fence removal, forest management		Previously charged under Other Expenses #4995. Weed spraying, gates, fencing, fence removal, forest management		Fence at Hi Ute $14,000 estimate. Nov: decreased, moved to Dept Supplies.

												8994 · Operating Contingency - Trails								477		1,850		3,000		3,000		3,000				0		0.0%				-		0.0%				-		0.0%				Trails Operating Contingency Fund		No changes

												8420 · Signage - Trails								6,677		4,426		6,500		6,500		9,000				0		0.0%				2,500		38.5%				2,500		38.5%				Trails Department Signage		No changes.  This allows the dept to keep up with its signage.				Additional funds needed for 2-sided signs.

												8350 · Special Events-Trails								12		-		-		-		-				0						-		0.0%				-		0.0%				Combined with Recreation - Special Events supplies		No longer using

												8921 · Staff Meetings and Funct Trails								80		35		750		400		250				-350		-46.7%				(500)		-66.7%				(150)		-37.5%				Staff Meeting & Functions		No changes.  		Reducing based on actuals.		Reducing based on history of use. 

												8700 · Unemployment-Trails								-		320		1,000		1,000		1,000				0		0.0%				-		0.0%				-		0.0%				Unemployment Insurance - Trails Department		$3,242 in 2013 was the highest annual amount since tracking.  Don't anticipate going above that as 1 person responsible is no longer eligible.		Holding flat, will watch for the next few months		Holding flat to 2015 adopted budget of $1,000.  Will increase if 2015 actuals increase.

												8551 · Utility-Electric-Trails								2,702		2,188		3,000		3,000		3,500				0		0.0%				500		16.7%				500		16.7%				Trails Department: Trailheads & Tunnels  - Electricity Utilities		Plan for future: TH at ECC keep off the grid (solar)				increase costs

												8553 · Utility-Sewer-Trails								2,621		1,784		3,000		3,000		3,000				0		0.0%				-		0.0%				-		0.0%				Trails Department: Trailheads & Tunnels - Sewer Utilities, HoneyBucket		No changes.  

												8550 · Utility-Water-Trails								7,474		3,957		10,050		10,050		10,500				0		0.0%				450		4.5%				450		4.5%				Trails Department: Trailheads & Tunnels - Water Utilities		MRW rates increasing Sept 2013 by 3.75% and again in August 2015 3.75%. $10, 050 will cover the increase.		Effective 4.1.15, SWD rate increasing to from 732.06 to $863.32 for Woods @ Parleys (received notice in April 2015). Have enough in budget so no amendment necessary.		extra TH at ECC

												8720 · Workers Comp Expense -Trails								5,069		4,226		5,351		6,155		5,100				804		15.0%				(251)		-4.7%				(1,055)		-17.1%				Worker Compensation Expense - Trails Department		2015: $434.91 per 6 months, $457 per 6 months (est 5% increase)		Changed to WCF. Aug 1st renewal $24,243.  Required to pay 25% up front, instead of 12 equal payments.  Audit of 2014-5 plan with ULGT resulted in District owing more $ because payroll expenses were higher than original quote.		Annual cost estimated to be $25,500 equates to 5% increase; divided evenly between 5 departments.

										Total 8000 · Trails Department										496,260		323,431		599,335		592,789		743,566				-6,546		-1.1%				144,231		24.1%				150,777		25.4%

										9002 · Fieldhouse Department

												9100 · FieldHouse - Operating Exp

														9128 · FH Salaries

																9130 · FH Salaries - Benefited																																				Megan will complete separate worksheet & provide to you

																		9139 · FH FT EXEMPT STAFF		121,663		95,108		141,731		147,204		148,131				5,473		3.9%				6,400		4.5%				927		0.6%								27 payrolls instead of 26 

																		9145 · FH Custodial Benefited		49,401		28,309		43,837		43,837		45,450				0		0.0%				1,613		3.7%				1,613		3.7%						Removed Alan's %		Holding flat due to Kyle to Steve transition

																		9142 · FH Fitness Prog Crd-Benefitd		45,155		32,639		47,461		49,291		49,602				1,830		3.9%				2,141		4.5%				311		0.6%								27 payrolls instead of 26 

																		9147 · FH-Hrly Fitness Lead		-		18,756		29,120		32,659		32,865				3,539		12.2%				3,745		12.9%				206		0.6%				New position for 2015		Full time, benefitted position to assist Fitness Coordinator. Had been PT non-benefited in 2014.		27 payrolls instead of 26 

																		9140 · FH Overtime		5,532		214		2,000		2,000		2,000				0		0.0%				-		0.0%				-		0.0%

																		9149  Fieldhouse Merit Bonus		-		-		-		9,555		10,352				9,555		ERROR:#DIV/0!				10,352		0.0%				797		8.3%								3.5% of amended salaries		3.75% of adopted salaries

																Total 9130 · FH Salaries - Benefited				221,752		175,025		264,149		284,546		288,400				20,397		7.7%				24,251		9.2%				3,854		1.4%

																9129 · FH Salaries - PT Seasonal																																		Hourly wages for non-benefitted Fieldhouse staff.

																		9146 · FH-Hrly-Custodial Non Benefited		15,066		14,609		27,280		28,280		30,928				1,000		3.7%				3,648		13.4%				2,648		9.4%

																		9144 · FH-Hrly-Splash Pad		6,051		4,738		8,028		5,500		5,726				-2,528		-31.5%				(2,302)		-28.7%				226		4.1%

																		9138 · FH-Hrly-Front Desk		82,846		61,929		92,092		95,092		95,680				3,000		3.3%				3,588		3.9%				588		0.6%

																		9135 · FH-Hrly-Athletic		7,854		3,307		10,866		9,229		9,229				-1,638		-15.1%				(1,638)		-15.1%				-		0.0%

																		9136 · FH-Hrly-Fitness Floor Staff		53,810		24,643		38,324		39,324		41,184				1,000		2.6%				2,860		7.5%				1,860		4.7%

																		9141 · FH-Hrly-Fitness Class Instructr		115,505		107,477		118,560		157,920		163,655				39,360		33.2%				45,095		38.0%				5,735		3.6%

																Total 9129 · FH Salaries - PT Seasonal				281,132		216,704		295,150		335,345		346,401				40,195		13.6%				51,251		17.4%				11,057		3.3%						Refer to FH assumption worksheet for details

														Total 9128 · FH Salaries						502,884		391,729		559,299		619,891		634,801				60,592		10.8%				75,502		13.5%				14,910		2.4%				Fieldhouse Department Salaries, i.e., Fieldhouse Manager, Fieldhouse Weekend/Evening Supervisor, Fitness Program Coordinator, Building & Custodial Maintenance Coordinator, Front Desk Customer Service Specialist, Splash Pad Attendant, Fitness Class Instructor, Fitness Floor Attendant, Fieldhouse Athletic Youth & Adult Sports, Custodial/Fieldhouse Maintenance Worker


														9150 · FH-PR-Tax/Benefits																																						Megan will complete separate worksheet & provide to you

																9151 · FH FT Exempt Benefits				44,182		33,822		55,870		55,870		72,516				0		0.0%				16,646		29.8%				16,646		29.8%								Holding flat due to no top step bonus have FICA and 401a

																9152 · FH Non-Exempt Benefits				36,121		28,025		46,212		46,212		67,093				0		0.0%				20,881		45.2%				20,881		45.2%						Removed Alan's benefits		Holding flat due to Kyle to Steve transition

																9153 · FH PT Seasonal FICA				21,693		17,011		23,169		26,325		27,192				3,156		13.6%				4,023		17.4%				868		3.3%

														Total 9150 · FH-PR-Tax/Benefits						101,996		78,857		125,251		128,407		166,801				3,156		2.5%				41,550		33.2%				38,395		29.9%				Fieldhouse Department Benefits, i.e. Retirement, FICA, Health, Dental, Life, AD&D, LTC, LTD Insurance, Wellness Program, etc.

														9113 · FH Contract Svs/pyrll Camps						8,853		7,144		9,230		9,645		10,685				415		4.5%				1,455		15.8%				1,040		10.8%				Fieldhouse Contract Services - Camps, i.e. Soccer, Baseball, Softball, and Summer Sports Camps

														9112 · FH-Contract Svc-Programs						2,740		-		2,000		1,000		3,000				-1,000		-50.0%				1,000		50.0%				2,000		200.0%				Fieldhouse Contract Services - Programs, i.e. Referees for Adult Soccer

														9101 · FH-Advertising

																91012 · Fitness Advertising				3,512		3,185		5,000		5,400		9,240				400		8.0%				4,240		84.8%				3,840		71.1%

																91011 · Fieldhouse Advertising				2,470		2,262		5,000		3,900		5,000				-1,100		-22.0%				-		0.0%				1,100		28.2%

														Total 9101 · FH-Advertising						5,982		5,446		10,000		9,300		14,240				-700		-7.0%				4,240		42.4%				4,940		53.1%				Advertising Expenses, i.e. Fieldhouse & Fitness Programs

														9102 · FH-Association Dues-CAM						75,916		55,732		80,000		74,310		77,830				-5,690		-7.1%				(2,170)		-2.7%				3,520		4.7%				Fieldhouse Association Quarterly Dues - Newpark Association Common Area Maintenance (CAM)		Per Newpark budget meeting on 9/5/14.  2015 quarterly assessments are 18,577.39.

														9103 · FH-Athletic Equipment						6,203		8,736		8,100		11,500		12,000				3,400		42.0%				3,900		48.1%				500		4.3%				Fieldhouse Athletic Equipment, i.e. Pitching Machine, Goals and Nets, Rowing Machine, Plyo Balls, Medicine Balls, Ball Rack, Weights, Bounce House, etc.

														9186 · FH-Bank & Credit Card Fees						17,203		12,596		18,992		20,567		23,449				1,575		8.3%				4,457		23.5%				2,882		14.0%				Bank & Credit Card Fees i.e. American Express, Discover, MasterCard, Visa Fees, NSF, Bank Service Fees, etc.		2.3% of overall revenues (average of past 2.5 years)				2.4% of overall revenues (average of past 3.7 years)

														9116 · FH-Computer license fees						4,461		3,192		3,825		3,192		3,692				-633		-16.5%				(133)		-3.5%				500		15.7%				Computer License Fees Expense, i.e. Sportsman Yearly Upgrade/Renewal		Sportsman

														9110 · FH-Contract Svc-Cleaning/Pest						49,336		37,022		57,000		59,500		69,264				2,500		4.4%				12,264		21.5%				9,764		16.4%				Fieldhouse Department Contract Services, i.e. Cleaning Services, Pest Control, Bi-annual Window Cleaning Service		Cleaning contract, extra cleaning, Beeline Pest Contol		Window cleaning 2x year = $2,500		Window cleaning 2x year = $2,500

														9111 · FH-Contract Svc-Maintenance						5,371		5,549		16,500		11,090		14,300				-5,410		-32.8%				(2,200)		-13.3%				3,210		28.9%				Fieldhouse-Contract Services Maintenance, i.e. HVAC Testing Services, Water Filter Services, Elevator  Service & Inspection, Fire Protection, Boiler Inspection, etc. 		Extra $500 for maintenance on new boilers.		moved window cleaning to #9110		Fire Doors (Wondoor Corp) $390

														9174 · FH-Education & Travel						2,174		3,379		3,500		3,500		7,250				0		0.0%				3,750		107.1%				3,750		107.1%				Continuing Education & Travel - Fieldhouse Department		URPA conference - local in 2015, CPR/First Aid training, either NRPA or Athletic Business Conference for 1 staff.		Used for AFO certification conference for Matt, Paul & Kyle, URPA, NRPA		Added CPR certifications

														9106 · FH-Fitness Class Expenses						7,857		14,060		8,400		18,000

Megan Suhadolc: Megan Suhadolc:
Increased, from Program Supplies		

Megan Suhadolc: Megan Suhadolc
Reduced to 2000, moved $1,475 to contingency		16,168				9,600		114.3%				7,768		92.5%				(1,832)		-10.2%				Fieldhouse Fitness Program Expenses		Increasing with the amount of classes increasing. Barre monthly program fee for training/music for all instructors $200/mo x 12 = $2400.  CPR for instructors.

														9107 · FH-Fitness Program Expenses						-		-		-		-		2,200				0		ERROR:#DIV/0!				2,200		0.0%				2,200		0.0%				Fieldhouse Fitness Program Expenses		Increasing with the amount of classes increasing. Barre monthly program fee for training/music for all instructors $200/mo x 12 = $2400.  CPR for instructors.

														9115 · FH-Insurance - Equipment/Contents						9,395		-		14,700		9,500		10,450				-5,200		-35.4%				(4,250)		-28.9%				950		10.0%				Insurance - Building/Contents Expense		Bounce House insurance, split 80/20 with Rec, FH cost is $2561, August renewal.   Plus portion of ULGT Prop/Equipment: increasing with expansion approx $10,302.    2015: 10% increase over amended 2014		Budget had been based on ULGT's quote, reducing to match cost of coverage with Olympus ($6,205). Inflatable coverage is included withLiability Insurance, don't need separate policy.		10% over 2015 Olympus rate (for premium increase and additional property)

														9122 · Insurance-Liability - Fieldhouse						-		-		-		6,320		6,635				6,320		ERROR:#DIV/0!				6,635		0.0%				315		5.0%				Liability Insurance. Department's portion of the policy. November/December renewal				Allocated Dept's portion , out of Admin Dept. Overall premium reduced due to change to Olympus Insurance from ULGT.		5% increase to premium.

														9118 · FH-Internet/Web/Cable TV						3,678		2,635		3,720		3,912		4,080				192		5.2%				360		9.7%				168		4.3%				Internet/Web/Cable TV Expense - Fieldhouse Internet & Web Hosting, Direct TV, Comcast		Comcast & DirectTV only.  Does not include ipad data plan.

														9120 · FH-Lease-Fitness Equipment						26,477		-		-		-		-				0						-		0.0%				-		0.0%				Fieldhouse-Lease Fitness Equipment. - Cardio & Nautilus Fitness Equipment/Two - 4 Year Leases 		Lease expired. Purchased equipment in 2014.

														9176 · FH-Memberships/Subscriptions						199		357		400		400		550				0		0.0%				150		37.5%				150		37.5%				Memberships/Subscriptions - Fieldhouse Fitness Room Magazines		Fitness room & lobby magazines, NRPA paid by Admin, Kimball Junction Business Alliance annual membership $50

														9189 · FH - Mileage Reimbursement						196		79		500		500		500				0		0.0%				-		0.0%				-		0.0%				Mileage Expense - Employee Personal Vehicle Usage Reimbursement		Hold flat.

														9187 · FH-New Hire Expenses						1,309		811		1,000		1,000		1,000				0		0.0%				-		0.0%				-		0.0%				New Hire Costs Expense, i.e. Background Checks, Job Postings, CPR Training, etc.		Hold flat.

														9125 · FH-Office Equipment						3,861		2,617		4,235		3,500		2,550				-735		-17.4%				(1,685)		-39.8%				(950)		-27.1%				Office Equipment, i.e. Copier Lease, Other Office Equipment, etc.		Copier lease expires in May 2015 - assuming 10% increase in cost; miscellaneous equipment

														9126 · FH-Office Equipment Maintenance						2,942		1,537		4,200		4,000		4,200				-200		-4.8%				-		0.0%				200		5.0%				Office Equipment Maintenance, i.e. Les Olsen Copier Service Agreement, Miscellaneous Office Equipment Repairs		Les Olsen contract: approx $800 per quarter, misc repairs $1,000.

														9117 · FH Birthday Party						568		4		800		200		200				-600		-75.0%				(600)		-75.0%				-		0.0%				Supplies for Birthday Party rentals

														9114 · FH-Program Supplies						3,101		300		3,000		2,500

Megan Suhadolc: Megan Suhadolc:
Reduced, reallocated to Fitness Class Expense		3,000				-500		-16.7%				-		0.0%				500		20.0%				Fieldhouse Program Supplies - Adult Flag Football, Soccer leagues, etc.

														9155 · FH-Repairs & Maint - Outside						2,924		4,544		10,000		5,000		7,000				-5,000		-50.0%				(3,000)		-30.0%				2,000		40.0%				Fieldhouse Repairs & Maintenance - Outside, i.e. Pipes, Paint, Roof, Staining, Sealing, etc.

														9156 · FH-Repairs & Maint - Inside						21,289		12,402		13,000		18,000		20,000				5,000		38.5%				7,000		53.8%				2,000		11.1%				Fieldhouse Repairs & Maintenance - Inside, i.e. Painting, Electrical, Louvers, Cages, Pads, Fixtures, etc. 

														9158 · FH-Repairs & Maint - Splash Pad						2,116		3,165		3,500		2,200		4,000				-1,300		-37.1%				500		14.3%				1,800		81.8%				Fieldhouse Repairs & Maintenance - Splash Pad		Reduced due to cap replacement items in 2015

														9157 · FH-Rental-Misc Equipment						50		1,454		3,000		2,500		3,000				-500		-16.7%				-		0.0%				500		20.0%				Fieldhouse Equipment Rental - Miscellaneous, i.e. Lifts, etc.

														9160 · FH-Security						2,751		326		1,100		440		460				-660		-60.0%				(640)		-58.2%				20		4.5%				Security - Monthly/Quarterly Peak Alarm Security Fee		Cancelling quarterly Peak Alarm invoice for nightly patrol.

														9188 · FH-Staff Meetings and Functions						1,833		1,493		1,600		2,000		3,000				400		25.0%				1,400		87.5%				1,000		50.0%				Staff Meeting & Functions		Holding flat to amdended 2014

														9165 · FH-Supplies-Bldg						26,246		18,857		19,283		26,187		25,584				6,904		35.8%				6,301		32.7%				(603)		-2.3%				Building Supplies, i.e. Cleaning, First-aid, Paper Products, & Miscellaneous Supplies		Increased Fieldhouse usage equals increase in supplies/costs, 5%. Aire-Master of So Utah: Deodorizer Service ($16 per service); Building, Cleaning, First-Aid Supplies, & Lighting Supplies 

														9166 · FH-Supplies-Office						7,007		4,497		5,625		6,500		7,500				875		15.6%				1,875		33.3%				1,000		15.4%				Office Supplies		Staples: Paper, ink, misc supplies, 25% increase from 2014 budget. 

														9170 · FH-Telephone						6,114		3,547		6,120		6,180		6,000				60		1.0%				(120)		-2.0%				(180)		-2.9%				Telephone Expense, i.e. Century Link		holding flat. 

														9173 · FH-Transit Assess (Summit Co.)						1,920		2,186		2,190		2,190		2,190				0		0.0%				-		0.0%				-		0.0%				Fieldhouse Kimball Area Transportation Assessment Contribution (Summit County)		Assessment based on square footage.  Will be increased with expansion complete in 2014

														9177 · FH-Unemployment						(160)		(182)		5,000		500		3,000				-4,500		-90.0%				(2,000)		-40.0%				2,500		500.0%				Unemployment Insurance - Fieldhouse Department		$2,905 in 2013 was the highest annual amount since tracking.  Don't anticipate going above that as RP has been gone for 1 year. Increased back to 2014 adopted amount due to LP leaving.

														9178 · FH-Utilities-Electricity						56,897		36,740		56,500		54,760

Megan Suhadolc: Megan Suhadolc:
Increased, from Gas		51,311				-1,740		-3.1%				(5,189)		-9.2%				(3,449)		-6.3%				Fieldhouse Department Utilities - Electricity		Match 2014 amended.  

														9179 · FH-Utilities-Gas						34,283		20,769		37,400		33,384

Megan Suhadolc: Megan Suhadolc:
Reduced, reallocated $900 to Electric		32,570				-4,016		-10.7%				(4,830)		-12.9%				(814)		-2.4%				Fieldhouse Department Utilities - Natural Gas		Match 2014 amended - Fan and new boilers will keep this expense down.

														9180 · FH-Waste/Refuse						3,153		2,382		2,670		3,210		4,440				540		20.2%				1,770		66.3%				1,230		38.3%				Fieldhouse Department Utilities - Waste/Refuse		Republic/Allied Waste:Waste Removal Service Monthly Billing (#12)

														9185 · FH-Water/Sewer						7,701		5,187		8,700		8,700		9,420				0		0.0%				720		8.3%				720		8.3%				Fieldhouse Department Utilities - Sewer		Mtn. Regional rates increasing 3.75% for the next 2 years.

														9190 · FH-Operating Contingency						4,657		7,942		5,000		8,000		5,000				3,000		60.0%				-		0.0%				(3,000)		-37.5%				Fieldhouse Operating Contingency Fund

														9161 · FH-Workers Comp						5,069		4,226		5,351		6,155		5,100				804		15.0%				(251)		-4.7%				(1,055)		-17.1%				Worker Compensation Expense - Fieldhouse Department		 2015: $434.91 per 6 months, $457 per 6 months (est 5% increase)		Changed to WCF. Aug 1st renewal $24,243.  Required to pay 25% up front, instead of 12 equal payments.  Audit of 2014-5 plan with ULGT resulted in District owing more $ because payroll expenses were higher than original quote.		Annual cost estimated to be $25,500 equates to 5% increase; divided evenly between 5 departments.

												Total 9100 · FieldHouse - Operating Exp								1,026,552		761,315		1,120,691		1,187,640		1,278,420				66,949		6.0%				157,729		14.1%				90,780		7.6%

										Total 9002 · Fieldhouse Department										1,026,552		761,315		1,120,691		1,187,640		1,278,420				66,949		6.0%				157,729		14.1%				90,780		7.6%

										9000 · Recreation Department

												9300 · Rec Programs - Operating Exp

														9649 · Recreation Salaries

																9650 · Rec Salaries - Benefited																																				Megan will complete separate worksheet & provide to you

																		9655 · Rec FT Exempt Salary		42,971		62,071		44,366		95,904		96,508				51,538		116.2%				52,142		117.5%				604		0.6%								27 payrolls, and moving BK into this account

																		9705 · Rec Hourly - Benefited		75,374		51,283		123,926		75,762		76,239				-48,164		-38.9%				(47,687)		-38.5%				477		0.6%						1 new FT Rec Coordinator, starting 4 weeks into the year		27 payrolls, and moving BK out of this account

																		9654 · Rec Staff Overtime		75		387		500		500		500				0		0.0%				-		0.0%				-		0.0%						Reduced based on actuals

																		9725  Recreation Merit Bonus		-		-		-		6,008		6,478				6,008		ERROR:#DIV/0!				6,478		0.0%				470		7.8%								3.5% of amended salaries		3.75% of adopted salaries

																Total 9650 · Rec Salaries - Benefited				118,419		113,741		168,792		178,174		179,725				9,382		5.6%				10,933		6.5%				1,551		0.9%

																9653 · Rec Salaries PT Seasonal																																		Hourly Wages for seasonal recreation programs

																		9724 · Hourly Wages - Fun Over Fifty Programs		-		233		-		500		2,357				500						2,357		0.0%				1,857		371.4%								Amend 2015 with new acct for 9724 Senior Program Hourly Wages

																		9739 · Hourly Wages -Ultimate Frisbee		-		-		-		-		1,015				0						1,015		0.0%				1,015		0.0%								Amend 2015 with new acct for 9724 Senior Program Hourly Wages

																		9723 · Hourly Wages - Nordic Ski Prog		-		136		585		300		900				-285		-48.7%				315		53.8%				600		200.0%										3 sessions at 150

																		9722 · Hourly Wages - Biking		-		1,745		1,684		4,430		17,129				2,746		163.1%				15,445		917.2%				12,699		286.7%

																		9706 · Hourly Wages-Rec Staff		24,439		28,136		29,911		40,000		36,247				10,089		33.7%				6,336		21.2%				(3,753)		-9.4%						Refer to Rec Program worksheet (Brian K)

																		9704 · Hourly Wages-Camps		85,923		85,150		99,256		91,224

Megan Suhadolc: Megan Suhadolc:
Reduced, reallocated funds to other Rec Program Hourly Wages, and F over F expenses		73,826				-8,032		-8.1%				(25,430)		-25.6%				(17,398)		-19.1%						Refer to Camp worksheet (Angie), FT seasonal camp director

																		9703 · Hourly Wages-Baseball		8,758		7,024		8,880		7,025		9,420				-1,855		-20.9%				540		6.1%				2,395		34.1%						Refer to Rec Program worksheet (Brian K)

																		9701 · Hourly Wages-Basketball		14,034		7,499		14,000		14,000		15,440				0		0.0%				1,440		10.3%				1,440		10.3%						Refer to Rec Program worksheet (Brian K)

																		9702 · Hourly Wages-Soccer		12,761		1,566		12,500		13,050		13,700				550		4.4%				1,200		9.6%				650		5.0%						Refer to Rec Program worksheet (Brian K)

																		9712 · Hourly Wages-Volleyball		2,021		1,240		3,150		3,000		4,260				-150		-4.8%				1,110		35.2%				1,260		42.0%						Refer to Rec Program worksheet (Angie)

																		9143 · Hourly Wages-Youth Crew		1,073		447		1,500		1,500		1,539				0		0.0%				39		2.6%				39		2.6%						Refer to Rec Program worksheet (Brian K)

																		9709 · Hourly Wages-Lacrosse		1,967		1,405		3,100		1,405		2,500				-1,695		-54.7%				(600)		-19.4%				1,095		77.9%						Refer to Rec Program worksheet (Brian K)

																		9731 · Wages - REC/FH Tee & Blast Ball		1,037		936		1,052		936		1,440				-116		-11.0%				388		36.9%				504		53.8%						Refer to Rec Program worksheet (Angie)

																		9732 · Wages - REC/FH Youth Flag Foot		1,136		-		780		1,820		2,550				1,040		133.3%				1,770		226.9%				730		40.1%						Refer to Rec Program worksheet (Angie)				Combine Wages for Big & Little Foot Soccer

																		9734 · Wages - REC/FH Big Foot Soccer		2,077		671		1,052		2,000		2,068				948		90.1%				1,016		96.6%				68		3.4%						Refer to Rec Program worksheet (Angie)				Combine Wages for Big & Little Foot Soccer

																		9735 · Wages - REC/FH Little Foot Socc		438		-		701		701		900				0		0.0%				199		28.4%				199		28.4%

																Total 9653 · Rec Salaries PT Seasonal				155,662		136,188		178,151		181,891		185,291				3,740		2.1%				7,140		4.0%				3,400		1.9%

														Total 9649 · Recreation Salaries						274,082		249,929		346,943		360,065		365,016				13,122		3.8%				18,073		5.2%				4,951		1.4%				Recreation Department Salaries, i.e. Parks & Recreation Program Manager, Recreation Coordinators, Camp Counselors, Youth Sports Site Supervisors and Officials/ Instructors

														9675 · Recreation Benefits																																						Megan will complete separate worksheet & provide to you

																9676 · Rec FT Staff Benefits				11,278		18,757		12,316		29,958		23,207				17,642		143.2%				10,891		88.4%				(6,751)		-22.5%								27 payrolls, and moving BK into this account

																9677 · Rec Non Exempt Benefits				23,498		17,221		54,835		27,223		29,388				-27,612		-50.4%				(25,447)		-46.4%				2,165		8.0%						1 new FT Rec Coordinator, starting 4 weeks into the year		27 payrolls, and moving BK out of this account

																9678 · Rec PT Seasonal FICA				11,821		10,549		13,985		14,278		14,545				293		2.1%				560		4.0%				267		1.9%

														Total 9675 · Recreation Benefits						46,597		46,528		81,136		71,459		67,140				-9,677		-11.9%				(13,996)		-17.2%				(4,319)		-6.0%				Recreation Department Benefits, i.e. Retirement, FICA, Health, Dental, Life, AD&D, LTC, LTD Insurance, Wellness Program, etc.

														9322 · Recreation Program Expenses

																9339 · Fun Over Fifty Programs				-		1,270		-		3,256		2,770				3,256						2,770		0.0%				(486)		-14.9%								Amend 2015 with new acct for 9339 Senior Program expenses

																9347 · Ultimate Frisbee Programs				-		-		-		-		683				0						683		0.0%				683		0.0%								Amend 2015 with new acct for 9339 Senior Program expenses

																9338 · Nordic Ski Program				-		10		340		200		480				-140		-41.2%				140		41.2%				280		140.0%				Nordic Program Supplies & Expense		New for 2015. Assumes participants will rent their own equipment

																9337 · Biking Programs				-		100		180		200		1,900				20		11.1%				1,720		955.6%				1,700		850.0%				Mountain Bike Clinics Supplies & Expense		Was included with camps in 2014				3 KPCW plus other supplies

																9327 · Camp Scholarships Granted				16,829		15,970		18,000		17,400

Megan Suhadolc: Megan Suhadolc:
Reduced, reallocated $600 to Fun over Fifty		

Megan Suhadolc: Megan Suhadolc:
Add $500, to $8000		

Megan Suhadolc: Megan Suhadolc:
Can reduce by $1500		

Megan Suhadolc: Megan Suhadolc:
Can reduce to $6000		

Megan Suhadolc: Megan Suhadolc:
Reduced, reallocated to Fitness Class Expense		16,000				-600		-3.3%				(2,000)		-11.1%				(1,400)		-8.0%				Camp Program Scholarships		Refer to Rec Program worksheet (Angie)

																9332 · Scholarship - Rec Programs				8,605		4,230		9,190		9,190		11,000				0		0.0%				1,810		19.7%				1,810		19.7%				Recreation Program Scholarships		BK and AG programs

																9326 · Camp Supplies				34,020		38,053		36,483		39,000		37,500				2,517		6.9%				1,017		2.8%				(1,500)		-3.8%				Camp Supplies, i.e. Expenses for Supplies and Activities		Refer to Rec Program worksheet (Angie)

																9325 · Baseball Programs-Youth				14,777		15,003		15,484		15,283		15,844				-201		-1.3%				360		2.3%				561		3.7%				Youth Baseball Program Supplies, i.e. Baseball & Softball		Refer to Rec Program worksheet (Brian K)

																9323 · Basketball Programs-Youth				12,459		2,169		11,976		11,976		12,141				0		0.0%				165		1.4%				165		1.4%				Youth Basketball Program Supplies, i.e. Jr. Jazz, Little Dribbler, etc.		Refer to Rec Program worksheet (Brian K)

																9335 · Lacrosse Programs-Youth				460		1,609		1,260		1,609		1,960				349		27.7%				700		55.6%				351		21.8%				Youth Lacrosse Program Supplies		Refer to Rec Program worksheet (Brian K)

																9324 · Soccer Programs-Youth				28,864		25,888		30,712		28,407

Megan Suhadolc: Megan Suhadolc:
Nov.Reduced by $3,900, reallocated to other Rec Program expenses. Dec. have to increase, medals had not been accounted for.		

Megan Suhadolc: Megan Suhadolc:
Reduced to $4675. Moved funds to Contingency		

Megan Suhadolc: Megan Suhadolc:
increased back to adopted for work on 2 offices (adding second workstation)		

Megan Suhadolc: Megan Suhadolc:
Reduced, reallocated funds to other Rec Program Hourly Wages, and F over F expenses		

Megan Suhadolc: Megan Suhadolc:
Increased based on actuals, took from Hardscape Repairs.		

Megan Suhadolc: Megan Suhadolc:
Increased, from Gas		

Megan Suhadolc: Megan Suhadolc:
Can reduce to $4560		

Megan Suhadolc: Megan Suhadolc:
Reduced, reallocated $900 to Electric		

Megan Suhadolc: Megan Suhadolc:
Did not update to match actuals		30,672				-2,305		-7.5%				(40)		-0.1%				2,265		8.0%				Youth Soccer Program Supplies, i.e. Fall Soccer		Refer to Rec Program worksheet (Brian K)

																9328 · Volleyball Programs-Youth				1,554		1,054		1,390		2,100		2,095				710		51.1%				705		50.7%				(5)		-0.2%				Youth Volleyball Program Supplies		Refer to Rec Program worksheet (Angie)

																9351 · Youth Crew				4,894		1,238		4,500		4,500		3,300				0		0.0%				(1,200)		-26.7%				(1,200)		-26.7%				Recreation Youth Crew Supplies & Expense		Refer to Rec Program worksheet (Brian K)

																9336 · Rec - FH programs - Youth				202		-		-		-		-				0		ERROR:#DIV/0!				-		0.0%				-		0.0%						Don't use this line item

																9341 · REC/FH Tee and Blast Ball				6,235		5,200		5,680		5,200		7,230				-480		-8.5%				1,550		27.3%				2,030		39.0%				Youth Recreation Program Expenses - Scheduled at the Fieldhouse 		Refer to Rec Program worksheet (Angie)		Program over for 2015		Field rental time/expense may vary

																9342 · REC/FH Youth Flag Football				9,970		854		10,110		12,230		10,672				2,120		21.0%				562		5.6%				(1,558)		-12.7%				Youth Recreation Program Expenses - Scheduled at the Fieldhouse 		Refer to Rec Program worksheet (Angie)

																9344 · REC/FH Big Foot Soccer				5,215		49		5,267		5,267		5,267				0		0.0%				-		0.0%				-		0.0%				Youth Recreation Program Expenses - Scheduled at the Fieldhouse 		Refer to Rec Program worksheet (Angie)

																9345 · REC/FH Little Foot Soccer				3,126		1,880		3,460		2,900		3,460				-560		-16.2%				-		0.0%				560		19.3%				Youth Recreation Program Expenses - Scheduled at the Fieldhouse 		Refer to Rec Program worksheet (Angie)		Program over for 2015, only Field rental expense

																9346 · REC/FH Spring Soccer				4,271		3,293		4,290		3,293		4,290				-997		-23.2%				-		0.0%				997		30.3%				Youth Recreation Program Expenses - Scheduled at the Fieldhouse 		Refer to Rec Program worksheet (Angie)		Program over for 2015   

																9350 · Events				10,292		7,375		16,000		12,000		13,000				-4,000		-25.0%				(3,000)		-18.8%				1,000		8.3%				Supplies for Basin Events: National Trails Day, BBQnShred, Bike to School, Movies in the Park, Start of Summer, Celebrate Spirits, Silver Ski, Kids Karnival, Santa Event, Backyard Campout, Swing for Sports,+ new events				Reducing based on YTD actuals. Will keep an eye on expenses.		Will match 2015 amended amount.

														Total 9322 · Recreation Program Expenses						161,772		125,243		174,322		174,011		180,264				-311		-0.2%				5,942		3.4%				6,253		3.6%

														9331 · Rec-Contract Expenses						1,150		1,116		1,500		1,200		1,500				-300		-20.0%				-		0.0%				300		25.0%				Recreation Department Contract Services, i.e. State Association Junior Jazz Referees//Eligible for 1099 Misc Form  		Basketball officials for Jr Jazz

														9951 · Rec-Advertising/Promotions						330		906		1,000		1,000		1,000				0		0.0%				-		0.0%				-		0.0%				Advertising Expenses, i.e. Recreation Programs, etc.		Most advertising goes into the specific program expense account.

														9500 · Rec-Athletic Supplies						3,784		1,538		4,000		4,000		4,000				0		0.0%				-		0.0%				-		0.0%				Recreation Athletic Supplies, i.e. Replacement Soccer Nets and Goals, Pitching Machines and Generator, Pinnies, Whistles, Stopwatches, Lanyards, Ball Bags		Keep the same, changes each year what is needed

														9924 · Rec-Bank Credit Card Fees						8,309		7,254		8,238		9,071		9,584

Megan Suhadolc: Megan Suhadolc:
overrode formula.  $9605 to $9584				833		10.1%				1,346		16.3%				513		5.7%				Bank & Credit Card Fees i.e. American Express, Discover, MasterCard, Visa Fees, NSF, Bank Service Fees, etc.		2.0% of overall revenues (average of past 2.5 years)		amending based on revenue		2.1% of total Rec revenue

														9818 · Rec-Continuing Education/Travel						3,748		3,825		4,000		4,000		5,000				0		0.0%				1,000		25.0%				1,000		25.0%				Continuing Education & Travel - Recreation Department		BK no conference (needs every other year), URPA in Provo (no overnights) registration only.				Brian NAYS out of state, URPA

														9400 · Rec-Department Supplies/Repairs						598		706		1,500		1,500		2,000				0		0.0%				500		33.3%				500		33.3%				Recreation Department Office Equipment & General Supplies 		Keep the same, changes each year what is needed, unforseen				New: supplies for CPR/1st aid training

														9800 · Rec-Equipment Rental/Lease						234		-		500		500		500				0		0.0%				-		0.0%				-		0.0%				Recreation Equipment Rental/Lease		No change.  Just in case Rec needs to rent equipment.

														9990 · Rec-Fuel/Vehicle						2,404		1,191		4,000		3,000		4,000				-1,000		-25.0%				-		0.0%				1,000		33.3%				Recreation Vehicle Fuel Expense		Camps, Youth Crew, Senior Programs.  Keep at $4000

														9927 · Insurance - Rec Vehicles						-		-		-		2,130		2,130				2,130		ERROR:#DIV/0!				2,130		0.0%				-		0.0%				Insurance - for  Rec Department vehicles.  4 vehicles.		All Auto Insurance had been charged to Admin. Dept.		Allocating Auto Insurance to the approriate departments.

														9926 · Rec-Insurance - Equipment/Contents						660		-		700		100		110				-600		-85.7%				(590)		-84.3%				10		10.0%				Insurance - Building/Contents Expense		 Rec cost is $640 for Inflatables.   Plus portion of Prop/Equipment insurance est $50.  Adding $10 cushion.		Budget had been based on ULGT's quote, reducing to match cost of coverage with Olympus. Inflatable coverage is included with Liability Insurance, not a separate policy.		10% over 2015 Olympus rate (for premium increase and additional property)

														9931 · Insurance-Liability - Recreation						-		-		-		3,410		4,780				3,410		ERROR:#DIV/0!				4,780		0.0%				1,370		40.2%				Liability Insurance. Department's portion of the policy. November/December renewal				Allocated Dept's portion , out of Admin Dept. Overall premium reduced due to change to Olympus Insurance from ULGT.		5% increase, $1,200 for extra Little League insurance

														9920 · Rec-Memberships/Subscriptions						755		-		1,600		500		500				-1,100		-68.8%				(1,100)		-68.8%				-		0.0%				Memberships/Subscriptions, i.e. Utah Recreation & Parks Association (URPA) 		No change. Rotary $260 *4, plus cushion leave at $1600. NRPA and URPA is thru Admin

														9992 · Rec-Mileage Reimbursement						552		191		1,500		1,000		1,000				-500		-33.3%				(500)		-33.3%				-		0.0%				Mileage Expense - Employee Personal Vehicle Usage Reimbursement		Keep the same due to added staff. Actuals have potential to increase as a few employees don't submit for reimbursement

														9922 · Rec-New Hire Expense						164		63		500		350		350				-150		-30.0%				(150)		-30.0%				-		0.0%				New Hire Costs Expense, i.e. Background Checks, Job Postings, etc.		Stay the same, hiring for 1 FT, won't have Special Events new hires		increased based on actuals (job postings)		increased based on 2015 amended

														9993 · Rec-Operating Contingency						4,591		2,144		5,000		5,000		5,000				0		0.0%				-		0.0%				-		0.0%				Recreation Operating Contingency Fund		no change

														9923 · Rec-Staff Mtgs & Function						477		404		500		500		500				0		0.0%				-		0.0%				-		0.0%				Staff Meeting & Functions		no change

														9162 · Rec-Unemployment						50		459		1,000		1,000		1,000				0		0.0%				-		0.0%				-		0.0%				Unemployment Insurance - Recreation Department		$1,076 in 2011 was the highest annual amount since 2009.  Don't anticipate going that high as FT employees haven't quit.		watch for M Carlton

														9982 · Rec-Vehicle Repair/Maintenance						2,430		-		3,500		3,500		3,500				0		0.0%				-		0.0%				-		0.0%				Recreation Vehicle Repairs & Maintenance 		Keep as is, since Events is moving under Parks.  Fun Bus is the biggest concern.

														9154 · Rec-Workers Comp Insurance						5,069		4,226		5,351		6,155		5,100				804		15.0%				(251)		-4.7%				(1,055)		-17.1%				Worker Compensation Expense - Recreation Department		2015: $434.91 per 6 months, $457 per 6 months (est 5% increase)		Changed to WCF. Aug 1st renewal $24,243.  Required to pay 25% up front, instead of 12 equal payments.  Audit of 2014-5 plan with ULGT resulted in District owing more $ because payroll expenses were higher than original quote.		Annual cost estimated to be $25,500 equates to 5% increase; divided evenly between 5 departments.

														9718 · Special Events						-		-		-		-		-																-								No longer using the Special Events department.  It will be dispersed between Parks and Rec

																9719 · Special Events - Payroll																												-

																		9714 · Special Events-FT Wages		40,473																								-

																		9715 · Special Events-PTSeasonal Wages		18,656																								-

																		9721 · Special Events Staff Overtime		871																								-

																Total 9719 · Special Events - Payroll				59,999																								-

																9720 · Special Events - Benefits																												-

																		9716 · Special Events-FT Benefits		20,713																								-

																		9717 · Special Events-PT Seasonal FICA		1,504																								-

																Total 9720 · Special Events - Benefits				22,217																								-

														Total 9718 · Special Events						82,216		-		-		-		-										-		0.0%				-		0.0%				Eliminated the Events Department - merged with Parks and Recreation Departments

												Total 9300 · Rec Programs - Operating Exp								599,973		445,722		646,790		653,451		663,974				6,661		1.0%				17,184		2.7%				10,524		1.6%

										Total 9000 · Recreation Department										599,973		445,722		646,790		653,451		663,974				6,661		1.0%				17,184		2.7%				10,524		1.6%

								Total Expense												3,722,996		2,797,411		4,255,654		4,202,901		4,649,313				-52,753		-1.2%				393,659		9.3%				446,412		10.6%

				Net Ordinary Income																729,210		(1,257,035)		90,119		1,258,597		131,829				1,168,478		1296.6%				41,710		46.3%				(1,126,767)		-89.5%

				Other Income/Expense																																								-

						Other Income																																						-

								3700 · Interfund Transfers--In																																				-

										3722 · General Fund Xfer In										277,150		-		-		-		-				0						-		0.0%				-		0.0%				Money transferred into the General Fund from the Debt Service Fund		Year End Transfer of General Fund Reserves

								Total 3700 · Interfund Transfers--In												277,150		-		-		-		-				0						-		0.0%				-		0.0%

						Total Other Income														277,150		-		-		-		-				0						-		0.0%				-		0.0%

						Other Expense

								10000 · Interfund Transfers--Out

										10701 · Capital Projects										296,040		-		-		876,022		-										-		0.0%				(876,022)		-100.0%				Money transferred out of the General Fund into the Capital Projects Fund		Year End Transfer to Capital Projects

										10725 · Replacement Reserve - Xfer Out										165,000		-		40,119		332,575		81,829				292,456		729.0%				41,710		104.0%				(250,746)		-75.4%				Money transferred out of the General Fund into the Capital Replacement Fund		Year End Transfer to Capital Replacement

								Total 10000 · Interfund Transfers--Out												461,040		-		40,119		1,208,597		81,829				1,168,478		2912.5%				41,710		104.0%				(1,126,768)		-93.2%

										4995 · Open Space Land Management										5,620		-		-		-		-				0						-		0.0%				-		0.0%				Moved to the Trails Department for 2015.		Moved from Other Expenses. Weed spraying, gates, fencing, fence removal, forest management

										4999 · Ice Fund (Per Agreement w/ PC)										50,000		-		50,000		50,000		50,000				0		0.0%				-		0.0%				-		0.0%				Agreement to annually contribute $50,000 to Park City Municipal for the Ice Arena		Annual contribution to Park City Municipal

						Total Other Expense														516,660		ERROR:#REF!		90,119		1,258,597		131,829				1,168,478		1296.6%				41,710		46.3%				(1,126,768)		-89.5%

				Net Other Income																(239,510)		ERROR:#REF!		(90,119)		(1,258,597)		(131,829)				-1,168,478		1296.6%				(41,710)		46.3%				1,126,768		-89.5%

		Net Income																		489,700		ERROR:#REF!		-		(0)		0				(0)						0		0.0%				1		0.0%



																		Rec Dept Expense Recovery Rate		70.4%				63.7%		69.4%		68.9%

																		Fieldhouse Dept Expense Recovery Rate		74.6%				73.7%		75.3%		76.4%

																		Total Merit Bonus						0.00		50,622.52		56,851.46











																						Rec		6731.68

																						FH		10485.96

																						Trails		8501.2

																						Parks		13165.68

																						Admin		17567.2
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16.17 Condensed

																				2015 Actuals				2016 YTD Actuals 8.19.16		2016 Adopted Budget				2016 Proposed Amended Budget				Variance 2016 Amended vs.  Adopted				2017 Proposed Budget				Variance 2017 vs.  2016 Amended						Variance 2017 vs.  2016 Adopted				2016 Amended Notes		2017 Budget Notes

				Ordinary Income/Expense

								Income

										3025 · Interest Income										$   11,863				$   9,117.66		$   12,000				$   15,718				$   3,718				$   13,800				$   (1,918)		-12.2%				$   1,800		15.0%		YTD = 6 months. Est $1,100 per month for next 6		Lower fund balance anticipated resulting in lower budget from amended

										3112 · Property Taxes

												3110 · Property Taxes - Current								$   3,036,852				$   65,204.21		$   3,003,039				$   3,045,841				$   42,802				$   3,045,841				$   - 0		0.0%				$   42,802		1.4%		Based on tax bill amounts and 93.48% collection rate		Matching 2016 amended

												3111 · Redemption								$   222,673				$   147,128.22		$   195,000				$   181,000				$   (14,000)				$   181,000				$   - 0		0.0%				$   (14,000)		-7.2%		Reduced based on YTD		Matching 2016 amended

												3114 · Fee in Lieu								$   116,281				$   57,531.98		$   97,200				$   113,246				$   16,046				$   113,246				$   - 0		0.0%				$   16,046		16.5%		YTD = 8 months. Est $8,500 per month for next 4		Matching 2016 amended.  Fee in Lieu collections may go up but breakdown between O&M and Debt is decreasing

										Total 3112 · Property Taxes										$   3,375,806				$   269,864.41		$   3,295,239				$   3,340,087				$   44,848				$   3,340,087				$   - 0		0.0%				$   44,848		1.4%

										3192 · Summit County Contribution										$   35,000				$   35,000.00		$   35,000				$   35,000				$   - 0				$   35,000				$   - 0		0.0%				$   - 0		0.0%		No Change to agreement		No Change to agreement

										3488 · Facility Use Fees																								$   - 0

												3471 · Facility Use Fees-Pavilions/Rm								$   4,725				$   3,455.00		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold Flat

										Total 3488 · Facility Use Fees										$   4,725				$   3,455.00		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

										3492 · Misc Income										$   6,881				$   5,082.56		$   500				$   5,132				$   4,632				$   3,500				$   (1,632)		-31.8%				$   3,000		600.0%		Make YTD actual		Increase from 16 budget due to DAS rebate check

										3600 · Fieldhouse Revenue																																										 

												3648 · FH - Passes

														3649 · FH-Passes-Monthly						$   208,613				$   119,829.87		$   211,200				$   228,096				$   16,896				$   239,500				$   11,404		5.0%				$   28,300		13.4%

														3650 · FH-Passes-Annual						$   60,110				$   26,505.34		$   67,300				$   72,684				$   5,384				$   76,318				$   3,634		5.0%				$   9,018		13.4%

														3651 · FH-Passes-Daily						$   41,249				$   28,144.51		$   44,000				$   47,520				$   3,520				$   49,896				$   2,376		5.0%				$   5,896		13.4%

														3652 · FH-Passes-Punch						$   93,213				$   50,364.48		$   94,227				$   101,765				$   7,538				$   106,853				$   5,088		5.0%				$   12,626		13.4%

														3653 · FH-Passes-Senior						$   77,608				$   42,928.92		$   70,845				$   76,512				$   5,667				$   80,338				$   3,826		5.0%				$   9,493		13.4%

														TBD · FH-Passes-Lap Pool										$   - 0		$   - 0				$   - 0				$   - 0				$   20,000				$   20,000						$   20,000						New in 2017, expansion complete in Spring

												Total 3648 · FH - Passes								$   480,838				$   267,773.12		$   487,572				$   526,577				$   39,005				$   572,905				$   46,328		8.8%				$   85,333		17.5%

												3605 · FH - PROGRAMS

														3612 · FH-Birthday Parties						$   8,425				$   4,322.40		$   10,000				$   8,000				$   (2,000)				$   12,000				$   4,000		50.0%				$   2,000		20.0%

														3601 · FH-Baseball						$   4,135				$   4,370.00		$   5,750				$   4,370				$   (1,380)				$   13,850				$   9,480		216.9%				$   8,100		140.9%

														3602 · FH-Cages-Baseball/Golf						$   3,269				$   3,586.55		$   5,000				$   5,000				$   - 0				$   6,000				$   1,000		20.0%				$   1,000		20.0%

														3603 · FH-Camps						$   17,100				$   9,445.00		$   17,100				$   16,320				$   (780)				$   22,400				$   6,080		37.3%				$   5,300		31.0%

														3610 · FH-Fitness Passes						$   250,775				$   125,797.51		$   235,000				$   218,050				$   (16,950)				$   228,952				$   10,902		5.0%				$   (6,048)		-2.6%

														3613 · FH Fitness Programs						$   1,590				$   1,605.00		$   13,500				$   5,540				$   (7,960)				$   9,140				$   3,600		65.0%				$   (4,360)		-32.3%

														3604 · FH-Football						$   3,620				$   5.00		$   4,500				$   - 0				$   (4,500)				$   18,400				$   18,400						$   13,900		308.9%

														3606 · FH-Lacrosse						$   - 0				$   200.00		$   1,750				$   960				$   (790)				$   1,600				$   640		66.7%				$   (150)		-8.6%

														3680 · FH-Personal Training Fees						$   21,863				$   10,686.62		$   26,400				$   18,000				$   (8,400)				$   20,400				$   2,400		13.3%				$   (6,000)		-22.7%

														3608 · FH-Soccer League						$   3,760				$   365.00		$   8,950				$   5,500				$   (3,450)				$   25,600				$   20,100		365.5%				$   16,650		186.0%

														3675 · FH-Soccer Other						$   13,217				$   7,615.38		$   12,050				$   14,000				$   1,950				$   15,000				$   1,000		7.1%				$   2,950		24.5%

														TBD · FH-Pickleball						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Volleyball						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Basketball Other						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Basketball Leagues						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   3,600				$   3,600						$   3,600						New in 2017, expansion complete in Spring

														TBD · FH-Aquatics						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   22,570				$   22,570						$   22,570						New in 2017, expansion complete in Spring

												Total 3605 · FH - PROGRAMS								$   327,754				$   167,998.46		$   340,000				$   295,740				$   (44,260)				$   413,012				$   117,272		39.7%				$   73,012		21.5%

												3607 · FH-Rentals 								$   105,589				$   62,381.00		$   106,477				$   106,477				$   - 0				$   94,900				$   (11,577)		-10.9%				$   (11,577)		-10.9%

												3679 · FH-Rentals - Special Events								$   30,133				$   27,575.00		$   41,275				$   31,400				$   (9,875)				$   36,200				$   4,800		15.3%				$   (5,075)		-12.3%

												TBD · FH-Rentals - Court								$   30,133				$   - 0		$   - 0				$   - 0				$   - 0				$   9,775				$   9,775						$   9,775						New in 2017, expansion complete in Spring

												3678 · FH-Sales Misc - Taxable								$   81				$   447.38		$   500				$   150				$   (350)				$   3,150				$   3,000		2000.0%				$   2,650		530.0%				retail sales new in 2017

												3677 · FH-Vending Income								$   889				$   609.73		$   1,200				$   900				$   (300)				$   1,200				$   300		33.3%				$   - 0		0.0%

										Total 3600 · Fieldhouse Revenue										$   945,284				$   526,784.69		$   977,024				$   961,244				$   (15,780)				$   1,131,142				$   169,898		17.7%				$   154,118		15.8%		  

										3474 · Recreation Program Revenue

												3493 · Biking Programs								$   4,934				$   31,097.50		$   30,200				$   34,000				$   3,800				$   32,000				$   (2,000)		-5.9%				$   1,800		6.0%		2 fall clinics to go, 14 spots left at $150

												3476 · Camps								$   190,523				$   140,095.00		$   145,285				$   145,285				$   - 0				$   133,000				$   (12,285)		-8.5%				$   (12,285)		-8.5%		8 more days left

												3470 · Events/Park Facilities Use Fees								$   66,045				$   53,046.75		$   70,000				$   53,900				$   (16,100)				$   53,900				$   - 0		0.0%				$   (16,100)		-23.0%		Parks (Sam), No avalanche tournament		Match Amended

												3495 · Fun Over Fifty Program								$   3,860				$   3,918.00		$   6,600				$   6,600				$   - 0				$   5,895				$   (705)		-10.7%				$   (705)		-10.7%		Hold flat, still have Ball Room, possibly pickleball tourney

												3494 · Nordic Ski Program								$   340				$   875.00		$   1,575				$   1,375				$   (200)				$   1,600				$   225		16.4%				$   25		1.6%		Will get payments in Dec (est $500), amend down

												3475 · Rec-Special Events Income								$   5,810				$   6,553.20		$   750				$   19,300				$   18,550				$   20,000				$   700		3.6%				$   19,250		2566.7%		Combine accounts, amend up

												3467 · Scholarship Events								$   9,067				$   4,376.00		$   8,000								$   (8,000)								$   - 0						$   (8,000)		-100.0%

												3196 · Stakeholder Use Fees								$   14,700				$   7,900.00		$   13,000				$   13,000				$   - 0				$   13,000				$   - 0		0.0%				$   - 0		0.0%		Parks (Sam), Black Diamond dropped #		Fall Stakeholder fees, Spring goes to PC Rec

												3468 · Ultimate Frisbee Y/A								$   - 0				$   1,950.00		$   2,020				$   1,950				$   (70)				$   1,970				$   20		1.0%				$   (50)		-2.5%		Program is over

												3477 · Youth Basketball								$   30,300				$   9,600.00		$   32,980				$   32,980				$   - 0				$   28,500				$   (4,480)		-13.6%				$   (4,480)		-13.6%				More comp teams taking away from registrations

												3478 · Youth Baseball								$   20,130				$   24,487.50		$   21,000				$   24,500				$   3,500				$   23,000				$   (1,500)		-6.1%				$   2,000		9.5%

												3483 · Youth Lacrosse								$   6,686				$   4,945.50		$   6,820				$   4,945				$   (1,875)				$   4,900				$   (45)		-0.9%				$   (1,920)		-28.2%		Program is over

												3479 · Youth Soccer								$   48,390				$   54,450.00		$   57,000				$   55,315				$   (1,685)				$   52,000				$   (3,315)		-6.0%				$   (5,000)		-8.8%		Still have coaching refunds and British Soccer

												3482 · Youth Volleyball								$   9,105				$   10,740.00		$   18,600				$   12,160				$   (6,440)				$   11,400				$   (760)		-6.3%				$   (7,200)		-38.7%		Still more sign ups for fall

												3489 · Youth Crew								$   5,585				$   4,205.00		$   5,700				$   6,205				$   505				$   6,500				$   295		4.8%				$   800		14.0%		2 more events

												TBD · Tennis												$   - 0		$   - 0				$   - 0				$   - 0				$   9,500				$   9,500						$   9,500				included in camps for 2016		Breaking out of camps in 2017

												3484 · Rec Programs at FH

														34841 · REC/FH Tee and Blast Ball						$   6,180				$   6,071.50		$   6,050				$   6,071				$   21				$   - 0				$   (6,071)		-100.0%				$   (6,050)		-100.0%		Program is over		Moving back to the Fieldhouse

														34842 · REC/FH Youth Flag Football						$   13,335				$   11,958.75		$   13,500				$   13,000				$   (500)				$   - 0				$   (13,000)		-100.0%				$   (13,500)		-100.0%				Moving back to the Fieldhouse

														34844 · REC/FH Big Foot Soccer						$   7,390				$   (650.00)		$   7,800				$   7,800				$   - 0				$   - 0				$   (7,800)		-100.0%				$   (7,800)		-100.0%		Program in 4th qtr (negative due to coaches refunds)		Moving back to the Fieldhouse

														34845 · REC/FH Little Foot Soccer						$   7,045				$   250.00		$   5,700				$   5,700				$   - 0				$   - 0				$   (5,700)		-100.0%				$   (5,700)		-100.0%		Program in 4th qtr		Moving back to the Fieldhouse

														34846 · REC/FH Spring Soccer						$   4,585				$   3,070.00		$   4,800				$   3,070				$   (1,730)				$   - 0				$   (3,070)		-100.0%				$   (4,800)		-100.0%		Program is over		Moving back to the Fieldhouse

												Total 3484 · Rec Programs at FH								$   38,535				$   20,700.25		$   37,850				$   35,641				$   (2,209)				$   - 0				$   (35,641)		-100.0%				$   (37,850)		-100.0%

										Total 3474 · Recreation Program Revenue										$   454,099				$   378,939.70		$   457,380				$   447,156				$   (10,224)				$   397,165				$   (49,991)		-11.2%				$   (60,215)		-13.2%

										3900 Unappropriated Fund Balance										$   - 0						$   - 0				$   325,000								$   - 0						0.0%				$   - 0

								Total Income												$   4,833,568				$   1,228,244.02		$   4,781,143				$   5,133,337				$   352,194				$   4,924,694				$   (208,643)		-4.1%				$   143,551		3.0%

						Gross Profit														$   4,833,568				$   1,228,244.02		$   4,781,143				$   5,133,337				$   352,194				$   4,924,694				$   (208,643)		-4.1%				$   143,551		3.0%

								Expense

										4000 · Administration Department

												4701 · Admin Dept Salaries

														4700 · Admin Full Time Salary						$   353,750				$   177,049.22		$   357,775				$   403,500				$   45,725				$   458,567				$   55,067		13.6%				$   100,792		28.2%		Moving Marketing into 4705 from 4700, New Director

														4705 · Hourly Wages-FT Admin						$   98,687				$   60,989.79		$   99,029								$   (99,029)								$   - 0		ERROR:#DIV/0!				$   (99,029)		-100.0%		Moving Marketing into 4705 from 4700 (do journal entry)

														4703 · Admin PT Non Benefited						$   17,150				$   5,873.76		$   32,473				$   9,400				$   (23,073)				$   12,340				$   2,940		31.3%				$   (20,133)		-62.0%		Did not fill PT Accounting Specialist after KB left

														4712 · Admin Overtime						$   151				$   63.77		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%				Hold flat  

														4714 · Admin Merit Bonus						$   13,145				$   - 0		$   17,130				$   16,516				$   (614)				$   18,343				$   1,827		11.1%				$   1,213		7.1%		Amended based on updated salaries, 4%

												Total 4701 · Admin Dept Salaries								$   482,883				$   243,976.54		$   507,407				$   430,416				$   (76,991)				$   490,250				$   59,834		13.9%				$   (17,157)		-3.4%

												4815 · Admin Benefits								$   155,339				$   110,273.01		$   205,605				$   221,409				$   15,804				$   224,059				$   2,650		1.2%				$   18,454		9.0%		ICMA/URS/Director adjustments

												4322 · Contract Service-Audit								$   8,800				$   9,000.00		$   9,500				$   9,000				$   (500)				$   9,270				$   270		3.0%				$   (230)		-2.4%		Reducing based on actuals		Allowing for a 3% increase

												4985 · Advertising								$   1,730				$   1,346.40		$   5,000				$   3,000				$   (2,000)				$   3,000				$   - 0		0.0%				$   (2,000)		-40.0%		Amending down based on actuals		No big projects (bonds) to advertise for, basically only meeting notices

												4951 · Bank & Credit Card Fees								$   1,696				$   1,292.65		$   3,475				$   2,500				$   (975)				$   2,500				$   - 0		0.0%				$   (975)		-28.1%		Amending down based on actuals

												4820 · Board Per Diem								$   3,600				$   3,780.00		$   6,720				$   5,040				$   (1,680)				$   5,040				$   - 0		0.0%				$   (1,680)		-25.0%		Reducing based on actuals		Matching 2016 amended, $60 per meeting (max 12) per member (7)

												4821 · Board Compensation								$   9,250				$   15,200.00		$   35,000				$   35,000				$   - 0				$   35,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat, Max $5k per year per member		Hold Flat, Max $5k per year per member

												4822 · Board Expenses and Meetings								$   1,674				$   907.22		$   3,000				$   4,000				$   1,000				$   4,000				$   - 0		0.0%				$   1,000		33.3%		Blending 2 accounts 4822 and 4529		Matching 2016 amended

												4529 · Board and Staff Development								$   2,886				$   35.00		$   5,000				$   - 0				$   (5,000)				$   - 0				$   - 0						$   (5,000)		-100.0%		Eliminate this account and put all Board related expenses into 4822		Eliminate this account and put all Board related expenses into 4822		1980

												4919 · Business Office Expense								$   797				$   227.38		$   1,000				$   800				$   (200)				$   1,900				$   1,100		137.5%				$   900		90.0%		Reducing based on actuals and 2015 totals		Matching 2016 amended, no longer running annual background checks for active staff. Add pre-employment & random drug tests for safety sensitive positions  (20 at $55 each=1100)

												4906 · Computer and Software Expenses								$   5,719				$   2,004.28		$   9,000				$   9,600				$   600				$   25,825				$   16,225		169.0%				$   16,825		186.9%		NeoGov $3,600 setup & implementation + $1221 for prorated annual recurring fees, still need to pay QB		Adobe Cloud (2) $1680, QuickBooks $1400, Asset Keeper 325, Adobe PDF licenses $625, Misc computer equipment $2000, Caselle for  9 months $12,960, NEOGOV $4,885 per yr for 3 years, PEP evaluations ($1500 to buy product once, annual scoring untis fee approx $450)		Caselle Costs = $1,440 per month est. for 9 months , 

												4323 · Continuing Disclosure								$   2,500				$   2,500.00		$   2,750				$   2,500				$   (250)				$   2,500				$   - 0		0.0%				$   (250)		-9.1%		Reducing based on actuals and 2015 totals		3 year contract 2016,2017,2018 for $2500 per year				12960

												4818 · Continuing Education/Travel								$   2,181				$   1,005.73		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Leadership PC, UASD convention and other seminars/workshops….

