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Date: October 26, 2016

Re: Proposed Amendments to Special Event Permitting

Please find attached for your consideration proposed changes to the Summit County Code related to special
event permitting (see Attachment A). We have summarized the major changes in the permitting process below
and have included a copy of the current special event permit language for you to review as well (see Attachment
B). This is scheduled for a work session and if the Council wishes to make these changes, the item will be
scheduled for action in the near future.

It is worth noting that we have collaborated with the various affected entities in the drafting of these
amendments. The Summit County Community Development Department, Health Department, Sheriff’s Office,
Park City Fire Department, Clerk’s Office, Engineering Department, and Park City’s Special Events Department
have been instrumental in assisting with these changes and they are supportive of the proposed amendments.
Representatives from these affected entities will be on hand to answer any questions you might have for them as
well.

Processing of Special Event Permits: Currently, special events are processed through the Community
Development Department. Depending on the size of the event, they are either approved by the Community
Development Director or the County Manager. The amendment anticipates the creation of a new position, the
““Special Events Manager,” who will be designated by the County Manager to oversee special events within
Summit County. Our current Fair Director, Travis English, will move into the role of overseeing both the
Summit County Fair and special events, taking the processing of special event permits out of the Community
Development Department. However, Community Development will still have a role in the special event permit
process. When an application is filed with the Special Events Manager, the application will be routed to
different Summit County Departments, including the Community Development Department, who will ensure
compliance with all zoning and land use regulations and applicable building codes of the state and county.




Special Events Defined: Special Events in Summit County are currently defined as follows:

Special Event: Any activity on public or private property that results in any of the Jfollowing: A. The
assembly of more than five hundred (500) people at a location not typically experiencing such
assembly, or the assembly occurring on roadways of more than one hundred (100) people, or assembly
involving temporary road closures on nonresidential county or state roadways.

Special Events are then further broken down into either a “minor” or “major” special event, defined as follows:

SPECIAL EVENT, MAJOR: Any special event that exceeds the criteria for a special event, minor.

SPECIAL EVENT, MINOR: Any special event that results in the public assembly of between five
hundred (500) and one thousand (1,000) people, or between one hundred (100) and five hundred (500)
people if occurring on roadways

While in large part the way we have defined special events in the past has worked for us, there are a few issues.
A special event is defined as “any activity” that involves the assembly of people. The way it is defined is
somewhat vague and the new definition attempts to narrow the types of activities that trigger a permit. Also,
currently, we define a “special event™ as the assembly of more than 500 people, yet a minor special event 1s
between 500 and 1000 people, so there is some ambiguity as to whether an event with 500 people truly requires
a permit. Also, in practice, we have found that many applicants claim to have no more than 499 people
attending an event (in order to skirt the necessity of a permit), when in reality, we find that the event, when held,
has many more people than the claimed number. While it is unclear whether our new definition will address
this issue, we are recommending reducing the threshold number of people that triggers a special event.

Another reason we are recommending a new definition of special events is to mirror Park City’s new definition,
adopted this past spring. Many of the special events that occur in Summit County are held in both Park City and
Summit County jurisdictions. A standard definition will hopefully simplify the process for many special event
permit applicants.

Here is the new proposed definition of “special event:”

SPECIAL EVENT: A sporting, cultural, entertainment or other type of unique activity, whether held for
profit, nonprofit or charitable purposes, occurring for a limited or fixed duration that impacts the
County by involving the use of, or having impact on, County-owned, leased or controlled property, or
requiring County licensing or services beyond the scope of normal business and/or liguor regulations,
as defined by this code; or creates public impacts through any of the following:

a. Full or partial street or sidewalk closures necessary for the safe and efficient flow of traffic
in the County, and /or

b. Use of public property, facilities, trails or parks, and/or,

¢. Use of County parking facilities, and/or

d. Use of amplified sound above that defined in Title 5, Chapter 3 of this code, and/or

e. Outdoor or temporary events that do not normally occur with the permitted use.

Any organized activity involving the use of, or having an impact on, the above shall require a permit as
outlined in this chapter. Event levels are determined based on degree of County impacts including but
not limited to: anticipated attendance, use of amplified sound, transportation and parking, use of public
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or private property and admission. Any event may be defined as the following if they meet one or more
of the listed criteria in a given category:

1) LEVEL ONE EVENT.
(a) An assembly of less than 200 persons or
(b) Necessity for rolling street closure.
2) LEVEL TWO EVENT.
(a) An assembly of between 200 persons and 499 persons; or
(b) Necessity for partial street closure.
3) LEVEL THREE EVENT.
(a) An assembly of more than 500 persons, or
(b) An assembly occurring on roadways of more than one hundred (100) people for an event that
reasonably can be expected to continue for two or more hours; or
(c) Necessity for full street closure.

FIRST AMENDMENT EVENT. An activity conducted for the purpose of persons expressing their
political, social, religious, or other views protected by the First Amendment to the United States
Constitution and Article 1, Section 15 of the Utah Constitution, including but not limited to
speechmaking, picketing, protesting, marching, demonstrating, or debating public issues on any County
street or other property during the event. ‘First Amendment Events’ shall not include:

(a) Solicitations or events which primarily propose a commercial transaction;

(b) Rallies, races, parades or events conducted with motor vehicles or bicycles,

(c) Footraces.

As you can see, the new definition narrows the types of activities that qualify as a special event (i.e. a sporting,
cultural, entertainment or other unique activity) and requires the activity to have potential impacts on county
property and/or services, or public impacts. However, although the definition of a special event is narrower,
with the new definition, assemblies of less than even 200 people can potentially trigger the need for a special
event permit. The new definition (as was the case with the old definition) is also consistent with State and
County Health Code regulations. Those regulations require a “mass gathering permit” for assembles of more
than 500 people. If one obtains a Level Three Special Event permit, there is no requirement for the applicant to
obtain a “mass gathering permit” as well.

Filming Activities: In the past, if one wanted to film in Summit County, one had to obtain a “film permit,”
which is essentially a business license. Filming activities have never been defined or specially or specifically
permitted. As you are undoubtedly aware, there has been much more activity in recent years with respect to
filming activities here and we have had a few situations where filming activities have been disruptive to
residents. For now, we are proposing a definition of “filming activities” and proposing that all filming activities
be considered a Level Three Special Event (as explained below, a Level Three Special Event will be approved

by the County Manager as opposed to the Special Events Manager) The proposed definition of “filming
activities” is:

FILMING ACTIVITIES: Activities related to the production of motion pictures, television
programming, music and corporate videos, advertisements, and commercial still photography. Said
activities include, but are not limited to preparation, filming, strike time, and the ancillary

Jfunctions accessory thereto.




In addition to the other requirements, a special event for filming activities requires the applicant to provide a
specific shooting schedule, written permission of the property owners, and access to the set/site for purposes of
cither code enforcement or for law enforcement to ensure public health, safety and welfare.

Review, Approval, and Appeal: Minor special events are currently reviewed and approved (or denied) by the
Community Development Director and major events by the County Manager. Requests for reconsideration then
go to the County Council. We are proposing that the Special Events Manager approve all Level One, Two and
First Amendment Events and the County Manager approve all Level Three Events, including all filming
activities. All appeals would then go to the County Council.

Standards for Approval of Special Events: We are not recommending many changes to the standards for
approving special events. By and large, they are based on issues related to public health, safety, and welfare,
such as transportation issues, water, fire, lighting, sound, etc. In addition to public health, safety, and welfare
concerns, Park City’s standards include whether the event is found to provide positive economic and community
value. At this time, we are recommending against this finding. While we do see our fair share of special events
in Summit County, we have yet to see the volume that Park City faces. Perhaps this will change in the future,
but staff would prefer not adding a subjective element to approval of these events.

Our code contains a “right of denial” provision that allows us to deny applications that pose significant dangers
to public health, welfare or safety or which may result in unreasonable inconvenience or cost to the public. This
provides a bit of flexibility when it comes to certain special event permits. We also have a new proposed
provision that allows us to deny special events if there are back to back events or multiple special events on the
same day. In considering those situations, the Special Events Manager is allowed to examine the value each
event adds to the community.

Conclusion: This staff reports represents a summary of the major proposed changes to the special event process
but we urge you to review the draft language attached as Attachment A in detail and come prepared with any
questions you may have. The hope is that we can present an ordinance and the accompanying amendments for
your adoption by the end of November.



Attachment A: Draft Special Event Amendments: October 26, 2016

3-4-1: DEFINITIONS:

All words and phrases used in this chapter shall have the following meanings unless a different meaning clearly
appears from the context:

APPLICANT: The person, or group of people, who is or are the organizer(s) and with whom the responsibility
for conduct of the event lies. The Applicant signs the Special Event Permit application and all other documents
relevant to the event. If the Applicant is a corporation, corporate sponsor, or business, or any other entity, which
is not a natural person, the co-Applicant or responsible party must be a natural person or persons. See Sponsor.

ASSEMBLY: A company of persons gathered together at any location at any single time for any purpose.

FILMING ACTIVITIES: Activities related to the production of motion pictures, television programming, music
and corporate videos, advertisements, and commercial still photography. Said activities include, but are not
limited to preparation, filming, strike time, and the ancillary functions accessory thereto.

PERMITTEE. The Applicant, as defined above, becomes the "Permittee" when the Special Event Permit is
signed by the Special Events Manager, upon meeting all the criteria in this chapter. As the permit holder, the
Permittee becomes the sole proprietor of the event and inherits the responsibilities connected with all licenses
and permits, fee assessments, and insurance liabilities connected with the permitted event.

PERSON: Any individual natural human being, partnership, corporation, firm, company, association, society or
group.

SPECIAL EVENTS MANAGER: The County employee designated by the County Manager, who administers
the provisions in this chapter.

SPECIAL EVENT: A sporting, cultural, entertainment or other type of unique activity, whether held for profit,
nonprofit or charitable purposes, occurring for a limited or fixed duration that impacts the County by involving
the use of, or having impact on, County-owned, leased or controlled property, or requiring County licensing or
services beyond the scope of normal business and/or liquor regulations, as defined by this code; or creates
public impacts through any of the following:

a. Full or partial street or sidewalk closures necessary for the safe and efficient flow of traffic in
the County, and /or

b. Use of public property, facilities, trails or parks, and/or,

c. Use of County parking facilities, and/or

d. Use of amplified sound above that defined in Title 5, Chapter 3 of this code, and/or

e. Outdoor or temporary events that do not normally occur with the permitted use.

Any organized activity involving the use of, or having an impact on, the above shall require a permit as
outlined in this chapter. Event levels are determined based on degree of County impacts including but
not limited to: anticipated attendance, use of amplified sound, transportation and parking, use of public

or private property and admission. Any event may be defined as the following if they meet one or more
of the listed criteria in a given category:
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1) LEVEL ONE EVENT.
(a) An assembly of less than 200 persons or
(b) Necessity for rolling street closure.

2) LEVEL TWO EVENT.
(a) An assembly of between 200 persons and 499 persons; or
(b) Necessity for partial street closure.
3) LEVEL THREE EVENT.
(a) An assembly of more than 500 persons; or
(b) An assembly occurring on roadways of more than one hundred (100) people for an event that
reasonably can be expected to continue for two or more hours; or
(c) Necessity for full street closure.

FIRST AMENDMENT EVENT. An activity conducted for the purpose of persons expressing their
political, social, religious, or other views protected by the First Amendment to the United States
Constitution and Article 1, Section 15 of the Utah Constitution, including but not limited to
speechmaking, picketing, protesting, marching, demonstrating, or debating public issues on any County
street or other property during the event. ‘First Amendment Events’ shall not include:

(a) Solicitations or events which primarily propose a commercial transaction;

(b) Rallies, races, parades or events conducted with motor vehicles or bicycles;

(c) Footraces.

SPECIAL EVENT PERMIT: A permit sought by an Applicant for an event as defined in this chapter,
granted through the Special Events Department.

STREET CLOSURE. The deliberate blockage of any public street or County owned parking facility to
prohibit the flow of traffic or access of vehicles. Any non-construction street closure shall require a Special
Event permit.

SPONSOR. A person, group, or business which has contracted to provide financial or logistical support to
any Special Event or master festival. Such agreement may provide for advertising rights, product promotion,
logo promotion, exclusivity of rights, products, or logos.

VENUE. The location or locations upon which a Special Event is held, which may include the ingress and
egress route as approved in the conditions of the Special Event Permit.

3-4-2: PERMIT REQUIRED; EXCEPTIONS:

A. Permit Required: It is unlawful for any person to conduct a Special Event with or without charge for
admission, on public or private property, without first applying for and being granted a Special Event
Permit for the specific event and its venue(s). All permits issued pursuant to this chapter are non-
transferrable and expire at the completion of the given event, or upon revocation, whichever is earlier.

B. Exceptions: The following activities are exempt from Section 3-4-2 (A):
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—

. Funeral processions by a licensed mortuary;

2. Government, school district, or religious sponsored Special Events held on regularly established
fairgrounds, public hearings or other regularly established governmental activities:

3. Assemblies held within any regularly established, permanent, enclosed structure such as a place
of worship, stadium, athletic field, sports arena, public auditorium or coliseum, or other similar
enclosed, permanently established place of assembly. This exclusion does not apply to structures
which are operating under a temporary use permit. It is not permitted for assemblies to exceed by
more than one hundred (100) people the maximum seating capacity of any other structure where
an assembly is held.

4. Assemblies taking place entirely on public community trails under the jurisdiction of the
Snyderville Basin Special Recreation District (“SBSRD"). Such assemblies shall only be
required to obtain applicable permits and approvals from the SBSRD and shall not be required to
obtain a Special Event Permit.

5. Normal day to day operation of ski and golf facilities or other similar permanently established

recreation locations; provided, however, this chapter shall apply to public gatherings at ski

resorts and golf courses or other similar permanently established recreation locations for
purposes of other than normal day to day operation.

C. Filming Activities: Regardless of the number of persons assembled or the impact on streets and roads,
all filming activities are considered a Level Three Special Event and must be granted a Special Event
Permit pursuant to this chapter prior to conducting said activities. Any filming activities undertaken by
any business or corporation must first be licensed as a business under this Code. Corporations falling
under the provisions of this chapter or who are specifically in film-making or promotions on public or
private property must, as a provision of their permit, provide proof of insurance, shooting schedule or
schedule of events, produce written permission of property owners, and provide access to any set or site
for purposes of Code enforcement and for law enforcement to ensure public health, safety and welfare.

D. Event Series: Special Events that occur in series (i.e. entertainment series which have multiple concerts
or performances throughout the year), falling under the criteria established in this chapter, must have a
Special Event Permit, which specifically authorizes each activity in the series, even if the same activity
is held on separate occasions. In addition to the requirements of this chapter, an applicant for a Special
Event series shall provide a comprehensive operational plan and schedule of the series, ninety (90) days
in advance of the initial event.

3-4-3: SPECIAL EVENT PERMIT APPLICATION PROCEDURE

A. Level of Event: Before an Applicant may be issued a Special Event Permit, the Special Events Manager
shall first determine the level of Special Event as defined in Section 3-4-1 above. In determining the
level of event, the Special Events Manager shall take into consideration the maximum number of
persons which will be assembled or admitted to the location of the Special Event. The maximum number
shall not exceed the maximum number which can reasonably assemble at the location of the Special
Event in consideration of the nature of the Special Event; and provided, that where the Special Event is
to continue overnight, the maximum number shall not be more than is allowed to sleep within the

3
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boundaries of the location of the Special Event by zoning or health ordinances and regulations of the
county.

. Application Submittal: Each new Applicant for Special Event Permit(s) shall submit a Special Event
application or First Amendment Event Application prescribed by the County, which shall be verified
and filed with the Special Events Manager. The Application shall contain a statement made under oath
or affirmation that the statements contained therein are true and cotrect to the best knowledge of the
Applicant and shall be signed and sworn to or affirmed by the Applicant. Failure to provide all required
information or providing false or misleading information in the application shall constitute grounds for
denial of the application or revocation of the Special Event Permit. Application materials are available at
the County’s Special Events Department and online on the County’s website.

. Fees:

1. Application Fee: Each Special Event Permit application shall be accompanied by the nonrefundable
application fee according to the Summit County Fee Schedule. All application fees are due and payable
upon review of a completed application by the Special Events Manager. Applications shall be
considered incomplete unless and until the application fee is paid in full. An Applicant for a recurring
event that qualifies under a new event level is responsible for fee amounts of the given level.

2. County Service Fees: Upon review of a completed Special Event Permit application by the applicable
departments specified in Section 3-4-4, below, said applicable departments shall provide the Applicant
with an estimate of their fees based on estimated costs for County services arising from the event,
including but not limited to the use of County personnel and/or equipment, County transportation
services, inspections, and user fees. All County service fees will be adjudged to reflect actual costs. Fees
shall be paid prior to the issuance of a Special Event Permit. A final assessment of County costs will
occur upon completion of the Special Event and in the event fees accrued are in excess of those initially
charged by the County, the County shall bill the Applicant. All County service fees must be paid in full
within thirty (30) days of the final assessment of County costs for the Special Event.

3. Financial Security: The Special Events Manager is authorized to require an Applicant to post a

cash deposit or other security accepted by the Summit County Risk and Procurement Administrator for
all estimated contingent costs prior to the issuance of a Special Event Permit, as a guarantee against fees,
damages, clean up, or loss of public property.

4. Exceptions: Specified Fees do not apply to an application for a First Amendment Event permit if the
Applicant demonstrates, by sufficient evidence, that the imposition of Fees would create a financial
hardship on the Applicant or would have a detrimental effect on services provided to the public

5. No Vested Right: The payment of fees and/or the acceptance of fees by the County shall not
constitute approval, vesting, or signify that the Application is complete or appropriate in any manner.
The collection of fees is simply a requirement to begin the review process.
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D. Additional Submittals: In addition to an application for a Special Event Permit, the Special Events

Manager shall require the Applicant to provide, as necessary at the time of application submittal the
following:

1. Insurance coverage, waiver and release of damages and indemnification: A single limit broad form
liability insurance policy acceptable to the Summit County Risk and Procurement Administrator with
minimum policy limits of one million dollars ($1,000,000.00) for Special Events with an anticipated
assembly of five thousand (5,000) persons or less; two million dollars ($2,000,000.00) for Special
Events with an anticipated assembly of at least five thousand one (5,001) to ten thousand (10,000)
persons; and five million dollars ($5,000,000.00) for Special Events with an anticipated assembly of ten
thousand one (10,001) or more persons. The policy must be from an A+12 rated or better insurance
company which specifically names the county, its officers, agents, servants and employees as insureds.
The Summit County Risk and Procurement Administrator reserves the right to require additional
insurance coverage based on the nature and location of the assembly, the number of people to be
assembled, and other relevant factors. The Applicant must also obtain an employer's liability
compensation insurance policy with a minimum policy limit of one million dollars ($1,000,000.00) and
workers' compensation insurance. The insurance policies shall be noncancelable ten (10) days prior to
the Special Event and must contain a provision that if canceled before said ten (10) day period, the
insurance company must immediately notify in writing by registered mail the county attorney of such
cancellation. If an insurance policy is canceled, the Applicant shall immediately cancel the Special
Event or obtain like insurance acceptable to the Summit County Risk and Procurement Administrator
not less than ten (10) days prior to the assembly. First Amendment Events shall be exempt from this
requirement.

2. Special Event Site Identification and Private Property Use Requirements: The Applicant shall provide
a detailed map showing the proposed course and direction of the Special Event. Locations of parking
areas, signs and banners, water stations, power sources, toilet facilities and other appropriate information
shall also be included on this map. The Applicant is responsible for obtaining appropriate permission to
locate these facilities on private property.

3. Contingency Plan Requirements: Considering the nature of the planned Special Event, the Applicant
shall develop:

Contingency or emergency plans, including Emergency Medical Service, fire and police;
Operations plan and timeline;

Weather date and/or weather conditions plan;

Residential notification and mitigation plan;

Planned rest areas, water and toilet facilities, and trash and recycling cleanup, and

Plans to ensure that participants obey the conditions of the Special Event Permit and all
other generally applicable traffic laws, lights and signs;

hmo e o

4. Transportation and Traffic Control Plan:

a. All traffic and transportation control is the responsibility of the Applicant The Applicant
shall provide a transportation and traffic control plan, which shall include determinations
on transit impacts and traffic control, including pedestrian, bicycle, motorized and other
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methods of transport required for the Special Event. Said plan shall be reviewed by the
Summit County Engineer in accordance with Section 3-4-4(A)(5) below.

b. Street closures may require a separate permit obtained through the Summit County
Engineering Department and no Special Event requiring street closures may be approved
without first obtaining this permit. A permit is required for all street closures regardless
of the length of time and/or the extent to which the street is closed. Road closures will
require appropriate traffic control. Appropriate traffic control may include by
uniformed state, county or local police officers, or a private company, identified event
staff, or physical devices, as determined by the Special Events Manager in conjunction
with the Summit County Engineering Department.

& The Special Events Manager may require an alternate route, or alternative time, if the
proposed Special Event occurs when traffic volumes are high, active road construction is
present, an alternative event is already occupying the road, a safer route to accommodate
the event, or the event poses a significant inconvenience to the traveling public.

d. The Applicant shall restore the road or trail segment, or impacted area to its original
condition, free from litter and other material charges,

5. Approval of the Property Owner: If the Applicant is not the owner of the property on which the
Special Event is to take place, the property owner must sign an Owner’s Acknowledgment.

6. Alcoholic Beverages: Proof that the Applicant has obtained a license or permit for the sale of
alcoholic beverages as required by Title 3, Chapter 2 of this Code, if alcoholic beverages are to be sold.

7. Other Licenses/Permits: Proof that the Applicant has obtained any applicable County, state or other
governmental agency approvals, permits or licenses.

. Deadlines for Application and Fee Submittal; Late Applications

1. Deadlines: Special Event Permit applications and their accompanying fees must be completed and
submitted to the Special Events Manager not less than fourteen (14) days prior to the scheduled opening
of any Level One Event or First Amendment Event, not less than forty-five (45) days prior to the
scheduled opening of any Level Two Event, and not less than sixty (60) days prior to the scheduled
opening of any Level Three Event.

2. Late Applications: Applications submitted fewer than fourteen (14) days prior to the scheduled
Special Event shall not be accepted, unless the following criteria are all met:
a. The Special Event Applicant is a first time Applicant,
b. The Special Events Manager determines that there is still adequate time to review the
application, and
¢. Double application fees are paid to defray the increased costs of expediting the application
review.
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F. Review, Approval, and Appeal:

1. Special Events Manager: The Special Events Manager shall review and shall have the authority to 1)
approve, ii) approve with conditions, iii) issue a letter to the Applicant outlining outstanding
requirements or modifications, or iv) deny specifying the grounds for denial the following levels of
applications:

a. Level One and Level Two Event applications;

b. First Amendment Event applications;

c. Applications for Level Three renewals where material elements of the event have not

substantially changed from the previous application.

The Special Events Manager shall review the application for compliance with Section 3-4-4 herein.
Following review of the application, the Special Events Manager shall record his/her decision with
written findings and conditions of approval. The Special Events Manager shall deliver written notice of
such decision to the Applicant.

2) County Manager: The County Manager shall review and either approve, approve with conditions, or
deny specifying the grounds for denial the following levels of applications:
a. Applications for new Level Three Events (as used herein a “new Level Three Event” shall
mean any Level Three Event being proposed for the first time, an event renewal of a Level One,
Level Two or First Amendment Event that now qualifies as a Level Three Event, or a Level
Three Event which was not renewed for a period exceeding one (1) year).
b. Applications for Level Three Event permit renewals where material
elements of the event have substantially changed from the previous application; and

Upon receipt of a complete Level Three Event application and accompanying fee, the Special Events
Manager shall review the application for compliance with Section 3-4-4 herein. The Special Events
Manager shall subsequently return a copy of the application to the Applicant with comments and a
recommendation, i.e., approve as is, approve with changes and/or conditions, or cause for denial.
Incomplete applications will be returned to the Applicant and noted accordingly. Following review of
the Level Three Event application and notice to the Applicant, the Special Events Manager shall
schedule the application for a review with the County Manager, who shall review the application

for compliance with the standards set forth in Section 3-4-5 herein, and shall record his/her decision
with written findings and conditions of approval. The Special Events Manager shall deliver written
notice of such decision to the Applicant.

3) Appeals: Any Applicant whose application has been denied may appeal the decision to the County
Council by filing a written request to the Special Events Manager within ten (10) days of the date of
decision. The County Council shall hear the matter de novo.



Attachment A: Draft Special Event Amendments: October 26, 2016

3-4-4: STANDARDS FOR SPECIAL EVENT PERMIT APPROVAL

A. Applications for Special Event Permit(s) shall be reviewed for compliance with the standards provided

herein.

The Special Events Manager or County Manager may deny or restrict any Special Event

whenever any of the standards enumerated in this section or elsewhere in this chapter cannot be met or
sufficiently mitigated by conditions of approval to ensure public health, safety and welfare.
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10.

Transportation/Traffic: The conduct of the Special Event may not substantially interrupt or
prevent the safe and orderly movement of public transportation or other vehicular and pedestrian
traffic in the area of its venue. Likewise, the concentration of persons, vehicles, or animals may
not unduly interfere with the movement of Sheriff, fire, ambulance, and other emergency
vehicles on the streets or with the provision of other public health and safety services.

Diversion of Resources: The conduct of the Special Event must not require the diversion of so
great a number of Sheriff Deputies, fire, or other essential public employees from their normal
duties as to prevent reasonable Sheriff, fire, or other public services protection to the remainder
of the County.

Interference with Other Special Events/Functions: The Special Event must not substantially
interfere with any other Special Event for which a permit has already been granted or with the
provision of County services in support of other such events or governmental functions.
Personnel: Personnel situated at each entrance to the venue(s) to ensure crowd control, safety and
restrictions on alcoholic beverages, if applicable.

Lighting: If the assembly is to continue during hours of darkness, illumination sufficient to light
the entire venue(s) at the rate of at least five (5) foot-candles, but not to shine unreasonably
beyond the boundaries of the venue(s).

Fencing: A crowd control fence enclosing the venue(s) with appropriate gates as required by the
county sheriff.

Water: Potable water, meeting all federal and state requirements for purity, sufficient to provide
water for the maximum number of persons assembled at the rate required by state law.

Toilets: Enclosed toilets, meeting all state and local specifications, conveniently located
throughout the venue(s), sufficient to provide facilities for the maximum number of persons to be
assembled at the rate required by state law. All portable toilets shall be serviced and pumped out
within forty eight (48) hours of completion of the Special Event.

Solid Waste: A sanitary method of disposing of solid waste, in compliance with state and local
laws and regulations, sufficient to dispose of the solid waste production of the maximum number
of persons assembled at the rate of at least two and one-half (2.5) pounds of solid waste per
person per day. together with a plan for holding and collecting all such waste at least once each
day of the assembly and sufficient trash cans with tightfitting lids and personnel to perform the
task. The Applicant shall ensure that all trash and garbage associated with the assembly, to
include trash and garbage which has been placed on property not owned by the Applicant, is
cleaned up within twenty four (24) hours of the assembly. A recycling plan for the duration of
the Special Event shall also be provided.

Medical Providers: State licensed or certified medical providers, such as emergency medical
technicians (EMTs), nurses, physician's assistants or medical doctors sufficient to provide the
medical care for the maximum number of people to be assembled at a rate as required by the
Health department and local fire district, together with medical supplies and a location as
necessary to provide care; at least one such medical provider will be required for each assembly.

8
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Medical standby requirements may be modified or increased at the discretion of the appropriate
local fire district if so authorized by the health department.

Fire Protection: Fire protection, including alarms, extinguishing devices and fire lanes and
escapes, sufficient to meet all federal, state and local standards for the venue(s) and sufficient
emergency personnel to efficiently operate the required equipment.

Parking and Parking Personnel: A free parking area inside of the assembly ground sufficient to
provide parking space and the necessary access routes to each parking space, for the maximum
number of people; provided, however, the requirement for free parking may be waived by the
Special Events Manager if it is determined that all vehicles will be kept off the public streets and
allowing paid parking will not be injurious to the public health, safety and general welfare. Due
to the traffic hazards it causes, in no case shall on street parking during Special Events be
allowed. Off-site parking may be considered if transportation to and from the parking area is
provided and staffed with parking attendants. Where parking is designated in an unpaved area
for a mass gathering, the area shall be watered down in such a way as to mitigate dust. There
must be parking personnel sufficient to handle all vehicular traffic generated by the assembly as
determined by the county, but in no event fewer than one parking attendant for every one
hundred fifty (150) vehicles.

Telecommunications equipment: Telecommunications equipment sufficient to provide service
for the maximum number of persons to be assembled at the rate of at least one separate line and
receiver for each one thousand (1,000) persons.

Overnight Assemblies: If the Special Event is to continue overnight, the Special Event must be in
compliance with all federal, state and local requirements sufficient to provide accommodations
for the maximum number of persons to be assembled.

Security Personnel: Adequate security personnel for purposes of crowd and traffic control.
Security personnel will be in distinctive dress or security uniforms that clearly differentiate them
from the crowd (assembly) and are not permitted to carry weapons. Security guards must be
either trained staff, duly sworn off duty police officers (out of uniform) of the state, or private
guards licensed in the state. The county sheriff may require the use of an adequate number of
professional peace officers for traffic control and police protection (public safety), such officers
to be provided by the county sheriff's department. Security personnel and the county sheriff's
department may interrupt any performance at any time in their discretion, in the event of a life
threatening emergency.

Sound Amplification: If the Special Event is to use a public address system or sound
amplification equipment such as used in the amplification of live or recorded music, the noise
levels shall not exceed county or state limits as stated in applicable ordinances, regulations or
statutes.

Signage: If signs are requested, temporary signs are limited to two (2) fifty square feet banners,
and if necessary, directional signs, such as race route signs.

Time Limits: All Special Events shall conclude prior to ten o'clock (10:00) P.M. on nights that
clementary and secondary schools are in session and eleven o'clock (11:00) P.M. on all other
nights in order to protect the security and peaceful environment of county citizens during the
nighttime. Following the conclusion of the Special Event, all patrons shall have left the premises
of the Special Event no later than one hour thereafter. Exceptions to the hours of operation
limitations may be granted on a case by case basis where exceptional circumstances exist, such
as campouts and other overnight activities.

Notice: Where a Special Event is reasonably expected to increase traffic or otherwise impact
residents of an area, the Applicant shall be required to provide notice to participants, bystanders,

9




Attachment A: Draft Special Event Amendments: October 26, 2016

or the public regarding the Special Event. The amount of and method of notice shall be
dependent based on the circumstances of the Special Event Permit.

20. Indemnification: In consideration for the issuing of a Special Event Permit and/or the use of
county streets or property, the Applicant agrees to indemnify, save harmless and defend the
County, its officers and employees, against any claim for loss, damage or expense sustained by
any person on account of injury, death or property damage occurring by reason of or arising out
of the Special Event.

21. Other Reasonable Conditions: The Special Events Manager may impose other conditions, in
addition to those specified herein and those requested by other departments and agencies as
outlined in Section 3-4-4(B) and (C) below, as may be reasonable, to protect the public interest
by ensuring traffic management, security of property, or the health and safety of the public. Such
conditions shall directly relate to mitigating the negative impacts of such assemblies and shall
not be construed to regulate speech, nor to prevent lawful freedom of speech or lawful assembly.

B. Routing of Application to Summit County Departments: All Applications files in accordance with the
provisions of this chapter shall be routed to the following Summit County Departments:

1.

Summit County Sheriff: The Sheriff’s Office shall review the application, the transportation and traffic
control plan, the Special Event Site Identification map, and the Contingency Plans as outlined in Section
3-4-3(E), and the standards set forth in Section 3-4-4(A) to ensure compliance with all applicable
federal, state, and local laws. The Sheriff’s Office shall make its report and include in its report any
recommended conditions of approval.

Health Department: The Health Department shall review the Special Event Site Identification map and
the Contingency Plans as outlined in Section 3-4-3(E) and the standards set forth in Section 3-4-4(A), to
ensure compliance with all applicable laws of the state, the ordinances of Summit County, and health
department rules and regulations. The Health Department shall make its report and include in its report
any recommended conditions of approval.

Fire District: The applicable Fire District, including Summit County Emergency Medical Services
(“EMS™), shall review the transportation and traffic control plan, the Special Event Site Identification
map, and the Contingency Plans as outlined in Section 3-4-3(E), and the standards set forth in Section 3-
4-4(A) to ensure compliance with all applicable fire standards of the state, the ordinances of Summit
County, and fire authority rules and regulations. The Fire District and EMS shall make its report and
include in its report any recommended conditions of approval.

Community Development: The Summit County Community Development Department (“CDD”) shall

review the application, the Special Event Site Identification map and the Contingency Plans as outlined

in Section 3-4-3(E) and the standards set forth in Section 3-4-4(A) to ensure compliance with all zoning
10
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and land use regulations and applicable building codes of the state and county. The CDD shall make its
report and include in its report any recommended conditions of approval.

5. Engineering: The Summit County Engineering Department shall review the application, the
transportation and traffic control plan, the Special Event Site Identification map and the Contingency
Plans as outlined in Section 3-4-3(E) and the standards set forth in Section 3-4-4(A) to ensure
compliance with all applicable laws of the state and ordinances of Summit County. The Engineering
Department shall make its report and include in its report any recommended conditions of approval.

6. Clerk: All applications filed in accordance with the provisions of this chapter shall be referred to the
Summit County Clerk, in the event the Applicant desire to sell alcoholic beverages at the event or in the
event a business license is required.

C. Routing to Other Departments / Agencies: In the discretion of the Special Events Manager,
applications for Special Event Permit(s) may also be routed to other Summit County departments or
agencies outside of Summit County, including municipalities within Summit County, Chamber(s) of
Commerce, and any other affected entity, who may provide recommended conditions of approval to be
considered by the Special Events Manager in making a decision. An applicant that has not obtained the
approval of any other public agencies within whose jurisdiction the event or a portion thereof will occur
may constitute grounds for denial of the Special Event Permit.

D. Right of Denial: The county reserves the right to deny applications for proposed Special Events which
pose a significant danger or threat to the public health, welfare or safety, or which may result in
unreasonable inconvenience or cost to the public. The county reserves the right to deny applications for
proposed Special Events where the Applicant demonstrates an inability or unwillingness to conduct the
event pursuant to the terms and conditions of this chapter or has failed to conduct a previously authorized
event in accordance with the law or the terms of a permit or both.

E. First Amendment Event Permits: In reviewing any Application for a permit for a First Amendment
Event, the Special Events Manager may place reasonable time, place and manner of restrictions on the First
Amendment Event. No such restriction shall be based on the content of the beliefs expressed or anticipated
to be expressed during the First Amendment Event, or on factors such as the identity or appearance of
persons expected to participate in the assembly.

3-4-5: CONFLICTING PERMIT APPLICATIONS:

A. Events on the Same Date(s):

1. No more than one (1) Special Event shall be approved for the same date(s) unless the Special Events
Manager finds that the events will not adversely impact one another and that concurrent scheduling of
11
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the events will not adversely impact public health, safety, and welfare. In making this determination, the
Special Events Manager shall apply the following criteria:

Geographic separation of the events;

Proposed time and duration of the events;

Anticipated attendance volumes;

Necessity for public personnel, equipment, and/or transportation services at the events; and
Anticipated traffic and parking impacts.

o pe e

2. If Special Events are approved for the same dates, the Special Events Manager may require additional
conditions of approval for each of the Special Events to mitigate the above listed impacts.

3. In cases where an event double booking conflict arises, the Special Events Manager shall encourage
any secondary, or subsequent, Applicant to review the feasibility of collocating with the original
Applicant. If collocating proves impractical, the Special Events Manager will encourage any secondary,
or subsequent, Applicant to offer a viable alternative strategy that meets the needs of all Applicants,
while also ensuring adequate public safety measures remain intact.

4. If no voluntary agreement is reached, then the Special Events Manager shall resolve the issue based
on the following order of priorities:

a. The Special Event that provides the greatest overall value to the County based on economic,
cultural and community impacts.

b. Special Events planned, organized, or presented by state, federal, or County governmental
entities or their agents shall have priority over conflicting applications if:

1. The application is timely filed and processed by the County; and

ii. Said governmental application is made in good faith and not with the effect or purpose
of improperly chilling constitutional rights of conflicting Applicants.

5. If no voluntary agreement is reached, then the first-in-time application shall be given priority. The
conflicting Applicant shall be advised of other open dates on the County’s events calendar.

. Back to Back Level Three Events:

1. Back to Back Level Three Events on subsequent days at the same location may be approved by the
Special Events Manager where the Applicant can demonstrate that such assemblies will not be injurious
to the health, safety and general welfare of residents of the area.

2. Tn the event back to back assemblies are not allowed, then the first-in-time application shall be given
priority. The conflicting Applicant shall be advised of other open dates on the County’s events calendar.
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C. No Prior Restraint: The provisions in this section shall not be construed, nor is it the intent of the
County, to be a prior restraint on speech, but a reasonable time, place and manner regulation. In the
event that a back to back or multiple same day event is denied, the denials will be based on first come,
first serve.

3-4-6: RENEWAL OF PERMIT(S):

Permittees under the provisions of this chapter who successfully operate a Special Event under the provisions of
this chapter and who wish to have the event on an annual or periodic basis, must renew each Special Event
Permit as outlined in Section 3-4-3 herein. Event levels will be determined through the renewal process,
regardless of recurrence or previously determined event levels.

3-4-7: ENFORCEMENT; PERMIT REVOCATION: NOTICE TO CURE

A. Notice to Cure: The Special Events Manager, Summit County Code Enforcement Officer, and/or law
enforcement may monitor and ensure compliance with the terms and conditions of any Special Event
Permit. Ifit is determined that the conditions of any permit issued pursuant to this chapter have been or
are being violated, then notice shall be given to the Permittee, Sponsor, or designated organizer’s
representative of the Special Event to cure the violation.

B. Failure to Cure: It is unlawful for the Permittee, Sponsor, or on-site organizer’s representative of an
authorized Special Event to fail to take reasonable steps to promptly cure any notice of violation of this
Chapter. It is also unlawful for any participant or spectator to fail to comply with lawful directions
issued by any sworn law enforcement officer or by the Permittee, sponsor, or on-site organizer’s
representative to cure their violation of this Chapter.

C. Clear and Present Danger: If a sworn law enforcement officer determines, after consultation with the
Summit County Sheriff or the Summit County Sheriff’s designee, that any failure to cure a violation of
this chapter creates a clear and present danger of immediate significant harm to life, public safety, or
property which cannot be reasonably mitigated by increased public safety enforcement and which, on
balance, outweighs the constitutionally protected rights of the organizers or participants in the Special
Event, the Permittee, Sponsor, or on-site organizer’s representative of the Special Event shall be
promptly notified that the permit is revoked and that the Special Event must immediately cease and
desist.

D. Violation of Cease and Desist Order: If a Special Event Permit is revoked as specified in Subsection
(C) above, then it shall be unlawful for any person to fail to obey the order to cease and desist from
illegal activities.
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E. Enforcement Options: The provisions of this chapter may be enforced by injunction, restraining order
or the legal process in any court of competent jurisdiction.

F. Violation Deemed A Nuisance: The holding of any assembly in violation of any provision or condition
contained in this chapter shall be deemed a public nuisance and may be abated as such.

3-4-8: PENALTY

Any person who violates any provision of this chapter shall be guilty of a Class B misdemeanor and, upon
conviction, subject to penalty as provided in section 1-4-1 of this code. Each day of violation and each violation
shall be considered a separate offense. Persons conducting Special Events without having first obtained a
Special Event Permit are subject to arrest and the Special Event is subject to closure.
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CHAPTER 4

SPECIAL EVENTS; LARGE PUBLIC ASSEMBLIES

SECTION:

3-4- 1: Purpose And Intent

3-4- 2: Definitions

3-4- 3: License Required; Fee; Exceptions
3-4- 4. Conditions For Issuing License
3-4- 5: Application For License

3-4- 6: Alcoholic Beverages

3-4- T: Issuance Of License

3-4- 8: Revocation Of License

3-4- 9: Enforcement

3-4-10: Penalty

3-4-1: PURPOSE AND INTENT: It is the purpose of the county to

regulate the assemblage of large numbers of people and
special events, in excess of those normally needing the health, sanitary,
fire, police, transportation and utility services regularly provided in the
county, in order that the health, safety and welfare of all persons in the
county, residents and visitors alike, may be protected from conditions which
create disturbances, become nuisances, menace life, limb and property,
disrupt traffic, and create or threaten tangible public or private mischief. It is
not the intent of the county to, in any way, shape or form, regulate speech,
and this chapter should not be interpreted, nor construed in such a way.
(Ord. 193-B, 11-16-2011)

3-4-2: DEFINITIONS: As used in this chapter:

ADMINISTRATOR: The approving authority for large public assem-
bly and special event permits. This may be the
community development director (CDD) or
county manager, depending on the size of spe-
cial event as outlined in this chapter.
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ASSEMBLY: A company of persons gathered together at any
location at any single time for any purpose.

PERSON: Any individual natural human being, partnership,
corporation, firm, company, association, society
or group.

SPECIAL EVENT: Any activity on public or private property that
results in any of the following:
A. The assembly of more than five hundred
(500) people at a location not typically experi-
encing such assembly, or the assembly occur-
ring on roadways of more than one hundred
(100) people, or assembly involving temporary
road closures on nonresidential county or state
roadways.

SPECIAL EVENT, Any special event that exceeds the criteria for a

MAJOR: special event, minor.

SPECIAL EVENT, Any special event that results in the public

MINOR: assembly of between five hundred (500) and
one thousand (1,000) people, or between one
hundred (100) and five hundred (500) people if
occurring on roadways. (Ord. 193-C, 8-20-2014)

3-4-3: LICENSE REQUIRED; FEE; EXCEPTIONS:

A. License Required: No person shall permit, maintain, promote, con-

duct, advertise, act as entrepreneur, undertake, organize, manage or
sell or give tickets to a special event that results in the actual or
reasonably anticipated assembly of five hundred (500) or more
people, whether on public or private property, unless a license to
hold the assembly has first been issued by the administrator.
Application forms for such licensure, in order to facilitate the
disclosure of information in accordance with this chapter, shall be
available from the community development department (EDD):

1. Special events occurring on roads, such as running or cycling
special events, shall be required to obtain a license when participa-
tion exceeds or is reasonably expected to exceed one hundred (100)
people.
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2. No procession or parade, except a funeral procession, shall
occupy, march or proceed along any street except in accordance
with a special event permit issued by the administrator. All requests
for such licenses shall state the time, place of formation, proposed
line of march, destination, and such other information as the CDD
may require. After the recommendation by the Summit County
sheriff's office, the administrator may issue the license which shall
specify the time limitations or other conditions as the administrator
may require.

Separate License; Nonrefundable Administrative Fee: A separate
license shall be required for each special event in which five hundred
(500) or more people assemble or can reasonably be anticipated to
assemble, or one hundred (100) or more for special events occurring
on county or state roads. The nonrefundable administrative fees for
each license shall be as follows:

1. Two hundred fifty dollars ($250.00) for a single location special
event, or four hundred dollars ($400.00) for mobile or multilocation
special events, to defray the costs associated with processing and
reviewing the application.

2. In order to promote, protect and assure the safety and conven-
ience of the people in their use of public streets and places, the
sheriff's department shall coordinate the use of professional peace
officers if the special event requires traffic control or police
protection (public safety), and an additional fee shall be charged by
the sheriff's department to cover the actual costs incurred. The
sheriff's department shall specify the fee required upon its approval
of the license application, based upon the number of officers and
amount of support equipment required by such factors as the date
and time of the special event; the route location and length; the
anticipated traffic and weather conditions; the estimated number of
participants and spectators; the composition, format and configura-
tion of the special event; and the estimated duration of the special
event. In no circumstance shall any law enforcement fee or law
enforcement requirement hereunder be based upon the content of
the speech at the assembly. The fee charged for traffic control
and/or police protection (public safety) shall be paid prior to the
issuing of the license.

3. Additional fees may be charged by the county health department
or other county agencies for special services, equipment, or facilities
provided by these agencies. Such additional fees shall be specified
at the time the license application is approved by the administrator.
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Exceptions:

1. This chapter shall not apply to any regularly established, perma-
nent. enclosed structure such as a place of worship, stadium,
athletic field, sports arena, public auditorium or coliseum, or other
similar enclosed, permanently established place of assembly. This
exclusion does not apply to structures which are operating under a
temporary use permit. It is not permitted for assemblies to exceed by
more than one hundred (100) people the maximum seating capacity
of any other structure where an assembly is held. "Festival seating”
and/or "standing room only admission" is not permitted at any
special event held in such other structures.

2. This chapter shall not apply to government, school district, or
religious sponsored special events held on regularly established
fairgrounds, public hearings or other regularly established govern-
mental activities. This chapter shall not apply to the normal day to
day operation of ski and golf facilities or other similar permanently
established recreation locations; provided, however, this chapter
shall apply to public gatherings at ski resorts and golf courses or
other similar permanently established recreation locations for
purposes of other than normal day to day operation.

3. Neighborhood block parties, weddings, or other similar local non-
commercial special events requiring a street closure of any residen-
tial street for less than one day is not considered a special event.
However, notice to the sheriff's department and approval by the
engineering department will still be required.

4. Assemblies and special events taking place entirely on public
community trails under the jurisdiction of the Snyderville Basin
special recreation district shall only be required to obtain applicable
permits and approvals from the SBSRD and shall not be required to
obtain a permit from the administrator. (Ord. 193-C, 8-20-2014)

CONDITIONS FOR ISSUING LICENSE:

Number Determined: Before an applicant may be issued a license,
he/she shall first determine the maximum number of people which
will be assembled or admitted to the location of the special event.
The maximum number shall not exceed the maximum number which
can reasonably assemble at the location of the special event in
consideration of the nature of the special event; and provided, that
where the special event is to continue overnight, the maximum
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number shall not be more than is allowed to sleep within the
boundaries of the location of the special event by zoning or health
ordinances and regulations of the county.

Requirements Of Applicant: Before a license may be issued, the
applicant shall provide proof that he/she will furnish at his/her own
expense prior to the commencement of the special event, and as a
condition to issuance of the license, the following:

1. A crowd control fence enclosing the proposed location with
appropriate gates as required by the county sheriff.

2. Potable water, meeting all federal and state requirements for
purity, sufficient to provide water for the maximum number of people
assembled at the rate required by state law.

3. Enclosed toilets, meeting all state and local specifications,
conveniently located throughout the grounds, sufficient to provide
facilities for the maximum number of people to be assembled at the
rate required by state law. All portable toilets shall be serviced and
pumped out within forty eight (48) hours of completion of the public
assembly.

4. A sanitary method of disposing of solid waste, in compliance with
state and local laws and regulations, sufficient to dispose of the solid
waste production of the maximum number of people assembled at
the rate of at least two and one-half (2.5) pounds of solid waste per
person per day, together with a plan for holding and collecting all
such waste at least once each day of the assembly and sufficient
trash cans with tightfitting lids and personnel to perform the task.
The applicant shall ensure that all trash and garbage associated with
the assembly, to include trash and garbage which has been placed
on property not owned by the applicant, is cleaned up within twenty
four (24) hours of the assembly. A recycling plan for the duration of
the special event shall also be provided.

5. State licensed or certified medical providers, such as emergency
medical technicians (EMTs), nurses, physician’s assistant or medical
doctor sufficient to provide the medical care for the maximum num-
ber of people to be assembled at a rate as required by the health
department and local fire district, together with medical supplies and
location as necessary to provide care; at least one such medical
provider will be required for each assembly. Medical standby require-
ments may be modified or increased at the discretion of the appro-
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priate local fire district if so authorized by the county health
department.

6. Personnel situated at each entrance to the assembly grounds to
restrict alcoholic beverages (including beer), glass or metal contain-
ers, and weapons of any kind.

7. If the assembly is to continue during hours of darkness, illumina-
tion sufficient to light the entire area of the assembly at the rate of at
least five (5) foot-candles, but not to shine unreasonably beyond the
boundaries of the enclosed location of the assembly.

8. A free parking area inside of the assembly ground sufficient to
provide parking space and the necessary access routes to each
parking space, for the maximum number of people; provided, how-
ever, the requirement for free parking may be waived by the govern-
ing body if convinced that all vehicles will be kept off the public
streets and allowing paid parking will not be injurious to the public
health, safety and general welfare. Due to the traffic hazards it
causes, in no case shall on street parking during special events be
allowed.

9. Telecommunications equipment sufficient to provide service for
the maximum number of people to be assembled at the rate of at
least one separate line and receiver for each one thousand (1,000)
persons.

10. If the assembly is to continue overnight, camping facilities in
compliance with all federal, state and local requirements sufficient to
provide camping accommodations for the maximum number of
people to be assembled.

11. Adequate security personnel for purposes of crowd and traffic
control. Security personnel will be in distinctive dress or security
uniforms that clearly differentiate them from the crowd (assembly)
and are not permitted to carry weapons. Security guards must be
either trained staff, duly sworn off duty police officers (out of uniform)
of the state, or private guards licensed in the state. The county
sheriff may require the use of an adequate number of professional
peace officers for traffic control and police protection (public safety),
such officers to be provided by the county sheriff's department.
Security personnel and the county sheriff's department may interrupt
any performance at any time in their discretion, in the event of a life
threatening emergency.
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12. Parking personnel sufficient to handle all vehicular traffic
generated by the assembly as determined by the county, but in no
event fewer than one parking attendant for every one hundred fifty
(150) vehicles.

13. Fire protection, including alarms, extinguishing devices and fire
lanes and escapes, sufficient to meet all federal, state and local
standards for the location of the assembly and sufficient emergency
personnel to efficiently operate the required equipment.

14. A minimum one thousand dollar ($1,000.00) refundable cash
deposit filed with the CDD to cover any cost incurred in cleaning up
any waste material produced or left by the assembly or other opera-
tional expenses. Depending on the size and impact of the special
event, the required cash deposit amount may be increased.

15. A single limit broad form liability insurance policy acceptable to
the administrator with minimum policy limits of one million dollars
($1,000,000.00) for special events with an anticipated assembly of
five thousand (5,000) or less; two million dollars ($2,000,000.00) for
special events with an anticipated assembly of at least five thousand
one (5,001) to ten thousand (10,000); and five million dollars
($5,000,000.00) for special events with an anticipated assembly of
ten thousand one (10,001) or more. The policy must be from an
A+12 rated or better insurance company which specifically names
the county, its officers, agents, servants and employees as insureds.
The administrator reserves the right to require additional insurance
coverage based on the nature and location of the assembly, the
number of people to be assembled, and other relevant factors. The
applicant must also obtain an employer’s liability compensation
insurance policy with a minimum policy limit of one million dollars
($1,000,000.00) and workers’ compensation insurance. The insur-
ance policies shall be noncancelable ten (10) days prior to the
assembly and must contain a provision that if canceled before said
ten (10) day period, the insurance company must immediately notify
in writing by registered mail the county attorney of such cancellation.
If an insurance policy is canceled, the applicant shall immediately
cancel the assembly or obtain like insurance acceptable to the
administrator not less than ten (10) days prior to the assembly.
Political special events shall be exempt from this requirement.

16. In consideration for the issuing of a license and the use of
county streets or property, the applicant agrees to indemnify, save
harmless and defend the county, its officers and employees, against
any claim for loss, damage or expense sustained by any person on
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account of injury, death or property damage occurring by reason of
or arising out of the special event.

17. If the special event is to use a public address system or sound
amplification equipment such as used in the amplification of live or
recorded music, the noise levels shall not exceed county' or state
limits as stated in applicable ordinances, regulations or statutes.

18. All special events shall conclude prior to ten o’clock (10:00) P.M.
on nights that elementary and secondary schools are in session and
eleven o'clock (11:00) P.M. on all other nights in order to protect the
security and peaceful environment of county citizens during the
nighttime. Following the conclusion of the special event, all patrons
shall have left the premises of the special event no later than one
hour thereafter. Exceptions to the hours of operation limitations may
be granted on a case by case basis where exceptional circum-
stances exist, such as campouts and other overnight activities.

19. Back to back assemblies on subsequent days at the same loca-
tion, where over two thousand (2,000) people are in attendance at
each assembly, or multiple special events in close proximity on the
same day, may be unreasonably inconvenient and cost prohibitive to
the public as a result of traffic congestion, exhaustion of county law
enforcement resources, trash concerns, and the right of residents to
a peaceful environment. As such, back to back special events shall
be approved in special circumstances where the applicant can
demonstrate to the county that such assemblies will not be injurious
to the health, safety and general welfare of residents of the area.
Thus, provision shall not be construed, nor is it the intent of the
county, to be a prior restraint on speech, but a reasonable time,
place and manner regulation. In the event that a back to back or
multiple same day event is denied, the denials will be based on first
come, first serve.

20. Where parking is designated in an unpaved area, the applicant
shall water down the area in such a way as to mitigate dust.

21. Where a special event will partially occur in an incorporated
municipality, the CDD shall make every reasonable effort to incorpo-
rate the requirements of the municipality into the special event
approval.

1. See also title 5, chapter 3 of this code.
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22. Where a special event is reasonably expected to increase traffic
or otherwise impact residents of an area, the applicant shall be
required to post notification signage and/or door to door hangers a
minimum of twenty four (24) hours in advance of the special event,
and take out an advertisement in the local newspaper and/or local
radio a minimum of one week prior to the special event.

23. The administrator may impose other conditions, in addition to
those specified herein, as may be reasonable, to protect the public
interest by ensuring traffic management, security of property, or the
health and safety of the public. Such conditions may include, but are
not limited to, restrictions on the times of assemblies due to other
previously approved special events that could cause scheduling con-
flicts during the same period and thus create an overextension of the
county’s resources, traffic mitigation/management provisions, addi-
tional sanitary requirements and/or noise restrictions. Such condi-
tions shall directly relate to mitigating the negative impacts of such
assemblies and shall not be construed to regulate speech, nor to

prevent lawful freedom of speech or lawful assembly. (Ord. 193-C,
8-20-2014)

APPLICATION FOR LICENSE:

Time Limits For Submission: In order to allow sufficient time to
process the applications:

1. Major special events over five thousand (5,000) people: Applica-
tions shall be filed at least one hundred twenty (120) days in
advance of such special event.

2. Major special events under five thousand (5,000) people: Applica-
tions shall be filed at least ninety (90) days in advance of such
special event.

3. Minor special events: Applications shall be filed at least forty five
(45) days in advance of such special event.

4. No special event application will be accepted more than three
hundred sixty five (365) days prior to the event, or prior to a post-
event debrief meeting for major events over five thousand (5,000)

people to be held within two (2) weeks of the conclusion of the
event.

December 2014
Summit County
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5. Applications submitted fewer than one hundred twenty (120) or
ninety (90) or forty five (45) days, as the case may be as outlined
above, prior to the scheduled special event shall be charged double
fees to defray the increased costs of expediting the application
review.

6. Applications submitted fewer than thirty (30) days prior to the
scheduled special event shall not be accepted, unless the following
criteria are all met:

a. The special event applicant is a first time applicant, and

b. Staff determines that there is still adequate time to review the
application, and

c. Double fees are paid to offset the increased cost of rushed
processing.

Regularly Established Ongoing Special Event Series: For special
events which occur as a regularly established ongoing series within
the county (i.e., entertainment series which have multiple concerts or
performances throughout the year), a comprehensive operational
plan and schedule of performances shall be required, along with a
completed application, ninety (90) days in advance of the initial
yearly performance.

Statement Upon Oath Or Affirmation: The application shall contain a
statement made upon oath or affirmation that the statements con-
tained therein are true and correct to the best knowledge of the
applicant and shall be signed and sworn to or affirmed by the
individual making application in the case of a corporation, by all
partners in case of a partnership, or by all officers of an
unincorporated association, society or group or, if there be no
officers, by all members of such association, society or group.
Applications shall be made available from the CDD.

Information Required: The application shall contain and disclose:

1. The name, age, residence and mailing address of all persons
required to sign the application as set forth herein and, in the case of
a corporation, a certified copy of the articles of incorporation,
together with the name, age, residence and mailing address of each
person holding ten percent (10%) or more of the stock of said corpo-
ration.

December 2014

Summit County



3-4-5

3-4-5

2. The address and legal description of all property upon which the
assembly is to be held, together with the name, residence and
mailing address of the record owners of all such property.

3. Proof of ownership of all property upon which the special event is
to be held or a statement made upon oath or affirmation by the
record owners of all such property that the applicant has permission
to use such property for an assembly of five hundred (500) or more
persons, and/or approval of the appropriate government authority for
a road or trail special event of one hundred (100) or more persons.

4. The nature or purpose of the special event.

5. The total number of days and/or hours during which the special
event is to last.

6. The maximum number of persons which the applicant shall permit
to assemble at any time, not to exceed the maximum number which
can reasonably assemble at the location of the special event, in
consideration of the nature of the special event, or the maximum
number of persons allowed to sleep within the boundaries of the
location of the special event by the zoning and health ordinances
and regulations of the county if the special event is to continue
overnight.

7. The maximum number of tickets to be sold, if any.

8. The plans of the applicant to limit the maximum number of people
permitted to assemble.

9. The plans for fencing the location of the special event and the
gates contained in such fence or otherwise restricting entrance to
the special event.

10. The plans for holding, collecting, recycling, and disposing of solid
waste material.

11. The plans for providing toilet and lavatory facilities, including the
source, number, location and type, and the means of disposing of
waste deposited.

12. The plans for traffic control, mitigation and management.

December 2014
Summit County
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13. The plans to provide for medical support, the names and
addresses and hours of availability of certified medical providers,
and provisions for emergency ambulance service if required.