												4528 · Consultants-Professional

														45281 · Consultants - Outsourced IT						$   68,155				$   41,685.00		$   70,000				$   70,000				$   - 0				$   70,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold Flat

														4528 · Consultants-Professional - Other						$   1,500				$   31,074.46		$   5,000				$   35,000				$   30,000				$   5,000				$   (30,000)		-85.7%				$   - 0		0.0%		Increased for Executive Recruiter (had extra in salaries)		Matching 2016 adopted

												Total 4528 · Consultants-Professional								$   69,655				$   72,759.46		$   75,000				$   105,000				$   30,000				$   75,000				$   (30,000)		-28.6%				$   - 0		0.0%

												4530 · Consultants-Legal								$   11,865				$   59.00		$   18,000				$   5,000				$   (13,000)				$   5,000				$   - 0		0.0%				$   (13,000)		-72.2%		Reducing based on actuals		Legal services not provided by the County

												TBD · County Services								$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   24,000				$   24,000						$   24,000						Interlocal agreement with County for Legal and HR services

												4710 · FICA/Medicare Employer Expense												$   31.20		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

												4991 · Fuel								$   95				$   10.14		$   500				$   200				$   (300)				$   200				$   - 0		0.0%				$   (300)		-60.0%		Reducing based on actuals		Matching 2016 amended

												4540 · Insurance-Liability								$   4,496				$   735.00		$   5,305				$   24,500				$   19,195				$   27,150				$   2,650		10.8%				$   21,845		411.8%		For the whole District, not per department		3% increase

												4541 · Insurance-Building/Contents								$   1,523				$   - 0		$   1,680				$   1,050				$   (630)				$   1,082				$   32		3.0%				$   (598)		-35.6%				3% increase

												4542 · Insurance-Vehicle								$   831				$   - 0		$   685				$   510				$   (175)				$   525				$   15		2.9%				$   (160)		-23.4%				3% increase

												4930 · Internet/Email								$   3,427				$   1,725.18		$   3,400				$   3,400				$   - 0				$   3,400				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold flat (but could reduce to $3000 if needed)

												4526 · Materials and Supplies								$   4,606				$   593.22		$   7,200				$   4,480				$   (2,720)				$   5,000				$   520		11.6%				$   (2,200)		-30.6%		Reducing based on actuals		Refer to attached sheet

												4992 · Mileage								$   696				$   19.44		$   750				$   500				$   (250)				$   500				$   - 0		0.0%				$   (250)		-33.3%		Reducing based on actuals		Matching 2016 amended

												4920 · Memberships/Subscriptions								$   8,286				$   1,232.47		$   8,550				$   8,550				$   - 0				$   8,550				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold Flat: UASD $5,600/ UGFOA $50/ Tech Net $250/ URPA $400/ Costco $200/ Survey Monkey $650/ NRPA $1,000/ Misc $400		New NAC for Access Utah $250 per year

												4950 · Miscellaneous Expense								$   286				$   167.87		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4905 · Office Equipment								$   6,462				$   2,912.10		$   8,000				$   8,000				$   - 0				$   8,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4982 · Office Equipment Maintenance								$   2,751				$   1,273.06		$   3,760				$   3,760				$   - 0				$   3,760				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4910 · Office Supplies								$   4,722				$   3,103.30		$   6,930				$   6,930				$   - 0				$   6,930				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4916 · Newsletter								$   8,578				$   - 0		$   10,000				$   - 0				$   (10,000)				$   - 0				$   - 0						$   (10,000)		-100.0%		No longer doing print newsletter		Use funds for other marketing or website efforts

												4917 · Printing								$   2,082				$   666.00		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat, lots of business cards this year		Hold flat

												4960 · Postage								$   612				$   288.39		$   750				$   700				$   (50)				$   700				$   - 0		0.0%				$   (50)		-6.7%		Reducing based on actuals		Matching 2016 amended

												4915 · Public Relations/Promotions								$   15,140				$   10,044.79		$   21,000				$   16,000				$   (5,000)				$   20,000				$   4,000		25.0%				$   (1,000)		-4.8%		Reducing based on actuals (JK)		Based on JK's estimates

												4941 · Security								$   1,479				$   985.92		$   1,560				$   1,500				$   (60)				$   1,560				$   60		4.0%				$   - 0		0.0%		Reducing based on actuals		Matching 2016 adopted, allows for rate increase

												4918 · Special Projects Expense												$   - 0		$   500				$   - 0				$   (500)				$   - 0				$   - 0						$   (500)		-100.0%		Eliminate account and $		Eliminate account and $

												4907 · Staff Meetings & Devel Training								$   7,462				$   3,026.62		$   8,500				$   8,500				$   - 0				$   8,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4940 · Telephone/Cellular								$   21,695				$   12,399.87		$   27,620				$   26,000				$   (1,620)				$   28,000				$   2,000		7.7%				$   380		1.4%		Amending down based on Actuals		New policy into effect, increasing rates, additional FTE, move to Cloud $150/mo split with FH

												4921 · Uniforms - All Departments								$   9,647				$   4,792.11		$   11,900				$   11,900				$   - 0				$   11,900				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4713 · Unemployment Insurance - Admin												$   - 0		$   1,000				$   250				$   (750)				$   750				$   500		200.0%				$   (250)		-25.0%		Reduced based on actuals		Reducing based on history

												TBD · Water Lease Fees												$   - 0		$   - 0				$   5,860				$   5,860				$   2,000				$   (3,860)		-65.9%				$   2,000				MRW water transfer agreement from 2013		According to the agreement, MRW to invoice the Rec District annually for the 20 AF Weber Basin lease fees they transferred to MRW.  The 20 AF charge is to be reduced as the Rec District uses Water Rights Entitlements.

												4913 · Website Costs								$   500				$   500.00		$   1,000				$   1,000				$   - 0				$   5,000				$   4,000		400.0%				$   4,000		400.0%		Hold flat		Increasing due to website redevelopment

												4711 · Worker Compensation - Admin								$   6,153				$   3,084.13		$   5,100				$   5,420				$   320				$   5,723				$   303		5.6%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												4994 · Admin Operating Contingency								$   5,129				$   5,853.48		$   6,500				$   6,500				$   - 0				$   6,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												6560 · Payroll Expenses								$   7,748				$   4,826.58		$   8,610				$   8,610				$   - 0				$   3,348				$   (5,262)		-61.1%				$   (5,262)		-61.1%		Hold flat		Uattend $104 per month, Quickbooks for 6 months

										Total 4000 · Administration Department										$   884,981				$   522,637.54		$   1,045,757				$   995,885				$   (49,872)				$   1,074,922				$   79,037		7.9%				$   29,165		2.8%

										7000 · Parks Department

												7010 · Parks Salaries

														7001 · Parks Salaries-Benefited

																7005 · Parks Full Time Salary				$   110,700				$   68,281.60		$   111,397				$   297,000				$   185,603				$   298,944				$   1,944		0.7%				$   187,547		168.4%

																7006 · Hourly Wages-Parks				$   217,635				$   123,957.91		$   208,196								$   (208,196)								$   - 0		ERROR:#DIV/0!				$   (208,196)		-100.0%

																7012 · Parks FT Overtime Pay				$   746				$   98.60		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

																7015 · Parks Merit Bonus				$   11,865				$   - 0		$   11,985				$   11,880				$   (105)				$   11,958				$   78		0.7%				$   (27)		-0.2%		Amended based on updated salaries, 4%

														Total 7001 · Parks Salaries-Benefited						$   340,946				$   192,338.11		$   334,578				$   311,880				$   (22,698)				$   313,902				$   2,022		0.6%				$   (20,676)		-6.2%

														7002 · Parks Salaries-Non Benefited																																		$   - 0

																7009 · Parks PT Seasonal				$   68,588				$   39,076.89		$   126,456				$   75,000				$   (51,456)				$   86,820				$   11,820		15.8%				$   (39,636)		-31.3%		Amended based on actuals, not able to hire all at 40 hr per week

														Total 7002 · Parks Salaries-Non Benefited						$   68,588				$   39,076.89		$   126,456				$   75,000				$   (51,456)				$   86,820				$   11,820		15.8%				$   (39,636)		-31.3%

												Total 7010 · Parks Salaries								$   409,534				$   231,415.00		$   461,034				$   386,880				$   (74,154)				$   400,722				$   13,842		3.6%				$   (60,312)		-13.1%

												7020 · Parks Benefits																																				$   - 0

														7021 · Parks FT Benefits - Benefited						$   120,221				$   98,806.96		$   146,647				$   175,191				$   28,544				$   202,799				$   27,608		15.8%				$   56,152		38.3%		ICMA/URS/Seasonal Benefits/Medical		$15,300 for seasonal medical ins.

														7023 · Parks PT Seasonal FICA						$   5,259				$   3,044.26		$   9,927				$   5,775				$   (4,152)				$   6,685				$   910		15.8%				$   (3,242)		-32.7%		Amended based on actuals

												Total 7020 · Parks Benefits								$   125,479				$   101,851.22		$   156,574				$   180,966				$   24,392				$   209,484				$   28,518		15.8%				$   52,910		33.8%

												7154 · Contract Services-Parks

														7555 · Contract Service-Knoop						$   3,431				$   1,062.15		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7255 · Contract Service-EHMS						$   1,016				$   508.29		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7355 · Contract Services-Trailside						$   4,607				$   3,269.19		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7455 · Contract Service-WC						$   1,989				$   988.97		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7154 · Contract Services-Parks - Other						$   - 0				$   - 0		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

												Total 7154 · Contract Services-Parks								$   11,043				$   5,828.60		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

												7104 · Departmental Supplies-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7105 · Dept Supplies						$   11,937				$   9,937.73		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7705 · Dept Supplies-Knoop						$   8				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7305 · Dept Supplies-TSE						$   181				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7405 · Dept Supplies-WC						$   409				$   882.30		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7104 · Departmental Supplies-Parks - Other						$   1,799				$   977.98		$   20,000				$   20,000				$   - 0								$   (20,000)		-100.0%				$   (20,000)		-100.0%

												Total 7104 · Departmental Supplies-Parks								$   14,334				$   11,798.01		$   20,000				$   18,000				$   (2,000)				$   20,000				$   2,000		11.1%				$   - 0		0.0%

												7184 · Equip Rental/Lease-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7185 · Equip Rental/Lease						$   1,898				$   1,252.37		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7184 · Equip Rental/Lease-Parks - Other						$   846				$   - 0		$   3,500				$   3,500				$   - 0								$   (3,500)		-100.0%				$   (3,500)		-100.0%

												Total 7184 · Equip Rental/Lease-Parks								$   2,744				$   1,252.37		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%

												7109 · Fertilizer Exp-Parks																																								Fertilizer 13000

														7110 · Fertilizer/Chemical-TSP						$   12,137				$   9,177.29		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0				Chemical 3000

														7410 · Fertilizer/Chemical-WC						$   275				$   878.10		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0				Salt 1500

														7109 · Fertilizer Exp-Parks - Other						$   2,035				$   411.60		$   12,000				$   13,000				$   1,000								$   (13,000)		-100.0%				$   (12,000)		-100.0%

												Total 7109 · Fertilizer Exp-Parks								$   14,447				$   10,466.99		$   12,000				$   13,000				$   1,000				$   13,000				$   - 0		0.0%				$   1,000		8.3%

												TBD · Chemicals Exp-Parks								$   - 0				$   2,302.05		$   - 0				$   - 0				$   - 0				$   3,000				$   3,000						$   3,000						New for 2017

												TBD · Salt Exp-Parks								$   - 0				$   2,302.05		$   - 0				$   - 0				$   - 0				$   1,500				$   1,500						$   1,500						New for 2017

												7144 · Hardscape Repairs-Parks								$   - 0				$   2,302.05		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

												7124 · Irrigation Maintenance-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7725 · Irrigation Maintenance-WoodsPar						$   65				$   312.78		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7625 · Irrigation Maintenance-Knoop						$   4,303				$   105.44		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7125 · Irrigation Maintenance-TS						$   2,777				$   1,347.57		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7225 · Irrigation Maintenance-EHMS						$   100				$   772.37		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7425 · Irrigation Maintenance-WC						$   2,328				$   1,305.80		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7124 · Irrigation Maintenance-Parks - Other						$   2,197				$   123.24		$   12,000				$   12,000				$   - 0								$   (12,000)		-100.0%				$   (12,000)		-100.0%

												Total 7124 · Irrigation Maintenance-Parks								$   11,769				$   3,967.20		$   12,000				$   10,000				$   (2,000)				$   12,000				$   2,000		20.0%				$   - 0		0.0%		has yearly subscriptions

												7114 · Plant Material Replacment-Parks								$   7				$   230.00		$   1,250				$   1,250				$   - 0				$   1,250				$   - 0		0.0%				$   - 0		0.0%

												7134 · Seed/Sod Repairs-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7135 · Seed/Sod-TS						$   1,564				$   4.98		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7134 · Seed/Sod Repairs-Parks - Other						$   456				$   48.00		$   3,000				$   3,000				$   - 0								$   (3,000)		-100.0%				$   (3,000)		-100.0%

												Total 7134 · Seed/Sod Repairs-Parks								$   2,020				$   52.98		$   3,000				$   2,500				$   (500)				$   2,500				$   - 0		0.0%				$   (500)		-16.7%

												7160 · Consultant-Prof & Technical								$   870				$   - 0		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%		hold,but could reduce later in year

												7918 · Continuing Education/Travel								$   4,184				$   466.09		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%		Jan 2018 conference

												7910 · Field Repairs								$   2,951				$   - 0		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

												7950 · Insurance - Parks

														7952 · Insurance - Liability Parks						$   4,754				$   - 0		$   4,780				$   - 0				$   (4,780)				$   - 0				$   - 0						$   (4,780)		-100.0%		Moved to Admin		Admin

														7951 · Insurance - Parks Vehicles						$   5,040				$   - 0		$   5,365				$   4,950				$   (415)				$   6,000				$   1,050		21.2%				$   635		11.8%				3% increase

														7942 · Insurance - Building & Contents						$   1,587				$   - 0		$   1,980				$   2,705				$   725				$   2,790				$   85		3.1%				$   810		40.9%				3% increase

												Total 7950 · Insurance - Parks								$   11,380				$   - 0		$   12,125				$   7,655				$   (4,470)				$   8,790				$   1,135		14.8%				$   (3,335)		-27.5%

												7920 · Memberships/Subscriptions								$   150				$   - 0		$   150				$   150				$   - 0				$   150				$   - 0		0.0%				$   - 0		0.0%

												7935 · Mileage Reimbursement								$   - 0				$   - 0		$   200				$   100				$   (100)				$   100				$   - 0		0.0%				$   (100)		-50.0%

												7922 · New Hire Costs								$   348				$   645.50		$   700				$   700				$   - 0				$   1,300				$   600		85.7%				$   600		85.7%				Increased for pre-employment drug testing

												7147 · Playground Maint/Parts - All								$   1,741				$   706.35		$   7,000				$   7,000				$   - 0				$   7,000				$   - 0		0.0%				$   - 0		0.0%		Call it Playground Repairs. Another have at Knoop

												7148 · Resurface/Rebark - All Parks								$   6,434				$   6,883.34		$   8,000				$   8,000				$   - 0				$   8,000				$   - 0		0.0%				$   - 0		0.0%

												7140 · Special Events - Supplies								$   10,376				$   11,448.48		$   12,000				$   10,000				$   (2,000)				$   12,000				$   2,000		20.0%				$   - 0		0.0%

												7119 · Safety Exp-Parks								$   2,261				$   503.20		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

												7921 · Staff Mtg & Functions - Parks								$   102				$   135.21		$   800				$   500				$   (300)				$   500				$   - 0		0.0%				$   (300)		-37.5%

												7940 · Tools								$   4,518				$   2,065.88		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%		welding equipment

												7930 · Vehicle/Equip Fuel								$   11,882				$   4,960.66		$   20,000				$   12,000				$   (8,000)				$   15,000				$   3,000		25.0%				$   (5,000)		-25.0%

												7925 · Vehicle/Equip Repairs & Maint								$   6,204				$   7,261.93		$   20,000				$   12,000				$   (8,000)				$   15,000				$   3,000		25.0%				$   (5,000)		-25.0%

												7007 · Unemployment-Parks								$   (431)				$   179.23		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

												7014 · Parks Workers Compensation Exp								$   6,153				$   3,084.15		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												7941 · Parks Operating Contingency								$   6,599				$   2,767.50		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

												7600 · Building Maintenance

														7155 · Contract Service-Building Maint						$   19,646				$   9,799.80		$   22,000				$   22,000				$   - 0				$   22,000				$   - 0		0.0%				$   - 0		0.0%		will be billed for HIPPO  in Oct $2,430.		5 year inspection fire suppression system est $300, No change to Comm Mech. HIPPO is $2,340 per year.

														7129 · Cleaning Supplies-Parks																				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7530 · Cleaning Supplies-Knoop				$   1,763				$   1,597.36		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7130 · Cleaning Supplies - TS				$   1,763				$   1,700.03		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7230 · Cleaning Supplies-EHMS				$   1,763				$   1,441.00		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7430 · Cleaning Supplies-WC				$   1,763				$   1,597.42		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7129 · Cleaning Supplies-Parks - Other				$   - 0				$   - 0		$   11,000				$   11,000				$   - 0								$   (11,000)		-100.0%				$   (11,000)		-100.0%

														Total 7129 · Cleaning Supplies-Parks						$   7,051				$   6,335.81		$   11,000				$   10,500				$   (500)				$   10,500				$   - 0		0.0%				$   (500)		-4.5%		Pathosans has help to reduce expenses for chemicals

														7174 · Utilities - Gas

																7175 · Utility-Gas-TS				$   6,243				$   4,990.98		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7275 · Utility-Gas-EHMS				$   853				$   823.99		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7174 · Utilities - Gas - Other				$   - 0				$   - 0		$   9,100				$   9,100				$   - 0								$   (9,100)		-100.0%				$   (9,100)		-100.0%

														Total 7174 · Utilities - Gas						$   7,096				$   5,814.97		$   9,100				$   9,100				$   - 0				$   9,600				$   500		5.5%				$   500		5.5%		Hold flat		Gas @ TS shop will increase (on-demand) $500

														7169 · Utilities - Electric

																7570 · Utility-Electric-Knoop				$   1,300				$   917.59		$   12,584				$   12,584				$   - 0								$   (12,584)		-100.0%				$   (12,584)		-100.0%

																7170 · Utility-Electric-TS				$   7,987				$   4,430.31		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		ERROR:#DIV/0!

																7470 · Utility-Electric-WC				$   1,361				$   490.66		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		ERROR:#DIV/0!

														Total 7169 · Utilities - Electric						$   10,648				$   5,838.56		$   12,584				$   12,584				$   - 0				$   14,084				$   1,500		11.9%				$   1,500		11.9%		Hold flat		Adding (on-demand) electric heat in Knoop shop $1,500

														7179 · Utilities - Sewer

																7580 · Utility-Sewer-Knoop				$   759				$   813.44		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7180 · Utility-Sewer-TS				$   1,497				$   800.17		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7480 · Utility-Sewer-WC				$   825				$   540.86		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7179 · Utilities - Sewer - Other				$   - 0				$   - 0		$   3,900				$   - 0				$   (3,900)				$   - 0				$   - 0						$   (3,900)		-100.0%

														Total 7179 · Utilities - Sewer						$   3,082				$   2,154.47		$   3,900				$   3,500				$   (400)				$   3,500				$   - 0		0.0%				$   (400)		-10.3%		amend down		matching amending

														7164 · Utilities - Water

																7565 · Utility-Water-Knoop				$   8,490				$   8,048.73		$   11,000				$   21,000				$   10,000				$   13,000				$   (8,000)		-38.1%				$   2,000		18.2%		amend up (garden related) 		adding some sprinkling restrictions

																7165 · Utility-Water-TS				$   33,769				$   17,054.13		$   33,200				$   35,000				$   1,800				$   35,000				$   - 0		0.0%				$   1,800		5.4%		amend up, rate increase		match amended

																4823 · Water Shares -Standby Fees				$   1,321				$   344.70		$   1,380				$   1,380				$   - 0				$   1,380				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

																7465 · Utility-Water-Culinary -WC				$   2,196				$   798.50		$   2,500				$   2,500				$   - 0				$   2,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

																7865 · Utility-Water-FH-Splash&Irrig				$   3,724				$   1,010.29		$   4,500				$   2,000				$   (2,500)				$   3,700				$   1,700		85.0%				$   (800)		-17.8%		amend down, no splach pad this year		reduced area to water in 2017, match 2015 total

														Total 7164 · Utilities - Water						$   49,501				$   27,256.35		$   52,580				$   61,880				$   9,300				$   55,580				$   (6,300)		-10.2%				$   3,000		5.7%

														7146 · Building Repair/Maint/Supplies						$   9,988				$   4,741.53		$   10,000				$   10,000				$   - 0				$   10,000				$   - 0		0.0%				$   - 0		0.0%		still to replace heat tape at TS		potential for furnace replacements

														7610 · Building Maint Contingency										$   190.00		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%

												Total 7600 · Building Maintenance								$   107,012				$   62,131.49		$   122,164				$   130,564				$   8,400				$   126,264				$   (4,300)		-3.3%				$   4,100		3.4%

										Total 7000 · Parks Department										$   774,110				$   477,007.53		$   917,597				$   847,965				$   (69,632)				$   904,783				$   56,818		6.7%				$   (12,814)		-1.4%

										8000 · Trails Department

												8708 · Trails Salaries

														8705 · Trails Salaries - Benefited

																8702 · Trails Full Time Salary				$   137,429				$   124,917.61		$   201,621				$   270,621				$   69,000				$   289,014				$   18,393		6.8%				$   87,393		43.3%		Hold flat

																8701 · Hourly Wages-Trails				$   89,626				$   39,448.28		$   89,226								$   (89,226)								$   - 0		ERROR:#DIV/0!				$   (89,226)		-100.0%		amend down, staff turnover

																8706 · Trails FT Overtime				$   394				$   347.18		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																8709 · Trails Merit Bonus				$   9,480				$   - 0		$   10,907				$   10,825				$   (82)				$   11,561				$   736		6.8%				$   654		6.0%		Amended based on updated salaries, 4%

														Total 8705 · Trails Salaries - Benefited						$   236,930				$   164,713.07		$   304,754				$   284,446				$   (20,308)				$   303,575				$   19,129		6.7%				$   (1,179)		-0.4%

														8707 · Trails Salaries - PT Seasonal

																8704 · Trails Salaries -  PT Seasonal				$   76,097				$   41,815.30		$   96,058				$   70,000				$   (26,058)				$   73,274				$   3,274		4.7%				$   (22,784)		-23.7%		Amend down, couldn't hire everyone at 40 (ACA) and no backcountry staff

														Total 8707 · Trails Salaries - PT Seasonal						$   76,097				$   41,815.30		$   96,058				$   70,000				$   (26,058)				$   73,274				$   3,274		4.7%				$   (22,784)		-23.7%

												Total 8708 · Trails Salaries								$   313,027				$   206,528.37		$   400,812				$   354,446				$   (46,366)				$   376,849				$   22,403		6.3%				$   (23,963)		-6.0%

												8710 · Trails Benefits

														8715 · Trails Fulltime & Hrly Benefits						$   85,169				$   64,686.91		$   133,387				$   128,196				$   (5,191)				$   150,881				$   22,685		17.7%				$   17,494		13.1%		ICMA/URS/Seasonal Benefits/Medical

														8716 · Trails PT Seasonal FICA						$   5,747				$   3,563.93		$   7,541				$   5,390				$   (2,151)				$   5,642				$   252		4.7%				$   (1,899)		-25.2%

												Total 8710 · Trails Benefits								$   90,917				$   68,250.84		$   140,928				$   133,586				$   (7,342)				$   156,523				$   22,937		17.2%				$   15,595		11.1%

												8528 · Consultant Fees-Prof & Tech								$   1,455				$   4,500.00		$   5,000				$   5,000				$   - 0				$   15,000				$   10,000		200.0%				$   10,000		200.0%				revise trail development standards ($10,000)

												8918 · Continuing Education/Travel								$   3,058				$   305.00		$   3,500				$   5,500				$   2,000				$   7,000				$   1,500		27.3%				$   3,500		100.0%		Jess - Estes Park, Trails crew to IMBA		more staff

												8520 · Contract Service-Trails Maint								$   19,389				$   16,718.00		$   25,000				$   25,000				$   - 0				$   25,000				$   - 0		0.0%				$   - 0		0.0%		asphalt work left		trail overlay

												8525 · Contract Service-Weeds								$   4,575				$   4,300.00		$   10,000				$   10,000				$   - 0				$   10,000				$   - 0		0.0%				$   - 0		0.0%		weeds spraying in Toll

												8930 · Contribution to UOP Trail Groom								$   2,586				$   3,406.25		$   5,250				$   3,406				$   (1,844)				$   5,250				$   1,844		54.1%				$   - 0		0.0%

												8400 · Departmental Supplies-Trails								$   34,647				$   13,196.21		$   35,000				$   27,000				$   (8,000)				$   30,000				$   3,000		11.1%				$   (5,000)		-14.3%

												8993 · Equipment & Tools - Trails								$   5,023				$   3,672.96		$   6,000				$   9,000				$   3,000				$   14,000				$   5,000		55.6%				$   8,000		133.3%		plow mount for Ram; $3,000 for tractor lease (half of Nov & Dec)		Holder Tractor for snowplowing lease $8K for 4 months

												8982 · Equipment Repairs & Maintenance								$   8,612				$   5,149.90		$   16,000				$   12,000				$   (4,000)				$   12,000				$   - 0		0.0%				$   (4,000)		-25.0%

												8990 · Fuel-Vehicle/Equipment								$   8,960				$   4,515.71		$   17,000				$   9,000				$   (8,000)				$   10,000				$   1,000		11.1%				$   (7,000)		-41.2%

												8925 · GIS System Management								$   2,426				$   1,300.00		$   2,426				$   2,426				$   - 0				$   2,426				$   - 0		0.0%				$   - 0		0.0%

												8926 · GIS Consortium Fees								$   2,000				$   - 0		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

												8999 · Insurance - Trails

														8997 · Insurance - Liability - Trails						$   3,368				$   - 0		$   3,860				$   - 0				$   (3,860)				$   - 0				$   - 0						$   (3,860)		-100.0%		Moved to Admin		Admin

														8998 · Insurance - Trails Vehicles						$   4,032				$   47.00		$   4,050				$   4,200				$   150				$   4,325				$   125		3.0%				$   275		6.8%				3% increase

														8991 · Insurance-Building/Cont - Trail						$   203				$   - 0		$   440				$   290				$   (150)				$   424				$   134		46.2%				$   (16)		-3.6%				3% increase, new restroom at ECC TH

												Total 8999 · Insurance - Trails								$   7,603				$   47.00		$   8,350				$   4,490				$   (3,860)				$   4,749				$   259		5.8%				$   (3,601)		-43.1%

												8920 · Memberships/Subscriptions								$   200				$   200.00		$   300				$   300				$   - 0				$   300				$   - 0		0.0%				$   - 0		0.0%

												8992 · Mileage Reimbursement-Trails												$   - 0		$   250				$   250				$   - 0				$   250				$   - 0		0.0%				$   - 0		0.0%

												8922 · New Hire Expenses Trails								$   156				$   699.25		$   400				$   800				$   400				$   1,000				$   200		25.0%				$   600		150.0%				Increased for pre-employment drug testing

												8855 · Open Space Expenses								$   24,961				$   463.41		$   30,000				$   30,000				$   - 0				$   30,000				$   - 0		0.0%				$   - 0		0.0%		weed spraying in Toll, UCC,		same

												8994 · Operating Contingency - Trails								$   1,850				$   - 0		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%				same

												8420 · Signage - Trails								$   6,746				$   2,570.96		$   9,000				$   6,000				$   (3,000)				$   8,000				$   2,000		33.3%				$   (1,000)		-11.1%				2 more TH monuments

												8921 · Staff Meetings and Funct Trails								$   113				$   51.26		$   250				$   250				$   - 0				$   250				$   - 0		0.0%				$   - 0		0.0%

												8700 · Unemployment-Trails								$   320				$   6,629.64		$   1,000				$   11,000				$   10,000				$   1,000				$   (10,000)		-90.9%				$   - 0		0.0%		Increase $10k due to M. Everett, took from Trails salaries		We should pay out all liability for Everett in 2016

												8551 · Utility-Electric-Trails								$   3,005				$   1,571.56		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%				add 1 trailhead building, loose 1 underpass

												8553 · Utility-Sewer-Trails								$   2,856				$   1,747.67		$   3,000				$   3,000				$   - 0				$   4,750				$   1,750		58.3%				$   1,750		58.3%				add 1 TH building, increased cost in porto-potties, add porto-potty

												8550 · Utility-Water-Trails								$   7,415				$   4,043.31		$   10,500				$   10,500				$   - 0				$   11,300				$   800		7.6%				$   800		7.6%				add  1 TH building

												8720 · Workers Comp Expense -Trails								$   6,153				$   3,084.15		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

										Total 8000 · Trails Department										$   558,052				$   352,951.45		$   743,566				$   676,654				$   (66,912)				$   739,870				$   63,216		9.3%				$   (3,696)		-0.5%

										9002 · Fieldhouse Department

												9100 · FieldHouse - Operating Exp																																								    

														9128 · FH Salaries

																9130 · FH Salaries - Benefited

																		9139 · FH Full Time Salary		$   144,176				$   90,278.40		$   148,131				$   276,048				$   127,917				$   355,726				$   79,678		28.9%				$   207,595		140.1%		Hold flat

																		9145 · FH Custodial Benefited		$   43,210				$   27,470.04		$   45,450								$   (45,450)								$   - 0		ERROR:#DIV/0!				$   (45,450)		-100.0%		Hold flat		Additional position 

																		9142 · FH Fitness Prog Crd-Benefitd		$   48,944				$   30,196.03		$   49,602								$   (49,602)								$   - 0		ERROR:#DIV/0!				$   (49,602)		-100.0%		Hold flat

																		9147 · FH-Hrly Fitness Lead		$   28,885				$   19,853.88		$   32,865								$   (32,865)								$   - 0		ERROR:#DIV/0!				$   (32,865)		-100.0%		Hold flat

																		TBD · FH-Rec/Aquatics Coordinator		$   28,885				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0						New position in 2017 (expansion complete in Spring)

																		9140 · FH Overtime		$   289				$   93.63		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																		9149 · Fieldhouse Merit Bonus		$   16,027				$   - 0		$   10,352				$   10,352				$   - 0				$   14,229				$   3,877		37.5%				$   3,877		37.5%		Hold flat

																Total 9130 · FH Salaries - Benefited				$   281,531				$   167,891.98		$   288,400				$   288,400				$   - 0				$   371,955				$   83,555		29.0%				$   83,555		29.0%		Hold flat ($2,500 cushion)

																9129 · FH Salaries - PT Seasonal																																$   - 0

																		9146 · FH-Hrly-Custodial Non Benefited		$   21,707				$   14,789.76		$   30,928				$   30,928				$   - 0				$   23,725				$   (7,203)		-23.3%				$   (7,203)		-23.3%		Should come in under		Reduced hours due to new FTYR maint employee

																		9144 · FH-Hrly-Splash Pad/Aquatics		$   4,904				$   - 0		$   5,725				$   - 0				$   (5,725)				$   29,470				$   29,470						$   23,745		414.8%

																		9138 · FH-Hrly-Front Desk		$   94,219				$   54,800.48		$   95,680				$   95,680				$   - 0				$   97,760				$   2,080		2.2%				$   2,080		2.2%

																		9135 · FH-Hrly-Athletic		$   5,190				$   2,129.60		$   9,229				$   4,586				$   (4,643)				$   13,020				$   8,434		183.9%				$   3,791		41.1%

																		9136 · FH-Hrly-Fitness Floor Staff		$   33,744				$   19,272.82		$   41,184				$   35,401				$   (5,783)				$   43,602				$   8,201		23.2%				$   2,418		5.9%

																		9141 · FH-Hrly-Fitness Class Instructr		$   158,632				$   89,932.18		$   163,655				$   147,245				$   (16,410)				$   147,871				$   626		0.4%				$   (15,784)		-9.6%

																Total 9129 · FH Salaries - PT Seasonal				$   318,396				$   180,924.84		$   346,401				$   313,840				$   (32,561)				$   355,448				$   41,608		13.3%				$   9,047		2.6%

														Total 9128 · FH Salaries						$   599,927				$   348,816.82		$   634,801				$   602,240				$   (32,561)				$   727,403				$   125,163		20.8%				$   92,602		14.6%

														9150 · FH-PR-Tax/Benefits

																9151 · FH Full Time Benefits				$   52,701				$   37,024.48		$   72,516				$   131,335				$   58,819				$   198,764				$   67,429		51.3%				$   126,248		174.1%		ICMA/URS/Seasonal Benefits/Medical

																9152 · FH Non-Exempt Benefits				$   43,702				$   31,786.09		$   67,093								$   (67,093)								$   - 0		ERROR:#DIV/0!				$   (67,093)		-100.0%		ICMA/URS/Seasonal Benefits/Medical (balances to 0 change)

																9153 · FH PT Seasonal FICA				$   25,215				$   13,822.18		$   27,192				$   24,166				$   (3,026)				$   27,369				$   3,204		13.3%				$   177		0.7%		This will adjust based on PT salary expense

														Total 9150 · FH-PR-Tax/Benefits						$   121,617				$   82,632.75		$   166,801				$   155,501				$   (11,300)				$   226,133				$   70,633		45.4%				$   59,332		35.6%

														9113 · FH Contract Svs/pyrll Camps						$   10,634				$   7,079.00		$   10,685				$   12,204				$   1,519				$   14,560				$   2,356		19.3%				$   3,875		36.3%

														9112 · FH-Contract Svc-Programs						$   460				$   1,120.00		$   3,000				$   1,720				$   (1,280)				$   2,600				$   880		51.2%				$   (400)		-13.3%

														9101 · FH-Advertising

																91012 · Fitness Advertising				$   4,978				$   4,435.80		$   9,240				$   8,782				$   (458)				$   6,276				$   (2,506)		-28.5%				$   (2,964)		-32.1%				per JK

																91011 · Fieldhouse Advertising				$   3,690				$   2,059.20		$   5,000				$   3,500				$   (1,500)				$   4,402				$   902		25.8%				$   (598)		-12.0%				per JK

														Total 9101 · FH-Advertising						$   8,668				$   6,495.00		$   14,240				$   12,282				$   (1,958)				$   10,678				$   (1,604)		-13.1%				$   (3,562)		-25.0%

														9102 · FH-Association Dues-CAM						$   74,310				$   52,056.87		$   77,830				$   77,830				$   - 0				$   90,000				$   12,170		15.6%				$   12,170		15.6%		Waiting to hear back from Matt		Still to be determined

														9103 · FH-Athletic Equipment						$   11,063				$   3,106.50		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

														9186 · FH-Bank & Credit Card Fees						$   22,330				$   11,225.42		$   23,449				$   23,449				$   - 0				$   28,279				$   4,830		20.6%				$   4,830		20.6%		hold flat, should hit budget		2.5% of revenue

														9116 · FH-Computer license fees						$   3,192				$   4,628.00		$   3,692				$   4,700				$   1,008				$   5,140				$   440		9.4%				$   1,448		39.2%

														9110 · FH-Contract Svc-Cleaning/Pest						$   58,664				$   31,736.00		$   69,264				$   52,839				$   (16,425)				$   65,605				$   12,766		24.2%				$   (3,659)		-5.3%

														9111 · FH-Contract Svc-Maintenance						$   8,759				$   5,741.71		$   14,300				$   13,350				$   (950)				$   19,990				$   6,640		49.7%				$   5,690		39.8%

														9174 · FH-Education & Travel						$   3,568				$   3,986.00		$   7,250				$   6,500				$   (750)				$   6,500				$   - 0		0.0%				$   (750)		-10.3%

														9106 · FH-Fitness Class Expenses						$   17,201				$   11,764.23		$   16,168				$   14,000				$   (2,168)				$   9,569				$   (4,431)		-31.7%				$   (6,599)		-40.8%

														9107 · FH Fitness Program Expenses						$   34				$   827.43		$   2,200				$   1,500				$   (700)				$   3,805				$   2,305		153.7%				$   1,605		73.0%

														9119 · Insurance - Fieldhouse

																9122 · Insurance Liability -Fieldhouse				$   6,737				$   - 0		$   6,635				$   - 0				$   (6,635)				$   - 0				$   - 0						$   (6,635)		-100.0%		Moved to Admin		Admin

																9115 · FH-Building/Contents Insurance				$   6,649				$   - 0		$   10,450				$   7,000				$   (3,450)				$   12,710				$   5,710		81.6%				$   2,260		21.6%				3% plus $5,500 for final expansion

														Total 9119 · Insurance - Fieldhouse						$   13,386				$   - 0		$   17,085				$   7,000				$   (10,085)				$   12,710				$   5,710		81.6%				$   (4,375)		-25.6%

														9118 · FH-Internet/Web/Cable TV						$   3,939				$   2,567.20		$   4,080				$   4,232				$   152				$   4,435				$   203		4.8%				$   355		8.7%

														9176 · FH-Memberships/Subscriptions						$   357				$   325.19		$   550				$   550				$   - 0				$   550				$   - 0		0.0%				$   - 0		0.0%

														9189 · FH - Mileage Reimbursement						$   113				$   - 0		$   500				$   200				$   (300)				$   500				$   300		150.0%				$   - 0		0.0%

														9187 · FH-New Hire Expenses						$   947				$   703.25		$   1,000				$   1,000				$   - 0				$   2,200				$   1,200		120.0%				$   1,200		120.0%				Increased for pre-employment drug testing & additional staff

														9125 · FH-Office Equipment						$   2,729				$   1,008.49		$   2,550				$   2,000				$   (550)				$   3,000				$   1,000		50.0%				$   450		17.6%				Purchasing VoIP phones $3200

														9126 · FH-Office Equipment Maintenance						$   2,694				$   1,010.92		$   4,200				$   2,600				$   (1,600)				$   3,000				$   400		15.4%				$   (1,200)		-28.6%

														9117 · FH Birthday Party						$   31				$   - 0		$   200				$   200				$   - 0				$   400				$   200		100.0%				$   200		100.0%

														9114 · FH-Program Supplies						$   870				$   502.52		$   3,000				$   1,000				$   (2,000)				$   14,668				$   13,668		1366.8%				$   11,668		388.9%

														9155 · FH-Repairs & Maint - Outside						$   3,311				$   1,622.43		$   7,000				$   7,000				$   - 0				$   7,000				$   - 0		0.0%				$   - 0		0.0%		Hold - extra for construction expansion

														9156 · FH-Repairs & Maint - Inside						$   19,401				$   9,232.08		$   20,000				$   20,000				$   - 0				$   20,000				$   - 0		0.0%				$   - 0		0.0%		Hold - extra for construction expansion

														9158 · FH-Repairs.Maint.Supplies - Splash Pad/Pool						$   2,153				$   910.58		$   4,000				$   1,500				$   (2,500)				$   18,700				$   17,200		1146.7%				$   14,700		367.5%		reducing for 2016, $300 more this year for compressor

														9157 · FH-Rental-Misc Equipment						$   1,454				$   151.90		$   3,000				$   3,000				$   - 0				$   4,000				$   1,000		33.3%				$   1,000		33.3%

														TBD · FH-Retail/Inventory						$   434				$   - 0		$   - 0				$   - 0				$   - 0				$   2,000				$   2,000						$   2,000						New in 2017

														9160 · FH-Security						$   434				$   325.80		$   460				$   460				$   - 0				$   800				$   340		73.9%				$   340		73.9%

														9188 · FH-Staff Meetings and Functions						$   1,985				$   1,023.68		$   3,000				$   2,000				$   (1,000)				$   2,000				$   - 0		0.0%				$   (1,000)		-33.3%

														9165 · FH-Supplies-Bldg						$   27,954				$   16,288.37		$   25,584				$   25,584				$   - 0				$   29,284				$   3,700		14.5%				$   3,700		14.5%

														9166 · FH-Supplies-Office						$   6,282				$   4,329.52		$   7,500				$   6,500				$   (1,000)				$   7,000				$   500		7.7%				$   (500)		-6.7%

														9170 · FH-Telephone						$   5,787				$   3,284.74		$   6,000				$   5,880				$   (120)				$   6,600				$   720		12.2%				$   600		10.0%		amending down, est $490 per month		Additional phone lines est $15 per line per month (4), 550 per month. If we go to VoIp & Cloud, monthly fee will drop

														9173 · FH-Transit Assess (Summit Co.)						$   2,186				$   2,186.00		$   2,190				$   2,186				$   (4)				$   3,200				$   1,014		46.4%				$   1,010		46.1%

														9177 · FH-Unemployment						$   (119)				$   405.07		$   3,000				$   1,200				$   (1,800)				$   2,000				$   800		66.7%				$   (1,000)		-33.3%

														9178 · FH-Utilities-Electricity						$   55,026				$   30,469.21		$   51,311				$   51,311				$   - 0				$   72,461				$   21,150		41.2%				$   21,150		41.2%		Keep an eye on with Okland using our power

														9179 · FH-Utilities-Gas						$   30,832				$   17,555.44		$   32,570				$   32,570				$   - 0				$   63,700				$   31,130		95.6%				$   31,130		95.6%

														9180 · FH-Waste/Refuse						$   3,215				$   2,679.33		$   4,440				$   4,170				$   (270)				$   4,410				$   240		5.8%				$   (30)		-0.7%				Curb It Recyclying's price increased to $65 per month (from $45)

														9185 · FH-Water/Sewer						$   8,519				$   5,520.69		$   9,420				$   9,420				$   - 0				$   15,000				$   5,580		59.2%				$   5,580		59.2%

														9190 · FH-Operating Contingency						$   7,942				$   - 0		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

														9161 · FH-Workers Comp						$   6,153				$   3,084.19		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												Total 9100 · FieldHouse - Operating Exp								$   1,148,007				$   676,402.33		$   1,278,420				$   1,189,878				$   (88,542)				$   1,530,603				$   340,725		28.6%				$   252,183		19.7%

										Total 9002 · Fieldhouse Department										$   1,148,007				$   676,402.33		$   1,278,420				$   1,189,878				$   (88,542)				$   1,530,603				$   340,725		28.6%				$   252,183		19.7%		80.8%		73.9%

										9000 · Recreation Department

												9300 · Rec Programs - Operating Exp

														9649 · Recreation Salaries

																9650 · Rec Salaries - Benefited

																		9655 · Rec Full Time Salary		$   95,654				$   59,116.80		$   96,508				$   160,239				$   63,731				$   151,731				$   (8,508)		-5.3%				$   55,223		57.2%		Amend down, re-org

																		9705 · Rec Hourly - Benefited		$   75,506				$   47,301.12		$   76,239								$   (76,239)								$   - 0		ERROR:#DIV/0!				$   (76,239)		-100.0%		Hold flat

																		9654 · Rec Staff Overtime		$   394				$   - 0		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																		9725 · Recreation Merit Bonus		$   6,376				$   - 0		$   6,478				$   6,410				$   (68)				$   6,069				$   (341)		-5.3%				$   (409)		-6.3%		Amended based on updated salaries, 4%

																Total 9650 · Rec Salaries - Benefited				$   177,931				$   106,417.92		$   179,725				$   167,149				$   (12,576)				$   158,300				$   (8,849)		-5.3%				$   (21,425)		-11.9%

																9653 · Rec Salaries PT Seasonal

																		9739 · Hourly Wages - Ultimate Frisbee		$   - 0				$   358.61		$   1,015				$   360				$   (655)				$   1,305				$   945		262.5%				$   290		28.6%

																		9724 · Hourly Wages - Fun Over Fifty		$   364				$   2,731.58		$   2,357				$   3,375				$   1,018				$   2,042				$   (1,333)		-39.5%				$   (315)		-13.4%

																		9723 · Hourly Wages - Nordic Ski Prog		$   136				$   1,106.55		$   900				$   1,107				$   207				$   1,300				$   193		17.4%				$   400		44.4%

																		9722 · Hourly Wages - Biking		$   4,456				$   14,808.26		$   17,129				$   17,129				$   - 0				$   22,000				$   4,871		28.4%				$   4,871		28.4%

																		9706 · Hourly Wages-Rec Staff		$   39,129				$   13,312.06		$   36,247				$   36,247				$   - 0				$   36,200				$   (47)		-0.1%				$   (47)		-0.1%		Hold at 36 reevaluate later

																		9704 · Hourly Wages-Camps		$   87,226				$   54,166.47		$   73,826				$   69,000				$   (4,826)				$   70,000				$   1,000		1.4%				$   (3,826)		-5.2%

																		9703 · Hourly Wages-Baseball		$   7,024				$   12,297.62		$   9,420				$   12,416				$   2,996				$   12,500				$   84		0.7%				$   3,080		32.7%

																		9701 · Hourly Wages-Basketball		$   11,239				$   9,488.84		$   15,440				$   15,440				$   - 0				$   15,500				$   60		0.4%				$   60		0.4%

																		9702 · Hourly Wages-Soccer		$   13,042				$   804.48		$   13,700				$   13,700				$   - 0				$   13,500				$   (200)		-1.5%				$   (200)		-1.5%

																		9712 · Hourly Wages-Volleyball		$   2,385				$   1,229.65		$   4,260				$   2,500				$   (1,760)				$   4,300				$   1,800		72.0%				$   40		0.9%

																		9143 · Hourly Wages-Youth Crew		$   707				$   205.46		$   1,539				$   1,539				$   - 0				$   1,500				$   (39)		-2.5%				$   (39)		-2.5%

																		9709 · Hourly Wages-Lacrosse		$   1,405				$   1,028.24		$   2,500				$   1,218				$   (1,282)				$   2,050				$   832		68.3%				$   (450)		-18.0%

																		TBD · Tennis		$   1,405				$   - 0		$   - 0				$   - 0				$   - 0				$   6,300				$   6,300						$   6,300						Had been in Camps

																		9731 · Wages - REC/FH Tee & Blast Ball		$   936				$   686.13		$   1,440				$   687				$   (753)				$   - 0				$   (687)		-100.0%				$   (1,440)		-100.0%				Moving back to the Fieldhouse

																		9732 · Wages - REC/FH Youth Flag Foot		$   1,804				$   - 0		$   2,550				$   2,550				$   - 0				$   - 0				$   (2,550)		-100.0%				$   (2,550)		-100.0%				Moving back to the Fieldhouse

																		9734 · Wages - REC/FH Big Foot Soccer		$   2,719				$   - 0		$   2,068				$   2,068				$   - 0				$   - 0				$   (2,068)		-100.0%				$   (2,068)		-100.0%				Moving back to the Fieldhouse

																		9735 · Wages - REC/FH Little Foot Socc		$   - 0				$   1,029.40		$   900				$   1,030				$   130				$   - 0				$   (1,030)		-100.0%				$   (900)		-100.0%				Moving back to the Fieldhouse

																Total 9653 · Rec Salaries PT Seasonal				$   172,572				$   113,253.35		$   185,291				$   180,366				$   (4,925)				$   188,497				$   8,131		4.5%				$   3,206		1.7%

														Total 9649 · Recreation Salaries						$   350,503				$   219,671.27		$   365,016				$   347,515				$   (17,501)				$   346,797				$   (718)		-0.2%				$   (18,219)		-5.0%

														9675 · Recreation Benefits

																9676 · Rec Full Time Benefits				$   28,924				$   17,686.99		$   23,207				$   66,305				$   43,098				$   55,907				$   (10,398)		-15.7%				$   32,700		140.9%		ICMA/URS/Seasonal Benefits/Medical

																9677 · Rec Non Exempt Benefits				$   26,716				$   21,218.36		$   29,388								$   (29,388)								$   - 0		ERROR:#DIV/0!				$   (29,388)		-100.0%		ICMA/URS/Seasonal Benefits/Medical

																9678 · Rec PT Seasonal FICA				$   13,402				$   8,773.00		$   14,545				$   13,888				$   (657)				$   14,514				$   626		4.5%				$   (31)		-0.2%

														Total 9675 · Recreation Benefits						$   69,041				$   47,678.35		$   67,140				$   80,193				$   13,053				$   70,421				$   (9,772)		-12.2%				$   3,281		4.9%

														9322 · Recreation Program Expenses

																9339 · Fun Over Fifty Programs				$   3,413				$   1,832.39		$   2,770				$   4,353				$   1,583				$   2,785				$   (1,568)		-36.0%				$   15		0.5%

																9347 · Ultimate Frisbee Programs				$   - 0				$   1,842.38		$   683				$   1,843				$   1,160				$   429				$   (1,414)		-76.7%				$   (254)		-37.2%

																9338 · Nordic Ski Program				$   200				$   129.22		$   480				$   160				$   (320)				$   250				$   90		56.3%				$   (230)		-47.9%

																9337 · Biking Programs				$   110				$   894.94		$   1,900				$   1,000				$   (900)				$   1,900				$   900		90.0%				$   - 0		0.0%		let Angie know

																9327 · Camp Scholarships Granted				$   17,470				$   20,765.00		$   16,000								$   (16,000)				$   - 0				$   - 0		ERROR:#DIV/0!				$   (16,000)		-100.0%				Combine 2 accounts

																9332 · Scholarship - Rec Programs				$   9,900				$   4,834.00		$   11,000				$   28,000				$   17,000				$   29,000				$   1,000		3.6%				$   18,000		163.6%		keep an eye on

																9326 · Camp Supplies				$   39,445				$   25,526.78		$   37,500				$   32,500				$   (5,000)				$   32,000				$   (500)		-1.5%				$   (5,500)		-14.7%

																9325 · Baseball Programs-Youth				$   15,283				$   19,169.42		$   15,844				$   19,228				$   3,384				$   19,100				$   (128)		-0.7%				$   3,256		20.6%

																9323 · Basketball Programs-Youth				$   11,104				$   2,963.95		$   12,141				$   12,141				$   - 0				$   12,100				$   (41)		-0.3%				$   (41)		-0.3%

																9335 · Lacrosse Programs-Youth				$   1,619				$   1,618.50		$   1,960				$   1,629				$   (331)				$   1,900				$   271		16.6%				$   (60)		-3.1%

																9324 · Soccer Programs-Youth				$   28,407				$   25,076.66		$   30,672				$   30,672				$   - 0				$   30,000				$   (672)		-2.2%				$   (672)		-2.2%

																9328 · Volleyball Programs-Youth				$   2,495				$   629.83		$   2,095				$   2,095				$   - 0				$   2,000				$   (95)		-4.5%				$   (95)		-4.5%

																9351 · Youth Crew				$   3,903				$   3,350.21		$   3,300				$   4,850				$   1,550				$   4,800				$   (50)		-1.0%				$   1,500		45.5%		2 more events

																TBD · Tennis				$   3,903				$   - 0		$   - 0				$   - 0				$   - 0				$   1,100				$   1,100						$   1,100						Had been in Camps

																9341 · REC/FH Tee and Blast Ball				$   5,200				$   5,489.76		$   7,230				$   5,490				$   (1,740)				$   - 0				$   (5,490)		-100.0%				$   (7,230)		-100.0%				Moving back to the Fieldhouse

																9342 · REC/FH Youth Flag Football				$   12,277				$   100.00		$   10,672				$   10,672				$   - 0				$   - 0				$   (10,672)		-100.0%				$   (10,672)		-100.0%				Moving back to the Fieldhouse

																9344 · REC/FH Big Foot Soccer				$   4,433				$   266.14		$   5,267				$   5,267				$   - 0				$   - 0				$   (5,267)		-100.0%				$   (5,267)		-100.0%				Moving back to the Fieldhouse

																9345 · REC/FH Little Foot Soccer				$   2,917				$   2,120.00		$   3,460				$   2,120				$   (1,340)				$   - 0				$   (2,120)		-100.0%				$   (3,460)		-100.0%				Moving back to the Fieldhouse

																9346 · REC/FH Spring Soccer				$   3,293				$   2,424.50		$   4,290				$   2,425				$   (1,866)				$   - 0				$   (2,425)		-100.0%				$   (4,290)		-100.0%				Moving back to the Fieldhouse

																9350 · Events				$   12,053				$   8,823.54		$   13,000				$   20,225				$   7,225				$   24,000				$   3,775		18.7%				$   11,000		84.6%		include canyons golf

														Total 9322 · Recreation Program Expenses						$   177,422				$   127,857.22		$   180,264				$   184,670				$   4,406				$   161,364				$   (23,306)		-12.6%				$   (18,900)		-10.5%		4,405.5

														9331 · Rec-Contract Expenses						$   1,116				$   1,152.00		$   1,500				$   1,152				$   (348)				$   1,500				$   348		30.2%				$   - 0		0.0%		Amending down based on atuals		Match 2016, had missed 2 session

														9951 · Rec-Advertising/Promotions						$   1,000				$   248.00		$   1,000				$   500				$   (500)				$   1,000				$   500		100.0%				$   - 0		0.0%		Amending down based on atuals		Match 2016 adopted, rising KPCW fees

														9500 · Rec-Athletic Supplies						$   3,461				$   1,287.91		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

														9924 · Rec-Bank Credit Card Fees						$   8,841				$   5,246.27		$   9,584				$   9,584				$   - 0				$   9,534				$   (50)		-0.5%				$   (50)		-0.5%		hold flat, but review Oct 1st		2.4% of revenue. Rounded up $1.60 to balance budget

														9818 · Rec-Continuing Education/Travel						$   3,999				$   2,782.10		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%				URPA, 1 to NAYS

														9400 · Rec-Department Supplies/Repairs						$   1,463				$   1,301.96		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

														9800 · Rec-Equipment Rental/Lease						$   - 0				$   - 0		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		hold for now, can be reduced later

														9990 · Rec-Fuel/Vehicle						$   1,811				$   1,290.19		$   4,000				$   2,000				$   (2,000)				$   3,000				$   1,000		50.0%				$   (1,000)		-25.0%

														9930 · Insurance - Recreation

																9927 · Insurance - Recreation Vehicles				$   2,016				$   - 0		$   2,130				$   2,400				$   270				$   2,475				$   75		3.1%				$   345		16.2%

																9931 · Insurance Liability -Recreation				$   3,703				$   - 0		$   4,780				$   - 0				$   (4,780)				$   - 0				$   - 0						$   (4,780)		-100.0%		Moved to Admin		Admin

																9926 · Rec-Building/Contents Insurance				$   51				$   - 0		$   110				$   50				$   (60)				$   52				$   2		4.0%				$   (58)		-52.7%				3%

														Total 9930 · Insurance - Recreation						$   5,769				$   - 0		$   7,020				$   2,450				$   (4,570)				$   2,527				$   77		3.1%				$   (4,493)		-64.0%

														9920 · Rec-Memberships/Subscriptions						$   330				$   - 0		$   500				$   - 0				$   (500)				$   - 0				$   - 0						$   (500)		-100.0%		Magazines are free, Admin pays for URPA, NRPA		Magazines are free, Admin pays for URPA, NRPA

														9992 · Rec-Mileage Reimbursement						$   191				$   - 0		$   1,000				$   250				$   (750)				$   500				$   250		100.0%				$   (500)		-50.0%

														9922 · Rec-New Hire Expense						$   319				$   29.25		$   350				$   350				$   - 0				$   650				$   300		85.7%				$   300		85.7%				Increased for pre-employment drug testing

														9993 · Rec-Operating Contingency						$   4,908				$   3,727.07		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

														9923 · Rec-Staff Mtgs & Function						$   514				$   48.31		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%

														9162 · Rec-Unemployment						$   473				$   616.32		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%

														9982 · Rec-Vehicle Repair/Maintenance						$   2,615				$   1,694.31		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%				Unless bus is sold

														9154 · Rec-Workers Comp Insurance						$   6,153				$   3,084.17		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												Total 9300 · Rec Programs - Operating Exp								$   636,027				$   417,714.70		$   663,974				$   655,363				$   (8,611)				$   624,516				$   (30,847)		-4.7%				$   (39,458)		-5.9%

										Total 9000 · Recreation Department										$   636,027				$   417,714.70		$   663,974				$   655,363				$   (8,611)				$   624,516				$   (30,847)		-4.7%				$   (39,458)		-5.9%		68.2%		63.6%

								Total Expense												$   4,001,176				$   2,446,713.55		$   4,649,314				$   4,365,745				$   (283,569)				$   4,874,694				$   508,949		11.7%				$   225,380		4.8%

				Net Ordinary Income																$   832,392				$   (1,218,469.53)		$   131,829				$   767,592				$   635,763				$   50,000				$   (717,592)		-93.5%				$   (81,829)		-62.1%

				Other Income/Expense

						Other Expense

								4990 · Retirement payment												$   - 0				$   - 0		$   - 0				$   325,000				$   325,000				$   - 0				$   (325,000)						$   - 0				Need to include 2013-2015 payments plus interest for 2013 - 2.7.16

								4999 · Ice Fund (Per Agreement w/ PC)												$   50,000				$   - 0		$   50,000				$   50,000				$   - 0				$   50,000				$   - 0		0.0%				$   - 0		0.0%

								10000 · Interfund Transfers--Out

										10701 · Capital Projects - Xfer Out										$   876,022				$   - 0		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

										10725 · Replacement Reserve - Xfer Out										$   332,575				$   - 0		$   81,829				$   392,592				$   310,763				$   - 0				$   (392,592)		-100.0%				$   (81,829)		-100.0%

								Total 10000 · Interfund Transfers--Out												$   1,208,597				$   - 0		$   81,829				$   392,592				$   310,763				$   - 0				$   (392,592)		-100.0%				$   (81,829)		-100.0%

						Total Other Expense														$   1,258,597				$   - 0		$   131,829				$   767,592				$   635,763				$   50,000				$   (717,592)		-93.5%				$   (81,829)		-62.1%

				Net Other Income																$   (1,258,597)				$   - 0		$   (131,829)				$   (767,592)				$   (635,763)				$   (50,000)				$   717,592		-93.5%				$   81,829		-62.1%

		Net Income																		$   (426,205)				$   (1,218,469.53)		$   - 0				$   (0)				$   (0)				$   (0)				$   (0)						$   (0)



																		Proposed Fund Balance

																		Beginning Balance		$   3,015,039.00						$   2,588,834				$   2,588,834								$   2,263,834

																		Excess (Deficiency) of Revenue over Expenditures		$   (426,204.74)						$   - 0				$   - 0								$   - 0

																		Unappropriated Fund Balance Use		$   - 0						$   - 0				$   325,000.00								$   - 0

																		Ending Balance		$   2,588,834.26						$   2,588,834.26				$   2,263,834.26								$   2,263,834.26

																		Percentage of Current Property Tax		79.4%						81.0%				70.2%								70.2%
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16.17 Payroll Benefits FTE

																				2015 Actuals				2016 YTD Actuals 8.19.16		2016 Adopted Budget				2016 Proposed Amended Budget				Variance 2016 Amended vs.  Adopted				2017 Proposed Budget				Variance 2017 vs.  2016 Amended						Variance 2017 vs.  2016 Adopted				2016 Amended Notes		2017 Budget Notes

				Ordinary Income/Expense

								Income

										3025 · Interest Income										$   11,863				$   9,117.66		$   12,000				$   15,718				$   3,718				$   13,800				$   (1,918)		-12.2%				$   1,800		15.0%		YTD = 6 months. Est $1,100 per month for next 6		Lower fund balance anticipated resulting in lower budget from amended

										3112 · Property Taxes

												3110 · Property Taxes - Current								$   3,036,852				$   65,204.21		$   3,003,039				$   3,045,841				$   42,802				$   3,045,841				$   - 0		0.0%				$   42,802		1.4%		Based on tax bill amounts and 93.48% collection rate		Matching 2016 amended

												3111 · Redemption								$   222,673				$   147,128.22		$   195,000				$   181,000				$   (14,000)				$   181,000				$   - 0		0.0%				$   (14,000)		-7.2%		Reduced based on YTD		Matching 2016 amended

												3114 · Fee in Lieu								$   116,281				$   57,531.98		$   97,200				$   113,246				$   16,046				$   113,246				$   - 0		0.0%				$   16,046		16.5%		YTD = 8 months. Est $8,500 per month for next 4		Matching 2016 amended.  Fee in Lieu collections may go up but breakdown between O&M and Debt is decreasing

										Total 3112 · Property Taxes										$   3,375,806				$   269,864.41		$   3,295,239				$   3,340,087				$   44,848				$   3,340,087				$   - 0		0.0%				$   44,848		1.4%

										3192 · Summit County Contribution										$   35,000				$   35,000.00		$   35,000				$   35,000				$   - 0				$   35,000				$   - 0		0.0%				$   - 0		0.0%		No Change to agreement		No Change to agreement

										3488 · Facility Use Fees																								$   - 0

												3471 · Facility Use Fees-Pavilions/Rm								$   4,725				$   3,455.00		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold Flat

										Total 3488 · Facility Use Fees										$   4,725				$   3,455.00		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

										3492 · Misc Income										$   6,881				$   5,082.56		$   500				$   5,132				$   4,632				$   3,500				$   (1,632)		-31.8%				$   3,000		600.0%		Make YTD actual		Increase from 16 budget due to DAS rebate check

										3600 · Fieldhouse Revenue																																										 

												3648 · FH - Passes

														3649 · FH-Passes-Monthly						$   208,613				$   119,829.87		$   211,200				$   228,096				$   16,896				$   239,500				$   11,404		5.0%				$   28,300		13.4%

														3650 · FH-Passes-Annual						$   60,110				$   26,505.34		$   67,300				$   72,684				$   5,384				$   76,318				$   3,634		5.0%				$   9,018		13.4%

														3651 · FH-Passes-Daily						$   41,249				$   28,144.51		$   44,000				$   47,520				$   3,520				$   49,896				$   2,376		5.0%				$   5,896		13.4%

														3652 · FH-Passes-Punch						$   93,213				$   50,364.48		$   94,227				$   101,765				$   7,538				$   106,853				$   5,088		5.0%				$   12,626		13.4%

														3653 · FH-Passes-Senior						$   77,608				$   42,928.92		$   70,845				$   76,512				$   5,667				$   80,338				$   3,826		5.0%				$   9,493		13.4%

														TBD · FH-Passes-Lap Pool										$   - 0		$   - 0				$   - 0				$   - 0				$   20,000				$   20,000						$   20,000						New in 2017, expansion complete in Spring

												Total 3648 · FH - Passes								$   480,838				$   267,773.12		$   487,572				$   526,577				$   39,005				$   572,905				$   46,328		8.8%				$   85,333		17.5%

												3605 · FH - PROGRAMS

														3612 · FH-Birthday Parties						$   8,425				$   4,322.40		$   10,000				$   8,000				$   (2,000)				$   12,000				$   4,000		50.0%				$   2,000		20.0%

														3601 · FH-Baseball						$   4,135				$   4,370.00		$   5,750				$   4,370				$   (1,380)				$   13,850				$   9,480		216.9%				$   8,100		140.9%

														3602 · FH-Cages-Baseball/Golf						$   3,269				$   3,586.55		$   5,000				$   5,000				$   - 0				$   6,000				$   1,000		20.0%				$   1,000		20.0%

														3603 · FH-Camps						$   17,100				$   9,445.00		$   17,100				$   16,320				$   (780)				$   22,400				$   6,080		37.3%				$   5,300		31.0%

														3610 · FH-Fitness Passes						$   250,775				$   125,797.51		$   235,000				$   218,050				$   (16,950)				$   228,952				$   10,902		5.0%				$   (6,048)		-2.6%

														3613 · FH Fitness Programs						$   1,590				$   1,605.00		$   13,500				$   5,540				$   (7,960)				$   9,140				$   3,600		65.0%				$   (4,360)		-32.3%

														3604 · FH-Football						$   3,620				$   5.00		$   4,500				$   - 0				$   (4,500)				$   18,400				$   18,400						$   13,900		308.9%

														3606 · FH-Lacrosse						$   - 0				$   200.00		$   1,750				$   960				$   (790)				$   1,600				$   640		66.7%				$   (150)		-8.6%

														3680 · FH-Personal Training Fees						$   21,863				$   10,686.62		$   26,400				$   18,000				$   (8,400)				$   20,400				$   2,400		13.3%				$   (6,000)		-22.7%

														3608 · FH-Soccer League						$   3,760				$   365.00		$   8,950				$   5,500				$   (3,450)				$   25,600				$   20,100		365.5%				$   16,650		186.0%

														3675 · FH-Soccer Other						$   13,217				$   7,615.38		$   12,050				$   14,000				$   1,950				$   15,000				$   1,000		7.1%				$   2,950		24.5%

														TBD · FH-Pickleball						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Volleyball						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Basketball Other						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Basketball Leagues						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   3,600				$   3,600						$   3,600						New in 2017, expansion complete in Spring

														TBD · FH-Aquatics						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   22,570				$   22,570						$   22,570						New in 2017, expansion complete in Spring

												Total 3605 · FH - PROGRAMS								$   327,754				$   167,998.46		$   340,000				$   295,740				$   (44,260)				$   413,012				$   117,272		39.7%				$   73,012		21.5%