14. The plans to restrict alcoholic beverages, including beer, and
glass or metal containers from being brought into the special event
grounds.

15. The plans, if any, to illuminate the location of the special event,
including the source and amount of power and the location of lamps.

16. The plans for parking vehicles, including size and location of lots,
points of highway access and interior roads, including routes
between highway access and interior roads and the routes between
highway access and parking lots, and the number of parking person-
nel, their deployment, and their names, addresses, credentials and
hours of availability, or names, and addresses and credentials of any
established company providing such service.

17. The plans for telephone service, including the sources, number
and location of telephones.

18. The plans for camping facilities, if any, including facilities
available and their location.

19. The plans for security, including the number of guards, their
deployment, and their names, addresses, credentials and hours of
availability; or names, addresses and credentials of a bona fide
security company providing such security.

20. The plans for fire protection, including the number, type and
location of all protective devices, including alarms and extinguishers,
and the number of emergency fire personnel available to operate the
equipment.

21. The plans for food concessions and concessionaires who will be
allowed to operate on the grounds, including the names and
addresses of all concessionaires and their license or permit
numbers.

22. A signed statement from the director of the county health depart-
ment that the plans of the applicant meet all state and local health

requirements.

December 2014
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23. A copy of the insurance policy form to be used as required by
subsection 3-4-4B15 of this chapter.

24. A signed statement from the county sheriff that the special event
will not substantially interrupt the flow of traffic or require the
excessive diversion of police from other duties.

25. A route map for special events occurring on roads or trails.

26. The plans for satisfying any other condition of license approval
imposed by the administrator.

Deposit; License Fee: The application shall include the cash deposit
required in subsection 3-4-4B14 of this chapter. Said deposit and
license fee shall be paid in cash, certified check or money order.
(Ord. 193-C, 8-20-2014)

ALCOHOLIC BEVERAGES: Beer and alcohol may be sold at
the special event; provided, that a license has been obtained

from the county. All beverages, including, but not limited to, alcohol, soft
drinks, water, coffee and tea, must be dispensed in plastic or paper contain-

ers. No glass bottles or metal cans will be permitted at the special event.
(Ord. 193-B, 11-16-2011)

3-4-7:

A.

ISSUANCE OF LICENSE:

Compliance Required: All conditions of this chapter must be
complied with prior to issuance of the license.

Special Events, Minor: For minor special events, within thirty (30)
days of receipt of a completed license application form submitted to
the CDD, the CDD shall either: 1) issue the license as applied for; or
2) issue the license with modifications to mitigate impacts; or 3)
issue a letter to the applicant outlining outstanding requirements or
modifications; or 4) provide the applicant with the reason(s) for
denial. In no case shall a final decision be issued less than fourteen
(14) days prior to the special event. The applicant shall have the
right to request reconsideration of any denial within ten (10) calendar
days of such denial and shall be accorded notice and an opportunity
to be heard before Summit County council prior to any final decision
on said reconsideration request.

December 2014
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Special Events, Major: For major special events, within forty five (45)
days of receipt of a completed license application form submitted to
the CDD, the CDD shall schedule a review with the Summit County
manager (SCM). Following the hearing, the SCM shall direct the
CDD to either: 1) issue the license as applied for; or 2) issue the
license with modifications and/or conditions to mitigate impacts; or
3) provide the applicant with the reason(s) for denial. In no case
shall a final decision be issued less than twenty one (21) days prior
to the special event. The applicant shall have the right to request
reconsideration of any denial within ten (10) days of such denial and
shall be accorded notice and an opportunity to be heard before the
county council prior to any final decision on said reconsideration
request.

Right Of Denial: The county reserves the right to deny permit appli-
cations for proposed special events which pose a significant danger
or threat to the public health, welfare or safety, or which may result
in unreasonable inconvenience or cost to the public. Failure to com-
ply with conditions necessary for issuing a license may constitute
grounds for denial of a license in the future.

Judicial Review: Any applicant aggrieved by the decision of the
county council denying a license may seek judicial review of such
decision pursuant to Utah rules of civil procedure, rule 65(b), or any
other applicable ordinance, statute or rule providing for such review.
(Ord. 193-B, 11-16-2011)

REVOCATION OF LICENSE:

Noncompliance: The license may be revoked by the administrator at
any time if any of the conditions necessary for the issuing of or
contained in the license are not complied with, or if any condition
previously met ceases compliance.

Notice And Hearing: Prior to revocation of a license, the applicant
shall be entitled to notice and an opportunity to be heard before
administrator.

Judicial Review: Any applicant aggrieved by the decision of the
administrator to revoke a license may seek judicial review of such
decision pursuant to Utah rules of civil procedure, rule 65(b), or any
other applicable ordinance, statute or rule providing for such review.
(Ord. 193-B, 11-16-2011)

December 2014
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ENFORCEMENT:

Independent Monitor: Where an applicant has a history of complaints
as to compliance with special events licensure conditions, the admin-
istrator may, but is not required to, hire an independent monitor, at
the expense of the applicant, to ensure that licensure conditions are
met during the public assembly.

Enforcement Options: The provisions of this chapter may be
enforced by injunction, restraining order or the legal process in any
court of competent jurisdiction.

Violation Deemed Nuisance: The holding of any assembly in viola-
tion of any provision or condition contained in this chapter shall be
deemed a public nuisance and may be abated as such. (Ord. 193-B,
11-16-2011)

PENALTY: Any person who violates any provision of this
chapter is guilty of a class B misdemeanor and, upon convic-

tion, subject to penalty as provided in section 1-4-1 of this code. Each day
of violation and each violation shall be considered a separate offense. (Ord.
193-B, 11-16-2011)

December 2014
Summit County






STAFF REPORT

TO: County Council SUMM[T
FROM: Lisa Yoder — :J\;,x; -
DATE: November 2, 1016

SUBJECT: County Government Facilities New Construction and Building Renovation Policy

BACKGROUND

Staff presented to Council October 5, 2016 the County Government Facilities New Construction and
Building Renovation Policy for review and possible adoption. The purpose of the proposed policy is to
ensure, to the greatest extent possible, that County facilities are well-constructed for life-cycle economic
viability and high performance over time.

The proposed policy is based on the State of Utah Division of Facilities and Construction Management
(DFCM) Higher Performance Building Standard that specifies the use of an Energy Modeling Engineer
(EME), Building Envelope Commissioning Agent (BECxA) and Mechanical Engineer/Commissions Agent
(CxA) to ensure that the design and construction of County buildings conform to high performance
building standards.

During Council review of the proposed policy, staff was asked to return and respond to the following:
1. What cost would these energy specialists add to construction projects?
2. Do the energy specialists have to be hired under 3 separate contracts?
3. The policy in a standard County policy format for Council review and possible adoption.

This staff report provides the requested information and briefly describes procurement of these agents.

COST OF ENERGY SPECIALISTS!? Example: Construction cost 2 $4,825,500
Energy Modeler/Engineer (EME) .25% —.75% of construction cost  [$12,065 - $36,200]
Commissioning (BECxA and CxA) .5% — 1% of construction cost (624,125 - $48,255]
Example: Total Construction Cost with EME, BECxA and Cx $4,861,690 - $4,909,955

The cost of energy specialists is dependent on the size and complexity of the construction project. County
issued Request for Proposals is necessary to provide the actual cost of services specific to each project.

CONTRACTING ENERGY SPECIALISTS

Few Utah firms employ all three energy specialists and no single firm in Utah has extensive experience in
all three specialties. Building envelope and mechanical systems commissioning agents can sometimes be
hired from a single firm. Energy modeling engineers are highly specialized and are typically hired from an
Energy Engineering firm. A single firm can be hired to provide all three services but that firm, specializing
in 1 or 2 of the three specialties, will typically sub-contract the other specialist(s).

1 Based on telephone interviews and conversations with DFCM and others who employ energy specialists, as well as communications with
several firms who provide these services in Utah (9/2016-10/2016).

2 Kamas Library and Services Building (18,000 SF)



It is recommended that County contract directly with an EME, BECxA, and CxA, during the programming
phase, to maximize the value to the County, of design and construction efforts. Contracting by County
directly ensures that there are no conflicts of interest when making recommendations to the County and
design team towards maximizing the value of the project.

POLICY FORMAT

The proposed policy is presented in the attached County Manager Executive Order 2016-__, County
Government Facilities New Construction and Building Renovation Policy.

IMPLEMENTATION OF POLICY
The procurement process for obtaining these services is as follows:

1. Issue RFP for EME, BECXA and CxA at the same time that a RFP for Architect is issued.
RFP for Architectural Services and Construction Services indicate that County will
employ the services of EME, BECXA and CxA and that Architect and Contractors are
required to coordinate with these agents per DFCM High Performance Building
Standards, Section 5.0 — High Performance Building Systems.

3. All contract documents reference the coordination required between County, EME,
BECxA, and CxA, Architect, Contractor(s) and Design Team assembled for the project.

CONCLUSION

Implementation of this policy will increase construction cost and require additional coordination between
energy specialists as part of the design team and County. However, the County Government Facilities
New Construction and Building Renovation Policy is recommended to help achieve the objectives outlined
in three strategic plans adopted by Council (the 2015 Climate Action Plan; the 2014 -2016 Energy Efficiency
Cost Savings and Emissions Reduction Plan; and the 2014-2016 Sustainability Plan): to minimize energy
and water usage, reduce utility costs, and help decrease emissions from County facilities and operations
as additional County facilities are constructed.



COUNTY MANAGER
EXECUTIVE ORDER 2016-__

COUNTY GOVERNMENT FACILITIES NEW CONSTRUCTION
AND BUILDING RENOVATION POLICY

Preamble

WHEREAS, Summit County (County) desires to ensure high quality construction of new facilities
while optimizing energy efficiencies, lowering emissions associated with energy usage, and reducing
operating costs through its sustainability goals of Net Zero Energy, Net Zero Water, and Net Zero
Waste; and,

WHEREAS, the State of Utah Division of Facilities and Construction Management (DFCM), as the
owner of more than 3,000 governmental facilities throughout Utah, has undergone extensive study and
review of its building standards and performance outcomes in order to optimize functionality at its
facilities; and,

WHEREAS, DFCM has developed energy and sustainability performance requirements, which
includes a 20% reduction in energy cost over the life-cycle of a facility, through the adoption of High
Performance Building Standards; and,

WHEREAS, to ensure facility compliance with HPBS, DFCM uses a series of project specialists
during the design and construction of its governmental facilities: Energy Modeler Engineer (EME),
Building Envelope Commissioning Agent (BECxA), and Mechanical Engineer/Commissioning Agent (CxA);
and,

WHEREAS, DFCM and its design team, together with the EME, BECxA and CxA, review each
phase of facility design and inspect construction work for compliance with HPBS; and,

WHEREAS, DFCM withholds final payment to a contractor until the facility passes a final
inspection which ensures proper installation and performance consistent with the HPBS; and,

WHEREAS, it is in the best interests of the County to allow the County Manager to consider the
utilization of HPBS in the construction of new County facilities;

Policy

e County Manager may utilize, at his or her option, High Performance Building Standards (2014),

as amended, which is incorporated by this reference into this policy, to evaluate, design and
construct new County facilities.



e County Manager may utilize project specialists, such as EME, BECxA, and/or CxA, in any
construction project in which the Manager decides to utilize HPBS.

Effective Date:

COUNTY MANAGER

Thomas C. Fisher
County Manager

APPROVED AS TO FORM:

David L. Thomas
Chief Civil Deputy



TR SUMMIT

TO: Summit County Council C O U N T Y
FROM: Matt Leavitt — Summit County Financial Officer FINANCE
DATE: October 27, 2016

SUBJECT: Presentation of Capital Projects budget for 2017

BACKGROUND:

The County Council was presented with the Manager’s 2017 budget recommendations on October 19,
2016. At that time the Council was presented with an overall budget recommendation of $76.8 million,
of which included $21.2 million in capital projects. At the same time, the Council was informed that the
budget recommendations were fluid and subject to change based on any new or additional information
that is received before the budget is adopted December 14",

The capital projects portion of the operating budget may seem like a misnomer. Due to the source of
funding certain projects fall into this category. The County has very few dedicated sources of capital
funds, and even then they are dedicated to specific projects. In this sense, if it is the intent of the
Council to fund a particular project, then a reduction must be made in another County program or
service.

The recommended capital projects portion of the operating budget includes four types of projects: 1)
road projects; 2) facility projects; 3) property acquisition; and 4) landfill improvements. The list of
recommended projects begins on page 130 of the documents that were provided to the Council on
October 26™. The columns on page 131 represent the recommendations and also reflect changes that
have occurred since the initial department submissions in August. Differences between columns do not
necessarily reflect discrepancies between recommendations as much as they reflect changes due to
more recent information regarding the projects.

Funds with specific restrictions are also included in the document provided October 26", These specific
funds will be discussed in further detail in later Council meetings. Those discussions are currently
scheduled for November 21%.



RECOMMENDATIONS:

The following projects are being recommended for the 2017 budget.

Road Projects

Jeremy interchange (design only) S 350,000
Silver Creek to Bitner 1,400,000
Pinebrook Blvd overlay 145,000
Silver Springs Drive & Ranch Place overlay 436,000
Ecker remote parking 925,000
Business Park Loop Road 69,000
Hallam Road 200,000
Small Cities grants and joint projects 1,000,000
Total Road Projects $4,525,000
Facility Projects
Kamas Building (completion) S 5,000,000
Fairgrounds improvements/expansion 5,000,000
Total Facility Projects $10,000,000
Property
Cline/Dahle S 3,700,000
Total Property Acquisition $3,700,000
Landfill
3-Mile cell expansion S 1,255,000
Total Landfill Improvements $1,255,000
Total recommended projects $19,480,000

Highlighted in yellow are projects that are being recommended if the 2016 transportation sales tax
initiative passes. If that initiative does not pass, it is recommended that those projects be deferred or
removed from the project list.



2017 Budget

Capital Investments
2017 Budget Presentation

Matt Leavitt
November 2,2016

Current Facilities

e Over 250 thousand square feet of facility space.
> More than 56,200 in Coalville/Courthouse area.
> More than 44,300 sq ft for Public Works/Landfill programs.
> More than 3,600 sq ft for translator sites/antennae.
° More than 13,400 sq ft in existing fairground facilities.
° More than 19,200 sq ft in Kamas area.
° More than 67,600 sq ft at Public Safety complex.

° More than 47,500 sq ft in Snyderville Basin area.

$41.8 million invested in facilities.

10/27/2016



Roads & Bridges

e Nearly 340 center lane miles of roads — 273 paved, 66 unpaved:
> 142.2 center lane miles in Snyderville Basin area.
> 132.6 center lane miles in North Summit area.

o 64.5 center lane miles in South Summit area.

e 35 bridges throughout the County.

$84.6 million invested in infrastructure & improvements.

County Owned Property

e Over 1,076 acres
° 164.4 under pavement/roadways/rights of way.
o 714.6 in County owned open space.
o 191.8 under buildings or County facilities.

o 5.7 in tax sale properties.

$26.0 million invested in property

10/27/2016



Machinery & Equipment

e More than 203 vehicles PLUS equipment.

o |5 ambulances.

o 125 heavy trucks, trailers, dozers, loaders, graders, etc

o |55 cars, trucks, vans & SUV’s

$22.3 million invested in machinery & equipment

S.W.O.T. ANALYSIS - CAPITAL INVESTMENTS

4 Strengths N\ ( Weaknesses A
* Very little outstanding debt related * Lack of a complete 5-year capital
to County operations (2009 sales investment plan.
tax bond, 2007 MBA bond). ¢ Lack of dedicated resources.
* Large debt service capacity.
\_ /
4 Opportunities Threats )
* 2016 sales tax initiatives. * “Shiny objects” or “squirrels
syndrome.”
\_ y. N /

10/27/2016



Budget — Capital Investments 2017

$45,000,000
$40,000,000
$3,700,000
$35,000,000
$30,000,000
$25,000,000 $19,288,920
$20,000,000
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$15,000,000 TeRAT00 ’»
$1,000,000 |
$10,000,000 $823,747 { | $11,255,000
|
$2,000,938 R ‘ $7,550,000 |
$5,000,000 [ $1,864,745 | |
5 245 817 $3,859,532 $4,248,000 1 $4,525,000
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2013 2014 2015 2016 Budget 2017 Request 2017 Proposed
W Road Projects [ Facility Projects Property Acquisition

¢ Road projects include estimates from 2016 transportation sales tax
initiative.

e Initiative also includes amounts for Small Cities grant program and
combined Park City programs.

Projects - Facilities

e 2017 GENERAL PROJECT HIGHLIGHTS

o Completion of Kamas Facility - $5.0 million carry-over from
2016.

Funded from general fund balances and $2.5 million from
bond refinance.

o Fairgrounds improvements - $5.0 million initial place holder.
Funded from transient room tax fund.
o Landfill cell development - $1.255 million.

Funded from bond refinance.

10/27/2016



Projects — Road Projects

e 2017 GENERAL PROJECT HIGHLIGHTS

o

o

o

o

*Projects funded from 2016 transportation sales tax initiative.

Jeremy Ranch Interchange design - $350,000
Silver Creek to Bitner - $1,400,000
$700,000 from COG right of way funds
Pinebrook Overlay - $145,000
Silver Springs Drive, Ranch Place - $436,000
Ecker remote parking - $925,000*
Business Park Loop - $69,000
$125,000 reserved for Small Cities grant program.*

$875,000 for SR248 joint project with Park City.*

Projects — Road Projects
e 2017 ROAD PROJECT FUNDING:

o

o

<)

o

o

Class B road funds
About $1.5 million annually, primarily used for maintenance-type
projects
Impact fees
Varies by year, approximately $1.2 million in fund balance
COG right of way
Amounts committed by Council of Governments
Mineral lease funds (SA#I)
About $1.3 million at peak, sequestration reduced annual amount
to about $850 thousand
Municipal fund property taxes
About $750 - $800 thousand annually
2016 transportation sales tax initiative

Most road funding is restricted for specific purposes

10/27/2016
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Projects — Property Acquisition

» 2017 GENERAL PROJECT HIGHLIGHTS
o $3.7 million Cline/Dahle property purchase

$1.2 million from Open Space funds.
$120 thousand from Affordable Housing funds.

$2.38 million from municipal fund balances.

Projects on the Horizon

¢ Roads

> Transportation initiative related projects
Park and ride locations
SR224 and SR248 improvements
Total of $14 million in first three years.

> Additional $103 million of road projects
identified.




Projects on the Horizon

* Facilities
o Fairgrounds(??)
> Public Safety administration building
° Transit Center Phase Il
° Public Works administration remodel

> Public Works equipment and materials
storage

> Public Works satellite buildings
> County senior center
Only project with funding is Fairgrounds

Projects on the Horizon

» Technology Projects
> Off site domain servers
> SAN storage for databases and images
> Wireless infrastructure
> Spillman server
> Courthouse audio/visual system

10/27/2016



Projects on the Horizon

» Sustainability Projects

o Solar upgrades

Pending results of solar panel study and funding
> CNG fueling stations

Currently on hold

Projects on the Horizon

e Landfill Projects
> Weber Canyon collection station remodel
> Transfer station
> Green waste onsite improvements

10/27/2016



Questions
About the
Capital
Budget for
2017?
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October 27 2016
North Summit Fire District

Dear County Council

During the last year we used our capital funds to remodel our Coalville station upstairs area to
accommodate the Summit County Ambulance crews who are now in our station for on duty
shifts during week days. Some of the work was accomplished by fire district and EMS crews
working together. We also completed another Ambulance to Brush truck conversion. To refresh
you on these projects: About 3 years ago, Summit County Ambulance began refurbishing and
remounting the ambulance boxes on to new chassis, saving money over buying all new
ambulances. We at North Summit Fire have been purchasing the used ambulance chassis’s
and converting them into Brush Engines. These chassis are well equipped for this use. This
year was project number 2 for which we used a surplus tank and pump. The cost of these brush
trucks has been so far kept under $10,000 for each. (new thet would be $100,000+ and
equivalent used trucks would be around $40,000. We have a 3rd chassis (2005 Ford F350) for
our next project and are planning to remount a body from a 1993 GMC onto it and use it as a
Brush response as well as a Medical Rescue in Toligate Canyon. All these projects are done in
house by NSFD volunteers. This year we are completing a station building in Tollgate Canyon.
This project has been built partly by contract labor, but mostly by the volunteers from North
Summit Fire District. This building will provide for an approved storage facility for our fire
apparatus in Tollgate Canyon and help preserve the ability of Canyon residents to get, and
retain homeowners insurance. Note that this building will be totally off electrical grid and will
have all its electrical needs, (lights, door openers and vehicle battery charge maintainers)
supplied by solar panels. We have invested in energy efficient lighting upgrades at our station,
the most recent being the replacement of all our outside lighting at Sta 21 with LED lights.

For the coming year, we have planned, to renovate the training room and office in our Coalville
station. Most of this work will be done by the EMS and fire crews, though we will likely
subcontract the new carpet. We will refit the rescue body, mentioned above, onto the newer
ex-ambulance F350 Super Duty chassis. We will upgrade some of our fire engines and big
water tenders, but this should be generally funded by sales of current apparatus. We also plan
to assist the Fire Warden with fuel mitigation projects that will help the whole of Summit County
with in-kind match to satisfy the new state wildland funding program. We will be planning and
beginning some ground work on our permanent fire station. We are exploring options to make
this building very energy efficient, by focusing on space heating, which is a major cost for a
volunteer station. We are looking at using radiant heat and geothermal with thermal solar panels
as Ways to minimize our heating bills. We will also design and orient the station to take
advantage of passive solar and natural light.

Chief Ken Smith



Local and Special Service Districts Name North Summit Fire District
Adopted Budget
Fiscal Year 2016
Form: SD-BUD-1-2012 :
XAl General and Enterprise Fund
General Fund Enterprise Fund
Actual Expenses Actual Expenses
Prior Year Current Year Budget Prior Year Current Year Budget
(a) 2015 2016 2017 (e) (f) (a)
Revenues .
1.1 |Taxes: Property Tax : 415,500 417,949 420,000
1.2 Other:
1.3 |Fee in Lieu of Taxes
1.4 |Charges for Services 20,499 28,133 28,000
1.5 |Interest Income" 1,560 - 3,307 3,300
1.6
1.7
1.8
Other Financing Sources:
1.9 |Transfers from Other Funds
1.10 {Contribution from Fund Balance 35,000
1.11
1.12
Total Revenues 437,559 449,389 486,300 0 0 0
Expenses
2.1 [Salaries and Benefits 72,045 88,982 107,000
2.2 |Other Operating Expenses 202,053 166,957 170,000
2.3 |Depreciation
24
2.5 |Debt Service 42,864 28,033 28,033
26
2.7
2.8
Other Financing Uses:
2.9 [Transfers to Other Funds
2.10 [Contribution to Fund Balance 20,597
2.11
2.12
Total Expenditures / Expenses 437,559 283,972 305,033 0 0 0
[Net Income / (Loss) 0 0 0
CONTINUE ON PAGE 2 WITH PART Il




IEZAI Capital Projects and Debt Service Fund

Capital Projects Fund Debt Service Fund
Actual Expenses Actual Expenses
Prior Year Current Year Budget Prior Year Current Year Budget
2015 2016 2017 (e) ) {9)
Revenues .
1.1 |Bond Issues
1.2 |Property Taxes
1.3 |Fee-in-Lieu of Taxes
1.4 _linvestment/Interest Income 1,992 1,800
Transfers From: general fund < .
1.5
1.6 __|Engine sale 180,000
1.7 |Other:
1.8 |Other:
Total Revenues 100,000 181,992 1,800 0
1.9 |Beginning Fund Balance 143,231 243,231 289,850
1.10 |Available for Use 243,231 425,223 291,650 0
Expenses
2.1 |Debt Service
2.2 |Retirement of Bonds
2.3 |Interest on Bonds
2.4 |Capital Outlay
Transfers From:
25
2.6 |Spartan Engine Purchase 35,000
2.7 |Other: Capital Purchases 100,373 215,000
2.8 |[Other:
Total Expenses - 135,373 215,000 0
|Ending Fund Balance 243,231 | 289,850 | 76,650 |




MOUNTAIN REGIONAL WATER
SPECIAL SERVICE DISTRICT

MEMORANDUM

To: Summit County Council

From: Mountain Regional Water Administrative Control Board

Date: November 2, 2016

Subject: Adoption of Tentative 2017 Budget and Amended 2016 Budget

Required Action

The following is required pursuant to Section 17B-1-6 UCA

1) Adopt Tentative 2017 and 2016 Amended Budgets as presented at 15t November Council
meeting;

2) Set time and place of public hearing to consider its adoption at least 30 days from today;

3) Order public notice of hearing be published at least 7 days prior to the hearing in the
Park Record and on the Utah Public Notice Website;

4) Direct Mountain Regional to make changes to the tentative budget prior to the public
hearing, if so desired.

District Overview

The District was created in 2000 by the Summit County Commission (now Council) to
regionalize water service in Snyderville Basin by consolidating several water companies, both
public and private, that were failing both operationally and financially.

The District now covers 39.3 square miles, currently serves nearly 3,400 customers and
provides raw water to two Promontory golf courses. Another 1,700 undeveloped lots are
located within the District that have a water system installed in a ready-to-serve state for which
a standby fee is assessed.

The District is the largest single water producer in western Summit County. In addition to
providing water for its own customers, it has contracted to sell Summit Water 800 acre feet of
water through the Weber Basin Regionalization agreement in 2017. Further, the District wheels

6421 N. Business Park Loop Rd. Suite A = P. 0. Box 982320 « Park City, Utah 84098
Office: 435.940.1916 « Fax: 435.940.1945 < Email: customerservice @ mtregional.org
www.mtregional.org



an average of 1,600 acre feet annually through its Lost Canyon project to Park City. Park City

has the right to transport up to 2,900 acre feet of water per year.

2017 Budget Summary

The District budget is shown below in the format previously requested by the Summit County Council.

Mountain Regional Water
2017 Recommended Budget

2015 2016 2017
Actual Amended Recommended
Salaries & Benefits $ 2,555,628 $ 2,652,900 $ 2,731,400
Services & Contracts
Utilities 715,051 875,100 985,600
Weber Basin/State Fees & Water Testing 935,078 1,166,700 1,190,800
Other 150,028 201,500 216,000
Materials & Supplies
Maintenance & Repairs 674,588 706,200 749,500
Other 234,630 296,000 264,100
Capital Outlay
Depreciation & Amortization 1,481,707 1,638,100 1,678,100
Capital Expenditures 5,572,381 9,244,600 1,429,200
Debt Service 3,543,828 3,866,900 3,810,800
Total $15,862,919 $ 20,648,000 $ 13,055,500

% of
Total

20.9%

7.5%
9.1%

1.7%

5.7%

2.0%

12.9%
10.9%

29.2%

100.0%

2017
Change

$ 78500

110,500
24,100

14,500

43,300

(31,900)

40,000
(7,815,400)
(56,100)

$(7,592,500)

The budget summary above provides for a quick high level comparison of the year over year changes for

Mountain Regional, as well as a comparison to other county governmental entities.

The format included in the attached official budget request is based upon management accountability

and audited financial reporting.
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1.0

1.01

1.02

2017 DISTRICT BUDGET OVERVIEW
The District

Mountain Regional Water (the District) is a regional public water company established in 2000 to
resolve water shortage and quality problems in Snyderville Basin. Itis governed by the Summit
County Council who acts as the District’s governing board. The Council has delegated certain
powers to an Administrative Control Board consisting of citizens who live within the District. Since
its creation numerous small water companies and new developments have joined the District.

The District currently has nearly 3,400 customers using water and nearly 1,700 additional lots on
standby. In addition, construction recently started on the Silver Creek Village, a multi-use
development with Summit County approval for over 1,000 new units (of which 376 are part of the
1,700 standby lots mentioned above).

The District also wheels up to 2,900 acre feet of raw water annually to Park City; and has entered
into an agreement to sell Summit Water 800 acre feet of culinary water in 2017 under the Weber
Basin regionalization agreement. These two wholesale contracts now account for over 50% of the
District’s water production.

District Budgets

The District has three budgets that require adoption each year by the Summit County Council,
based upon accounting guidelines established for governmental enterprise funds:

Operating Budget — This annual “accrual based” budget includes the overall operation and
financing of the District. Under accrual based accounting, revenues are generally recorded
when earned or billed - rather than when cash is actually collected. In addition, expenses are
recorded when incurred regardless of when they are paid.

This budget includes interest expense on debt (see Debt Service Budget below), and the
depreciation of capital assets (see Capital Budget below). However, it does not include any
debt proceeds or the upfront cost of capital equipment and projects; or the payment of
principal on debt.

Debt Service Budget — This annual “cash based” budget includes the payments due each year
on the District’s outstanding debt, including both principal and interest. The budgeted sources
of cash must come from the current year operations of the District, or from the Rate
Stabilization Fund, and not from other reserves. However, if insufficient cash is generated
during the year, other reserves can be used.

Capital Budget — This project “cash based” budget includes capital equipment costing more
than $5,000 and expenditures related to water system infrastructure, buildings, and water
rights. These budgets remain in effect over the life of a project rather than a calendar year. Its
cash sources typically include debt proceeds, grants, and reserve funds.
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1.03  Retail Water Consumption Rebounded in 2016

As shown below, the District’s average culinary consumption the past twelve months was 163,302
gallons. This is the highest since 2012 due to hot dry summer weather. The average culinary
consumption per customer since conservation rates were adopted is 148,333 gallons per year.
This represents a 4,064 gallons increase over last year’s average of 144,269. Starting in 2016, the
District began basing its retail water sales forecasts on 144,000 gallons usage for the retail sales

forecast.
Annual Water Sales
Per Culinary Customer (gallons)

200,000

170,364 163,455 163,302

158,534 !

150000 \ 141,166 135,111 136207 170 BT~
100,000
50,000

Due to higher consumption, it is now projected 2016 retail water sales will be $7.13 million —
which is $575,500 (8.8%) above initial budget projections, as shown below.

$9.0

$6.0

Two rate increases and 5.0% customer growth between 2012 and 2016

$6.23

2012 Actual

Mountain Regional Water
Water Sales to Retail Customers

$6.75

5 $7.13
$6.27 $6.13 $6.46 $6.55 I I

2013 Actual
2014 Actual
2015 Actual
2016 Budget
2017 Budget

2016 Projected
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1.04

Meanwhile, the 2017 retail water sales forecast is $6.75 million. As discussed above, this is based
upon the average annual culinary consumption, plus the growth in new customers using water in

2017. Itis critical not to base future revenue projections on the amounts collected over the past
two or three years, as:

1) Annual water consumption varies depending upon the weather, and

2) Development related collections vary even more dramatically based upon the local
building cycle.

Due to the District’s punitive conservation water rates, retail water sales actually vary more
dramatically than annual culinary consumption. For example, over the past ten years water sales
have fallen as much as $366,844 under budget in a wet year to $823,321 over budget in a hot dry

year. Infact, 2016 was a very hot dry year, and retail water sales are now projected to exceed the
initial budget by $575,500.

Mountain Regional Water
Annual Retail Water Sales Variance
$1,000,000 -
823,321
$750,000 -
575,500
517,443
$500,000 -
$250,000 -
146,860 76,363
- - ] “mm
-$250,000 - (142,969) (140,848)  (138,663)
-§500,000 - (6849 (341,529
' < < < < < < < < < k] B
> > > > > > > 3 3 (=2} -
B B B B B B B B B 'g 2
< < < < < < < < < o 5
O
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2016

The average annual water sales variance over the past ten years is $82,576, or 1.46% above
budget; with retail water sales finishing over budget 50% of the time, and under budget 50% of
the time. This very small average variance would be expected, as the District’s policy is to forecast
retail water sales using the ten year annual culinary consumption average.

Development Related Collections Remain Strong

As shown below, new water connections have averaged 120 new units per year since 2014. This is
the highest since the building boom that lasted from 2003 to 2007. However, between 2009 and
2012, average new water connections were only 31 annually.

4lPage



Mountain Regional Water

250 New Water Connections
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The average number of new water connections over the past ten years is 80 — which is the
number used for the 2017 revenue forecast. Based upon the average impact fee of about $7,400
(including the use of prepaid connections), the District projects $600,000 in impact fee collections
for 2017, as shown below. The table below also demonstrates the dramatic swings in impact fee
collections year-to-year due to the local building cycle.

Mountain Regional Water
Impact Fee Collections

$1,400,000
2015 Benefited from a $245,643 hotel 1,254,502
$1,200,000 impact fee, plus 4 very large Colony
homes provided another $173,242
$1,000,000
900,000
$800,000 740,406
690,058
625,850
604,179 600,622 ’ 600,000
$600,000 563,385
$400,000
241,308 242 285
204,044 231828 196,067
o . .

$0
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual  Projected Projected

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

1.05

Major Wholesale Water Contracts

Park City has contractual rights to wheel up to 2,900 acre feet of its Rockport Reservoir water
through the District’s Lost Canyon project on an annual basis. Park City pays for this 2,900 acre
feet on a take-or-pay basis, but has only been using about half this amount annually the past few
years. The calculation of the wheeling rates are outlined in a contract with Park City, and include
43.9% of most Lost Canyon production costs. Park City wheeling revenue is projected to be
$615,200 in 2017, compared to the $575,000 now projected for 2016.
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1.06

Summit Water has purchased 800 acre feet of wholesale water from the District under the Weber
Basin regionalization agreement for 2017. The related take-or-pay contract will provide $889,600
in 2017 revenue. This compares to $684,600 in 2016 for 700 acre feet. The District plans to put
30% of these proceeds into its Regionalization Reserve Fund to help mitigate the $250,000 in new
annual costs it will incur due to the regionalization fees that the District must start paying to
Weber Basin in 2020.

Since both these wholesale contracts are on a take-or-pay basis — which means the purchaser
pays the full price for all the water whether they use it or not — these contracts help mitigate a
portion of the fluctuations in retail water sales

District Water Production

As shown below, District water production increased significantly in 2012 when Park City began
taking a large portion of its water through the Lost Canyon project. Production increased notably
again in 2015 when Summit Water started taking water under the Weber Basin regionalization
agreement.

Now that Park City and Summit Water are taking water, the District produces more water for
wholesale customers than it produces for its retail customers.

MountainRegional Water
Annual Production (Acre Feet)
6,000

5,000

4,000 3,791
3,500 3,462

3,000 2,963

1,926 1,896 1,858 ——— |

Actual Actual Actual Actual Actual Actual Actual Actual Actual Projected Projected

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

2,000

1,000

B MRW Customers = Promontory Golf ParkCity = Summit Water

Production for 2016 is now projected to be 4,806 acre feet, which is 156 acre feet more than is
currently forecast for 2017 due to the hot dry summer weather experienced in 2016. Without the
100 acre foot increase in water sold to Summit Water in 2017, as discussed in 1.05 above, the
projected decline in water production between 2016 and 2017 would have been 256 acre feet.

The 2017 projection of 4,650 acre feet was used to develop the 2017 expense budgets. If more
water is sold or the District needs to pump water during the day when higher on-peak power rates
are in effect, power costs will increase. However, the 2017 budget includes a $150,000
contingency in case this happens.
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1.07

Production Expense Contingencies

The District assumes in the budget that it will need to pump water during the day, when on-peak
power rates are in effect, for a three month period during the year; despite using average water
sales revenue forecasts. The purpose for this is in case the District inadvertently or temporarily
needs to pump water during on-peak power rates, or if hot dry weather is experienced. This
provides a cushion for other operating expenses as well.

This practice provides $150,000 per year in operating expense contingencies — which is the
amount of contingency included in the 2017 budget.

As shown below, the District has exercised prudence by not spending the production cost
contingencies for other purposes, as it has not needed to pump water on-peak during the summer
for the past few years. Negative numbers represent operating expenses finishing under budget.

Mountain Regional Water
Annual Operating Expense Variance

° . .
. 116 096)

(161,350) (169,797)

-$300,000 - (214,335)

(321,685) (323,068)
(465,613) (451,508)
-$600,000 - Spending freezes were implemented during 2009
and 2010 to address to serious revenue shortfalls.
This caused the District to fall behind on deferred
(755,151)  maintenance, but the District has since caught up.
-$900,000 -
B B B B B B B B B
2 2 2 2 2 2 2 2 2
< < < < < < < < <
2007 2008 2009 2010 2011 2012 2013 2014 2015

1.08

In fact, the average operating expense variance since 2011 is $218,399 or 4.59% under budget.
The large variances in 2009 and 2010 resulted from mid-year spending freezes implemented due
to large revenue shortfalls. This caused the District to fall behind on system maintenance, but the
District has since caught up.

Allocation of Cash Payments

As shown below, debt service, Weber Basin lease fees, and power costs account for 61% of the
District budgeted cash payments in the 2017 budget, excluding capital projects.

7|Page



1.09

Mountain Regional Water
2017 Budget - Allocation of Cash Payments

MRW Debt

Other Cash Service, 22%

Expenses, 39%

Promontory
Debt Service,
16%

0,
Power Costs, 10% Weber Basin Lease

Fees, 13%

Debt service currently represents 38% of cash payments. This includes 16% that will be paid from
Promontory assessments, and 22% that will largely be funded from water sales and impact fees.
However, in 2020 it is projected debt service will represent 40% of cash payments, with only 3%
paid from Promontory assessments, and 37% from water sales, impact fees, and other small
revenue sources.

Meanwhile Weber Basin lease fees account for 13% of cash payments in the 2017 budget; while,
power costs account for only 10% - as the District has taken steps to become more energy
efficient.

In fact, a recent study conducted by the Utah State of Environmental Quality determined that the
District is saving nearly 40% on its power costs due to its efficiency measures taken over the past
few years.

According to this independent study, this represented $392,812 in savings in 2015. The debt
service payments for these power conservation measures is about $85,000 per year.

No Rate or Fee Increases Needed Until 2019

Due to the one-time drop in 2018 debt service requirements, combined with the annual
regionalization revenue collections the District will receive from Summit Water (through Weber
Basin) over the next few years from the sale of its surplus water, a water rate and fee increase will
not be needed before 2019.

However, due to increasing debt service payments starting in 2019, along with the new Weber

Basin regionalization fees that the District will start paying in 2020, a rate increase will be needed
in 2019.
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Increasing Debt Payments Lead to 2019 Rate & Fee Increases

As shown below, the annual service requirements for existing debt funded from District water
sales and impact fees is increasing substantially within the next three years.

Mountain Regional Water
Annual Debt Service (Less Promontory Assessment Portion)
$5

$4.47
$4.25 $4.25 $4.25 $4.26 $4.24

$4.00
$3.24
$2.97
I I $2.59

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

©# ©# “%
b @ b S

In Millions of Dollars

&
=

w Debt Paid from Rates & Impact Fees

In fact, total debt service requirements (including the 25% excess coverage requirement discussed
in Section 1.12) are scheduled to increase by $1.03 million between 2016 and 2019 — from $2.97
million to $4.0 million. These amounts do not include debt that will be paid from assessments on
the Promontory developer.

However, there is a one-time anomaly in 2018, when the payments required on existing debt are
scheduled to decline $646,476 when compared with required 2017 debt payments. This is
followed by a dramatic $1.41 million increase between 2018 and 2019. This results in a $757,811
net increase between 2017 and 2019.

This dramatic debt service increase in 2019 - combined with the annual $250,000 regionalization
fee the District must start paying to Weber Basin in 2020 — will very likely require a water rate and
fee increase at that time.

Depending upon new customer growth and potential increases in wholesale water sales, it is
anticipated the rate increase could be between $15 and $25 per month.

As such the District established a Regionalization Reserve Fund into which it plans to deposit
30.0% of the revenue collections generated from selling wholesale water under the Weber Basin
regionalization agreement.

The District anticipates these funds could then be used to prepay debt between 2019 and 2022 in
order to reduce the annual debt service requirements in those years. This would allow the District
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1.11

to phase in the necessary rate and fee increase in smaller increments over a four year period, and
spread it over a larger customer base if strong growth in new customers continues.

Rate Stabilization Fund

The District’s general bond indenture allows it to establish a Rate Stabilization Fund. These funds
are available for use to cover revenue shortfalls and/or unexpected expenditures.

The Rate Stabilization Fund has three components:

Rate Stabilization Fund — Bond Reserves - These reserves can only be applied to scheduled annual
debt service payments in the event annual cash flow from any given year is insufficient to meet
that year’s scheduled debt service payments. District policy prohibits the use of these funds when
calculating debt coverage for budgeting purposes.

It appears at this time that debt coverage for 2017 may be tight, as it is currently projected to be
1.26 when subordinate debt is included. The existence of this fund provides assurance the District
can meets the 1.25 times bond coverage requirements (see Section 1.12 below) if revenues fall
below projections or unanticipated large expenditures are incurred. Projected coverage for just
parity debt for 2017 is 1.34.

In the event the reserve balance falls below $1.0 million, policy requires the District to restore it to
$1.0 million within three years. The projected 2016 year-end reserve balance is $1.07 million. The
District has never needed to use these funds.

Rate Stabilization Fund — Treatment Plant Operations — Each year, the District base budget
includes about one-tenth of the projected ten year cost for treatment plant carbon and
membrane filters. Both carbon and membrane filters are only purchased every few years at a cost
of several hundred thousand dollars.

As such, only budgeting for these items during years when they are purchased would lead to wild

swings in debt coverage, and possibly rates. Therefore, if the amount expended for these items is

below the budget amount at the end of a year, the difference is deposited into this reserve until it
reaches $500,000; while if the amount expended exceeds of the budget amount, the difference is
withdrawn from this reserve to supplement ongoing revenue in that year.

Per District Policy, these funds can be used to calculate debt coverage for budget purposes only
up to the amount that the actual projected cost for any given year exceeds the base budget
amount (which is the estimated average annual cost for the next ten years).

The District currently budgets $115,000 per year from ongoing revenue. For 2017, it is expected
that a large portion of this will be deposited into this stabilization fund.

The year-end 2016 balance is projected at $82,000, as $22,800 was taken from this fund in 2016.
This $22,800 will be included in the actual 2016 year-end debt coverage calculation.

Rate Stabilization Fund - Expanded Lost Creek Canyon Repair and Replacement — The District has a
contract with Park City that requires it and Park City to deposit a fixed amount into this reserve
each month. These funds can only be used to make major repairs to Lost Canyon or to replace
expensive equipment. The 2016 projected year-end balance is $200,000.
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1.12

1.13

Debt Coverage Ratio

Per bond covenants, the District must budget for 1.25 parity debt coverage each year; meaning
once all cash operational costs are paid, the remaining budgeted cash revenue must be equal to
1.25 times that year’s parity bond principal and interest payments (see Section 3.0 — 2017 Debt
Service Budget). Itis the 1.25 coverage requirement that drives rates and fees.

Mountain Regional Water
Parity Debt Service Coverage Ratio
2014 2015 2016 2017

Actual Actual Projected Budget
Water Sales $ 6,126,252 $ 6,459,837 $ 7,125,000 $ 6,753,200
Park City Wheeling 492,605 535,223 575,000 615,200
Weber Basin Regionalization Collections - 367,200 684,600 889,600
Stagecoach Assessments 193,972 208,749 180,000 163,000
Operating Fees 350,920 421,448 378,000 303,300
Impact Fees 625,850 1,254,502 900,000 600,000
Promontory Developer Assessments 1,575,816 1,730,632 1,953,600 1,617,100
Interest Available for Debt Service 29,670 80,464 95,000 84,900
Other Non-restricted Revenue 148,208 331,202 60,200 70,000
Treatment Plant Stabilization Fund - - 25,000 -
Total Cash Available for Debt Service 9,543,293 11,389,257 11,976,400 11,096,300
Cash Operating Expenses (4,740,832) (5,265,003) (5,898,400) (6,137,400)
Net Cash Available for Debt Service 4,802,461 6,124,254 6,078,000 4,958,900
Parity Debt Service Payments 3,203,382 3,460,004 3,747,500 3,695,500
Debt Service Coverage 1.50 1.77 1.62 1.34

As shown above, the District has had strong debt coverage ratios the past few years, largely due
to much improved development related collections. It is likely that development related
collections will decline at some point.

For 2017, a 1.34 debt coverage ratio is projected when only parity debt is included. The ratio if
subordinate debt is included is projected to be 1.26.

Cash

As shown on the following page, the District’s cash and reserves (excluding cash held by the bond
trustee for debt payments and capital projects) have slowly, but steadily improved since 2011 — at
which time a rating agency reported that the District’s cash and reserves were “barely adequate”.

This upward trend can be attributed to the following factors:

1) Rate and fee increases;
2) Debt restructuring;

3) The establishment of a $1.0 million rate stabilization fund to replace required bond
reserves held by the trustee; and

4) Astronger local building economy leading to record development related collections.
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Mountain Regional Water
Total Cash & Reserves
(Excluding Cash Held by the Bond Trustee for Debt Payments and Capital Projects)
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Normally, this upward trend would level off moving forward as debt service payments increase. In
addition, a significant drop in development related collections would necessitate the drawdown of
a portion these funds; plus a budget freeze might also be needed, causing the District to fall
behind on system maintenance.

However, the projected increases in the Regionalization Reserve Fund discussed in Section 1.05
will impact future cash trends.

Unrestricted Operating Cash and Reserves

Unrestricted operating cash and reserves can be used for any legitimate District purpose; while
restricted cash sources can only be used for the specific purpose outlined either in state law,
contractual arrangements, or District policy.

Although funds restricted by District policy are considered unrestricted by governmental
accounting standards, they are considered restricted for this cash analysis.

As such, the unrestricted operating cash and reserves shown on the graph below excludes all
required capital facility repair funds, the stabilization funds, the impact fee and special
assessment funds, bond proceeds, customer deposits, and debt reserves held by the bond trustee.

As shown below, unrestricted cash and reserves have steadily increased since mid-2012 due to

the rate and fee increases and the restructuring of debt in 2012. In fact, in 2012 these reserves
fell $591,527 below the minimum amount established by policy of 120 days reserves.
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Unrestricted Cash & Reserves
6 Month Moving Average
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The graph above shows a six month moving average to smooth out monthly fluctuations. The
peaks each year are from summer water sales collections, while the sharp decline each year is due
to Weber Basin lease payments of nearly $1.2 million that are made each December.

Unrestricted operating cash and reserves finally reached a level in 2014 where the District should
be able to maintain at least 120 days of reserves year-round, in compliance with policy.

Debt Reserves Held by the District

The District has chosen, by policy, to hold debt reserves in addition to those required by bond
holders and held by the bond trustee.

The policy decision to establish these reserves was made to mitigate potentially significant
shortfalls in revenue collections due to weather conditions and wide fluctuations in building
related revenue; as well as for unexpected expenditures.

This also helped allow the District to issue both the Series 2012 and Series 2014 bonds without a
debt reserve held by the trustee. The impact from using District held reserves, including the Rate
Stabilization Fund, to cover revenue shortfalls or unexpected expenditures has a dramatically
lower impact on the District when compared to the impact if trustee held debt reserves are ever
used.

Further, the amount of debt reserves that would have been required for the Series 2012 and
Series 2014 bonds would have increased the amount those bonds by a combined $3.5 million.
Meanwhile, the Rate Stabilization Fund only requires a balance of $1.0 million.

As shown below, these reserves have increased dramatically the past five years due to improved
building related collections, along with a policy decision made in November 2011 to establish the
$1.0 million Rate Stabilization Fund, as discussed in Section 1.11 above.
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Mountain Regional Water

Debt Reserves Held by the District
(Includes Special Assessments, Impact Fees and the Rate Stabilization Fund)
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These reserves can only be used to make related debt payments in years when revenue does not
meet projections or unanticipated expenditures are incurred. In fact, impact fee and assessment
reserves were applied to debt payments during the Great Recession.

If these reserves are healthy, as they are currently, the District typically prepays debt on its
callable bonds. Currently, no market bonds are callable. However, if these reserves remain
healthy, the District will use a portion of them, in addition to the regionalization reserves, to
prepay debt between 2019 and 2022 to help phase in the notable rate increase that will be
needed starting in 2019.

Impact fees, which make up a large portion of these debt reserves, experience wide swings in
annual collections, as shown in the table in Section 1.04. In fact, the extreme volatility in impact
fee collections year-to-year makes these reserves critical, as annual collections have ranged from
alow of $196,067 in 2012 to a high of $1.25 million in 2015.

Thus, itis critical that the District does not become too reliant upon strong building related
collections to meet its 1.25 bond coverage requirements. Otherwise, large rate and fee increases
might be needed when the building economy slows; or serious expense cuts might be needed that
result in the District falling behind on system maintenance.

Capital Facility Repair & Replacement Reserves

The District likes to maintain between $500,000 and $1.0 million in reserve to fund unanticipated
large repairs and critical capital improvements. Currently, these reserves are close to $1.0 million.
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Mountain Regional Water
Capital Facility Repair & Replacement Reserves
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The District plans to use $500,000 of the capital facility reserves in 2017 to fund the cost increases
for the Silver Creek Tank that resulted from the need to relocate the tank from the original
planned site. The new tank site requires additional pumping facilities. The required deposits to
the capital facility reserves in 2017, less the use of the $500,000 for the tank, will result in an
estimated 2017 year-end balance of $700,000.

2017 Budgeted Cash Change

As shown below, the 2017 budget projects a $1.02 million cash increase; excluding capital budget
items that are being funded with bond proceeds or with cash on hand as of December 2016.

The District plans to allocate this 2016 projected cash increase as follows:

Capital Facility Reserves Mandatory Deposit $ 306,900
Increase Unrestricted Cash to Maintain Policy Level 131,200
Deposits into Regionalization Reserve 341,500
Future Year Capital Projects 293,900
Total $1,018,900
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Mountain Regional Water

2017 Operating Budget - Accrual and Cash Basis
Enterprise Fund

OPERATING REVENUE
Retail Water Sales
Park City Wheeling
Weber Basin Regionalization Collections
Stagecoach Assessments
Operating Fees
Other
Total Operating Revenue

OPERATING EXPENSES
Operations
Energy & Resource Management
Lost Canyon Transmission
Treatment
Distribution
Safety
General Manager
Engineering & Development
Human Resources
Legal Services
Public Services
Financial Management
Depreciation Expense

Total Operating Expense

OPERATING INCOME (LOSS)

NON-OPERATING REVENUE

Interest Earnings - Available for Debt Service
Interest Earnings - Not Available for Debt Service
Impact Fees

Promontory Developer Assessments

Cash Grants

Other Cash Non-operating Revenue

Non-Cash Non-operating Revenue

Total Non-Operating Revenue

NON-OPERATING EXPENSE
Interest Expense/Bank Fees
Bond Principal Payments

Bond Issuance Expenses

Total Non-Operating Expense

NON-OPERATING INCOME (LOSS)

CHANGE IN NET POSITION (NET INCOME BEFORE TRANSFERS)

TRANSFERS

Contingency

Governmental Transfers
Contributions in Aid of Construction
NET TRANSFERS

CHANGE IN NET POSITION (NET INCOME AFTER TRANSFERS)

2017
Control Board
Recommended
Accrual Basis

$ 6,753,200

615,200
889,600
163,000
303,300
50,000
8,774,300

408,900
1,632,000
688,800
2,156,000
45,300

271,300
121,700
50,000
485,900
277,500
1,662,300

7,799,700

974,600

2017
Control Board
Recommended

Cash Basis

6,753,200
615,200
889,600
163,000
303,300

50,000

8,774,300

408,900
1,632,000
688,800
2,156,000
45,300

271,300
121,700

50,000
485,900
277,500

6,137,400

84,900
500
600,000
1,617,100
20,000
11,700
2,334,200

1,582,600

15,800
1,598,400

2,636,900

735,800

84,900

600,000
1,617,100

20,000

2,322,000

1,711,800
2,228,200

3,940,000

(1,618,000)

1,710,400

1,018,900

$ 1,710,400

1,018,900

16|Page



1.14  Personnel & Compensation

The 2017 budget includes an increase of one net operator position; as one higher paid Level
5 Operator is retiring, and will be replaced with two new entry Level 1 Operators. One of the
new operators was hired in October 2016, while it is anticipated the other new operator will
be hired in April 2017. This net increase of one position has a minimal impact on the 2017
budget.

The District has budgeted for a 3.5% average increase for 2017. However, it anticipates
giving the same percentage raise as Summit County gives its employees for 2017.
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2.0 2017 OPERATING BUDGET

2.01  Summary

As shown below, projected 2017 Net Income after Transfers is $1.71 million on an accrual basis.

Mountain Regional Water
2017 Operating Budget - Accrual Basis
Enterprise Fund
2016 2016 2017 2017
2015 Adopted Amended Control Board Recommend to
Actual Budget Budget Recommended 2016 Adopted
OPERATING REVENUE
Retail Water Sales $ 6459837 $ 6549500 $ 6,709,500 $ 6,753,200 203,700
Park City Wheeling 535,223 521,300 521,300 615,200 93,900
Weber Basin Regionalization Collections 367,200 684,600 684,600 889,600 205,000
Stagecoach Assessments 208,749 163,000 163,000 163,000 -
Operating Fees 421,448 303,300 303,300 303,300 -
Contract Maintenance 12,710 5,000 5,000 5,000 -
Other 62,328 40,000 40,000 45,000 5,000
Total Operating Revenue 8,067,495 8,266,700 8,426,700 8,774,300 507,600
OPERATING EXPENSES
Operations
Energy & Resource Management 493,103 532,000 557,000 408,900 (123,100)
Lost Canyon Transmission 1,330,813 1,415,500 1,415,500 1,632,000 216,500
Treatment Plant 494,856 481,400 481,400 688,800 207,400
Distribution 2,013,058 2,297,800 2,432,800 2,156,000 (141,800)
Safety 33,357 53,800 53,800 45,300 (8,500)
General Manager
Engineering & Development 131,044 104,800 104,800 271,300 166,500
Human Resources 93,662 106,200 106,200 121,700 15,500
Legal Services 24,560 50,000 50,000 50,000 -
Public Services 400,570 414,800 414,800 485,900 71,100
Financial Management 249,980 282,100 282,100 277,500 (4,600)
Depreciation Expense 1,465,973 1,622,300 1,622,300 1,662,300 40,000
Total Operating Expense 6,730,976 7,360,700 7,520,700 7,799,700 439,000
OPERATING INCOME (LOSS) 1,336,519 906,000 906,000 974,600 68,600
NON-OPERATING REVENUE
Interest Earnings - Available for Debt Service 80,464 51,400 51,400 84,900 33,500
Interest Earnings - Not Available for Debt Service 494 500 500 500 -
Impact Fees 1,254,502 600,000 600,000 600,000 -
Promontory Developer Assessments 1,730,632 1,953,600 1,953,600 1,617,100 (336,500)
Cash Grants - - - -
Other Cash Non-operating Revenue 256,164 20,000 20,000 20,000 -
Non-Cash Non-operating Revenue 11,718 11,700 11,700 11,700 -
Total Non-Operating Revenue 3,333,974 2,637,200 2,637,200 2,334,200 (303,000)
NON-OPERATING EXPENSE
Interest Expense/Bank Fees 1,667,763 1,652,400 1,652,400 1,582,600 (69,800)
Bond Issuance Costs and Amortization Expense 15,734 15,800 15,800 15,800 -
Total Non-Operating Expense 1,683,497 1,668,200 1,668,200 1,598,400 (69,800)
NON-OPERATING INCOME (LOSS) 1,650,477 969,000 969,000 735,800 (233,200)
CHANGE IN NET POSITION (NET INCOME BEFORE TRANSFERS) 2,986,996 1,875,000 1,875,000 1,710,400 (164,600)
TRANSFERS
Contributions in Aid of Construction 683,791 - - - -
NET TRANSFERS 683,791 - - - -
BUDGET CHANGE IN NET POSITION (NET INCOME AFTER TRANSFERS) $ 3,670,787 $ 1,875,000 $ 1,875,000 $ 1,710,400 $ (164,600
GASB 68 ACTUAL RETIREMENT ADJUSTMENTS 125,447 TBD TBD TBD TBD
ACTUAL CHANGE IN NET POSITION (NET INCOME AFTER TRANSFERS) $ 3,796,234 $ 1,875,000 $ 1,875,000 $ 1,710,400 $ (164,600)
The actual amounts shown above In the program exense budgets have been adjusted to remove the non-cash GASB 68 retirement accrual. This IS
done to provide a much better year-over-year budget comparison.
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It should be noted that the annual non-cash accruals for retirement expense are not included in
the 2017 budget, since the amount won’t be known until well after the fiscal year ends. As such,
all prior years include cash retirement expense for comparison purposes.

When non-cash Depreciation, Amortization, and other non-cash items are taken into account,
along with principal payments, the District anticipates it will generate $1.02 million in cash from
operations in 2017, as discussed in Section 1.13 above.

2.02 2017 Revenue
Operating Revenue
As shown below, the District is projecting 2017 Operating Revenue of $8.77 million, which is 6.1%
or $507,600 higher than was budgeted for 2016; but $213,300 less than is now projected for
2016. Unusually hot dry weather has resulted in an increase in 2016 water consumption.
Operating Revenue
2017
2016 2017 Recommended to
2015 Adopted 2016 Control Board 2016 Budget
Actual Budget Projection Recommended $Change % Change
Retail Water Sales $ 6,459,837 $ 6,549,500 $ 7,125,000 $ 6,753,200 $ 203,700 3.1 %
Park City Wheeling Fees 535,223 521,300 575,000 615,200 93,900 18.0
Weber Basin Regionalization Collections 367,200 684,600 684,600 889,600 205,000 29.9
Stagecoach Assessments 208,749 163,000 180,000 163,000 - -
Operating Fees 421,448 303,300 378,000 303,300
Contract Maintenance 12,710 5,000 5,000 5,000 - -
Other 62,328 40,000 40,000 45,000 5,000 12.5
Total Operating Revenue $ 8,067,495 $ 8,266,700 $ 8,987,600 $ 8,774,300 $ 507,600 6.1 %
$ 720,900 8.7%

The 2017 Retail Water Sales budget of $6.75 million is $203,700 or 3.1% higher than the amount
budgeted for 2016. This is the result of 125 new water connections that will generate additional
revenue. However, this increase will be partially offset by the collection of fewer standby fees, as
new customers using water no longer pay standby fees.