												3607 · FH-Rentals 								$   105,589				$   62,381.00		$   106,477				$   106,477				$   - 0				$   94,900				$   (11,577)		-10.9%				$   (11,577)		-10.9%

												3679 · FH-Rentals - Special Events								$   30,133				$   27,575.00		$   41,275				$   31,400				$   (9,875)				$   36,200				$   4,800		15.3%				$   (5,075)		-12.3%

												TBD · FH-Rentals - Court								$   30,133				$   - 0		$   - 0				$   - 0				$   - 0				$   9,775				$   9,775						$   9,775						New in 2017, expansion complete in Spring

												3678 · FH-Sales Misc - Taxable								$   81				$   447.38		$   500				$   150				$   (350)				$   3,150				$   3,000		2000.0%				$   2,650		530.0%				retail sales new in 2017

												3677 · FH-Vending Income								$   889				$   609.73		$   1,200				$   900				$   (300)				$   1,200				$   300		33.3%				$   - 0		0.0%

										Total 3600 · Fieldhouse Revenue										$   945,284				$   526,784.69		$   977,024				$   961,244				$   (15,780)				$   1,131,142				$   169,898		17.7%				$   154,118		15.8%		  

										3474 · Recreation Program Revenue

												3493 · Biking Programs								$   4,934				$   31,097.50		$   30,200				$   34,000				$   3,800				$   32,000				$   (2,000)		-5.9%				$   1,800		6.0%		2 fall clinics to go, 14 spots left at $150

												3476 · Camps								$   190,523				$   140,095.00		$   145,285				$   145,285				$   - 0				$   133,000				$   (12,285)		-8.5%				$   (12,285)		-8.5%		8 more days left

												3470 · Events/Park Facilities Use Fees								$   66,045				$   53,046.75		$   70,000				$   53,900				$   (16,100)				$   53,900				$   - 0		0.0%				$   (16,100)		-23.0%		Parks (Sam), No avalanche tournament		Match Amended

												3495 · Fun Over Fifty Program								$   3,860				$   3,918.00		$   6,600				$   6,600				$   - 0				$   6,600				$   - 0		0.0%				$   - 0		0.0%		Hold flat, still have Ball Room, possibly pickleball tourney

												3494 · Nordic Ski Program								$   340				$   875.00		$   1,575				$   1,375				$   (200)				$   1,600				$   225		16.4%				$   25		1.6%		Will get payments in Dec (est $500), amend down

												3475 · Rec-Special Events Income								$   5,810				$   6,553.20		$   750				$   19,300				$   18,550				$   20,000				$   700		3.6%				$   19,250		2566.7%		Combine accounts, amend up

												3467 · Scholarship Events								$   9,067				$   4,376.00		$   8,000								$   (8,000)								$   - 0						$   (8,000)		-100.0%

												3196 · Stakeholder Use Fees								$   14,700				$   7,900.00		$   13,000				$   13,000				$   - 0				$   13,000				$   - 0		0.0%				$   - 0		0.0%		Parks (Sam), Black Diamond dropped #		Fall Stakeholder fees, Spring goes to PC Rec

												3468 · Ultimate Frisbee Y/A								$   - 0				$   1,950.00		$   2,020				$   1,950				$   (70)				$   1,970				$   20		1.0%				$   (50)		-2.5%		Program is over

												3477 · Youth Basketball								$   30,300				$   9,600.00		$   32,980				$   32,980				$   - 0				$   28,500				$   (4,480)		-13.6%				$   (4,480)		-13.6%				More comp teams taking away from registrations

												3478 · Youth Baseball								$   20,130				$   24,487.50		$   21,000				$   24,500				$   3,500				$   23,000				$   (1,500)		-6.1%				$   2,000		9.5%

												3483 · Youth Lacrosse								$   6,686				$   4,945.50		$   6,820				$   4,945				$   (1,875)				$   4,900				$   (45)		-0.9%				$   (1,920)		-28.2%		Program is over

												3479 · Youth Soccer								$   48,390				$   54,450.00		$   57,000				$   55,315				$   (1,685)				$   52,000				$   (3,315)		-6.0%				$   (5,000)		-8.8%		Still have coaching refunds and British Soccer

												3482 · Youth Volleyball								$   9,105				$   10,740.00		$   18,600				$   12,160				$   (6,440)				$   11,400				$   (760)		-6.3%				$   (7,200)		-38.7%		Still more sign ups for fall

												3489 · Youth Crew								$   5,585				$   4,205.00		$   5,700				$   6,205				$   505				$   6,500				$   295		4.8%				$   800		14.0%		2 more events

												TBD · Tennis												$   - 0		$   - 0				$   - 0				$   - 0				$   9,500				$   9,500						$   9,500				included in camps for 2016		Breaking out of camps in 2017

												3484 · Rec Programs at FH

														34841 · REC/FH Tee and Blast Ball						$   6,180				$   6,071.50		$   6,050				$   6,071				$   21				$   - 0				$   (6,071)		-100.0%				$   (6,050)		-100.0%		Program is over		Moving back to the Fieldhouse

														34842 · REC/FH Youth Flag Football						$   13,335				$   11,958.75		$   13,500				$   13,000				$   (500)				$   - 0				$   (13,000)		-100.0%				$   (13,500)		-100.0%				Moving back to the Fieldhouse

														34844 · REC/FH Big Foot Soccer						$   7,390				$   (650.00)		$   7,800				$   7,800				$   - 0				$   - 0				$   (7,800)		-100.0%				$   (7,800)		-100.0%		Program in 4th qtr (negative due to coaches refunds)		Moving back to the Fieldhouse

														34845 · REC/FH Little Foot Soccer						$   7,045				$   250.00		$   5,700				$   5,700				$   - 0				$   - 0				$   (5,700)		-100.0%				$   (5,700)		-100.0%		Program in 4th qtr		Moving back to the Fieldhouse

														34846 · REC/FH Spring Soccer						$   4,585				$   3,070.00		$   4,800				$   3,070				$   (1,730)				$   - 0				$   (3,070)		-100.0%				$   (4,800)		-100.0%		Program is over		Moving back to the Fieldhouse

												Total 3484 · Rec Programs at FH								$   38,535				$   20,700.25		$   37,850				$   35,641				$   (2,209)				$   - 0				$   (35,641)		-100.0%				$   (37,850)		-100.0%

										Total 3474 · Recreation Program Revenue										$   454,099				$   378,939.70		$   457,380				$   447,156				$   (10,224)				$   397,870				$   (49,286)		-11.0%				$   (59,510)		-13.0%

										3900 Unappropriated Fund Balance																				$   325,000														0.0%				$   - 0

								Total Income												$   4,833,568				$   1,228,244.02		$   4,781,143				$   5,133,337				$   352,194				$   4,925,399				$   (207,938)		-4.1%				$   144,256		3.0%

						Gross Profit														$   4,833,568				$   1,228,244.02		$   4,781,143				$   5,133,337				$   352,194				$   4,925,399				$   (207,938)		-4.1%				$   144,256		3.0%

								Expense

										4000 · Administration Department

												4701 · Admin Dept Salaries

														4700 · Admin Full Time Salary						$   353,750				$   177,049.22		$   357,775				$   403,500				$   45,725				$   458,567				$   55,067		13.6%				$   100,792		28.2%		Moving Marketing into 4705 from 4700, New Director

														4705 · Hourly Wages-FT Admin						$   98,687				$   60,989.79		$   99,029								$   (99,029)								$   - 0		ERROR:#DIV/0!				$   (99,029)		-100.0%		Moving Marketing into 4705 from 4700 (do journal entry)

														4703 · Admin PT Non Benefited						$   17,150				$   5,873.76		$   32,473				$   9,400				$   (23,073)				$   12,340				$   2,940		31.3%				$   (20,133)		-62.0%		Did not fill PT Accounting Specialist after KB left

														4712 · Admin Overtime						$   151				$   63.77		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%				Hold flat  

														4714 · Admin Merit Bonus						$   13,145				$   - 0		$   17,130				$   16,516				$   (614)				$   18,343				$   1,827		11.1%				$   1,213		7.1%		Amended based on updated salaries, 4%

												Total 4701 · Admin Dept Salaries								$   482,883				$   243,976.54		$   507,407				$   430,416				$   (76,991)				$   490,250				$   59,834		13.9%				$   (17,157)		-3.4%

												4815 · Admin Benefits								$   155,339				$   110,273.01		$   205,605				$   221,409				$   15,804				$   224,059				$   2,650		1.2%				$   18,454		9.0%		ICMA/URS/Director adjustments

												4322 · Contract Service-Audit								$   8,800				$   9,000.00		$   9,500				$   9,000				$   (500)				$   9,270				$   270		3.0%				$   (230)		-2.4%		Reducing based on actuals		Allowing for a 3% increase

												4985 · Advertising								$   1,730				$   1,346.40		$   5,000				$   3,000				$   (2,000)				$   3,000				$   - 0		0.0%				$   (2,000)		-40.0%		Amending down based on actuals		No big projects (bonds) to advertise for, basically only meeting notices

												4951 · Bank & Credit Card Fees								$   1,696				$   1,292.65		$   3,475				$   2,500				$   (975)				$   2,500				$   - 0		0.0%				$   (975)		-28.1%		Amending down based on actuals

												4820 · Board Per Diem								$   3,600				$   3,780.00		$   6,720				$   5,040				$   (1,680)				$   5,040				$   - 0		0.0%				$   (1,680)		-25.0%		Reducing based on actuals		Matching 2016 amended, $60 per meeting (max 12) per member (7)

												4821 · Board Compensation								$   9,250				$   15,200.00		$   35,000				$   35,000				$   - 0				$   35,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat, Max $5k per year per member		Hold Flat, Max $5k per year per member

												4822 · Board Expenses and Meetings								$   1,674				$   907.22		$   3,000				$   4,000				$   1,000				$   4,000				$   - 0		0.0%				$   1,000		33.3%		Blending 2 accounts 4822 and 4529		Matching 2016 amended

												4529 · Board and Staff Development								$   2,886				$   35.00		$   5,000				$   - 0				$   (5,000)				$   - 0				$   - 0						$   (5,000)		-100.0%		Eliminate this account and put all Board related expenses into 4822		Eliminate this account and put all Board related expenses into 4822		1980

												4919 · Business Office Expense								$   797				$   227.38		$   1,000				$   800				$   (200)				$   1,900				$   1,100		137.5%				$   900		90.0%		Reducing based on actuals and 2015 totals		Matching 2016 amended, no longer running annual background checks for active staff. Add pre-employment & random drug tests for safety sensitive positions  (20 at $55 each=1100)

												4906 · Computer and Software Expenses								$   5,719				$   2,004.28		$   9,000				$   9,600				$   600				$   25,825				$   16,225		169.0%				$   16,825		186.9%		NeoGov $3,600 setup & implementation + $1221 for prorated annual recurring fees, still need to pay QB		Adobe Cloud (2) $1680, QuickBooks $1400, Asset Keeper 325, Adobe PDF licenses $625, Misc computer equipment $2000, Caselle for  9 months $12,960, NEOGOV $4,885 per yr for 3 years, PEP evaluations ($1500 to buy product once, annual scoring untis fee approx $450)		Caselle Costs = $1,440 per month est. for 9 months , 

												4323 · Continuing Disclosure								$   2,500				$   2,500.00		$   2,750				$   2,500				$   (250)				$   2,500				$   - 0		0.0%				$   (250)		-9.1%		Reducing based on actuals and 2015 totals		3 year contract 2016,2017,2018 for $2500 per year				12960

												4818 · Continuing Education/Travel								$   2,181				$   1,005.73		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Leadership PC, UASD convention and other seminars/workshops….

												4528 · Consultants-Professional

														45281 · Consultants - Outsourced IT						$   68,155				$   41,685.00		$   70,000				$   70,000				$   - 0				$   70,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold Flat

														4528 · Consultants-Professional - Other						$   1,500				$   31,074.46		$   5,000				$   35,000				$   30,000				$   5,000				$   (30,000)		-85.7%				$   - 0		0.0%		Increased for Executive Recruiter (had extra in salaries)		Matching 2016 adopted

												Total 4528 · Consultants-Professional								$   69,655				$   72,759.46		$   75,000				$   105,000				$   30,000				$   75,000				$   (30,000)		-28.6%				$   - 0		0.0%

												4530 · Consultants-Legal								$   11,865				$   59.00		$   18,000				$   5,000				$   (13,000)				$   5,000				$   - 0		0.0%				$   (13,000)		-72.2%		Reducing based on actuals		Legal services not provided by the County

												TBD · County Services								$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   24,000				$   24,000						$   24,000						Interlocal agreement with County for Legal and HR services

												4710 · FICA/Medicare Employer Expense												$   31.20		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

												4991 · Fuel								$   95				$   10.14		$   500				$   200				$   (300)				$   200				$   - 0		0.0%				$   (300)		-60.0%		Reducing based on actuals		Matching 2016 amended

												4540 · Insurance-Liability								$   4,496				$   735.00		$   5,305				$   24,500				$   19,195				$   25,235				$   735		3.0%				$   19,930		375.7%		For the whole District, not per department		3% increase

												4541 · Insurance-Building/Contents								$   1,523				$   - 0		$   1,680				$   1,050				$   (630)				$   1,085				$   35		3.4%				$   (595)		-35.4%				3% increase

												4542 · Insurance-Vehicle								$   831				$   - 0		$   685				$   510				$   (175)				$   525				$   15		2.9%				$   (160)		-23.4%				3% increase

												4930 · Internet/Email								$   3,427				$   1,725.18		$   3,400				$   3,400				$   - 0				$   3,400				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold flat (but could reduce to $3000 if needed)

												4526 · Materials and Supplies								$   4,606				$   593.22		$   7,200				$   4,480				$   (2,720)				$   5,000				$   520		11.6%				$   (2,200)		-30.6%		Reducing based on actuals		Refer to attached sheet

												4992 · Mileage								$   696				$   19.44		$   750				$   500				$   (250)				$   500				$   - 0		0.0%				$   (250)		-33.3%		Reducing based on actuals		Matching 2016 amended

												4920 · Memberships/Subscriptions								$   8,286				$   1,232.47		$   8,550				$   8,550				$   - 0				$   8,550				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold Flat: UASD $5,600/ UGFOA $50/ Tech Net $250/ URPA $400/ Costco $200/ Survey Monkey $650/ NRPA $1,000/ Misc $400		New NAC for Access Utah $250 per year

												4950 · Miscellaneous Expense								$   286				$   167.87		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4905 · Office Equipment								$   6,462				$   2,912.10		$   8,000				$   8,000				$   - 0				$   8,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4982 · Office Equipment Maintenance								$   2,751				$   1,273.06		$   3,760				$   3,760				$   - 0				$   3,760				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4910 · Office Supplies								$   4,722				$   3,103.30		$   6,930				$   6,930				$   - 0				$   6,930				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4916 · Newsletter								$   8,578				$   - 0		$   10,000				$   - 0				$   (10,000)				$   - 0				$   - 0						$   (10,000)		-100.0%		No longer doing print newsletter		Use funds for other marketing or website efforts

												4917 · Printing								$   2,082				$   666.00		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat, lots of business cards this year		Hold flat

												4960 · Postage								$   612				$   288.39		$   750				$   700				$   (50)				$   700				$   - 0		0.0%				$   (50)		-6.7%		Reducing based on actuals		Matching 2016 amended

												4915 · Public Relations/Promotions								$   15,140				$   10,044.79		$   21,000				$   16,000				$   (5,000)				$   20,000				$   4,000		25.0%				$   (1,000)		-4.8%		Reducing based on actuals (JK)		Based on JK's estimates

												4941 · Security								$   1,479				$   985.92		$   1,560				$   1,500				$   (60)				$   1,560				$   60		4.0%				$   - 0		0.0%		Reducing based on actuals		Matching 2016 adopted, allows for rate increase

												4918 · Special Projects Expense												$   - 0		$   500				$   - 0				$   (500)				$   - 0				$   - 0						$   (500)		-100.0%		Eliminate account and $		Eliminate account and $

												4907 · Staff Meetings & Devel Training								$   7,462				$   3,026.62		$   8,500				$   8,500				$   - 0				$   8,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4940 · Telephone/Cellular								$   21,695				$   12,399.87		$   27,620				$   26,000				$   (1,620)				$   28,000				$   2,000		7.7%				$   380		1.4%		Amending down based on Actuals		New policy into effect, increasing rates, additional FTE, move to Cloud $150/mo split with FH

												4921 · Uniforms - All Departments								$   9,647				$   4,792.11		$   11,900				$   11,900				$   - 0				$   11,900				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4713 · Unemployment Insurance - Admin												$   - 0		$   1,000				$   250				$   (750)				$   750				$   500		200.0%				$   (250)		-25.0%		Reduced based on actuals		Reducing based on history

												TBD · Water Lease Fees												$   - 0		$   - 0				$   5,860				$   5,860				$   2,000				$   (3,860)		-65.9%				$   2,000				MRW water transfer agreement from 2013		According to the agreement, MRW to invoice the Rec District annually for the 20 AF Weber Basin lease fees they transferred to MRW.  The 20 AF charge is to be reduced as the Rec District uses Water Rights Entitlements.

												4913 · Website Costs								$   500				$   500.00		$   1,000				$   1,000				$   - 0				$   5,000				$   4,000		400.0%				$   4,000		400.0%		Hold flat		Increasing due to website redevelopment

												4711 · Worker Compensation - Admin								$   6,153				$   3,084.13		$   5,100				$   5,420				$   320				$   5,723				$   303		5.6%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												4994 · Admin Operating Contingency								$   5,129				$   5,853.48		$   6,500				$   6,500				$   - 0				$   6,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												6560 · Payroll Expenses								$   7,748				$   4,826.58		$   8,610				$   8,610				$   - 0				$   3,348				$   (5,262)		-61.1%				$   (5,262)		-61.1%		Hold flat		Uattend $104 per month, Quickbooks for 6 months

										Total 4000 · Administration Department										$   884,981				$   522,637.54		$   1,045,757				$   995,885				$   (49,872)				$   1,073,010				$   77,125		7.7%				$   27,253		2.6%

																		Annual Full-Time Employees		6.00						6.00												6.00										0.00

																		Part-Time/Seasonal FTE		0.38						0.80												0.30										-0.50



										7000 · Parks Department

												7010 · Parks Salaries

														7001 · Parks Salaries-Benefited

																7005 · Parks Full Time Salary				$   110,700				$   68,281.60		$   111,397				$   297,000				$   185,603				$   298,944				$   1,944		0.7%				$   187,547		168.4%

																7006 · Hourly Wages-Parks				$   217,635				$   123,957.91		$   208,196								$   (208,196)								$   - 0		ERROR:#DIV/0!				$   (208,196)		-100.0%

																7012 · Parks FT Overtime Pay				$   746				$   98.60		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

																7015 · Parks Merit Bonus				$   11,865				$   - 0		$   11,985				$   11,880				$   (105)				$   11,958				$   78		0.7%				$   (27)		-0.2%		Amended based on updated salaries, 4%

														Total 7001 · Parks Salaries-Benefited						$   340,946				$   192,338.11		$   334,578				$   311,880				$   (22,698)				$   313,902				$   2,022		0.6%				$   (20,676)		-6.2%

														7002 · Parks Salaries-Non Benefited																																		$   - 0

																7009 · Parks PT Seasonal				$   68,588				$   39,076.89		$   126,456				$   75,000				$   (51,456)				$   86,820				$   11,820		15.8%				$   (39,636)		-31.3%		Amended based on actuals, not able to hire all at 40 hr per week

														Total 7002 · Parks Salaries-Non Benefited						$   68,588				$   39,076.89		$   126,456				$   75,000				$   (51,456)				$   86,820				$   11,820		15.8%				$   (39,636)		-31.3%

												Total 7010 · Parks Salaries								$   409,534				$   231,415.00		$   461,034				$   386,880				$   (74,154)				$   400,722				$   13,842		3.6%				$   (60,312)		-13.1%

												7020 · Parks Benefits																																				$   - 0

														7021 · Parks FT Benefits - Benefited						$   120,221				$   98,806.96		$   146,647				$   175,191				$   28,544				$   202,799				$   27,608		15.8%				$   56,152		38.3%		ICMA/URS/Seasonal Benefits/Medical		$15,300 for seasonal medical ins.

														7023 · Parks PT Seasonal FICA						$   5,259				$   3,044.26		$   9,927				$   5,775				$   (4,152)				$   6,685				$   910		15.8%				$   (3,242)		-32.7%		Amended based on actuals

												Total 7020 · Parks Benefits								$   125,479				$   101,851.22		$   156,574				$   180,966				$   24,392				$   209,484				$   28,518		15.8%				$   52,910		33.8%

												7154 · Contract Services-Parks

														7555 · Contract Service-Knoop						$   3,431				$   1,062.15		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7255 · Contract Service-EHMS						$   1,016				$   508.29		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7355 · Contract Services-Trailside						$   4,607				$   3,269.19		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7455 · Contract Service-WC						$   1,989				$   988.97		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7154 · Contract Services-Parks - Other						$   - 0				$   - 0		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

												Total 7154 · Contract Services-Parks								$   11,043				$   5,828.60		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

												7104 · Departmental Supplies-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7105 · Dept Supplies						$   11,937				$   9,937.73		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7705 · Dept Supplies-Knoop						$   8				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7305 · Dept Supplies-TSE						$   181				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7405 · Dept Supplies-WC						$   409				$   882.30		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7104 · Departmental Supplies-Parks - Other						$   1,799				$   977.98		$   20,000				$   20,000				$   - 0								$   (20,000)		-100.0%				$   (20,000)		-100.0%

												Total 7104 · Departmental Supplies-Parks								$   14,334				$   11,798.01		$   20,000				$   18,000				$   (2,000)				$   20,000				$   2,000		11.1%				$   - 0		0.0%

												7184 · Equip Rental/Lease-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7185 · Equip Rental/Lease						$   1,898				$   1,252.37		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7184 · Equip Rental/Lease-Parks - Other						$   846				$   - 0		$   3,500				$   3,500				$   - 0								$   (3,500)		-100.0%				$   (3,500)		-100.0%

												Total 7184 · Equip Rental/Lease-Parks								$   2,744				$   1,252.37		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%

												7109 · Fertilizer Exp-Parks																																								Fertilizer 13000

														7110 · Fertilizer/Chemical-TSP						$   12,137				$   9,177.29		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0				Chemical 3000

														7410 · Fertilizer/Chemical-WC						$   275				$   878.10		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0				Salt 1500

														7109 · Fertilizer Exp-Parks - Other						$   2,035				$   411.60		$   12,000				$   13,000				$   1,000								$   (13,000)		-100.0%				$   (12,000)		-100.0%

												Total 7109 · Fertilizer Exp-Parks								$   14,447				$   10,466.99		$   12,000				$   13,000				$   1,000				$   13,000				$   - 0		0.0%				$   1,000		8.3%

												TBD · Chemicals Exp-Parks								$   - 0				$   2,302.05		$   - 0				$   - 0				$   - 0				$   3,000				$   3,000						$   3,000						New for 2017

												TBD · Salt Exp-Parks								$   - 0				$   2,302.05		$   - 0				$   - 0				$   - 0				$   1,500				$   1,500						$   1,500						New for 2017

												7144 · Hardscape Repairs-Parks								$   - 0				$   2,302.05		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

												7124 · Irrigation Maintenance-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7725 · Irrigation Maintenance-WoodsPar						$   65				$   312.78		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7625 · Irrigation Maintenance-Knoop						$   4,303				$   105.44		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7125 · Irrigation Maintenance-TS						$   2,777				$   1,347.57		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7225 · Irrigation Maintenance-EHMS						$   100				$   772.37		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7425 · Irrigation Maintenance-WC						$   2,328				$   1,305.80		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7124 · Irrigation Maintenance-Parks - Other						$   2,197				$   123.24		$   12,000				$   12,000				$   - 0								$   (12,000)		-100.0%				$   (12,000)		-100.0%

												Total 7124 · Irrigation Maintenance-Parks								$   11,769				$   3,967.20		$   12,000				$   10,000				$   (2,000)				$   12,000				$   2,000		20.0%				$   - 0		0.0%		has yearly subscriptions

												7114 · Plant Material Replacment-Parks								$   7				$   230.00		$   1,250				$   1,250				$   - 0				$   1,250				$   - 0		0.0%				$   - 0		0.0%

												7134 · Seed/Sod Repairs-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7135 · Seed/Sod-TS						$   1,564				$   4.98		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7134 · Seed/Sod Repairs-Parks - Other						$   456				$   48.00		$   3,000				$   3,000				$   - 0								$   (3,000)		-100.0%				$   (3,000)		-100.0%

												Total 7134 · Seed/Sod Repairs-Parks								$   2,020				$   52.98		$   3,000				$   2,500				$   (500)				$   2,500				$   - 0		0.0%				$   (500)		-16.7%

												7160 · Consultant-Prof & Technical								$   870				$   - 0		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%		hold,but could reduce later in year

												7918 · Continuing Education/Travel								$   4,184				$   466.09		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%		Jan 2018 conference

												7910 · Field Repairs								$   2,951				$   - 0		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

												7950 · Insurance - Parks

														7952 · Insurance - Liability Parks						$   4,754				$   - 0		$   4,780				$   - 0				$   (4,780)				$   - 0				$   - 0						$   (4,780)		-100.0%		Moved to Admin		Admin

														7951 · Insurance - Parks Vehicles						$   5,040				$   - 0		$   5,365				$   4,950				$   (415)				$   6,000				$   1,050		21.2%				$   635		11.8%				3% increase

														7942 · Insurance - Building & Contents						$   1,587				$   - 0		$   1,980				$   2,705				$   725				$   2,790				$   85		3.1%				$   810		40.9%				3% increase

												Total 7950 · Insurance - Parks								$   11,380				$   - 0		$   12,125				$   7,655				$   (4,470)				$   8,790				$   1,135		14.8%				$   (3,335)		-27.5%

												7920 · Memberships/Subscriptions								$   150				$   - 0		$   150				$   150				$   - 0				$   150				$   - 0		0.0%				$   - 0		0.0%

												7935 · Mileage Reimbursement								$   - 0				$   - 0		$   200				$   100				$   (100)				$   100				$   - 0		0.0%				$   (100)		-50.0%

												7922 · New Hire Costs								$   348				$   645.50		$   700				$   700				$   - 0				$   1,300				$   600		85.7%				$   600		85.7%				Increased for pre-employment drug testing

												7147 · Playground Maint/Parts - All								$   1,741				$   706.35		$   7,000				$   7,000				$   - 0				$   7,000				$   - 0		0.0%				$   - 0		0.0%		Call it Playground Repairs. Another have at Knoop

												7148 · Resurface/Rebark - All Parks								$   6,434				$   6,883.34		$   8,000				$   8,000				$   - 0				$   8,000				$   - 0		0.0%				$   - 0		0.0%

												7140 · Special Events - Supplies								$   10,376				$   11,448.48		$   12,000				$   10,000				$   (2,000)				$   12,000				$   2,000		20.0%				$   - 0		0.0%

												7119 · Safety Exp-Parks								$   2,261				$   503.20		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

												7921 · Staff Mtg & Functions - Parks								$   102				$   135.21		$   800				$   500				$   (300)				$   500				$   - 0		0.0%				$   (300)		-37.5%

												7940 · Tools								$   4,518				$   2,065.88		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%		welding equipment

												7930 · Vehicle/Equip Fuel								$   11,882				$   4,960.66		$   20,000				$   12,000				$   (8,000)				$   15,000				$   3,000		25.0%				$   (5,000)		-25.0%

												7925 · Vehicle/Equip Repairs & Maint								$   6,204				$   7,261.93		$   20,000				$   12,000				$   (8,000)				$   15,000				$   3,000		25.0%				$   (5,000)		-25.0%

												7007 · Unemployment-Parks								$   (431)				$   179.23		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

												7014 · Parks Workers Compensation Exp								$   6,153				$   3,084.15		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												7941 · Parks Operating Contingency								$   6,599				$   2,767.50		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

												7600 · Building Maintenance

														7155 · Contract Service-Building Maint						$   19,646				$   9,799.80		$   22,000				$   22,000				$   - 0				$   22,000				$   - 0		0.0%				$   - 0		0.0%		will be billed for HIPPO  in Oct $2,430.		5 year inspection fire suppression system est $300, No change to Comm Mech. HIPPO is $2,340 per year.

														7129 · Cleaning Supplies-Parks																				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7530 · Cleaning Supplies-Knoop				$   1,763				$   1,597.36		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7130 · Cleaning Supplies - TS				$   1,763				$   1,700.03		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7230 · Cleaning Supplies-EHMS				$   1,763				$   1,441.00		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7430 · Cleaning Supplies-WC				$   1,763				$   1,597.42		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7129 · Cleaning Supplies-Parks - Other				$   - 0				$   - 0		$   11,000				$   11,000				$   - 0								$   (11,000)		-100.0%				$   (11,000)		-100.0%

														Total 7129 · Cleaning Supplies-Parks						$   7,051				$   6,335.81		$   11,000				$   10,500				$   (500)				$   10,500				$   - 0		0.0%				$   (500)		-4.5%		Pathosans has help to reduce expenses for chemicals

														7174 · Utilities - Gas

																7175 · Utility-Gas-TS				$   6,243				$   4,990.98		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7275 · Utility-Gas-EHMS				$   853				$   823.99		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7174 · Utilities - Gas - Other				$   - 0				$   - 0		$   9,100				$   9,100				$   - 0								$   (9,100)		-100.0%				$   (9,100)		-100.0%

														Total 7174 · Utilities - Gas						$   7,096				$   5,814.97		$   9,100				$   9,100				$   - 0				$   9,600				$   500		5.5%				$   500		5.5%		Hold flat		Gas @ TS shop will increase (on-demand) $500

														7169 · Utilities - Electric

																7570 · Utility-Electric-Knoop				$   1,300				$   917.59		$   12,584				$   12,584				$   - 0								$   (12,584)		-100.0%				$   (12,584)		-100.0%

																7170 · Utility-Electric-TS				$   7,987				$   4,430.31		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		ERROR:#DIV/0!

																7470 · Utility-Electric-WC				$   1,361				$   490.66		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		ERROR:#DIV/0!

														Total 7169 · Utilities - Electric						$   10,648				$   5,838.56		$   12,584				$   12,584				$   - 0				$   14,084				$   1,500		11.9%				$   1,500		11.9%		Hold flat		Adding (on-demand) electric heat in Knoop shop $1,500

														7179 · Utilities - Sewer

																7580 · Utility-Sewer-Knoop				$   759				$   813.44		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7180 · Utility-Sewer-TS				$   1,497				$   800.17		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7480 · Utility-Sewer-WC				$   825				$   540.86		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7179 · Utilities - Sewer - Other				$   - 0				$   - 0		$   3,900				$   - 0				$   (3,900)				$   - 0				$   - 0						$   (3,900)		-100.0%

														Total 7179 · Utilities - Sewer						$   3,082				$   2,154.47		$   3,900				$   3,500				$   (400)				$   3,500				$   - 0		0.0%				$   (400)		-10.3%		amend down		matching amending

														7164 · Utilities - Water

																7565 · Utility-Water-Knoop				$   8,490				$   8,048.73		$   11,000				$   21,000				$   10,000				$   13,000				$   (8,000)		-38.1%				$   2,000		18.2%		amend up (garden related) 		adding some sprinkling restrictions

																7165 · Utility-Water-TS				$   33,769				$   17,054.13		$   33,200				$   35,000				$   1,800				$   35,000				$   - 0		0.0%				$   1,800		5.4%		amend up, rate increase		match amended

																4823 · Water Shares -Standby Fees				$   1,321				$   344.70		$   1,380				$   1,380				$   - 0				$   1,380				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

																7465 · Utility-Water-Culinary -WC				$   2,196				$   798.50		$   2,500				$   2,500				$   - 0				$   2,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

																7865 · Utility-Water-FH-Splash&Irrig				$   3,724				$   1,010.29		$   4,500				$   2,000				$   (2,500)				$   3,700				$   1,700		85.0%				$   (800)		-17.8%		amend down, no splach pad this year		reduced area to water in 2017, match 2015 total

														Total 7164 · Utilities - Water						$   49,501				$   27,256.35		$   52,580				$   61,880				$   9,300				$   55,580				$   (6,300)		-10.2%				$   3,000		5.7%

														7146 · Building Repair/Maint/Supplies						$   9,988				$   4,741.53		$   10,000				$   10,000				$   - 0				$   10,000				$   - 0		0.0%				$   - 0		0.0%		still to replace heat tape at TS		potential for furnace replacements

														7610 · Building Maint Contingency										$   190.00		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%

												Total 7600 · Building Maintenance								$   107,012				$   62,131.49		$   122,164				$   130,564				$   8,400				$   126,264				$   (4,300)		-3.3%				$   4,100		3.4%

										Total 7000 · Parks Department										$   774,110				$   477,007.53		$   917,597				$   847,965				$   (69,632)				$   904,783				$   56,818		6.7%				$   (12,814)		-1.4%

																		Annual Full-Time Employees		6.50						6.50												6.50										0.00

																		Part-Time/Seasonal FTE		2.44						4.10												2.80										-1.30



										8000 · Trails Department

												8708 · Trails Salaries

														8705 · Trails Salaries - Benefited

																8702 · Trails Full Time Salary				$   137,429				$   124,917.61		$   201,621				$   270,621				$   69,000				$   289,014				$   18,393		6.8%				$   87,393		43.3%		Hold flat

																8701 · Hourly Wages-Trails				$   89,626				$   39,448.28		$   89,226								$   (89,226)								$   - 0		ERROR:#DIV/0!				$   (89,226)		-100.0%		amend down, staff turnover

																8706 · Trails FT Overtime				$   394				$   347.18		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																8709 · Trails Merit Bonus				$   9,480				$   - 0		$   10,907				$   10,825				$   (82)				$   11,561				$   736		6.8%				$   654		6.0%		Amended based on updated salaries, 4%

														Total 8705 · Trails Salaries - Benefited						$   236,930				$   164,713.07		$   304,754				$   284,446				$   (20,308)				$   303,575				$   19,129		6.7%				$   (1,179)		-0.4%

														8707 · Trails Salaries - PT Seasonal

																8704 · Trails Salaries -  PT Seasonal				$   76,097				$   41,815.30		$   96,058				$   70,000				$   (26,058)				$   73,274				$   3,274		4.7%				$   (22,784)		-23.7%		Amend down, couldn't hire everyone at 40 (ACA) and no backcountry staff

														Total 8707 · Trails Salaries - PT Seasonal						$   76,097				$   41,815.30		$   96,058				$   70,000				$   (26,058)				$   73,274				$   3,274		4.7%				$   (22,784)		-23.7%

												Total 8708 · Trails Salaries								$   313,027				$   206,528.37		$   400,812				$   354,446				$   (46,366)				$   376,849				$   22,403		6.3%				$   (23,963)		-6.0%

												8710 · Trails Benefits

														8715 · Trails Fulltime & Hrly Benefits						$   85,169				$   64,686.91		$   133,387				$   128,196				$   (5,191)				$   150,881				$   22,685		17.7%				$   17,494		13.1%		ICMA/URS/Seasonal Benefits/Medical

														8716 · Trails PT Seasonal FICA						$   5,747				$   3,563.93		$   7,541				$   5,390				$   (2,151)				$   5,642				$   252		4.7%				$   (1,899)		-25.2%

												Total 8710 · Trails Benefits								$   90,917				$   68,250.84		$   140,928				$   133,586				$   (7,342)				$   156,523				$   22,937		17.2%				$   15,595		11.1%

												8528 · Consultant Fees-Prof & Tech								$   1,455				$   4,500.00		$   5,000				$   5,000				$   - 0				$   15,000				$   10,000		200.0%				$   10,000		200.0%				revise trail development standards ($10,000)

												8918 · Continuing Education/Travel								$   3,058				$   305.00		$   3,500				$   5,500				$   2,000				$   7,000				$   1,500		27.3%				$   3,500		100.0%		Jess - Estes Park, Trails crew to IMBA		more staff

												8520 · Contract Service-Trails Maint								$   19,389				$   16,718.00		$   25,000				$   25,000				$   - 0				$   25,000				$   - 0		0.0%				$   - 0		0.0%		asphalt work left		trail overlay

												8525 · Contract Service-Weeds								$   4,575				$   4,300.00		$   10,000				$   10,000				$   - 0				$   10,000				$   - 0		0.0%				$   - 0		0.0%		weeds spraying in Toll

												8930 · Contribution to UOP Trail Groom								$   2,586				$   3,406.25		$   5,250				$   3,406				$   (1,844)				$   5,250				$   1,844		54.1%				$   - 0		0.0%

												8400 · Departmental Supplies-Trails								$   34,647				$   13,196.21		$   35,000				$   27,000				$   (8,000)				$   30,000				$   3,000		11.1%				$   (5,000)		-14.3%

												8993 · Equipment & Tools - Trails								$   5,023				$   3,672.96		$   6,000				$   9,000				$   3,000				$   14,000				$   5,000		55.6%				$   8,000		133.3%		plow mount for Ram; $3,000 for tractor lease (half of Nov & Dec)		Holder Tractor for snowplowing lease $8K for 4 months

												8982 · Equipment Repairs & Maintenance								$   8,612				$   5,149.90		$   16,000				$   12,000				$   (4,000)				$   12,000				$   - 0		0.0%				$   (4,000)		-25.0%

												8990 · Fuel-Vehicle/Equipment								$   8,960				$   4,515.71		$   17,000				$   9,000				$   (8,000)				$   10,000				$   1,000		11.1%				$   (7,000)		-41.2%

												8925 · GIS System Management								$   2,426				$   1,300.00		$   2,426				$   2,426				$   - 0				$   2,426				$   - 0		0.0%				$   - 0		0.0%

												8926 · GIS Consortium Fees								$   2,000				$   - 0		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

												8999 · Insurance - Trails

														8997 · Insurance - Liability - Trails						$   3,368				$   - 0		$   3,860				$   - 0				$   (3,860)				$   - 0				$   - 0						$   (3,860)		-100.0%		Moved to Admin		Admin

														8998 · Insurance - Trails Vehicles						$   4,032				$   47.00		$   4,050				$   4,200				$   150				$   4,325				$   125		3.0%				$   275		6.8%				3% increase

														8991 · Insurance-Building/Cont - Trail						$   203				$   - 0		$   440				$   290				$   (150)				$   424				$   134		46.2%				$   (16)		-3.6%				3% increase, new restroom at ECC TH

												Total 8999 · Insurance - Trails								$   7,603				$   47.00		$   8,350				$   4,490				$   (3,860)				$   4,749				$   259		5.8%				$   (3,601)		-43.1%

												8920 · Memberships/Subscriptions								$   200				$   200.00		$   300				$   300				$   - 0				$   300				$   - 0		0.0%				$   - 0		0.0%

												8992 · Mileage Reimbursement-Trails												$   - 0		$   250				$   250				$   - 0				$   250				$   - 0		0.0%				$   - 0		0.0%

												8922 · New Hire Expenses Trails								$   156				$   699.25		$   400				$   800				$   400				$   1,000				$   200		25.0%				$   600		150.0%				Increased for pre-employment drug testing

												8855 · Open Space Expenses								$   24,961				$   463.41		$   30,000				$   30,000				$   - 0				$   30,000				$   - 0		0.0%				$   - 0		0.0%		weed spraying in Toll, UCC,		same

												8994 · Operating Contingency - Trails								$   1,850				$   - 0		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%				same

												8420 · Signage - Trails								$   6,746				$   2,570.96		$   9,000				$   6,000				$   (3,000)				$   8,000				$   2,000		33.3%				$   (1,000)		-11.1%				2 more TH monuments

												8921 · Staff Meetings and Funct Trails								$   113				$   51.26		$   250				$   250				$   - 0				$   250				$   - 0		0.0%				$   - 0		0.0%

												8700 · Unemployment-Trails								$   320				$   6,629.64		$   1,000				$   11,000				$   10,000				$   1,000				$   (10,000)		-90.9%				$   - 0		0.0%		Increase $10k due to M. Everett, took from Trails salaries		We should pay out all liability for Everett in 2016

												8551 · Utility-Electric-Trails								$   3,005				$   1,571.56		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%				add 1 trailhead building, loose 1 underpass

												8553 · Utility-Sewer-Trails								$   2,856				$   1,747.67		$   3,000				$   3,000				$   - 0				$   4,750				$   1,750		58.3%				$   1,750		58.3%				add 1 TH building, increased cost in porto-potties, add porto-potty

												8550 · Utility-Water-Trails								$   7,415				$   4,043.31		$   10,500				$   10,500				$   - 0				$   11,300				$   800		7.6%				$   800		7.6%				add  1 TH building

												8720 · Workers Comp Expense -Trails								$   6,153				$   3,084.15		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

										Total 8000 · Trails Department										$   558,052				$   352,951.45		$   743,566				$   676,654				$   (66,912)				$   739,870				$   63,216		9.3%				$   (3,696)		-0.5%

																		Annual Full-Time Employees		4.00						5.00												5.00										0.00

																		Part-Time/Seasonal FTE		2.44						3.20												2.50										-0.70



										9002 · Fieldhouse Department

												9100 · FieldHouse - Operating Exp																																								    

														9128 · FH Salaries

																9130 · FH Salaries - Benefited

																		9139 · FH Full Time Salary		$   144,176				$   90,278.40		$   148,131				$   276,048				$   127,917				$   355,726				$   79,678		28.9%				$   207,595		140.1%		Hold flat

																		9145 · FH Custodial Benefited		$   43,210				$   27,470.04		$   45,450								$   (45,450)								$   - 0		ERROR:#DIV/0!				$   (45,450)		-100.0%		Hold flat		Additional position 

																		9142 · FH Fitness Prog Crd-Benefitd		$   48,944				$   30,196.03		$   49,602								$   (49,602)								$   - 0		ERROR:#DIV/0!				$   (49,602)		-100.0%		Hold flat

																		9147 · FH-Hrly Fitness Lead		$   28,885				$   19,853.88		$   32,865								$   (32,865)								$   - 0		ERROR:#DIV/0!				$   (32,865)		-100.0%		Hold flat

																		TBD · FH-Rec/Aquatics Coordinator		$   28,885				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0						New position in 2017 (expansion complete in Spring)

																		9140 · FH Overtime		$   289				$   93.63		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																		9149 · Fieldhouse Merit Bonus		$   16,027				$   - 0		$   10,352				$   10,352				$   - 0				$   14,229				$   3,877		37.5%				$   3,877		37.5%		Hold flat

																Total 9130 · FH Salaries - Benefited				$   281,531				$   167,891.98		$   288,400				$   288,400				$   - 0				$   371,955				$   83,555		29.0%				$   83,555		29.0%		Hold flat ($2,500 cushion)

																9129 · FH Salaries - PT Seasonal																																$   - 0

																		9146 · FH-Hrly-Custodial Non Benefited		$   21,707				$   14,789.76		$   30,928				$   30,928				$   - 0				$   23,725				$   (7,203)		-23.3%				$   (7,203)		-23.3%		Should come in under		Reduced hours due to new FTYR maint employee

																		9144 · FH-Hrly-Splash Pad/Aquatics		$   4,904				$   - 0		$   5,725				$   - 0				$   (5,725)				$   29,470				$   29,470						$   23,745		414.8%

																		9138 · FH-Hrly-Front Desk		$   94,219				$   54,800.48		$   95,680				$   95,680				$   - 0				$   97,760				$   2,080		2.2%				$   2,080		2.2%

																		9135 · FH-Hrly-Athletic		$   5,190				$   2,129.60		$   9,229				$   4,586				$   (4,643)				$   13,020				$   8,434		183.9%				$   3,791		41.1%

																		9136 · FH-Hrly-Fitness Floor Staff		$   33,744				$   19,272.82		$   41,184				$   35,401				$   (5,783)				$   43,602				$   8,201		23.2%				$   2,418		5.9%

																		9141 · FH-Hrly-Fitness Class Instructr		$   158,632				$   89,932.18		$   163,655				$   147,245				$   (16,410)				$   147,871				$   626		0.4%				$   (15,784)		-9.6%

																Total 9129 · FH Salaries - PT Seasonal				$   318,396				$   180,924.84		$   346,401				$   313,840				$   (32,561)				$   355,448				$   41,608		13.3%				$   9,047		2.6%

												Total 9128 · FH Salaries								$   599,927				$   348,816.82		$   634,801				$   602,240				$   (32,561)				$   727,403				$   125,163		20.8%				$   92,602		14.6%

												9150 · FH-PR-Tax/Benefits

																9151 · FH Full Time Benefits				$   52,701				$   37,024.48		$   72,516				$   131,335				$   58,819				$   198,764				$   67,429		51.3%				$   126,248		174.1%		ICMA/URS/Seasonal Benefits/Medical

																9152 · FH Non-Exempt Benefits				$   43,702				$   31,786.09		$   67,093								$   (67,093)								$   - 0		ERROR:#DIV/0!				$   (67,093)		-100.0%		ICMA/URS/Seasonal Benefits/Medical (balances to 0 change)

																9153 · FH PT Seasonal FICA				$   25,215				$   13,822.18		$   27,192				$   24,166				$   (3,026)				$   27,369				$   3,204		13.3%				$   177		0.7%		This will adjust based on PT salary expense

												Total 9150 · FH-PR-Tax/Benefits								$   121,617				$   82,632.75		$   166,801				$   155,501				$   (11,300)				$   226,133				$   70,633		45.4%				$   59,332		35.6%

														9113 · FH Contract Svs/pyrll Camps						$   10,634				$   7,079.00		$   10,685				$   12,204				$   1,519				$   14,560				$   2,356		19.3%				$   3,875		36.3%

														9112 · FH-Contract Svc-Programs						$   460				$   1,120.00		$   3,000				$   1,720				$   (1,280)				$   2,600				$   880		51.2%				$   (400)		-13.3%

														9101 · FH-Advertising

																91012 · Fitness Advertising				$   4,978				$   4,435.80		$   9,240				$   8,782				$   (458)				$   6,276				$   (2,506)		-28.5%				$   (2,964)		-32.1%				per JK

																91011 · Fieldhouse Advertising				$   3,690				$   2,059.20		$   5,000				$   3,500				$   (1,500)				$   4,402				$   902		25.8%				$   (598)		-12.0%				per JK

														Total 9101 · FH-Advertising						$   8,668				$   6,495.00		$   14,240				$   12,282				$   (1,958)				$   10,678				$   (1,604)		-13.1%				$   (3,562)		-25.0%

														9102 · FH-Association Dues-CAM						$   74,310				$   52,056.87		$   77,830				$   77,830				$   - 0				$   90,000				$   12,170		15.6%				$   12,170		15.6%		Waiting to hear back from Matt		Still to be determined

														9103 · FH-Athletic Equipment						$   11,063				$   3,106.50		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

														9186 · FH-Bank & Credit Card Fees						$   22,330				$   11,225.42		$   23,449				$   23,449				$   - 0				$   28,279				$   4,830		20.6%				$   4,830		20.6%		hold flat, should hit budget		2.5% of revenue

														9116 · FH-Computer license fees						$   3,192				$   4,628.00		$   3,692				$   4,700				$   1,008				$   5,140				$   440		9.4%				$   1,448		39.2%

														9110 · FH-Contract Svc-Cleaning/Pest						$   58,664				$   31,736.00		$   69,264				$   52,839				$   (16,425)				$   65,605				$   12,766		24.2%				$   (3,659)		-5.3%

														9111 · FH-Contract Svc-Maintenance						$   8,759				$   5,741.71		$   14,300				$   13,350				$   (950)				$   19,990				$   6,640		49.7%				$   5,690		39.8%

														9174 · FH-Education & Travel						$   3,568				$   3,986.00		$   7,250				$   6,500				$   (750)				$   6,500				$   - 0		0.0%				$   (750)		-10.3%

														9106 · FH-Fitness Class Expenses						$   17,201				$   11,764.23		$   16,168				$   14,000				$   (2,168)				$   9,569				$   (4,431)		-31.7%				$   (6,599)		-40.8%

														9107 · FH Fitness Program Expenses						$   34				$   827.43		$   2,200				$   1,500				$   (700)				$   3,805				$   2,305		153.7%				$   1,605		73.0%

														9119 · Insurance - Fieldhouse

																9122 · Insurance Liability -Fieldhouse				$   6,737				$   - 0		$   6,635				$   - 0				$   (6,635)				$   - 0				$   - 0						$   (6,635)		-100.0%		Moved to Admin		Admin

																9115 · FH-Building/Contents Insurance				$   6,649				$   - 0		$   10,450				$   7,000				$   (3,450)				$   12,710				$   5,710		81.6%				$   2,260		21.6%				3% plus $5,500 for final expansion

														Total 9119 · Insurance - Fieldhouse						$   13,386				$   - 0		$   17,085				$   7,000				$   (10,085)				$   12,710				$   5,710		81.6%				$   (4,375)		-25.6%

														9118 · FH-Internet/Web/Cable TV						$   3,939				$   2,567.20		$   4,080				$   4,232				$   152				$   4,435				$   203		4.8%				$   355		8.7%

														9176 · FH-Memberships/Subscriptions						$   357				$   325.19		$   550				$   550				$   - 0				$   550				$   - 0		0.0%				$   - 0		0.0%

														9189 · FH - Mileage Reimbursement						$   113				$   - 0		$   500				$   200				$   (300)				$   500				$   300		150.0%				$   - 0		0.0%

														9187 · FH-New Hire Expenses						$   947				$   703.25		$   1,000				$   1,000				$   - 0				$   2,200				$   1,200		120.0%				$   1,200		120.0%				Increased for pre-employment drug testing & additional staff

														9125 · FH-Office Equipment						$   2,729				$   1,008.49		$   2,550				$   2,000				$   (550)				$   3,000				$   1,000		50.0%				$   450		17.6%				Purchasing VoIP phones $3200

														9126 · FH-Office Equipment Maintenance						$   2,694				$   1,010.92		$   4,200				$   2,600				$   (1,600)				$   3,000				$   400		15.4%				$   (1,200)		-28.6%

														9117 · FH Birthday Party						$   31				$   - 0		$   200				$   200				$   - 0				$   400				$   200		100.0%				$   200		100.0%

														9114 · FH-Program Supplies						$   870				$   502.52		$   3,000				$   1,000				$   (2,000)				$   14,668				$   13,668		1366.8%				$   11,668		388.9%

														9155 · FH-Repairs & Maint - Outside						$   3,311				$   1,622.43		$   7,000				$   7,000				$   - 0				$   7,000				$   - 0		0.0%				$   - 0		0.0%		Hold - extra for construction expansion

														9156 · FH-Repairs & Maint - Inside						$   19,401				$   9,232.08		$   20,000				$   20,000				$   - 0				$   20,000				$   - 0		0.0%				$   - 0		0.0%		Hold - extra for construction expansion

														9158 · FH-Repairs.Maint.Supplies - Splash Pad/Pool						$   2,153				$   910.58		$   4,000				$   1,500				$   (2,500)				$   18,700				$   17,200		1146.7%				$   14,700		367.5%		reducing for 2016, $300 more this year for compressor

														9157 · FH-Rental-Misc Equipment						$   1,454				$   151.90		$   3,000				$   3,000				$   - 0				$   4,000				$   1,000		33.3%				$   1,000		33.3%

														TBD · FH-Retail/Inventory						$   434				$   - 0		$   - 0				$   - 0				$   - 0				$   2,000				$   2,000						$   2,000						New in 2017

														9160 · FH-Security						$   434				$   325.80		$   460				$   460				$   - 0				$   800				$   340		73.9%				$   340		73.9%

														9188 · FH-Staff Meetings and Functions						$   1,985				$   1,023.68		$   3,000				$   2,000				$   (1,000)				$   2,000				$   - 0		0.0%				$   (1,000)		-33.3%

														9165 · FH-Supplies-Bldg						$   27,954				$   16,288.37		$   25,584				$   25,584				$   - 0				$   29,284				$   3,700		14.5%				$   3,700		14.5%

														9166 · FH-Supplies-Office						$   6,282				$   4,329.52		$   7,500				$   6,500				$   (1,000)				$   7,000				$   500		7.7%				$   (500)		-6.7%

														9170 · FH-Telephone						$   5,787				$   3,284.74		$   6,000				$   5,880				$   (120)				$   6,600				$   720		12.2%				$   600		10.0%		amending down, est $490 per month		Additional phone lines est $15 per line per month (4), 550 per month. If we go to VoIp & Cloud, monthly fee will drop

														9173 · FH-Transit Assess (Summit Co.)						$   2,186				$   2,186.00		$   2,190				$   2,186				$   (4)				$   3,200				$   1,014		46.4%				$   1,010		46.1%

														9177 · FH-Unemployment						$   (119)				$   405.07		$   3,000				$   1,200				$   (1,800)				$   2,000				$   800		66.7%				$   (1,000)		-33.3%

														9178 · FH-Utilities-Electricity						$   55,026				$   30,469.21		$   51,311				$   51,311				$   - 0				$   72,461				$   21,150		41.2%				$   21,150		41.2%		Keep an eye on with Okland using our power

														9179 · FH-Utilities-Gas						$   30,832				$   17,555.44		$   32,570				$   32,570				$   - 0				$   63,700				$   31,130		95.6%				$   31,130		95.6%

														9180 · FH-Waste/Refuse						$   3,215				$   2,679.33		$   4,440				$   4,170				$   (270)				$   4,410				$   240		5.8%				$   (30)		-0.7%				Curb It Recyclying's price increased to $65 per month (from $45)

														9185 · FH-Water/Sewer						$   8,519				$   5,520.69		$   9,420				$   9,420				$   - 0				$   15,000				$   5,580		59.2%				$   5,580		59.2%

														9190 · FH-Operating Contingency						$   7,942				$   - 0		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

														9161 · FH-Workers Comp						$   6,153				$   3,084.19		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												Total 9100 · FieldHouse - Operating Exp								$   1,148,007				$   676,402.33		$   1,278,420				$   1,189,878				$   (88,542)				$   1,530,603				$   340,725		28.6%				$   252,183		19.7%

										Total 9002 · Fieldhouse Department										$   1,148,007				$   676,402.33		$   1,278,420				$   1,189,878				$   (88,542)				$   1,530,603				$   340,725		28.6%				$   252,183		19.7%		80.8%		73.9%

																		Annual Full-Time Employees		5.00						5.00												6.50										1.50

																		Part-Time/Seasonal FTE		9.87						9.80												12.60										2.80						new aquatics staff and programs from Rec (Flag football, etc)



										9000 · Recreation Department

												9300 · Rec Programs - Operating Exp

														9649 · Recreation Salaries

																9650 · Rec Salaries - Benefited

																		9655 · Rec Full Time Salary		$   95,654				$   59,116.80		$   96,508				$   160,239				$   63,731				$   151,731				$   (8,508)		-5.3%				$   55,223		57.2%		Amend down, re-org

																		9705 · Rec Hourly - Benefited		$   75,506				$   47,301.12		$   76,239								$   (76,239)								$   - 0		ERROR:#DIV/0!				$   (76,239)		-100.0%		Hold flat

																		9654 · Rec Staff Overtime		$   394				$   - 0		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																		9725 · Recreation Merit Bonus		$   6,376				$   - 0		$   6,478				$   6,410				$   (68)				$   6,069				$   (341)		-5.3%				$   (409)		-6.3%		Amended based on updated salaries, 4%

																Total 9650 · Rec Salaries - Benefited				$   177,931				$   106,417.92		$   179,725				$   167,149				$   (12,576)				$   158,300				$   (8,849)		-5.3%				$   (21,425)		-11.9%

																9653 · Rec Salaries PT Seasonal

																		9739 · Hourly Wages - Ultimate Frisbee		$   - 0				$   358.61		$   1,015				$   360				$   (655)				$   1,305				$   945		262.5%				$   290		28.6%

																		9724 · Hourly Wages - Fun Over Fifty		$   364				$   2,731.58		$   2,357				$   3,375				$   1,018				$   2,042				$   (1,333)		-39.5%				$   (315)		-13.4%

																		9723 · Hourly Wages - Nordic Ski Prog		$   136				$   1,106.55		$   900				$   1,107				$   207				$   1,300				$   193		17.4%				$   400		44.4%

																		9722 · Hourly Wages - Biking		$   4,456				$   14,808.26		$   17,129				$   17,129				$   - 0				$   22,000				$   4,871		28.4%				$   4,871		28.4%

																		9706 · Hourly Wages-Rec Staff		$   39,129				$   13,312.06		$   36,247				$   36,247				$   - 0				$   36,200				$   (47)		-0.1%				$   (47)		-0.1%		Hold at 36 reevaluate later

																		9704 · Hourly Wages-Camps		$   87,226				$   54,166.47		$   73,826				$   69,000				$   (4,826)				$   70,000				$   1,000		1.4%				$   (3,826)		-5.2%

																		9703 · Hourly Wages-Baseball		$   7,024				$   12,297.62		$   9,420				$   12,416				$   2,996				$   12,500				$   84		0.7%				$   3,080		32.7%

																		9701 · Hourly Wages-Basketball		$   11,239				$   9,488.84		$   15,440				$   15,440				$   - 0				$   15,500				$   60		0.4%				$   60		0.4%

																		9702 · Hourly Wages-Soccer		$   13,042				$   804.48		$   13,700				$   13,700				$   - 0				$   13,500				$   (200)		-1.5%				$   (200)		-1.5%

																		9712 · Hourly Wages-Volleyball		$   2,385				$   1,229.65		$   4,260				$   2,500				$   (1,760)				$   4,300				$   1,800		72.0%				$   40		0.9%

																		9143 · Hourly Wages-Youth Crew		$   707				$   205.46		$   1,539				$   1,539				$   - 0				$   1,500				$   (39)		-2.5%				$   (39)		-2.5%

																		9709 · Hourly Wages-Lacrosse		$   1,405				$   1,028.24		$   2,500				$   1,218				$   (1,282)				$   2,050				$   832		68.3%				$   (450)		-18.0%

																		TBD · Tennis		$   1,405				$   - 0		$   - 0				$   - 0				$   - 0				$   6,300				$   6,300						$   6,300						Had been in Camps

																		9731 · Wages - REC/FH Tee & Blast Ball		$   936				$   686.13		$   1,440				$   687				$   (753)				$   - 0				$   (687)		-100.0%				$   (1,440)		-100.0%				Moving back to the Fieldhouse

																		9732 · Wages - REC/FH Youth Flag Foot		$   1,804				$   - 0		$   2,550				$   2,550				$   - 0				$   - 0				$   (2,550)		-100.0%				$   (2,550)		-100.0%				Moving back to the Fieldhouse

																		9734 · Wages - REC/FH Big Foot Soccer		$   2,719				$   - 0		$   2,068				$   2,068				$   - 0				$   - 0				$   (2,068)		-100.0%				$   (2,068)		-100.0%				Moving back to the Fieldhouse

																		9735 · Wages - REC/FH Little Foot Socc		$   - 0				$   1,029.40		$   900				$   1,030				$   130				$   - 0				$   (1,030)		-100.0%				$   (900)		-100.0%				Moving back to the Fieldhouse

																Total 9653 · Rec Salaries PT Seasonal				$   172,572				$   113,253.35		$   185,291				$   180,366				$   (4,925)				$   188,497				$   8,131		4.5%				$   3,206		1.7%

												Total 9649 · Recreation Salaries								$   350,503				$   219,671.27		$   365,016				$   347,515				$   (17,501)				$   346,797				$   (718)		-0.2%				$   (18,219)		-5.0%

												9675 · Recreation Benefits

																9676 · Rec Full Time Benefits				$   28,924				$   17,686.99		$   23,207				$   66,305				$   43,098				$   55,907				$   (10,398)		-15.7%				$   32,700		140.9%		ICMA/URS/Seasonal Benefits/Medical

																9677 · Rec Non Exempt Benefits				$   26,716				$   21,218.36		$   29,388								$   (29,388)								$   - 0		ERROR:#DIV/0!				$   (29,388)		-100.0%		ICMA/URS/Seasonal Benefits/Medical

																9678 · Rec PT Seasonal FICA				$   13,402				$   8,773.00		$   14,545				$   13,888				$   (657)				$   14,514				$   626		4.5%				$   (31)		-0.2%

												Total 9675 · Recreation Benefits								$   69,041				$   47,678.35		$   67,140				$   80,193				$   13,053				$   70,421				$   (9,772)		-12.2%				$   3,281		4.9%

														9322 · Recreation Program Expenses

																9339 · Fun Over Fifty Programs				$   3,413				$   1,832.39		$   2,770				$   4,353				$   1,583				$   4,353				$   - 0		0.0%				$   1,583		57.1%

																9347 · Ultimate Frisbee Programs				$   - 0				$   1,842.38		$   683				$   1,843				$   1,160				$   429				$   (1,414)		-76.7%				$   (254)		-37.2%

																9338 · Nordic Ski Program				$   200				$   129.22		$   480				$   160				$   (320)				$   250				$   90		56.3%				$   (230)		-47.9%

																9337 · Biking Programs				$   110				$   894.94		$   1,900				$   1,000				$   (900)				$   1,900				$   900		90.0%				$   - 0		0.0%		let Angie know

																9327 · Camp Scholarships Granted				$   17,470				$   20,765.00		$   16,000								$   (16,000)				$   - 0				$   - 0		ERROR:#DIV/0!				$   (16,000)		-100.0%				Combine 2 accounts

																9332 · Scholarship - Rec Programs				$   9,900				$   4,834.00		$   11,000				$   28,000				$   17,000				$   29,000				$   1,000		3.6%				$   18,000		163.6%		keep an eye on

																9326 · Camp Supplies				$   39,445				$   25,526.78		$   37,500				$   32,500				$   (5,000)				$   32,000				$   (500)		-1.5%				$   (5,500)		-14.7%

																9325 · Baseball Programs-Youth				$   15,283				$   19,169.42		$   15,844				$   19,228				$   3,384				$   19,100				$   (128)		-0.7%				$   3,256		20.6%

																9323 · Basketball Programs-Youth				$   11,104				$   2,963.95		$   12,141				$   12,141				$   - 0				$   12,100				$   (41)		-0.3%				$   (41)		-0.3%

																9335 · Lacrosse Programs-Youth				$   1,619				$   1,618.50		$   1,960				$   1,629				$   (331)				$   1,900				$   271		16.6%				$   (60)		-3.1%

																9324 · Soccer Programs-Youth				$   28,407				$   25,076.66		$   30,672				$   30,672				$   - 0				$   30,000				$   (672)		-2.2%				$   (672)		-2.2%

																9328 · Volleyball Programs-Youth				$   2,495				$   629.83		$   2,095				$   2,095				$   - 0				$   2,000				$   (95)		-4.5%				$   (95)		-4.5%

																9351 · Youth Crew				$   3,903				$   3,350.21		$   3,300				$   4,850				$   1,550				$   4,800				$   (50)		-1.0%				$   1,500		45.5%		2 more events

																TBD · Tennis				$   3,903				$   - 0		$   - 0				$   - 0				$   - 0				$   1,100				$   1,100						$   1,100						Had been in Camps

																9341 · REC/FH Tee and Blast Ball				$   5,200				$   5,489.76		$   7,230				$   5,490				$   (1,740)				$   - 0				$   (5,490)		-100.0%				$   (7,230)		-100.0%				Moving back to the Fieldhouse

																9342 · REC/FH Youth Flag Football				$   12,277				$   100.00		$   10,672				$   10,672				$   - 0				$   - 0				$   (10,672)		-100.0%				$   (10,672)		-100.0%				Moving back to the Fieldhouse

																9344 · REC/FH Big Foot Soccer				$   4,433				$   266.14		$   5,267				$   5,267				$   - 0				$   - 0				$   (5,267)		-100.0%				$   (5,267)		-100.0%				Moving back to the Fieldhouse

																9345 · REC/FH Little Foot Soccer				$   2,917				$   2,120.00		$   3,460				$   2,120				$   (1,340)				$   - 0				$   (2,120)		-100.0%				$   (3,460)		-100.0%				Moving back to the Fieldhouse

																9346 · REC/FH Spring Soccer				$   3,293				$   2,424.50		$   4,290				$   2,425				$   (1,866)				$   - 0				$   (2,425)		-100.0%				$   (4,290)		-100.0%				Moving back to the Fieldhouse

																9350 · Events				$   12,053				$   8,823.54		$   13,000				$   20,225				$   7,225				$   24,000				$   3,775		18.7%				$   11,000		84.6%		include canyons golf

														Total 9322 · Recreation Program Expenses						$   177,422				$   127,857.22		$   180,264				$   184,670				$   4,406				$   162,932				$   (21,738)		-11.8%				$   (17,332)		-9.6%		4,405.5

														9331 · Rec-Contract Expenses						$   1,116				$   1,152.00		$   1,500				$   1,152				$   (348)				$   1,500				$   348		30.2%				$   - 0		0.0%		Amending down based on atuals		Match 2016, had missed 2 session

														9951 · Rec-Advertising/Promotions						$   1,000				$   248.00		$   1,000				$   500				$   (500)				$   1,000				$   500		100.0%				$   - 0		0.0%		Amending down based on atuals		Match 2016 adopted, rising KPCW fees

														9500 · Rec-Athletic Supplies						$   3,461				$   1,287.91		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

														9924 · Rec-Bank Credit Card Fees						$   8,841				$   5,246.27		$   9,584				$   9,584				$   - 0				$   9,550				$   (34)		-0.3%				$   (34)		-0.3%		hold flat, but review Oct 1st		2.4% of revenue. Rounded up $1.60 to balance budget

														9818 · Rec-Continuing Education/Travel						$   3,999				$   2,782.10		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%				URPA, 1 to NAYS

														9400 · Rec-Department Supplies/Repairs						$   1,463				$   1,301.96		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

														9800 · Rec-Equipment Rental/Lease						$   - 0				$   - 0		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		hold for now, can be reduced later

														9990 · Rec-Fuel/Vehicle						$   1,811				$   1,290.19		$   4,000				$   2,000				$   (2,000)				$   3,000				$   1,000		50.0%				$   (1,000)		-25.0%

														9930 · Insurance - Recreation

																9927 · Insurance - Recreation Vehicles				$   2,016				$   - 0		$   2,130				$   2,400				$   270				$   2,475				$   75		3.1%				$   345		16.2%

																9931 · Insurance Liability -Recreation				$   3,703				$   - 0		$   4,780				$   - 0				$   (4,780)				$   - 0				$   - 0						$   (4,780)		-100.0%		Moved to Admin		Admin

																9926 · Rec-Building/Contents Insurance				$   51				$   - 0		$   110				$   50				$   (60)				$   52				$   2		4.0%				$   (58)		-52.7%				3%

														Total 9930 · Insurance - Recreation						$   5,769				$   - 0		$   7,020				$   2,450				$   (4,570)				$   2,527				$   77		3.1%				$   (4,493)		-64.0%

														9920 · Rec-Memberships/Subscriptions						$   330				$   - 0		$   500				$   - 0				$   (500)				$   - 0				$   - 0						$   (500)		-100.0%		Magazines are free, Admin pays for URPA, NRPA		Magazines are free, Admin pays for URPA, NRPA

														9992 · Rec-Mileage Reimbursement						$   191				$   - 0		$   1,000				$   250				$   (750)				$   500				$   250		100.0%				$   (500)		-50.0%

														9922 · Rec-New Hire Expense						$   319				$   29.25		$   350				$   350				$   - 0				$   650				$   300		85.7%				$   300		85.7%				Increased for pre-employment drug testing

														9993 · Rec-Operating Contingency						$   4,908				$   3,727.07		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

														9923 · Rec-Staff Mtgs & Function						$   514				$   48.31		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%

														9162 · Rec-Unemployment						$   473				$   616.32		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%

														9982 · Rec-Vehicle Repair/Maintenance						$   2,615				$   1,694.31		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%				Unless bus is sold

														9154 · Rec-Workers Comp Insurance						$   6,153				$   3,084.17		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												Total 9300 · Rec Programs - Operating Exp								$   636,027				$   417,714.70		$   663,974				$   655,363				$   (8,611)				$   626,101				$   (29,262)		-4.5%				$   (37,873)		-5.7%

										Total 9000 · Recreation Department										$   636,027				$   417,714.70		$   663,974				$   655,363				$   (8,611)				$   626,101				$   (29,262)		-4.5%				$   (37,873)		-5.7%		68.2%		63.5%

								Total Expense												$   4,001,176				$   2,446,713.55		$   4,649,314				$   4,365,745				$   (283,569)				$   4,874,367				$   508,622		11.7%				$   225,053		4.8%

				Net Ordinary Income																$   832,392				$   (1,218,469.53)		$   131,829				$   767,592				$   635,763				$   51,032				$   (716,560)		-93.4%				$   (80,797)		-61.3%

				Other Income/Expense

						Other Expense

								TBD · URS payment																$   - 0		$   - 0				$   325,000				$   325,000				$   - 0				$   (325,000)						$   - 0				Need to include 2013-2015 payments plus interest for 2013 - 2.7.16

								4999 · Ice Fund (Per Agreement w/ PC)												$   50,000				$   - 0		$   50,000				$   50,000				$   - 0				$   50,000				$   - 0		0.0%				$   - 0		0.0%

								10000 · Interfund Transfers--Out

										10701 · Capital Projects - Xfer Out										$   876,022				$   - 0		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

										10725 · Replacement Reserve - Xfer Out										$   332,575				$   - 0		$   81,829				$   392,592				$   310,763								$   (392,592)		-100.0%				$   (81,829)		-100.0%

								Total 10000 · Interfund Transfers--Out												$   1,208,597				$   - 0		$   81,829				$   392,592				$   310,763				$   - 0				$   (392,592)		-100.0%				$   (81,829)		-100.0%

						Total Other Expense														$   1,258,597				$   - 0		$   131,829				$   767,592				$   635,763				$   50,000				$   (717,592)		-93.5%				$   (81,829)		-62.1%

				Net Other Income																$   (1,258,597)				$   - 0		$   (131,829)				$   (767,592)				$   (635,763)				$   (50,000)				$   717,592		-93.5%				$   81,829		-62.1%

		Net Income																		$   (426,205)				$   (1,218,469.53)		$   - 0				$   (0)				$   (0)				$   1,032				$   1,032						$   1,032

																		Annual Full-Time Employees		3.25						3.25												3.00										-0.25

																		Part-Time/Seasonal FTE		6.70						8.10												5.40										-2.70





																		Total Payroll   		$   2,155,874						$   2,369,070				$   2,121,496								$   2,342,021

																		Total Benefits		$   562,394						$   737,048				$   771,655								$   886,621

																		Total Combined Payroll and Benefits		$   2,718,268						$   3,106,118				$   2,893,151								$   3,228,642

																		Total Other Expenses		$   1,282,908						$   1,543,196				$   1,472,594								$   1,646,052

																		Total Expenses		$   4,001,176						$   4,649,314				$   4,365,745								$   4,874,694

																		Payroll & Benefits Percentage		67.9%						66.8%				66.3%								66.2%



																		Total Annual Full-Time Employees		24.75						25.75												27.00

																		Total Part-Time/Seasonal FTE		21.83						26.00												23.60
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2016 17 County Tentative

																				2015 Actuals				2016 YTD Actuals 8.19.16		2016 Adopted Budget				2016 Proposed Amended Budget				Variance 2016 Amended vs.  Adopted				2017 Proposed Budget				Variance 2017 vs.  2016 Amended						Variance 2017 vs.  2016 Adopted				2016 Amended Notes		2017 Budget Notes

				Ordinary Income/Expense

								Income

										3025 · Interest Income										$   11,863				$   9,117.66		$   12,000				$   15,718				$   3,718				$   13,800				$   (1,918)		-12.2%				$   1,800		15.0%		YTD = 6 months. Est $1,100 per month for next 6		Lower fund balance anticipated resulting in lower budget from amended

										3112 · Property Taxes

												3110 · Property Taxes - Current								$   3,036,852				$   65,204.21		$   3,003,039				$   3,045,841				$   42,802				$   3,045,841				$   - 0		0.0%				$   42,802		1.4%		Based on tax bill amounts and 93.48% collection rate		Matching 2016 amended

												3111 · Redemption								$   222,673				$   147,128.22		$   195,000				$   181,000				$   (14,000)				$   181,000				$   - 0		0.0%				$   (14,000)		-7.2%		Reduced based on YTD		Matching 2016 amended

												3114 · Fee in Lieu								$   116,281				$   57,531.98		$   97,200				$   113,246				$   16,046				$   113,246				$   - 0		0.0%				$   16,046		16.5%		YTD = 8 months. Est $8,500 per month for next 4		Matching 2016 amended.  Fee in Lieu collections may go up but breakdown between O&M and Debt is decreasing

										Total 3112 · Property Taxes										$   3,375,806				$   269,864.41		$   3,295,239				$   3,340,087				$   44,848				$   3,340,087				$   - 0		0.0%				$   44,848		1.4%

										3192 · Summit County Contribution										$   35,000				$   35,000.00		$   35,000				$   35,000				$   - 0				$   35,000				$   - 0		0.0%				$   - 0		0.0%		No Change to agreement		No Change to agreement

										3488 · Facility Use Fees																								$   - 0

												3471 · Facility Use Fees-Pavilions/Rm								$   4,725				$   3,455.00		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold Flat

										Total 3488 · Facility Use Fees										$   4,725				$   3,455.00		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

										3492 · Misc Income										$   6,881				$   5,082.56		$   500				$   5,132				$   4,632				$   3,500				$   (1,632)		-31.8%				$   3,000		600.0%		Make YTD actual		Increase from 16 budget due to DAS rebate check

										3600 · Fieldhouse Revenue																																										 

												3648 · FH - Passes

														3649 · FH-Passes-Monthly						$   208,613				$   119,829.87		$   211,200				$   228,096				$   16,896				$   239,500				$   11,404		5.0%				$   28,300		13.4%

														3650 · FH-Passes-Annual						$   60,110				$   26,505.34		$   67,300				$   72,684				$   5,384				$   76,318				$   3,634		5.0%				$   9,018		13.4%

														3651 · FH-Passes-Daily						$   41,249				$   28,144.51		$   44,000				$   47,520				$   3,520				$   49,896				$   2,376		5.0%				$   5,896		13.4%

														3652 · FH-Passes-Punch						$   93,213				$   50,364.48		$   94,227				$   101,765				$   7,538				$   106,853				$   5,088		5.0%				$   12,626		13.4%

														3653 · FH-Passes-Senior						$   77,608				$   42,928.92		$   70,845				$   76,512				$   5,667				$   80,338				$   3,826		5.0%				$   9,493		13.4%

														TBD · FH-Passes-Lap Pool										$   - 0		$   - 0				$   - 0				$   - 0				$   20,000				$   20,000						$   20,000						New in 2017, expansion complete in Spring

												Total 3648 · FH - Passes								$   480,838				$   267,773.12		$   487,572				$   526,577				$   39,005				$   572,905				$   46,328		8.8%				$   85,333		17.5%

												3605 · FH - PROGRAMS

														3612 · FH-Birthday Parties						$   8,425				$   4,322.40		$   10,000				$   8,000				$   (2,000)				$   12,000				$   4,000		50.0%				$   2,000		20.0%

														3601 · FH-Baseball						$   4,135				$   4,370.00		$   5,750				$   4,370				$   (1,380)				$   13,850				$   9,480		216.9%				$   8,100		140.9%

														3602 · FH-Cages-Baseball/Golf						$   3,269				$   3,586.55		$   5,000				$   5,000				$   - 0				$   6,000				$   1,000		20.0%				$   1,000		20.0%

														3603 · FH-Camps						$   17,100				$   9,445.00		$   17,100				$   16,320				$   (780)				$   22,400				$   6,080		37.3%				$   5,300		31.0%

														3610 · FH-Fitness Passes						$   250,775				$   125,797.51		$   235,000				$   218,050				$   (16,950)				$   228,952				$   10,902		5.0%				$   (6,048)		-2.6%

														3613 · FH Fitness Programs						$   1,590				$   1,605.00		$   13,500				$   5,540				$   (7,960)				$   9,140				$   3,600		65.0%				$   (4,360)		-32.3%

														3604 · FH-Football						$   3,620				$   5.00		$   4,500				$   - 0				$   (4,500)				$   18,400				$   18,400						$   13,900		308.9%

														3606 · FH-Lacrosse						$   - 0				$   200.00		$   1,750				$   960				$   (790)				$   1,600				$   640		66.7%				$   (150)		-8.6%

														3680 · FH-Personal Training Fees						$   21,863				$   10,686.62		$   26,400				$   18,000				$   (8,400)				$   20,400				$   2,400		13.3%				$   (6,000)		-22.7%

														3608 · FH-Soccer League						$   3,760				$   365.00		$   8,950				$   5,500				$   (3,450)				$   25,600				$   20,100		365.5%				$   16,650		186.0%

														3675 · FH-Soccer Other						$   13,217				$   7,615.38		$   12,050				$   14,000				$   1,950				$   15,000				$   1,000		7.1%				$   2,950		24.5%

														TBD · FH-Pickleball						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Volleyball						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Basketball Other						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Basketball Leagues						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   3,600				$   3,600						$   3,600						New in 2017, expansion complete in Spring

														TBD · FH-Aquatics						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   22,570				$   22,570						$   22,570						New in 2017, expansion complete in Spring

												Total 3605 · FH - PROGRAMS								$   327,754				$   167,998.46		$   340,000				$   295,740				$   (44,260)				$   413,012				$   117,272		39.7%				$   73,012		21.5%

												3607 · FH-Rentals 								$   105,589				$   62,381.00		$   106,477				$   106,477				$   - 0				$   94,900				$   (11,577)		-10.9%				$   (11,577)		-10.9%

												3679 · FH-Rentals - Special Events								$   30,133				$   27,575.00		$   41,275				$   31,400				$   (9,875)				$   36,200				$   4,800		15.3%				$   (5,075)		-12.3%

												TBD · FH-Rentals - Court								$   30,133				$   - 0		$   - 0				$   - 0				$   - 0				$   9,775				$   9,775						$   9,775						New in 2017, expansion complete in Spring

												3678 · FH-Sales Misc - Taxable								$   81				$   447.38		$   500				$   150				$   (350)				$   3,150				$   3,000		2000.0%				$   2,650		530.0%				retail sales new in 2017

												3677 · FH-Vending Income								$   889				$   609.73		$   1,200				$   900				$   (300)				$   1,200				$   300		33.3%				$   - 0		0.0%

										Total 3600 · Fieldhouse Revenue										$   945,284				$   526,784.69		$   977,024				$   961,244				$   (15,780)				$   1,131,142				$   169,898		17.7%				$   154,118		15.8%		  

										3474 · Recreation Program Revenue

												3493 · Biking Programs								$   4,934				$   31,097.50		$   30,200				$   34,000				$   3,800				$   32,000				$   (2,000)		-5.9%				$   1,800		6.0%		2 fall clinics to go, 14 spots left at $150

												3476 · Camps								$   190,523				$   140,095.00		$   145,285				$   145,285				$   - 0				$   133,000				$   (12,285)		-8.5%				$   (12,285)		-8.5%		8 more days left

												3470 · Events/Park Facilities Use Fees								$   66,045				$   53,046.75		$   70,000				$   53,900				$   (16,100)				$   53,900				$   - 0		0.0%				$   (16,100)		-23.0%		Parks (Sam), No avalanche tournament		Match Amended

												3495 · Fun Over Fifty Program								$   3,860				$   3,918.00		$   6,600				$   6,600				$   - 0				$   5,895				$   (705)		-10.7%				$   (705)		-10.7%		Hold flat, still have Ball Room, possibly pickleball tourney

												3494 · Nordic Ski Program								$   340				$   875.00		$   1,575				$   1,375				$   (200)				$   1,600				$   225		16.4%				$   25		1.6%		Will get payments in Dec (est $500), amend down

												3475 · Rec-Special Events Income								$   5,810				$   6,553.20		$   750				$   19,300				$   18,550				$   20,000				$   700		3.6%				$   19,250		2566.7%		Combine accounts, amend up

												3467 · Scholarship Events								$   9,067				$   4,376.00		$   8,000								$   (8,000)								$   - 0						$   (8,000)		-100.0%

												3196 · Stakeholder Use Fees								$   14,700				$   7,900.00		$   13,000				$   13,000				$   - 0				$   13,000				$   - 0		0.0%				$   - 0		0.0%		Parks (Sam), Black Diamond dropped #		Fall Stakeholder fees, Spring goes to PC Rec

												3468 · Ultimate Frisbee Y/A								$   - 0				$   1,950.00		$   2,020				$   1,950				$   (70)				$   1,970				$   20		1.0%				$   (50)		-2.5%		Program is over

												3477 · Youth Basketball								$   30,300				$   9,600.00		$   32,980				$   32,980				$   - 0				$   28,500				$   (4,480)		-13.6%				$   (4,480)		-13.6%				More comp teams taking away from registrations

												3478 · Youth Baseball								$   20,130				$   24,487.50		$   21,000				$   24,500				$   3,500				$   23,000				$   (1,500)		-6.1%				$   2,000		9.5%

												3483 · Youth Lacrosse								$   6,686				$   4,945.50		$   6,820				$   4,945				$   (1,875)				$   4,900				$   (45)		-0.9%				$   (1,920)		-28.2%		Program is over

												3479 · Youth Soccer								$   48,390				$   54,450.00		$   57,000				$   55,315				$   (1,685)				$   52,000				$   (3,315)		-6.0%				$   (5,000)		-8.8%		Still have coaching refunds and British Soccer

												3482 · Youth Volleyball								$   9,105				$   10,740.00		$   18,600				$   12,160				$   (6,440)				$   11,400				$   (760)		-6.3%				$   (7,200)		-38.7%		Still more sign ups for fall

												3489 · Youth Crew								$   5,585				$   4,205.00		$   5,700				$   6,205				$   505				$   6,500				$   295		4.8%				$   800		14.0%		2 more events

												TBD · Tennis												$   - 0		$   - 0				$   - 0				$   - 0				$   9,500				$   9,500						$   9,500				included in camps for 2016		Breaking out of camps in 2017

												3484 · Rec Programs at FH

														34841 · REC/FH Tee and Blast Ball						$   6,180				$   6,071.50		$   6,050				$   6,071				$   21				$   - 0				$   (6,071)		-100.0%				$   (6,050)		-100.0%		Program is over		Moving back to the Fieldhouse

														34842 · REC/FH Youth Flag Football						$   13,335				$   11,958.75		$   13,500				$   13,000				$   (500)				$   - 0				$   (13,000)		-100.0%				$   (13,500)		-100.0%				Moving back to the Fieldhouse

														34844 · REC/FH Big Foot Soccer						$   7,390				$   (650.00)		$   7,800				$   7,800				$   - 0				$   - 0				$   (7,800)		-100.0%				$   (7,800)		-100.0%		Program in 4th qtr (negative due to coaches refunds)		Moving back to the Fieldhouse

														34845 · REC/FH Little Foot Soccer						$   7,045				$   250.00		$   5,700				$   5,700				$   - 0				$   - 0				$   (5,700)		-100.0%				$   (5,700)		-100.0%		Program in 4th qtr		Moving back to the Fieldhouse

														34846 · REC/FH Spring Soccer						$   4,585				$   3,070.00		$   4,800				$   3,070				$   (1,730)				$   - 0				$   (3,070)		-100.0%				$   (4,800)		-100.0%		Program is over		Moving back to the Fieldhouse

												Total 3484 · Rec Programs at FH								$   38,535				$   20,700.25		$   37,850				$   35,641				$   (2,209)				$   - 0				$   (35,641)		-100.0%				$   (37,850)		-100.0%

										Total 3474 · Recreation Program Revenue										$   454,099				$   378,939.70		$   457,380				$   447,156				$   (10,224)				$   397,165				$   (49,991)		-11.2%				$   (60,215)		-13.2%

										3900 Unappropriated Fund Balance																				$   325,000														0.0%				$   - 0

								Total Income												$   4,833,568				$   1,228,244.02		$   4,781,143				$   5,133,337				$   352,194				$   4,924,694				$   (208,643)		-4.1%				$   143,551		3.0%

						Gross Profit														$   4,833,568				$   1,228,244.02		$   4,781,143				$   5,133,337				$   352,194				$   4,924,694				$   (208,643)		-4.1%				$   143,551		3.0%

								Expense

										4000 · Administration Department

												4701 · Admin Dept Salaries

														4700 · Admin Full Time Salary						$   353,750				$   177,049.22		$   357,775				$   403,500				$   45,725				$   458,567				$   55,067		13.6%				$   100,792		28.2%		Moving Marketing into 4705 from 4700, New Director

														4705 · Hourly Wages-FT Admin						$   98,687				$   60,989.79		$   99,029								$   (99,029)								$   - 0		ERROR:#DIV/0!				$   (99,029)		-100.0%		Moving Marketing into 4705 from 4700 (do journal entry)

														4703 · Admin PT Non Benefited						$   17,150				$   5,873.76		$   32,473				$   9,400				$   (23,073)				$   12,340				$   2,940		31.3%				$   (20,133)		-62.0%		Did not fill PT Accounting Specialist after KB left

														4712 · Admin Overtime						$   151				$   63.77		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%				Hold flat  

														4714 · Admin Merit Bonus						$   13,145				$   - 0		$   17,130				$   16,516				$   (614)				$   18,343				$   1,827		11.1%				$   1,213		7.1%		Amended based on updated salaries, 4%

												Total 4701 · Admin Dept Salaries								$   482,883				$   243,976.54		$   507,407				$   430,416				$   (76,991)				$   490,250				$   59,834		13.9%				$   (17,157)		-3.4%

												4815 · Admin Benefits								$   155,339				$   110,273.01		$   205,605				$   221,409				$   15,804				$   224,059				$   2,650		1.2%				$   18,454		9.0%		ICMA/URS/Director adjustments

												4985 · Advertising								$   1,730				$   1,346.40		$   5,000				$   3,000				$   (2,000)				$   3,000				$   - 0		0.0%				$   (2,000)		-40.0%		Amending down based on actuals		No big projects (bonds) to advertise for, basically only meeting notices

												4951 · Bank & Credit Card Fees								$   1,696				$   1,292.65		$   3,475				$   2,500				$   (975)				$   2,500				$   - 0		0.0%				$   (975)		-28.1%		Amending down based on actuals

												4820 · Board Per Diem								$   3,600				$   3,780.00		$   6,720				$   5,040				$   (1,680)				$   5,040				$   - 0		0.0%				$   (1,680)		-25.0%		Reducing based on actuals		Matching 2016 amended, $60 per meeting (max 12) per member (7)

												4821 · Board Compensation								$   9,250				$   15,200.00		$   35,000				$   35,000				$   - 0				$   35,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat, Max $5k per year per member		Hold Flat, Max $5k per year per member

												4822 · Board Expenses and Meetings								$   1,674				$   907.22		$   3,000				$   4,000				$   1,000				$   4,000				$   - 0		0.0%				$   1,000		33.3%		Blending 2 accounts 4822 and 4529		Matching 2016 amended

												4529 · Board and Staff Development								$   2,886				$   35.00		$   5,000				$   - 0				$   (5,000)				$   - 0				$   - 0						$   (5,000)		-100.0%		Eliminate this account and put all Board related expenses into 4822		Eliminate this account and put all Board related expenses into 4822		1980

												4919 · Business Office Expense								$   797				$   227.38		$   1,000				$   800				$   (200)				$   1,900				$   1,100		137.5%				$   900		90.0%		Reducing based on actuals and 2015 totals		Matching 2016 amended, no longer running annual background checks for active staff. Add pre-employment & random drug tests for safety sensitive positions  (20 at $55 each=1100)

												4906 · Computer and Software Expenses								$   5,719				$   2,004.28		$   9,000				$   9,600				$   600				$   25,825				$   16,225		169.0%				$   16,825		186.9%		NeoGov $3,600 setup & implementation + $1221 for prorated annual recurring fees, still need to pay QB		Adobe Cloud (2) $1680, QuickBooks $1400, Asset Keeper 325, Adobe PDF licenses $625, Misc computer equipment $2000, Caselle for  9 months $12,960, NEOGOV $4,885 per yr for 3 years, PEP evaluations ($1500 to buy product once, annual scoring untis fee approx $450)		Caselle Costs = $1,440 per month est. for 9 months , 

												4323 · Continuing Disclosure								$   2,500				$   2,500.00		$   2,750				$   2,500				$   (250)				$   2,500				$   - 0		0.0%				$   (250)		-9.1%		Reducing based on actuals and 2015 totals		3 year contract 2016,2017,2018 for $2500 per year				12960

												4818 · Continuing Education/Travel								$   2,181				$   1,005.73		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Leadership PC, UASD convention and other seminars/workshops….

												4528 · Consultants-Professional

														45281 · Consultants - Outsourced IT						$   68,155				$   41,685.00		$   70,000				$   70,000				$   - 0				$   70,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold Flat

														4528 · Consultants-Professional - Other						$   1,500				$   31,074.46		$   5,000				$   35,000				$   30,000				$   5,000				$   (30,000)		-85.7%				$   - 0		0.0%		Increased for Executive Recruiter (had extra in salaries)		Matching 2016 adopted

												Total 4528 · Consultants-Professional								$   69,655				$   72,759.46		$   75,000				$   105,000				$   30,000				$   75,000				$   (30,000)		-28.6%				$   - 0		0.0%

												4530 · Consultants-Legal								$   11,865				$   59.00		$   18,000				$   5,000				$   (13,000)				$   5,000				$   - 0		0.0%				$   (13,000)		-72.2%		Reducing based on actuals		Legal services not provided by the County

												4322 · Contract Service-Audit								$   8,800				$   9,000.00		$   9,500				$   9,000				$   (500)				$   9,270				$   270		3.0%				$   (230)		-2.4%		Reducing based on actuals		Allowing for a 3% increase

												4325 · County Services								$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   24,000				$   24,000						$   24,000						Interlocal agreement with County for Legal and HR services

												4710 · FICA/Medicare Employer Expense												$   31.20		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

												4991 · Fuel								$   95				$   10.14		$   500				$   200				$   (300)				$   200				$   - 0		0.0%				$   (300)		-60.0%		Reducing based on actuals		Matching 2016 amended

												4540 · Insurance-Liability								$   4,496				$   735.00		$   5,305				$   24,500				$   19,195				$   27,150				$   2,650		10.8%				$   21,845		411.8%		For the whole District, not per department		3% increase + rounding to balance budget

												4541 · Insurance-Building/Contents								$   1,523				$   - 0		$   1,680				$   1,050				$   (630)				$   1,082				$   32		3.0%				$   (598)		-35.6%				3% increase

												4542 · Insurance-Vehicle								$   831				$   - 0		$   685				$   510				$   (175)				$   525				$   15		2.9%				$   (160)		-23.4%				3% increase

												4930 · Internet/Email								$   3,427				$   1,725.18		$   3,400				$   3,400				$   - 0				$   3,400				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold flat (but could reduce to $3000 if needed)

												4526 · Materials and Supplies								$   4,606				$   593.22		$   7,200				$   4,480				$   (2,720)				$   5,000				$   520		11.6%				$   (2,200)		-30.6%		Reducing based on actuals		Refer to attached sheet

												4992 · Mileage								$   696				$   19.44		$   750				$   500				$   (250)				$   500				$   - 0		0.0%				$   (250)		-33.3%		Reducing based on actuals		Matching 2016 amended

												4920 · Memberships/Subscriptions								$   8,286				$   1,232.47		$   8,550				$   8,550				$   - 0				$   8,550				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold Flat: UASD $5,600/ UGFOA $50/ Tech Net $250/ URPA $400/ Costco $200/ Survey Monkey $650/ NRPA $1,000/ Misc $400		New NAC for Access Utah $250 per year

												4950 · Miscellaneous Expense								$   286				$   167.87		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4905 · Office Equipment								$   6,462				$   2,912.10		$   8,000				$   8,000				$   - 0				$   8,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4982 · Office Equipment Maintenance								$   2,751				$   1,273.06		$   3,760				$   3,760				$   - 0				$   3,760				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4910 · Office Supplies								$   4,722				$   3,103.30		$   6,930				$   6,930				$   - 0				$   6,930				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4916 · Newsletter								$   8,578				$   - 0		$   10,000				$   - 0				$   (10,000)				$   - 0				$   - 0						$   (10,000)		-100.0%		No longer doing print newsletter		Use funds for other marketing or website efforts

												4917 · Printing								$   2,082				$   666.00		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat, lots of business cards this year		Hold flat

												4960 · Postage								$   612				$   288.39		$   750				$   700				$   (50)				$   700				$   - 0		0.0%				$   (50)		-6.7%		Reducing based on actuals		Matching 2016 amended

												4915 · Public Relations/Promotions								$   15,140				$   10,044.79		$   21,000				$   16,000				$   (5,000)				$   20,000				$   4,000		25.0%				$   (1,000)		-4.8%		Reducing based on actuals (JK)		Based on JK's estimates

												4941 · Security								$   1,479				$   985.92		$   1,560				$   1,500				$   (60)				$   1,560				$   60		4.0%				$   - 0		0.0%		Reducing based on actuals		Matching 2016 adopted, allows for rate increase

												4918 · Special Projects Expense								$   - 0				$   - 0		$   500				$   - 0				$   (500)				$   - 0				$   - 0						$   (500)		-100.0%		Eliminate account and $		Eliminate account and $

												4907 · Staff Meetings & Devel Training								$   7,462				$   3,026.62		$   8,500				$   8,500				$   - 0				$   8,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4940 · Telephone/Cellular								$   21,695				$   12,399.87		$   27,620				$   26,000				$   (1,620)				$   28,000				$   2,000		7.7%				$   380		1.4%		Amending down based on Actuals		New policy into effect, increasing rates, additional FTE, move to Cloud $150/mo split with FH

												4921 · Uniforms - All Departments								$   9,647				$   4,792.11		$   11,900				$   11,900				$   - 0				$   11,900				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4713 · Unemployment Insurance - Admin								$   - 0				$   - 0		$   1,000				$   250				$   (750)				$   750				$   500		200.0%				$   (250)		-25.0%		Reduced based on actuals		Reducing based on history

												TBD · Water Lease Fees								$   - 0				$   - 0		$   - 0				$   5,860				$   5,860				$   2,000				$   (3,860)		-65.9%				$   2,000				MRW water transfer agreement from 2013		According to the agreement, MRW to invoice the Rec District annually for the 20 AF Weber Basin lease fees they transferred to MRW.  The 20 AF charge is to be reduced as the Rec District uses Water Rights Entitlements.

												4913 · Website Costs								$   500				$   500.00		$   1,000				$   1,000				$   - 0				$   5,000				$   4,000		400.0%				$   4,000		400.0%		Hold flat		Increasing due to website redevelopment

												4711 · Worker Compensation - Admin								$   6,153				$   3,084.13		$   5,100				$   5,420				$   320				$   5,723				$   303		5.6%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												4994 · Admin Operating Contingency								$   5,129				$   5,853.48		$   6,500				$   6,500				$   - 0				$   6,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												6560 · Payroll Expenses								$   7,748				$   4,826.58		$   8,610				$   8,610				$   - 0				$   3,348				$   (5,262)		-61.1%				$   (5,262)		-61.1%		Hold flat		Uattend $104 per month, Quickbooks for 6 months

										Total 4000 · Administration Department										$   884,981				$   522,637.54		$   1,045,757				$   995,885				$   (49,872)				$   1,074,922				$   79,037		7.9%				$   29,165		2.8%

										7000 · Parks Department

												7010 · Parks Salaries

														7001 · Parks Salaries-Benefited

																7005 · Parks Full Time Salary				$   110,700				$   68,281.60		$   111,397				$   297,000				$   185,603				$   298,944				$   1,944		0.7%				$   187,547		168.4%

																7006 · Hourly Wages-Parks				$   217,635				$   123,957.91		$   208,196								$   (208,196)								$   - 0		ERROR:#DIV/0!				$   (208,196)		-100.0%

																7012 · Parks FT Overtime Pay				$   746				$   98.60		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

																7015 · Parks Merit Bonus				$   11,865				$   - 0		$   11,985				$   11,880				$   (105)				$   11,958				$   78		0.7%				$   (27)		-0.2%		Amended based on updated salaries, 4%

														Total 7001 · Parks Salaries-Benefited						$   340,946				$   192,338.11		$   334,578				$   311,880				$   (22,698)				$   313,902				$   2,022		0.6%				$   (20,676)		-6.2%

														7002 · Parks Salaries-Non Benefited																																		$   - 0

																7009 · Parks PT Seasonal				$   68,588				$   39,076.89		$   126,456				$   75,000				$   (51,456)				$   86,820				$   11,820		15.8%				$   (39,636)		-31.3%		Amended based on actuals, not able to hire all at 40 hr per week

														Total 7002 · Parks Salaries-Non Benefited						$   68,588				$   39,076.89		$   126,456				$   75,000				$   (51,456)				$   86,820				$   11,820		15.8%				$   (39,636)		-31.3%

												Total 7010 · Parks Salaries								$   409,534				$   231,415.00		$   461,034				$   386,880				$   (74,154)				$   400,722				$   13,842		3.6%				$   (60,312)		-13.1%

												7020 · Parks Benefits																																				$   - 0

														7021 · Parks FT Benefits - Benefited						$   120,221				$   98,806.96		$   146,647				$   175,191				$   28,544				$   202,799				$   27,608		15.8%				$   56,152		38.3%		ICMA/URS/Seasonal Benefits/Medical		$15,300 for seasonal medical ins.

														7023 · Parks PT Seasonal FICA						$   5,259				$   3,044.26		$   9,927				$   5,775				$   (4,152)				$   6,685				$   910		15.8%				$   (3,242)		-32.7%		Amended based on actuals

												Total 7020 · Parks Benefits								$   125,479				$   101,851.22		$   156,574				$   180,966				$   24,392				$   209,484				$   28,518		15.8%				$   52,910		33.8%

												7154 · Contract Services-Parks

														7555 · Contract Service-Knoop						$   3,431				$   1,062.15		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7255 · Contract Service-EHMS						$   1,016				$   508.29		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7355 · Contract Services-Trailside						$   4,607				$   3,269.19		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7455 · Contract Service-WC						$   1,989				$   988.97		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7154 · Contract Services-Parks - Other						$   - 0				$   - 0		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

												7111 · Chemicals Exp-Parks								$   - 0				$   2,302.05		$   - 0				$   - 0				$   - 0				$   3,000				$   3,000						$   3,000						New for 2017

												Total 7154 · Contract Services-Parks								$   11,043				$   5,828.60		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

												7104 · Departmental Supplies-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7105 · Dept Supplies						$   11,937				$   9,937.73		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7705 · Dept Supplies-Knoop						$   8				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7305 · Dept Supplies-TSE						$   181				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7405 · Dept Supplies-WC						$   409				$   882.30		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7104 · Departmental Supplies-Parks - Other						$   1,799				$   977.98		$   20,000				$   20,000				$   - 0								$   (20,000)		-100.0%				$   (20,000)		-100.0%

												Total 7104 · Departmental Supplies-Parks								$   14,334				$   11,798.01		$   20,000				$   18,000				$   (2,000)				$   20,000				$   2,000		11.1%				$   - 0		0.0%

												7184 · Equip Rental/Lease-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7185 · Equip Rental/Lease						$   1,898				$   1,252.37		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7184 · Equip Rental/Lease-Parks - Other						$   846				$   - 0		$   3,500				$   3,500				$   - 0								$   (3,500)		-100.0%				$   (3,500)		-100.0%

												Total 7184 · Equip Rental/Lease-Parks								$   2,744				$   1,252.37		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%

												7109 · Fertilizer Exp-Parks																																								Fertilizer 13000

														7110 · Fertilizer/Chemical-TSP						$   12,137				$   9,177.29		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0				Chemical 3000

														7410 · Fertilizer/Chemical-WC						$   275				$   878.10		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0				Salt 1500

														7109 · Fertilizer Exp-Parks - Other						$   2,035				$   411.60		$   12,000				$   13,000				$   1,000								$   (13,000)		-100.0%				$   (12,000)		-100.0%

												Total 7109 · Fertilizer Exp-Parks								$   14,447				$   10,466.99		$   12,000				$   13,000				$   1,000				$   13,000				$   - 0		0.0%				$   1,000		8.3%

												7144 · Hardscape Repairs-Parks								$   - 0				$   2,302.05		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

												7124 · Irrigation Maintenance-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7725 · Irrigation Maintenance-WoodsPar						$   65				$   312.78		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7625 · Irrigation Maintenance-Knoop						$   4,303				$   105.44		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7125 · Irrigation Maintenance-TS						$   2,777				$   1,347.57		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7225 · Irrigation Maintenance-EHMS						$   100				$   772.37		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7425 · Irrigation Maintenance-WC						$   2,328				$   1,305.80		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7124 · Irrigation Maintenance-Parks - Other						$   2,197				$   123.24		$   12,000				$   12,000				$   - 0								$   (12,000)		-100.0%				$   (12,000)		-100.0%

												Total 7124 · Irrigation Maintenance-Parks								$   11,769				$   3,967.20		$   12,000				$   10,000				$   (2,000)				$   12,000				$   2,000		20.0%				$   - 0		0.0%		has yearly subscriptions

												7114 · Plant Material Replacment-Parks								$   7				$   230.00		$   1,250				$   1,250				$   - 0				$   1,250				$   - 0		0.0%				$   - 0		0.0%

												7134 · Seed/Sod Repairs-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7135 · Seed/Sod-TS						$   1,564				$   4.98		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7134 · Seed/Sod Repairs-Parks - Other						$   456				$   48.00		$   3,000				$   3,000				$   - 0								$   (3,000)		-100.0%				$   (3,000)		-100.0%

												Total 7134 · Seed/Sod Repairs-Parks								$   2,020				$   52.98		$   3,000				$   2,500				$   (500)				$   2,500				$   - 0		0.0%				$   (500)		-16.7%

												7160 · Consultant-Prof & Technical								$   870				$   - 0		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%		hold,but could reduce later in year

												7918 · Continuing Education/Travel								$   4,184				$   466.09		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%		Jan 2018 conference

												7910 · Field Repairs								$   2,951				$   - 0		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

												7950 · Insurance - Parks

														7952 · Insurance - Liability Parks						$   4,754				$   - 0		$   4,780				$   - 0				$   (4,780)				$   - 0				$   - 0						$   (4,780)		-100.0%		Moved to Admin		Admin

														7951 · Insurance - Parks Vehicles						$   5,040				$   - 0		$   5,365				$   4,950				$   (415)				$   6,000				$   1,050		21.2%				$   635		11.8%				3% increase

														7942 · Insurance - Building & Contents						$   1,587				$   - 0		$   1,980				$   2,705				$   725				$   2,790				$   85		3.1%				$   810		40.9%				3% increase

												Total 7950 · Insurance - Parks								$   11,380				$   - 0		$   12,125				$   7,655				$   (4,470)				$   8,790				$   1,135		14.8%				$   (3,335)		-27.5%

												7920 · Memberships/Subscriptions								$   150				$   - 0		$   150				$   150				$   - 0				$   150				$   - 0		0.0%				$   - 0		0.0%

												7935 · Mileage Reimbursement								$   - 0				$   - 0		$   200				$   100				$   (100)				$   100				$   - 0		0.0%				$   (100)		-50.0%

												7922 · New Hire Costs								$   348				$   645.50		$   700				$   700				$   - 0				$   1,300				$   600		85.7%				$   600		85.7%				Increased for pre-employment drug testing

												7147 · Playground Maint/Parts - All								$   1,741				$   706.35		$   7,000				$   7,000				$   - 0				$   7,000				$   - 0		0.0%				$   - 0		0.0%		Call it Playground Repairs. Another have at Knoop

												7148 · Resurface/Rebark - All Parks								$   6,434				$   6,883.34		$   8,000				$   8,000				$   - 0				$   8,000				$   - 0		0.0%				$   - 0		0.0%

												7112 · Salt Exp-Parks								$   - 0				$   2,302.05		$   - 0				$   - 0				$   - 0				$   1,500				$   1,500						$   1,500						New for 2017

												7140 · Special Events - Supplies								$   10,376				$   11,448.48		$   12,000				$   10,000				$   (2,000)				$   12,000				$   2,000		20.0%				$   - 0		0.0%

												7119 · Safety Exp-Parks								$   2,261				$   503.20		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

												7921 · Staff Mtg & Functions - Parks								$   102				$   135.21		$   800				$   500				$   (300)				$   500				$   - 0		0.0%				$   (300)		-37.5%

												7940 · Tools								$   4,518				$   2,065.88		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%		welding equipment

												7930 · Vehicle/Equip Fuel								$   11,882				$   4,960.66		$   20,000				$   12,000				$   (8,000)				$   15,000				$   3,000		25.0%				$   (5,000)		-25.0%

												7925 · Vehicle/Equip Repairs & Maint								$   6,204				$   7,261.93		$   20,000				$   12,000				$   (8,000)				$   15,000				$   3,000		25.0%				$   (5,000)		-25.0%

												7007 · Unemployment-Parks								$   (431)				$   179.23		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

												7014 · Parks Workers Compensation Exp								$   6,153				$   3,084.15		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												7941 · Parks Operating Contingency								$   6,599				$   2,767.50		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

												7600 · Building Maintenance

														7155 · Contract Service-Building Maint						$   19,646				$   9,799.80		$   22,000				$   22,000				$   - 0				$   22,000				$   - 0		0.0%				$   - 0		0.0%		will be billed for HIPPO  in Oct $2,430.		5 year inspection fire suppression system est $300, No change to Comm Mech. HIPPO is $2,340 per year.

														7129 · Cleaning Supplies-Parks																				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7530 · Cleaning Supplies-Knoop				$   1,763				$   1,597.36		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7130 · Cleaning Supplies - TS				$   1,763				$   1,700.03		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7230 · Cleaning Supplies-EHMS				$   1,763				$   1,441.00		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7430 · Cleaning Supplies-WC				$   1,763				$   1,597.42		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7129 · Cleaning Supplies-Parks - Other				$   - 0				$   - 0		$   11,000				$   11,000				$   - 0								$   (11,000)		-100.0%				$   (11,000)		-100.0%

														Total 7129 · Cleaning Supplies-Parks						$   7,051				$   6,335.81		$   11,000				$   10,500				$   (500)				$   10,500				$   - 0		0.0%				$   (500)		-4.5%		Pathosans has help to reduce expenses for chemicals

														7174 · Utilities - Gas

																7175 · Utility-Gas-TS				$   6,243				$   4,990.98		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7275 · Utility-Gas-EHMS				$   853				$   823.99		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7174 · Utilities - Gas - Other				$   - 0				$   - 0		$   9,100				$   9,100				$   - 0								$   (9,100)		-100.0%				$   (9,100)		-100.0%

														Total 7174 · Utilities - Gas						$   7,096				$   5,814.97		$   9,100				$   9,100				$   - 0				$   9,600				$   500		5.5%				$   500		5.5%		Hold flat		Gas @ TS shop will increase (on-demand) $500

														7169 · Utilities - Electric

																7570 · Utility-Electric-Knoop				$   1,300				$   917.59		$   12,584				$   12,584				$   - 0								$   (12,584)		-100.0%				$   (12,584)		-100.0%

																7170 · Utility-Electric-TS				$   7,987				$   4,430.31		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		ERROR:#DIV/0!

																7470 · Utility-Electric-WC				$   1,361				$   490.66		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		ERROR:#DIV/0!

														Total 7169 · Utilities - Electric						$   10,648				$   5,838.56		$   12,584				$   12,584				$   - 0				$   14,084				$   1,500		11.9%				$   1,500		11.9%		Hold flat		Adding (on-demand) electric heat in Knoop shop $1,500

														7179 · Utilities - Sewer

																7580 · Utility-Sewer-Knoop				$   759				$   813.44		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7180 · Utility-Sewer-TS				$   1,497				$   800.17		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7480 · Utility-Sewer-WC				$   825				$   540.86		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7179 · Utilities - Sewer - Other				$   - 0				$   - 0		$   3,900				$   - 0				$   (3,900)				$   - 0				$   - 0						$   (3,900)		-100.0%

														Total 7179 · Utilities - Sewer						$   3,082				$   2,154.47		$   3,900				$   3,500				$   (400)				$   3,500				$   - 0		0.0%				$   (400)		-10.3%		amend down		matching amending

														7164 · Utilities - Water

																7565 · Utility-Water-Knoop				$   8,490				$   8,048.73		$   11,000				$   21,000				$   10,000				$   13,000				$   (8,000)		-38.1%				$   2,000		18.2%		amend up (garden related) 		adding some sprinkling restrictions

																7165 · Utility-Water-TS				$   33,769				$   17,054.13		$   33,200				$   35,000				$   1,800				$   35,000				$   - 0		0.0%				$   1,800		5.4%		amend up, rate increase		match amended

																4823 · Water Shares -Standby Fees				$   1,321				$   344.70		$   1,380				$   1,380				$   - 0				$   1,380				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

																7465 · Utility-Water-Culinary -WC				$   2,196				$   798.50		$   2,500				$   2,500				$   - 0				$   2,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

																7865 · Utility-Water-FH-Splash&Irrig				$   3,724				$   1,010.29		$   4,500				$   2,000				$   (2,500)				$   3,700				$   1,700		85.0%				$   (800)		-17.8%		amend down, no splach pad this year		reduced area to water in 2017, match 2015 total

														Total 7164 · Utilities - Water						$   49,501				$   27,256.35		$   52,580				$   61,880				$   9,300				$   55,580				$   (6,300)		-10.2%				$   3,000		5.7%

														7146 · Building Repair/Maint/Supplies						$   9,988				$   4,741.53		$   10,000				$   10,000				$   - 0				$   10,000				$   - 0		0.0%				$   - 0		0.0%		still to replace heat tape at TS		potential for furnace replacements

														7610 · Building Maint Contingency						$   - 0				$   190.00		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%

												Total 7600 · Building Maintenance								$   107,012				$   62,131.49		$   122,164				$   130,564				$   8,400				$   126,264				$   (4,300)		-3.3%				$   4,100		3.4%

										Total 7000 · Parks Department										$   774,110				$   474,705.48		$   917,597				$   847,965				$   (69,632)				$   904,783				$   56,818		6.7%				$   (12,814)		-1.4%

										8000 · Trails Department

												8708 · Trails Salaries

														8705 · Trails Salaries - Benefited

																8702 · Trails Full Time Salary				$   137,429				$   124,917.61		$   201,621				$   270,621				$   69,000				$   289,014				$   18,393		6.8%				$   87,393		43.3%		Hold flat

																8701 · Hourly Wages-Trails				$   89,626				$   39,448.28		$   89,226								$   (89,226)								$   - 0		ERROR:#DIV/0!				$   (89,226)		-100.0%		amend down, staff turnover

																8706 · Trails FT Overtime				$   394				$   347.18		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																8709 · Trails Merit Bonus				$   9,480				$   - 0		$   10,907				$   10,825				$   (82)				$   11,561				$   736		6.8%				$   654		6.0%		Amended based on updated salaries, 4%

														Total 8705 · Trails Salaries - Benefited						$   236,930				$   164,713.07		$   304,754				$   284,446				$   (20,308)				$   303,575				$   19,129		6.7%				$   (1,179)		-0.4%

														8707 · Trails Salaries - PT Seasonal

																8704 · Trails Salaries -  PT Seasonal				$   76,097				$   41,815.30		$   96,058				$   70,000				$   (26,058)				$   73,274				$   3,274		4.7%				$   (22,784)		-23.7%		Amend down, couldn't hire everyone at 40 (ACA) and no backcountry staff

														Total 8707 · Trails Salaries - PT Seasonal						$   76,097				$   41,815.30		$   96,058				$   70,000				$   (26,058)				$   73,274				$   3,274		4.7%				$   (22,784)		-23.7%

												Total 8708 · Trails Salaries								$   313,027				$   206,528.37		$   400,812				$   354,446				$   (46,366)				$   376,849				$   22,403		6.3%				$   (23,963)		-6.0%

												8710 · Trails Benefits

														8715 · Trails Fulltime & Hrly Benefits						$   85,169				$   64,686.91		$   133,387				$   128,196				$   (5,191)				$   150,881				$   22,685		17.7%				$   17,494		13.1%		ICMA/URS/Seasonal Benefits/Medical

														8716 · Trails PT Seasonal FICA						$   5,747				$   3,563.93		$   7,541				$   5,390				$   (2,151)				$   5,642				$   252		4.7%				$   (1,899)		-25.2%

												Total 8710 · Trails Benefits								$   90,917				$   68,250.84		$   140,928				$   133,586				$   (7,342)				$   156,523				$   22,937		17.2%				$   15,595		11.1%

												8528 · Consultant Fees-Prof & Tech								$   1,455				$   4,500.00		$   5,000				$   5,000				$   - 0				$   15,000				$   10,000		200.0%				$   10,000		200.0%				revise trail development standards ($10,000)

												8918 · Continuing Education/Travel								$   3,058				$   305.00		$   3,500				$   5,500				$   2,000				$   7,000				$   1,500		27.3%				$   3,500		100.0%		Jess - Estes Park, Trails crew to IMBA		more staff

												8520 · Contract Service-Trails Maint								$   19,389				$   16,718.00		$   25,000				$   25,000				$   - 0				$   25,000				$   - 0		0.0%				$   - 0		0.0%		asphalt work left		trail overlay

												8525 · Contract Service-Weeds								$   4,575				$   4,300.00		$   10,000				$   10,000				$   - 0				$   10,000				$   - 0		0.0%				$   - 0		0.0%		weeds spraying in Toll

												8930 · Contribution to UOP Trail Groom								$   2,586				$   3,406.25		$   5,250				$   3,406				$   (1,844)				$   5,250				$   1,844		54.1%				$   - 0		0.0%

												8400 · Departmental Supplies-Trails								$   34,647				$   13,196.21		$   35,000				$   27,000				$   (8,000)				$   30,000				$   3,000		11.1%				$   (5,000)		-14.3%

												8993 · Equipment & Tools - Trails								$   5,023				$   3,672.96		$   6,000				$   9,000				$   3,000				$   14,000				$   5,000		55.6%				$   8,000		133.3%		plow mount for Ram; $3,000 for tractor lease (half of Nov & Dec)		Holder Tractor for snowplowing lease $8K for 4 months

												8982 · Equipment Repairs & Maintenance								$   8,612				$   5,149.90		$   16,000				$   12,000				$   (4,000)				$   12,000				$   - 0		0.0%				$   (4,000)		-25.0%

												8990 · Fuel-Vehicle/Equipment								$   8,960				$   4,515.71		$   17,000				$   9,000				$   (8,000)				$   10,000				$   1,000		11.1%				$   (7,000)		-41.2%

												8925 · GIS System Management								$   2,426				$   1,300.00		$   2,426				$   2,426				$   - 0				$   2,426				$   - 0		0.0%				$   - 0		0.0%

												8926 · GIS Consortium Fees								$   2,000				$   - 0		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

												8999 · Insurance - Trails

														8997 · Insurance - Liability - Trails						$   3,368				$   - 0		$   3,860				$   - 0				$   (3,860)				$   - 0				$   - 0						$   (3,860)		-100.0%		Moved to Admin		Admin

														8998 · Insurance - Trails Vehicles						$   4,032				$   47.00		$   4,050				$   4,200				$   150				$   4,325				$   125		3.0%				$   275		6.8%				3% increase

														8991 · Insurance-Building/Cont - Trail						$   203				$   - 0		$   440				$   290				$   (150)				$   424				$   134		46.2%				$   (16)		-3.6%				3% increase, new restroom at ECC TH

												Total 8999 · Insurance - Trails								$   7,603				$   47.00		$   8,350				$   4,490				$   (3,860)				$   4,749				$   259		5.8%				$   (3,601)		-43.1%

												8920 · Memberships/Subscriptions								$   200				$   200.00		$   300				$   300				$   - 0				$   300				$   - 0		0.0%				$   - 0		0.0%

												8992 · Mileage Reimbursement-Trails								$   - 0				$   - 0		$   250				$   250				$   - 0				$   250				$   - 0		0.0%				$   - 0		0.0%

												8922 · New Hire Expenses Trails								$   156				$   699.25		$   400				$   800				$   400				$   1,000				$   200		25.0%				$   600		150.0%				Increased for pre-employment drug testing

												8855 · Open Space Expenses								$   24,961				$   463.41		$   30,000				$   30,000				$   - 0				$   30,000				$   - 0		0.0%				$   - 0		0.0%		weed spraying in Toll, UCC,		same

												8994 · Operating Contingency - Trails								$   1,850				$   - 0		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%				same

												8420 · Signage - Trails								$   6,746				$   2,570.96		$   9,000				$   6,000				$   (3,000)				$   8,000				$   2,000		33.3%				$   (1,000)		-11.1%				2 more TH monuments

												8921 · Staff Meetings and Funct Trails								$   113				$   51.26		$   250				$   250				$   - 0				$   250				$   - 0		0.0%				$   - 0		0.0%

												8700 · Unemployment-Trails								$   320				$   6,629.64		$   1,000				$   11,000				$   10,000				$   1,000				$   (10,000)		-90.9%				$   - 0		0.0%		Increase $10k due to M. Everett, took from Trails salaries		We should pay out all liability for Everett in 2016

												8551 · Utility-Electric-Trails								$   3,005				$   1,571.56		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%				add 1 trailhead building, loose 1 underpass

												8553 · Utility-Sewer-Trails								$   2,856				$   1,747.67		$   3,000				$   3,000				$   - 0				$   4,750				$   1,750		58.3%				$   1,750		58.3%				add 1 TH building, increased cost in porto-potties, add porto-potty

												8550 · Utility-Water-Trails								$   7,415				$   4,043.31		$   10,500				$   10,500				$   - 0				$   11,300				$   800		7.6%				$   800		7.6%				add  1 TH building

												8720 · Workers Comp Expense -Trails								$   6,153				$   3,084.15		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

										Total 8000 · Trails Department										$   558,052				$   352,951.45		$   743,566				$   676,654				$   (66,912)				$   739,870				$   63,216		9.3%				$   (3,696)		-0.5%

										9002 · Fieldhouse Department

												9100 · FieldHouse - Operating Exp																																								    

														9128 · FH Salaries

																9130 · FH Salaries - Benefited

																		9139 · FH Full Time Salary		$   144,176				$   90,278.40		$   148,131				$   276,048				$   127,917				$   355,726				$   79,678		28.9%				$   207,595		140.1%		Hold flat

																		9145 · FH Custodial Benefited		$   43,210				$   27,470.04		$   45,450								$   (45,450)								$   - 0		ERROR:#DIV/0!				$   (45,450)		-100.0%		Hold flat		Additional position 

																		9142 · FH Fitness Prog Crd-Benefitd		$   48,944				$   30,196.03		$   49,602								$   (49,602)								$   - 0		ERROR:#DIV/0!				$   (49,602)		-100.0%		Hold flat

																		9147 · FH-Hrly Fitness Lead		$   28,885				$   19,853.88		$   32,865								$   (32,865)								$   - 0		ERROR:#DIV/0!				$   (32,865)		-100.0%		Hold flat

																		TBD · FH-Rec/Aquatics Coordinator		$   28,885				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0						New position in 2017 (expansion complete in Spring)

																		9140 · FH Overtime		$   289				$   93.63		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																		9149 · Fieldhouse Merit Bonus		$   16,027				$   - 0		$   10,352				$   10,352				$   - 0				$   14,229				$   3,877		37.5%				$   3,877		37.5%		Hold flat

																Total 9130 · FH Salaries - Benefited				$   281,531				$   167,891.98		$   288,400				$   288,400				$   - 0				$   371,955				$   83,555		29.0%				$   83,555		29.0%		Hold flat ($2,500 cushion)

																9129 · FH Salaries - PT Seasonal																																$   - 0

																		9146 · FH-Hrly-Custodial Non Benefited		$   21,707				$   14,789.76		$   30,928				$   30,928				$   - 0				$   23,725				$   (7,203)		-23.3%				$   (7,203)		-23.3%		Should come in under		Reduced hours due to new FTYR maint employee

																		9144 · FH-Hrly-Splash Pad/Aquatics		$   4,904				$   - 0		$   5,725				$   - 0				$   (5,725)				$   29,470				$   29,470						$   23,745		414.8%

																		9138 · FH-Hrly-Front Desk		$   94,219				$   54,800.48		$   95,680				$   95,680				$   - 0				$   97,760				$   2,080		2.2%				$   2,080		2.2%

																		9135 · FH-Hrly-Athletic		$   5,190				$   2,129.60		$   9,229				$   4,586				$   (4,643)				$   13,020				$   8,434		183.9%				$   3,791		41.1%

																		9136 · FH-Hrly-Fitness Floor Staff		$   33,744				$   19,272.82		$   41,184				$   35,401				$   (5,783)				$   43,602				$   8,201		23.2%				$   2,418		5.9%

																		9141 · FH-Hrly-Fitness Class Instructr		$   158,632				$   89,932.18		$   163,655				$   147,245				$   (16,410)				$   147,871				$   626		0.4%				$   (15,784)		-9.6%

																Total 9129 · FH Salaries - PT Seasonal				$   318,396				$   180,924.84		$   346,401				$   313,840				$   (32,561)				$   355,448				$   41,608		13.3%				$   9,047		2.6%

														Total 9128 · FH Salaries						$   599,927				$   348,816.82		$   634,801				$   602,240				$   (32,561)				$   727,403				$   125,163		20.8%				$   92,602		14.6%

														9150 · FH-PR-Tax/Benefits

																9151 · FH Full Time Benefits				$   52,701				$   37,024.48		$   72,516				$   131,335				$   58,819				$   198,764				$   67,429		51.3%				$   126,248		174.1%		ICMA/URS/Seasonal Benefits/Medical

																9152 · FH Non-Exempt Benefits				$   43,702				$   31,786.09		$   67,093								$   (67,093)								$   - 0		ERROR:#DIV/0!				$   (67,093)		-100.0%		ICMA/URS/Seasonal Benefits/Medical (balances to 0 change)

																9153 · FH PT Seasonal FICA				$   25,215				$   13,822.18		$   27,192				$   24,166				$   (3,026)				$   27,369				$   3,204		13.3%				$   177		0.7%		This will adjust based on PT salary expense

														Total 9150 · FH-PR-Tax/Benefits						$   121,617				$   82,632.75		$   166,801				$   155,501				$   (11,300)				$   226,133				$   70,633		45.4%				$   59,332		35.6%

														9113 · FH Contract Svs/pyrll Camps						$   10,634				$   7,079.00		$   10,685				$   12,204				$   1,519				$   14,560				$   2,356		19.3%				$   3,875		36.3%

														9112 · FH-Contract Svc-Programs						$   460				$   1,120.00		$   3,000				$   1,720				$   (1,280)				$   2,600				$   880		51.2%				$   (400)		-13.3%

														9101 · FH-Advertising

																91012 · Fitness Advertising				$   4,978				$   4,435.80		$   9,240				$   8,782				$   (458)				$   6,276				$   (2,506)		-28.5%				$   (2,964)		-32.1%				per JK

																91011 · Fieldhouse Advertising				$   3,690				$   2,059.20		$   5,000				$   3,500				$   (1,500)				$   4,402				$   902		25.8%				$   (598)		-12.0%				per JK

														Total 9101 · FH-Advertising						$   8,668				$   6,495.00		$   14,240				$   12,282				$   (1,958)				$   10,678				$   (1,604)		-13.1%				$   (3,562)		-25.0%

														9102 · FH-Association Dues-CAM						$   74,310				$   52,056.87		$   77,830				$   77,830				$   - 0				$   90,000				$   12,170		15.6%				$   12,170		15.6%		Waiting to hear back from Matt		Still to be determined

														9103 · FH-Athletic Equipment						$   11,063				$   3,106.50		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

														9186 · FH-Bank & Credit Card Fees						$   22,330				$   11,225.42		$   23,449				$   23,449				$   - 0				$   28,279				$   4,830		20.6%				$   4,830		20.6%		hold flat, should hit budget		2.5% of revenue

														9116 · FH-Computer license fees						$   3,192				$   4,628.00		$   3,692				$   4,700				$   1,008				$   5,140				$   440		9.4%				$   1,448		39.2%

														9110 · FH-Contract Svc-Cleaning/Pest						$   58,664				$   31,736.00		$   69,264				$   52,839				$   (16,425)				$   65,605				$   12,766		24.2%				$   (3,659)		-5.3%

														9111 · FH-Contract Svc-Maintenance						$   8,759				$   5,741.71		$   14,300				$   13,350				$   (950)				$   19,990				$   6,640		49.7%				$   5,690		39.8%

														9174 · FH-Education & Travel						$   3,568				$   3,986.00		$   7,250				$   6,500				$   (750)				$   6,500				$   - 0		0.0%				$   (750)		-10.3%

														9106 · FH-Fitness Class Expenses						$   17,201				$   11,764.23		$   16,168				$   14,000				$   (2,168)				$   9,569				$   (4,431)		-31.7%				$   (6,599)		-40.8%

														9107 · FH Fitness Program Expenses						$   34				$   827.43		$   2,200				$   1,500				$   (700)				$   3,805				$   2,305		153.7%				$   1,605		73.0%

														9119 · Insurance - Fieldhouse

																9122 · Insurance Liability -Fieldhouse				$   6,737				$   - 0		$   6,635				$   - 0				$   (6,635)				$   - 0				$   - 0						$   (6,635)		-100.0%		Moved to Admin		Admin

																9115 · FH-Building/Contents Insurance				$   6,649				$   - 0		$   10,450				$   7,000				$   (3,450)				$   12,710				$   5,710		81.6%				$   2,260		21.6%				3% plus $5,500 for final expansion

														Total 9119 · Insurance - Fieldhouse						$   13,386				$   - 0		$   17,085				$   7,000				$   (10,085)				$   12,710				$   5,710		81.6%				$   (4,375)		-25.6%

														9118 · FH-Internet/Web/Cable TV						$   3,939				$   2,567.20		$   4,080				$   4,232				$   152				$   4,435				$   203		4.8%				$   355		8.7%

														9176 · FH-Memberships/Subscriptions						$   357				$   325.19		$   550				$   550				$   - 0				$   550				$   - 0		0.0%				$   - 0		0.0%

														9189 · FH - Mileage Reimbursement						$   113				$   - 0		$   500				$   200				$   (300)				$   500				$   300		150.0%				$   - 0		0.0%

														9187 · FH-New Hire Expenses						$   947				$   703.25		$   1,000				$   1,000				$   - 0				$   2,200				$   1,200		120.0%				$   1,200		120.0%				Increased for pre-employment drug testing & additional staff

														9125 · FH-Office Equipment						$   2,729				$   1,008.49		$   2,550				$   2,000				$   (550)				$   3,000				$   1,000		50.0%				$   450		17.6%				Purchasing VoIP phones $3200

														9126 · FH-Office Equipment Maintenance						$   2,694				$   1,010.92		$   4,200				$   2,600				$   (1,600)				$   3,000				$   400		15.4%				$   (1,200)		-28.6%

														9117 · FH Birthday Party						$   31				$   - 0		$   200				$   200				$   - 0				$   400				$   200		100.0%				$   200		100.0%