In past years, standby fees remained flat or actually increased despite the growth in new water
connections, as new subdivision plats were typically recorded each year. For the past few years or
so, the growth in new customers using water is coming largely from existing platted lots — leading
to a decline in standby fee collections. Prior to the Great Recession, the recording of new plats
often exceeded new water connections.

Although the 2017 retail water sales budget is $371,800 less than now projected for 2016, this is
because the District develops its revenue projections based upon average weather; and 2016 was
an unusually hot, dry year.

The $93,900 (18.0%) increase in Park City Wheeling Fees is the result of higher fixed costs over the
past two years that are included in the related rate. Although these costs increased in 2016, this
was not reflected in the 2016 budget, although the costs were included in the 2016 rate. This
means Park City wheeling fees will exceed budget in 2016. Since Park City pays for its wheeled
water on a take-or-pay basis, the projected increase in related revenue is not due to higher water
use.
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Weber Basin Regionalization Collections will increase $205,000 (29.9%) to $889,600 in 2017 due to
a rate increase assessed by Mountain Regional caused by higher production and treatment costs;
plus Summit Water contracted for 800 acre feet of wholesale water on a take-or-pay basis in

2017, compared to 700 acre feet in 2016.

Operating Fees (including connection fees) are projected to reach $303,300 in 2017 — the same as
budgeted for 2016. Although actual 2016 collections will exceed budget significantly due to very
strong customer growth, the District uses the average of 80 new units using water each year when
developing revenue projections.

Non-operating Revenue

As shown below, Non-operating Revenue is projected to decline by $303,000 (11.5%) in 2017
when compared to the 2016 budget, as the contractually required Promontory Developer
Assessments are declining by $336,500 (17.2%) in 2017. The portion of 2017 debt payments
funded by Promontory assessments is declining by the same amount.

Non-operating Revenue
2017
2016 2017 Recommended to

2015 Adopted 2016 Control Board 2016 Budget

Actual Budget Projection Recommended $Change % Change
Interest Earnings $ 80,958 $ 51,900 $ 96,200 $ 85,400 $ 33,500 64.5 %)

1,254,502 600,000 900,000 600,000 - -
Promontory Developer Assessments 1,730,632 1,953,600 1,953,600 1,617,100 (336,500) (17.2)

- - 5,200 - n/a
Other Cash Non-operating Revenue 256,164 20,000 10,000 20,000
Non-Cash Non-opeating Revenue 11,718 11,700 11,700 11,700 - -
Total Non-operating Revenue $ 3,333,974 $ 2,637,200 $ 2,976,700 $ 2,334,200 $ (303,000 (11.5) %|
$ 339500 12.9%

As shown above, Interest Earnings are projected to increase $33,500 (64.5%) in 2017 due a 50
basis point increase in the interest rate paid by the Public Treasurers Investment Fund (PTIF)
during 2016, which is where most of the District’s cash is deposited.

The $600,000 projection for 2017 Impact Fees is the same as for 2016. This is based upon average
new customer growth of 80 new water connections and the average impact fee of around $7,400.

This average impact fee is lower than the $10,513 base fee since many prepaid connections are
being used, and many of the new water connections are in the Promontory development.
Promontory has a lower impact fee since most of its infrastructure was funded with special
assessment bonds.

It is difficult to forecast impact fees for three reasons:

1) New development is cyclical and unpredictable;
2) Developers are selling their excess prepaid District connections; and

3) The impact fee for homes is now based upon livable square footage — which varies
drastically among the District’s service areas.
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Thus, it is District practice to forecast impact fees budget based upon the 10 year average for new
water connections — which is 80 units; and to build up reserves during years that fees exceed
budget to make debt payments in years when fees fall short of budget.

2.03 2017 Expenses

Operating Expenses

The 2017 Operating Expense budget is $7.80 million, which is $439,000 or 6.0% higher than the
2016 adopted budget, as shown below.

Operating Expense
2017
2016 Recommended to
2015 Adopted 2017 2016 Adopted Budget
Actual Budget Recommended $Change % Change
Operations
Energy & Resource Management $ 493,103 $ 532,000 $ 408,900 $ (123,100)
Lost Canyon Transmission 1,330,813 1,415,500 1,632,000 216,500
Treatment Plant 494,856 481,400 688,800 207,400
Distribution 2,013,058 2,297,800 2,156,000 (141,800)
Safety 33,357 53,800 45,300 (8,500)
Subtotal Operations 4,365,187 4,780,500 4,931,000 150,500 31 %
General Manager
Engineering & Development 131,044 104,800 271,300 166,500
Human Resources 93,662 106,200 121,700 15,500
Legal Services 24,560 50,000 50,000 -
Public Services 400,570 414,800 485,900 71,100
Financial Management 249,980 282,100 277,500 (4,600)
Subtotal Other Departments 899,816 957,900 1,206,400 248,500 259 %
Depreciation Expense 1,465,973 1,622,300 1,662,300 40,000
Non-Cash Expenses 1,465,973 1,622,300 1,662,300 40,000 25 %
Total Operating Expense $ 6,730,976 $ 7,360,700 $ 7,799,700 $ 439,000 6.0 %
[ 2016 Adopted to Amended  2.2%|

Non-cash Depreciation Expense is expected to increase $40,000 as projects funded from the Series
2014 bond proceeds are completed. Thus, the cash increase in Operating Expenses is $399,000;
including $131,400 in higher Weber Basin lease fees charged to operations, and another $50,000
was added to the 2017 expense budget to cover the higher costs resulting from the increase in
wholesale water sales.

The line item and program budget changes shown above vary significantly due to a shift of
personnel costs within the budget programs. For example, a full-time engineering position was
moved from Energy and Resource Management to Engineering & Development.

Further, two employees in Distribution were transferred: one to Lost Canyon Transmission, and
one to the Treatment Plant. In addition, the Lost Canyon Transmission increase includes higher
Weber Basin leases fees; while the Treatment Plant increase includes more funding for treatment
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membranes and carbon due to higher production, including higher wholesale water sales to

Summit Water (through Weber Basin).

In addition, one high paid Distribution operator who plans to retire will be replaced with two new
entry level operators - one of which will report to Public Services to work on service orders and
meter reading, while the other operator will work in Distribution.

Non-operating Expenses

Non-operating Expense consists of Interest Expense / Bank Fees and bond related expenses -
including issuance costs. As shown below, the 2017 Non-operating Expense budget is nearly $1.60
million, which is $69,800 or 4.2% less than budgeted for 2016. The decline in scheduled interest

payments is the result of 2016 principal payments.

Non-operating Expense

2016
2015 Adopted 2016
Actual Budget Amended
Interest Expense / Bank Fees $ 1,667,763 $ 1,652,400 $ 1,652,400
Bond Issuance Costs & Amortization 15,734 15,800 15,800
Total Non-operating Expense $ 1,683,497 $ 1,668,200 $ 1,668,200
|| 2016 Adopted to Amended  $ 0.0% ||

2017
Recommended
$ 1,582,600
15,800
$ 1,598,400

2017

Recommended to
Control Board 2016 Adopted Budget
$Change % Change

$

$

(69,800)

(69,8000  (4.2) %

2.04

However, as mentioned in Section 1.10, total 2017 debt service payments funded with water sales
and impact fees are increasing due to higher principal payments. As discussed in Section 1.02,
principal payments are only included in the debt service budget and not the budget shown above.

2017 Transfers

Although the District may receive subdivision infrastructure donations from developers in 2017,
no amount is budgeted since the value of Contributions-in-Aid of Construction is not known.

2017
2016 2017 Recommended to
2015 Adopted 2016 Control Board 2016 Budget
Actual Budget Projection Recommended $Change % Change
Contingency $ - $ -3 - $ $ -
Governmental Transfers -
Contributions in Aid of Construction 683,791
Total Transfers $ 683,791 $ - $ $ $ n/a %

Transfers

Developers building within the District are required to pay for their own subdivision infrastructure
and then donate the related water assets to the District at the time the District approves them for
use. These are non-cash transfers that increase District’s change in net position (net income) in
the year they are made, but not cash flow. In future years these transfers increase non-cash
Depreciation Expense, and require operation, maintenance and repairs by the District, thereby
reducing future change in net position (net income) and cash flow.
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3.0

2017 DEBT SERVICE BUDGET

For 2017, the District projects a debt coverage ratio of 1.34 when only parity revenue bonds are
included. As discussed in Section 1.12 above, this ratio is required to meet or exceed 1.25 to
comply with bond covenants.

MOUNTAIN REGIONAL WATER
2017 Debt Service Budget - Cash Basis
2017
COVERAGE CALCULATION FOR PARITY REVENUE BONDS
Operating Income (Loss) $ 974,600
Add Back Depreciation 1,662,300
Add In Interest Available for Debt Service 84,900
Add In Impact Fees 600,000
Add In Promontory SID Assessments on Developer 1,617,100
Add in Other Non-operating Income 20,000
Add in Treatment Plant Stabilization Fund -
Total Available For Debt Service $ 4,958,900
TOTAL DEBT COVERAGE
Required Coverage Principal $ 2,228,200
Required Coverage Interest/Bank Fees 1,711,800
Total Required Debt Service 3,940,000
Debt Service X 1.25 $ 4,925,100
Required Debt Coverage Ratio “ 1.26 "
REQUIRED PARITY BOND DEBT COVERAGE
Parity Bond Principal $ 2,119,000
Parity Bond Interest 1,576,500
Total Parity Debt Service 3,695,500
Debt Service X 1.25 3$ 4,619,400
Parity Debt Coverage Ratio || 134 "
Cash Excess/(Shortfall) 1,018,900
Less Treatment Plant Stabilization Fund -
Projected Cash Generated 1,018,900
Capital Facility Reserves (306,900)
Operating Reserves (131,200)
Regionalization Reserves (341,500)
Cash Available for 2018 Capital Budget 239,300

Itis District policy to budget to meet or exceed the 1.25 requirement when all bonds, including
subordinated debt, are included. This is necessary in order to generate sufficient cash to make
required deposits into cash reserve accounts, and to fund capital equipment and small capital
projects in future years.

Although the District’s bond indentures don’t require subordinated debt to be included in the 1.25
coverage threshold, both bond holders and rating agencies include subordinated debt when
assessing the risk of municipal revenue bonds.

A 1.26 coverage ratio for all debt payments due in 2017 results in a projected $1.02 million cash
increase, excluding cash spent on capital equipment and projects. The District plans to allocate
this cash increase as shown at the bottom of the above table.
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There are two exceptions to the District’s policy to budget for a ratio of 1.25 from the current year

cash flow:

1)

Every few years, treatment plant maintenance costs will be higher than most years as
expensive membranes need to be replaced in 8 to 10 year cycles, and not evenly over
the ten year period. Further, expensive carbon needs to be replaced every two to
three years. As such, the District currently budgets $115,000 per year from ongoing
revenue for these items. If expenses in any given year exceed budget, the balance is
transferred from the Treatment Plant reserve fund and used to calculate debt
coverage. If expenses are under budget, the difference is deposited into the
Treatment Plant reserve fund.

Promontory lot sales will exceed projections in some years, and fall below projections
other years. The related SID assessments collected during the years with higher lots
sales will be deposited into a restricted fund, and may be included in debt coverage
calculations in years when lots sales are below projections.

District policy prohibits the use of the $1.0 million Rate Stabilization Fund — Bond Reserves balance
to calculate debt coverage for budgeting purposes. These funds are only included in debt
coverage calculations at year-end if revenue fall significantly short of budget — or unanticipated
expenditures are incurred. These funds have never needed to be used.
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4.0

CAPITAL BUDGET

The District is requesting $1.43 million in new capital spending authorization for 2017, as shown
below.

Mountain Regional Water
2016 2016 2016 Control Board 2017
Adopted Estimated Estimated Recommended Total
Budget Completed Carryover Increases Estimate
CASH SOURCES
Previous Year Budget Carryover $ 66,200 $ 66,200 $ 131,700 $ - $ 131,700
Cash Available from Previous Years 816,000 816,000 - 900,000 900,000
Capital Facility Reserves - - - 500,000 500,000
Series 2014 Bond Proceeds - Promontory 4,267,700 4,267,700 - - -
Series 2014 Bond Proceeds - MRW 4,094,700 132,000 3,962,700 29,200 3,991,900
TOTAL SOURCES $ 9,244600 $ 5,281,900 $ 4,094,400 $ 1,429,200 $ 5,523,600
CASH USES
2016 Completed Small Projects & Equipment (est) $ 507,000 $ 507,000 $ - $ - $ -
Capitalized Personnel Costs 243,500 243,500 - 256,900 256,900
General System Improvements & Equipment (est.) 131,700 - 131,700 443,100 574,800
Promontory SAA Bond Projects 4,267,700 4,267,700 - - -
Mountain Regional Revenue Bond Projects 4,094,700 132,000 3,962,700 729,200 4,691,900
TOTAL USES $ 9244600 $ 5,150,200 $ 4,094,400 $ 1,429,200 $ 5,523,600
Funding

This additional spending authorization will be funded with $900,000 in cash available from prior
years, another $29,200 in additional interest earnings on the Series 2014 Bond proceeds, and
$500,000 will be taken from capital facility reserves.

Series 2014 Revenue Bond Projects

These bond projects require an additional $729,200 to cover the higher cost resulting from
increasing the size of the Silver Creek Tank (from 1.5 M Gals to 2.0 M Gals). This upsizing will
delay the need to construct additional pipelines; and more importantly will allow the District to
sell an additional 200 acre feet of surplus water to Summit Water through the regionalization
agreement. This will generate $225,000 of additional revenue each year.

In addition, the District needed to relocate the Silver Creek Tank that will be completed in 2017
due to difficulties getting the proper approvals from Park City. This relocation necessitated the
construction of a pump station that is estimated to cost around $1.13 million.

In addition to the Silver Creek Tank, the remaining bond projects currently moving forward

include the Bison Bluff Well that will be completed in 2016; and the Bear Hollow Pump Station
and Silver Springs Pump Station upgrades that will be completed in 2017.
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Capitalized Personnel Costs

Since District employees spend a portion of their time working on or managing capital projects,
the District capitalizes some personnel costs. For 2017, the budget includes $256,900 for this.

General System Improvements & Equipment

The budget includes $443,100 for capital equipment, vehicle replacement, and small capital
projects. Between $200,000 and $250,000 will be used to begin a five-year program that will
result in the replacement of existing meters with new meters that can be read daily via satellite.

These new meters cost less per meter than the ones the District currently uses —and many of
these meters need to be replaced anyway. The replacement of these older meters could also
increase water sales, as old meters tend to under read usage. In addition, it is anticipated the
ability to read all meters daily will help the District locate leaks.
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5.0 2016 BUDGET AMENDMENTS
5.01 2016 Operating Budget

For 2016, two budget amendments are needed, as shown below.

MOUNTAIN REGIONAL WATER
2016 Amended Operating Budget - Accrual Basis
Enterprise Fund
2016 2016
2014 2015 2016 2016 Amended to 2016 Projection to
Actual Actual Adopted Budget Amended Budget Adopted Projection Adopted
OPERATING REVENUE
Retail Water Sales $ 6126252 $ 6459837 $ 6,549,500 $ 6,709,500 ' $ 160,000 $ 71125000 $ 575500
Park City Wheeling 492,605 535,223 521,300 521,300 - 575,000 53,700
Weber Basin Regionalization Fees - 367,200 684,600 684,600 - 684,600 -
Stagecoach Assessment 193,972 208,749 163,000 163,000 - 180,000 17,000
Operating Fees 350,920 421,448 303,300 303,300 - 378,000 74,700
Contract Maintenance - 12,710 5,000 5,000 - 5,000 -
Other 52,913 62,328 40,000 40,000 - 40,000 -
Total Operating Revenue 7,216,662 8,067,495 8,266,700 8,426,700 160,000 8,987,600 720,900
OPERATING EXPENSES
Operations Management
Energy & Resource Management 345,813 493,103 532,000 557,000 25,000 557,000 25,000
Distribution 1,962,004 2,013,058 2,297,800 2,432,800 135,000 2,432,800 135,000
Lost Canyon Transmission 1,165,515 1,330,813 1,415,500 1,415,500 - 1,415,500 -
Treatment Plant 368,396 494,856 481,400 481,400 - 481,400 -
Safety 31,856 33,357 53,800 53,800 - 53,800 -
General Manager -
Engineering & Development 94,450 131,044 104,800 104,800 - 104,800 -
Human Resources 80,966 93,662 106,200 106,200 - 106,200 -
Legal Services 45,499 24,560 50,000 50,000 - 50,000 -
Public Services 382,042 400,570 414,800 414,800 - 414,800 -
Financial Management 264,291 249,980 282,100 282,100 - 282,100 -
Depreciation Expense 1,429,555 1,465,973 1,622,300 1,622,300 - 1,622,300 -
Total Operating Expense 6,170,387 6,730,976 7,360,700 7,520,700 160,000 7,520,700 160,000
OPERATING INCOME (LOSS) 1,046,275 1,336,519 906,000 906,000 - 1,466,900 560,900
NON-OPERATING REVENUE
Interest Earnings - Available for Debt Service 29,670 80,464 51,400 51,400 - 95,000 43,600
Interest Earnings - Not Available for Debt Service 412 494 500 500 - 1,200 700
Impact Fees 625,850 1,254,502 600,000 600,000 - 900,000 300,000
Promontory Developer SID Assessments 1,575,816 1,730,632 1,953,600 1,953,600 - 1,953,600 -
Cash Grants - - - - - 10,000 10,000
Other Cash Non-operating Revenue 95,295 256,164 20,000 20,000 - 11,700 (8,300)
Non-Cash Non-operating Revenue 11,667 11,718 11,700 11,700 - 5,200 (6,500)
Total Non-operating Revenue 2,338,710 3,333,974 2,637,200 2,637,200 - 2,976,700 339,500
NON-OPERATING EXPENSE
Interest Expense/Bank Fees 1,485,491 1,667,763 1,652,400 1,652,400 - 1,652,400 -
Bond Issuance Costs and Amortization Expense 195,032 15,734 15,800 15,800 - 15,800 -
Total Non-operating Expense 1,680,523 1,683,497 1,668,200 1,668,200 - 1,668,200 -
NON-OPERATING INCOME (LOSS) 658,187 1,650,477 969,000 969,000 = 1,308,500 339,500
CHANGE IN NET POSITION (NET INCOME BEFORE TRANSFERS) 1,704,462 2,986,996 1,875,000 1,875,000 = 2,775,400 900,400
TRANFERS
Contingency - - - - - - -
Governmental Transfers - - - - - - -
Contributions in Aid of Construction 618,390 683,791 - - - - -
NET TRANSFERS 618,390 683,791 - - - - -
BUDGET CHANGE IN NET POSITION AFTERTRANSFERS ¢ 2,322,852 $ 3,670,787 $ 1,875,000 $ 1,875,000 $ - $ 2775400 $ 900400
GASB 68 ACTUAL RETIREMENT ADJUSTMENTS Not Required 125,447 TBD TBD TBD TBD TBD
ACTUAL CHANGE IN NET POSITION 2,322,852 3,796,234 1,875,000 1,875,000 - 2,775,400 900,400
The actual amounts shown above in the program exense budgets have been adjusted to remove the non-cash GASB 68
retirement accrual. This is done to provide a much better year-over-year budget comparison.
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An additional $135,000 is needed to accrue the past three years’ of Davis Weber reservation fees
expense paid for by Weber Basin. In 2016, Weber Basin notified the District, that in 2020, it will be
required to reimburse Weber Basin in full for the reservation fees on 1,000 acre feet of Davis
Weber water that Weber Basin is paying between 2013 and 2019. The annual reservation fee is
$45,000.

The District received the rights to lease this 1,000 acre feet of Davis Weber water in perpetuity
starting in 2020 as part of the 2013 Regionalization Agreement between Weber Basin and the
District, Park City, and Summit Water

The District, Park City, and Summit Water have a different interpretation of this agreement than
Weber Basin; and do not believe they are required to pay the reservation fees accrued between
2013 and 2019. These parties are attempting to resolve this dispute, but have yet to reach
agreement.

As such, the District is expensing $135,000 of Davis Weber reservation fees in 2016 that have
accrued between 2013 and 2016 as a precautionary measure. Otherwise, if it is ultimately
determined that the District is required to reimburse Weber Basin for these accrued reservation
fees in 2020, it will not be a big hit on the budget at a time when rate increases are needed.

The District will expense the $45,000 Davis Weber reservation fees annually moving forward
through 2019 — or until it is determined the District is not obligated to reimburse Weber Basin for
them. All parties agree that the District must start paying the $45,000 annual reservation fee to
Davis Weber starting in 2020.

The amounts expensed each year for the Davis Weber lease fees will be deposited into the
Regionalization Reserve Fund. This is in addition to the 30% of regionalization water sales that will
be deposited.

The second amendment is a $25,000 increase to the Energy Management & Resource program —
which includes information technology. This is needed as the District moves more of its data into
the cloud — which provides better security and data backups.

Both these amendments can be funded with the higher than anticipated water sales for 2016.

In fact, it is now projected that 2016 revenue will exceed budget by $1.06 million. As shown the

table on the previous page; water sales, connection fees, interest earnings and impact fees are all
expected to exceed the 2016 budget projections.
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5.02

2016 Debt Service Budget

The adopted 2016 Debt Service Budget projected a 1.38 parity debt coverage ratio and 1.29 when
subordinated debt was included. These ratios are now projected at 1.62 and 1.52 respectively; as
most revenue sources are now projected to exceed budget, as discussed in Section 5.01 above.

MOUNTAIN REGIONAL WATER
2016 Debt Coverage Calculation - Cash Basis
2016 2016
Budget Projection

COVERAGE CALCULATION FOR PARITY REVENUE BONDS
Operating Income (Loss) $ 906,000 $ 1,466,900
Add Back Depreciation 1,622,300 1,622,300
Add in Interest Available for Debt Service 51,400 95,000
Add In Impact Fees 600,000 900,000
Add In Promontory SID Assessments on Developer 1,953,600 1,953,600
Add in Other Non-operating Income 15,000 10,000
Add in Treatment Plant Stabilization Fund 25,000 22,800
Total Available For Debt Service 5,173,300 6,070,600
TOTAL DEBT COVERAGE
Required Coverage Principal 2,214,500 2,214,500
Required Coverage Interest/Bank Fees 1,781,600 1,781,600
Capitalized Interest on Series 2014 Bonds Funded with Bond Proceeds Funded with Bond Proceeds
Total Required Debt Service 3,996,100 3,996,100
Debt Service X 1.25 4,995,200 4,995,200
Required Debt Coverage Ratio || 1.29 152 ||
REQUIRED PARITY BOND DEBT COVERAGE
Parity Bond Principal 2,110,000 2,110,000
Parity Bond Interest 1,637,500 1,637,500
Total Parity Debt Service 3,747,500 3,747,500
Debt Service X 1.25 4,684,400 4,684,400
Parity Debt Coverage Ratio || 1.38 1.62 ||
Cash Excess/ (Shortfall) 1,177,200 2,074,500

Less Treatment Plant Stabilization Fund (25,000) (22,800)
Projected Cash Generated 1,152,200 2,051,700
Capital Facility Reserves (286,900) (286,900)
Impact Fee Reserves - (300,000)
Operating Reserves (125,000) (125,000)
Regionalization Reserves (365,000) (365,000)
Cash Available for 2017 Capital Budget 375,300 974,800

The additional revenue now projected for 2016 resulted from hot, dry weather and stronger than

anticipated building growth.
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Snyderville Basin Recreation
District

Tentative Budgets for 2017 and
Amending 2016




2016 At-A-Glance

It has been a very busy and productive year for the
District!

" Hired a new District Director
= Reviewed and updated all District policies

= Developed a collaborative Recreation Facilities Master
Plan

= Kept busy with capital projects



General Fund — 3 Year Snapshot

2016 Proposed

2015 Actuals 2016 Adopted Budget s Ede 2017 Proposed Budget
Ordinary Income/Expense
Income
3025 - Interest Income $ 11,863 $ 12,000 $ 15,718 $ 13,800
Total 3112 - Property Taxes $ 3,375,806 '$ 3,295,239 $ 3,340,087 $ 3,340,087
3192 - Summit County Contribution $ 35,000 $ 35,000 $ 35,000 $ 35,000
Total 3488 - Facility Use Fees $ 4,725 |I'$ 4,000 r$ 4,000 r$ 4,000
3492 - Misc Income $ 6,881 $ 500 $ 5,132 $ 3,500
Total 3600 - Feldhouse Revenue $ 945,284 $ 977,024 $ 961,244 $ 1,131,142
Total 3474 - Recreation Program Revenue = $ 454,099 $ 457,380 $ 447,156 $ 397,165
3900 Unappropriated Fund Balance $ - $ - $ 325,000 $ -
Total Income $ 4,833,568 $ 4,781,143 $ 5,133,337 $ 4,924,694
Gross Profit $ 4,833,568 $ 4,781,143 $ 5,133,337 $ 4,924,694
Expense
Total 4000 - Administration Department $ 884,981 $ 1,045,757 $ 995,885 $ 1,074,922
Total 7000 - Parks Department $ 774110 $ 917,597 IIF$ 847,965 $ 904,783
Total 8000 - Trails Department $ 558,052 $ 743,566 $ 676,654 $ 739,870
Total 9002 - Heldhouse Department $ 1,148,007 $ 1,278,420 $ 1,189,878 $ 1,530,603
Total 9000 - Recreation Department $ 636,027 $ 663,974 $ 655,363 $ 624,516
Total Expense $ 4,001,176 $ 4,649,314 $ 4,365,745 $ 4,874,694
Net Ordinary Income $ 832,392 $ 131,829 $ 767,592 $ 50,000
Other Income/Expense
Total Other Expense $ 1,258,597 $ 131,829 $ 767,592 $ 50,000
Net Other Income $ (1,258597) $ (131,829) $ (767,592) $ (50,000)
Net Income $ (426,205) $ = $ 0 $ (0)




2016 Budget with Assumptions

																				Actuals		YTD Actuals		Adopted		FINAL Amended		Adopted				Amended Change $		Amended Change %				Proposed Change $ (Adopted)		Proposed Change % (Adopted)				Proposed Change $ (Amended)		Proposed Change % (Amended)						Assumptions		Amended Assumptions		Assumptions

																				2014		Jan 1 - Nov 9, 2015		2015		2015		2016																						General Description		2015		2015		2016

				Ordinary Income/Expense

								Income

										3025 · Interest Income										8,381		9,299		10,000		11,500		12,000				1,500		15.0%				2,000		20.0%				500		4.3%				Estimated interest for Money Market and PTIF accounts		Interest rate is dropping, fund balance has been drawn down slightly		Interest rate is slowly rising, balances higher than in 2014		$1,000 per month; assuming continual, slight increase in interest rate.

										3112 · Property Taxes

												3110 · Property Taxes - Current								2,923,148		60,375		2,743,618		2,860,037		3,003,039				116,419		4.2%				259,421		9.5%				143,002		5.0%				Current Year Property Taxes Collected and Distributed by Summit County Treasurer. 		Originally increased revenue for new growth at 2.8%. Revised number based on 2014 current taxes charges multiplied by average collection rate of 91%.		Based on requested revenue from 2015 certified tax rate of .000493.		5% new growth = 5% increase from 2015 requested revenue

												3111 · Redemption								132,592		209,451		195,000		209,500		195,000				14,500		7.4%				-		0.0%				(14,500)		-6.9%				General property taxes collected from prior years but had remained uncollected at the close of the year of assessment.		Reducing slightly based on 2014's forecasted redemptions		Holding flat, redemptions have been decreasing each month recently. 11/25/15 Increasing based on actuals		Collection rate increasing equates to less redemptions to collect.  Holding at 2015's adopted budget.

												3114 · Fee in Lieu								120,525		89,325		120,000		115,000		97,200				-5,000		-4.2%				(22,800)		-19.0%				(17,800)		-15.5%				The fee collected in lieu of taxes on personal property (i.e. autos, boats, RVs, etc.).		Using the last 2 years average of $10,000 per month		Averaging past 7 months. 55% to Debt and 45% to O&M with new tax rate, which means less is going to O&M.		55% to Debt and 45% to O&M with new tax rate, which means less is going to O&M. $8,100 per month

										Total 3112 · Property Taxes										3,176,265		359,151		3,058,618		3,184,537		3,295,239				125,919		4.1%				236,621		7.7%				110,702		3.5%

										3140 · Grants										10,000		-		-		-		-				0						-		0.0%				-		0.0%

										3192 · Summit County Contribution										35,000		35,000		35,000		35,000		35,000				0		0.0%				-		0.0%				-		0.0%				Annual contribution received from Summit County for general operations.		No change to agreement with County for $35,000 per year				No change to agreement with County for $35,000 per year

										3200 · Sale of Surplus Property										1,700		-		-		-		-				0		ERROR:#DIV/0!				-		0.0%				-		0.0%

										3197 · Trails Revenue																																		-										PCMC contract - very minimal revenue if any at all

												3195 · Trails contract with SummitCO								30,196		-		-		-		-				0						-		0.0%				-		0.0%				Revenue received from Summit County for Safe Route to Schools. Contract expires December 2014 and will not be renewed.		Not being renewed.

										Total 3197 · Trails Revenue										30,196		-		-		-		-				0						-		0.0%				-		0.0%

										3488 · Facility Use Fees																						0

												3471 · Facility Use Fees-Pavilions/Rm								3,060		4,550		4,000		4,000

Megan Suhadolc: Megan Suhadolc:
Did not update to match actuals		4,000				0						-		0.0%				-		0.0%				Revenue generated from the rentals of the Park & Community Rooms, Trailside, and Knoop Park Pavilions. 				Holding flat		Holding flat

										Total 3488 · Facility Use Fees										3,060		4,550		4,000		4,000		4,000				0						-		0.0%				-		0.0%

										3492 · Misc Income										27		2,701		500		2,706		500				2,206		441.2%				-		0.0%				(2,206)		-81.5%				Miscellaneous Income i.e. Rebates, Garnishment Fees, Copies, GRAMA Request Fees, Sale of surplus equipment, Uncategorized Fees				Misc Revenue (per Greg Odgen)		Match 2015 Adopted budget

										3600 · Fieldhouse Revenue

												3648 · FH - Passes

														3649 · FH-Passes-Monthly						167,884		158,945.07		185,426		192,000		211,200				6,574		3.5%				25,774		13.9%				19,200		10.0%						rate increases, increased sales,23% over 2013 actuals

														3650 · FH-Passes-Annual						73,041		31,402.03		62,559		61,204		67,300				-1,355		-2.2%				4,741		7.6%				6,096		10.0%						rate increases, increased sales,23% over 2013 actuals

														3651 · FH-Passes-Daily						34,859		32,646.12		40,695		40,008		44,000				-687		-1.7%				3,305		8.1%				3,992		10.0%						rate increases, increased sales,23% over 2013 actuals

														3652 · FH-Passes-Punch						75,916		67,564.14		76,949		85,661		94,227				8,712		11.3%				17,278		22.5%				8,566		10.0%						rate increases, increased sales,23% over 2013 actuals

														3653 · FH-Passes-Senior						57,393		52,579.65		57,145		64,405		70,845				7,260		12.7%				13,700		24.0%				6,440		10.0%						rate increases, increased sales,23% over 2013 actuals

												Total 3648 · FH - Passes								409,093		343,137		422,774		443,278		487,572				20,504		4.8%				64,798		15.3%				44,294		10.0%				Revenue generated from the sales of annual, monthly, daily, punch, and senior Fieldhouse passes.		13% over 2014 budget

												3605 · FH - PROGRAMS

														3612 · FH-Birthday Parties						7,950		7,495.00		7,000		8,750		10,000				1,750		25.0%				3,000		42.9%				1,250		14.3%						Birthday party field and Bounce house rental ( very few in the winter, mostly sping, summer, fall) New room helps with sale of rentals.  Holding at adopted 2014 #


														3601 · FH-Baseball						3,850		4,115.00		4,500		4,115		5,750				-385		-8.6%				1,250		27.8%				1,635		39.7%						Rec clinics, increased participants in 2015

														3602 · FH-Cages-Baseball/Golf						2,230		2,973.77		5,500		4,000		5,000				-1,500		-27.3%				(500)		-9.1%				1,000		25.0%						Drop-In on Sundays, Cage Rentals, golf simulator (not making as much as originally thought)

														3603 · FH-Camps						12,994		11,720.00		14,350		14,400		17,100				50		0.3%				2,750		19.2%				2,700		18.8%						Soccer, Baseball/Softball, Summer Sports Camps

														3610 · FH-FITNESS Passes						152,627		202,097.13		172,900		233,000		235,000				60,100		34.8%				62,100		35.9%				2,000		0.9%						20% increase from forecasted 2014 actuals

														3613 · FH-FITNESS Programs						-		-		-		-		13,500				0		ERROR:#DIV/0!				13,500		0.0%				13,500		0.0%				New for 2016.  Had been included in Fitness Passes		2016 Splitting out revenue between classes & programs

														3604 · FH-Football						2,950		3,620		7,200		3,610		4,500				-3,590		-49.9%				(2,700)		-37.5%				890		24.7%						Refer to FH assumption worksheet for details

														3606 · FH-Lacrosse								-		3,500		-		1,750				-3,500		-100.0%				(1,750)		-50.0%				1,750		0.0%						Planning for Fall indoor Lax clinic

														3680 · FH-Personal Training Fees						13,265		20,071.94		15,000		22,800		26,400				7,800		52.0%				11,400		76.0%				3,600		15.8%						Using avg monthly revenue in 2014.

														3608 · FH-Soccer League						6,840		475.00		13,800		8,050		8,950				-5,750		-41.7%				(4,850)		-35.1%				900		11.2%						Refer to FH assumption worksheet for details

														3675 · FH-Soccer Other						11,425		8,529.28		12,050		12,050		12,050				0		0.0%				-		0.0%				-		0.0%						Refer to FH assumption worksheet for details

												Total 3605 · FH - PROGRAMS								214,131		261,097		255,800		310,775		340,000				54,975		21.5%				84,200		32.9%				29,225		9.4%				Revenue generated from programs offered at the Fieldhouse

												3607 · FH-Rentals								99,105		73,043.67		106,477		106,477		106,477				0		0.0%				-		0.0%				-		0.0%				Revenue generated from Fieldhouse Use of Facility Rentals, i.e. field rental.		Refer to FH assumption worksheet for details

												3679 · FH-Rentals - Special Events								42,205		27,447.50		37,200		32,375		41,275				-4,825		-13.0%				4,075		11.0%				8,900		27.5%				Revenue generated from Fieldhouse Rental, i.e. Sundance Closing Party, Ski Swap, etc.		Refer to FH assumption worksheet for details

												3678 · FH-Sales Misc - Taxable								75		82.41		2,000		300		500				-1,700		-85.0%				(1,500)		-75.0%				200		66.7%				Revenue generated from miscellaneous sales i.e. locks, trail maps etc. 		Refer to FH assumption worksheet for details

												3677 · FH-Vending Income								812		888.74		1,500		1,000		1,200				-500		-33.3%				(300)		-20.0%				200		20.0%				Vending Machine Commission Sales- Fieldhouse		Refer to FH assumption worksheet for details

										Total 3600 · Fieldhouse Revenue										765,421		705,696		825,751		894,205		977,024				68,454		8.3%				151,273		18.3%				82,819		9.3%

										3474 · Recreation Program Revenue																																		-

												3495 · Fun Over Fifty Programs								-		3,570		-		3,000		6,600				3,000						6,600		0.0%				3,600		120.0%				Revenue generated from Fun over Fifts Programs (new for 2015)		Was not in the original adopted 2015 budget		Amend 2015 with new acct for 3495 Senior Program revenue.

												3468 · Ultimate Frisbee Y/A								-		-		-		-		2,020				0						2,020		0.0%				2,020		0.0%				Revenue generated from Ultimate Frisbee Programs (new for 2016) Youth and Adult						Ultimate Frisbee, new line item in 2016

												3494 · Nordic Ski Program								592		185		2,000		500		1,575				-1,500		-75.0%				(425)		-21.3%				1,075		215.0%				Revenue generated from Nordic Ski Program (new for 2015)		New for 2015. Saturday 2 hr program for 6 weeks.				3 sessions

												3493 · Biking Programs								-		4,934		3,000		4,640		30,200				1,640		54.7%				27,200		906.7%				25,560		550.9%				Revenue generated from Adult and Youth Bike Clinics		New in 2014 but was included in camp revenue/expenses		Change name, remove Mountain

												3467 · Scholarship Events								6,886		8,847		6,000		8,000		8,000				2,000		33.3%				2,000		33.3%				-		0.0%				Revenue generated from Scholarship Events, i.e. Swing for Sports.  Campout. Donations during Rec program sign-ups.		Increased based on actuals		Color Run 1600, movie campout 300, Swing for Sports $11200-8400 (golf course). MayDay PlayDay (volleyball 12*20, Cornhole 16*20 = $560); Celebrate the Spirits (but all proceeds go to charity); miscellaneous donations. 		Color Run 1600, movie campout 300, Swing for Sports $11200-8400 (golf course). MayDay PlayDay (volleyball 12*20, Cornhole 16*20 = $560); Celebrate the Spirits (but all proceeds go to charity); miscellaneous donations. Holding flat.

												3196 · Stakeholder Use Fees								14,430		14,700		13,000		13,000		13,000				0		0.0%				-		0.0%				-		0.0%				Fees from Stakeholders , teams or organizations within the PCSD boundaries that utilizes available sports fields within the Basin Recreation District and meet certain criteria		Reduced based on 2014 actuals and expectations for 2015		We get fall money, City gets Spring

												3483 · Youth Lacrosse								5,409		6,686		5,400		6,686		6,820				1,286		23.8%				1,420		26.3%				134		2.0%				Revenue generated from Recreation Youth Lacrosse clinics		Refer to Rec Program worksheet (Brian K)				Anything LAX related

												3470 · Events/Park Facilities Use Fees								71,192		65,920		70,000		70,000		70,000				0		0.0%				-		0.0%				-		0.0%				Application and Event Fees for non-Basin events (when someone using Basin property for their own purpose). Rental of District's parks, trails, and facilities (not Fieldhouse/ Trailside rooms)		All fees and charges associated with other entities using Basin parks, trails, rec facilities (not FH). Increasing based on actuals.  6.22.16 Include Tennis Instructor Rental Fees

												3475 · Rec-Special Events Income								3,398		5,810		2,000		1,000		750				-1,000		-50.0%				(1,250)		-62.5%				(250)		-25.0%				Special events revenue: Color Run, Celebrate the Spirits.  Events held by Basin staff.		Basin events revenue: Color Run, Celebrate the Spirits.  Events held by Basin staff.  Reduced based on actuals.  Celebrate the Spirits revenue is typically donated to a non-profit				All Basin events are under scholarships.  This account is for tennis instructor fees, balloon company fees.

												3476 · Camps

														3611 · UEA Camp						(80)						-		-				0		ERROR:#DIV/0!				-		ERROR:#DIV/0!				-		ERROR:#DIV/0!

														3476 · Camps - Other						168,120												0						-						-		ERROR:#DIV/0!				Revenue generated from Summer Camps and School Break Camps

												3476 · Camps								168,040		182,852		163,439		189,000		145,285				25,561		15.6%				(18,154)		-11.1%				(43,715)		-23.1%				Revenue generated from Summer Camps and School Break Camps		Refer to Camp worksheet (Angie)

												3477 · Youth Basketball								31,575		15,450		25,240		30,000		32,980				4,760		18.9%				7,740		30.7%				2,980		9.9%				Revenue generated from Recreation Youth Basketball Programs, i.e. Jr. Jazz, Little Dribbler, etc.		Refer to Rec Program worksheet (Brian K)		camps aleady in

												3478 · Youth Baseball								19,345		20,130		19,000		20,475		21,000				1,475		7.8%				2,000		10.5%				525		2.6%				Revenue generated from Recreation Youth Baseball Programs, i.e. Baseball & Softball		Refer to Rec Program worksheet (Brian K)		already refunded

												3479 · Youth Soccer								50,472		48,390		47,000		54,050		57,000				7,050		15.0%				10,000		21.3%				2,950		5.5%				Revenue generated from Recreation Youth Soccer Programs, i.e. Fall Soccer		Refer to Rec Program worksheet (Brian K)		actuals		Munchkin(2)

												3482 · Youth Volleyball								8,853		9,105		10,800		9,400		18,600				-1,400		-13.0%				7,800		72.2%				9,200		97.9%				Revenue generated from Recreation Youth Volleyball Programs		Refer to Rec Program worksheet (Angie)				moving 2 summer camps into Vol

												3489 · Youth Crew								5,860		5,375		6,000		5,700		5,700				-300		-5.0%				(300)		-5.0%				-		0.0%				Revenue generated from Recreation Youth Crew 		Refer to Rec Program worksheet (Brian K)

												3484 · Rec Programs at FH																																-						Revenue generated from Recreation Youth Programs scheduled at the Fieldhouse (new in 2014)

														34841 · REC/FH Tee and Blast Ball						5,935		6,180		7,900		6,180		6,050				-1,720		-21.8%				(1,850)		-23.4%				(130)		-2.1%						Refer to Rec Program worksheet (Angie)

														34842 · REC/FH Youth Flag Football						11,210		13,335		12,750		13,797		13,500				1,047		8.2%				750		5.9%				(297)		-2.2%						Refer to Rec Program worksheet (Angie)

														34844 · REC/FH Big Foot Soccer						7,530		7,190		7,800		7,800		7,800				0		0.0%				-		0.0%				-		0.0%						Refer to Rec Program worksheet (Angie)

														34845 · REC/FH Little Foot Soccer						6,540		735		5,775		5,775		5,700				0		0.0%				(75)		-1.3%				(75)		-1.3%						Refer to Rec Program worksheet (Angie)

														34846 · REC/FH Spring Soccer						4,890		4,585		4,800		4,525		4,800				-275		-5.7%				-		0.0%				275		6.1%						Refer to Rec Program worksheet (Angie)

														3484 · Rec Programs at FH - Other						-		-		-		-		-				0		ERROR:#DIV/0!				-		0.0%				-		0.0%

												Total 3484 · Rec Programs at FH								36,105		32,025		39,025		38,077		37,850				-948		-2.4%				(1,175)		-3.0%				(227)		-0.6%

										Total 3474 · Recreation Program Revenue										422,156		423,978		411,904		453,528		457,380				41,624		10.1%				45,476		11.0%				3,852		0.8%

										3900 Unappropriated Fund Balance										-		-		-		876,022		-										-		0.0%				-		0.0%

								Total Income												4,452,206		1,540,375		4,345,773		5,461,498		4,781,143				1,115,725		25.7%				435,370		10.0%				(680,355)		-12.5%

						Gross Profit														4,452,206		1,540,375		4,345,773		5,461,498		4,781,143				1,115,725		25.7%				435,370		10.0%				(680,355)		-12.5%

								Expense

										4000 · Administration Department

												4701 · Admin Dept Salaries

														4700 · Salaries-FT Exempt						328,542		309,929.84		341,641		355,536		357,775				13,895		4.1%				16,134		4.7%				2,239		0.6%								27 payrolls instead of 26 

														4705 · Hourly Wages-FT Admin						93,776		84,012.08		97,539		98,410		99,029				871		0.9%				1,490		1.5%				620		0.6%								27 payrolls instead of 26 

														4703 · Admin PT Non Benefited						10,777		13,304.13		18,200		18,860		32,473				660		3.6%				14,273		78.4%				13,613		72.2%						Graphic Designer: held flat; Replace Special Projects Coord with a PTYR Accounting Clerk to start in  beginning of March				Acct Specialist for the full year, with additional hours.  Marketing PT help.

														4712 · Admin Overtime						33		117.95		1,000		1,000		1,000				0		0.0%				-		0.0%				-		0.0%						Reduced by $3,000 based on actuals

														4714 · Admin Merit Bonus						-		-		-		15,888		17,130				15,888		ERROR:#DIV/0!				17,130		0.0%				1,242		7.8%								3.5% of amended salaries		3.75% of adopted salaries

												Total 4701 · Admin Dept Salaries								433,127		407,364		458,380		489,694		507,407				31,314		6.8%				49,027		10.7%				17,714		3.6%				Administration Department Salaries, i.e., District Director, Business Manager, Public Relations & Webmaster, Office Coordinator, Accountant, Planning & Project Manager, and other part time positions

												4815 · Admin Benefits								137,131		129,936.41		163,770		167,467		205,605				3,697		2.3%				41,835		25.5%				38,138		22.8%				Administration Department Benefits, i.e. Retirement, FICA, Health, Dental, Life, AD&D, LTC, LTD Insurance, Wellness Program, etc.		Refer to Benefited Payroll worksheet		27 payrolls instead of 26 		DEC: Adjusted for new Dental and discontinued LTC

												4320 · Contract Service-Admin/Website								-		-		-		-		-				0						-		0.0%				-		0.0%				Contract Services, i.e. Administration, Website, Graphic Design		Merge with Website costs #4913?? Is this necessary?  Zero'd out to balance budget

												4322 · Contract Service-Audit								8,900		8,800		9,500		8,800		9,500				-700		-7.4%				-		0.0%				700		8.0%				Audit Contract Services - Annual Auditor: Greg Ogden, CPA		No change		Reduced to match actual, expense complete for year.		Hold at $9,500 (2015 adopted budget)

												4985 · Advertising								4,235		1,443.60		5,000		3,000		5,000				-2,000		-40.0%				-		0.0%				2,000		66.7%				Advertising Expenses, i.e. Legal Notices, Board Agendas, Truth in Taxation Ads, RFPs, Board Positions, Bid Openings, CUPs, etc.		Justine. No changes expected.		Lowered based on actuals, no big events (bonds) to advertise for.		Hold at $5,000 (2015 adopted budget)

												4951 · Bank & Credit Card Fees								5,692		1,280.20		4,560		2,000

Megan Suhadolc: Megan Suhadolc
Reduced to 2000, moved $1,475 to contingency		3,475				-2,560		-56.1%				(1,085)		-23.8%				1,475		73.8%				Bank & Credit Card Fees i.e. American Express, Discover, MasterCard, Visa Fees, NSF, Bank Service Fees, etc.		Reduced amended by 5% - updated to ACH system which should save money.		Reduced, used monthly average for past 43 months.  No longer taking credit cards for impact fees.		Reduced, based on monthly average for the past 43 months 

												4820 · Board Per Diem								2,790		2,610.00		5,040		4,170		6,720				-870		-17.3%				1,680		33.3%				2,550		61.2%				Administrative Control Board Member per diem, paid quarterly. Possible change for 2016.		$60/month * 12 months * 7 members		Reduced based on actuals from first half of year		Proposed policy change 11.30.15

												4821 · Board Compensation								6,900		6,510.00		8,320		8,320		35,000				0		0.0%				26,680		320.7%				26,680		320.7%				Compensation for 7 Administrative Control Board Members, paid quarterly.  Possible change for 2016.		16 meetings, 1 chair at $100 and 6 members at $70		No change necessary based on first half of year.		Proposed policy change 11.30.15

												4822 · Board Expenses and Meetings								1,831		1,230.19		3,000		2,000		3,000				-1,000		-33.3%				-		0.0%				1,000		50.0%				Board Expense and Meeting, i.e. Meals, Meeting Supplies, Uniforms, etc.		Reducing based on actuals.    		Reducing based on YTD acutals		Hold at $3,000 (2015 adopted budget)

												4529 · Board and Staff Development								3,031		2,870.00		5,000		5,000

Megan Suhadolc: Megan Suhadolc:
Can reduce by $1500		5,000				0		0.0%				-		0.0%				-		0.0%				Board and Staff Development Expenses, i.e. Staff Training, Organizational Consultant. UASD conference.		Nothing specifically designated for this line item. Reduced to balance budget.		Clean up assumptions for Board & Staff Development and Continuing Eduation/Travel		General/overall staff & Board training.  Not Department specific

												4709 · Merit Bonus Pool								45,072		-		56,452		-		-				-56,452		-100.0%				(56,452)		-100.0%				-		0.0%				Annual Staff Merit Bonus Pool, now being allocated to each department.		Refer to Benefited Payroll worksheet (4%)		Split out by Department and listed under salaries

												4819 · Top Step Performance Pool								-		-		2,565		-		-				-2,565		-100.0%				(2,565)		-100.0%				-		0.0%				Annual Performance Pool for top performing staff who have reached the top of their pay scale		Refer to Benefited Payroll worksheet

												4919 · Business Office Expense								451		433.60		1,000		1,000		1,000				0		0.0%				-		0.0%				-		0.0%				Business Office Expense, i.e. Background Checks, Job Postings, Notary Expenses, etc.		Reducing to match amended. All background checks (FT staff, Board Members, & IT contractors), job postings, Notary. Other miscellaneous Admin expenses.				Hold at $1,000 (2015 adopted budget)

												4906 · Computer and Software Expenses								5,401		4,466.54		7,000		7,000

Megan Suhadolc: Megan Suhadolc:
Can reduce to $6000		9,000				0		0.0%				2,000		28.6%				2,000		28.6%				Computer and Software Expenses, i.e. Computers, Computer Monitors, Equipment and Computer Software Purchase & Renewals		Hold flat   		7 new printers at $200 each, Creative Cloud CS6 $70 per month for 2 users, 2 year contract.   Supplies for Fieldhouse WiFi project.		Adobe Cloud (2) $1680, QuickBooks $1400, Asset Keeper 325, Adobe PDF licenses $625, Misc computer equipment $3970, $1000 Minutes software

												4323 · Continuing Disclosure								2,500		2,500.00		2,500		2,500		2,750				0		0.0%				250		10.0%				250		10.0%				Continuing Disclosure Filing Expense - General Obligation Bonds		contract with Zions Public Finance. Contract auto renews until Feb 2016, need to go out for bid near the end of 2015				Increased by 10%, will need a new contract in 2016

												4818 · Continuing Education/Travel								848		2,093.93		5,000		4,675

Megan Suhadolc: Megan Suhadolc:
Reduced to $4675. Moved funds to Contingency		5,000				-325		-6.5%				-		0.0%				325		7.0%				Continuing Education & Travel - Administration Department		Park City Leadership		Clean up assumptions for Board & Staff Development and Continuing Eduation/Travel

												4528 · Consultants-Professional								36,190		-		-		-		-				0		ERROR:#DIV/0!				-		0.0%				-		0.0%				Consultants - Professional Services, i.e. Strategic Plans, Impact Fees Facilities Plan Update

														45281 · Consultants - Outsourced IT						-		62,495.00		62,400		68,100		70,000				5,700		9.1%				7,600		12.2%				1,900		2.8%				Consultants - Nexus IT Services (new for 2015, splitting out IT)		Nexus new system (Cloud) $62,400; 		$170 per station.  $15 per email address. Transition costs higher than expected.  Assuming $5275/mo for the last 4 months of year.		Nexus and Avatara Cloud consulting for IT.  Estimating $5833 per month. Avatara is a flat fee, Nexus is variable.

														4528 · Consultants-Professional - Other						-		1,500.00		7,600		1,900		5,000				-5,700		-75.0%				(2,600)		-34.2%				3,100		163.2%						Miscellaneous consulting, appraisals, Zions Impact Fee Annual Update $450		Adjusting between IT and general consultants

												Total 4528 · Consultants-Professional								-		63,995		70,000		70,000		75,000				0		0.0%				5,000		7.1%				5,000		7.1%

												4530 · Consultants-Legal								10,609		4,594.89		13,000		15,000		18,000				2,000		15.4%				5,000		38.5%				3,000		20.0%				Consultants - Legal Services		Hold flat.  In case we need legal counsel. 				Increasing, County charges after a set amount of hours.

												4710 · FICA/Medicare Employer Expense								(11)		-		-		-		-				0		ERROR:#DIV/0!				-		0.0%				-		0.0%

												4991 · Fuel								84		95.09		750		250		500				-500		-66.7%				(250)		-33.3%				250		100.0%				Administration Fuel Expense 
		Reducing based on actuals.  Will have the car for a full year in 2015, which is why it will be more than 2014.		Reducing based on actuals, most fuel cost for Ford Escape is paid by Parks		Parks and/or Trails typically fills up Admin's Ford Escape.

												4540 · Insurance-Liability								23,853		-831.00		28,852		5,050		5,305				-23,802		-82.5%				(23,547)		-81.6%				255		5.0%				Insurance - Liability Expense, i.e. Treasurer Bond, Liability Insurance. November/December renewal		2015: Increasing over 2014 for  Treasurer's Bond, will increase do to GO Bond (if election is successful) to $2,100 (from $1,150). 		Reducing - changed providers to Olympus/Scottsdale. $22,703 was Dec 2014 cost.		Assuming a potential 5% premium increase over 2015 amended

												4541 · Insurance-Building/Contents								1,524		0.00		3,308		1,600		1,680				-1,708		-51.6%				(1,628)		-49.2%				80		5.0%				Insurance - Building/Contents Expense		December renewal.2015: 5% increase over 2014 amended budget (2013 actuals $2,997)		Reducing - changed providers to Olympus/Scottsdale. $1,525 was Dec 2014 cost.		Assuming a potential 5% premium increase over 2015 amended

												4542 · Insurance-Vehicle								10,823		327.00		5,950		685		685				-5,265		-88.5%				(5,265)		-88.5%				-		0.0%				Insurance - for Admin Department vehicles		All District vehicles. December renewal,2015: 1 replacement truck, holding $ flat with 2014 amended budget (2013 actuals $5,037)		Allocating insurance between appropriate departments.  Overall, increasing - changed providers to Olympus/Scottsdale. $10,115 was Dec 2014 cost. New vehicles and trailers in 2015.

												4930 · Internet/Email								3,574		2,721.79		7,560		5,560

Megan Suhadolc: Megan Suhadolc:
Can reduce to $4560		3,400				-2,000		-26.5%				(4,160)		-55.0%				(2,160)		-38.8%				Internet/Email Expense - Trailside Internet & Web Hosting, IPad Data Plans, Exact Target Email program		Justine. Ipad data plans: Bob, Matt, Brian, Rena, Megan, Justine; TS internet service, web hosting. Estimate $380 per month. Exact Target Email Program annual cost $3,000.		Amend down -  instead of using Exact Target, we are going with Mail Chimp ($60 per month)		Broadband adds $800/mo but Avatara is going to absorb cost.  Mail Chimp $720/yr, Ipad Data plans $1800/yr for 5, TS internet Catapulsion $840/yr, Web hosting Dreamhost (every 2 years $215 on odd years), Dreamhost .org and .com $22/yr. 		round up

												4526 · Materials and Supplies								6,041		2,442.56		7,200		5,050		7,200				-2,150		-29.9%				-		0.0%				2,150		42.6%				Materials & Supplies for Public Relations Activities		Materials and supplies PR events such as parades (not expected in 2015), grand openings, open houses, open space celebrations;  logo's balloons; annual scrapbook , canvas photos. Refer to additional worksheet.		Amend down - did not participate in Miner's Day parade this year, only 1 grand opening (US 40 tunnel)		Hold at $7,200 (2015 adopted budget) Materials and supplies PR events such as parades (not expected in 2016), grand openings, open houses, open space celebrations;  logo's balloons; annual scrapbook , canvas photos. Refer to additional worksheet.

												4992 · Mileage								1,243		20.70		750		750		750				0		0.0%				-		0.0%				-		0.0%				Mileage Expense - Employee Personal Vehicle Usage Reimbursement		Hold flat. Encourage use of Escape.				No change, encouraging use of District vehicles over personal vehicles

												4920 · Memberships/Subscriptions								8,168		8,162.98		8,000		8,300		8,550				300		3.8%				550		6.9%				250		3.0%				Memberships/Subscriptions, i.e. Survey Monkey, Utah Association of Special Districts (UASD), Costco, Tech Net,  National Recreation & Parks Association (NRPA)		Hold flat, leaves $100 cushion. UASD $5361, UGFO $50, Costco $250, Tech Net $250, NRPA $750, URPA $400 , Survey Money $650, APA (Will) $188		Increasing due to annual memberships increasing: UASD $5,500/ UGFOA $50/ Tech Net $250/ URPA $400/ Costco $200/ Survey Monkey $650/ NRPA $1,000/ Misc $250		Increasing due to annual memberships increasing: UASD $5,500/ UGFOA $50/ Tech Net $250/ URPA $400/ Costco $200/ Survey Monkey $650/ NRPA $1,000/ Misc $500		10.19.16 Paid $5,689 for UASD, might need to update for next year if we go to the next budget level (over 5m) to 6,945

												4950 · Miscellaneous Expense								412		256.17		500		500		500				0		0.0%				-		0.0%				-		0.0%						Hold flat.  				Hold flat.  

												4905 · Office Equipment								6,683		4,885.41		8,000		6,750		8,000				-1,250		-15.6%				-		0.0%				1,250		18.5%				Office Equipment, i.e. Copier Lease, Water Cooler Monthly Rental, Office Furniture, etc.		Hold Flat. Copier Lease ends May 2015, $245.38 per month, 1 time $24.45 fee. Assume 10% increase for unknown renewal lease.  Water Cooler is $76.95 per month. Plus additional $4000 for other equipment.		Amend down - copier lease was not renewed. 		No more copier lease, purchased new copier with Capital funds.  Only recurring expense is Brog water coolers at $77/month.  Extra funds for miscellaneous office equipment and furniture.