														9114 · FH-Program Supplies						$   870				$   502.52		$   3,000				$   1,000				$   (2,000)				$   14,668				$   13,668		1366.8%				$   11,668		388.9%

														9155 · FH-Repairs & Maint - Outside						$   3,311				$   1,622.43		$   7,000				$   7,000				$   - 0				$   7,000				$   - 0		0.0%				$   - 0		0.0%		Hold - extra for construction expansion

														9156 · FH-Repairs & Maint - Inside						$   19,401				$   9,232.08		$   20,000				$   20,000				$   - 0				$   20,000				$   - 0		0.0%				$   - 0		0.0%		Hold - extra for construction expansion

														9158 · FH-Repairs.Maint.Supplies - Splash Pad/Pool						$   2,153				$   910.58		$   4,000				$   1,500				$   (2,500)				$   18,700				$   17,200		1146.7%				$   14,700		367.5%		reducing for 2016, $300 more this year for compressor

														9157 · FH-Rental-Misc Equipment						$   1,454				$   151.90		$   3,000				$   3,000				$   - 0				$   4,000				$   1,000		33.3%				$   1,000		33.3%

														9519 · FH-Retail/Inventory						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   2,000				$   2,000						$   2,000						New in 2017

														9160 · FH-Security						$   434				$   325.80		$   460				$   460				$   - 0				$   800				$   340		73.9%				$   340		73.9%

														9188 · FH-Staff Meetings and Functions						$   1,985				$   1,023.68		$   3,000				$   2,000				$   (1,000)				$   2,000				$   - 0		0.0%				$   (1,000)		-33.3%

														9165 · FH-Supplies-Bldg						$   27,954				$   16,288.37		$   25,584				$   25,584				$   - 0				$   29,284				$   3,700		14.5%				$   3,700		14.5%

														9166 · FH-Supplies-Office						$   6,282				$   4,329.52		$   7,500				$   6,500				$   (1,000)				$   7,000				$   500		7.7%				$   (500)		-6.7%

														9170 · FH-Telephone						$   5,787				$   3,284.74		$   6,000				$   5,880				$   (120)				$   6,600				$   720		12.2%				$   600		10.0%		amending down, est $490 per month		Additional phone lines est $15 per line per month (4), 550 per month. If we go to VoIp & Cloud, monthly fee will drop

														9173 · FH-Transit Assess (Summit Co.)						$   2,186				$   2,186.00		$   2,190				$   2,186				$   (4)				$   3,200				$   1,014		46.4%				$   1,010		46.1%

														9177 · FH-Unemployment						$   (119)				$   405.07		$   3,000				$   1,200				$   (1,800)				$   2,000				$   800		66.7%				$   (1,000)		-33.3%

														9178 · FH-Utilities-Electricity						$   55,026				$   30,469.21		$   51,311				$   51,311				$   - 0				$   72,461				$   21,150		41.2%				$   21,150		41.2%		Keep an eye on with Okland using our power

														9179 · FH-Utilities-Gas						$   30,832				$   17,555.44		$   32,570				$   32,570				$   - 0				$   63,700				$   31,130		95.6%				$   31,130		95.6%

														9180 · FH-Waste/Refuse						$   3,215				$   2,679.33		$   4,440				$   4,170				$   (270)				$   4,410				$   240		5.8%				$   (30)		-0.7%				Curb It Recyclying's price increased to $65 per month (from $45)

														9185 · FH-Water/Sewer						$   8,519				$   5,520.69		$   9,420				$   9,420				$   - 0				$   15,000				$   5,580		59.2%				$   5,580		59.2%

														9190 · FH-Operating Contingency						$   7,942				$   - 0		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

														9161 · FH-Workers Comp						$   6,153				$   3,084.19		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												Total 9100 · FieldHouse - Operating Exp								$   1,148,007				$   676,402.33		$   1,278,420				$   1,189,878				$   (88,542)				$   1,530,603				$   340,725		28.6%				$   252,183		19.7%

										Total 9002 · Fieldhouse Department										$   1,148,007				$   676,402.33		$   1,278,420				$   1,189,878				$   (88,542)				$   1,530,603				$   340,725		28.6%				$   252,183		19.7%		80.8%		73.9%

										9000 · Recreation Department

												9300 · Rec Programs - Operating Exp

														9649 · Recreation Salaries

																9650 · Rec Salaries - Benefited

																		9655 · Rec Full Time Salary		$   95,654				$   59,116.80		$   96,508				$   160,239				$   63,731				$   151,731				$   (8,508)		-5.3%				$   55,223		57.2%		Amend down, re-org

																		9705 · Rec Hourly - Benefited		$   75,506				$   47,301.12		$   76,239								$   (76,239)								$   - 0		ERROR:#DIV/0!				$   (76,239)		-100.0%		Hold flat

																		9654 · Rec Staff Overtime		$   394				$   - 0		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																		9725 · Recreation Merit Bonus		$   6,376				$   - 0		$   6,478				$   6,410				$   (68)				$   6,069				$   (341)		-5.3%				$   (409)		-6.3%		Amended based on updated salaries, 4%

																Total 9650 · Rec Salaries - Benefited				$   177,931				$   106,417.92		$   179,725				$   167,149				$   (12,576)				$   158,300				$   (8,849)		-5.3%				$   (21,425)		-11.9%

																9653 · Rec Salaries PT Seasonal

																		9739 · Hourly Wages - Ultimate Frisbee		$   - 0				$   358.61		$   1,015				$   360				$   (655)				$   1,305				$   945		262.5%				$   290		28.6%

																		9724 · Hourly Wages - Fun Over Fifty		$   364				$   2,731.58		$   2,357				$   3,375				$   1,018				$   2,042				$   (1,333)		-39.5%				$   (315)		-13.4%

																		9723 · Hourly Wages - Nordic Ski Prog		$   136				$   1,106.55		$   900				$   1,107				$   207				$   1,300				$   193		17.4%				$   400		44.4%

																		9722 · Hourly Wages - Biking		$   4,456				$   14,808.26		$   17,129				$   17,129				$   - 0				$   22,000				$   4,871		28.4%				$   4,871		28.4%

																		9706 · Hourly Wages-Rec Staff		$   39,129				$   13,312.06		$   36,247				$   36,247				$   - 0				$   36,200				$   (47)		-0.1%				$   (47)		-0.1%		Hold at 36 reevaluate later

																		9704 · Hourly Wages-Camps		$   87,226				$   54,166.47		$   73,826				$   69,000				$   (4,826)				$   70,000				$   1,000		1.4%				$   (3,826)		-5.2%

																		9703 · Hourly Wages-Baseball		$   7,024				$   12,297.62		$   9,420				$   12,416				$   2,996				$   12,500				$   84		0.7%				$   3,080		32.7%

																		9701 · Hourly Wages-Basketball		$   11,239				$   9,488.84		$   15,440				$   15,440				$   - 0				$   15,500				$   60		0.4%				$   60		0.4%

																		9702 · Hourly Wages-Soccer		$   13,042				$   804.48		$   13,700				$   13,700				$   - 0				$   13,500				$   (200)		-1.5%				$   (200)		-1.5%

																		9712 · Hourly Wages-Volleyball		$   2,385				$   1,229.65		$   4,260				$   2,500				$   (1,760)				$   4,300				$   1,800		72.0%				$   40		0.9%

																		9143 · Hourly Wages-Youth Crew		$   707				$   205.46		$   1,539				$   1,539				$   - 0				$   1,500				$   (39)		-2.5%				$   (39)		-2.5%

																		9709 · Hourly Wages-Lacrosse		$   1,405				$   1,028.24		$   2,500				$   1,218				$   (1,282)				$   2,050				$   832		68.3%				$   (450)		-18.0%

																		TBD · Tennis		$   1,405				$   - 0		$   - 0				$   - 0				$   - 0				$   6,300				$   6,300						$   6,300						Had been in Camps

																		9731 · Wages - REC/FH Tee & Blast Ball		$   936				$   686.13		$   1,440				$   687				$   (753)				$   - 0				$   (687)		-100.0%				$   (1,440)		-100.0%				Moving back to the Fieldhouse

																		9732 · Wages - REC/FH Youth Flag Foot		$   1,804				$   - 0		$   2,550				$   2,550				$   - 0				$   - 0				$   (2,550)		-100.0%				$   (2,550)		-100.0%				Moving back to the Fieldhouse

																		9734 · Wages - REC/FH Big Foot Soccer		$   2,719				$   - 0		$   2,068				$   2,068				$   - 0				$   - 0				$   (2,068)		-100.0%				$   (2,068)		-100.0%				Moving back to the Fieldhouse

																		9735 · Wages - REC/FH Little Foot Socc		$   - 0				$   1,029.40		$   900				$   1,030				$   130				$   - 0				$   (1,030)		-100.0%				$   (900)		-100.0%				Moving back to the Fieldhouse

																Total 9653 · Rec Salaries PT Seasonal				$   172,572				$   113,253.35		$   185,291				$   180,366				$   (4,925)				$   188,497				$   8,131		4.5%				$   3,206		1.7%

														Total 9649 · Recreation Salaries						$   350,503				$   219,671.27		$   365,016				$   347,515				$   (17,501)				$   346,797				$   (718)		-0.2%				$   (18,219)		-5.0%

														9675 · Recreation Benefits

																9676 · Rec Full Time Benefits				$   28,924				$   17,686.99		$   23,207				$   66,305				$   43,098				$   55,907				$   (10,398)		-15.7%				$   32,700		140.9%		ICMA/URS/Seasonal Benefits/Medical

																9677 · Rec Non Exempt Benefits				$   26,716				$   21,218.36		$   29,388								$   (29,388)								$   - 0		ERROR:#DIV/0!				$   (29,388)		-100.0%		ICMA/URS/Seasonal Benefits/Medical

																9678 · Rec PT Seasonal FICA				$   13,402				$   8,773.00		$   14,545				$   13,888				$   (657)				$   14,514				$   626		4.5%				$   (31)		-0.2%

														Total 9675 · Recreation Benefits						$   69,041				$   47,678.35		$   67,140				$   80,193				$   13,053				$   70,421				$   (9,772)		-12.2%				$   3,281		4.9%

														9322 · Recreation Program Expenses

																9339 · Fun Over Fifty Programs				$   3,413				$   1,832.39		$   2,770				$   4,353				$   1,583				$   2,785				$   (1,568)		-36.0%				$   15		0.5%

																9347 · Ultimate Frisbee Programs				$   - 0				$   1,842.38		$   683				$   1,843				$   1,160				$   429				$   (1,414)		-76.7%				$   (254)		-37.2%

																9338 · Nordic Ski Program				$   200				$   129.22		$   480				$   160				$   (320)				$   250				$   90		56.3%				$   (230)		-47.9%

																9337 · Biking Programs				$   110				$   894.94		$   1,900				$   1,000				$   (900)				$   1,900				$   900		90.0%				$   - 0		0.0%		let Angie know

																9327 · Camp Scholarships Granted				$   17,470				$   20,765.00		$   16,000				$   - 0				$   (16,000)				$   - 0				$   - 0		ERROR:#DIV/0!				$   (16,000)		-100.0%				Combine 2 accounts

																9332 · Scholarship - Rec Programs				$   9,900				$   4,834.00		$   11,000				$   28,000				$   17,000				$   29,000				$   1,000		3.6%				$   18,000		163.6%		keep an eye on

																9326 · Camp Supplies				$   39,445				$   25,526.78		$   37,500				$   32,500				$   (5,000)				$   32,000				$   (500)		-1.5%				$   (5,500)		-14.7%

																9325 · Baseball Programs-Youth				$   15,283				$   19,169.42		$   15,844				$   19,228				$   3,384				$   19,100				$   (128)		-0.7%				$   3,256		20.6%

																9323 · Basketball Programs-Youth				$   11,104				$   2,963.95		$   12,141				$   12,141				$   - 0				$   12,100				$   (41)		-0.3%				$   (41)		-0.3%

																9335 · Lacrosse Programs-Youth				$   1,619				$   1,618.50		$   1,960				$   1,629				$   (331)				$   1,900				$   271		16.6%				$   (60)		-3.1%

																9324 · Soccer Programs-Youth				$   28,407				$   25,076.66		$   30,672				$   30,672				$   - 0				$   30,000				$   (672)		-2.2%				$   (672)		-2.2%

																9328 · Volleyball Programs-Youth				$   2,495				$   629.83		$   2,095				$   2,095				$   - 0				$   2,000				$   (95)		-4.5%				$   (95)		-4.5%

																9351 · Youth Crew				$   3,903				$   3,350.21		$   3,300				$   4,850				$   1,550				$   4,800				$   (50)		-1.0%				$   1,500		45.5%		2 more events

																TBD · Tennis				$   3,903				$   - 0		$   - 0				$   - 0				$   - 0				$   1,100				$   1,100						$   1,100						Had been in Camps

																9341 · REC/FH Tee and Blast Ball				$   5,200				$   5,489.76		$   7,230				$   5,490				$   (1,740)				$   - 0				$   (5,490)		-100.0%				$   (7,230)		-100.0%				Moving back to the Fieldhouse

																9342 · REC/FH Youth Flag Football				$   12,277				$   100.00		$   10,672				$   10,672				$   - 0				$   - 0				$   (10,672)		-100.0%				$   (10,672)		-100.0%				Moving back to the Fieldhouse

																9344 · REC/FH Big Foot Soccer				$   4,433				$   266.14		$   5,267				$   5,267				$   - 0				$   - 0				$   (5,267)		-100.0%				$   (5,267)		-100.0%				Moving back to the Fieldhouse

																9345 · REC/FH Little Foot Soccer				$   2,917				$   2,120.00		$   3,460				$   2,120				$   (1,340)				$   - 0				$   (2,120)		-100.0%				$   (3,460)		-100.0%				Moving back to the Fieldhouse

																9346 · REC/FH Spring Soccer				$   3,293				$   2,424.50		$   4,290				$   2,425				$   (1,866)				$   - 0				$   (2,425)		-100.0%				$   (4,290)		-100.0%				Moving back to the Fieldhouse

																9350 · Events				$   12,053				$   8,823.54		$   13,000				$   20,225				$   7,225				$   24,000				$   3,775		18.7%				$   11,000		84.6%		include canyons golf

														Total 9322 · Recreation Program Expenses						$   177,422				$   127,857.22		$   180,264				$   184,670				$   4,406				$   161,364				$   (23,306)		-12.6%				$   (18,900)		-10.5%		4,405.5

														9331 · Rec-Contract Expenses						$   1,116				$   1,152.00		$   1,500				$   1,152				$   (348)				$   1,500				$   348		30.2%				$   - 0		0.0%		Amending down based on atuals		Match 2016, had missed 2 session

														9951 · Rec-Advertising/Promotions						$   1,000				$   248.00		$   1,000				$   500				$   (500)				$   1,000				$   500		100.0%				$   - 0		0.0%		Amending down based on atuals		Match 2016 adopted, rising KPCW fees

														9500 · Rec-Athletic Supplies						$   3,461				$   1,287.91		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

														9924 · Rec-Bank Credit Card Fees						$   8,841				$   5,246.27		$   9,584				$   9,584				$   - 0				$   9,534				$   (50)		-0.5%				$   (50)		-0.5%		hold flat, but review Oct 1st		2.4% of revenue. Rounded up $1.60 to balance budget

														9818 · Rec-Continuing Education/Travel						$   3,999				$   2,782.10		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%				URPA, 1 to NAYS

														9400 · Rec-Department Supplies/Repairs						$   1,463				$   1,301.96		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

														9800 · Rec-Equipment Rental/Lease						$   - 0				$   - 0		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		hold for now, can be reduced later

														9990 · Rec-Fuel/Vehicle						$   1,811				$   1,290.19		$   4,000				$   2,000				$   (2,000)				$   3,000				$   1,000		50.0%				$   (1,000)		-25.0%

														9930 · Insurance - Recreation

																9927 · Insurance - Recreation Vehicles				$   2,016				$   - 0		$   2,130				$   2,400				$   270				$   2,475				$   75		3.1%				$   345		16.2%

																9931 · Insurance Liability -Recreation				$   3,703				$   - 0		$   4,780				$   - 0				$   (4,780)				$   - 0				$   - 0						$   (4,780)		-100.0%		Moved to Admin		Admin

																9926 · Rec-Building/Contents Insurance				$   51				$   - 0		$   110				$   50				$   (60)				$   52				$   2		4.0%				$   (58)		-52.7%				3%

														Total 9930 · Insurance - Recreation						$   5,769				$   - 0		$   7,020				$   2,450				$   (4,570)				$   2,527				$   77		3.1%				$   (4,493)		-64.0%

														9920 · Rec-Memberships/Subscriptions						$   330				$   - 0		$   500				$   - 0				$   (500)				$   - 0				$   - 0						$   (500)		-100.0%		Magazines are free, Admin pays for URPA, NRPA		Magazines are free, Admin pays for URPA, NRPA

														9992 · Rec-Mileage Reimbursement						$   191				$   - 0		$   1,000				$   250				$   (750)				$   500				$   250		100.0%				$   (500)		-50.0%

														9922 · Rec-New Hire Expense						$   319				$   29.25		$   350				$   350				$   - 0				$   650				$   300		85.7%				$   300		85.7%				Increased for pre-employment drug testing

														9993 · Rec-Operating Contingency						$   4,908				$   3,727.07		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

														9923 · Rec-Staff Mtgs & Function						$   514				$   48.31		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%

														9162 · Rec-Unemployment						$   473				$   616.32		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%

														9982 · Rec-Vehicle Repair/Maintenance						$   2,615				$   1,694.31		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%				Unless bus is sold

														9154 · Rec-Workers Comp Insurance						$   6,153				$   3,084.17		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												Total 9300 · Rec Programs - Operating Exp								$   636,027				$   417,714.70		$   663,974				$   655,363				$   (8,611)				$   624,516				$   (30,847)		-4.7%				$   (39,458)		-5.9%

										Total 9000 · Recreation Department										$   636,027				$   417,714.70		$   663,974				$   655,363				$   (8,611)				$   624,516				$   (30,847)		-4.7%				$   (39,458)		-5.9%		68.2%		63.6%

								Total Expense												$   4,001,176				$   2,444,411.50		$   4,649,314				$   4,365,745				$   (283,569)				$   4,874,694				$   508,949		11.7%				$   225,380		4.8%

				Net Ordinary Income																$   832,392				$   (1,216,167.48)		$   131,829				$   767,592				$   635,763				$   50,000				$   (717,592)		-93.5%				$   (81,829)		-62.1%

				Other Income/Expense

						Other Expense

								4990 · URS payment												$   - 0				$   - 0		$   - 0				$   325,000				$   325,000				$   - 0				$   (325,000)						$   - 0				Need to include 2013-2015 payments plus interest for 2013 - 2.7.16

								4999 · Ice Fund (Per Agreement w/ PC)												$   50,000				$   - 0		$   50,000				$   50,000				$   - 0				$   50,000				$   - 0		0.0%				$   - 0		0.0%

								10000 · Interfund Transfers--Out

										10701 · Capital Projects - Xfer Out										$   876,022				$   - 0		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

										10725 · Replacement Reserve - Xfer Out										$   332,575				$   - 0		$   81,829				$   392,592				$   310,763				$   - 0				$   (392,592)		-100.0%				$   (81,829)		-100.0%

								Total 10000 · Interfund Transfers--Out												$   1,208,597				$   - 0		$   81,829				$   392,592				$   310,763				$   - 0				$   (392,592)		-100.0%				$   (81,829)		-100.0%

						Total Other Expense														$   1,258,597				$   - 0		$   131,829				$   767,592				$   635,763				$   50,000				$   (717,592)		-93.5%				$   (81,829)		-62.1%

				Net Other Income																$   (1,258,597)				$   - 0		$   (131,829)				$   (767,592)				$   (635,763)				$   (50,000)				$   717,592		-93.5%				$   81,829		-62.1%

		Net Income																		$   (426,205)				$   (1,216,167.48)		$   - 0				$   (0)				$   (0)				$   (0)				$   (0)						$   (0)













































































































































































&"Arial,Bold"&12 Snyderville Basin Special Recreation District
&14 Proposed Tentative General Fund Budgets
	




2016 Amended.2017 Budget

																				2015 Actuals				2016 YTD Actuals 8.19.16		2016 Adopted Budget				2016 Proposed Amended Budget				Variance 2016 Amended vs.  Adopted				2017 Proposed Budget				Variance 2017 vs.  2016 Amended						Variance 2017 vs.  2016 Adopted				2016 Amended Notes		2017 Budget Notes

				Ordinary Income/Expense

								Income

										3025 · Interest Income										$   11,863				$   9,117.66		$   12,000				$   15,718				$   3,718				$   13,800				$   (1,918)		-12.2%				$   1,800		15.0%		YTD = 6 months. Est $1,100 per month for next 6		Lower fund balance anticipated resulting in lower budget from amended

										3112 · Property Taxes

												3110 · Property Taxes - Current								$   3,036,852				$   65,204.21		$   3,003,039				$   3,045,841				$   42,802				$   3,045,841				$   - 0		0.0%				$   42,802		1.4%		Based on tax bill amounts and 93.48% collection rate		Matching 2016 amended

												3111 · Redemption								$   222,673				$   147,128.22		$   195,000				$   181,000				$   (14,000)				$   181,000				$   - 0		0.0%				$   (14,000)		-7.2%		Reduced based on YTD		Matching 2016 amended

												3114 · Fee in Lieu								$   116,281				$   57,531.98		$   97,200				$   113,246				$   16,046				$   113,246				$   - 0		0.0%				$   16,046		16.5%		YTD = 8 months. Est $8,500 per month for next 4		Matching 2016 amended.  Fee in Lieu collections may go up but breakdown between O&M and Debt is decreasing

										Total 3112 · Property Taxes										$   3,375,806				$   269,864.41		$   3,295,239				$   3,340,087				$   44,848				$   3,340,087				$   - 0		0.0%				$   44,848		1.4%

										3192 · Summit County Contribution										$   35,000				$   35,000.00		$   35,000				$   35,000				$   - 0				$   35,000				$   - 0		0.0%				$   - 0		0.0%		No Change to agreement		No Change to agreement

										3488 · Facility Use Fees																								$   - 0

												3471 · Facility Use Fees-Pavilions/Rm								$   4,725				$   3,455.00		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold Flat

										Total 3488 · Facility Use Fees										$   4,725				$   3,455.00		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

										3492 · Misc Income										$   6,881				$   5,082.56		$   500				$   5,132				$   4,632				$   3,500				$   (1,632)		-31.8%				$   3,000		600.0%		Make YTD actual		Increase from 16 budget due to DAS rebate check

										3600 · Fieldhouse Revenue																																										 

												3648 · FH - Passes

														3649 · FH-Passes-Monthly						$   208,613				$   119,829.87		$   211,200				$   228,096				$   16,896				$   239,500				$   11,404		5.0%				$   28,300		13.4%

														3650 · FH-Passes-Annual						$   60,110				$   26,505.34		$   67,300				$   72,684				$   5,384				$   76,318				$   3,634		5.0%				$   9,018		13.4%

														3651 · FH-Passes-Daily						$   41,249				$   28,144.51		$   44,000				$   47,520				$   3,520				$   49,896				$   2,376		5.0%				$   5,896		13.4%

														3652 · FH-Passes-Punch						$   93,213				$   50,364.48		$   94,227				$   101,765				$   7,538				$   106,853				$   5,088		5.0%				$   12,626		13.4%

														3653 · FH-Passes-Senior						$   77,608				$   42,928.92		$   70,845				$   76,512				$   5,667				$   80,338				$   3,826		5.0%				$   9,493		13.4%

														TBD · FH-Passes-Lap Pool										$   - 0		$   - 0				$   - 0				$   - 0				$   20,000				$   20,000						$   20,000						New in 2017, expansion complete in Spring

												Total 3648 · FH - Passes								$   480,838				$   267,773.12		$   487,572				$   526,577				$   39,005				$   572,905				$   46,328		8.8%				$   85,333		17.5%

												3605 · FH - PROGRAMS

														3612 · FH-Birthday Parties						$   8,425				$   4,322.40		$   10,000				$   8,000				$   (2,000)				$   12,000				$   4,000		50.0%				$   2,000		20.0%

														3601 · FH-Baseball						$   4,135				$   4,370.00		$   5,750				$   4,370				$   (1,380)				$   13,850				$   9,480		216.9%				$   8,100		140.9%

														3602 · FH-Cages-Baseball/Golf						$   3,269				$   3,586.55		$   5,000				$   5,000				$   - 0				$   6,000				$   1,000		20.0%				$   1,000		20.0%

														3603 · FH-Camps						$   17,100				$   9,445.00		$   17,100				$   16,320				$   (780)				$   22,400				$   6,080		37.3%				$   5,300		31.0%

														3610 · FH-Fitness Passes						$   250,775				$   125,797.51		$   235,000				$   218,050				$   (16,950)				$   228,952				$   10,902		5.0%				$   (6,048)		-2.6%

														3613 · FH Fitness Programs						$   1,590				$   1,605.00		$   13,500				$   5,540				$   (7,960)				$   9,140				$   3,600		65.0%				$   (4,360)		-32.3%

														3604 · FH-Football						$   3,620				$   5.00		$   4,500				$   - 0				$   (4,500)				$   18,400				$   18,400						$   13,900		308.9%

														3606 · FH-Lacrosse						$   - 0				$   200.00		$   1,750				$   960				$   (790)				$   1,600				$   640		66.7%				$   (150)		-8.6%

														3680 · FH-Personal Training Fees						$   21,863				$   10,686.62		$   26,400				$   18,000				$   (8,400)				$   20,400				$   2,400		13.3%				$   (6,000)		-22.7%

														3608 · FH-Soccer League						$   3,760				$   365.00		$   8,950				$   5,500				$   (3,450)				$   25,600				$   20,100		365.5%				$   16,650		186.0%

														3675 · FH-Soccer Other						$   13,217				$   7,615.38		$   12,050				$   14,000				$   1,950				$   15,000				$   1,000		7.1%				$   2,950		24.5%

														TBD · FH-Pickleball						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Volleyball						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Basketball Other						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Basketball Leagues						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   3,600				$   3,600						$   3,600						New in 2017, expansion complete in Spring

														TBD · FH-Aquatics						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   22,570				$   22,570						$   22,570						New in 2017, expansion complete in Spring

												Total 3605 · FH - PROGRAMS								$   327,754				$   167,998.46		$   340,000				$   295,740				$   (44,260)				$   413,012				$   117,272		39.7%				$   73,012		21.5%

												3607 · FH-Rentals 								$   105,589				$   62,381.00		$   106,477				$   106,477				$   - 0				$   94,900				$   (11,577)		-10.9%				$   (11,577)		-10.9%

												3679 · FH-Rentals - Special Events								$   30,133				$   27,575.00		$   41,275				$   31,400				$   (9,875)				$   36,200				$   4,800		15.3%				$   (5,075)		-12.3%

												TBD · FH-Rentals - Court								$   30,133				$   - 0		$   - 0				$   - 0				$   - 0				$   9,775				$   9,775						$   9,775						New in 2017, expansion complete in Spring

												3678 · FH-Sales Misc - Taxable								$   81				$   447.38		$   500				$   150				$   (350)				$   3,150				$   3,000		2000.0%				$   2,650		530.0%				retail sales new in 2017

												3677 · FH-Vending Income								$   889				$   609.73		$   1,200				$   900				$   (300)				$   1,200				$   300		33.3%				$   - 0		0.0%

										Total 3600 · Fieldhouse Revenue										$   945,284				$   526,784.69		$   977,024				$   961,244				$   (15,780)				$   1,131,142				$   169,898		17.7%				$   154,118		15.8%		  

										3474 · Recreation Program Revenue

												3493 · Biking Programs								$   4,934				$   31,097.50		$   30,200				$   34,000				$   3,800				$   32,000				$   (2,000)		-5.9%				$   1,800		6.0%		2 fall clinics to go, 14 spots left at $150

												3476 · Camps								$   190,523				$   140,095.00		$   145,285				$   145,285				$   - 0				$   133,000				$   (12,285)		-8.5%				$   (12,285)		-8.5%		8 more days left

												3470 · Events/Park Facilities Use Fees								$   66,045				$   53,046.75		$   70,000				$   53,900				$   (16,100)				$   53,900				$   - 0		0.0%				$   (16,100)		-23.0%		Parks (Sam), No avalanche tournament		Match Amended

												3495 · Fun Over Fifty Program								$   3,860				$   3,918.00		$   6,600				$   6,600				$   - 0				$   5,895				$   (705)		-10.7%				$   (705)		-10.7%		Hold flat, still have Ball Room, possibly pickleball tourney

												3494 · Nordic Ski Program								$   340				$   875.00		$   1,575				$   1,375				$   (200)				$   1,600				$   225		16.4%				$   25		1.6%		Will get payments in Dec (est $500), amend down

												3475 · Rec-Special Events Income								$   5,810				$   6,553.20		$   750				$   19,300				$   18,550				$   20,000				$   700		3.6%				$   19,250		2566.7%		Combine accounts, amend up

												3467 · Scholarship Events								$   9,067				$   4,376.00		$   8,000								$   (8,000)								$   - 0						$   (8,000)		-100.0%

												3196 · Stakeholder Use Fees								$   14,700				$   7,900.00		$   13,000				$   13,000				$   - 0				$   13,000				$   - 0		0.0%				$   - 0		0.0%		Parks (Sam), Black Diamond dropped #		Fall Stakeholder fees, Spring goes to PC Rec

												3468 · Ultimate Frisbee Y/A								$   - 0				$   1,950.00		$   2,020				$   1,950				$   (70)				$   1,970				$   20		1.0%				$   (50)		-2.5%		Program is over

												3477 · Youth Basketball								$   30,300				$   9,600.00		$   32,980				$   32,980				$   - 0				$   28,500				$   (4,480)		-13.6%				$   (4,480)		-13.6%				More comp teams taking away from registrations

												3478 · Youth Baseball								$   20,130				$   24,487.50		$   21,000				$   24,500				$   3,500				$   23,000				$   (1,500)		-6.1%				$   2,000		9.5%

												3483 · Youth Lacrosse								$   6,686				$   4,945.50		$   6,820				$   4,945				$   (1,875)				$   4,900				$   (45)		-0.9%				$   (1,920)		-28.2%		Program is over

												3479 · Youth Soccer								$   48,390				$   54,450.00		$   57,000				$   55,315				$   (1,685)				$   52,000				$   (3,315)		-6.0%				$   (5,000)		-8.8%		Still have coaching refunds and British Soccer

												3482 · Youth Volleyball								$   9,105				$   10,740.00		$   18,600				$   12,160				$   (6,440)				$   11,400				$   (760)		-6.3%				$   (7,200)		-38.7%		Still more sign ups for fall

												3489 · Youth Crew								$   5,585				$   4,205.00		$   5,700				$   6,205				$   505				$   6,500				$   295		4.8%				$   800		14.0%		2 more events

												TBD · Tennis												$   - 0		$   - 0				$   - 0				$   - 0				$   9,500				$   9,500						$   9,500				included in camps for 2016		Breaking out of camps in 2017

												3484 · Rec Programs at FH

														34841 · REC/FH Tee and Blast Ball						$   6,180				$   6,071.50		$   6,050				$   6,071				$   21				$   - 0				$   (6,071)		-100.0%				$   (6,050)		-100.0%		Program is over		Moving back to the Fieldhouse

														34842 · REC/FH Youth Flag Football						$   13,335				$   11,958.75		$   13,500				$   13,000				$   (500)				$   - 0				$   (13,000)		-100.0%				$   (13,500)		-100.0%				Moving back to the Fieldhouse

														34844 · REC/FH Big Foot Soccer						$   7,390				$   (650.00)		$   7,800				$   7,800				$   - 0				$   - 0				$   (7,800)		-100.0%				$   (7,800)		-100.0%		Program in 4th qtr (negative due to coaches refunds)		Moving back to the Fieldhouse

														34845 · REC/FH Little Foot Soccer						$   7,045				$   250.00		$   5,700				$   5,700				$   - 0				$   - 0				$   (5,700)		-100.0%				$   (5,700)		-100.0%		Program in 4th qtr		Moving back to the Fieldhouse

														34846 · REC/FH Spring Soccer						$   4,585				$   3,070.00		$   4,800				$   3,070				$   (1,730)				$   - 0				$   (3,070)		-100.0%				$   (4,800)		-100.0%		Program is over		Moving back to the Fieldhouse

												Total 3484 · Rec Programs at FH								$   38,535				$   20,700.25		$   37,850				$   35,641				$   (2,209)				$   - 0				$   (35,641)		-100.0%				$   (37,850)		-100.0%

										Total 3474 · Recreation Program Revenue										$   454,099				$   378,939.70		$   457,380				$   447,156				$   (10,224)				$   397,165				$   (49,991)		-11.2%				$   (60,215)		-13.2%

										3900 Unappropriated Fund Balance																				$   325,000														0.0%				$   - 0

								Total Income												$   4,833,568				$   1,228,244.02		$   4,781,143				$   5,133,337				$   352,194				$   4,924,694				$   (208,643)		-4.1%				$   143,551		3.0%

						Gross Profit														$   4,833,568				$   1,228,244.02		$   4,781,143				$   5,133,337				$   352,194				$   4,924,694				$   (208,643)		-4.1%				$   143,551		3.0%

								Expense

										4000 · Administration Department

												4701 · Admin Dept Salaries

														4700 · Admin Full Time Salary						$   353,750				$   177,049.22		$   357,775				$   403,500				$   45,725				$   458,567				$   55,067		13.6%				$   100,792		28.2%		Moving Marketing into 4705 from 4700, New Director

														4705 · Hourly Wages-FT Admin						$   98,687				$   60,989.79		$   99,029								$   (99,029)								$   - 0		ERROR:#DIV/0!				$   (99,029)		-100.0%		Moving Marketing into 4705 from 4700 (do journal entry)

														4703 · Admin PT Non Benefited						$   17,150				$   5,873.76		$   32,473				$   9,400				$   (23,073)				$   12,340				$   2,940		31.3%				$   (20,133)		-62.0%		Did not fill PT Accounting Specialist after KB left

														4712 · Admin Overtime						$   151				$   63.77		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%				Hold flat  

														4714 · Admin Merit Bonus						$   13,145				$   - 0		$   17,130				$   16,516				$   (614)				$   18,343				$   1,827		11.1%				$   1,213		7.1%		Amended based on updated salaries, 4%

												Total 4701 · Admin Dept Salaries								$   482,883				$   243,976.54		$   507,407				$   430,416				$   (76,991)				$   490,250				$   59,834		13.9%				$   (17,157)		-3.4%

												4815 · Admin Benefits								$   155,339				$   110,273.01		$   205,605				$   221,409				$   15,804				$   224,059				$   2,650		1.2%				$   18,454		9.0%		ICMA/URS/Director adjustments

												4322 · Contract Service-Audit								$   8,800				$   9,000.00		$   9,500				$   9,000				$   (500)				$   9,270				$   270		3.0%				$   (230)		-2.4%		Reducing based on actuals		Allowing for a 3% increase

												4985 · Advertising								$   1,730				$   1,346.40		$   5,000				$   3,000				$   (2,000)				$   3,000				$   - 0		0.0%				$   (2,000)		-40.0%		Amending down based on actuals		No big projects (bonds) to advertise for, basically only meeting notices

												4951 · Bank & Credit Card Fees								$   1,696				$   1,292.65		$   3,475				$   2,500				$   (975)				$   2,500				$   - 0		0.0%				$   (975)		-28.1%		Amending down based on actuals

												4820 · Board Per Diem								$   3,600				$   3,780.00		$   6,720				$   5,040				$   (1,680)				$   5,040				$   - 0		0.0%				$   (1,680)		-25.0%		Reducing based on actuals		Matching 2016 amended, $60 per meeting (max 12) per member (7)

												4821 · Board Compensation								$   9,250				$   15,200.00		$   35,000				$   35,000				$   - 0				$   35,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat, Max $5k per year per member		Hold Flat, Max $5k per year per member

												4822 · Board Expenses and Meetings								$   1,674				$   907.22		$   3,000				$   4,000				$   1,000				$   4,000				$   - 0		0.0%				$   1,000		33.3%		Blending 2 accounts 4822 and 4529		Matching 2016 amended

												4529 · Board and Staff Development								$   2,886				$   35.00		$   5,000				$   - 0				$   (5,000)				$   - 0				$   - 0						$   (5,000)		-100.0%		Eliminate this account and put all Board related expenses into 4822		Eliminate this account and put all Board related expenses into 4822		1980

												4919 · Business Office Expense								$   797				$   227.38		$   1,000				$   800				$   (200)				$   1,900				$   1,100		137.5%				$   900		90.0%		Reducing based on actuals and 2015 totals		Matching 2016 amended, no longer running annual background checks for active staff. Add pre-employment & random drug tests for safety sensitive positions  (20 at $55 each=1100)

												4906 · Computer and Software Expenses								$   5,719				$   2,004.28		$   9,000				$   9,600				$   600				$   25,825				$   16,225		169.0%				$   16,825		186.9%		NeoGov $3,600 setup & implementation + $1221 for prorated annual recurring fees, still need to pay QB		Adobe Cloud (2) $1680, QuickBooks $1400, Asset Keeper 325, Adobe PDF licenses $625, Misc computer equipment $2000, Caselle for  9 months $12,960, NEOGOV $4,885 per yr for 3 years, PEP evaluations ($1500 to buy product once, annual scoring untis fee approx $450)		Caselle Costs = $1,440 per month est. for 9 months , 

												4323 · Continuing Disclosure								$   2,500				$   2,500.00		$   2,750				$   2,500				$   (250)				$   2,500				$   - 0		0.0%				$   (250)		-9.1%		Reducing based on actuals and 2015 totals		3 year contract 2016,2017,2018 for $2500 per year				12960

												4818 · Continuing Education/Travel								$   2,181				$   1,005.73		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Leadership PC, UASD convention and other seminars/workshops….

												4528 · Consultants-Professional

														45281 · Consultants - Outsourced IT						$   68,155				$   41,685.00		$   70,000				$   70,000				$   - 0				$   70,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold Flat

														4528 · Consultants-Professional - Other						$   1,500				$   31,074.46		$   5,000				$   35,000				$   30,000				$   5,000				$   (30,000)		-85.7%				$   - 0		0.0%		Increased for Executive Recruiter (had extra in salaries)		Matching 2016 adopted

												Total 4528 · Consultants-Professional								$   69,655				$   72,759.46		$   75,000				$   105,000				$   30,000				$   75,000				$   (30,000)		-28.6%				$   - 0		0.0%

												4530 · Consultants-Legal								$   11,865				$   59.00		$   18,000				$   5,000				$   (13,000)				$   5,000				$   - 0		0.0%				$   (13,000)		-72.2%		Reducing based on actuals		Legal services not provided by the County

												TBD · County Services								$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   24,000				$   24,000						$   24,000						Interlocal agreement with County for Legal and HR services

												4710 · FICA/Medicare Employer Expense												$   31.20		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

												4991 · Fuel								$   95				$   10.14		$   500				$   200				$   (300)				$   200				$   - 0		0.0%				$   (300)		-60.0%		Reducing based on actuals		Matching 2016 amended

												4540 · Insurance-Liability								$   4,496				$   735.00		$   5,305				$   24,500				$   19,195				$   27,150				$   2,650		10.8%				$   21,845		411.8%		For the whole District, not per department		3% increase + rounding to balance budget

												4541 · Insurance-Building/Contents								$   1,523				$   - 0		$   1,680				$   1,050				$   (630)				$   1,082				$   32		3.0%				$   (598)		-35.6%				3% increase

												4542 · Insurance-Vehicle								$   831				$   - 0		$   685				$   510				$   (175)				$   525				$   15		2.9%				$   (160)		-23.4%				3% increase

												4930 · Internet/Email								$   3,427				$   1,725.18		$   3,400				$   3,400				$   - 0				$   3,400				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold flat (but could reduce to $3000 if needed)

												4526 · Materials and Supplies								$   4,606				$   593.22		$   7,200				$   4,480				$   (2,720)				$   5,000				$   520		11.6%				$   (2,200)		-30.6%		Reducing based on actuals		Refer to attached sheet

												4992 · Mileage								$   696				$   19.44		$   750				$   500				$   (250)				$   500				$   - 0		0.0%				$   (250)		-33.3%		Reducing based on actuals		Matching 2016 amended

												4920 · Memberships/Subscriptions								$   8,286				$   1,232.47		$   8,550				$   8,550				$   - 0				$   8,550				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold Flat: UASD $5,600/ UGFOA $50/ Tech Net $250/ URPA $400/ Costco $200/ Survey Monkey $650/ NRPA $1,000/ Misc $400		New NAC for Access Utah $250 per year

												4950 · Miscellaneous Expense								$   286				$   167.87		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4905 · Office Equipment								$   6,462				$   2,912.10		$   8,000				$   8,000				$   - 0				$   8,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4982 · Office Equipment Maintenance								$   2,751				$   1,273.06		$   3,760				$   3,760				$   - 0				$   3,760				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4910 · Office Supplies								$   4,722				$   3,103.30		$   6,930				$   6,930				$   - 0				$   6,930				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4916 · Newsletter								$   8,578				$   - 0		$   10,000				$   - 0				$   (10,000)				$   - 0				$   - 0						$   (10,000)		-100.0%		No longer doing print newsletter		Use funds for other marketing or website efforts

												4917 · Printing								$   2,082				$   666.00		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat, lots of business cards this year		Hold flat

												4960 · Postage								$   612				$   288.39		$   750				$   700				$   (50)				$   700				$   - 0		0.0%				$   (50)		-6.7%		Reducing based on actuals		Matching 2016 amended

												4915 · Public Relations/Promotions								$   15,140				$   10,044.79		$   21,000				$   16,000				$   (5,000)				$   20,000				$   4,000		25.0%				$   (1,000)		-4.8%		Reducing based on actuals (JK)		Based on JK's estimates

												4941 · Security								$   1,479				$   985.92		$   1,560				$   1,500				$   (60)				$   1,560				$   60		4.0%				$   - 0		0.0%		Reducing based on actuals		Matching 2016 adopted, allows for rate increase

												4918 · Special Projects Expense												$   - 0		$   500				$   - 0				$   (500)				$   - 0				$   - 0						$   (500)		-100.0%		Eliminate account and $		Eliminate account and $

												4907 · Staff Meetings & Devel Training								$   7,462				$   3,026.62		$   8,500				$   8,500				$   - 0				$   8,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4940 · Telephone/Cellular								$   21,695				$   12,399.87		$   27,620				$   26,000				$   (1,620)				$   28,000				$   2,000		7.7%				$   380		1.4%		Amending down based on Actuals		New policy into effect, increasing rates, additional FTE, move to Cloud $150/mo split with FH

												4921 · Uniforms - All Departments								$   9,647				$   4,792.11		$   11,900				$   11,900				$   - 0				$   11,900				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4713 · Unemployment Insurance - Admin												$   - 0		$   1,000				$   250				$   (750)				$   750				$   500		200.0%				$   (250)		-25.0%		Reduced based on actuals		Reducing based on history

												TBD · Water Lease Fees												$   - 0		$   - 0				$   5,860				$   5,860				$   2,000				$   (3,860)		-65.9%				$   2,000				MRW water transfer agreement from 2013		According to the agreement, MRW to invoice the Rec District annually for the 20 AF Weber Basin lease fees they transferred to MRW.  The 20 AF charge is to be reduced as the Rec District uses Water Rights Entitlements.

												4913 · Website Costs								$   500				$   500.00		$   1,000				$   1,000				$   - 0				$   5,000				$   4,000		400.0%				$   4,000		400.0%		Hold flat		Increasing due to website redevelopment

												4711 · Worker Compensation - Admin								$   6,153				$   3,084.13		$   5,100				$   5,420				$   320				$   5,723				$   303		5.6%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												4994 · Admin Operating Contingency								$   5,129				$   5,853.48		$   6,500				$   6,500				$   - 0				$   6,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												6560 · Payroll Expenses								$   7,748				$   4,826.58		$   8,610				$   8,610				$   - 0				$   3,348				$   (5,262)		-61.1%				$   (5,262)		-61.1%		Hold flat		Uattend $104 per month, Quickbooks for 6 months

										Total 4000 · Administration Department										$   884,981				$   522,637.54		$   1,045,757				$   995,885				$   (49,872)				$   1,074,922				$   79,037		7.9%				$   29,165		2.8%

										7000 · Parks Department

												7010 · Parks Salaries

														7001 · Parks Salaries-Benefited

																7005 · Parks Full Time Salary				$   110,700				$   68,281.60		$   111,397				$   297,000				$   185,603				$   298,944				$   1,944		0.7%				$   187,547		168.4%

																7006 · Hourly Wages-Parks				$   217,635				$   123,957.91		$   208,196								$   (208,196)								$   - 0		ERROR:#DIV/0!				$   (208,196)		-100.0%

																7012 · Parks FT Overtime Pay				$   746				$   98.60		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

																7015 · Parks Merit Bonus				$   11,865				$   - 0		$   11,985				$   11,880				$   (105)				$   11,958				$   78		0.7%				$   (27)		-0.2%		Amended based on updated salaries, 4%

														Total 7001 · Parks Salaries-Benefited						$   340,946				$   192,338.11		$   334,578				$   311,880				$   (22,698)				$   313,902				$   2,022		0.6%				$   (20,676)		-6.2%

														7002 · Parks Salaries-Non Benefited																																		$   - 0

																7009 · Parks PT Seasonal				$   68,588				$   39,076.89		$   126,456				$   75,000				$   (51,456)				$   86,820				$   11,820		15.8%				$   (39,636)		-31.3%		Amended based on actuals, not able to hire all at 40 hr per week

														Total 7002 · Parks Salaries-Non Benefited						$   68,588				$   39,076.89		$   126,456				$   75,000				$   (51,456)				$   86,820				$   11,820		15.8%				$   (39,636)		-31.3%

												Total 7010 · Parks Salaries								$   409,534				$   231,415.00		$   461,034				$   386,880				$   (74,154)				$   400,722				$   13,842		3.6%				$   (60,312)		-13.1%

												7020 · Parks Benefits																																				$   - 0

														7021 · Parks FT Benefits - Benefited						$   120,221				$   98,806.96		$   146,647				$   175,191				$   28,544				$   202,799				$   27,608		15.8%				$   56,152		38.3%		ICMA/URS/Seasonal Benefits/Medical		$15,300 for seasonal medical ins.

														7023 · Parks PT Seasonal FICA						$   5,259				$   3,044.26		$   9,927				$   5,775				$   (4,152)				$   6,685				$   910		15.8%				$   (3,242)		-32.7%		Amended based on actuals

												Total 7020 · Parks Benefits								$   125,479				$   101,851.22		$   156,574				$   180,966				$   24,392				$   209,484				$   28,518		15.8%				$   52,910		33.8%

												7154 · Contract Services-Parks

														7555 · Contract Service-Knoop						$   3,431				$   1,062.15		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7255 · Contract Service-EHMS						$   1,016				$   508.29		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7355 · Contract Services-Trailside						$   4,607				$   3,269.19		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7455 · Contract Service-WC						$   1,989				$   988.97		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7154 · Contract Services-Parks - Other						$   - 0				$   - 0		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

												Total 7154 · Contract Services-Parks								$   11,043				$   5,828.60		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

												7104 · Departmental Supplies-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7105 · Dept Supplies						$   11,937				$   9,937.73		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7705 · Dept Supplies-Knoop						$   8				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7305 · Dept Supplies-TSE						$   181				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7405 · Dept Supplies-WC						$   409				$   882.30		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7104 · Departmental Supplies-Parks - Other						$   1,799				$   977.98		$   20,000				$   20,000				$   - 0								$   (20,000)		-100.0%				$   (20,000)		-100.0%

												Total 7104 · Departmental Supplies-Parks								$   14,334				$   11,798.01		$   20,000				$   18,000				$   (2,000)				$   20,000				$   2,000		11.1%				$   - 0		0.0%

												7184 · Equip Rental/Lease-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7185 · Equip Rental/Lease						$   1,898				$   1,252.37		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7184 · Equip Rental/Lease-Parks - Other						$   846				$   - 0		$   3,500				$   3,500				$   - 0								$   (3,500)		-100.0%				$   (3,500)		-100.0%

												Total 7184 · Equip Rental/Lease-Parks								$   2,744				$   1,252.37		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%

												7109 · Fertilizer Exp-Parks																																								Fertilizer 13000

														7110 · Fertilizer/Chemical-TSP						$   12,137				$   9,177.29		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0				Chemical 3000

														7410 · Fertilizer/Chemical-WC						$   275				$   878.10		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0				Salt 1500

														7109 · Fertilizer Exp-Parks - Other						$   2,035				$   411.60		$   12,000				$   13,000				$   1,000								$   (13,000)		-100.0%				$   (12,000)		-100.0%

												Total 7109 · Fertilizer Exp-Parks								$   14,447				$   10,466.99		$   12,000				$   13,000				$   1,000				$   13,000				$   - 0		0.0%				$   1,000		8.3%

												TBD · Chemicals Exp-Parks								$   - 0				$   2,302.05		$   - 0				$   - 0				$   - 0				$   3,000				$   3,000						$   3,000						New for 2017

												TBD · Salt Exp-Parks								$   - 0				$   2,302.05		$   - 0				$   - 0				$   - 0				$   1,500				$   1,500						$   1,500						New for 2017

												7144 · Hardscape Repairs-Parks								$   - 0				$   2,302.05		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

												7124 · Irrigation Maintenance-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7725 · Irrigation Maintenance-WoodsPar						$   65				$   312.78		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7625 · Irrigation Maintenance-Knoop						$   4,303				$   105.44		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7125 · Irrigation Maintenance-TS						$   2,777				$   1,347.57		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7225 · Irrigation Maintenance-EHMS						$   100				$   772.37		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7425 · Irrigation Maintenance-WC						$   2,328				$   1,305.80		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7124 · Irrigation Maintenance-Parks - Other						$   2,197				$   123.24		$   12,000				$   12,000				$   - 0								$   (12,000)		-100.0%				$   (12,000)		-100.0%

												Total 7124 · Irrigation Maintenance-Parks								$   11,769				$   3,967.20		$   12,000				$   10,000				$   (2,000)				$   12,000				$   2,000		20.0%				$   - 0		0.0%		has yearly subscriptions

												7114 · Plant Material Replacment-Parks								$   7				$   230.00		$   1,250				$   1,250				$   - 0				$   1,250				$   - 0		0.0%				$   - 0		0.0%

												7134 · Seed/Sod Repairs-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7135 · Seed/Sod-TS						$   1,564				$   4.98		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7134 · Seed/Sod Repairs-Parks - Other						$   456				$   48.00		$   3,000				$   3,000				$   - 0								$   (3,000)		-100.0%				$   (3,000)		-100.0%

												Total 7134 · Seed/Sod Repairs-Parks								$   2,020				$   52.98		$   3,000				$   2,500				$   (500)				$   2,500				$   - 0		0.0%				$   (500)		-16.7%

												7160 · Consultant-Prof & Technical								$   870				$   - 0		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%		hold,but could reduce later in year

												7918 · Continuing Education/Travel								$   4,184				$   466.09		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%		Jan 2018 conference

												7910 · Field Repairs								$   2,951				$   - 0		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

												7950 · Insurance - Parks

														7952 · Insurance - Liability Parks						$   4,754				$   - 0		$   4,780				$   - 0				$   (4,780)				$   - 0				$   - 0						$   (4,780)		-100.0%		Moved to Admin		Admin

														7951 · Insurance - Parks Vehicles						$   5,040				$   - 0		$   5,365				$   4,950				$   (415)				$   6,000				$   1,050		21.2%				$   635		11.8%				3% increase

														7942 · Insurance - Building & Contents						$   1,587				$   - 0		$   1,980				$   2,705				$   725				$   2,790				$   85		3.1%				$   810		40.9%				3% increase

												Total 7950 · Insurance - Parks								$   11,380				$   - 0		$   12,125				$   7,655				$   (4,470)				$   8,790				$   1,135		14.8%				$   (3,335)		-27.5%

												7920 · Memberships/Subscriptions								$   150				$   - 0		$   150				$   150				$   - 0				$   150				$   - 0		0.0%				$   - 0		0.0%

												7935 · Mileage Reimbursement								$   - 0				$   - 0		$   200				$   100				$   (100)				$   100				$   - 0		0.0%				$   (100)		-50.0%

												7922 · New Hire Costs								$   348				$   645.50		$   700				$   700				$   - 0				$   1,300				$   600		85.7%				$   600		85.7%				Increased for pre-employment drug testing

												7147 · Playground Maint/Parts - All								$   1,741				$   706.35		$   7,000				$   7,000				$   - 0				$   7,000				$   - 0		0.0%				$   - 0		0.0%		Call it Playground Repairs. Another have at Knoop

												7148 · Resurface/Rebark - All Parks								$   6,434				$   6,883.34		$   8,000				$   8,000				$   - 0				$   8,000				$   - 0		0.0%				$   - 0		0.0%

												7140 · Special Events - Supplies								$   10,376				$   11,448.48		$   12,000				$   10,000				$   (2,000)				$   12,000				$   2,000		20.0%				$   - 0		0.0%

												7119 · Safety Exp-Parks								$   2,261				$   503.20		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

												7921 · Staff Mtg & Functions - Parks								$   102				$   135.21		$   800				$   500				$   (300)				$   500				$   - 0		0.0%				$   (300)		-37.5%

												7940 · Tools								$   4,518				$   2,065.88		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%		welding equipment

												7930 · Vehicle/Equip Fuel								$   11,882				$   4,960.66		$   20,000				$   12,000				$   (8,000)				$   15,000				$   3,000		25.0%				$   (5,000)		-25.0%

												7925 · Vehicle/Equip Repairs & Maint								$   6,204				$   7,261.93		$   20,000				$   12,000				$   (8,000)				$   15,000				$   3,000		25.0%				$   (5,000)		-25.0%

												7007 · Unemployment-Parks								$   (431)				$   179.23		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

												7014 · Parks Workers Compensation Exp								$   6,153				$   3,084.15		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												7941 · Parks Operating Contingency								$   6,599				$   2,767.50		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

												7600 · Building Maintenance

														7155 · Contract Service-Building Maint						$   19,646				$   9,799.80		$   22,000				$   22,000				$   - 0				$   22,000				$   - 0		0.0%				$   - 0		0.0%		will be billed for HIPPO  in Oct $2,430.		5 year inspection fire suppression system est $300, No change to Comm Mech. HIPPO is $2,340 per year.

														7129 · Cleaning Supplies-Parks																				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7530 · Cleaning Supplies-Knoop				$   1,763				$   1,597.36		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7130 · Cleaning Supplies - TS				$   1,763				$   1,700.03		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7230 · Cleaning Supplies-EHMS				$   1,763				$   1,441.00		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7430 · Cleaning Supplies-WC				$   1,763				$   1,597.42		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7129 · Cleaning Supplies-Parks - Other				$   - 0				$   - 0		$   11,000				$   11,000				$   - 0								$   (11,000)		-100.0%				$   (11,000)		-100.0%

														Total 7129 · Cleaning Supplies-Parks						$   7,051				$   6,335.81		$   11,000				$   10,500				$   (500)				$   10,500				$   - 0		0.0%				$   (500)		-4.5%		Pathosans has help to reduce expenses for chemicals

														7174 · Utilities - Gas

																7175 · Utility-Gas-TS				$   6,243				$   4,990.98		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7275 · Utility-Gas-EHMS				$   853				$   823.99		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7174 · Utilities - Gas - Other				$   - 0				$   - 0		$   9,100				$   9,100				$   - 0								$   (9,100)		-100.0%				$   (9,100)		-100.0%

														Total 7174 · Utilities - Gas						$   7,096				$   5,814.97		$   9,100				$   9,100				$   - 0				$   9,600				$   500		5.5%				$   500		5.5%		Hold flat		Gas @ TS shop will increase (on-demand) $500

														7169 · Utilities - Electric

																7570 · Utility-Electric-Knoop				$   1,300				$   917.59		$   12,584				$   12,584				$   - 0								$   (12,584)		-100.0%				$   (12,584)		-100.0%

																7170 · Utility-Electric-TS				$   7,987				$   4,430.31		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		ERROR:#DIV/0!

																7470 · Utility-Electric-WC				$   1,361				$   490.66		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		ERROR:#DIV/0!