												4982 · Office Equipment Maintenance								2,337		2,351.42		2,500		3,000		3,760				500		20.0%				1,260		50.4%				760		25.3%				Office Equipment Maintenance, i.e. Les Olsen Copier Service Agreement, Miscellaneous Office Equipment Repairs		Hold Flot. Les Olsen $600 *4=2400		Increasing based on actuals		Les Olsen printer/copier maintenance agreement, more use creates higher cost, est $815 per quarter. Extra $500 for other repairs.

												4910 · Office Supplies								6,139		3,739.45		6,600		6,600		6,930				0		0.0%				330		5.0%				330		5.0%				Office Supplies		Increase by 10%, more staff = more supplies				5% increase, but can hold flat depending on 2015 actuals

												4916 · Newsletter								8,700		5,867.10		10,000		10,000		10,000				0		0.0%				-		0.0%				-		0.0%				Newsletter - SBSRD Annual Newsletter Expense		Justine. No changes expected.				We'll know more after the 2015 newsletter is completed

												4917 · Printing								3,638		2,082.00		3,000		3,000		3,000				0		0.0%				-		0.0%				-		0.0%				Printing Expense, i.e. Letterhead, Business Cards, etc.		Hold flat, but can adjust this one if necessary.

												4960 · Postage								677		416.86		750		750		750				0		0.0%				-		0.0%				-		0.0%				Postage Expense		Hold flat.  

												4915 · Public Relations/Promotions								20,597		13,240.42		18,000		18,000		21,000				0		0.0%				3,000		16.7%				3,000		16.7%				Public Relations/Promotions Expense		Justine. Accounting for sponsorships in 2015				Park Record, KPCW, Videos By Consultant, Sponsorships

												4941 · Security								1,408		1,232.40		1,568		1,480		1,560				-88		-5.6%				(8)		-0.5%				80		5.4%				Security - Monthly Tyco Security Surveillance Fee		Tyco (formerly ADT) service at Trailside $117 per month, holding flat allows for a 10% increase in rates.		$123.24 per month = 1,478.88 per year		5% increase, $130/mo = 1,560/yr

												4918 · Special Projects Expense								114		0.00		500		500		500				0		0.0%				-		0.0%				-		0.0%				Special Projects Expense		Hold flat.  Undefined use.

												4907 · Staff Meetings & Devel Training								6,987		5,246.55		7,500		7,500

Megan Suhadolc: Megan Suhadolc:
Add $500, to $8000		8,500				0		0.0%				1,000		13.3%				1,000		13.3%				Staff Meetings & Development Training 		All staff meetings, P&R meetings, staff outings, holiday party $1300, birthdays, Training? Or put with #4529?				$2,500 for 2 bigger outings (1,500 + 1,000); $500 per month for other meetings						228

												4940 · Telephone/Cellular								24,005		17,976.49		25,750		24,750		27,620				-1,000		-3.9%				1,870		7.3%				2,870		11.6%				Telephone/Cellular Expense, i.e. Trailside Telephone, Cellular Phones, T-1 Line		HOLD FLAT at 2014 budget which is 10% over 2014 amended. Integra T-1 line 305.11 per month; Nextel $1090 per month avg; Nexus $100 per month avg; Century Link $430 per month avg; = $23,100.		Can reduce to 24750, extra T-1 lines didn't get installed until mid-way through year. Cancelled lines at Parks now that we have wireless irrigation and security cameras		Century Link expenses have been reduced but extra T-1 lines have been added.  CenturyLink $3500, Sprint/Nextel $1,200/mo; Nexus $100/mo, Integra $310/mo, Extra Integra $400/mo? - No, avatara is paying for extra T-1 lines.						3500

												4921 · Uniforms - All Departments								9,856		6,601.59		10,000		10,000		11,900				0		0.0%				1,900		19.0%				1,900		19.0%				Uniform Expense - All Departments		Hold flat.  2/9/15 Allocation will be $3,000 Seasonal Parks/Trails, $2,000 Fieldhouse, $5,000 Benefited Staff				Increase in staff #s. Allocation will be $3,300 Seasonal Parks/Trails, $3,100 Fieldhouse non-benefited staff, $5,500 Benefited Staff						14400

												4713 · Unemployment Insurance - Admin								-		0.00		1,000		100		1,000				-900		-90.0%				-		0.0%				900		900.0%				Unemployment Insurance - Administration Department		Reducing due to turnover being very low in Admin. $0 in 2013.		Reducing due to turnover being very low in Admin. $0 in 2013 and 2014.		District pays reimbursement when files are claimed, not a % of payroll.  Keep at $1,000						1200

												4823 · Water Shares -Standby Fees								1,149		0.00		1,160		-		-				-1,160		-100.0%				(1,160)		-100.0%				-		0.0%				Water Share Standby Fees for Trailside - Paid Quarterly (Moved to Parks Dept)		290 per quarter to Summit Water.  		Moved expense to Parks Department		Moved expense to Parks Department						3840

												4913 · Website Costs								96		0.00		1,000		500		1,000				-500		-50.0%				-		0.0%				500		100.0%				Website Costs, i.e. Website Updates, Domain Registration, Analytics		Hold flat for unexpected website expenses.		Amend down based on expected use for remainder of year		Hold flat (2015 budget $1000) for unexpected website expenses.						23168

												4711 · Worker Compensation - Admin								5,069		5,345.48		5,351		6,155		5,100				804		15.0%				(251)		-4.7%				(1,055)		-17.1%				Worker Compensation Expense - Administration Department		 2015: $434.91 per 6 months, $457 per 6 months (est 5% increase)		Changed to WCF. Aug 1st renewal $24,243.  Required to pay 25% up front, instead of 12 equal payments.  Audit of 2014-5 plan with ULGT resulted in District owing more $ because payroll expenses were higher than original quote.		Annual cost estimated to be $25,500 equates to 5% increase; divided evenly between 5 departments.

												4994 · Admin Operating Contingency								864		1,411.00		6,500		6,500

Megan Suhadolc: Megan Suhadolc:
increased back to adopted for work on 2 offices (adding second workstation)		6,500				0		0.0%				-		0.0%				-		0.0%				Administration Operating Contingency Fund				Leadership donation $1,000.  AMENDed down to match total Admin adopted expenses		July 2016 Use for annual fee to MRW for lease fees.

												6560 · Payroll Expenses								7,191		6,680.23		7,200		8,200		8,610				1,000		13.9%				1,410		19.6%				410		5.0%				Payroll Expenses, i.e. QuickBooks Payroll Services, Timekeeping System, etc.		uAttend $1248, Quickbooks $1620/yr for monthly fee  + $ 3900 for checks (assuming 2600 checks), leaves 400 cushion.		Increasing due to 27 payrolls in 2015 instead of 26 and more employees than forecasted.		5% increase: uAttend $6/mo for extra Admin user, $104/mo for uAttend service, QuickBooks Monthly fee ($135*12), Per paid employee fee ($1.50) estimate 3300 paychecks, misc QB fees for amended returns, unscheduled payrolls

										Total 4000 · Administration Department										865,930		730,400		999,336		932,155		1,045,757				-67,181		-6.7%				46,421		4.6%				113,602		12.2%

										7000 · Parks Department																																		-

												7010 · Parks Salaries																																-

														7001 · Parks Salaries-Benefited																														-

																7005 · Parks FT Exempt Salary				88211		94,300.00		107,099		110,700		111,397				3,601		3.4%				4,298		4.0%				697		0.6%						Megan will complete separate worksheet & provide to you		27 payrolls instead of 26 

																7006 · Hourly Wages-Parks				171184		185,202.71		222,043		216,238		208,196				-5,805		-2.6%				(13,847)		-6.2%				(8,042)		-3.7%						All of Alan and position from Events		EW left in August. New position filled 10.26.15		Step 1 potential increase for COLA

																7012 · Parks FT Overtime Pay				1167		680.09		3,000		3,000		3,000				0		0.0%				-		0.0%				-		0.0%						Reduced by $2,000 based on actuals

																7015 ·Parks Merit Bonus				-		-		-		11,443		11,985				11,443		ERROR:#DIV/0!				11,985		0.0%				542		4.7%								3.5% of amended salaries		3.75% of adopted salaries

														Total 7001 · Parks Salaries-Benefited						260,563		280,183		332,142		341,381		334,578				9,239		2.8%				2,436		0.7%				(6,803)		-2.0%

														7002 · Parks Salaries-Non Benefited

																7009 · Parks PT Seasonal				114,645.00		46,078		139,439		80,000		126,456				-59,439		-42.6%				(12,983)		-9.3%				46,456		58.1%						Moved Events Seasonal under Parks 100% (had been split 70/30 with Rec) Removed 1 Parks and 1 Events seasonal and Special Projects Coord, no wage increases.

														Total 7002 · Parks Salaries-Non Benefited						114,645		46,078		139,439		80,000		126,456				-59,439		-42.6%				(12,983)		-9.3%				46,456		58.1%

												Total 7010 · Parks Salaries								375,207		326,260		471,581		421,381		461,034				-50,200		-10.6%				(10,547)		-2.2%				39,653		9.4%				Parks Department Salaries, i.e., Parks & Recreation Department Manager, Parks Operations Manager, Parks Supervisor, Building & Custodial Maintenance, Parks Irrigation, Parks Lead Worker, Parks Seasonal Labor

												7020 · Parks Benefits																																										27 payrolls instead of 26 

														7021 · Parks FT Benefits - Benefited						91,132.00		77,555		113,580		116,427		146,647				2,847		2.5%				33,067		29.1%				30,220		26.0%						Megan will complete separate worksheet & provide to you		BC enrolled in August (Family Coverage), Event/Field/Programming Coord began 10.26.15

														7023 · Parks PT Seasonal FICA						8,749.00		3,527		10,946		6,280		9,927				-4,666		-42.6%				(1,019)		-9.3%				3,647		58.1%						0.0785

												Total 7020 · Parks Benefits								99,881		81,082		124,526		122,707		156,574				-1,819		-1.5%				32,048		25.7%				33,867		27.6%				Parks Department Benefits, i.e. Retirement, FICA, Health, Dental, Life, AD&D, LTC, LTD Insurance, Wellness Program, etc.

												7154 · Contract Services-Parks

														7555 · Contract Service-Knoop						2,191.00		1,936		-		-		-										-		0.0%				-		0.0%

														7255 · Contract Service-EHMS						984.00		707		-		-		-										-		0.0%				-		0.0%																Catapulsion		1800

														7355 · Contract Services-Trailside						3,123.00		3,551		-		-		-										-		0.0%				-		0.0%																Republic/Allied Wast		5880

														7455 · Contract Service-WC						4,463.00		1,451		-		-		-										-		0.0%				-		0.0%																Curb it Recycling		780

														7154 · Contract Services-Parks - Other						425.00		-		15,000		13,780		12,000										(3,000)		-20.0%				(1,780)		-12.9%																Misc/Safety Kleen		1540

												Total 7154 · Contract Services-Parks								11,185		7,645		15,000		13,780		12,000				-1,220		-8.1%				(3,000)		-20.0%				(1,780)		-12.9%				Parks Department Contract Services - Allied Waste, Pest Control, Security, Recycling, etc.		Catapulsion 4*12*$50=$2400, look into Peak Alarm?? 3*4*$105=$1260,   Garbage (Allied Waste, $5000) TS 4*120  KN 9*120  WC 9*135, Greenleaf split 50/50 with Trails - contract thru 2015- Parks responsible for $2,725, no more ice man - will do in-house. $15,000 allows for $4000 cushion		Reducing: Canceled Peak Alarm at TS and WC as we have new security system. Parks only responsible for Greenleaf - Knoop.		Reducing from 2015, no longer need Greenleaf at Knoop. Catapulsion $50 per month at each park (4), Peak Alarm at Ecker $109 per month, Republic/Allied Waste est $5,600 for 3 parks, Recycling 4*$135.  Leaves $3,000 cushion		2017: no longer need Peak and Catapulsion at Ecker.						10000

												7104 · Departmental Supplies-Parks

														7105 · Dept Supplies						8,703.00		6,910		-		-		-										-		0.0%				-		0.0%

														7705 · Dept Supplies-Knoop						246.00		8		-		-		-										-		0.0%				-		0.0%

														7205 · Dept Supplies-EHMS						64						-		-										-		0.0%				-		0.0%

														7305 · Dept Supplies-TSE						21.00		92		-		-		-										-		0.0%				-		0.0%

														7405 · Dept Supplies-WC						3,468.00		307		-		-		-										-		0.0%				-		0.0%

														7104 · Departmental Supplies-Parks - Other						8,049.00		121		20,000		-		-										-		0.0%				-		0.0%

												Total 7104 · Departmental Supplies-Parks								20,551		7,439		20,000		20,000		20,000				0		0.0%				-		0.0%				-		0.0%				Parks Departmental Supplies - i.e. Flags, Repair Parts, Lumber, General Hardware, Signs, Sign Posts, Paint, and Mutt Mitts, etc.		No change				No change to 2015 Adopted amount $20,000

												7184 · Equip Rental/Lease-Parks

														7185 · Equip Rental/Lease						163.00		914		-		-		-										-		0.0%				-		0.0%

														7184 · Equip Rental/Lease-Parks - Other						3,085.00		846		3,500		3,500		3,500										-		0.0%				-		0.0%										No change to 2015 Adopted amount $3,500

												Total 7184 · Equip Rental/Lease-Parks								3,248		1,760		3,500		3,500		3,500				0		0.0%				-		0.0%				-		0.0%				Parks Department Equipment Rental & Lease - i.e. Compressor, Trencher Attachment, Bobcat & Tractor Various Attachments, Boom Lift Rental, etc.		Lift for the shade at Knoop, keep for future projects which might need rental equipment.  No change		no change

												7109 · Fertilizer Exp-Parks

														7110 · Fertilizer/Chemical-TSP						2,196.00		7,926		-		-		-										-		0.0%				-		0.0%

														7210 · Fertilizer/Chemical-EHMS						686		-		-		-		-										-		0.0%				-		0.0%

														7410 · Fertilizer/Chemical-WC						1,498.00		-		-		-		-										-		0.0%				-		0.0%

														7109 · Fertilizer Exp-Parks - Other						6,376.00		2,035		12,000		14,500

Megan Suhadolc: Megan Suhadolc:
Increased based on actuals, took from Hardscape Repairs.		12,000										-		0.0%				(2,500)		-17.2%

												Total 7109 · Fertilizer Exp-Parks								10,757		9,960		12,000		14,500		12,000				2,500		20.8%				-		0.0%				(2,500)		-17.2%				Parks Department Fertilizer Expense - Fertilizer and Ice Melt 		no change. Salt & fertilizer		Amending based on actuals		No change to 2015 Adopted amount $12,000

												7144 · Hardscape Repairs-Parks

														7145 · Hardscape Repair-TSP						502		-		-		-		-										-		0.0%				-		0.0%

														7445 · Hardscape Repair-WC						2,869		-		-		-		-										-		0.0%				-		0.0%

														7144 · Hardscape Repairs-Parks - Other						70		-		4,000		1,500		4,000										-		0.0%				2,500		166.7%

												Total 7144 · Hardscape Repairs-Parks								3,442		-		4,000		1,500		4,000				-2,500		-62.5%				-		0.0%				2,500		166.7%				Parks Department Hardscape Repairs - i.e. Cement and Paving Repair		All parks have areas that need repair, grinding down trip hazards. No change to $		Amending based on actuals		No change to 2015 Adopted amount $4,000

												7124 · Irrigation Maintenance-Parks

														7725 · Irrigation Maintenance-WoodsPar						3.00		65		-		-		-										-		0.0%				-		0.0%

														7625 · Irrigation Maintenance-Knoop						101.00		4,303		-		-		-										-		0.0%				-		0.0%

														7125 · Irrigation Maintenance-TS						582.00		2,453		-		-		-										-		0.0%				-		0.0%

														7225 · Irrigation Maintenance-EHMS						2,548.00		100		-		-		-										-		0.0%				-		0.0%

														7425 · Irrigation Maintenance-WC						3,014.00		1,710		-		-		-										-		0.0%				-		0.0%

														7525 · Irrigation Maintenance-JRE						30		-		-		-		-										-		0.0%				-		0.0%

														7825 · Irrigation Maintenance-FH						63.00		89		-		-		-										-		0.0%				-		0.0%

														7124 · Irrigation Maintenance-Parks - Other						4,045.00		2,104		9,500		12,000		12,000										2,500		26.3%				-		0.0%

												Total 7124 · Irrigation Maintenance-Parks								10,387		10,823		9,500		12,000		12,000				2,500		26.3%				2,500		26.3%				-		0.0%				Parks Department Irrigation Maintenance Expense - i.e. Upgrade, Repair, Replacement of PVC Fittings, Heads, Electrical Parts, Valve Boxes, etc. 		No change. No major projects expected, just replacing heads and miscellaneous minor repairs. 		Increasing - had major line break at Knoop		Cushioning for unexpected repairs, matching 2015 amended budget

												7114 · Plant Material Replacment-Parks								1,877		-		1,250		1,250		1,250				0		0.0%				-		0.0%				-		0.0%				Parks Department Plant Material Replacement Expense - Replace or Add Landscaping		No change.  Trying to move away from plants move toward zeroscaping		no change, this time of year good to buy and plant		No change to 2015 Adopted amount $1,250

												7134 · Seed/Sod Repairs-Parks

														7135 · Seed/Sod-TS						185		-		-		-		-										-		0.0%				-		0.0%

														7134 · Seed/Sod Repairs-Parks - Other						20		-		-		-		-										-		0.0%				-		0.0%

												Total 7134 · Seed/Sod Repairs-Parks								205		63		3,000		3,000		3,000				0		0.0%				-		0.0%				-		0.0%				Parks Department Seed/Sod Repairs, -  i.e. Turf Overseed or Sod Replacement		No change.  Unforseen repairs.		no change, football season can cause damage		No change to 2015 Adopted amount $3,000

												7160 · Consultant-Prof & Technical								-		-		2,000		2,000		2,000				0		0.0%				-		0.0%				-		0.0%				Consultants - Professional & Technical Services, i.e. Capital Projects Engineering or Design		No change.  Just in case.				No change to 2015 Adopted amount $2,000

												7918 · Continuing Education/Travel								4,464		1,970		4,000		4,000		4,000				0		0.0%				-		0.0%				-		0.0%				Continuing Education & Travel - Parks Department		1 person to turf grass management - overnight conference, URPA - 2 staff, playground cert, pesticide cert 		Brian H NRPA		Turf/Grass Jan 2016, URPA, CPR certifications 

												7910 · Field Repairs								-		450		3,000		3,000		3,000				0		0.0%				-		0.0%				-		0.0%				Parks Field Repairs - Improvement or Repairs		No change.  Unforseen repairs.		Football season TBD		No change to 2015 Adopted amount $3,000

												7951 · Insurance-Parks Vehicles								-		-		-		4,585		5,365				4,585		ERROR:#DIV/0!				5,365		0.0%				780		17.0%				Insurance - for  Parks Department vehicles.  9 vehicles and 1 trailer.		All Auto Insurance had been charged to Admin. Dept.		Allocating Auto Insurance to the approriate departments.		1 replacement vehicle in 2015

												7942 · Insurance - Building & Contents								1,460		28		3,550		1,800		1,980				-1,750		-49.3%				(1,570)		-44.2%				180		10.0%				Insurance - Building/Contents Expense, less Summit Water Distribution's annual reimbursement for TS Lift Station		Olympus coverage less expensive than last year's with ULGT.		Budget had been based on ULGT's quote, reducing to match cost of coverage with Olympus. (2014 $1754 + $28 = $1782).  Less Summit Water Distribution reimbursement.		10% over 2015 Olympus rate (for premium increase and additional property)

												7952 · Insurance-Liability - Parks								-		-		-		4,550		4,780				4,550		ERROR:#DIV/0!				4,780		0.0%				230		5.1%				Liability Insurance. Department's portion of the policy. November/December renewal				Allocated Dept's portion , out of Admin Dept. Overall premium reduced due to change to Olympus Insurance from ULGT.

												7920 · Memberships/Subscriptions								75		-		500		150		150				-350		-70.0%				(350)		-70.0%				-		0.0%				Memberships/Subscriptions, i.e. Irrigation Association (IA), Sports Turf Managers Association (STMA)		no change		Only need for Sports Turf Managers Assoc.		Sports Turf Managers Assciation (2)

												7935 · Mileage Reimbursement								-		-		200		100		200				-100		-50.0%				-		0.0%				100		100.0%				Mileage Expense - Employee Personal Vehicle Usage Reimbursement		no change. There are enough Park vehicles that employees should rarely need mileage reimbursment.		Reducing, leave $100 just in case		There are enough Park vehicles that employees should rarely need mileage reimbursment.

												7922 · New Hire Costs								643		329		700		700		700				0		0.0%				-		0.0%				-		0.0%				New Hire Costs Expense, i.e. Background Checks, Job Postings, etc.		no change, even with Events under Parks.		Can reduce if needed		No change to 2015 Adopted amount $700

												7147 · Playground Maint/Parts - All								1,656		1,741		2,000		2,000		7,000				0		0.0%				5,000		250.0%				5,000		250.0%				Parks Playground Repair & Maintenance Parts		no change				Increasing due to aging playgrounds that will require upkeep in 2016

												7148 · Resurface/Rebark - All Parks								13,367		2,640		8,000		8,000		8,000				0		0.0%				-		0.0%				-		0.0%				Parks Resurface & Rebark		did lots in 2014,  this year is just for topping off.		Will be using $ this fall		No change, is enough to cover all areas (playgrounds and beds) throughout District.

												7140 · Special Events - Supplies								9,736		5,399		12,000		12,000		12,000				0		0.0%				-		0.0%				-		0.0%						Moving back under Parks.  Expenses for painting and marking fields for rec programs and tournaments.

												7119 · Safety Exp-Parks

														7520 · Safety-Knoop						-		144		-		-		-										-		0.0%				-		0.0%

														7120 · Safety-TS						1,132		439		-		-		-										-		0.0%				-		0.0%

														7420 · Safety-WC						-		153		-		-		-										-		0.0%				-		0.0%

														7119 · Safety Exp-Parks - Other						1,811		943		2,000		2,000		2,000										-		0.0%				-		0.0%

												Total 7119 · Safety Exp-Parks								2,944		1,678		2,000		2,000		2,000				0		0.0%				-		0.0%				-		0.0%				Parks Department Safety Expense - i.e. Safety & First Aid Supplies, etc. 		safety supplies, first aid, personal protective equipment				No change to 2015 Adopted $2,000

												7921 · Staff Mtg & Functions - Parks								82		83		800		800		800				0		0.0%				-		0.0%				-		0.0%				Staff Meeting & Functions		no change		Can reduce if needed		No change to 2015 Adopted $800

												7940 · Tools								5,611		1,477		5,000		5,000		5,000				0		0.0%				-		0.0%				-		0.0%				Parks Tools - Replacement Hand Tools & Small Equipment		no change, end of year review inventory usually determines what is needed				No change to 2015 Adopted $5,000

												7930 · Vehicle/Equip Fuel								17,402		8,542		20,000		20,000		20,000				0		0.0%				-		0.0%				-		0.0%				Parks Vehicle & Equipment Fuel Expense		no change				No change to 2015 Adopted $20,000

												7925 · Vehicle/Equip Repairs & Maint								17,972		4,161		20,000		20,000		20,000				0		0.0%				-		0.0%				-		0.0%				Parks Fleet Vehicle & Equipment Repairs & Maintenance 		no change,  keep at $20 with field lining equipment				No change to 2015 Adopted $20,000

												7007 · Unemployment-Parks								3,683		(431)		3,000		1,500		3,000				-1,500		-50.0%				-		0.0%				1,500		100.0%				Unemployment Insurance - Parks Department		$2,950 in 2013 was the highest annual amount since 2009.  Don't anticipate going above that.		Reducing based on YTD actuals  ($1300 liability from A. Banton)		No change to 2015 Adopted $3,000.  

												7014 · Parks Workers Compensation Exp								5,069		4,226		5,351		6,155		5,100				804		15.0%				(251)		-4.7%				(1,055)		-17.1%				Worker Compensation Expense - Parks Department		2015: $434.91 per 6 months, $457 per 6 months (est 5% increase)		Changed to WCF. Aug 1st renewal $24,243.  Required to pay 25% up front, instead of 12 equal payments.  Audit of 2014-5 plan with ULGT resulted in District owing more $ because payroll expenses were higher than original quote.		Annual cost estimated to be $25,500 equates to 5% increase; divided evenly between 5 departments.

												7941 · Parks Operating Contingency								4,701		93		5,000		5,000		5,000				0		0.0%				-		0.0%				-		0.0%				Parks Operating Contingency Fund		no change				No change to 2015 Adopted $20,000

												7600 · Building Maintenance																																																2430

														7155 · Contract Service-Building Maint						23,983		9,220		25,000		22,000		22,000				-3,000		-12.0%				(3,000)		-12.0%				-		0.0%				Parks Department Contract Service Building Maintenance, i.e. Fire Extinguishers and Testing, HVAC Service and Repair, Restroom Cleaning Contract, etc.		Parks summer restroom cleaning extra $3 per day and split 1/5 to Trails (Parks cost is $14,112) total is 28 weeks @ $90/day, Additional TS Admin cleanings 3 @ $600, Beeline Pest Control $1,680 ($165 + $85, 6 times per year, $180 wasp spaying), Commercial  Mechanical preventative maintenance contract $1860 (held flat), fire extinguisher inspections $1330 (only increases if we add more extinguishers or need replacements), recycling $540. Leaves $3,670 for miscellaneous items.		Recycling is actually charged to Parks. Possible set-up fee.		Parks summer restroom cleaning extra $3 per day and split 1/5 to Trails (Parks cost is $14,112) total is 28 weeks @ $90/day, Additional TS Admin cleanings 3 @ $600, Beeline Pest Control $1,680 ($165 + $85, 6 times per year, $180 wasp spaying), Commercial  Mechanical preventative maintenance contract $2000 (added for additional parks shop equipment), fire extinguisher inspections $1330 (only increases if we add more extinguishers or need replacements), recycling $540. $2,100 for maintenance software $175/mo. Leaves $3,570 for miscellaneous items.		Include in 2016: Software system for maintenance, inventory, fleet.  $175/mo + setup (estimate). 		Actually costs $2430 per year

														7129 · Cleaning Supplies-Parks																								-		0.0%				-		0.0%

																7530 · Cleaning Supplies-Knoop				2,213		1,444		-		-		-										-		0.0%				-		0.0%

																7130 · Cleaning Supplies - TS				2,720		1,444		-		-		-										-		0.0%				-		0.0%

																7230 · Cleaning Supplies-EHMS				1,977		1,444		-		-		-										-		0.0%				-		0.0%

																7430 · Cleaning Supplies-WC				2,316		1,444		-		-		-										-		0.0%				-		0.0%

																7129 · Cleaning Supplies-Parks - Other				391		-		11,000		11,000		11,000										-		0.0%				-		0.0%

														Total 7129 · Cleaning Supplies-Parks						9,616		5,776		11,000		11,000		11,000				0		0.0%				-		0.0%				-		0.0%				Parks Department Cleaning Expense -  i.e. Cleaning Solutions, Paper Products, Disinfectants, Deodorizers, & Cleaning Tools		No change.Hold flat. No Trailheads, just Park & Admin buildings

														7174 · Utilities - Gas

																7175 · Utility-Gas-TS				7,620		4,599		-		-		-										-		0.0%				-		0.0%

																7275 · Utility-Gas-EHMS				835		510		-		-		-										-		0.0%				-		0.0%

																7174 · Utilities - Gas - Other				-		-		9,100		-		-										(9,100)		-100.0%				-		0.0%

														Total 7174 · Utilities - Gas						8,455		5,109		9,100		9,100		9,100				0		0.0%				-		0.0%				-		0.0%				Questar Gas		7% increase from 2014 amended

														7169 · Utilities - Electric

																7570 · Utility-Electric-Knoop				1,236		887		-		-		-										-		0.0%				-		0.0%						60 month contract ends 5.15.17 for Knoop, at that point we will no longer pay for the infrastructure installation & only pay for electricity usage.