														Total 7169 · Utilities - Electric						$   10,648				$   5,838.56		$   12,584				$   12,584				$   - 0				$   14,084				$   1,500		11.9%				$   1,500		11.9%		Hold flat		Adding (on-demand) electric heat in Knoop shop $1,500

														7179 · Utilities - Sewer

																7580 · Utility-Sewer-Knoop				$   759				$   813.44		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7180 · Utility-Sewer-TS				$   1,497				$   800.17		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7480 · Utility-Sewer-WC				$   825				$   540.86		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7179 · Utilities - Sewer - Other				$   - 0				$   - 0		$   3,900				$   - 0				$   (3,900)				$   - 0				$   - 0						$   (3,900)		-100.0%

														Total 7179 · Utilities - Sewer						$   3,082				$   2,154.47		$   3,900				$   3,500				$   (400)				$   3,500				$   - 0		0.0%				$   (400)		-10.3%		amend down		matching amending

														7164 · Utilities - Water

																7565 · Utility-Water-Knoop				$   8,490				$   8,048.73		$   11,000				$   21,000				$   10,000				$   13,000				$   (8,000)		-38.1%				$   2,000		18.2%		amend up (garden related) 		adding some sprinkling restrictions

																7165 · Utility-Water-TS				$   33,769				$   17,054.13		$   33,200				$   35,000				$   1,800				$   35,000				$   - 0		0.0%				$   1,800		5.4%		amend up, rate increase		match amended

																4823 · Water Shares -Standby Fees				$   1,321				$   344.70		$   1,380				$   1,380				$   - 0				$   1,380				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

																7465 · Utility-Water-Culinary -WC				$   2,196				$   798.50		$   2,500				$   2,500				$   - 0				$   2,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

																7865 · Utility-Water-FH-Splash&Irrig				$   3,724				$   1,010.29		$   4,500				$   2,000				$   (2,500)				$   3,700				$   1,700		85.0%				$   (800)		-17.8%		amend down, no splach pad this year		reduced area to water in 2017, match 2015 total

														Total 7164 · Utilities - Water						$   49,501				$   27,256.35		$   52,580				$   61,880				$   9,300				$   55,580				$   (6,300)		-10.2%				$   3,000		5.7%

														7146 · Building Repair/Maint/Supplies						$   9,988				$   4,741.53		$   10,000				$   10,000				$   - 0				$   10,000				$   - 0		0.0%				$   - 0		0.0%		still to replace heat tape at TS		potential for furnace replacements

														7610 · Building Maint Contingency										$   190.00		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%

												Total 7600 · Building Maintenance								$   107,012				$   62,131.49		$   122,164				$   130,564				$   8,400				$   126,264				$   (4,300)		-3.3%				$   4,100		3.4%

										Total 7000 · Parks Department										$   774,110				$   477,007.53		$   917,597				$   847,965				$   (69,632)				$   904,783				$   56,818		6.7%				$   (12,814)		-1.4%

										8000 · Trails Department

												8708 · Trails Salaries

														8705 · Trails Salaries - Benefited

																8702 · Trails Full Time Salary				$   137,429				$   124,917.61		$   201,621				$   270,621				$   69,000				$   289,014				$   18,393		6.8%				$   87,393		43.3%		Hold flat

																8701 · Hourly Wages-Trails				$   89,626				$   39,448.28		$   89,226								$   (89,226)								$   - 0		ERROR:#DIV/0!				$   (89,226)		-100.0%		amend down, staff turnover

																8706 · Trails FT Overtime				$   394				$   347.18		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																8709 · Trails Merit Bonus				$   9,480				$   - 0		$   10,907				$   10,825				$   (82)				$   11,561				$   736		6.8%				$   654		6.0%		Amended based on updated salaries, 4%

														Total 8705 · Trails Salaries - Benefited						$   236,930				$   164,713.07		$   304,754				$   284,446				$   (20,308)				$   303,575				$   19,129		6.7%				$   (1,179)		-0.4%

														8707 · Trails Salaries - PT Seasonal

																8704 · Trails Salaries -  PT Seasonal				$   76,097				$   41,815.30		$   96,058				$   70,000				$   (26,058)				$   73,274				$   3,274		4.7%				$   (22,784)		-23.7%		Amend down, couldn't hire everyone at 40 (ACA) and no backcountry staff

														Total 8707 · Trails Salaries - PT Seasonal						$   76,097				$   41,815.30		$   96,058				$   70,000				$   (26,058)				$   73,274				$   3,274		4.7%				$   (22,784)		-23.7%

												Total 8708 · Trails Salaries								$   313,027				$   206,528.37		$   400,812				$   354,446				$   (46,366)				$   376,849				$   22,403		6.3%				$   (23,963)		-6.0%

												8710 · Trails Benefits

														8715 · Trails Fulltime & Hrly Benefits						$   85,169				$   64,686.91		$   133,387				$   128,196				$   (5,191)				$   150,881				$   22,685		17.7%				$   17,494		13.1%		ICMA/URS/Seasonal Benefits/Medical

														8716 · Trails PT Seasonal FICA						$   5,747				$   3,563.93		$   7,541				$   5,390				$   (2,151)				$   5,642				$   252		4.7%				$   (1,899)		-25.2%

												Total 8710 · Trails Benefits								$   90,917				$   68,250.84		$   140,928				$   133,586				$   (7,342)				$   156,523				$   22,937		17.2%				$   15,595		11.1%

												8528 · Consultant Fees-Prof & Tech								$   1,455				$   4,500.00		$   5,000				$   5,000				$   - 0				$   15,000				$   10,000		200.0%				$   10,000		200.0%				revise trail development standards ($10,000)

												8918 · Continuing Education/Travel								$   3,058				$   305.00		$   3,500				$   5,500				$   2,000				$   7,000				$   1,500		27.3%				$   3,500		100.0%		Jess - Estes Park, Trails crew to IMBA		more staff

												8520 · Contract Service-Trails Maint								$   19,389				$   16,718.00		$   25,000				$   25,000				$   - 0				$   25,000				$   - 0		0.0%				$   - 0		0.0%		asphalt work left		trail overlay

												8525 · Contract Service-Weeds								$   4,575				$   4,300.00		$   10,000				$   10,000				$   - 0				$   10,000				$   - 0		0.0%				$   - 0		0.0%		weeds spraying in Toll

												8930 · Contribution to UOP Trail Groom								$   2,586				$   3,406.25		$   5,250				$   3,406				$   (1,844)				$   5,250				$   1,844		54.1%				$   - 0		0.0%

												8400 · Departmental Supplies-Trails								$   34,647				$   13,196.21		$   35,000				$   27,000				$   (8,000)				$   30,000				$   3,000		11.1%				$   (5,000)		-14.3%

												8993 · Equipment & Tools - Trails								$   5,023				$   3,672.96		$   6,000				$   9,000				$   3,000				$   14,000				$   5,000		55.6%				$   8,000		133.3%		plow mount for Ram; $3,000 for tractor lease (half of Nov & Dec)		Holder Tractor for snowplowing lease $8K for 4 months

												8982 · Equipment Repairs & Maintenance								$   8,612				$   5,149.90		$   16,000				$   12,000				$   (4,000)				$   12,000				$   - 0		0.0%				$   (4,000)		-25.0%

												8990 · Fuel-Vehicle/Equipment								$   8,960				$   4,515.71		$   17,000				$   9,000				$   (8,000)				$   10,000				$   1,000		11.1%				$   (7,000)		-41.2%

												8925 · GIS System Management								$   2,426				$   1,300.00		$   2,426				$   2,426				$   - 0				$   2,426				$   - 0		0.0%				$   - 0		0.0%

												8926 · GIS Consortium Fees								$   2,000				$   - 0		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

												8999 · Insurance - Trails

														8997 · Insurance - Liability - Trails						$   3,368				$   - 0		$   3,860				$   - 0				$   (3,860)				$   - 0				$   - 0						$   (3,860)		-100.0%		Moved to Admin		Admin

														8998 · Insurance - Trails Vehicles						$   4,032				$   47.00		$   4,050				$   4,200				$   150				$   4,325				$   125		3.0%				$   275		6.8%				3% increase

														8991 · Insurance-Building/Cont - Trail						$   203				$   - 0		$   440				$   290				$   (150)				$   424				$   134		46.2%				$   (16)		-3.6%				3% increase, new restroom at ECC TH

												Total 8999 · Insurance - Trails								$   7,603				$   47.00		$   8,350				$   4,490				$   (3,860)				$   4,749				$   259		5.8%				$   (3,601)		-43.1%

												8920 · Memberships/Subscriptions								$   200				$   200.00		$   300				$   300				$   - 0				$   300				$   - 0		0.0%				$   - 0		0.0%

												8992 · Mileage Reimbursement-Trails												$   - 0		$   250				$   250				$   - 0				$   250				$   - 0		0.0%				$   - 0		0.0%

												8922 · New Hire Expenses Trails								$   156				$   699.25		$   400				$   800				$   400				$   1,000				$   200		25.0%				$   600		150.0%				Increased for pre-employment drug testing

												8855 · Open Space Expenses								$   24,961				$   463.41		$   30,000				$   30,000				$   - 0				$   30,000				$   - 0		0.0%				$   - 0		0.0%		weed spraying in Toll, UCC,		same

												8994 · Operating Contingency - Trails								$   1,850				$   - 0		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%				same

												8420 · Signage - Trails								$   6,746				$   2,570.96		$   9,000				$   6,000				$   (3,000)				$   8,000				$   2,000		33.3%				$   (1,000)		-11.1%				2 more TH monuments

												8921 · Staff Meetings and Funct Trails								$   113				$   51.26		$   250				$   250				$   - 0				$   250				$   - 0		0.0%				$   - 0		0.0%

												8700 · Unemployment-Trails								$   320				$   6,629.64		$   1,000				$   11,000				$   10,000				$   1,000				$   (10,000)		-90.9%				$   - 0		0.0%		Increase $10k due to M. Everett, took from Trails salaries		We should pay out all liability for Everett in 2016

												8551 · Utility-Electric-Trails								$   3,005				$   1,571.56		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%				add 1 trailhead building, loose 1 underpass

												8553 · Utility-Sewer-Trails								$   2,856				$   1,747.67		$   3,000				$   3,000				$   - 0				$   4,750				$   1,750		58.3%				$   1,750		58.3%				add 1 TH building, increased cost in porto-potties, add porto-potty

												8550 · Utility-Water-Trails								$   7,415				$   4,043.31		$   10,500				$   10,500				$   - 0				$   11,300				$   800		7.6%				$   800		7.6%				add  1 TH building

												8720 · Workers Comp Expense -Trails								$   6,153				$   3,084.15		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

										Total 8000 · Trails Department										$   558,052				$   352,951.45		$   743,566				$   676,654				$   (66,912)				$   739,870				$   63,216		9.3%				$   (3,696)		-0.5%

										9002 · Fieldhouse Department

												9100 · FieldHouse - Operating Exp																																								    

														9128 · FH Salaries

																9130 · FH Salaries - Benefited

																		9139 · FH Full Time Salary		$   144,176				$   90,278.40		$   148,131				$   276,048				$   127,917				$   355,726				$   79,678		28.9%				$   207,595		140.1%		Hold flat

																		9145 · FH Custodial Benefited		$   43,210				$   27,470.04		$   45,450								$   (45,450)								$   - 0		ERROR:#DIV/0!				$   (45,450)		-100.0%		Hold flat		Additional position 

																		9142 · FH Fitness Prog Crd-Benefitd		$   48,944				$   30,196.03		$   49,602								$   (49,602)								$   - 0		ERROR:#DIV/0!				$   (49,602)		-100.0%		Hold flat

																		9147 · FH-Hrly Fitness Lead		$   28,885				$   19,853.88		$   32,865								$   (32,865)								$   - 0		ERROR:#DIV/0!				$   (32,865)		-100.0%		Hold flat

																		TBD · FH-Rec/Aquatics Coordinator		$   28,885				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0						New position in 2017 (expansion complete in Spring)

																		9140 · FH Overtime		$   289				$   93.63		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																		9149 · Fieldhouse Merit Bonus		$   16,027				$   - 0		$   10,352				$   10,352				$   - 0				$   14,229				$   3,877		37.5%				$   3,877		37.5%		Hold flat

																Total 9130 · FH Salaries - Benefited				$   281,531				$   167,891.98		$   288,400				$   288,400				$   - 0				$   371,955				$   83,555		29.0%				$   83,555		29.0%		Hold flat ($2,500 cushion)

																9129 · FH Salaries - PT Seasonal																																$   - 0

																		9146 · FH-Hrly-Custodial Non Benefited		$   21,707				$   14,789.76		$   30,928				$   30,928				$   - 0				$   23,725				$   (7,203)		-23.3%				$   (7,203)		-23.3%		Should come in under		Reduced hours due to new FTYR maint employee

																		9144 · FH-Hrly-Splash Pad/Aquatics		$   4,904				$   - 0		$   5,725				$   - 0				$   (5,725)				$   29,470				$   29,470						$   23,745		414.8%

																		9138 · FH-Hrly-Front Desk		$   94,219				$   54,800.48		$   95,680				$   95,680				$   - 0				$   97,760				$   2,080		2.2%				$   2,080		2.2%

																		9135 · FH-Hrly-Athletic		$   5,190				$   2,129.60		$   9,229				$   4,586				$   (4,643)				$   13,020				$   8,434		183.9%				$   3,791		41.1%

																		9136 · FH-Hrly-Fitness Floor Staff		$   33,744				$   19,272.82		$   41,184				$   35,401				$   (5,783)				$   43,602				$   8,201		23.2%				$   2,418		5.9%

																		9141 · FH-Hrly-Fitness Class Instructr		$   158,632				$   89,932.18		$   163,655				$   147,245				$   (16,410)				$   147,871				$   626		0.4%				$   (15,784)		-9.6%

																Total 9129 · FH Salaries - PT Seasonal				$   318,396				$   180,924.84		$   346,401				$   313,840				$   (32,561)				$   355,448				$   41,608		13.3%				$   9,047		2.6%

														Total 9128 · FH Salaries						$   599,927				$   348,816.82		$   634,801				$   602,240				$   (32,561)				$   727,403				$   125,163		20.8%				$   92,602		14.6%

														9150 · FH-PR-Tax/Benefits

																9151 · FH Full Time Benefits				$   52,701				$   37,024.48		$   72,516				$   131,335				$   58,819				$   198,764				$   67,429		51.3%				$   126,248		174.1%		ICMA/URS/Seasonal Benefits/Medical

																9152 · FH Non-Exempt Benefits				$   43,702				$   31,786.09		$   67,093								$   (67,093)								$   - 0		ERROR:#DIV/0!				$   (67,093)		-100.0%		ICMA/URS/Seasonal Benefits/Medical (balances to 0 change)

																9153 · FH PT Seasonal FICA				$   25,215				$   13,822.18		$   27,192				$   24,166				$   (3,026)				$   27,369				$   3,204		13.3%				$   177		0.7%		This will adjust based on PT salary expense

														Total 9150 · FH-PR-Tax/Benefits						$   121,617				$   82,632.75		$   166,801				$   155,501				$   (11,300)				$   226,133				$   70,633		45.4%				$   59,332		35.6%

														9113 · FH Contract Svs/pyrll Camps						$   10,634				$   7,079.00		$   10,685				$   12,204				$   1,519				$   14,560				$   2,356		19.3%				$   3,875		36.3%

														9112 · FH-Contract Svc-Programs						$   460				$   1,120.00		$   3,000				$   1,720				$   (1,280)				$   2,600				$   880		51.2%				$   (400)		-13.3%

														9101 · FH-Advertising

																91012 · Fitness Advertising				$   4,978				$   4,435.80		$   9,240				$   8,782				$   (458)				$   6,276				$   (2,506)		-28.5%				$   (2,964)		-32.1%				per JK

																91011 · Fieldhouse Advertising				$   3,690				$   2,059.20		$   5,000				$   3,500				$   (1,500)				$   4,402				$   902		25.8%				$   (598)		-12.0%				per JK

														Total 9101 · FH-Advertising						$   8,668				$   6,495.00		$   14,240				$   12,282				$   (1,958)				$   10,678				$   (1,604)		-13.1%				$   (3,562)		-25.0%

														9102 · FH-Association Dues-CAM						$   74,310				$   52,056.87		$   77,830				$   77,830				$   - 0				$   90,000				$   12,170		15.6%				$   12,170		15.6%		Waiting to hear back from Matt		Still to be determined

														9103 · FH-Athletic Equipment						$   11,063				$   3,106.50		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

														9186 · FH-Bank & Credit Card Fees						$   22,330				$   11,225.42		$   23,449				$   23,449				$   - 0				$   28,279				$   4,830		20.6%				$   4,830		20.6%		hold flat, should hit budget		2.5% of revenue

														9116 · FH-Computer license fees						$   3,192				$   4,628.00		$   3,692				$   4,700				$   1,008				$   5,140				$   440		9.4%				$   1,448		39.2%

														9110 · FH-Contract Svc-Cleaning/Pest						$   58,664				$   31,736.00		$   69,264				$   52,839				$   (16,425)				$   65,605				$   12,766		24.2%				$   (3,659)		-5.3%

														9111 · FH-Contract Svc-Maintenance						$   8,759				$   5,741.71		$   14,300				$   13,350				$   (950)				$   19,990				$   6,640		49.7%				$   5,690		39.8%

														9174 · FH-Education & Travel						$   3,568				$   3,986.00		$   7,250				$   6,500				$   (750)				$   6,500				$   - 0		0.0%				$   (750)		-10.3%

														9106 · FH-Fitness Class Expenses						$   17,201				$   11,764.23		$   16,168				$   14,000				$   (2,168)				$   9,569				$   (4,431)		-31.7%				$   (6,599)		-40.8%

														9107 · FH Fitness Program Expenses						$   34				$   827.43		$   2,200				$   1,500				$   (700)				$   3,805				$   2,305		153.7%				$   1,605		73.0%

														9119 · Insurance - Fieldhouse

																9122 · Insurance Liability -Fieldhouse				$   6,737				$   - 0		$   6,635				$   - 0				$   (6,635)				$   - 0				$   - 0						$   (6,635)		-100.0%		Moved to Admin		Admin

																9115 · FH-Building/Contents Insurance				$   6,649				$   - 0		$   10,450				$   7,000				$   (3,450)				$   12,710				$   5,710		81.6%				$   2,260		21.6%				3% plus $5,500 for final expansion

														Total 9119 · Insurance - Fieldhouse						$   13,386				$   - 0		$   17,085				$   7,000				$   (10,085)				$   12,710				$   5,710		81.6%				$   (4,375)		-25.6%

														9118 · FH-Internet/Web/Cable TV						$   3,939				$   2,567.20		$   4,080				$   4,232				$   152				$   4,435				$   203		4.8%				$   355		8.7%

														9176 · FH-Memberships/Subscriptions						$   357				$   325.19		$   550				$   550				$   - 0				$   550				$   - 0		0.0%				$   - 0		0.0%

														9189 · FH - Mileage Reimbursement						$   113				$   - 0		$   500				$   200				$   (300)				$   500				$   300		150.0%				$   - 0		0.0%

														9187 · FH-New Hire Expenses						$   947				$   703.25		$   1,000				$   1,000				$   - 0				$   2,200				$   1,200		120.0%				$   1,200		120.0%				Increased for pre-employment drug testing & additional staff

														9125 · FH-Office Equipment						$   2,729				$   1,008.49		$   2,550				$   2,000				$   (550)				$   3,000				$   1,000		50.0%				$   450		17.6%				Purchasing VoIP phones $3200

														9126 · FH-Office Equipment Maintenance						$   2,694				$   1,010.92		$   4,200				$   2,600				$   (1,600)				$   3,000				$   400		15.4%				$   (1,200)		-28.6%

														9117 · FH Birthday Party						$   31				$   - 0		$   200				$   200				$   - 0				$   400				$   200		100.0%				$   200		100.0%

														9114 · FH-Program Supplies						$   870				$   502.52		$   3,000				$   1,000				$   (2,000)				$   14,668				$   13,668		1366.8%				$   11,668		388.9%

														9155 · FH-Repairs & Maint - Outside						$   3,311				$   1,622.43		$   7,000				$   7,000				$   - 0				$   7,000				$   - 0		0.0%				$   - 0		0.0%		Hold - extra for construction expansion

														9156 · FH-Repairs & Maint - Inside						$   19,401				$   9,232.08		$   20,000				$   20,000				$   - 0				$   20,000				$   - 0		0.0%				$   - 0		0.0%		Hold - extra for construction expansion

														9158 · FH-Repairs.Maint.Supplies - Splash Pad/Pool						$   2,153				$   910.58		$   4,000				$   1,500				$   (2,500)				$   18,700				$   17,200		1146.7%				$   14,700		367.5%		reducing for 2016, $300 more this year for compressor

														9157 · FH-Rental-Misc Equipment						$   1,454				$   151.90		$   3,000				$   3,000				$   - 0				$   4,000				$   1,000		33.3%				$   1,000		33.3%

														TBD · FH-Retail/Inventory						$   434				$   - 0		$   - 0				$   - 0				$   - 0				$   2,000				$   2,000						$   2,000						New in 2017

														9160 · FH-Security						$   434				$   325.80		$   460				$   460				$   - 0				$   800				$   340		73.9%				$   340		73.9%

														9188 · FH-Staff Meetings and Functions						$   1,985				$   1,023.68		$   3,000				$   2,000				$   (1,000)				$   2,000				$   - 0		0.0%				$   (1,000)		-33.3%

														9165 · FH-Supplies-Bldg						$   27,954				$   16,288.37		$   25,584				$   25,584				$   - 0				$   29,284				$   3,700		14.5%				$   3,700		14.5%

														9166 · FH-Supplies-Office						$   6,282				$   4,329.52		$   7,500				$   6,500				$   (1,000)				$   7,000				$   500		7.7%				$   (500)		-6.7%

														9170 · FH-Telephone						$   5,787				$   3,284.74		$   6,000				$   5,880				$   (120)				$   6,600				$   720		12.2%				$   600		10.0%		amending down, est $490 per month		Additional phone lines est $15 per line per month (4), 550 per month. If we go to VoIp & Cloud, monthly fee will drop

														9173 · FH-Transit Assess (Summit Co.)						$   2,186				$   2,186.00		$   2,190				$   2,186				$   (4)				$   3,200				$   1,014		46.4%				$   1,010		46.1%

														9177 · FH-Unemployment						$   (119)				$   405.07		$   3,000				$   1,200				$   (1,800)				$   2,000				$   800		66.7%				$   (1,000)		-33.3%

														9178 · FH-Utilities-Electricity						$   55,026				$   30,469.21		$   51,311				$   51,311				$   - 0				$   72,461				$   21,150		41.2%				$   21,150		41.2%		Keep an eye on with Okland using our power

														9179 · FH-Utilities-Gas						$   30,832				$   17,555.44		$   32,570				$   32,570				$   - 0				$   63,700				$   31,130		95.6%				$   31,130		95.6%

														9180 · FH-Waste/Refuse						$   3,215				$   2,679.33		$   4,440				$   4,170				$   (270)				$   4,410				$   240		5.8%				$   (30)		-0.7%				Curb It Recyclying's price increased to $65 per month (from $45)

														9185 · FH-Water/Sewer						$   8,519				$   5,520.69		$   9,420				$   9,420				$   - 0				$   15,000				$   5,580		59.2%				$   5,580		59.2%

														9190 · FH-Operating Contingency						$   7,942				$   - 0		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

														9161 · FH-Workers Comp						$   6,153				$   3,084.19		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												Total 9100 · FieldHouse - Operating Exp								$   1,148,007				$   676,402.33		$   1,278,420				$   1,189,878				$   (88,542)				$   1,530,603				$   340,725		28.6%				$   252,183		19.7%

										Total 9002 · Fieldhouse Department										$   1,148,007				$   676,402.33		$   1,278,420				$   1,189,878				$   (88,542)				$   1,530,603				$   340,725		28.6%				$   252,183		19.7%		80.8%		73.9%

										9000 · Recreation Department

												9300 · Rec Programs - Operating Exp

														9649 · Recreation Salaries

																9650 · Rec Salaries - Benefited

																		9655 · Rec Full Time Salary		$   95,654				$   59,116.80		$   96,508				$   160,239				$   63,731				$   151,731				$   (8,508)		-5.3%				$   55,223		57.2%		Amend down, re-org

																		9705 · Rec Hourly - Benefited		$   75,506				$   47,301.12		$   76,239								$   (76,239)								$   - 0		ERROR:#DIV/0!				$   (76,239)		-100.0%		Hold flat

																		9654 · Rec Staff Overtime		$   394				$   - 0		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																		9725 · Recreation Merit Bonus		$   6,376				$   - 0		$   6,478				$   6,410				$   (68)				$   6,069				$   (341)		-5.3%				$   (409)		-6.3%		Amended based on updated salaries, 4%

																Total 9650 · Rec Salaries - Benefited				$   177,931				$   106,417.92		$   179,725				$   167,149				$   (12,576)				$   158,300				$   (8,849)		-5.3%				$   (21,425)		-11.9%

																9653 · Rec Salaries PT Seasonal

																		9739 · Hourly Wages - Ultimate Frisbee		$   - 0				$   358.61		$   1,015				$   360				$   (655)				$   1,305				$   945		262.5%				$   290		28.6%

																		9724 · Hourly Wages - Fun Over Fifty		$   364				$   2,731.58		$   2,357				$   3,375				$   1,018				$   2,042				$   (1,333)		-39.5%				$   (315)		-13.4%

																		9723 · Hourly Wages - Nordic Ski Prog		$   136				$   1,106.55		$   900				$   1,107				$   207				$   1,300				$   193		17.4%				$   400		44.4%

																		9722 · Hourly Wages - Biking		$   4,456				$   14,808.26		$   17,129				$   17,129				$   - 0				$   22,000				$   4,871		28.4%				$   4,871		28.4%

																		9706 · Hourly Wages-Rec Staff		$   39,129				$   13,312.06		$   36,247				$   36,247				$   - 0				$   36,200				$   (47)		-0.1%				$   (47)		-0.1%		Hold at 36 reevaluate later

																		9704 · Hourly Wages-Camps		$   87,226				$   54,166.47		$   73,826				$   69,000				$   (4,826)				$   70,000				$   1,000		1.4%				$   (3,826)		-5.2%

																		9703 · Hourly Wages-Baseball		$   7,024				$   12,297.62		$   9,420				$   12,416				$   2,996				$   12,500				$   84		0.7%				$   3,080		32.7%

																		9701 · Hourly Wages-Basketball		$   11,239				$   9,488.84		$   15,440				$   15,440				$   - 0				$   15,500				$   60		0.4%				$   60		0.4%

																		9702 · Hourly Wages-Soccer		$   13,042				$   804.48		$   13,700				$   13,700				$   - 0				$   13,500				$   (200)		-1.5%				$   (200)		-1.5%

																		9712 · Hourly Wages-Volleyball		$   2,385				$   1,229.65		$   4,260				$   2,500				$   (1,760)				$   4,300				$   1,800		72.0%				$   40		0.9%

																		9143 · Hourly Wages-Youth Crew		$   707				$   205.46		$   1,539				$   1,539				$   - 0				$   1,500				$   (39)		-2.5%				$   (39)		-2.5%

																		9709 · Hourly Wages-Lacrosse		$   1,405				$   1,028.24		$   2,500				$   1,218				$   (1,282)				$   2,050				$   832		68.3%				$   (450)		-18.0%

																		TBD · Tennis		$   1,405				$   - 0		$   - 0				$   - 0				$   - 0				$   6,300				$   6,300						$   6,300						Had been in Camps

																		9731 · Wages - REC/FH Tee & Blast Ball		$   936				$   686.13		$   1,440				$   687				$   (753)				$   - 0				$   (687)		-100.0%				$   (1,440)		-100.0%				Moving back to the Fieldhouse

																		9732 · Wages - REC/FH Youth Flag Foot		$   1,804				$   - 0		$   2,550				$   2,550				$   - 0				$   - 0				$   (2,550)		-100.0%				$   (2,550)		-100.0%				Moving back to the Fieldhouse

																		9734 · Wages - REC/FH Big Foot Soccer		$   2,719				$   - 0		$   2,068				$   2,068				$   - 0				$   - 0				$   (2,068)		-100.0%				$   (2,068)		-100.0%				Moving back to the Fieldhouse

																		9735 · Wages - REC/FH Little Foot Socc		$   - 0				$   1,029.40		$   900				$   1,030				$   130				$   - 0				$   (1,030)		-100.0%				$   (900)		-100.0%				Moving back to the Fieldhouse

																Total 9653 · Rec Salaries PT Seasonal				$   172,572				$   113,253.35		$   185,291				$   180,366				$   (4,925)				$   188,497				$   8,131		4.5%				$   3,206		1.7%

														Total 9649 · Recreation Salaries						$   350,503				$   219,671.27		$   365,016				$   347,515				$   (17,501)				$   346,797				$   (718)		-0.2%				$   (18,219)		-5.0%

														9675 · Recreation Benefits

																9676 · Rec Full Time Benefits				$   28,924				$   17,686.99		$   23,207				$   66,305				$   43,098				$   55,907				$   (10,398)		-15.7%				$   32,700		140.9%		ICMA/URS/Seasonal Benefits/Medical

																9677 · Rec Non Exempt Benefits				$   26,716				$   21,218.36		$   29,388								$   (29,388)								$   - 0		ERROR:#DIV/0!				$   (29,388)		-100.0%		ICMA/URS/Seasonal Benefits/Medical

																9678 · Rec PT Seasonal FICA				$   13,402				$   8,773.00		$   14,545				$   13,888				$   (657)				$   14,514				$   626		4.5%				$   (31)		-0.2%

														Total 9675 · Recreation Benefits						$   69,041				$   47,678.35		$   67,140				$   80,193				$   13,053				$   70,421				$   (9,772)		-12.2%				$   3,281		4.9%

														9322 · Recreation Program Expenses

																9339 · Fun Over Fifty Programs				$   3,413				$   1,832.39		$   2,770				$   4,353				$   1,583				$   2,785				$   (1,568)		-36.0%				$   15		0.5%

																9347 · Ultimate Frisbee Programs				$   - 0				$   1,842.38		$   683				$   1,843				$   1,160				$   429				$   (1,414)		-76.7%				$   (254)		-37.2%

																9338 · Nordic Ski Program				$   200				$   129.22		$   480				$   160				$   (320)				$   250				$   90		56.3%				$   (230)		-47.9%

																9337 · Biking Programs				$   110				$   894.94		$   1,900				$   1,000				$   (900)				$   1,900				$   900		90.0%				$   - 0		0.0%		let Angie know

																9327 · Camp Scholarships Granted				$   17,470				$   20,765.00		$   16,000								$   (16,000)				$   - 0				$   - 0		ERROR:#DIV/0!				$   (16,000)		-100.0%				Combine 2 accounts

																9332 · Scholarship - Rec Programs				$   9,900				$   4,834.00		$   11,000				$   28,000				$   17,000				$   29,000				$   1,000		3.6%				$   18,000		163.6%		keep an eye on

																9326 · Camp Supplies				$   39,445				$   25,526.78		$   37,500				$   32,500				$   (5,000)				$   32,000				$   (500)		-1.5%				$   (5,500)		-14.7%

																9325 · Baseball Programs-Youth				$   15,283				$   19,169.42		$   15,844				$   19,228				$   3,384				$   19,100				$   (128)		-0.7%				$   3,256		20.6%

																9323 · Basketball Programs-Youth				$   11,104				$   2,963.95		$   12,141				$   12,141				$   - 0				$   12,100				$   (41)		-0.3%				$   (41)		-0.3%

																9335 · Lacrosse Programs-Youth				$   1,619				$   1,618.50		$   1,960				$   1,629				$   (331)				$   1,900				$   271		16.6%				$   (60)		-3.1%

																9324 · Soccer Programs-Youth				$   28,407				$   25,076.66		$   30,672				$   30,672				$   - 0				$   30,000				$   (672)		-2.2%				$   (672)		-2.2%

																9328 · Volleyball Programs-Youth				$   2,495				$   629.83		$   2,095				$   2,095				$   - 0				$   2,000				$   (95)		-4.5%				$   (95)		-4.5%

																9351 · Youth Crew				$   3,903				$   3,350.21		$   3,300				$   4,850				$   1,550				$   4,800				$   (50)		-1.0%				$   1,500		45.5%		2 more events

																TBD · Tennis				$   3,903				$   - 0		$   - 0				$   - 0				$   - 0				$   1,100				$   1,100						$   1,100						Had been in Camps

																9341 · REC/FH Tee and Blast Ball				$   5,200				$   5,489.76		$   7,230				$   5,490				$   (1,740)				$   - 0				$   (5,490)		-100.0%				$   (7,230)		-100.0%				Moving back to the Fieldhouse

																9342 · REC/FH Youth Flag Football				$   12,277				$   100.00		$   10,672				$   10,672				$   - 0				$   - 0				$   (10,672)		-100.0%				$   (10,672)		-100.0%				Moving back to the Fieldhouse

																9344 · REC/FH Big Foot Soccer				$   4,433				$   266.14		$   5,267				$   5,267				$   - 0				$   - 0				$   (5,267)		-100.0%				$   (5,267)		-100.0%				Moving back to the Fieldhouse

																9345 · REC/FH Little Foot Soccer				$   2,917				$   2,120.00		$   3,460				$   2,120				$   (1,340)				$   - 0				$   (2,120)		-100.0%				$   (3,460)		-100.0%				Moving back to the Fieldhouse

																9346 · REC/FH Spring Soccer				$   3,293				$   2,424.50		$   4,290				$   2,425				$   (1,866)				$   - 0				$   (2,425)		-100.0%				$   (4,290)		-100.0%				Moving back to the Fieldhouse

																9350 · Events				$   12,053				$   8,823.54		$   13,000				$   20,225				$   7,225				$   24,000				$   3,775		18.7%				$   11,000		84.6%		include canyons golf

														Total 9322 · Recreation Program Expenses						$   177,422				$   127,857.22		$   180,264				$   184,670				$   4,406				$   161,364				$   (23,306)		-12.6%				$   (18,900)		-10.5%		4,405.5

														9331 · Rec-Contract Expenses						$   1,116				$   1,152.00		$   1,500				$   1,152				$   (348)				$   1,500				$   348		30.2%				$   - 0		0.0%		Amending down based on atuals		Match 2016, had missed 2 session

														9951 · Rec-Advertising/Promotions						$   1,000				$   248.00		$   1,000				$   500				$   (500)				$   1,000				$   500		100.0%				$   - 0		0.0%		Amending down based on atuals		Match 2016 adopted, rising KPCW fees

														9500 · Rec-Athletic Supplies						$   3,461				$   1,287.91		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

														9924 · Rec-Bank Credit Card Fees						$   8,841				$   5,246.27		$   9,584				$   9,584				$   - 0				$   9,534				$   (50)		-0.5%				$   (50)		-0.5%		hold flat, but review Oct 1st		2.4% of revenue. Rounded up $1.60 to balance budget

														9818 · Rec-Continuing Education/Travel						$   3,999				$   2,782.10		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%				URPA, 1 to NAYS

														9400 · Rec-Department Supplies/Repairs						$   1,463				$   1,301.96		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

														9800 · Rec-Equipment Rental/Lease						$   - 0				$   - 0		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		hold for now, can be reduced later

														9990 · Rec-Fuel/Vehicle						$   1,811				$   1,290.19		$   4,000				$   2,000				$   (2,000)				$   3,000				$   1,000		50.0%				$   (1,000)		-25.0%

														9930 · Insurance - Recreation

																9927 · Insurance - Recreation Vehicles				$   2,016				$   - 0		$   2,130				$   2,400				$   270				$   2,475				$   75		3.1%				$   345		16.2%

																9931 · Insurance Liability -Recreation				$   3,703				$   - 0		$   4,780				$   - 0				$   (4,780)				$   - 0				$   - 0						$   (4,780)		-100.0%		Moved to Admin		Admin

																9926 · Rec-Building/Contents Insurance				$   51				$   - 0		$   110				$   50				$   (60)				$   52				$   2		4.0%				$   (58)		-52.7%				3%

														Total 9930 · Insurance - Recreation						$   5,769				$   - 0		$   7,020				$   2,450				$   (4,570)				$   2,527				$   77		3.1%				$   (4,493)		-64.0%

														9920 · Rec-Memberships/Subscriptions						$   330				$   - 0		$   500				$   - 0				$   (500)				$   - 0				$   - 0						$   (500)		-100.0%		Magazines are free, Admin pays for URPA, NRPA		Magazines are free, Admin pays for URPA, NRPA

														9992 · Rec-Mileage Reimbursement						$   191				$   - 0		$   1,000				$   250				$   (750)				$   500				$   250		100.0%				$   (500)		-50.0%

														9922 · Rec-New Hire Expense						$   319				$   29.25		$   350				$   350				$   - 0				$   650				$   300		85.7%				$   300		85.7%				Increased for pre-employment drug testing

														9993 · Rec-Operating Contingency						$   4,908				$   3,727.07		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

														9923 · Rec-Staff Mtgs & Function						$   514				$   48.31		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%

														9162 · Rec-Unemployment						$   473				$   616.32		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%

														9982 · Rec-Vehicle Repair/Maintenance						$   2,615				$   1,694.31		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%				Unless bus is sold

														9154 · Rec-Workers Comp Insurance						$   6,153				$   3,084.17		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												Total 9300 · Rec Programs - Operating Exp								$   636,027				$   417,714.70		$   663,974				$   655,363				$   (8,611)				$   624,516				$   (30,847)		-4.7%				$   (39,458)		-5.9%

										Total 9000 · Recreation Department										$   636,027				$   417,714.70		$   663,974				$   655,363				$   (8,611)				$   624,516				$   (30,847)		-4.7%				$   (39,458)		-5.9%		68.2%		63.6%

								Total Expense												$   4,001,176				$   2,446,713.55		$   4,649,314				$   4,365,745				$   (283,569)				$   4,874,694				$   508,949		11.7%				$   225,380		4.8%

				Net Ordinary Income																$   832,392				$   (1,218,469.53)		$   131,829				$   767,592				$   635,763				$   50,000				$   (717,592)		-93.5%				$   (81,829)		-62.1%

				Other Income/Expense

						Other Expense

								TBD · URS payment																$   - 0		$   - 0				$   325,000				$   325,000				$   - 0				$   (325,000)						$   - 0				Need to include 2013-2015 payments plus interest for 2013 - 2.7.16

								4999 · Ice Fund (Per Agreement w/ PC)												$   50,000				$   - 0		$   50,000				$   50,000				$   - 0				$   50,000				$   - 0		0.0%				$   - 0		0.0%

								10000 · Interfund Transfers--Out

										10701 · Capital Projects - Xfer Out										$   876,022				$   - 0		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

										10725 · Replacement Reserve - Xfer Out										$   332,575				$   - 0		$   81,829				$   392,592				$   310,763								$   (392,592)		-100.0%				$   (81,829)		-100.0%

								Total 10000 · Interfund Transfers--Out												$   1,208,597				$   - 0		$   81,829				$   392,592				$   310,763				$   - 0				$   (392,592)		-100.0%				$   (81,829)		-100.0%

						Total Other Expense														$   1,258,597				$   - 0		$   131,829				$   767,592				$   635,763				$   50,000				$   (717,592)		-93.5%				$   (81,829)		-62.1%

				Net Other Income																$   (1,258,597)				$   - 0		$   (131,829)				$   (767,592)				$   (635,763)				$   (50,000)				$   717,592		-93.5%				$   81,829		-62.1%

		Net Income																		$   (426,205)				$   (1,218,469.53)		$   - 0				$   (0)				$   (0)				$   (0)				$   (0)						$   (0)
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		Snyderville Basin Recreation Service District

		Adjustment Calculation Breakdown (August 2016)



		LAST NAME		FIRST NAME		2013-2015 DB CTRBS DUE		2013-2015 DB INT DUE		2013-2015 401K CTRBS DUE		2013-2015 401K INT DUE		2016 DB CTRBS DUE		2016 DB INT DUE		2016 401K CTRBS DUE		2016 401K INT DUE		TOTAL DUE

		BAKER		MICHAEL P		$   20,034.58		$   3,118.47		$   2,356.62		$   365.19		$   924.30		$   44.14		$   110.34		$   5.27		$   26,958.91

		BRANDRETH		SUE ANN		$   6,099.83		$   571.78		$   727.46		$   68.17		$   651.01		$   31.09		$   77.73		$   3.70		$   8,230.77

		BROWN		ALEXIS		$   9,062.67		$   1,945.11		$   1,062.65		$   228.77		$   - 0		$   - 0		$   - 0		$   - 0		$   12,299.20

		CAINE		PAUL S		$   24,528.07		$   4,076.88		$   2,896.79		$   481.25		$   1,017.66		$   48.60		$   121.49		$   5.81		$   33,176.55

		CARPENTER		STACY		$   31,097.67		$   5,191.23		$   - 0		$   - 0		$   1,404.20		$   67.03		$   - 0		$   - 0		$   37,760.13

		CHURICH		BARRY G		$   12,558.03		$   1,564.57		$   1,484.45		$   184.03		$   815.48		$   38.95		$   97.36		$   4.65		$   16,747.52

		ELMER		JOSH		$   5,398.15		$   1,414.00		$   643.70		$   169.27		$   - 0		$   - 0		$   - 0		$   - 0		$   7,625.12

		EMERY		NECIA S		$   18,869.66		$   3,035.83		$   2,227.64		$   357.91		$   853.41		$   40.74		$   101.88		$   4.87		$   25,491.94

		EVERETT		MICHAEL C		$   20,363.16		$   3,422.45		$   2,405.44		$   404.14		$   694.50		$   33.73		$   82.91		$   4.02		$   27,410.35

		GOOD		STEVEN		$   1,908.91		$   129.61		$   227.88		$   15.46		$   538.28		$   25.77		$   64.26		$   3.08		$   2,913.25

		GREENBURG		ANGELA		$   17,777.97		$   2,920.26		$   - 0		$   - 0		$   715.81		$   34.21		$   - 0		$   - 0		$   21,448.25

		HANTON		BRIAN D		$   47,094.46		$   7,923.43		$   - 0		$   - 0		$   2,031.88		$   97.09		$   - 0		$   - 0		$   57,146.86

		ISLEIB		KELLY L		$   4,480.58		$   404.81		$   534.45		$   48.26		$   630.45		$   29.94		$   75.26		$   3.58		$   6,207.33

		JORDAN		RENA D		$   53,678.71		$   9,002.36		$   6,341.09		$   1,063.19		$   2,214.30		$   106.11		$   264.36		$   12.68		$   72,682.80

		KADZIEL		BRIAN J		$   19,311.18		$   3,170.56		$   2,282.09		$   374.52		$   871.69		$   41.61		$   104.06		$   4.97		$   26,160.68

		KADZIEL		JUSTINE I		$   26,112.34		$   4,358.22		$   3,084.54		$   514.59		$   1,104.88		$   52.73		$   131.90		$   6.30		$   35,365.50

		KIRBY		JESSICA C		$   1,089.62		$   61.63		$   - 0		$   - 0		$   1,559.79		$   74.75		$   - 0		$   - 0		$   2,785.79

		LIEGERT		BENJAMIN M		$   21,010.08		$   2,550.88		$   - 0		$   - 0		$   1,397.21		$   66.69		$   - 0		$   - 0		$   25,024.86

		MONEZ		KYLE B		$   3,283.21		$   401.54		$   391.17		$   47.85		$   - 0		$   - 0		$   - 0		$   - 0		$   4,123.77

		MORGAN		MICHAEL T		$   3,183.91		$   574.19		$   368.75		$   66.37		$   - 0		$   - 0		$   - 0		$   - 0		$   4,193.22

		MULDER		CHRISTOPHER R		$   16,807.37		$   2,803.51		$   1,985.95		$   331.11		$   765.97		$   36.49		$   91.45		$   4.35		$   22,826.20

		NIEMIEC		ALAN		$   17,899.31		$   2,982.31		$   2,114.78		$   352.21		$   769.61		$   36.85		$   91.88		$   4.40		$   24,251.35

		O'BRIEN		MELISSA P		$   - 0		$   - 0		$   - 0		$   - 0		$   854.52		$   40.05		$   102.02		$   4.78		$   1,001.37

		O'KEEFE		HELAINE S		$   8,574.31		$   771.03		$   1,022.55		$   91.93		$   1,011.25		$   48.28		$   120.72		$   5.77		$   11,645.84

		PALABRICA		RAFFY F		$   1,958.87		$   544.08		$   240.45		$   66.89		$   - 0		$   - 0		$   - 0		$   - 0		$   2,810.29

		PARK		BONNIE B		$   3,634.70		$   1,051.44		$   453.63		$   131.23		$   - 0		$   - 0		$   - 0		$   - 0		$   5,271.00

		PASKOSKI		DAVID J		$   5,973.05		$   582.29		$   712.35		$   69.43		$   593.70		$   28.41		$   70.88		$   3.40		$   8,033.51

		PATTERSON		MARK C		$   11,382.03		$   2,522.21		$   1,335.10		$   297.03		$   - 0		$   - 0		$   - 0		$   - 0		$   15,536.37

		PHINNEY		LISA-MARIE		$   11,046.85		$   2,425.84		$   1,295.37		$   285.50		$   - 0		$   - 0		$   - 0		$   - 0		$   15,053.56

		PRATT		WILLIAM T		$   31,430.13		$   5,470.41		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   36,900.54

		RADKE		ROBERT P		$   31,836.42		$   5,270.19		$   3,758.64		$   621.52		$   1,413.48		$   67.26		$   168.75		$   8.04		$   43,144.30

		SAUCIER		PATRICK M		$   6,151.76		$   549.11		$   733.69		$   65.47		$   722.48		$   34.55		$   86.25		$   4.12		$   8,347.43

		SCHWOEBEL		SAMUEL J		$   1,147.16		$   68.39		$   136.96		$   8.17		$   567.98		$   27.03		$   67.81		$   3.23		$   2,026.73

		STRADER		MATTHEW A		$   46,470.13		$   7,856.71		$   - 0		$   - 0		$   1,873.74		$   89.57		$   - 0		$   - 0		$   56,290.15

		SUHADOLC		MEGAN F		$   34,148.50		$   5,584.58		$   4,033.97		$   659.22		$   1,593.10		$   75.67		$   190.18		$   9.03		$   46,294.25

		WILKINSON		ERIC A		$   22,223.18		$   4,120.85		$   2,620.60		$   486.33		$   - 0		$   - 0		$   - 0		$   - 0		$   29,450.96

						$   597,626.56		$   98,440.76		$   47,478.76		$   7,855.01		$   27,590.68		$   1,317.34		$   2,221.49		$   106.05		$   782,636.65

				Not paying but may have a claim in the future		$   152,244.79		$   27,588.46		$   17,973.88		$   3,260.52										$   201,067.65

				Employee adjustment: rollover ICMA to URS 		$   383,047.10		$   59,445.50		$   25,849.41		$   3,891.04										$   472,233.05

				ER  estimate		$   198,739.51		$   30,842.60		$   13,411.66		$   2,018.82										$   245,012.60

				EMP  estimate		$   184,307.59		$   28,602.90		$   12,437.75		$   1,872.22										$   227,220.45

				Basin must pay, in URS system		$   62,334.67		$   11,406.80		$   3,655.47		$   703.45										$   78,100.39

				Estimated Total Basin Payment		$   261,074.18		$   42,249.40		$   17,067.13		$   2,722.27										$   323,112.99

						0.4120947631				0.5188383046

		Start Date		End Date		Tier 1 DB (fund 15)		Tier 1 401k (fund 15)		Tier 2 DB (fund 111)		Tier 2 401K (fund 111)

		7/1/12		6/30/13		16.04%		N/A		12.74%		1.59%

		7/1/13		6/30/14		17.29%		N/A		13.99%		1.59%

		7/1/14		6/30/15		18.47%		N/A		14.94%		1.78%

		7/1/15		6/30/16		18.47%		N/A		14.91%		1.78%





Mat & Sup 4526

		Public Relations Event supplies and materials.  

		Item		Quantity		Cost per Unit		Total Cost

		Grand Openings		2		650		$   1,300		Fieldhouse

		Open Houses		2		250		$   500

		Open Space Celebrations		1		500		$   500		Potential OS purchases in 2017

		Scrapbook		2		75		$   150

		Canvas photos		1		1000		$   1,000

		logo'd balloons		1		1000		$   1,000

		Santa Event (under Events 9350)		1		700

		Kids Karnival (under Events 9350)		1		0		$   - 0

		Shred-n-BBQ (under Events 9350)		1		0		$   - 0

		Miscellaneous		1		30		$   550

		Parade (not expected in 2017)		1		1500

		Bike to Work (under Events 9350)		0				$   - 0

						2017		$   5,000		Acct 4526 - Materials & Supplies



		Can use this account if Rec Events 9350 needs extra funds.





Workers Comp Revised

				Type		Date		Num		Name		Memo		Account		Class		Split		Debit		Credit		Balance

		Jan - Dec 16

				Bill		01/11/2016		3769588		Workers Compensation Fund		January 2016 Workers Compensation Fund - Parks		7014 · Parks Workers Compensation Exp		General Fund		2000 · Accounts Payable		403.89				403.89

				Bill		02/09/2016		3778828		Workers Compensation Fund		February 2016 Workers Compensation Fund - Parks		7014 · Parks Workers Compensation Exp		General Fund		2000 · Accounts Payable		403.89				807.78

				Bill		03/11/2016		3788048		Workers Compensation Fund		March 2016 Workers Compensation Fund - Parks		7014 · Parks Workers Compensation Exp		General Fund		2000 · Accounts Payable		403.89				1,211.67

				Bill		04/11/2016		3796246		Workers Compensation Fund		April 2016 Workers Compensation Fund - Parks		7014 · Parks Workers Compensation Exp		General Fund		2000 · Accounts Payable		403.89				1,615.56

				Deposit		05/26/2016				Workers Compensation Fund		Dividend 2015 - Parks		7014 · Parks Workers Compensation Exp		General Fund		1111 · Zions General-Checking #243				202.69		1,412.87

				Bill		06/28/2016		X007010		Workers Compensation Fund		Down Payment on Workers Compensation Renewal		7014 · Parks Workers Compensation Exp		General Fund		2000 · Accounts Payable		1,253.21				2,666.08

				Bill		08/11/2016		3736021		Workers Compensation Fund		Workers Compensation Fund - Parks		7014 · Parks Workers Compensation Exp		General Fund		2000 · Accounts Payable		418.07				3,084.15

				Bill		09/12/2016		3736021		Workers Compensation Fund		Workers Compensation Fund - Parks		7014 · Parks Workers Compensation Exp		General Fund		2000 · Accounts Payable		527.67				3,611.82

		Jan - Dec 16																		3,814.51		202.69		3,611.82

																																2016 Amended		2017

												Revised Numbers After Audit				2016		Oct		528.00										Admin		5420		5723

												Monthly premium 16/17		2638.37		2016		Nov		528.00										Parks		5200		5723

												Monthly by dept		527.674		2016		Dec		528.00				5,398.51		5,195.82				Trails		5200		5723

																														FH		5200		5723

																2017		Jan		528.00										Rec		5200		5723

																2017		Feb		528.00

																2017		Mar		528.00

																2017		April		528.00

																								5,894.95

																								29474.75

																2017		Aug		1,547.00

										Annual Premium 16/17		$   29,463.00				2017		Sept		516.00						527.18

										5% increase for Aug 17/18		$   30,936.15				2017		Oct		516.00						0.10

										Deposit 25%		$   7,734.04				2017		Nov		516.00

										Deposit per Dept		$   1,546.81				2017		Dec		516.00				5,723.00		324.49

										Total for remaining premium		$   23,202.11														0.0601073259

										9 monthly payments		$   2,578.01

										Monthly per Dept		$   515.60				2018		Jan		516.00

																2018		Feb		516.00

																2018		Mar		516.00

																2018		April		516.00

																2018		May		516.00				6,191.00

																								30955

												Admin 225
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FTE



										Hours		Rate		Jan - Dec 15

		Employee Wages, Taxes and Adjustments

						Gross Pay

								Admin Hourly PT 4703		830.00		20.00		17,150.26		0.38



								FH-Hrly-Custodial 9146		1,827.08		11.44		21,707.09

								FH-P/R-Hrly-Front Desk/Adm 9138		8,393.55		10.43		94,168.13						2160		hours in 2015

								FH Athletic 9135		365.63		8.75		5,190.28						20 add ons per payroll

								FH Fit Instrctr 1/2 Rate 9141-1		249.84		12.50		2,955.91						27 payrolls in 2015

								FH Fitness Class Instructr 9141		6,632.10		10.00		155,675.71						540

								FH Fitness Floor Staff 9136		3,277.31		10.14		33,744.08

								FH Splash Pad 9144		582.45		8.34		4,904.24		9.87



								Parks Seasonal 7009		5,259.92		13.00		67,595.60		2.44



								Rec Baseball 9703		680.75		12.00		7,023.55

								Rec Basketball 9701		957.25		11.50		11,239.33

								Rec Biking 9722		304.00		15.22		4,456.12

								Rec Camps 9704		7,602.25		15.22		87,863.42

								Rec Fun Over Fifty Program 9724		32.00		11.44		363.57

								Rec Lacrosse 9709		144.00		8.75		1,405.35

								Rec Nordic Ski 9723		8.75		15.55		136.06

								Rec Seasonal 9706		2,362.28		13.06		33,013.24

								Rec Soccer 9702		1,259.50		10.50		13,917.01

								Rec Summer School 9706-1		347.75		15.00		5,221.05

								Rec Volleyball 9712		184.00		12.74		2,385.46

								Rec Youth Crew 9143		67.00		9.62		706.62

								Rec/FH Big Foot Soccer 9734		293.75		9.96		2,719.34

								REC/FH Tee & Blast Ball 9731		90.00		10.40		936.00

								Rec/FH Youth Flag Football 9732		145.98		13.50		1,855.09

								Rec/FH Youth Lacrosse 9733				12.74		0.00		6.70		14,479.26



								Trails Seasonal 8704		5,276.00		250.00		75,428.88		2.44

																21.84
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General Fund Budget – 2016 Amended

Reflects forecasted final numbers for revenue & 
expenses 

 Revenues: amending up $27,000

 Expenses: amending down $283,000

 Contribution to Capital Fund: amending up $310,000

 Year End Fund Balance at 70% of allowed amount 



General Fund Budget – 2017 Proposed

Reflects a 3%, $143,000, increase in revenues from 
2016

 Increase in Fieldhouse revenue
 Conservative property tax increase

 Reflects a 4.8%, $225,000, increase in expenses from 
2016

 Increase in Fieldhouse operation expenses due to final expansion
 Increase in payroll and benefits 

 Year End Fund Balance at $2.2 million; 70% of allowed



2017 Payroll and Benefits

Full Time Annual Employees
25.75 to 27.00

Seasonal and Part Time Employees
26.0 to 23.6 full time equivalents

66.2% of overall operating expenses



Capital Budget – 2016 Amended

The 2016 budget will be amended down
Projects that began in 2016 will not be completed until 2017
 Fieldhouse final expansion; combined 2 year budget of $7.4 million

Delayed projects
 East Canyon Creek Trailhead Restroom
 2011 and 2015 Trails Bond projects
 Contribution to PCMC for additional ice sheet
 Acquisition of open space
 Acquisition of land for additional field space



Capital Budget – 2017 Proposed

Budget Highlights
 Land acquisition for additional field space 
Expansion of the upper parking lot at Trailside Park
Olympic Parkway pedestrian underpass
Millennium Trail – Cooper Lane to Sun Peak Drive
 Spend down of funds from 2011 bond 
 Trails $1.6 million
 Open Space $148,000

 Spend down of funds from 2015 bond
 Trails $1.9 million
 Recreation Facilities $4.0 million 
 Open Space $15 million



Impact Fee and Debt Service Budgets

2016 budgets will not be amended

2017 Impact Fee budget:
 Revenues consistent with 2016
 Expenses: Land acquisition, Fieldhouse expansion, Trail projects

2017 Debt Service budget:
 Revenue from property taxes 
 Expenses to pay for the 6 outstanding GO bonds of the District



Next Steps
Review with Board on November 9th

Public hearing and Council approval on December 7th



The detailed budgets follow…



 Snyderville Basin Special Recreation District
 Proposed Tentative General Fund Budgets

Actuals Adopted Amending Proposed
2015 2016 2016 2017

Ordinary Income/Expense

Income

3025 · Interest Income 11,863$  12,000$  15,718$  13,800$  

3112 · Property Taxes

3110 · Property Taxes - Current 3,036,852$  3,003,039$  3,045,841$  3,045,841$  

3111 · Redemption 222,673$  195,000$  181,000$  181,000$  

3114 · Fee in Lieu 116,281$  97,200$  113,246$  113,246$  

Total 3112 · Property Taxes 3,375,806$  3,295,239$  3,340,087$  3,340,087$  

3192 · Summit County Contribution 35,000$  35,000$  35,000$  35,000$  

Total 3488 · Facility Use Fees 4,725$  4,000$  4,000$  4,000$  

3492 · Misc Income 6,881$  500$  5,132$  3,500$  

Total 3600 · Fieldhouse Revenue 945,284$  977,024$  961,244$  1,131,142$  

Total 3474 · Recreation Program Revenue 454,099$  457,380$  447,156$  397,165$  

3900 Unappropriated Fund Balance -$  -$  325,000$  -$  

Total Income 4,833,568$  4,781,143$  5,133,337$  4,924,694$  

Gross Profit 4,833,568$  4,781,143$  5,133,337$  4,924,694$  

Expense

4000 · Administration Department

4700 · Admin Full Time Salary 452,437$  456,804$  403,500$  458,567$  

4703 · Admin PT Non Benefited 17,150$  32,473$  9,400$  12,340$  

4712 · Admin Overtime 151$  1,000$  1,000$  1,000$  

4714 · Admin Merit Bonus 13,145$  17,130$  16,516$  18,343$  

4815 · Admin Benefits 155,339$  205,605$  221,409$  224,059$  

4985 · Advertising 1,730$  5,000$  3,000$  3,000$  

4951 · Bank & Credit Card Fees 1,696$  3,475$  2,500$  2,500$  

4820 · Board Per Diem 3,600$  6,720$  5,040$  5,040$  

4821 · Board Compensation 9,250$  35,000$  35,000$  35,000$  

4822 · Board Expenses and Meetings 1,674$  3,000$  4,000$  4,000$  

4529 · Board and Staff Development 2,886$  5,000$  -$  -$  

4919 · Business Office Expense 797$  1,000$  800$  1,900$  

4906 · Computer and Software Expenses 5,719$  9,000$  9,600$  25,825$  

4323 · Continuing Disclosure 2,500$  2,750$  2,500$  2,500$  

4818 · Continuing Education/Travel 2,181$  5,000$  5,000$  5,000$  

Total 4528 · Consultants-Professional 69,655$  75,000$  105,000$  75,000$  

4530 · Consultants-Legal 11,865$  18,000$  5,000$  5,000$  

4322 · Contract Service-Audit 8,800$  9,500$  9,000$  9,270$  

4325 · County Services -$  -$  -$  24,000$  

4991 · Fuel 95$  500$  200$  200$  

4540 · Insurance-Liability 4,496$  5,305$  24,500$  27,150$  

4541 · Insurance-Building/Contents 1,523$  1,680$  1,050$  1,082$  

4542 · Insurance-Vehicle 831$  685$  510$  525$  

4930 · Internet/Email 3,427$  3,400$  3,400$  3,400$  

4526 · Materials and Supplies 4,606$  7,200$  4,480$  5,000$  

4992 · Mileage 696$  750$  500$  500$  

4920 · Memberships/Subscriptions 8,286$  8,550$  8,550$  8,550$  

4950 · Miscellaneous Expense 286$  500$  500$  500$  

4905 · Office Equipment 6,462$  8,000$  8,000$  8,000$  

4982 · Office Equipment Maintenance 2,751$  3,760$  3,760$  3,760$  

4910 · Office Supplies 4,722$  6,930$  6,930$  6,930$  

4916 · Newsletter 8,578$  10,000$  -$  -$  

4917 · Printing 2,082$  3,000$  3,000$  3,000$  

4960 · Postage 612$  750$  700$  700$  

4915 · Public Relations/Promotions 15,140$  21,000$  16,000$  20,000$  

4941 · Security 1,479$  1,560$  1,500$  1,560$  

4918 · Special Projects Expense -$  500$  -$  -$  

4907 · Staff Meetings & Devel Training 7,462$  8,500$  8,500$  8,500$  

4940 · Telephone/Cellular 21,695$  27,620$  26,000$  28,000$  

4921 · Uniforms - All Departments 9,647$  11,900$  11,900$  11,900$  

4713 · Unemployment Insurance - Admin -$  1,000$  250$  750$  

4922 · Water Lease Fees -$  -$  5,860$  2,000$  

4913 · Website Costs 500$  1,000$  1,000$  5,000$  

4711 · Worker Compensation - Admin 6,153$  5,100$  5,420$  5,723$  

4994 · Admin Operating Contingency 5,129$  6,500$  6,500$  6,500$  

6560 · Payroll Expenses 7,748$  8,610$  8,610$  3,348$  

Total 4000 · Administration Department 884,981$  1,045,757$  995,885$  1,074,922$  

7000 · Parks Department

7005 · Parks Full Time Salary 328,335$  319,593$  297,000$  298,944$  

7012 · Parks FT Overtime Pay 746$  3,000$  3,000$  3,000$  

7015 · Parks Merit Bonus 11,865$  11,985$  11,880$  11,958$  

7009 · Parks PT Seasonal 68,588$  126,456$  75,000$  86,820$  

Total 7020 · Parks Benefits 125,479$  156,574$  180,966$  209,484$  
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7111 · Chemicals Exp-Parks -$                                         -$                                         -$                                         3,000$                                    

Total 7154 · Contract Services-Parks 11,043$                                   12,000$                                   10,000$                                   10,000$                                  

Total 7104 · Departmental Supplies-Parks 14,334$                                   20,000$                                   18,000$                                   20,000$                                  

Total 7184 · Equip Rental/Lease-Parks 2,744$                                     3,500$                                     3,500$                                     3,500$                                    

Total 7109 · Fertilizer Exp-Parks 14,447$                                   12,000$                                   13,000$                                   13,000$                                  

7144 · Hardscape Repairs-Parks -$                                         4,000$                                     4,000$                                     4,000$                                    

Total 7124 · Irrigation Maintenance-Parks 11,769$                                   12,000$                                   10,000$                                   12,000$                                  

7114 · Plant Material Replacment-Parks 7$                                            1,250$                                     1,250$                                     1,250$                                    

Total 7134 · Seed/Sod Repairs-Parks 2,020$                                     3,000$                                     2,500$                                     2,500$                                    

7160 · Consultant-Prof & Technical 870$                                        2,000$                                     2,000$                                     2,000$                                    

7918 · Continuing Education/Travel 4,184$                                     4,000$                                     4,000$                                     4,000$                                    

7910 · Field Repairs 2,951$                                     3,000$                                     3,000$                                     3,000$                                    

Total 7950 · Insurance - Parks 11,380$                                   12,125$                                   7,655$                                     8,790$                                    

7920 · Memberships/Subscriptions 150$                                        150$                                        150$                                        150$                                       

7935 · Mileage Reimbursement -$                                         200$                                        100$                                        100$                                       

7922 · New Hire Costs 348$                                        700$                                        700$                                        1,300$                                    

7147 · Playground Maint/Parts - All 1,741$                                     7,000$                                     7,000$                                     7,000$                                    

7148 · Resurface/Rebark - All Parks 6,434$                                     8,000$                                     8,000$                                     8,000$                                    

7112 · Salt Exp-Parks -$                                         -$                                         -$                                         1,500$                                    

7140 · Special Events - Supplies 10,376$                                   12,000$                                   10,000$                                   12,000$                                  

7119 · Safety Exp-Parks 2,261$                                     2,000$                                     2,000$                                     2,000$                                    

7921 · Staff Mtg & Functions - Parks 102$                                        800$                                        500$                                        500$                                       

7940 · Tools 4,518$                                     5,000$                                     5,000$                                     5,000$                                    

7930 · Vehicle/Equip Fuel 11,882$                                   20,000$                                   12,000$                                   15,000$                                  

7925 · Vehicle/Equip Repairs & Maint 6,204$                                     20,000$                                   12,000$                                   15,000$                                  

7007 · Unemployment-Parks (431)$                                       3,000$                                     3,000$                                     3,000$                                    

7014 · Parks Workers Compensation Exp 6,153$                                     5,100$                                     5,200$                                     5,723$                                    

7941 · Parks Operating Contingency 6,599$                                     5,000$                                     5,000$                                     5,000$                                    

7600 · Building Maintenance

7155 · Contract Service-Building Maint 19,646$                                   22,000$                                   22,000$                                   22,000$                                  

Total 7129 · Cleaning Supplies-Parks 7,051$                                     11,000$                                   10,500$                                   10,500$                                  

Total 7174 · Utilities - Gas 7,096$                                     9,100$                                     9,100$                                     9,600$                                    

Total 7169 · Utilities - Electric 10,648$                                   12,584$                                   12,584$                                   14,084$                                  

Total 7179 · Utilities - Sewer 3,082$                                     3,900$                                     3,500$                                     3,500$                                    

Total 7164 · Utilities - Water 49,501$                                   52,580$                                   61,880$                                   55,580$                                  

7146 · Building Repair/Maint/Supplies 9,988$                                     10,000$                                   10,000$                                   10,000$                                  

7610 · Building Maint Contingency -$                                         1,000$                                     1,000$                                     1,000$                                    

Total 7600 · Building Maintenance 107,012$                                 122,164$                                 130,564$                                 126,264$                                

Total 7000 · Parks Department 774,110$                                 917,597$                                 847,965$                                 904,783$                                

8000 · Trails Department

8702 · Trails Full Time Salary 227,055$                                 290,847$                                 270,621$                                 289,014$                                

8706 · Trails FT Overtime 394$                                        3,000$                                     3,000$                                     3,000$                                    

8709 · Trails Merit Bonus 9,480$                                     10,907$                                   10,825$                                   11,561$                                  

8704 · Trails Salaries -  PT Seasonal 76,097$                                   96,058$                                   70,000$                                   73,274$                                  

Total 8710 · Trails Benefits 90,917$                                   140,928$                                 133,586$                                 156,523$                                

8528 · Consultant Fees-Prof & Tech 1,455$                                     5,000$                                     5,000$                                     15,000$                                  

8918 · Continuing Education/Travel 3,058$                                     3,500$                                     5,500$                                     7,000$                                    

8520 · Contract Service-Trails Maint 19,389$                                   25,000$                                   25,000$                                   25,000$                                  

8525 · Contract Service-Weeds 4,575$                                     10,000$                                   10,000$                                   10,000$                                  

8930 · Contribution to UOP Trail Groom 2,586$                                     5,250$                                     3,406$                                     5,250$                                    

8400 · Departmental Supplies-Trails 34,647$                                   35,000$                                   27,000$                                   30,000$                                  

8993 · Equipment & Tools - Trails 5,023$                                     6,000$                                     9,000$                                     14,000$                                  

8982 · Equipment Repairs & Maintenance 8,612$                                     16,000$                                   12,000$                                   12,000$                                  

8990 · Fuel-Vehicle/Equipment 8,960$                                     17,000$                                   9,000$                                     10,000$                                  

8925 · GIS System Management 2,426$                                     2,426$                                     2,426$                                     2,426$                                    

8926 · GIS Consortium Fees 2,000$                                     2,000$                                     2,000$                                     2,000$                                    

Total 8999 · Insurance - Trails 7,603$                                     8,350$                                     4,490$                                     4,749$                                    

8920 · Memberships/Subscriptions 200$                                        300$                                        300$                                        300$                                       

8992 · Mileage Reimbursement-Trails -$                                         250$                                        250$                                        250$                                       

8922 · New Hire Expenses Trails 156$                                        400$                                        800$                                        1,000$                                    

8855 · Open Space Expenses 24,961$                                   30,000$                                   30,000$                                   30,000$                                  

8994 · Operating Contingency - Trails 1,850$                                     3,000$                                     3,000$                                     3,000$                                    

8420 · Signage - Trails 6,746$                                     9,000$                                     6,000$                                     8,000$                                    

8921 · Staff Meetings and Funct Trails 113$                                        250$                                        250$                                        250$                                       

8700 · Unemployment-Trails 320$                                        1,000$                                     11,000$                                   1,000$                                    

8551 · Utility-Electric-Trails 3,005$                                     3,500$                                     3,500$                                     3,500$                                    

8553 · Utility-Sewer-Trails 2,856$                                     3,000$                                     3,000$                                     4,750$                                    

8550 · Utility-Water-Trails 7,415$                                     10,500$                                   10,500$                                   11,300$                                  

8720 · Workers Comp Expense -Trails 6,153$                                     5,100$                                     5,200$                                     5,723$                                    

Total 8000 · Trails Department 558,052$                                 743,566$                                 676,654$                                 739,870$                                

9002 · Fieldhouse Department

9139 · FH Full Time Salary 265,215$                                 276,048$                                 276,048$                                 355,726$                                
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9140 · FH Overtime 289$                                        2,000$                                     2,000$                                     2,000$                                    

9149 · Fieldhouse Merit Bonus 16,027$                                   10,352$                                   10,352$                                   14,229$                                  

9146 · FH-Hrly-Custodial Non Benefited 21,707$                                   30,928$                                   30,928$                                   23,725$                                  

9144 · FH-Hrly-Splash Pad/Aquatics 4,904$                                     5,725$                                     -$                                         29,470$                                  

9138 · FH-Hrly-Front Desk 94,219$                                   95,680$                                   95,680$                                   97,760$                                  

9135 · FH-Hrly-Athletic 5,190$                                     9,229$                                     4,586$                                     13,020$                                  

9136 · FH-Hrly-Fitness Floor Staff 33,744$                                   41,184$                                   35,401$                                   43,602$                                  

9141 · FH-Hrly-Fitness Class Instructr 158,632$                                 163,655$                                 147,245$                                 147,871$                                

Total 9150 · FH-PR-Tax/Benefits 121,617$                                 166,801$                                 155,501$                                 226,133$                                

9113 · FH Contract Svs/pyrll Camps 10,634$                                   10,685$                                   12,204$                                   14,560$                                  

9112 · FH-Contract Svc-Programs 460$                                        3,000$                                     1,720$                                     2,600$                                    

Total 9101 · FH-Advertising 8,668$                                     14,240$                                   12,282$                                   10,678$                                  

9102 · FH-Association Dues-CAM 74,310$                                   77,830$                                   77,830$                                   90,000$                                  

9103 · FH-Athletic Equipment 11,063$                                   12,000$                                   10,000$                                   10,000$                                  

9186 · FH-Bank & Credit Card Fees 22,330$                                   23,449$                                   23,449$                                   28,279$                                  

9116 · FH-Computer license fees 3,192$                                     3,692$                                     4,700$                                     5,140$                                    

9110 · FH-Contract Svc-Cleaning/Pest 58,664$                                   69,264$                                   52,839$                                   65,605$                                  

9111 · FH-Contract Svc-Maintenance 8,759$                                     14,300$                                   13,350$                                   19,990$                                  

9174 · FH-Education & Travel 3,568$                                     7,250$                                     6,500$                                     6,500$                                    

9106 · FH-Fitness Class Expenses 17,201$                                   16,168$                                   14,000$                                   9,569$                                    

9107 · FH Fitness Program Expenses 34$                                          2,200$                                     1,500$                                     3,805$                                    

Total 9119 · Insurance - Fieldhouse 13,386$                                   17,085$                                   7,000$                                     12,710$                                  

9118 · FH-Internet/Web/Cable TV 3,939$                                     4,080$                                     4,232$                                     4,435$                                    

9176 · FH-Memberships/Subscriptions 357$                                        550$                                        550$                                        550$                                       

9189 · FH - Mileage Reimbursement 113$                                        500$                                        200$                                        500$                                       

9187 · FH-New Hire Expenses 947$                                        1,000$                                     1,000$                                     2,200$                                    

9125 · FH-Office Equipment 2,729$                                     2,550$                                     2,000$                                     3,000$                                    

9126 · FH-Office Equipment Maintenance 2,694$                                     4,200$                                     2,600$                                     3,000$                                    

9117 · FH Birthday Party 31$                                          200$                                        200$                                        400$                                       

9114 · FH-Program Supplies 870$                                        3,000$                                     1,000$                                     14,668$                                  

9155 · FH-Repairs & Maint - Outside 3,311$                                     7,000$                                     7,000$                                     7,000$                                    

9156 · FH-Repairs & Maint - Inside 19,401$                                   20,000$                                   20,000$                                   20,000$                                  

9158 · FH-Repairs.Maint.Supplies - Splash Pad/Pool 2,153$                                     4,000$                                     1,500$                                     18,700$                                  

9157 · FH-Rental-Misc Equipment 1,454$                                     3,000$                                     3,000$                                     4,000$                                    

9519 · FH-Retail/Inventory -$                                         -$                                         -$                                         2,000$                                    

9160 · FH-Security 434$                                        460$                                        460$                                        800$                                       

9188 · FH-Staff Meetings and Functions 1,985$                                     3,000$                                     2,000$                                     2,000$                                    

9165 · FH-Supplies-Bldg 27,954$                                   25,584$                                   25,584$                                   29,284$                                  

9166 · FH-Supplies-Office 6,282$                                     7,500$                                     6,500$                                     7,000$                                    

9170 · FH-Telephone 5,787$                                     6,000$                                     5,880$                                     6,600$                                    

9173 · FH-Transit Assess (Summit Co.) 2,186$                                     2,190$                                     2,186$                                     3,200$                                    

9177 · FH-Unemployment (119)$                                       3,000$                                     1,200$                                     2,000$                                    

9178 · FH-Utilities-Electricity 55,026$                                   51,311$                                   51,311$                                   72,461$                                  

9179 · FH-Utilities-Gas 30,832$                                   32,570$                                   32,570$                                   63,700$                                  

9180 · FH-Waste/Refuse 3,215$                                     4,440$                                     4,170$                                     4,410$                                    

9185 · FH-Water/Sewer 8,519$                                     9,420$                                     9,420$                                     15,000$                                  

9190 · FH-Operating Contingency 7,942$                                     5,000$                                     5,000$                                     5,000$                                    

9161 · FH-Workers Comp 6,153$                                     5,100$                                     5,200$                                     5,723$                                    

Total 9002 · Fieldhouse Department 1,148,007$                              1,278,420$                              1,189,878$                              1,530,603$                             

9000 · Recreation Department

9300 · Rec Programs - Operating Exp

9655 · Rec Full Time Salary 171,160$                                 172,747$                                 160,239$                                 151,731$                                

9654 · Rec Staff Overtime 394$                                        500$                                        500$                                        500$                                       

9725 · Recreation Merit Bonus 6,376$                                     6,478$                                     6,410$                                     6,069$                                    

9739 · Hourly Wages - Ultimate Frisbee -$                                         1,015$                                     360$                                        1,305$                                    

9724 · Hourly Wages - Fun Over Fifty 364$                                        2,357$                                     3,375$                                     2,042$                                    

9723 · Hourly Wages - Nordic Ski Prog 136$                                        900$                                        1,107$                                     1,300$                                    

9722 · Hourly Wages - Biking 4,456$                                     17,129$                                   17,129$                                   22,000$                                  

9706 · Hourly Wages-Rec Staff 39,129$                                   36,247$                                   36,247$                                   36,200$                                  

9704 · Hourly Wages-Camps 87,226$                                   73,826$                                   69,000$                                   70,000$                                  

9703 · Hourly Wages-Baseball 7,024$                                     9,420$                                     12,416$                                   12,500$                                  

9701 · Hourly Wages-Basketball 11,239$                                   15,440$                                   15,440$                                   15,500$                                  

9702 · Hourly Wages-Soccer 13,042$                                   13,700$                                   13,700$                                   13,500$                                  

9712 · Hourly Wages-Volleyball 2,385$                                     4,260$                                     2,500$                                     4,300$                                    

9143 · Hourly Wages-Youth Crew 707$                                        1,539$                                     1,539$                                     1,500$                                    

9709 · Hourly Wages-Lacrosse 1,405$                                     2,500$                                     1,218$                                     2,050$                                    

9726 · Tennis 1,405$                                     -$                                         -$                                         6,300$                                    

9731 · Wages - REC/FH Tee & Blast Ball 936$                                        1,440$                                     687$                                        -$                                        

9732 · Wages - REC/FH Youth Flag Foot 1,804$                                     2,550$                                     2,550$                                     -$                                        

9734 · Wages - REC/FH Big Foot Soccer 2,719$                                     2,068$                                     2,068$                                     -$                                        

9735 · Wages - REC/FH Little Foot Socc -$                                         900$                                        1,030$                                     -$                                        

Total 9675 · Recreation Benefits 69,041$                                   67,140$                                   80,193$                                   70,421$                                  

Prepared for November 2, 2016 County Council Meeting Page 3 of 9



 Snyderville Basin Special Recreation District
 Proposed Tentative General Fund Budgets

2015 2016 2016 2017

9322 · Recreation Program Expenses

9339 · Fun Over Fifty Programs 3,413$                                     2,770$                                     4,353$                                     2,785$                                    

9347 · Ultimate Frisbee Programs -$                                         683$                                        1,843$                                     429$                                       

9338 · Nordic Ski Program 200$                                        480$                                        160$                                        250$                                       

9337 · Biking Programs 110$                                        1,900$                                     1,000$                                     1,900$                                    

9327 · Camp Scholarships Granted 17,470$                                   16,000$                                   -$                                         -$                                        

9332 · Scholarship - Rec Programs 9,900$                                     11,000$                                   28,000$                                   29,000$                                  

9326 · Camp Supplies 39,445$                                   37,500$                                   32,500$                                   32,000$                                  

9325 · Baseball Programs-Youth 15,283$                                   15,844$                                   19,228$                                   19,100$                                  

9323 · Basketball Programs-Youth 11,104$                                   12,141$                                   12,141$                                   12,100$                                  

9335 · Lacrosse Programs-Youth 1,619$                                     1,960$                                     1,629$                                     1,900$                                    

9324 · Soccer Programs-Youth 28,407$                                   30,672$                                   30,672$                                   30,000$                                  

9328 · Volleyball Programs-Youth 2,495$                                     2,095$                                     2,095$                                     2,000$                                    

9351 · Youth Crew 3,903$                                     3,300$                                     4,850$                                     4,800$                                    

9348 · Tennis 3,903$                                     -$                                         -$                                         1,100$                                    

9341 · REC/FH Tee and Blast Ball 5,200$                                     7,230$                                     5,490$                                     -$                                        

9342 · REC/FH Youth Flag Football 12,277$                                   10,672$                                   10,672$                                   -$                                        

9344 · REC/FH Big Foot Soccer 4,433$                                     5,267$                                     5,267$                                     -$                                        

9345 · REC/FH Little Foot Soccer 2,917$                                     3,460$                                     2,120$                                     -$                                        

9346 · REC/FH Spring Soccer 3,293$                                     4,290$                                     2,425$                                     -$                                        

9350 · Events 12,053$                                   13,000$                                   20,225$                                   24,000$                                  

Total 9322 · Recreation Program Expenses 177,422$                                 180,264$                                 184,670$                                 161,364$                                

9331 · Rec-Contract Expenses 1,116$                                     1,500$                                     1,152$                                     1,500$                                    

9951 · Rec-Advertising/Promotions 1,000$                                     1,000$                                     500$                                        1,000$                                    

9500 · Rec-Athletic Supplies 3,461$                                     4,000$                                     4,000$                                     4,000$                                    

9924 · Rec-Bank Credit Card Fees 8,841$                                     9,584$                                     9,584$                                     9,534$                                    

9818 · Rec-Continuing Education/Travel 3,999$                                     5,000$                                     5,000$                                     5,000$                                    

9400 · Rec-Department Supplies/Repairs 1,463$                                     2,000$                                     2,000$                                     2,000$                                    

9800 · Rec-Equipment Rental/Lease -$                                         500$                                        500$                                        500$                                       

9990 · Rec-Fuel/Vehicle 1,811$                                     4,000$                                     2,000$                                     3,000$                                    

Total 9930 · Insurance - Recreation 5,769$                                     7,020$                                     2,450$                                     2,527$                                    

9920 · Rec-Memberships/Subscriptions 330$                                        500$                                        -$                                         -$                                        

9992 · Rec-Mileage Reimbursement 191$                                        1,000$                                     250$                                        500$                                       

9922 · Rec-New Hire Expense 319$                                        350$                                        350$                                        650$                                       

9993 · Rec-Operating Contingency 4,908$                                     5,000$                                     5,000$                                     5,000$                                    

9923 · Rec-Staff Mtgs & Function 514$                                        500$                                        500$                                        500$                                       

9162 · Rec-Unemployment 473$                                        1,000$                                     1,000$                                     1,000$                                    

9982 · Rec-Vehicle Repair/Maintenance 2,615$                                     3,500$                                     3,500$                                     3,500$                                    

9154 · Rec-Workers Comp Insurance 6,153$                                     5,100$                                     5,200$                                     5,723$                                    

Total 9300 · Rec Programs - Operating Exp 636,027$                                 663,974$                                 655,363$                                 624,516$                                

Total 9000 · Recreation Department 636,027$                                 663,974$                                 655,363$                                 624,516$                                

Total Expense 4,001,176$                              4,649,314$                              4,365,745$                              4,874,694$                             

Net Ordinary Income 832,392$                                 131,829$                                 767,592$                                 50,000$                                  

Other Income/Expense

Other Expense

4990 · URS payment -$                                         -$                                         325,000$                                 -$                                        

4999 · Ice Fund (Per Agreement w/ PC) 50,000$                                   50,000$                                   50,000$                                   50,000$                                  

10000 · Interfund Transfers--Out

10701 · Capital Projects - Xfer Out 876,022$                                 -$                                         -$                                         -$                                        

10725 · Replacement Reserve - Xfer Out 332,575$                                 81,829$                                   392,592$                                 -$                                        

Total 10000 · Interfund Transfers--Out 1,208,597$                              81,829$                                   392,592$                                 -$                                        

Total Other Expense 1,258,597$                              131,829$                                 767,592$                                 50,000$                                  

Net Other Income (1,258,597)$                             (131,829)$                                (767,592)$                                (50,000)$                                 
Net Income (426,205)$                                -$                                         (0)$                                           0$                                           
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 Snyderville Basin Special Recreation District
 Proposed Tentative Capital Budgets

Actuals Adopted Amending Proposed

2015 2016 2016 2017

Ordinary Income/Expense
Income

3025 · Interest Income 13,321.78$                14,000.00$                20,000.00$                 14,000.00$                 
3028 · Interest-Replacement Fund 3,764.66$                  3,700.00$                  6,000.00$                   6,000.00$                   
3030 · Interest-Open Space Bond 869.16$                     -$                           1,000.00$                   500.00$                      
3031 · Interest-Trails Bond 15,437.89$                12,000.00$                17,000.00$                 10,000.00$                 
3032 · Interest - Ice Arena 12,167.09$                15,600.00$                15,600.00$                 15,600.00$                 
3033 · Interest - 2015 Open Space 72,982.15$                50,000.00$                120,000.00$               60,000.00$                 
3034 · Interest 2015 Rec & Trails Bond 36,095.66$                20,000.00$                45,000.00$                 20,000.00$                 
3197 · Trails Revenue -$                           -$                           5,000.00$                   -$                            

Total Income 154,638.39$              115,300.00$              229,600.00$               126,100.00$               

Gross Profit 154,638.39$              115,300.00$              229,600.00$               126,100.00$               
Expense

Total 6000 · Trail System Development 3,931.43$                  418,750.00$              98,750.00$                 875,000.00$               
6011 · Trails Bond 2011

6033 · Trail-Bond-Hwy 40 Underpass (27,201.39)$               -$                           -$                            -$                            
6065 · Trail-Bond-Comm Church-Milln Tr 44,488.18$                108,000.00$              232,000.00$               -$                            
6063 · Trail-Bond-Bitner Rd/Silver Crk -$                           98,626.00$                -$                            98,626.00$                 
6062 · Trail-Bond-Gorgoza to Summit Pk 165,284.06$              -$                           -$                            -$                            
6005 · Trail-Bond-East Canyon Creek 8,443.11$                  -$                           2,000.00$                   298,885.00$               
6006 · Trail-Bond-Kimball Junction 264,997.77$              -$                           -$                            -$                            
6008 · Trail-Bond-Silver Quinn Connct 262.00$                     -$                           -$                            -$                            
6009 · Trail-Bond-Backcountry Trails -$                           100,000.00$              5,000.00$                   95,000.00$                 
6011 · Trails Bond 2011 14,700.00$                1,635,284.00$           473,231.00$               1,118,054.00$            

Total 6011 · Trails Bond 2011 470,973.73$              1,941,910.00$           712,231.00$               1,610,565.00$            
Total 6027 · Open Space Bond 2011* -$                           146,700.00$              -$                            148,505.00$               
6070 · 2015 Bond

6071 · Open Space 2015 Bond* -$                           15,084,687.00$         15,337,669.00$           
6072 · Trails 2015 Bond 63,686.50$                1,919,292.00$           -$                            1,989,731.00$            
6073 · Fieldhouse Final Phase '15 Bond 89,897.17$                5,431,052.00$           5,441,155.00$            58,969.00$                 
6074 · Ice Sheet Contribution '15 Bond -$                           2,514,115.00$           -$                            2,557,482.00$            

Total 6070 · 2015 Bond 153,583.67$              24,949,146.00$         5,441,155.00$            19,943,851.00$           
Total 6219 · Capital Proj-Parks/Bldg 186,085.71$              347,500.00$              205,360.00$               969,927.00$               
Total 6314 · Impact Fees used for CapProject 399,093.63$              1,427,000.00$           76,000.00$                 2,110,000.00$            
Total 6907 · Capital Replacement 232,932.44$              366,000.00$              358,800.00$               212,200.00$               
Total 6743 · Capital Equipment Purchase 260,747.25$              174,000.00$              51,240.00$                 160,000.00$               

Total Expense 1,707,347.86$           29,771,006.00$         6,943,536.00$            26,030,048.00$           

Net Ordinary Income (1,552,709.47)$          (29,655,706.00)$        (6,713,936.00)$           (25,903,948.00)$         
Other Income/Expense

Other Income
3700 · Interfund Transfers--In

3701 · Contributions From O&M 876,022.00$              -$                           -$                            -$                            
3703 · FUNDS FROM BOND ISSUANCE 25,141,145.06$         -$                           -$                            -$                            
3710 · INTERFUND TRANSFER - IMPACT FEE 399,093.63$              1,427,000.00$           1,427,000.00$            2,110,000.00$            
3725 · Replacement Reserve - Xfer In 332,575.00$              81,829.00$                392,592.00$               -$                            

Total 3700 · Interfund Transfers--In 26,748,835.69$         1,508,829.00$           1,819,592.00$            2,110,000.00$            
3800 · RMP Exchange Agreement -$                           -$                           98,750.00$                 -$                            

Total Other Income 26,748,835.69$         1,508,829.00$           1,918,342.00$            2,110,000.00$            

Net Other Income 26,748,835.69$         1,508,829.00$           1,918,342.00$            2,110,000.00$            
Net Income 25,196,126.22$         (28,146,877.00)$        (4,795,594.00)$           (23,793,948.00)$         

* The Board approves the inclusion of $15,486,174 in the 2017 budget with the understanding that any open space agreement will be negotiated and executed by the County.  Further, 
the Board understands that, in such execution, the County will adhere to the recreational requirements as dictated by the bonds to the extent such purchase uses District bond funds.
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Snyderville Basin Special Recreation District
 Assumptions to the Proposed Tentative Capital Budgets

Capital Expenditures 2016 2017
Trailside - Bike Park Shade Structure 5,000              
The Woods - Dog Park enhancements 8,860              
Parks Equipment 11,240            
Sound System for Field 11,500            
Willow Creek Park Enhancements - Pond and Water Pump 30,000            
Trail - Connector from Mid-Mountain to Kimball Junction (through UOP) 32,000            
Ice Arena - Contribution for evaporative condensor 40,000            
Matt Knoop - Community Garden Enhancements 50,000            
Trail - Run-A-Muk expansion (Rocky Mtn Power agreement) 98,750            
Trails - Community Church section of Millennium Trail 232,000          
Trail - Hwy 224 Silver Springs to Redstone 517,231          
Master Planning 100,000          50,000              
Replacement Purchases/ Projects 358,800          212,200            
Fieldhouse Final Expansion 5,441,155       1,988,896         
Trailhead Restroom - East Canyon Creek 2,000              298,885            
Trail - Spend down of 2011 Bond Funds** 5,000              1,311,680         
Office Equipment 10,000              
IT - Website Redevelopment 40,000              
Trail - Cooper Lane to Sun Peak Drive 50,000              
IT - Accounting/HRIS/Payroll software 50,000              
Parks Equipment 60,000              
Trailhead Expansion - Olympic Parkway 200,000            
Trailside -  Upper Parking Lot Expansion 300,000            
Trailhead - Discovery property 325,000            
Trail - Bitner Road 350,000            
Land Acquisition - Field Space 750,000            
Trail - Spend down of 2015 Bond Funds** 1,989,731         
Ice Arena - Contribution towards 2nd sheet 2,557,482         
Open Space Acquisition (2011 and 2015 Bond Funds) 15,486,174       

Annual Total 6,943,536       26,030,048       

**Trail project(s) consistent with the County's Transportation Master Plan
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Snyderville Basin Special Recreation District
Proposed Tentative Impact Fee Budgets 

Actuals Adopted Proposed

2015 2016 2017
Ordinary Income/Expense

Income
3026 · Interest-Impact Fees-Parks/Rec 11,814.23$            12,050.51$          16,000.00$          
3027 · Interest-Impact Fees-Trails 1,110.02$              1,132.22$            1,500.00$            
3132 · Impact Fees

3130 · Impact Fees-Parks/Rec 458,665.09$          500,000.00$        500,000.00$        
3131 · Impact Fees-Trails 45,823.76$            75,000.00$          80,000.00$          

Total 3132 · Impact Fees 504,488.85$          575,000.00$        580,000.00$        
Total Income 517,413.10$          588,182.74$        597,500.00$        

Gross Profit 517,413.10$          588,182.74$        597,500.00$        
Net Ordinary Income 517,413.10$          588,182.74$        597,500.00$        
Other Income/Expense

Other Expense
10000 · Interfund Transfers--Out

10710 · INTERFUND XFER IMPACT FEES 399,093.63$          1,427,000.00$     2,110,000.00$     
Total 10000 · Interfund Transfers--Out 399,093.63$          1,427,000.00$     2,110,000.00$     

Total Other Expense 399,093.63$          1,427,000.00$     2,110,000.00$     
Net Other Income (399,093.63)$         (1,427,000.00)$    (2,110,000.00)$    

Net Income 118,319.47$          (838,817.27)$       (1,512,500.00)$    
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 Snyderville Basin Special Recreation District
Proposed Tentative Debt Service Budgets

Actuals Adopted Proposed

2015 2016 2017
Ordinary Income/Expense

Income
3012 · Premium on Refunding 2015B 520,644.50$                -$                             -$                             
3013 · Reoffering Premium 2015A 453,783.90$                -$                             -$                             
3015 · Cap-Bond Proceeds 2015A

30151 · Bond Proceeds for Open Space 15,000,000.00$           -$                             
30152 · Bond Proceeds - Ice Arena 2,500,000.00$             -$                             
30153 · Bond Proceeds - Rec Facility 5,500,000.00$             -$                             
30154 · Bond Proceeds - Trails 2,000,000.00$             -$                             

Total 3015 · Cap-Bond Proceeds 2015A 25,000,000.00$           -$                             -$                             
3016 · Cap-Refunding Proceeds 2015B 7,385,000.00$             -$                             -$                             
3025 · Interest Income 13,303.84$                  12,000.00$                  18,000.00$                  
3112 · Property Taxes

3110 · Property Taxes - Current 4,195,750.99$             4,516,319.00$             4,506,419.00$             
3111 · Redemption 228,549.56$                150,000.00$                150,000.00$                
3114 · Fee in Lieu 102,103.53$                96,000.00$                  100,000.00$                

Total 3112 · Property Taxes 4,526,404.08$             4,762,319.00$             4,756,419.00$             
Total Income 37,899,136.32$           4,774,319.00$             4,774,419.00$             

Gross Profit 37,899,136.32$           4,774,319.00$             4,774,419.00$             
Expense

5030 · Principal Series 2004A 780,000.00$                -$                             -$                             
5035 · Interest Series 2004A (115.68)$                      -$                             -$                             
5036 · Paying Agent Fees 2004 -$                             500.00$                       -$                             
5045 · Principal Series 2008A 6,570,000.00$             435,000.00$                455,000.00$                
5046 · Interest Series 2008A 88,626.27$                  68,250.00$                  46,500.00$                  
5047 · Paying Agent Fees 2008A 500.00$                       500.00$                       500.00$                       
5048 · Principal Series 2010 110,000.00$                525,000.00$                755,000.00$                
5049 · Interest Series 2010 182,366.80$                179,950.00$                164,200.00$                
5051 · Paying Agent Fees 2010 500.00$                       500.00$                       500.00$                       
5055 · Principal Series 2011 340,000.00$                350,000.00$                365,000.00$                
5056 · Interest Series 2011 824,476.66$                814,513.00$                804,012.00$                
5057 · Paying Agent Fees 2011 500.00$                       500.00$                       500.00$                       
5058 · Principal Series 2012 190,000.00$                190,000.00$                180,000.00$                
5059 · Interest Series 2012 58,876.63$                  57,025.00$                  55,125.00$                  
5060 · Paying Agent Fee 2012 500.00$                       500.00$                       500.00$                       
5061 · Principal Series 2015A 500,000.00$                1,015,000.00$             1,035,000.00$             
5062 · Interest Series 2015A 525,875.90$                681,000.00$                660,700.00$                
5063 · Paying Agent Fee 2015A 500.00$                       500.00$                       500.00$                       
5064 · Principal Series 2015B 680,000.00$                230,000.00$                35,000.00$                  
5065 · Interest Series 2015B 191,996.04$                225,081.00$                215,882.00$                
5066 · Paying Agent Fee 2015B -$                             500.00$                       500.00$                       
6809 · Bond Issue Fees 2015 

68091 · COI Series 2015A 311,835.09$                -$                             -$                             
68092 · COI Series 2015B Refunding 121,789.42$                -$                             -$                             

Total 6809 · Bond Issue Fees 2015 433,624.51$                -$                             -$                             
6825 · Deferred Amount on Refund 2015B 843,762.00$                -$                             -$                             

Total Expense 12,321,989.13$           4,774,319.00$             4,774,419.00$             
Net Ordinary Income 25,577,147.19$           -$                             -$                             

Other Income/Expense
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 Snyderville Basin Special Recreation District
Proposed Tentative Debt Service Budgets

Actuals Adopted Proposed

2015 2016 2017

Other Expense
10000 · Interfund Transfers--Out

10702 · Xfer to Capital - Bond Projects 25,141,145.06$           -$                             -$                             
Total 10000 · Interfund Transfers--Out 25,141,145.06$           -$                             -$                             
Total Other Expense 25,141,145.06$           -$                             -$                             

Net Other Income (25,141,145.06)$          -$                             -$                             
Net Income 436,002.13$                -$                             -$                             
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Iverson Appeal – October 19, 2016 

 
 
 
 
 
STAFF REPORT 
 
To:   Summit County Council (Council)   
From:   Amir Caus, County Planner 
Date of Meeting: November 2, 2016 
Type of Item:  Appeal of a Low Impact Permit Denial 
Process:  Legislative Review 
 
RECOMMENDATION:  Staff recommends that the Summit County Council evaluate Staff’s 
analysis, review the information provided in the Staff Report, and vote to uphold the 
Community Development Director’s decision as outlined in Exhibit F of the Staff Report.  
 
The following are key discussion points; 
 

• Does the property already have an Accessory Dwelling Unit? 
• Additional driveway to second access road. 
• Size of the proposed Accessory Building and Accessory Dwelling Unit. 
• Architecture of the proposed Accessory Building. 

 
Project Description 

 
Project Name: Iverson Accessory Building Low Impact Permit  
Applicant(s):   Bradford Iverson 
Property Owner(s):  Tone and Bradford Iverson 
Location:   63 Westwood Rd., Silver Creek, Summit County, UT  
Zone District:   Rural Residential (RR) 
Parcel Number and Size: SL-C-139 (7.47 acres)  
Type of Process:  Legislative 
Final Land Use Authority: Summit County Council 
 
Proposal 
 
The appellant, Bradford Iverson is appealing the Community Development Director decision 
which denied a Low Impact Permit for a 3,480 sq. ft. Accessory Structure, containing an 
approximately 1,132 sq. ft. Accessory Dwelling unit, located at 63 Westwood Rd., Silver Creek, 
Summit County, UT. 
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The applicant stated the following uses for the proposed Accessory Building; guest quarters, 
storage of boat, wave runners, utility terrain vehicle, future tractor and tractor implements, 
vehicle, camper trailer, a future horse and chickens, feed for animals, and yard tools.  
 
Vicinity Map 
 

 
 

Background 

The Iverson property is located at 63 Westwood Road. The property has a 7,000 sq. ft. 
residence that was constructed in 2008. The property is located between Cottonwood Trail and 
Westwood Road. The current access to the property is from Westwood Rd.  

On August 23, 2016, the subject Low Impact Permit application was taken before the 
Snyderville Basin Planning Commission for input. Following the public hearing and based on the 
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evidence presented during the meeting, the Planning Commission voted to forward a negative 
recommendation to the Community Development Director. 

On August 26, 2016, the Community Development Director, consistent with the 
recommendation from the Snyderville Basin Planning Commission, denied the Low Impact 
Permit based on Findings of Fact and Conclusions of Law found in Exhibit F of the Staff Report. 

On September 2, 2016, the applicant appealed the Community Development Director’s decision 
(Exhibit H). 

Standard of Review  
 
Section 10-9-22 of the Snyderville Basin Development Code establishes that appeals of 
Decisions made by the Community Development Director must be made to the County Council 
within ten (calendar) days of the final written decision by the Community Development 
Director. Pursuant to Utah Code Annotated §17-27a-705 and 707, the appellant has the burden 
of proving that the land use authority, i.e. the Community Development Director, erred. On 
appeal, the County Council shall review the matter de novo that is, reviewing the facts and 
evidence “anew,” and shall determine the correctness of the Community Development 
Director’s decision in its interpretation and application of the Snyderville Basin Development 
Code.  
 
Analysis and Findings 
 
Per the Snyderville Basin Development Code, Accessory Buildings between 2,000 square feet 
and 10,000 square feet are reviewed under a Low Impact Permit within the Rural Residential 
(RR) Zone. Accessory Dwelling units are allowed within the Rural Residential (RR) Zone. An 
accessory dwelling unit may be allowed as an incidental residential use on the same lot as the 
main dwelling unit in the Rural Residential zone. No more than one accessory dwelling unit shall 
be permitted on a lot. 
 
As shown on the submitted plans, the Accessory Building has a gross floor area of 3,480 sq. ft., 
containing an approximately 1,132 sq. ft. Accessory Dwelling unit and a large garage for up to 
eight (8) cars.  
 
Per the Snyderville Basin Development Code, “Dwelling Unit, Accessory” is; “A structure or a 
portion of a structure which is used by the owner of the primary residency or primary tenant as 
a dwelling for the private use of the property owner's relatives, domestic help, caretakers, 
nursing staff, houseguest, or similar users. An accessory dwelling unit shall contain cooking, 
sanitation, and sleeping facilities.”  
 
It has been brought to the attention of Staff that the existing residence has an Accessory 
Dwelling unit located above the garage. The unit was advertised for nightly rentals on 
http://www.luxurymountaindestinations.com/parkcity/silvercreek. After Staff contacted the 
applicant about it, the advertisement was removed. The Summit County Code Enforcement 
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Officer inspected and documented the existing unit located above the garage. The Officer 
confirmed that the unit is as described in the aforementioned advertisement. The unit has a 
separate exterior entrance and a double door (each side of wall) to separate the main dwelling 
area and the unit as described. A Restrictive Use Covenant has not been recorded for the unit 
above the garage. A nightly rental license has been applied for in the past by the applicant; 
however an active one does not exist. Please refer to Exhibits D and E for further details. It has 
been determined that the existing property already has an Accessory Dwelling unit. The 
property is therefore ineligible for an additional Accessory Dwelling unit.  
 
The proposed Accessory Dwelling unit is larger than the 1,000 sq. ft. allowed by the Code 
(approx. 1,132 sq. ft.). If the proposed Accessory Dwelling unit is determined to be allowed, it 
will need to be redesigned to meet the required maximum 1,000 sq. ft. floor area. As proposed, 
the garage has three (3) large garage entry doors, five (5) personnel doors, and is large enough 
to accommodate up to eight (8) cars. The applicant is of the opinion that the mechanical room 
should not be calculated as part of the 1,000 sq. ft. gross and has requested further discussion.  
 
In order to serve the garage and Accessory Dwelling unit, a new driveway and utilities (including 
septic) are being proposed. The new driveway access would be from Cottonwood Trail. The 
Accessory Building is located approximately 400 feet distant from and 50 feet below the 
elevation of the existing residence. The main dwelling and the proposed Accessory Building are 
not connected by any common service path or a driveway. The proposed structure appears to 
be completely independent and not accessory to the single family dwelling.  
 
Code Analysis 
 
In addition to the items noted above, Section 10-3-4(E) of the Snyderville Basin Development 
Code requires that any use qualifying for a Low Impact Permit must meet the following criteria: 
 
Criterion 1: The use does not significantly increase vehicular traffic, unless the increases are 
consistent with previously approved plans for which appropriate mitigation has been 
contemplated and which has been implemented in an appropriate manner to accommodate 
the proposed amendment.  

 
Analysis: It has been determined that the existing property already has an Accessory 
Dwelling unit. With a third dwelling unit on the subject property, there would be an 
increase in the number of trips that would not otherwise be incidental to the residential 
use. The applicant is proposing to install an additional driveway accessing the property 
from a road other than the primary access road for the property. Staff finds that the 
proposal is creating unnecessary impact on two roads. DOES NOT COMPLY 
 
Service Area 3 has also expressed concern. Please refer to Exhibit D.  
 

Criterion 2: The use does not significantly increase the demand for parking; unless the increases 
are consistent with previously approved plans for which appropriate mitigation has been 
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contemplated and which has been implemented in an appropriate manner to accommodate 
the proposed amendment.  

 
Analysis: The lot has sufficient area to accommodate parking for the proposed use. With 
a third dwelling unit on the subject property, there would be an increase in parking 
impacts otherwise not incidental to the residential use. DOES NOT COMPLY 

 
Criterion 3: The use does not intensify the likelihood of pedestrian and vehicular conflicts.  

 
Analysis: Staff finds that the proposal is creating unnecessary impact on two roads. A 
third dwelling unit would create impacts other single family homes do not make in this 
neighborhood. The additional access off of Westwood Trail will create pedestrian and 
vehicular conflicts that did not previously exist. DOES NOT COMPLY 

 
Criterion 4: The use does not create unsightly conditions, including, but not limited to, 
unscreened storage and other environmental concerns.  

 
Analysis: The proposed structure does not meet the architectural criteria. Further 
analysis provided below. DOES NOT COMPLY 
 

Criterion 5: Buildings and other structures shall provide a human scale consistent with adjacent 
development and appropriate to residential uses and consistent with adjacent conforming 
development in the zoning districts. The massing, scale, and architectural design shall be 
consistent with the design guidelines established in Section 10-4-19 of the Snyderville Basin 
Development Code.  

 
Analysis: The proposed Accessory Building is approximately 85 feet long, 41 feet wide, 
and approximately 24 feet in height. The exterior materials proposed are of brown tone 
wood or faux wood plank with oxidized metal wainscot and roof.  
 
The façade is linear. A prominent shift in façade normally required for buildings over 60 
feet long [Section 10-4-19(K.1)] is not being proposed. The applicant is claiming the form 
to be typical of agricultural barns in the area.  
 
Staff finds the massing, scale and architectural design is different than a traditional barn. 
The amount of windows, including 12 foot wide and 8 foot tall glass sliding patio doors 
are typically not associated with a traditional barn. A covered porch emphasizes one of 
the pedestrian entrances, but this entrance does not provide direct access to the 
Accessory Dwelling unit.  
 
The elevation drawings have slight discrepancies. For example the fireplace and the 
covered porch shown on other drawings are not shown on the end elevations. 
Mechanical penetrations including fire place flue, boiler and water heater flues, and any 
significant vents typically associated with residential construction should be indicated.  
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Appropriate latitude is allowed in the Code; however this structure does not appear to 
be consistent with traditional agricultural barns in the area as suggested by the 
applicant. DOES NOT COMPLY 

 
Criterion 6: The use does not intensify noise levels or odors.  

 
Analysis: It has been determined that the existing property already has an Accessory 
Dwelling unit. A third dwelling unit on the subject property would increase noise levels 
and odor otherwise not associated with a typical single family use in the neighborhood. 
DOES NOT COMPLY 

 
Criterion 7: The use does not create significant dust and dirt conditions, which cannot be 
adequately mitigated.  
 

Analysis: The proposed gravel driveway associated with a third proposed dwelling unit 
on the subject property will create additional dust and dirt conditions. DOES NOT 
COMPLY 
 

Criterion 8: The use does not intensify lighting and glare conditions.  
 

Analysis: A third dwelling unit on this property would increase lighting and glare 
conditions otherwise not associated with a typical single family use in the 
neighborhood. DOES NOT COMPLY 

 
Criterion 9: The site shall be landscaped according to Section 10-4-20 of the Snyderville Basin 
Development Code.  

 
Analysis: The applicant has indicated that all disturbed areas will be reseeded with a 
native mix. There are trees being proposed as part of the landscaping. COMPLIES 
 

Criterion 10: The use does not create a sudden change in privacy for adjacent property owners.  
 
Analysis: It has been determined that the existing property already has an Accessory 
Dwelling unit. A third dwelling unit on the subject property would be a change in privacy 
for the adjacent property owners. DOES NOT COMPLY 

 
Criterion 11: The proposed use shall be in compliance with the standards of approval of 
development permits in Chapter 4 of the Snyderville Basin Development Code.  

 
Analysis: Staff review of the application indicates that it does not meet the minimum 
requirements for approval in the Snyderville Basin Development Code.   

 
Code Requirement   Analysis Finding 

1. Establishment of 
Development Standards 

...The purpose of these development standards is to protect 
the general health, safety and welfare of the citizens of the 

DOES NOT 
COMPLY 
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county... A third dwelling unit on the subject property 
violates these standards. Additionally, the size of the 
proposed third dwelling unit would violate these standards. 

2. Environmental Criteria Staff does not anticipate environmental issues.  COMPLIES 
3. Critical Areas There are no critical areas impacted as part of the proposal. COMPLIES 
4. Open Space  N/A 
5. Water and Water Supply Service Area 3 has expressed that they are concerned with 

the water allowance for the property. Please refer to 
Exhibit D.  

REQUEST 
DISCUSSION 

6. Sanitary Sewer The Health Department has stated that they have reviewed 
and accepted septic design for this project.  

COMPLIES 

7. Fire Protection On July 18, 2016, Park City Fire District issued a positive 
recommendation subject to a Planning Department 
approval.  

COMPLIES 

8. Loading and Unloading  N/A 
9. Parking Requirements This section requires that every effort be made to minimize 

the amount of impervious surface that is created for 
parking purposes. The proposed remote location and 
necessary driveway for the third dwelling unit on the 
subject property increase impervious surface. 

DOES NOT 
COMPLY 

10. Transportation  
Infrastructure and Access 
Design 

The applicant separately applied for an Encroachment 
Permit for a Barn/Garage. The application before the 
Planning Commission was for an Accessory Building with an 
Accessory Dwelling unit.  
 
After receiving a Service Provider request from Staff, the 
Engineering Department is performed a secondary review 
of the permit and requested for modifications to the site 
plan. 
 
Please refer to Criterion 1 analysis above. 

DOES NOT 
COMPLY 

11. Public Utilities Required utilities available. COMPLIES 
12. Mail Delivery Centralized mail delivery system for Silver Creek available. 

The Post Master has previously stated that both the 
primary and accessory dwelling units are required to use 
the same address/mailbox for the subject property. This 
would need to be conditioned as such. 

COMPLIES 

13. Solid Waste and Recycling The property would require two separate pickups for solid 
waste and recycling. Please refer to Criterion 3 analysis 
above. 

REQUEST 
DISCUSSION 

14. Snow Removal and Storage Adequate. COMPLIES 
15. Police and Security Staff is concerned that the access to the proposed structure 

is from Cottonwood Trail and not Westwood Road. The 
Accessory Building would need to be separately addressed 
in order to receive a timely and accurate response.   

REQUEST 
DISCUSSION 

16. Parks, Trails, and Trailheads This section applies to new development. N/A 
17. ADA Access ADA requirements would be enforced by the Building 

Department. 
N/A  

18. Special Site Design No special site design anticipated. COMPLIES 
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Requirements 
19. Architectural Regulations 

for All Structures 
The massing, scale and architectural design is not consistent 
with the design guidelines established in this section. Please 
refer to Criterion 5 analysis above. 

DOES NOT 
COMPLY 

20. Landscape Regulations The applicant has stated that all disturbed areas will be 
revegetated with a native seed mix. The applicant is also 
proposing to install four (4) cottonwood trees. 

COMPLIES 

21. Lighting Regulations Lighting details have been submitted. The fixtures have a 
full cutoff. 

COMPLIES 

22. Height Regulations Structure appears to be below 25 feet in height.   COMPLIES 
 
Criterion 12: The use is generally consistent with the goals and policies of the general plan.  
  

Analysis: The Snyderville Basin General Plan describes Silver Creek as mostly residential 
and equestrian neighborhood. A third dwelling unit on the subject property would be 
inconsistent with the single family neighborhood characteristics. DOES NOT COMPLY 

 
Recommendation 

 
Staff recommends that the Summit County Council evaluate Staff’s analysis, review the 
information provided in the Staff Report, and vote to uphold the Community Development 
Director’s decision to deny the proposed Low Impact Permit as outlined in in the Findings of 
Fact and Conclusions of Law (Exhibit F of this Staff Report). 
 
Attachments 
 Exhibit A – Aerial Photo 

Exhibit B – Proposed Plans 
Exhibit C – Site Photos 
Exhibit D – Service Area 3 Comments  
Exhibit E – Nightly Rental Advertisement (PICTURES CAN BE PROVIDED UPON REQUEST) 
Exhibit F – Low Impact Permit Denial Letter 
Exhibit G – Opposition Letter 
Exhibit H – Appeal Application 
 
 



This drawing is neither a legally recorded map, nor a survey, and is not intended to be used as such. The
information displayed is a compilation of records, information, and data obtained from various sources including
Summit County. Summit County is not responsible for the timeliness or accuracy of information shown.´Prepared by Summit County

Community Development Department

Parcel SL-C-139
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0 160 32080 Feet
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EXHIBIT A



(8) All disturbed areas not improved to be restored with native grass
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ROOF SHEATHING 
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PLUMBING NOTES: 
1. All plumbil1g work and installatioi1s shall comply with the 2012 International 

Plumbing Code and 2012 Intemational Residential Code. 
2. All shower heads to have a flow rate of2.5 !,rpm. 
3-. Showers shall be finished to a heighj of at least 72" above the flour with non

absorbent material. Tubs and showers willl tiled walls require a Portland 
cement application with fibered-cement or glass mat gypsum backer. "Green 
board is not allowed behind tile. 

4. All shower doors and glass in shower enclosures slmll be tempered. Shower 
door sl1all swing out. 

5. All toilets slltlll be tank type wf nusl1 rate or 1.6 gallons per /lush. 
6. All toilets Sball sit witl1in a miu. 30".wide space and llave min. 21" clearance 

in front. 
7. Provide seisn'tic slrt~ps at water heater per li3C requireu~ents (strapped with in 

the upper third and lower third of the appliance's vertical dimension to resist 
horiz. force equal to one-third the weight.) 

8. Water heaters on wood noors shall sit in a metal pan connected to an 
adjacent floor drain. 

9. All exterior hose bibs shalf be no;1-freeze type with bacJ..:flciw preventer. 
] 0. All plmnbing vents through the roof shall be mil). 3" din. pipe. 
11. All plumbing fixtures shall have a shut-offvalve. 
12: All culinatywaler systems shall have an·expansion lank. 

MECHANICAL NOTESo 
I. Provide a comfort heating system capable ofmahltaining 68 degrees F. at a point 

36" above the floor in all rooms. 
2. Provide outside combustion air to mechanical equipment as required for all fuel~ 

buming appliances, at a minimum ntle of l sq. inch per 3000 Btu/hour input. 
3. Sbowcr and toilet rooms without windows must have a fan dueled to the exterior, 

capable ofprmlucing 50 cfm. 
4. Maximum length of close dryer vent shall be 25 feet minus r.eductions for eacl1 

bend. Vent to exterior of house. 
5. 100 square inches of makeup air shall be provided to any laund1y closet. 
6. All heating supply ducts and re!um air ducts that run through "cold areas" 

(crawlspace, attic, tmhei!tcd garage, unfinished basement) shall be insulated. 
7. All gas appliailces shnll have a shut-orfva\ve within 6 feet of the unil. 
8. A minimum of30" working space shall be provided in front o.f a furnnce unit. 

Provide min. 3" clear space on each side ai1d back of furnace unit 
9. All appliance vents shall be insti.lled in a~cordance with manufacturer's 

instructions and with code-rcquireQ clea!"IIJJCes and Jocn!ions. Vents passing 
through a roof shall extend through flas!1ing and tcm1inatC in accordance with the 
mmmfacturer's requiremenls. 

_/- Dlill\ G/i/ 

, I -

n 
' .. ' '' : 
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FIREPLACE NOTES (IRC Rl 004) 
I. Gas-fireplaces shall be UL. approved. Manutbcturer. model number. arid other 

approval i nforma!ion shall be provided to the building inspector for approval. 
2. 'The size of the hem1h (noncombustible material) shod! be per the manufacturer's 

approval. 
3. All gas fireplaces require o_utside conibustion air at a minimum rate of one square 

incb per 3000 BTU's. Opening must be in the top 12" of the room. 
4. · All gas pipiug systems are to be 40 oz. or less. 
5. Combll!:>Lion materials shall not be placed within 2" of firebox, smoke chamber, 

or chimney walls. Combustible materials shall not be placed within 6" of 
fireplace opening. 

6. All gas fireplaces shall have a shut-off valve withi11 6 feet of the u11it. 

PROTECTION AGAINST DECAY (IRCR317) 
1. Protection from decay shall be provided in lhe following locntions by the use of 

naturally durable wood or wood that is preservative treated in accordance with 
A WPA Ul for the s'pecies, product, preservatiVe and end use (preservatives shall be 
listed in Section 4 of A WPA Ul): · 

a. Wood joists or the bottom of a wood structural rloor when closer than 18 
inches (457 mm) or wood girders when closer than 12 inches (305 n~m) 
to the exposed ground in ·crawl spaces or unexcavated area located 
(within the periphery of the building foundation. 

b. AH wood framing members tlu:it rest on coiJcrete or masonry exterior 
foundation \Valls and are less than 8 inches (203 mm) from the exposed 
ground. 

c. Sills and sleepers on n concrete or masonry slab that is in direct contact 
with tl1e ground unless separated from such slab by an impmvious 
moisture ban·ier. 

d. Tl1e ends of wood girders eJJiering extefior masonry or concrete walls 
having clearances of less thrul 0.5 inch (12.7 mm) on tops, sides and ends. 

e. Wood Siding, sheathing <md wall framing on the exterior of a_ building 
· having a clearance of less than 6 inches (l 52 mm) from the ground. 

f. Wood stmetural members supporting moisture-permeable floors or roofs 
that nre exposed to the weather, such as conc.-ete or masomy slabs, tm1ess 
separated from such floors or n;10fs by an impervious moisture bmTier. 

g. Wood furring strips or other wood framing members attached directly to 
the interior cif exterior masoniy walls or concrete walls below grade except 
where an approved vapor retarder, is applied between tl1e wall-and the 
fmring strips Or framing members. 

2. A!! wood in contact with the- ground, embedded in concrete in d.irect contact wit11 the 
ground or embedded in concrete exposed to the weather that supports penuanenl 
structures intended for human occupancy shall be approved pressure-preservative
treated wood suitable for ground COlli act use. 

. 

' . 

EXTERIOR WINDOWS (ill.C R612) 

I I 

I I 
I 

I I 

'\· 

1. Glazing in all windows shall be U ""'0.34 or lower. 

. 

D 

D 

2·. Glazing in shower doors or panels, nud bathtub enclosures slmll be tempered. 
--.:.IRC Table 308.3 

3. Glazing of tempered glass is required in all doors, in windfl\VS tv'ithin 24" of 
an ex.telior door, in windows Jess than 60" above a walking surfa~e that is 
within 36" of stairs, in windows within 60" of a spa or pool. TRC R308 

-4. Bedroom windows must have tl1e clear opening within 44" of the Ooor. 
Mi11imum net clear opening shall be 5.7 sq.fl., with min. width of20" cmd 

"min.-hciglltof24". 1RC310.1 
5. , Window wells shall provide a net clear opening of at least 9 sq.fL and a 

rriinimum dimension of 36". A permanent ladder shall be installed is 
window well is greater than 44" deep. 
Window wells must be connected to building foundation drainage system, 
and have an approved alternate drainage system. · 

6, All baseme1it windows not fully 6" above finish grade shall be pro!ected by a 
window well. 

FIREBLOCKlNG (IRC R302.11 
1. Fireblocking is required in all wood-frame construCtion to cut off all 

concealed drafi openings (both vertical and horizontal) and to lOrman 
.effective fire banier between stories. 

2. Fircblocking materials shall meet the requirements or JRC R602.8.1. 
3. Fireblocking is required vertically at cei!iug and floor levels. 
4. Fireblocking is required horizontally at intervals not exceeding I 0 feei. 
5. Fireblocking shall be provided at all interconnections between concealed 

·vertical aud horizontal spaces such as at soffits, drop ceilings, and cove 
ceilings. 

6. Fireblocking shall be provided between stnir stringers althe lop aud bol!om 
of the run. 

7. Fireblocking shall be provided at openings around vents, pipes, ru1d ducts at 
ceilitig and Ooor leveL 

8. Fireblocking is required in concealed spaces of stud walls aud partitions 
vertically at the ceiling and Ooor levels, and horizontally at intervals not 
exceeding 10 feet. 

1' 

D 

D 

FLASIUNG (IRC703.8) 

.. ' 

I 
I 
I 
I 
l--

' 

I. Approved corrosiou-resisl<mt Oashiug shall be <1pplied shiugle-fashion in such a 
manner lo prevent entry ofwatcr into the wall cavity or penetration of wafer to the 
building structural framing componenls. The flaslling shall extend to the surface of the 
exterior wall finish. Approved con·osion-resishmt flashings shall be installed at nil of the 
following locations: · 

a. Exterior window and door openings. Flashing at extei'ior window and door 
openings shall extend to the surface of the exterior wall finish or to the water
resistive barrier for subsequent drainage. 
b. At the intCrsection of chimneys or otl1er 1;1asonry construction "~lh frame or 
stucco walls, with projecting lips on both sides under Stucco copings. 
c. Under and a! the ends of masonry, wood or metal copings and sills. 
d. Continuou!!lY above all projecting wood trim. 
e. Where exterior porches; decks or stairs attach to a wall or floor assembly of 
wood-frame construction. 
f. AI wa,ll and roof intersections 
g. At built-in gutters. 
h. Where the e~ve of a sloped roofiutersects a vertical side wall (kick-out 
flashing.) 

2. Drip _Edge flashing is required on rakes aml eaves when iusta!lifig risphalt shingles. 
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EXHIBIT C.2



From: Robert Olson
To: Amir Caus; Ray Milliner
Cc: Glenn Colvin; Chris Bullock; VJ Petitt; Sue White
Subject: Re: Iverson
Date: Wednesday, August 03, 2016 11:51:24 AM

The following is an attempt to respond to the Iverson proposal for Lot 139:

1.  There already is a rental facility within the main dwelling and this precludes a
second one in the auxiliary structure.   

2.  The request for an access road off Cottonwood Trl., while not specifically
addressed in our ordinances, may be a violation of a Summit County
Regulation/Ordinance.  The address and driveway for the main house is on
Westwood Rd.

3.  The designated use for this auxiliary building needs additional clarification, e.g., it
appears that the intent is to have a commercial facility and the property is presently
not permitted with a commercial water right.  SCSA#3 has recently contracted with a
Water Attorney to determine the scope of the varied water rights we have, but the
limitations presently understood are still somewhat confusing.  Clarifications will take
some time to obtain as this attorney proceeds to examine our water rights.

4.  The extent of possible commercial activity may increase the overall costs
associated with maintaining our roads, and Cottonwood Trl. is a gravel road that as
such requires increased maintenance costs.

I realize that this is not a formal letter.  Consider it a draft that can be edited for
now.  Our Secretary is presently out of State and therefore cannot help prepare a
formal letter.  She will return soon (I hope).

On Tue, Aug 2, 2016 at 12:15 PM, Robert Olson <bob@scsa3.org> wrote:
I have not received the required input from Chris and Sue.  Consequently,
tomorrow morning may not be achievable.

On Tue, Aug 2, 2016 at 12:09 PM, Amir Caus <acaus@summitcounty.org> wrote:

Bob,

 

Just wanted to see where you guys are with the official letter for Iverson? My
notices are due tomorrow morning, so I just wanted to get an update.

 

Thanks!

 

Amir Caus
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DESCRIPTION

Enjoy this new property with consistent 5 of 5 star reviews and the best rates in
town. 

You will enjoy your own portion (separate entrance / nothing shared other than
the driveway) of this 7000+ square foot home with spectacular views of all three
Park City ski resorts. All new with all your creature comforts taken care of.

Your private entrance will take you to a large hallway, complete with bench to
remove your boots, and a boot / glove dryer to ensure that everything is ready
to go in the morning. Ski racks are provided and there is plenty of additional
room for gear, strollers, etc.

Proceed up the private stairway to the main living area. You will enjoy a
kitchenette complete with fridge, dishwasher, coffee maker, microwave and
toaster (no stove/cooktop but there is a gas grill with sideburner on the private
balcony).

Enjoy the view from your private balcony/deck complete with gas grill.

Your bathroom is outfitted with natural stone, in a pattern reminiscent of the
mountains, with granite and a copper sink.

There is a large main room, with tall vaulted ceilings and plenty of light. Here

DETAILS

 Accommodates: 5

 Bedrooms: 1

 Bathrooms: 1

Nature lovers dream with top reviews and creature comforts, from
$100/night including ski season!
Park City, Utah, United States 84098

$75 Per Night

Check in Check out

Guests
1

From:

More Info

ASK QUESTIONS

Your Email 

Message 

Luxury Mountain Destinations LLC
HOME PROPERTIES FAQS ABOUT US

 

Report  a map error

Map Satellite

Map data ©2016 Google Imagery ©2016 , DigitalGlobe, State of Utah, USDA Farm Service AgencyTerms of Use
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you will find your oversized king bed with tons of pillows, down comforter and
duvet, memory foam mattress, etc. – everything you need for the most restful of
sleeps. You will also find a table and six chairs, seating area with leather
sofabed, and a large 55 inch flat screen satellite TV. Enjoy artwork featuring
skiing of yesteryear.

There is a cute bonus room with vaulted ceilings and two twin beds.

Enjoy amazing views from both windows and balcony. Direct views of all three
Park City ski resorts and the Olympic ski jumps. Amazing views both day and
night (with slopes illuminated for night skiing).

Enjoy all the creature comforts that make for an enjoyable stay -- the most
comfortable of beds, luxury cotton robes, boot/glove dryers – the little things
that make a difference.

In terms of location you will be in the Silver Creek / Glenwild area, a area
boasting tons of trails, nature and larger property sizes. Step out the door to
enjoy an extensive network of trails for non-motorized activities (i.e., hiking,
mountain biking and horseback riding). You will see horses (the area is the
center of equestrian activities in Park City), deer, elk, moose and more. The
area is centrally located with Kimball Junction, Redstone, Newpark and The
Canyons 10 minutes in one direction; Deer Valley’s back entrance and the
Jordandelle reservoir 10 minutes the other direction; Historic Downtown Park
City, Park City Mountain Resort and Deer Valley’s main entrance 15 minutes
away. Car is required (fyi - may cost no more than round trip ground
transportation).

Property is priced attractively for a couple, yet can accommodate up to 4 adults
or 2 adults and 3 children if so desired.

Also note that your stay will be supporting the environment as you are choosing
a green property with a substantial portion of the property's power coming from
rooftop solar.

Keywords: luxury, nature, comfort, views, hiking, biking, skiing, couple, family,
green, environmental friendly

AMENITIES

RATES AND AVAILABILITY

Weeknight Weekend Night Weekly Monthly Min Stay

Standard Rate $150 / night N/A N/A N/A N/A

Early Ski Season

11/20/2015 - 12/17/2015
$100 / night N/A $495 / week $1295 / month 3

Christmas New Years

12/18/2015 - 01/02/2016
$150 / night N/A $1050 / week N/A 4

Non-Holiday Ski Season

01/03/2016 - 01/20/2016
$120 / night $150 / night $700 / week N/A 4

 TV  Cable TV  Internet  Wireless Internet

 Air Conditioning  Heating  Parking Included  No Smoking
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Sundance Film Festival

01/21/2016 - 01/30/2016
$150 / night $185 / night $1050 / week N/A 3

Non-Holiday Ski Season

01/31/2016 - 02/10/2016
$120 / night $150 / night $700 / week N/A 4

Presidents

02/11/2016 - 02/19/2016
$150 / night $175 / night $1050 / week N/A 4

Non-Holiday Ski Seaon

02/20/2016 - 04/16/2016
$120 / night $150 / night $700 / week N/A 4

Spring

04/17/2016 - 06/23/2016
$75 / night $100 / night $495 / week $1295 / month 3

Summer

06/24/2016 - 10/22/2016
$100 / night N/A $495 / week $1495 / month 4

SPECIFIC RATE DETAILS

$500 security deposit will be charged to your card within three days of arrival, assuming that the rental is vacated with all
articles remaining in the unit, with the accommodation in the same condition as it was upon check-in, security deposit will
be reversed/refunded within three days of completion of stay.

 Available  Unavailable  Past

Next ReviewPrevious Review  Add a Review

July 2016

     1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19

      

August 2016

 

   

       

September 2016

    

 

       

October 2016

      

     

November 2016

  

   

       

December 2016

    

       

Great Property
Reviewed by Bob N. on February 16, 2014 for their trip during February 2014

A little bit off the beaten path, but everything you need and much more. Upscale property with great furnishings in
a beautiful and quiet setting. Very roomy, larger than expected from the pictures. Owners very accommodating and
make you feel like guests. Price is ridiculously low, hope to visit again soon.

EXHIBIT E.3

http://www.vrbo.com/388097
http://www.vrbo.com/388097


 

COMMUNITY DEVELOPMENT DEPARTMENT - PLANNING DIVISION 
P.O. BOX 128 

60 NORTH MAIN STREET 
COALVILLE, UT  84017 

PHONE (435) 336-3117   FAX (435) 336-3046 
ACAUS@SUMMITCOUNTY.ORG            WWW.SUMMITCOUNTY.ORG  

   
   
  Amir Čauš 
  County Planner 
 
 
 
 
August 26, 2016 
 
Bradford and Tone Iverson                  via e-mail: bradford.iverson@gmail.com  
63 Westwood Rd. 
Park City, Utah 84098                      File Number: 16-140 
 
Re: Low Impact Permit for property located at 63 Westwood Rd. (Parcel SL-C-139), Silver Creek, 
 Summit County, Utah 
 
Mr. Iverson: 
 
This letter is to inform you that, following a hearing before the Snyderville Basin Planning 
Commission on August 23, 2016, the Snyderville Basin Planning Commission recommended denial of 
your application for a Low Impact Permit, pursuant to Section 10-3-4(C), Snyderville Basin 
Development Code. Based on that recommendation, and further review of your application, and all 
supporting evidence, for a Low Impact Permit for an Accessory Building with an Accessory Dwelling 
Unit, located at 63 Westwood Rd. (Parcel SL-C-139), Silver Creek, Summit County, UT, your request is 
denied. The Summit County Development Director found that the application does not comply with 
the criteria outlined in Sections 10-3-4(E) and 10-8-5 of the Snyderville Basin Development Code, as 
stated in the following Findings of Fact and Conclusions of Law. 
  
Findings of Fact: 
 

1. The property is located at 63 Westwood Rd. (Parcel SL-C-139), Silver Creek, Summit County, 
Utah. 

2. The property is located in the Rural Residential (RR) zone.  
3. Silver Creek Estates Unit C was recorded in 1963. 
4. The subject property is currently developed with a single family residence. 
5. Per Section 10-8-5(A.8) of the Snyderville Basin Development Code; “A detached accessory 

dwelling unit shall not exceed one thousand (1,000) square feet of gross square footage, as 
measured from exterior wall to exterior wall of the accessory dwelling unit. An accessory 
dwelling unit may be placed within a larger accessory structure (such as a barn or garage), 
but the accessory dwelling unit shall be limited to one thousand (1,000) square feet...”  

6. The intent of the proposed Low Impact Permit is to construct a 3,485 sq. ft. Accessory 
Building with 1,132 sq. ft. of it being used as an Accessory Dwelling Unit located within.  

7. Per Section 10-4-19(K.1) of the Snyderville Basin Development Code; “All walls described in 
subsection C of this section that are greater than sixty feet (60') in length, but less than one 
hundred feet (100') in length, must exhibit a prominent shift in the facade of the structure so 
that no greater than seventy five percent (75%) of the length of the facade appears linear. 
The shift shall be in the form of at least a ten foot (10') change in facade alignment. A series  
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of shifts may be appropriate; provided, that the cumulative offset is at least ten feet (10'). A 
combination of both a roofline and facade change is encouraged, particularly when they 
occur at the same point.”  

8. The proposed Accessory Building is approximately 85 feet long, 41 feet wide, and 
approximately 24 feet in height. 

9. The proposed Accessory Building does not provide the necessary shift in the façade as 
required by Section 10-4-19(K.1) of the Snyderville Basin Development Code. 

10. Per the Snyderville Basin Development Code, “Accessory Buildings” between 2,000 sq. ft. and 
10,000 sq. ft. are reviewed as a Low Impact Permit. 

11. The Snyderville Basin Development Code establishes that the Community Development 
Director “is the Land Use Authority for [Low Impact Permits].” 

12. Per Section 10-8-5 of the Snyderville Basin Development Code; “No more than one accessory 
dwelling unit shall be permitted on a lot.”  

13. During the August 23, 2016 Snyderville Basin Planning Commission, testimony was given 
from the neighbors that there already is an Accessory Dwelling Unit within the single family 
residence. 

14. A rental advertisement issued by Luxury Mountain Destinations LLC, describes the existing 
Accessory Dwelling Unit. 

15. Luxury Mountain Destinations LLC is registered at 63 Westwood Road, Park City, UT 84098. 
16. Mr. Bradford Iverson testified during the August 23, 2016 Snyderville Basin Planning 

Commission that he has previously rented the existing Accessory Dwelling Unit.  
17. Public notice of the public hearing was published in the Park Record on August 13, 2016. 
18. Postcard notices announcing the public hearing were mailed to property owners within 1,000 

feet of the subject parcels on August 10, 2016.  
 
Conclusions of Law: 
 

1. The proposed project does not meet the requisite standards set forth in the Snyderville Basin 
Development Code, Section 10-3-4: Low Impact Permit. 

2. The proposed project does not meet the requisite standards set forth in the Snyderville Basin 
Development Code, Chapter 4: Standards for Approval of Development Permits. 

3. The proposed project does not meet the requisite standards set forth in the Snyderville Basin 
Development Code, Section 10-8-5: Accessory Dwelling Unit. 

 
This denial may be appealed to the Summit County Council within ten (10) calendar days from the 
date of the decision (August 26, 2016). 
 
If you have any questions, feel free to contact me at (435) 336-3117 or acaus@summitcounty.org.  
 
Sincerely, 

 
Amir Čauš 
County Planner  
 
cc:     File # 16-140 
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From: Richard Angell
To: Amir Caus
Cc: Pat Putt
Subject: Iverson Accessory Building Low Impact Permit - 63 Westwood Rd., Silver Creek, Summit County, UT - Parcel SL-C-139 (7.47 acres)
Date: Friday, August 19, 2016 3:20:57 PM
Attachments: PBLEmailLogo_381f54fd-56d9-48a6-9d8b-e08dd823f7d5.png

Luxury Mountain Properties.pdf
Entity Details LUXURY MOUNTAIN DESTINA... LLC - Utah Business Search - U....pdf

Mr. Caus:
 
I recently received a public hearing notice for an application by Bradford Iverson requesting a Low Impact Permit for an 85 ft. x 41 ft. (3,480
approx.) “Barn/Accessory Building.”  According to the Public Hearing Notice, the Accessory Building will contain an Accessory Dwelling Unit. 
 
To the extent this application seeks permission to construct a barn, I have no objection to that request.  However, I do object to the inclusion of an
Accessory Dwelling Unit as part of this permit.  There already is an Accessory Dwelling Unit attached to the primary dwelling unit at 63 Westwood
Road (Parcel SL-C-139).  Based on information available online, this Accessory Dwelling Unit has been utilized as a nightly rental since at least 2011
when it was listed on the Vacation Rental By Owner (“VRBO”) website as Listing Number 388097.  The following YouTube link is a video tour of the
Accessory Dwelling Unit:  https://youtu.be/w9EBaYqyJak .  As you can see from the video footage, the Accessory Dwelling Unit includes cooking,
sanitation, and sleeping facilities.
 
The original VRBO #388097 listing appears to be inactive at this point.  More recently, the Accessory Dwelling Unit at 63 Westwood Road was listed
on “LuxuryMountainDestinations.com.”  I am attaching a PDF copy of the Google webcache page for this site as it appeared on June 19, 2016
18:24:04 GMT.  The description of the Iverson’s Accessory Dwelling Unit begins on the bottom of page 2 and carries over onto page 3.  As you can
see from the description next to the photo of the door to the Iverson’s Accessory Dwelling Unit, it has “Bedrooms: 1 Bathrooms: 1” and “Sleeps 5.” 
As far as the separateness of the living unit, their website states: “You will enjoy your own portion (separate entrance / nothing shared other than
the driveway) of this 7000+ square foot home with spectacular views of all three Park City ski resorts.  All new with all your creature comforts taken
care…”
 
The LuxuryMountainDestinations.com website does not currently include the Iverson’s Accessory Dwelling Unit among its listed properties. 
Although, it was listed on the website as of June 19, 2016, it appears to have been removed more recently – perhaps in relation to the pendency of
the Iverson’s Low Impact Permit application.  LuxuryMountainDestinations.com is a website administered by Luxury Mountain Destinations LLC, a
Utah limited liability company that uses 63 Westwood Road, Park City, Utah 84098, as its address and identifies Bradford Iverson as its registered
agent.  A copy of the Utah Division of Corporations listing for this business is also included for your reference.
 
The Staff Report related to this application is not available yet, so it is unclear whether the Planning Commission has accounted for this existing
Accessory Dwelling Unit and recommended against granting this permit.  In any case, it is imperative that the existing Accessory Dwelling Unit is
accounted for as part of the application review process.  The Rural Residential (“RR”) zoning district allows that “[n]o more than one accessory
dwelling unit shall be permitted on a lot.”  Snyderville Basin Development Code (“Code”) Section 10-8-5(A).  The Iverson’s property already includes
an Accessory Dwelling Unit attached to their existing home at 63 Westwood Road. 
 
It is implausible that momentarily removing a rental listing for an existing Accessory Dwelling Unit – or even a representation that it will no longer
be listed for rent in the future – means that Accessory Dwelling Unit no longer exists for purposes of compliance with the Code.  If that were the
case, landowners could routinely circumvent the Code by simply saying that an existing Accessory Dwelling Unit will no longer be used.  There
would be nothing preventing the original Accessory Dwelling Unit from being pressed back into service with the result being two, or more, such
Accessory Dwelling Units existing on a lot and making a mockery of the Code and Summit County Planning Commission.  Once a landowner
commits to an Accessory Dwelling Unit on a lot, there cannot be haphazard representations or determinations about its future status when there is
potential for a second Accessory Dwelling Unit to be approved in conflict with the Code.
 
This is especially important in neighborhoods like Silver Creek, where increased traffic and impacts on septic system capacity will have potentially
severe results.  We already have strangers arriving at our door late at night looking for the Iverson’s current rental unit on their property.  Allowing a
second Accessory Dwelling Unit on the Iverson’s lot will only increase this burden.  These very types of impacts are the reason for the Code’s
limitation of no more than one accessory dwelling unit per lot.  The Planning Commission needs to enforce this Code provision.
 
I plant to attend the meeting is scheduled for August 23 at 6 PM in the Richins Building and voice my objection in person.  In the meantime please
consider this information in advance of finalizing any decision by the Planning Commission as to whether the Iverson’s Low Impact Permit
application can be lawfully recommended or approved if it includes a second Accessory Dwelling Unit as part of the proposed barn.  If scheduling
conflicts prevent me from attending in person, please consider these written comments as the substantial equivalent of what I intend to state in
person. 
 
Thank you for your consideration of this information.  Please contact me if you have any questions.
 
Best Regards,
 
Rick Angell
128 Westwood Road
(801) 971-7831
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Richard Angell | Attorney at Law | Admitted in Utah, Nevada, Arizona, Wyoming and Montana
Parsons Behle & Latimer
201 South Main Street, Suite 1800 | Salt Lake City, Utah 84111
Main 801.532.1234 | Direct 801.536.6754 | Fax 801.536.6111 

A Professional
Law Corporation parsonsbehle.com | RAngell@parsonsbehle.com | vCard

CONFIDENTIALITY NOTICE:  This electronic mail message and any attachment(s) are confidential and may also contain privileged attorney-client information or work product.  The
message is intended only for the use of the addressee.  If you are not the intended recipient, or the person responsible to deliver it to the intended recipient, you may not
use, distribute, or copy this communication.  If you have received the message in error, please immediately notify us by reply electronic mail or by telephone at 801.532.1234, and
delete this original message.
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MINUTES 

SNYDERVILLE BASIN PLANNING COMMISSION 

REGULAR MEETING 
TUESDAY, AUGUST 23, 2016 

Sheldon Richins Building (Library) 
1885 West Ute Boulevard, 

Park City, UT 

COMMISSIONERS PRESENT: 

Bea Peck, Chair 
Julia Collins 
Colin DeFord 

Regrets: Chuck Klingenstein 

STAFF PRESENT: 

Peter Barnes- Planning and Zoning Administrator 
Amir Caus- County Planner 
Patrick Putt- Community Development Director 

Mike Franklin 
Canice Harte 
Greg Lawson 

}ami Brackin- Deputy County Attorney 
Kathy Lewis- Commission Secretary 

The regular meeting of the Snyderville Basin Planning Commission was called to order at 
6:00PM. 

REGULAR SESSION 

1. General Public Input 

The general public input session was opened. There were no comments made and the 

public input session was closed. 

2. **This item was moved to a date uncertain and oubli£ notice will he sent when it 
is rescheduled** 
Continued public hearing and possible action regarding a Plat Amendment to 
amend Lot 7 of the Cove at Sun Peak Subdivision Plat; 5420 Cove Hollow Lane; 
CSP-7; Jared Rakistis, applicant- Sean Lewis, County Planner 

3. Public hearing and possible action regarding a Low Impact Permit for an 
accessory building between2,000 and 0,000 square feet in size; 63 Westwood 
Road; Par:cel SL-C-139; Bradford Ivet"son, applicant- Amir Caus, County Planner 



-~----·-------------------------------------------------------------

Snyden·i lle Basin Plann ing Commission 
A ugust 9,10 16 
Page 2 of 58 

Planner Amir Caus showed a vicinity map with the location of the proposed accessory 

building. The applicant wishes to build an accessory building of approximately 3,480 

square feet with a 1,100 square foot accessory dwelling unit. The structure is intended 

for future animals and their feed, storage of a boat, wave runners, a utility terrain 

vehicle, a future tractor and its implements, a vehicle, a camper trailer, and yard tools. 

An aerial identifying the buildable area was shown, along with a site plan, the floor plan, 

and elevation renderings. 

Planner Caus said there are four discussion points that Staff would like the Commission 

to consider: 

1. Does the house already have an accessory dwelling unit? It has been brought to 

Staffs attention that there is an existing accessory dwelling unit above the 

garage with a separate exterior entrance. The unit has been advertised online 

for nightly rentals. It has a double door to separate the home from the rental. If 

an accessory dwelling unit already exists, a second unit would not be permitted 

because the Development Code only allows one. 

2. Another question concerns a second driveway accessing a second road. There is 

a 50 foot elevation drop from the primary entrance to the proposed area. The 

buildings would be approximately 400 feet from each other. It appears the 

proposed structure would be independent of and not accessory to the existing 

family home. 

3. A third concern is the size of the accessory building and the accessory dwelling 

unit. The applicant believes that the 1,000 square foot mechanical room should 

not be counted as part of the total square footage; however, the Code requires all 

square footage needed to operate the structure to be included. If the Planning 

Commission finds there is not an existing accessory dwelling unit, the applicant 

can move forward with this application, but the project would need to be 

redesigned to stay within the maximum allowed square footage. 



Snyderville Basin Planning Commission 
August 9. 10 16 
Page 3 of 58 

4. The fourth concern has to do with the architecture. The fa~ade is linear. The 

Code requires a fa~ade over 60 feet to have a prominent shift. This building does 

not. The applicant states this is the traditional style of barn in the area. Staff 

finds that the glazing and decking are not traditional of an agricultural barn. 

Planner Caus showed a picture of the property. He pointed out the garage with the 

separate unit entrance. The location of the proposed barn was also pointed out. There 

is no service path between the two project sites. Staff recommends the Commission 

review the proposed Low Impact Permit and provide the applicant and Staff with 

direction. 

Planner Caus said one public comment has been received. Mr. Richard Angell opposes 

the accessory dwelling unit, but not the accessory structure. He is of the opinion there 

is already an accessory dwelling unit in the home. 

Chair Peck asked the applicant, Bradford Iverson, if he had any comments. Mr. Iverson 

said the fundamental question seems to be centered on if he has an accessory dwelling 

unit or not. He distributed a paper that he believed addressed this question. When he 

heard Staff had been told he already had an accessory dwelling unit, he invited Staff to 

come visit the property. 

Mr. Iverson said he referred to the Snyderville Basin Development Code to find the 

definition of an accessory dwelling unit. The definition specifies that it contains 

cooking, sanitation, and sleeping facilities. He added that if someone had a relative in 

their guest bedroom, that wouldn't qualify as an accessory dwelling unit. He believes it 

is the cooking that differentiates a guest bedroom from an accessory dwelling unit. 

There is no cooking facility within the bedroom and it does not meet the definition of an 

accessory dwelling unit. This can be confirmed by the County employee who inspected 

the property. 



Snyderville Basin Planning Commission 
August 9. 2016 
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Mr. Iverson said that Staff noted there is an exterior door; however, his master bedroom 

has an exterior door. That doesn't make it an accessory dwelling unit. He wants to 

build a self-contained place that his guests can come to. His w ife is from Norway. When 

her family comes to visit, they stay for a long period of time. 

Mr. Iverson said they are looking at combining a barn with the accessory dwelling unit, 

which makes it larger than the allowed square footage. He thought it would look nicer 

to combine these uses instead of having two separate structures. Mr. Iverson 

distributed letters from his neighbors saying they a re in favor of the project. 

Mr. Iverson said the question remains if he has an accessory dwelling unit based on the 

definition found in the Snyderville Basin Development Code. Chair Peck said she 

agrees that is the salient point. She said that just because it does not have an oven or a 

range doesn't mean it doesn't meet the definition. Mr. Iverson said the use of the 

bedroom has been mostly by his personal family. It is connected to their home. He 

thinks it is a guest room. 

Mr. Iverson said the primary use has always been for family. Secondarily it has been 

rented in the past. It has never had cooking facilities. He said he can show different 

examples of people throughout Silver Creek that rent a room out on a regular basis. He 

passed out papers to the Commission that showed different rooms for rent. These have 

not been considered accessory dwelling units. Chair Peck said that may be because 

they haven't requested to build an accessory dwelling unit. 

Commissioner DeFord asked if a microwave or a toaster is considered a cooking 

utensil. Attorney Brackin said they are, along with a mini-fridge. Mr. Iverson said many 

people have a mini-fridge or a toaster in a master bedroom or in a living room. He said 

he doesn't currently have a microwave or a toaster in the room. His daughter takes her 

coffeemaker down to her bedroom. That doesn't make it an accessory dwelling unit. 
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Mr. Iverson said he believes that he does not have a cooking facility in the room. He 

added that facility is not defined in the Code so he went to the dictionary for a 

definition. He read a definition from Marion Webster and an online dictionary. He 

believes if something is moveable and is not permanent it doesn't constitute a kitchen 

facility. It would be something that someone could live independently for an extended 

period of time. 

COMMISSION COMMENTS AND QUESTIONS 

Commissioner Franklin said he believes this is an accessory dwelling unit. He noted 

there is a barbeque grill on the patio. That is a cooking unit. It is a place where 

someone could prepare a meal. He supposed there has been a microwave and 

coffee maker in the room if he has rented it out. Mr. Iverson said there was when he 

rented the room, but he hasn't offered it for some time. He added that he has two gas 

grills, one on the patio in the back and one on the deck in the front. That doesn't make 

both areas an accessory dwelling unit. Commissioner Franklin said that he has a 

double door between the home and the unit in question. This is so he can keep people 

from intruding into his home. That makes it an accessory dwelling unit. 

Commissioner Collins referred to Mr. Iverson's statement that the accessory dwelling 

unit has mostly been for family. She said she has personally rented the unit. In August 

2013 her aunt stayed there for over a week. In the fall of 2015, her friends rented it for 

over one month. In the fall of 2015, she checked into the availability of renting the unit 

for her family in February of 2016. In the course of 3Vz years this unit has been widely 

used by her and her family. She knows that he has cooking facilities. He has dishes, a 

coffee maker, a microwave, and a fridge in the unit. 

Mr. Iverson said that he has never disputed that it has been rented in previous times. 

"Rent" does not equal accessory dwelling unit according to the Code. Commissioner 

Collins asked if there are laundry facilities . Mr. Iverson said there is not and never has 
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been. He said the unit has two different accesses. One is through his office and one is 

an outside door. He said his master bedroom also has two entrances. 

Commissioner DeFord noted that Exhibit Estates the unit has a microwave. Mr. 

Iverson said he doesn't deny that it has had a microwave, but it is no longer there. 

Commissioner DeFord said according to Attorney Brackin that means it has cooking 

facilities. The facts are that it qualifies as an accessory dwelling unit. 

Commissioner Lawson said he also believes it is an accessory dwelling unit because it 

has functioned as such. With the microwave, it meets the definition of an accessory 

dwelling unit. It qualifies as an accessory dwelling unit both by use and by its physical 

features. 

Commissioner Harte said he sees a little more gray area than the rest of the 

Commission. He thinks Mr. Iverson's definition argument carries some weight. He 

added that it is clear that it has been used as an accessory dwelling unit. But even if 

they got past that point, there are others things that would not work out. 

Attorney Brackin said in the past there have been several accessory dwelling units 

where the question of what is a kitchen or cooking facility has come into play. She can 

think of a fairly recent application where the property owner wanted to build an office 

above his garage. He intended to have a mini-fridge, microwave, and some other things 

but it was not a full kitchen. That application was denied because of the proposed 

cooking. 

Attorney Brackin added that a lock-out unit has a different definition under the Code. 

The Commission needs to decide if this is an accessory dwelling unit based upon the 

cooking facilities that was part of the rental unit. If they find that it is an accessory 

dwelling unit, the applicant can go back and redesign the barn but it wouldn't include 

another space for human habitation. 
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Mr. Iverson asked if it is determined that he has an accessory dwelling unit, can 

something be done so that it no longer qualifies as an accessory dwelling unit. Attorney 

Brackin said he could work with Staff. To begin with, he should take out the double 

lock-out doors. There may be ways that he could come into compliance. 

The public hearing was opened. 

Rick Angell lives across the street from the proposed development. The Planning 

Commission seems to be identifying the same issues that concern him. He has some 

additional comments he would like to make. 

He doesn't oppose the barn, but he does oppose the additional accessory dwelling 

unit. The size of the barn is interesting because it is being designed to accommodate 

eight vehicles. That seems large for a single family dwelling. This property has a 

history of rental use. The size of it has given him some concern. The rental activity 

has led to people arriving late in the night on his doorstep due to some housing 

number irregularities. There are some steep grades on the property. It would be a 

good fit if people were going to store boats or trailers in the barn. 

Mr. Angell said his main concern is the accessory dwelling unit. In his advertisements, 

the applicant has described the unit as having a kitchenette. He doesn't think they 

need to get into a conversation if the appliances are bolted down. Mr. Angell read the 

rental description of the property which included a kitchenette complete with 

dishwasher, coffeemaker, fridge, microwave, and toaster. There is no stove or cook 

top, but there is a gas grill with side burner on a private balcony. 

The property listing began in 2011 and was listed as recently as June 2016. This 

demonstrates the intent to rent the property for a long period of time. When a second 

accessory dwelling unit is built, he believes the door will go back on the hinges and 

the toaster will go back on the shelf. 
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Mr. Angell said in October 2015, the Commission discussed accessory dwelling unit 

provisions. At that time, Director Putt said he did not believe the accessory dwelling 

unit should allow the creation of additional density or additional impact on water or 

sewer. 

Mr. Angell said the existing unit doesn't create additional impact because it is within 

the four walls of the family home. He said the proposed structure would require its 

own septic and its own water connection. It gets into the areas that Director Putt was 

explaining that accessory dwelling units were not meant to encroach. 

Mr. Angell read some additional comments from the October 13, 2015 meeting from 

Administrator Barnes and Director Putt. He encouraged the Commission to be very 

thoughtful about the criteria to "undo" an accessory dwelling unit. This action could 

spread to other similar situations. There would be very little to stop earlier units 

from springing into being until the impacts spiral out of control. 

John Tinklepaugh said he lives in Silver Creek. He said that Silver Creek has a large 

number of illegal rental units and houses. He doesn't believe this rental unit will ever 

go away. He has spoken in the past about water issues. They have over-utilized 

nonexistent or questionably existent water. He said he believes that Mr. Iverson and 

Mr. Angell are on wells, as is he. All of them have the potential to suffer from allowing 

additional uses on these properties. 

Mr. Tinklepaugh said people are putting in extensive lawns. They are putting in 

massive numbers of trees. All of this will impact those who are on wells. No one at 

this meeting will come back and help them when they lose their water. He is hoping 

that Planner Strader's report on water concurrency will help to address this subject. 
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Mr. Tinklepaugh said a point that was not discussed is the 1,132 square feet that is 

outside what is allowed. It shouldn't even be considered because of that. The fact that 

rental rates have been advertised is an example of what has taken place in the past. 

Mr. Tinklepaugh said there has never been a secondary road allowed for a single 

residence in Silver Creek. He believes the second road is desired because of the 

inconvenience of having those who rent this unit drive by his house on a dirt road. He 

understands these are County roads, but the Silver Creek residents are maintaining 

the roads. They end up subsidizing people with illegal activities. 

Mr. Tinklepaugh said he has not seen a single barn that was constructed in the last few 

years that does not have an accessory dwelling unit. He ended by saying his main 

concern is about water. 

The public hearing was closed. 

Mr. Iverson said that he has two immediate neighbors that wanted to share their 

comments but weren't able to attend. He passed out statements from them. Chair 

Peck said this comes back to if there is already an accessory dwelling unit. It seems 

that the Commission thinks there is. She offered some solutions to the applicant. He 

can either choose to keep the current dwelling unit and change his plans for the barn 

or extinguish the current dwelling unit. If that were to happen, he could continue to 

work with Staff for the accessory dwelling unit in the barn. 

Commissioner DeFord explained the Commission's role is to give a recommendation 

to Director Putt. Director Putt is the land use authority on this and he will make the 

final decision. His decision is appealable to the County Council. 

Commissioner Franklin made a motion to forward a negative recommendation to 

the County Development Director. Commissioner Collins seconded the motion. 
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Attorney Brackin said there needs to be a basis for the motion stated. 

Commissioner Franklin withdrew the motion. 

Commissioner Harte made a motion to forward a negative recommendation to the 

Community Development Director based on the Commission's finding that there is 

an existing accessory dwelling unit. Commissioner Franklin seconded the motion. 

• MOTION CARRIED (6-0) 

4. Public hearin~ and possible action regarding proposed amendments to Sections 
10-4-5, Chapter 10, and Chapter 11 of the Development Code clarifying the water 
concurrency requirements for the Snyderville Basin Planning District-jennifer 
Strader, Senior Planner 

Planner Jennifer Strader sa id in the year 2000, the County Commission adopted a water 

concurrency temporary zoning ordinance. This imposed temporary zoning regulations 

in the Snyderville Basin that tied development approvals to the availability of water. 

The intent of the ordinance was to ensure that the physical water supply existed rather 

than just the paper water rights before issuing any type of development permits. 

Between 2000 and 2005, various ordinances were adopted that further addressed 

water concurrency. In 2005, the water concurrency ordinance was added to the 

Development Code. 

Planner Strader said the Summit County Board of Health has been working with the 

water suppliers, including Weber Basin Water Conservancy District. They agree that 

water concurrency should fall under the purview of the Health Department. Water 

concurrency regulations were implemented in the Health Code in June of this year. 

The intent of these Code amendments is to ensure the Development Code is consistent 

with the Health Code and to clarify what is required before approval of a development 

permit. She said the amendment includes the following changes: 
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Central Wasatch Commission 

The Central Wasatch Commission (CWC) is being formed 
as an interlocal agency and a political subdivision of the 
State of Utah. The CWC will formalize collaboration and 
streamline decision-making among the multiple 
jurisdictions with authorities in the Central Wasatch 
Mountains. The area of focus is between I-80 and the Salt 
Lake County line south of Little Cottonwood Canyon. 

 
The purpose of the CWC is to implement the Accord, 
signed in August 2015.  Specific objectives include:  

 engage the public, collaborate with stakeholders 

 transportation solutions focused on transit, walking, 
biking 

 visitor amenities, trails, and canyon stewardship 

 watershed protection 

 

 
A Stakeholders Council will also be formed as an advisory 
body to the CWC. Stakeholder Council Members will be 
appointed by the CWC.  
 
The Stakeholders Council is where regular, public 
dialogue will occur on CWC objectives and projects. The 
Stakeholders Council will make recommendations to the 
CWC for implementation.  

 
 
 
 
 
 
 
 

Authorities 
• Powers granted by the Interlocal 

Cooperation Act 
• Enter contracts, hire staff 
• Collectively seek, hold, distribute funds 

 

No Authorities 
• No authorities given up by partner entities 
• No regulatory authority 
• No authority over local land use/zoning 
• No authority to levy tax  
• No condemnation authority 
 

 

Central Wasatch 
Commissioners 

 
 
 
 
 

 Salt Lake County 

 Salt Lake City 

 Sandy City 

 Cottonwood Heights 

 UDOT 

 Wasatch Back (Park City) 

Stakeholders Council 
Members 

 
 

 

28-35 representatives: 

 USFS 

 Local governments 

 UTA, UDOT 

 Environmental interests 

 Ski resorts 

 Recreation interests 

 Residents, landowners 



      www.mountainaccord.com 

October 2016 

 

 

Mountain Accord / Central Wasatch Commission  

Transition Fact Sheet 

Mountain Accord 
 Mountain Accord brought together disparate interests in a collaborative manner to 

settle decades of conflict and create a sustainable plan for the preservation of the 
Central Wasatch mountains.  

 The Executive Board included more than 20 representatives from federal, state and local 
governments and agencies, environmental advocacy groups, and private interests. 

 Mountain Accord was not a public body nor was it a government entity.  
 The project was initiated through a Program Charter in February 2014.  
 The results were memorialized in an Accord in August 2015.  
 Neither the Program Charter nor the Accord are legally binding documents.  
 Funds were contributed and allocated to projects through Interlocal Agreements (legally 

binding) between the local governments on the Executive Board.  
 Mountain Accord operated in an open and transparent manner. 

o Executive Board meetings were open to the public (30 meetings).  
o System Group Committee meetings for Environment, Recreation, 

Transportation, and Economy were open to the public (more than 30 meetings). 
o Executive Board and System Group meeting notices and notes were posted on 

Mountain Accord’s website mountainaccord.com. 
o There were many opportunities for public engagement and comment, including 

more than 20 open houses and forums. 
o Because Mountain Accord was a project, not a political subdivision of the state, 

it was not possible to post meetings to the Utah Public Meetings Website. 
 
Central Wasatch Commission (CWC) 

 The CWC, now under consideration by local governments, will be a governmental entity. 
It will formalize the Mountain Accord collaborative effort.  

 A Stakeholder Council will advise the CWC and will include all the jurisdictions with 
authority in the mountain area plus residents, private interests, and advocacy groups.  

 CWC and Stakeholder Council meetings will be open to the public and will comply with 
the Utah Open Meetings Act, as outlined in the draft Interlocal Agreements. 

 
Funding and Contracting 

 The state of Utah and local government partners have contributed approximately $7.6 
million to the effort. 

 Funds are in a holding account at UTA. 
 Approximately $5.9 million has been spent as of August 2016.   
 Consultants were hired through public, competitive bid processes through UTA and local 

government partners. Requests for proposals were advertised on partner and Mountain 
Accord websites.  
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INTERLOCAL ASSIGNMENT, ASSUMPTION & CONSENT AGREEMENT 
 

  This  Interlocal Assignment, Assumption and Consent Agreement  (this  “Agreement”)  is 
entered into effective _____ _______, 2016 by and among Cottonwood Heights (“Cottonwood 
Heights”),  Draper  City  (“Draper”),  the  Metropolitan  Water  District  of  Salt  Lake  &  Sandy 
(“MWDSLS”), Park City Municipal Corporation (“Park City”), Sandy City (“Sandy”), Salt Lake City 
(“SLC”), Salt Lake County (“Salt Lake County”), Summit County (“Summit County”), the Town of 
Alta (“Alta”), Utah Department of Transportation (“UDOT”), Utah Transit Authority (“UTA”), the 
Wasatch  Front  Regional  Council  (“WFRC”)  and  the  Central  Wasatch  Commission  (the 
“Commission”).  Each is individually referred to as a “Party” and collectively as the “Parties.” 
 

RECITALS: 
 
  Whereas,  most  of  the  parties  to  this  Agreement  (namely,  Cottonwood  Heights, 
MWDSLS, Park City, Sandy, Salt Lake City, Salt Lake County, Summit County, Alta, UDOT & UTA, 
called the "Phase I Parties") have previously entered into a Program & Funding Agreement for 
Wasatch Summit Phase I (the “Phase 1 Agreement”) dated February 3, 2014;  
 
  Whereas, the Phase I Parties, along with Draper and WFRC (the “Phase II Parties”) also 
signed the Program & Funding Agreement Mountain Accord Phase II (the “Phase II Agreement”) 
dated February 16, 2016, which superseded the completed Phase I Agreement;  
 
  Whereas, the Mountain Accord Executive Committee subsequently recommended that 
the Phase II projects and funding be transferred to a new Interlocal governmental entity;  
 
  Whereas, the Commission has been formed pursuant to the Utah Interlocal Cooperation 
Act,  UCA  Title  11,  Chapter  13  (the  "Interlocal  Act"),  to  assume  the  management  of  the 
Mountain Accord Charter and the Accord (dated July 13, 2015) (the "Mountain Accord"); 
   

Whereas, the WFRC is currently managing two of the Phase II Projects; 
 

Whereas, Salt Lake County is currently managing one of the Phase II Projects; 
 

Whereas, Summit County is currently managing one of the Phase II Projects; and 
 
Whereas,  the  Parties  now  desire  to  assign  and  transfer  the  remaining  rights  and 

obligations of the Phase II Agreement to the Commission. 
 

AGREEMENT: 
 
  NOW, THEREFORE,  in consideration of  the  recitals, mutual covenants and agreements 
herein  set  forth,  the mutual  benefits  to  the  Parties  to  be  derived,  and  for  other  valuable 
consideration, the receipt and sufficiency of which the Parties acknowledge, the Parties agree 
as follows: 
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1.  ASSIGNMENT AND ASSUMPTION.   The remaining rights and obligations of the Phase  II 
Agreement are hereby assigned and delegated  to  the Commission.   The Commission accepts 
and assumes the remaining rights and obligations of the Phase II Agreement.  
 
2.  FUNDING.  The Phase II Agreement requires the Phase II Parties to contribute funding as 
shown on Table 1.  These amounts were payable over a 3‐year period of work pursuant to the 
Phase II Agreement. As of the date of this Agreement, the Phase II Parties have contributed the 
amounts shown on the Table 1 and acknowledge that the remaining amounts are due on the 
timetable specified in the Phase II Agreement: 
 
Table 1.  
Parties  Amount allocated  Amount Paid for 2015  Remaining Allocation for 

2016 ‐ 2017  
Cottonwood Heights 
Draper 
MWDSLS 
Park City 
Sandy 
SLC 
Salt Lake County 
Summit County 
Alta 
UDOT 
UTA 
     Totals 

               $150,000 
                 180,000 
                 300,000 
                 300,000 
                 300,000 
                 600,000 
                 600,000 
                 150,000 
                   45,000 
                 150,000 
                 600,000 
            $3,375,000 

      $50,000 
        60,000  
      100,000    
      100,000         
      100,000  
      200,000 
      200,000 
        50,000 
        15,000 
        50,000 
                 0* 
     $925,000 

                $100,000 
                  120,000 
                  200,000 
                  200,000 
                  200,000 
                  400,000 
                  400,000 
                  100,000 
                    30,000 
                  100,000 
                  600,000*       
             $2,450,000 

     
Note *:  Although UTA will not pay the $600,000 in cash for the Phase II projects, it will provide 
$600,000  in additional bus  service over  the  same  three‐year period provided  in  the Phase  II 
Agreement.  The  $200,000  due  in  2015  has  been  approved  by  the UTA  Board  as  an  in‐kind 
contribution for additional bus service in 2016. In 2016 UTA, subject to Board approval, plans to 
pay  the  remaining $400,000 over a  two‐year period by providing $200,000  in  additional bus 
service for 2017, and another $200,000 in additional bus service for 2018.     
 
3.  UTA HOLDING ACCOUNT.   The cash heretofore contributed by the Phase  II parties has 
been  deposited  in  the UTA Holding Account  established  by  the  Phase  I Agreement  and  the 
Phase II Agreement. UTA shall transfer all funds in the UTA Holding Account to the Commission 
as soon as practicable after the effective date of this Agreement.  At the time of transfer, UTA 
will provide the Commission with an accounting of all  funds received and disbursed  from the 
UTA Holding Account, reconciling receipts and disbursements to the amount being transferred 
to the Commission.     
 
4.  CURRENT PHASE II PROJECTS.  The following Phase II projects are currently under way: 
 
  a.  WFRC has a program director contract (the "Program Director Contract") with LJ 
Consulting.   $1,000,000 has been  transferred  from  the UTA Holding Account and  received by 
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WFRC for use under the Program Director Contract.   As soon as practicable after the effective 
date  of  this Agreement, WFRC will  assign  the Program Director  contract  to  the Commission 
together with (i) the remaining funds held by WFRC for the Program Director Contract; (ii) an 
accounting for all funds received from the UTA Holding Account and disbursed by WFRC for the 
Program Director Contract, and  (iii) a progress report on the Program Director Contract.   The 
Commission  accepts  the  assignment  and  assumes  responsibility  for  the  Program  Director 
Contract. 
 
  b.  WFRC  has  entered  into  a  Cottonwood  Canyons  transportation  study  contract 
(the "Canyons Transportation Study Contract") with WSP / Parsons Brinckerhoff. $1,000,000 has 
been  transferred  from  the  UTA  Holding  Account  and  received  by WFRC  for  use  under  the 
Canyons Transportation Study Contract, work under which  is ongoing.   As soon as practicable 
after the effective date of this Agreement, WFRC will assign the Canyons Transportation Study 
Contract  to  the  Commission  together  with  (i)  the  remaining  funds  held  by  WFRC  for  the 
Canyons Transportation Study Contract; (ii) an accounting for all funds received from the UTA 
Holding Account and disbursed by WFRC  for  the Canyons Transportation Study Contract; and 
(iii) a progress report on the Canyons Transportation Study Contract. The Commission accepts 
the assignment and assumes responsibility for the Canyons Transportation Study Contract. 
 
  c.  Salt  Lake County has  received $250,000  from  the UTA Holding Account  for an 
“Environmental  Dashboard”  project.  Those  funds will  remain with  Salt  Lake  County  for  the 
operation of the project.   Salt Lake County will provide periodic reports to the Commission on 
the "Environmental Dashboard" project, including a final report upon its completion. 
 
  d.  Summit County has received $400,000 from the UTA Holding Account for an I‐80 
transportation study  (the "I‐80 Study").   Those  funds will remain with Summit County  for  the 
operation of  the project.   Summit County will provide periodic reports  to  the Commission on 
the I‐80 Study, including a final report upon its completion. 
 
5.  INVOICES.    Payments  for  existing  contracts  are  currently  subject  to  the  Phase  II 
Agreement,  Paragraph  11  Payment  of  Invoices  requirements.  Those  payment  requirements 
shall  continue  to  be  used  hereunder  until  the  Commission  develops  and  implements  a  new 
procedure  for  processing  and  payment  of  project/program  invoices,  including  the  projects 
referenced in paragraph 4 above.   
 
6.  ENTIRE  AGREEMENT;  AMENDMENT.    This  Agreement  contains  the  entire  agreement 
between the Parties with respect to the subject matter hereof, and no statements, promises, or 
inducements made by any Party or agents of any Party that are not contained in this Agreement 
shall be binding or valid.  Alterations, extensions, supplements or modifications to the terms of 
this Agreement shall be agreed to  in writing by the Parties,  incorporated as amendments  (an 
“Amendment” or “Amendments”) to this Agreement, and made a part hereof.  To the extent of 
any  conflict  between  the  provisions  of  this  Agreement  and  the  provisions  of  any  later 
Amendments, the later Amendments shall be controlling. 
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7.  RECORDS.  Records pertaining to this Agreement, specifically including but not limited to 
records pertaining to procurement or financial matters under this Agreement, will be subject to 
the Utah Government  Records Access  and Management Act  and  other  applicable  state  and 
federal law.  Records created by or through work performed by Commission staff or consultants 
shall be maintained by such staff and consultants in accordance with their respective duties and 
scopes of work.   
 
8.  WITHDRAWAL FROM AGREEMENT.   Any Party may withdraw  from participation  in the 
Program as defined under the Phase II Agreement by giving written notice of such termination 
to all other Parties and specifying the effective date thereof.   No Party or Parties withdrawing 
from  participation  shall  be  entitled  to  any  refund  of  any  monies  previously  contributed 
pursuant to the Phase II Agreement; provided, however, any such Party or Parties shall not be 
obligated to make any further contributions contemplated in the Phase II Agreement following 
the date of such withdrawal.   
 
9.   TERMINATION OF THE AGREEMENT.  If the Commission determines the Phase II Projects 
should be discontinued and the Commission terminated, any remaining funds after payment of 
all  Commission  liabilities  shall  be  refunded  to  each  Party  or  contributor  pro  rata  based  on 
respective contributions over the duration of the Commission. 
 
10.  NOTICE.    Notices  required  under  this  Agreement  shall  be  sent  to  the  Parties  at  the 
contact information set forth below: 
 
  COTTONWOOD HEIGHTS      Mayor Kelvyn H. Cullimore, Jr. 
              Cottonwood Heights       
              1265 East Fort Union Blvd, Suite 250 
              Cottonwood Heights, UT 84047 
              Email: kcullimore@ch.utah.gov 
 
              Copy to: 
 
              Wm. Shane Topham 
              Callister Nebeker & McCullough 
              10 East South Temple, 9th Floor 
              Salt Lake City, UT 84133 
              Telephone: (801) 530‐7478 
              Email: wstopham@cnmlaw.com 
 
  DRAPER CITY          Mayor Troy K. Walker 
              Draper City 
              1020 East Pioneer Road 
              Draper, UT 84020 
              Email: troy.walker@draper.ut.us 
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  METROPOLITAN WATER DISTRICT 
  OF SALT LAKE & SANDY      Michael L. Wilson 
              Metropolitan Water District of Salt    
              Lake & Sandy 
              3430 East Danish Road 
              Cottonwood Heights, UT 84093 
              Telephone: (801) 942.9685 
              Email: wilson@swdsls.org 
 
  PARK CITY MUNICIPAL CORPORATION  Council Member Andy Beerman 
              Park City Municipal Corporation 
              P.O. Box 1480 
              Park City, UT 84060‐1480 
              Email: andy@parkcity.org 
 
              Copies to: 
 
              Diane Foster, City Manager 
              Park City Municipal Corporation 
              P.O. Box 1480 
              Park City, UT 84060‐1480 
              Email: diane@parkcity.org 
 
              City Attorney 
              Park City Municipal Corporation 
              P.O. Box 1480 
              Park City, UT 84060‐1480 
              Telephone: (435) 615‐5025 
 
  SANDY CITY          Mayor Tom Dolan 
              Sandy City 
              10000 Centennial Parkway 
              Sandy, UT 84070 
 
              Copy to: 
 
              John Hiskey 
              Sandy City 
              10000 Centennial Parkway 
              Sandy, UT 84070 
              Telephone: (801) 568‐7104 
              Email: jhiskey@sandy.utah.gov 
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  SALT LAKE CITY        Mayor Jackie Biskupski 
              Salt Lake City Mayor’s Office 
              451 South State Street, Room 306 
              P.O. Box 145474 
              Salt Lake City, UT 84114 
              Telephone: 
              Email: jackie.biskupski@slcgov.com 
 
              Copies to:         
       
              Salt Lake City Attorney 
              451 South State Street, Room 505 
              P.O. Box 145478 
              Salt Lake City, UT 84114‐5478   
              Telephone: (801) 535‐7788 
 
              Laura Briefer 
              Salt Lake City Department of Public Utilities 
              1530 South West Temple 
              Salt Lake City, UT 84115 
              Email: laura.briefer@slcgov.com 
 
  SALT LAKE COUNTY        Mayor Ben McAdams 
              Salt Lake County Government Center 
              2001 South State Street, Ste. N2100 
              P.O. Box 144575 
              Salt Lake City, UT 84111‐4575 
 
              Copy to: 
 
              Kimberly Barnett 
              Salt Lake County Government Center 
              2001 South State Street, Ste. N2100 
              P.O. Box 144575 
              Salt Lake City, UT 84114‐4575 
              Email: kbarnett@slco.org 
 
 
  SUMMIT COUNTY        Christopher Robinson 
              Summit County Council 
              P.O. Box 982288   
              Park City, UT 84098   
              Email: cfrobinson@summitcounty.org 
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              Copy to: 
              Tom Fisher 
              Summit County Council 
              60 North Main 
              Box 128 
              Coalville, UT 84017 
              Email: tfisher@summitcounty.org 
   
  TOWN OF ALTA        Mayor Tom Pollard 
              Town of Alta 
              P.O. Box 8016 
              Alta, UT 84052 
              Telephone: (801) 363‐5105 
              Email: tjp@townofalta.com 
 
  UTAH DEPARTMENT OF TRANSPORTATION  Carlos Braceras 
              Executive Director 
              P.O. Box 141265 
              Salt Lake City, UT  84114‐1265 
              cbraceras@utah.gov       
     
              Copy to: 
 
              James Palmer 
              Assistant Attorney General 
              4501 South 2700 West 
              P.O. Box 148455 
              Salt Lake City UT 84114‐8455 
              jimpalmer@ut.gov 
 
 
  UTAH TRANSIT AUTHORITY      Jerry Benson 
              President & CEO   
              669 West 200 South 
              Salt Lake City, UT 84101 
              jbenson@rideuta.com 
 
              Copy to: 
 
              Jayme Blakesley 
              General Counsel 
              699 West 200 South 
              Salt Lake City, UT 84101 
              Email: jblakesley@rideuta.com 



8 
 

  WASATCH FRONT REGIONAL COUNCIL  Andrew S. Gruber 
              Executive Director 
              Wasatch Front Regional Council 
              295 North Jimmy Doolittle Road 
              Salt Lake City, UT 84116 
              Email: agruber@wfrc.org 
 
  CENTRAL WASATCH COMMISSION     
 
Except  as  otherwise  provided  in  this  Agreement,  any  notice  given  by  a  Party  under  this 
Agreement shall be made in writing and mailed by U.S. mail, hand‐delivered, or emailed (with a 
confirmation copy sent by US mail) to the other Parties addressed as specified above.  A Party 
may  change  its  contact  information  from  time  to  time by  giving written notice  to  the other 
Parties in accordance with the procedures set forth in this section.   
 
11.  INTERLOCAL COOOPERATION ACT REQUIREMENTS.   In satisfaction of the requirements 
of the Interlocal Act, the Parties agree as follows; 
 
  a.  This Agreement shall be authorized by resolution of the legislative body of each 
Party pursuant to Section 11‐13‐202.5 of the Interlocal Act, and the Executive Director of UDOT. 
 
  b.  This  Agreement  shall  be  reviewed  as  to  proper  form  and  compliance  with 
applicable law by a duly authorized attorney on behalf of each Party, pursuant to Section 11‐13‐
202.5 of the Interlocal Act. 
 
  c.  A duly executed copy of this Agreement shall be filed with the keeper of records 
of each Party, pursuant to Section 11‐13‐209 of the Interlocal Act. 
 
  d.  Except as otherwise specifically provided herein, each Party shall be responsible 
for its own costs of any action taken pursuant to this Agreement, and for any financing of such 
costs, if any. 
 
  e.  No separate legal entity is created by the terms of this Agreement.  To the extent 
that  this  Agreement  requires  administration  other  than  as  set  forth  herein,  it  shall  be 
administered  by  the  mayor  or  chief  executive  officer  of  each  Party.    No  real  or  personal 
property shall be acquired  jointly by the Parties as a result of this Agreement.   To the extent 
that a Party acquires, holds, or disposes of any real or personal property for use in the joint or 
cooperative undertaking contemplated by this Agreement, such Party shall do so  in the same 
manner that it deals with other property of such Party. 
 
12.   NO THIRD PARTY BENEFICIARIES.  There are no intended third party beneficiaries to this 
Agreement.    It  is expressly understood  that enforcement of  the  terms and conditions of  this 
Agreement, and all rights of action relating  to such enforcement, shall be strictly reserved  to 
the Parties, and nothing contained  in  this Agreement shall give or allow any claim or right of 
action by any third person under this Agreement. It is the express intention of the Parties that 
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any person other than the Party who receives benefits under this Agreement shall be deemed 
an incidental beneficiary only.   
 
13.  EXECUTION  IN  COUNTERPARTS.    This  Agreement  may  be  executed  in  counterpart 
originals, all such counterparts constituting one complete executed document. 
 
14.  AUTHORIZATION.  Each Party is duly authorized to enter this Agreement. 
 
IN WITNESS WHEREOF,  the  above‐identified  Parties  enter  into  this  Agreement  effective  the 
date of the last Party’s signature. Except for the purposes of funding Paragraph 3, the effective 
date as to each Party is the date of that Party’s signature.   



  COTTONWOOD  HEIGHTS  agrees  to  provide  $100,000  (subject  to  required 
appropriations) in two annual installments of $50,000 for 2016 and 2017. 
 
  Signed this ____ day of ________, 2016. 
 
 
COTTONWOOD HEIGHTS 
 
 
______________________________ 
Its: ___________________________ 
 
 
Approved as to Form 
 
 
______________________________ 
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  DRAPER CITY  agrees  to  provide  $120,000  (subject  to  required  appropriations)  in  two 
annual installments of $60,000 for 2016 and 2017. 
 
  Signed this ____ day of ________, 2016. 
 
 
DRAPER CITY 
 
 
______________________________ 
Its: ___________________________ 
 
 
Approved as to Form 
 
 
______________________________ 
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  METROPOLITAN WATER DISTRICT OF SALT LAKE & SANDY agrees  to provide $200,000 
(subject to required appropriations) in two annual installments of $100,000 for 2016 and 2017. 
 
  Signed this ____ day of ________, 2016. 
 
 
METROPOLITAN WATER DISTRICT OF SALT LAKE & SANDY 
 
 
______________________________ 
Its: ___________________________ 
 
 
Approved as to Form 
 
 
______________________________ 
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  PARK CITY MUNICIPAL CORPORATION agrees to provide $200,000  (subject to required 
appropriations) in two annual installments of $100,000 for 2016 and 2017. 
 
  Signed this ____ day of ________, 2016. 
 
 
PARK CITY MUNICIPAL CORPORATION 
 
 
______________________________ 
Its: ___________________________ 
 
 
Approved as to Form 
 
 
______________________________ 
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  SANDY  CITY  agrees  to  provide  $200,000  (subject  to  required  appropriations)  in  two 
annual installments of $100,000 for 2016 and 2017. 
 
  Signed this ____ day of ________, 2016. 
 
 
SANDY CITY 
 
 
______________________________ 
Its: ___________________________ 
 
 
Approved as to Form 
 
 
______________________________ 
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  SALT LAKE CITY agrees to provide $400,000 (subject to required appropriations)  in two 
annual installments of $200,000 for 2016 and 2017. 
 
  Signed this ____ day of ________, 2016. 
 
 
SALT LAKE CITY 
 
 
______________________________ 
Its: ___________________________ 
 
 
Approved as to Form 
 
 
______________________________ 
 
   



16 
 

    SALT  LAKE  COUNTY  agrees  to  provide  $400,000  (subject  to  required 
appropriations) in two annual installments of $200,000 for 2016 and 2017. 
 
  Signed this ____ day of ________, 2016. 
 
 
SALT LAKE COUNTY 
 
 
______________________________ 
Its: ___________________________ 
 
 
Approved as to Form 
 
 
______________________________ 
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  SUMMIT COUNTY agrees to provide $100,000 (subject to required appropriations) in 
two annual installments of $50,000 for 2016 and 2017. 

 
  Signed this ____ day of ________, 2016. 
 
 
SUMMIT COUNTY 
 
 
______________________________ 
Its: ___________________________ 
 
 
Approved as to Form 
 
 
______________________________ 
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    TOWN OF ALTA agrees to provide $30,000 (subject to required appropriations) in 
two annual installments of $15,000 for 2016 and 2017. 
 
  Signed this ____ day of ________, 2016. 
 
 
TOWN OF ALTA 
 
 
______________________________ 
Its: ___________________________ 
 
 
Approved as to Form 
 
 
______________________________ 
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    UTAH DEPARTMENT OF TRANSPORTATION agrees to provide $100,000  (subject 
to required appropriations) in two annual installments of $50,000 for 2016 and 2017. 
 
  Signed this ____ day of ________, 2016. 
 
 
UTAH DEPARTMENT OF TRANSPORTATION 
 
 
______________________________ 
Its: ___________________________ 
 
 
Approved as to Form 
 
 
______________________________ 
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  UTAH  TRANSIT AUTHORITY  agrees  to  provide  $600,000  (subject  to  appropriations)  in 
additional bus service for the 2016 – 2019 ski seasons in the annual amount of $200,000. 
 
  Dated this _____ day of ________, 2016. 
 
 
UTAH TRANSIT AUTHORITY 
 
 
_________________________ 
Its: ______________________ 
 
 
Approved as to Form 
 
 
_________________________ 
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  Dated this ___ day of ______, 2016. 
 
 
WASATCH FRONT REGIONAL COUNCIL 
 
 
_________________________ 
Its: ______________________ 
 
 
 
Approved as to Form 
 
 
_________________________ 
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  Dated this _____ day of _________, 2016. 
 
CENTRAL WASATCH COMMISSION 
 
 
____________________________ 
Its: _________________________ 
 
 
Approved as to Form 
 
 
____________________________ 



 

 

 

 

 

Memorandum: 

Date:  November 2, 2016 
To:  Council Members 
From:  Tom Fisher 
Re:  Recommendation to appoint member to the Public Arts Program and Advisory Board 
 
 
 
Advice and consent of County Manager’s recommendation to appoint Jenny Adams to fill the 
unexpired term of Jane Riley on the Public Arts Program and Advisory Board.  Jenny’s term to 
expire July 31, 2018. 
 
 



 

  
60 North MainP.O. Box 128Coalville, UT 84017 

Phone (435) 336-3118, 615-3118, 783-4351 x3118Fax (435) 336-3046rmilliner@summitcounty.org 
 
 
 

  
 

 
 

STAFF REPORT 
 
To:   Summit County Council   
From:   Patrick J. Putt, Community Development Director 
Date of Meeting: November 2, 2016 
Type of Item:  Joint Council-ESAP Meeting 
Process:  Work Session 
 
 
A County Council/Eastern Summit County Agriculture Preservation & Open Space Committee 
(ESAP) joint work session is scheduled for November 2, 2016.  The focus of the work session is 
to discuss the current evaluation and ranking system used by ESAP when forwarding 
recommendations to the County Manager regarding agricultural preservation and open space 
acquisitions.  
 
The Eastern Summit County Agriculture Preservation & Open Space Committee was created by 
the County Council for the expressed purpose of advising the County Manager on the 
identification and preservation of agricultural lands and open space.  Funding for land 
preservation and open space in Eastern Summit County comes from the Promontory Specially 
Planned Area (SPA) Development Agreement provision requiring the developer to provide 
$3000 for each lot sale in Promontory to be used for Ag preservation and open space 
purchases. Each application for preservation or acquisition is vetted by ESAP utilizing an 
evaluation and ranking system that attempts to balance several key community values ranging 
from agricultural productivity and conservation-environmental importance to development 
potential and cultural-historical significance. 
 
At a recent ESAP meeting a question arose whether or not the current application ranking 
process was adequate for evaluating potential agricultural preservation and open space 
properties.  Staff believes that it would be appropriate at this time to have a stakeholder 
discussion with Council on this topic.  The work session will allow time to re-familiarize all 
parties with the history behind the creation of the ranking system and the specific 
criteria/values used to measure all applications.  An important question we seek to answer is 
whether or not the current ranking system, criteria, and values accurately reflect Council’s goals 
for the ESAP program. In the event Council finds that the ranking/ESAP recommendation 



process needs updating and/or greater clarity, it may elect to direct Staff, ESAP, and its land 
conservation stakeholders to prepare amendments for review and possible action. 
 
Attached to this memorandum are the following support materials for the discussion: 
 

• Title 2, Chapter 34:  Eastern Summit County Agricultural Preservation and Open Space 
Advisory Committee 

• Notification of Interest for Agricultural or Open Space Land Preservation 
• Evaluation Criteria Scoring Sheet 
• Property Rating and Ranking Scoring Sheet 

 
 



















                          

 

 

 

EASTERN SUMMIT COUNTY AGRICULTURAL PRESERVATION AND 

OPEN SPACE COMMITTEE (ESAP) 

 

PROPERTY RATING AND RANKING SCORING SHEET (May 2013) 

 

 
Project Name: _____________________________________________ 

 

Scoring Date: ______________________ 

 

          Point Score 

 

1. Landowner Dollars Invested in the Easement Value of the Project                   _____ 

               

40-50%  5 points 

30-39%  4 points 

20-29%  3 points       

10-19%  2 points 

1-9%  1 point 

 

2. Landowner Stewardship of the Agricultural Use of the Property              _____ 

 

Superior land operations, maintenance and management 4 points 

Excellent land operations, maintenance and management 3 points 

Good land operations, maintenance and management  2 points 

Fair land operations, maintenance and management  1 point 

Poor land operations, maintenance and management  0 points 

 

 

3. Property Acreage               _____ 

 

400+ acres   5 points 

300-399 acres  4 points  

200-299 acres  3 points 

100-199 acres  2 points 

5-99 acres   1 point 

 

4. Development Potential of the Property (existing zoning, lots of record or other entitled lots)                 

                                                                                               _____ 

            

20+ lots forfeited  5 points 

15-19 lots forfeited  4 points 

10-14 lots forfeited  3 points 

5-9 lots forfeited  2 points 

1-4 lots forfeited  1 point  

 

 

 

 



                          

 

 

 

5. Conservation Values of the Property (points are awarded according to how many values 

apply - i.e. 5 values equals 5 points)                                                   _____ 

 

Visible scenic view corridors      1 point 

Contiguous to existing conservation lands      1 point  

       High value wetlands, floodplains or drainage ways     1 point  

Critical wildlife habitat and winter range      1 point   

Natural springs, streams, lakes or ponds      1 Point  

 

6. Agricultural Land Productivity Potential (1-5 points are awarded according to the combined 

percentage value of all property types)          _____ 

 

Irrigated crop land  % acres x 5    

Irrigated pasture   % acres x 4    

Sub-irrigated pasture  % acres x3    

Dry farm    % acres x 2       

Range land    % acres x 1      

       

7. Evaluation Criteria Scoring Sheet Achievement       _____ 

 

9-10 criteria achieved  4 points 

7-8 criteria achieved  3 points 

4-6 criteria achieved  2 points 

1-3 criteria achieved  1 point  

 

Bonus Criteria 

 

A. Unique Land Characteristics (cultural and historical structures, ,  geological features,  familiar 

land marks, or other features.)        _____     

 

High value feature   3 points 

Medium value feature  2 points 

Low value feature   1 point 

 

B. Perpetuation Fund Policy Participation        _____ 

  

 15% contribution   3 points 

10% contribution   2 points 

 5 % contribution   1 point 

 

 

 

        TOTAL SCORE           _____ 

 

Priority Rating Score 

 

23-33 points  High Priority Project  

16-22 points  Medium Priority Project 

  6-15 points  Low Priority Project 

 



 
 

  
60 North MainP.O. Box 128Coalville, UT 84017 

Phone (435) 336-3124, 615-3124, 783-4351 x3124Fax (435) 336-3024 
 

 
STAFF REPORT 
 
To:   Summit County Council   
From:   Sean Lewis, County Planner 
Date of Meeting: November 2, 2016 
Type of Item:  Special Exception 

Public Hearing, Possible Action 
Process:  Legislative Review 
 
 
Recommendation: 
 
Staff recommends the Summit County Council (SCC) consider the Special Exception request for 
the placement of an accessory dwelling in excess of 1,000 square feet on Parcel HE-B-280. Staff 
further recommends the SCC consider staff’s analysis, conduct a public hearing, and vote to 
deny the proposed Special Exception based upon the Findings of Fact and Conclusions of Law as 
proposed in this report. 
 
Project Description: 
 
Project Name:   Swedish Accessory Dwelling Special Exception 
Applicant(s):   Lance Swedish, owner  
Property Owner(s):  Lance Swedish  
Location:   6381 N Highland Dr.   
Zone District:   Hillside Stewardship (HS)  
Parcel Number and Size: HE-B-280, 1.49 acres 
Type of Process:  Special Exception 
Final Land Use Authority: Summit County Council 
 
Proposal: 
 
The applicant is proposing to construct an accessory dwelling unit on parcel HE-B-280. The 
applicant requests that the Summit County Council grant a Special Exception from Snyderville 
Basin Development Code Section 10-8-5.A.8 that prohibits accessory dwelling units from 
exceeding “one thousand (1,000) square feet of gross square footage, as measured from 
exterior wall to exterior wall of the accessory dwelling unit.”  
 
  



Vicinity Map: 
 

 
 
Background: 
 
The applicant is the owner of parcel HE-B-280 which is a lot of record.  Parcel HE-B-280 is 
located at 6381 N Highland Drive. 

 
• Highland Estates Plat B was recoded in Summit County on October 26, 1964. 
• Parcel HE-B-280 is 1.49 acres in size. 
• According to Summit County assessment records, Parcel HE-B-280 contains a 2,320 

Square foot single family home built in 1988. 
• The applicant proposes construction of an accessory dwelling unit with an 

approximate gross square footage of 1,900 square feet of living area with 
approximately 530 additional square feet of garage space. 

• Accessory Dwelling Units are an allowed use in all zoning districts in the Snyderville 
Basin Planning Area. 

• Section 10-8-5.A.8 of the Snyderville Basin Development Code specifically limits the 
size of accessory dwelling units to 1,000 gross square feet.  

 
 
 



Analysis and Findings: 
 
The SCC may approve, approve with conditions, or deny a Special Exception based upon written 
findings of fact according to each of the following standards. It is the responsibility of the 
applicant to provide written and graphic evidence demonstrating compliance. 
 
Standard 1: The special exception is not detrimental to the public health, safety and welfare; 
COMPLIES 
 

Analysis: Approval of an Accessory Dwelling Unit of limited size would not impact the 
general health, safety, or welfare of the residents of Summit County. Accessory Dwelling 
Units are commonly found in various areas of the county and are required to meet the 
same building standards as any single family home.  

 
Standard 2: The intent of the development code and general plan will be met;  
DOES NOT COMPLY 
 

Analysis: The Summit County Council has adopted both the Snyderville Basin General 
Plan and the Snyderville Basin Development Code. The Highland Estates Neighborhood 
features one (1) single family residential home on an average lot size of 1.5 acres. This 
proposal would be two single family homes on 1.5 acres. 
 
In order to ensure Accessory Dwelling Units are secondary and subordinate to the 
primary dwelling, Section 10-8-5.A.8 of the Snyderville Basin Development Code 
specifically limits the size of accessory dwelling units to 1,000 gross square feet. 
 
Floor Area is defined in the Snyderville Basin Development Code as: “The sum of the 
gross horizontal areas of the several stories of the building measured from the exterior 
faces of the exterior walls or from the centerline of party walls. Included shall be any 
basement floor, interior balconies and mezzanines, elevator shafts, stairwells and 
enclosed porches. The floor area of accessory uses and of accessory buildings on the 
same lot shall be included.”   
 

Standard 3: The applicant does not reasonably qualify for any other equitable processes 
provided through the provisions of the Code; COMPLIES 
 

Analysis: The Snyderville Basin Development Code specifically only allows the Board of 
Adjustment to consider variances from Chapter 2 of the Snyderville Basin Development 
Code. Therefore, the remaining equitable process for the proposal is a Special 
Exception. 
 



An alternative option to building a second dwelling on the site, the applicant could 
expand the existing home. An addition to the existing home would not require any 
permitting from Summit County other than a traditional building permit. 

 
Standard 4: There are equitable claims or unique circumstances warranting the special 
exception; DISCUSSION REQUESTED 
 

Analysis: The applicant is requesting the Special Exception to accommodate the needs 
of their daughter who has special needs. The proposed structure would be compliant 
with the Americans with Disabilities Act requirements for wheel chair access. The 
applicant has indicated that the design of the existing home limits the opportunities for 
refurbishment to allow for the type of access their daughter requires. 
 

Recommendation: 
 
Staff recommends the Summit County Council consider the Special Exception request for the 
placement of an accessory dwelling in excess of 1,000 square feet on Parcel HE-B-280. Staff 
further recommends the SCC consider staff’s analysis, conduct a public hearing, and vote to 
deny the proposed Special Exception based upon the Findings of Fact and Conclusions of Law as 
proposed in this report. 

 
Findings of Fact: 
 

1. Highland Estates Plat B was recoded in Summit County on October 26, 1964. 
2. Parcel HE-B-280 is 1.49 acres in size. 
3. Lance Swedish is the listed fee title owner of Parcel HE-B-280. 
4. Parcel HE-B-280 is located at 6381 N Highland Dr.  
5. Parcel HE-B-280 is located in the Hillside Stewardship zoning district. 
6. According to Summit County assessment records, Parcel HE-B-280 contains a 2,320 

Square foot single family home built in 1988. 
7. The applicant proposes construction of an accessory dwelling unit with an approximate 

gross square footage of 1,900 square feet of living area with approximately 530 
additional square feet of garage space. 

8. Accessory Dwelling Units are an allowed use in all zoning districts in the Snyderville 
Basin Planning Area. 

9. Section 10-8-5.A.8 of the Snyderville Basin Development Code specifically limits the size 
of accessory dwelling units to 1,000 gross square feet. 

10. Parcel HE-B-280 is located in the Highland Estates Neighborhood planning area as 
identified in the Snyderville Basin General Plan. 

11. The applicant has not demonstrated conclusive evidence that the family’s needs for 
accommodating their daughter’s needs cannot be accomplished with a remodel and/or 
addition to the existing home. 

 



Conclusions of Law: 
 

1. The Intent of the Snyderville Basin Development Code is not met. 
2. The applicant reasonable qualifies for other equitable remedies; i.e. remodeling or 

adding on to the existing home. 
3. There are no equitable claims or unique circumstances that warrant a Special Exception. 

 
Public Notice, Meetings and Comments 

  
This item was publicly noticed as a public hearing with possible action by the Summit County 
Council.  Notice of the public hearing was published in the October 22, 2016 issue of The 
Summit County News. Courtesy postcards were mailed to all property owners within 1,000 feet 
of the subject parcel. 
 
 
Attachment(s)  
Exhibit A – Proposed Floor Plan 
Exhibit B – Applicant Response to Approval Criteria 
Exhibit C – 1999 Site Survey 
Exhibit D – Highland Estates Plat B Subdivision Plat 
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Our goal is to get approval for a “Special Exception” to allow us to build a detached dwelling with a 
square footage in excess of 1000 sq. ft. on our 1.52 acre lot in Highland Estates.  We are asking for 
approval to build a dwelling of approximately 1900 sq. ft.  We have the room as well as a need to add 
this dwelling.  I have lived in the existing house in Highland Estates since 1992.

I have a daughter named Nina that has special needs.  Getting around for most people is never 
given more than a second thought.  For Nina, that is not the case.  She was a very active child, running 
skipping and doing everything a “Normal” child does, but as she got older things started to change.  
Riding a two wheel bike was a challenge that she never mastered, we tried all sorts of practice, but in 
the end it seemed balance was an issue.  When her walking started to look a little “strange” and her 
speech became slower we started to get a glimmer of what was to come.  When you are looking at 
something every day, some changes are not as apparent as they are when you have a snapshot over 
longer time intervals.  It was the comments of a family friend that got us looking at Nina's differences a
little closer.  We went to specialists to try do determine what was happening.  After MRI's and many 
many tests we now know that her area of disability stems from the cerebellum, at this point we still do 
not have a definitive diagnoses other than “some sort of cerebral ataxia”.  The degeneration of her 
motor skills still continues at an alarming rate and we need to start looking into our needs as a family as
we move forward.  We don't know how long Nina will be able to walk (She walks with the assistance 
of a walker now) and it looks like she will be confined to a wheel chair at some point in time, probably 
sooner than later.  

Our current house has many drawbacks for Nina's condition.  Stairs for one are a constant 
challenge.  The main entrance is on the second floor, accessible only by stairs.  From the entry we have
access to living, kitchen and dining rooms, however you must go up or down to reach the bedrooms 
and bathrooms.  In addition, none of the bathrooms are wheelchair accessible or can be modified 
effectively in order to become wheelchair accessible.

So our thoughts moved on to the area of how can we help Nina and meet the needs of the 
family.  And that seems to be building a structure that can meet her ongoing needs as well as her needs 
into the future.  After talking to the Summit County Planners we have come down to the realization that
we need to apply for a Special Exception in order to build a house that we can live in as a family, and 
that accommodates Nina as well.  We have come up with a plan that maximizes the usability of the 
space while at the same time trying to minimize the square footage.  That being said, our challenge has 
been how do you fit a family of 5 in a 1000 sq. ft. house?  As much as we play with the design we just 
can't seem to fit it all in, in less than 1900 sq. ft. so we are asking for a special exception on the max. 
sq. ft. allowed in a detached dwelling for our property.  We would like to build a 2 story home that has 
living space for our family and that is accessible for Nina, as well as an private area for Nina that is 
ADA compliant on the ground floor that includes a kitchen and wheel chair accessible bathroom to 
accommodate her needs into the future.  (see the attached, proposed floor plans)

We are now facing a unique situation,  we have the acreage  to add a detached dwelling on our 
property, and could build a compliant structure, however that structure does not meet our special needs 
without a special exception on the square footage.  We are not asking to build a large structure, only 
one that can accommodate our family into the future as well as the changing needs of Nina.

As far as we can tell, we meet all of the requirements for granting a Special Exception.  
Following are the answers to those requirements. 

Exhibit B



Special Exceptions 10-3-7 (B)

1. The special exception is not detrimental to the public health, safety, and welfare.

No part of our request would put the health, safety or welfare of the public at risk.  The 
building site is near our existing house and set further back on the lot the impact to the 
public is negligible.

2. The intent of the Development Code and General Plan will be met.

Our intention is to build a detached dwelling only slightly larger in footprint than what we 
would be able to build otherwise.

Fig. 1  1000 sq.ft. Fig. 2 approx. 1250 plus 650 below

3. The applicant does not reasonably qualify for any other equitable processes provided through 
the provisions of this Title; and,

Because we are asking for more square footage  in an detached dwelling  we have to apply 
through the special exception processes,  it is our only recourse.

4. There are equitable claims or uniques circumstances warranting the special exception.

Because of the need for accessibility we are unable to modify our existing structure to 
accommodate the needs of Nina for now and more importantly into the future, and be able 
to maintain the family unit within the structure.  The current house is a modified Gambrel 
and as such does not offer any feasible options for an extension or addition to the house that 
would also be ADA compliant.

Please grant the Special Exception and allow us to build a house that can accommodate Nina 
and our family into the future.
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