																7170 · Utility-Electric-TS				7,350		5,406		-		-		-										-		0.0%				-		0.0%

																7470 · Utility-Electric-WC				1,491		951		-		-		-										-		0.0%				-		0.0%

																7169 · Utilities - Electric - Other				-		-		12,584		-		-										(12,584)		-100.0%				-		0.0%										Changing out lights at beginning of year

														Total 7169 · Utilities - Electric						10,077		7,244		12,584		12,584		12,584				0		0.0%				-		0.0%				-		0.0%				Rocky Mountain Power		Increase from amended by 10%				weather based, electric heaters at WC and TS

														7179 · Utilities - Sewer

																7580 · Utility-Sewer-Knoop				971		679		-		-		-										-		0.0%				-		0.0%

																7180 · Utility-Sewer-TS				998		1,003		-		-		-										-		0.0%				-		0.0%

																7480 · Utility-Sewer-WC				1,189		1,018		-		-		-										-		0.0%				-		0.0%

																7179 · Utilities - Sewer - Other				-		-		3,360		-		-										(3,360)		-100.0%				-		0.0%

														Total 7179 · Utilities - Sewer						3,159		2,700		3,360		3,900		3,900				540		16.1%				540		16.1%				-		0.0%				Snyderville Basin Water Reclamation District		average monthly cost 280 * 12		Increased based on actuals

														7164 · Utilities - Water

																7565 · Utility-Water-Knoop				10,756		3,780		-		11,000		11,000										11,000		0.0%				-		0.0%				Parks		Reduce to $20,000		Reduce - Nationwide Utility Consulting savings. Credit for 2012-June 2015		Less watering

																7165 · Utility-Water-TS				29,714		15,353		-		32,000		33,200										33,200		0.0%				1,200		3.8%				Parks		no change		Fee increasing 4.1.15 (informed April 2015) to $8291.76 per quarter. Surcharge of 191.52 will now be split between 4 quarters.  Have 50.5 shares, of which 24 are active. 		Trailside: Summit Water is $8,291.76 per quarter.

																4823 · Water Shares -Standby Fees										1,325		1,380				1,325		ERROR:#DIV/0!				1,380		0.0%				55		4.2%				Water Share Standby Fees for Trailside - Paid Quarterly		290 per quarter to Summit Water.  		Effective 4.1.15, rate increasing to $344.70 (received notice in April 2015) Moved expense out of Admin		$345 per quarter

																7465 · Utility-Water-Culinary -WC				1,976		1,755		-		2,000		2,500										2,500		0.0%				500		25.0%				Parks		no change

																7865 · Utility-Water-FH-Splash&Irrig				2,561		1,594		-		5,000		4,500										4,500		0.0%				(500)		-10.0%				Fieldhouse/Facilities		Keep at $5,000 with potential for irrigation system and less rain.  MRW 2 yr rate increase.

																7164 · Utilities - Water - Other				-		-		57,000														(57,000)		-100.0%				-		0.0%				Parks

														Total 7164 · Utilities - Water						45,008		22,481		57,000		51,325		52,580				-5,675		-10.0%				(4,420)		-7.8%				1,255		2.4%				Mountain Regional Water, Summit Water Distribution		Only enter Total Water Expense, do not break it out by location

														7146 · Building Repair/Maint/Supplies						8,380		6,594		9,000		9,000		10,000				0		0.0%				1,000		11.1%				1,000		11.1%				Building Repairs & Maintenance for all Facilities, except the Fieldhouse		For unexpected problems, maintenance.  Getting older, 5 potential furnace replacements. Hold Flat.		For unexpected problems, maintenance.  Getting older, 5 potential furnace replacements. Hold Flat.

														7610 · Building Maint Contingency						-		-		1,000		1,000		1,000				0		0.0%				-		0.0%				-		0.0%				Building Maintenance Contingency		Unexpected expenses

												Total 7600 · Building Maintenance								108,677		59,125		128,044		119,909		122,164				-8,135		-6.4%				(5,880)		-4.6%				2,255		1.9%

										Total 7000 · Parks Department										734,282		536,543		889,502		836,867		917,597				-52,635		-5.9%				28,095		3.2%				80,730		9.6%

										8000 · Trails Department

												8708 · Trails Salaries

														8705 · Trails Salaries - Benefited

																8702 · Trails Full Time Exempt Salary				120,186		88,099		127,140		132,149		201,621				5,009		3.9%				74,481		58.6%				69,472		52.6%						Megan will complete separate worksheet & provide to you		27 payrolls instead of 26 

																8701 · Hourly Wages-Trails				84,127		59,375		85,390		88,668		89,226				3,278		3.8%				3,836		4.5%				558		0.6%								27 payrolls instead of 26 

																8706 · Trails FT Overtime				1,086		254		3,000		3,000		3,000				0		0.0%				-		0.0%				-		0.0%						Reduced based on prior history

																8709  Trails Merit Bonus				-		-		-		7,729		10,907				7,729		ERROR:#DIV/0!				10,907		0.0%				3,178		41.1%								3.5% of amended salaries		3.75% of adopted salaries

														Total 8705 · Trails Salaries - Benefited						205,400		147,727		215,530		231,545		304,754				16,015		7.4%				89,224		41.4%				73,208		31.6%

														8707 · Trails Salaries - PT Seasonal

																8704 · Trails Salaries -  PT Seasonal				69,318		46,154		112,910		91,245		96,058				-21,665		-19.2%				(16,852)		-14.9%				4,813		5.3%						1 additional winter seasonal, and 1 PTYR for open space (starting 8 weeks into year)

														Total 8707 · Trails Salaries - PT Seasonal						69,318		46,154		112,910		91,245		96,058				-21,665		-19.2%				(16,852)		-14.9%				4,813		5.3%

												Total 8708 · Trails Salaries								274,718		193,881		328,440		322,791		400,812				-5,649		-1.7%				72,372		22.0%				78,022		24.2%				Trails Department Salaries, i.e., Trails Manager, Trails Supervisor, Trails Lead Workers, Trails and Open Space Seasonal Labor

												8710 · Trails Benefits

														8715 · Trails Fulltime & Hrly Benefits						77,750		54,987		84,821		85,489		133,387				668		0.8%				48,566		57.3%				47,898		56.0%						Megan will complete separate worksheet & provide to you		27 payrolls instead of 26 

														8716 · Trails PT Seasonal FICA						5,440		3,456		8,863		7,163		7,541				-1,700		-19.2%				(1,322)		-14.9%				378		5.3%

												Total 8710 · Trails Benefits								83,190		58,444		93,684		92,652		140,928				-1,032		-1.1%				47,244		50.4%				48,275		52.1%				Trails Department Benefits, i.e. Retirement, FICA, Health, Dental, Life, AD&D, LTC, LTD Insurance, Wellness Program, etc.

												8528 · Consultant Fees-Prof & Tech								3,837		1,455		5,000		5,000		5,000				0		0.0%				-		0.0%				-		0.0%				Consultants - Professional & Technical Services, i.e. Capital Projects Engineering and Design, Wetland Delineation, Surveying, Conceptual Plans		Hold flat. Legal fees, engineering.				Consultants - Professional & Technical Services, i.e. Capital Projects Engineering and Design, Wetland Delineation, Surveying, Conceptual Plans

												8918 · Continuing Education/Travel								105		3,058		2,500		3,060		3,500				560		22.4%				1,000		40.0%				440		14.4%				Continuing Education & Travel - Trails Department		Reducing - nothing in mind right now, will use American Trails Publications/webinars.
				need more schooling

												8520 · Contract Service-Trails Maint								40,151		4,523		25,000		24,425

Megan Suhadolc: Megan Suhadolc:
Moving extra funds to Contract Service - Weeds		25,000				-575		-2.3%				-		0.0%				575		2.4%				Trails Department Contract Services - Trail Maintenance		Reduced due to asphalt & crack back in Capital Replacement.  Miscellaneous unexpected repairs (landslides, etc.) 28 weeks for TH cleaning - 1/5 of contract $3528 (reduced share of expense with Parks from 2014)		$15,000 - over lay on Willow Creek Loop

												8525 · Contract Service-Weeds								2,725		3,725		5,000		4,575

Megan Suhadolc: Megan Suhadolc:
Increased, used budget from Contract Service - Trails Maint		10,000				-425		-8.5%				5,000		100.0%				5,425		118.6%				Trails Department Contract Services - Weed Management, Spraying, etc.		Last year of a 3 year contract		Weed season is over		Trails and Open space.  Need to do another 3 year contract.  Can't just spot spray anymore.

												8930 · Contribution to UOP Trail Groom								3,555		-		5,250		2,500		5,250				-2,750		-52.4%				-		0.0%				2,750		110.0%				Trails Department Contract Contribution to Utah Olympic Park (UOP) Trail Grooming		Hold flat. Grooming of the BasinRec 5K XC Trail, agreement reviewed each year.		light snow year

												8400 · Departmental Supplies-Trails								25,108		14,708		30,000		35,000		35,000				5,000		16.7%				5,000		16.7%				-		0.0%				Trails Departmental Supplies, i.e. Trailhead Restroom Supplies, Mutt Mitts Supplies, etc.		bigger & busier, 2 years at 25, now increasing.		surfacing material for Run-A-Muk ($3,000), materials for skills park ($2,000), supplies to build new groomer ($1,500). Nov: increased based on actuals		Additional $5k for tracks and snow plow attachment

												8993 · Equipment & Tools - Trails								7,716		4,495		5,000		5,000		6,000				0		0.0%				1,000		20.0%				1,000		20.0%				Trails Tools - Replacement Hand Tools & Small Equipment		bigger & busier

												8982 · Equipment Repairs & Maintenance								14,034		5,138		15,000		13,000		16,000				-2,000		-13.3%				1,000		6.7%				3,000		23.1%				Trails Vehicle/Equipment Repairs & Maintenance 		got rid of older vehicles. New equals fewer repairs.		newtracks for PT-60 ($4,000), need to have some on reserve for emergencies. Nov: decreased, moved to Dept Supplies

												8990 · Fuel-Vehicle/Equipment								12,335		4,505		17,000		12,000		17,000				-5,000		-29.4%				-		0.0%				5,000		41.7%				Trails Vehicle & Equipment Fuel Expense		added fuel due to additional trail mails to maintain		light snow year		Holding flat to 2015 adopted budget of $17,000.

												8925 · GIS System Management								1,000		2,426		1,000		2,426		2,426				1,426		142.6%				1,426		142.6%				-		0.0%				Trails GIS System Management - Yearly Mapping Software Fee (1 License)		No changes		Increasing, needed 2nd license for the Open Space Coordinator position		2 licenses

												8926 · GIS Consortium Fees								2,000		-		2,000		2,000		2,000				0		0.0%				-		0.0%				-		0.0%				Trails GIS Consortium Fees - Mapping Data Share Cost with Snyderville Basin Water Reclamation District, Fire District, Summit County, Park City Municipal Corporation, etc.		No changes

												8998 · Insurance - Trails Vehicles								-		-		-		3,320		4,050				3,320		ERROR:#DIV/0!				4,050		0.0%				730		22.0%				Insurance - for  Trails Department vehicles.  6 vehicles, 1 ATV and 1 trailer.		All Auto Insurance had been charged to Admin. Dept.		Allocating Auto Insurance to the approriate departments.		1 replacement vehicle in 2015

												8991 · Insurance-Building/Cont - Trail								307		-		700		400		440				-300		-42.9%				(260)		-37.1%				40		10.0%				Insurance - Building/Contents Expense		 2015: only adding mule, should be OK with $700		Mule (Polaris) -Auto. Olympus coverage less expensive than last year's with ULGT, cost was $307.		10% over 2015 Olympus rate (for premium increase and additional property)

												8997 · Insurance-Liability - Trails								-		-		-		3,675		3,860				3,675		ERROR:#DIV/0!				3,860		0.0%				185		5.0%				Liability Insurance. Department's portion of the policy. November/December renewal				Allocated Dept's portion , out of Admin Dept. Overall premium reduced due to change to Olympus Insurance from ULGT.		5% increase

												8927 · Map Contribution-Annual								-		-		-		-		-				0						-												No longer contributing to MTF map		No longer contributing

												8920 · Memberships/Subscriptions								85		200		210		210		300				0		0.0%				90		42.9%				90		42.9%				Memberships/Subscriptions		American Trails, IMBA ($100.00), Bike Utah ($25.00)				American Trails ($100) IMBA ($100) BikeUtah ($100)

												8992 · Mileage Reimbursement-Trails								-		-		500		250		250				-250		-50.0%				(250)		-50.0%				-		0.0%				Mileage Expense - Employee Personal Vehicle Usage Reimbursement		No changes		Reducing due to lack of use.		Employees typically only drive the District's vehicles.

												8922 · New Hire Expenses Trails								284		156		400		400		400				0		0.0%				-		0.0%				-		0.0%				New Hire Costs Expense, i.e. Background Checks, Job Postings, etc.		Open Space position 

												8855 · Open Space Maintenance								-		7,930		30,000		27,000		30,000				-3,000		-10.0%				-		0.0%				3,000		11.1%				Moved from Other Expenses. Weed spraying, gates, fencing, fence removal, forest management		Previously charged under Other Expenses #4995. Weed spraying, gates, fencing, fence removal, forest management		Fence at Hi Ute $14,000 estimate. Nov: decreased, moved to Dept Supplies.

												8994 · Operating Contingency - Trails								477		1,850		3,000		3,000		3,000				0		0.0%				-		0.0%				-		0.0%				Trails Operating Contingency Fund		No changes

												8420 · Signage - Trails								6,677		4,426		6,500		6,500		9,000				0		0.0%				2,500		38.5%				2,500		38.5%				Trails Department Signage		No changes.  This allows the dept to keep up with its signage.				Additional funds needed for 2-sided signs.

												8350 · Special Events-Trails								12		-		-		-		-				0						-		0.0%				-		0.0%				Combined with Recreation - Special Events supplies		No longer using

												8921 · Staff Meetings and Funct Trails								80		35		750		400		250				-350		-46.7%				(500)		-66.7%				(150)		-37.5%				Staff Meeting & Functions		No changes.  		Reducing based on actuals.		Reducing based on history of use. 

												8700 · Unemployment-Trails								-		320		1,000		1,000		1,000				0		0.0%				-		0.0%				-		0.0%				Unemployment Insurance - Trails Department		$3,242 in 2013 was the highest annual amount since tracking.  Don't anticipate going above that as 1 person responsible is no longer eligible.		Holding flat, will watch for the next few months		Holding flat to 2015 adopted budget of $1,000.  Will increase if 2015 actuals increase.

												8551 · Utility-Electric-Trails								2,702		2,188		3,000		3,000		3,500				0		0.0%				500		16.7%				500		16.7%				Trails Department: Trailheads & Tunnels  - Electricity Utilities		Plan for future: TH at ECC keep off the grid (solar)				increase costs

												8553 · Utility-Sewer-Trails								2,621		1,784		3,000		3,000		3,000				0		0.0%				-		0.0%				-		0.0%				Trails Department: Trailheads & Tunnels - Sewer Utilities, HoneyBucket		No changes.  

												8550 · Utility-Water-Trails								7,474		3,957		10,050		10,050		10,500				0		0.0%				450		4.5%				450		4.5%				Trails Department: Trailheads & Tunnels - Water Utilities		MRW rates increasing Sept 2013 by 3.75% and again in August 2015 3.75%. $10, 050 will cover the increase.		Effective 4.1.15, SWD rate increasing to from 732.06 to $863.32 for Woods @ Parleys (received notice in April 2015). Have enough in budget so no amendment necessary.		extra TH at ECC

												8720 · Workers Comp Expense -Trails								5,069		4,226		5,351		6,155		5,100				804		15.0%				(251)		-4.7%				(1,055)		-17.1%				Worker Compensation Expense - Trails Department		2015: $434.91 per 6 months, $457 per 6 months (est 5% increase)		Changed to WCF. Aug 1st renewal $24,243.  Required to pay 25% up front, instead of 12 equal payments.  Audit of 2014-5 plan with ULGT resulted in District owing more $ because payroll expenses were higher than original quote.		Annual cost estimated to be $25,500 equates to 5% increase; divided evenly between 5 departments.

										Total 8000 · Trails Department										496,260		323,431		599,335		592,789		743,566				-6,546		-1.1%				144,231		24.1%				150,777		25.4%

										9002 · Fieldhouse Department

												9100 · FieldHouse - Operating Exp

														9128 · FH Salaries

																9130 · FH Salaries - Benefited																																				Megan will complete separate worksheet & provide to you

																		9139 · FH FT EXEMPT STAFF		121,663		95,108		141,731		147,204		148,131				5,473		3.9%				6,400		4.5%				927		0.6%								27 payrolls instead of 26 

																		9145 · FH Custodial Benefited		49,401		28,309		43,837		43,837		45,450				0		0.0%				1,613		3.7%				1,613		3.7%						Removed Alan's %		Holding flat due to Kyle to Steve transition

																		9142 · FH Fitness Prog Crd-Benefitd		45,155		32,639		47,461		49,291		49,602				1,830		3.9%				2,141		4.5%				311		0.6%								27 payrolls instead of 26 

																		9147 · FH-Hrly Fitness Lead		-		18,756		29,120		32,659		32,865				3,539		12.2%				3,745		12.9%				206		0.6%				New position for 2015		Full time, benefitted position to assist Fitness Coordinator. Had been PT non-benefited in 2014.		27 payrolls instead of 26 

																		9140 · FH Overtime		5,532		214		2,000		2,000		2,000				0		0.0%				-		0.0%				-		0.0%

																		9149  Fieldhouse Merit Bonus		-		-		-		9,555		10,352				9,555		ERROR:#DIV/0!				10,352		0.0%				797		8.3%								3.5% of amended salaries		3.75% of adopted salaries

																Total 9130 · FH Salaries - Benefited				221,752		175,025		264,149		284,546		288,400				20,397		7.7%				24,251		9.2%				3,854		1.4%

																9129 · FH Salaries - PT Seasonal																																		Hourly wages for non-benefitted Fieldhouse staff.

																		9146 · FH-Hrly-Custodial Non Benefited		15,066		14,609		27,280		28,280		30,928				1,000		3.7%				3,648		13.4%				2,648		9.4%

																		9144 · FH-Hrly-Splash Pad		6,051		4,738		8,028		5,500		5,726				-2,528		-31.5%				(2,302)		-28.7%				226		4.1%

																		9138 · FH-Hrly-Front Desk		82,846		61,929		92,092		95,092		95,680				3,000		3.3%				3,588		3.9%				588		0.6%

																		9135 · FH-Hrly-Athletic		7,854		3,307		10,866		9,229		9,229				-1,638		-15.1%				(1,638)		-15.1%				-		0.0%

																		9136 · FH-Hrly-Fitness Floor Staff		53,810		24,643		38,324		39,324		41,184				1,000		2.6%				2,860		7.5%				1,860		4.7%

																		9141 · FH-Hrly-Fitness Class Instructr		115,505		107,477		118,560		157,920		163,655				39,360		33.2%				45,095		38.0%				5,735		3.6%

																Total 9129 · FH Salaries - PT Seasonal				281,132		216,704		295,150		335,345		346,401				40,195		13.6%				51,251		17.4%				11,057		3.3%						Refer to FH assumption worksheet for details

														Total 9128 · FH Salaries						502,884		391,729		559,299		619,891		634,801				60,592		10.8%				75,502		13.5%				14,910		2.4%				Fieldhouse Department Salaries, i.e., Fieldhouse Manager, Fieldhouse Weekend/Evening Supervisor, Fitness Program Coordinator, Building & Custodial Maintenance Coordinator, Front Desk Customer Service Specialist, Splash Pad Attendant, Fitness Class Instructor, Fitness Floor Attendant, Fieldhouse Athletic Youth & Adult Sports, Custodial/Fieldhouse Maintenance Worker


														9150 · FH-PR-Tax/Benefits																																						Megan will complete separate worksheet & provide to you

																9151 · FH FT Exempt Benefits				44,182		33,822		55,870		55,870		72,516				0		0.0%				16,646		29.8%				16,646		29.8%								Holding flat due to no top step bonus have FICA and 401a

																9152 · FH Non-Exempt Benefits				36,121		28,025		46,212		46,212		67,093				0		0.0%				20,881		45.2%				20,881		45.2%						Removed Alan's benefits		Holding flat due to Kyle to Steve transition

																9153 · FH PT Seasonal FICA				21,693		17,011		23,169		26,325		27,192				3,156		13.6%				4,023		17.4%				868		3.3%

														Total 9150 · FH-PR-Tax/Benefits						101,996		78,857		125,251		128,407		166,801				3,156		2.5%				41,550		33.2%				38,395		29.9%				Fieldhouse Department Benefits, i.e. Retirement, FICA, Health, Dental, Life, AD&D, LTC, LTD Insurance, Wellness Program, etc.

														9113 · FH Contract Svs/pyrll Camps						8,853		7,144		9,230		9,645		10,685				415		4.5%				1,455		15.8%				1,040		10.8%				Fieldhouse Contract Services - Camps, i.e. Soccer, Baseball, Softball, and Summer Sports Camps

														9112 · FH-Contract Svc-Programs						2,740		-		2,000		1,000		3,000				-1,000		-50.0%				1,000		50.0%				2,000		200.0%				Fieldhouse Contract Services - Programs, i.e. Referees for Adult Soccer

														9101 · FH-Advertising

																91012 · Fitness Advertising				3,512		3,185		5,000		5,400		9,240				400		8.0%				4,240		84.8%				3,840		71.1%

																91011 · Fieldhouse Advertising				2,470		2,262		5,000		3,900		5,000				-1,100		-22.0%				-		0.0%				1,100		28.2%

														Total 9101 · FH-Advertising						5,982		5,446		10,000		9,300		14,240				-700		-7.0%				4,240		42.4%				4,940		53.1%				Advertising Expenses, i.e. Fieldhouse & Fitness Programs

														9102 · FH-Association Dues-CAM						75,916		55,732		80,000		74,310		77,830				-5,690		-7.1%				(2,170)		-2.7%				3,520		4.7%				Fieldhouse Association Quarterly Dues - Newpark Association Common Area Maintenance (CAM)		Per Newpark budget meeting on 9/5/14.  2015 quarterly assessments are 18,577.39.

														9103 · FH-Athletic Equipment						6,203		8,736		8,100		11,500		12,000				3,400		42.0%				3,900		48.1%				500		4.3%				Fieldhouse Athletic Equipment, i.e. Pitching Machine, Goals and Nets, Rowing Machine, Plyo Balls, Medicine Balls, Ball Rack, Weights, Bounce House, etc.

														9186 · FH-Bank & Credit Card Fees						17,203		12,596		18,992		20,567		23,449				1,575		8.3%				4,457		23.5%				2,882		14.0%				Bank & Credit Card Fees i.e. American Express, Discover, MasterCard, Visa Fees, NSF, Bank Service Fees, etc.		2.3% of overall revenues (average of past 2.5 years)				2.4% of overall revenues (average of past 3.7 years)

														9116 · FH-Computer license fees						4,461		3,192		3,825		3,192		3,692				-633		-16.5%				(133)		-3.5%				500		15.7%				Computer License Fees Expense, i.e. Sportsman Yearly Upgrade/Renewal		Sportsman

														9110 · FH-Contract Svc-Cleaning/Pest						49,336		37,022		57,000		59,500		69,264				2,500		4.4%				12,264		21.5%				9,764		16.4%				Fieldhouse Department Contract Services, i.e. Cleaning Services, Pest Control, Bi-annual Window Cleaning Service		Cleaning contract, extra cleaning, Beeline Pest Contol		Window cleaning 2x year = $2,500		Window cleaning 2x year = $2,500

														9111 · FH-Contract Svc-Maintenance						5,371		5,549		16,500		11,090		14,300				-5,410		-32.8%				(2,200)		-13.3%				3,210		28.9%				Fieldhouse-Contract Services Maintenance, i.e. HVAC Testing Services, Water Filter Services, Elevator  Service & Inspection, Fire Protection, Boiler Inspection, etc. 		Extra $500 for maintenance on new boilers.		moved window cleaning to #9110		Fire Doors (Wondoor Corp) $390

														9174 · FH-Education & Travel						2,174		3,379		3,500		3,500		7,250				0		0.0%				3,750		107.1%				3,750		107.1%				Continuing Education & Travel - Fieldhouse Department		URPA conference - local in 2015, CPR/First Aid training, either NRPA or Athletic Business Conference for 1 staff.		Used for AFO certification conference for Matt, Paul & Kyle, URPA, NRPA		Added CPR certifications

														9106 · FH-Fitness Class Expenses						7,857		14,060		8,400		18,000

Megan Suhadolc: Megan Suhadolc:
Increased, from Program Supplies		

Megan Suhadolc: Megan Suhadolc
Reduced to 2000, moved $1,475 to contingency		16,168				9,600		114.3%				7,768		92.5%				(1,832)		-10.2%				Fieldhouse Fitness Program Expenses		Increasing with the amount of classes increasing. Barre monthly program fee for training/music for all instructors $200/mo x 12 = $2400.  CPR for instructors.

														9107 · FH-Fitness Program Expenses						-		-		-		-		2,200				0		ERROR:#DIV/0!				2,200		0.0%				2,200		0.0%				Fieldhouse Fitness Program Expenses		Increasing with the amount of classes increasing. Barre monthly program fee for training/music for all instructors $200/mo x 12 = $2400.  CPR for instructors.

														9115 · FH-Insurance - Equipment/Contents						9,395		-		14,700		9,500		10,450				-5,200		-35.4%				(4,250)		-28.9%				950		10.0%				Insurance - Building/Contents Expense		Bounce House insurance, split 80/20 with Rec, FH cost is $2561, August renewal.   Plus portion of ULGT Prop/Equipment: increasing with expansion approx $10,302.    2015: 10% increase over amended 2014		Budget had been based on ULGT's quote, reducing to match cost of coverage with Olympus ($6,205). Inflatable coverage is included withLiability Insurance, don't need separate policy.		10% over 2015 Olympus rate (for premium increase and additional property)

														9122 · Insurance-Liability - Fieldhouse						-		-		-		6,320		6,635				6,320		ERROR:#DIV/0!				6,635		0.0%				315		5.0%				Liability Insurance. Department's portion of the policy. November/December renewal				Allocated Dept's portion , out of Admin Dept. Overall premium reduced due to change to Olympus Insurance from ULGT.		5% increase to premium.

														9118 · FH-Internet/Web/Cable TV						3,678		2,635		3,720		3,912		4,080				192		5.2%				360		9.7%				168		4.3%				Internet/Web/Cable TV Expense - Fieldhouse Internet & Web Hosting, Direct TV, Comcast		Comcast & DirectTV only.  Does not include ipad data plan.

														9120 · FH-Lease-Fitness Equipment						26,477		-		-		-		-				0						-		0.0%				-		0.0%				Fieldhouse-Lease Fitness Equipment. - Cardio & Nautilus Fitness Equipment/Two - 4 Year Leases 		Lease expired. Purchased equipment in 2014.

														9176 · FH-Memberships/Subscriptions						199		357		400		400		550				0		0.0%				150		37.5%				150		37.5%				Memberships/Subscriptions - Fieldhouse Fitness Room Magazines		Fitness room & lobby magazines, NRPA paid by Admin, Kimball Junction Business Alliance annual membership $50

														9189 · FH - Mileage Reimbursement						196		79		500		500		500				0		0.0%				-		0.0%				-		0.0%				Mileage Expense - Employee Personal Vehicle Usage Reimbursement		Hold flat.

														9187 · FH-New Hire Expenses						1,309		811		1,000		1,000		1,000				0		0.0%				-		0.0%				-		0.0%				New Hire Costs Expense, i.e. Background Checks, Job Postings, CPR Training, etc.		Hold flat.

														9125 · FH-Office Equipment						3,861		2,617		4,235		3,500		2,550				-735		-17.4%				(1,685)		-39.8%				(950)		-27.1%				Office Equipment, i.e. Copier Lease, Other Office Equipment, etc.		Copier lease expires in May 2015 - assuming 10% increase in cost; miscellaneous equipment

														9126 · FH-Office Equipment Maintenance						2,942		1,537		4,200		4,000		4,200				-200		-4.8%				-		0.0%				200		5.0%				Office Equipment Maintenance, i.e. Les Olsen Copier Service Agreement, Miscellaneous Office Equipment Repairs		Les Olsen contract: approx $800 per quarter, misc repairs $1,000.

														9117 · FH Birthday Party						568		4		800		200		200				-600		-75.0%				(600)		-75.0%				-		0.0%				Supplies for Birthday Party rentals

														9114 · FH-Program Supplies						3,101		300		3,000		2,500

Megan Suhadolc: Megan Suhadolc:
Reduced, reallocated to Fitness Class Expense		3,000				-500		-16.7%				-		0.0%				500		20.0%				Fieldhouse Program Supplies - Adult Flag Football, Soccer leagues, etc.

														9155 · FH-Repairs & Maint - Outside						2,924		4,544		10,000		5,000		7,000				-5,000		-50.0%				(3,000)		-30.0%				2,000		40.0%				Fieldhouse Repairs & Maintenance - Outside, i.e. Pipes, Paint, Roof, Staining, Sealing, etc.

														9156 · FH-Repairs & Maint - Inside						21,289		12,402		13,000		18,000		20,000				5,000		38.5%				7,000		53.8%				2,000		11.1%				Fieldhouse Repairs & Maintenance - Inside, i.e. Painting, Electrical, Louvers, Cages, Pads, Fixtures, etc. 

														9158 · FH-Repairs & Maint - Splash Pad						2,116		3,165		3,500		2,200		4,000				-1,300		-37.1%				500		14.3%				1,800		81.8%				Fieldhouse Repairs & Maintenance - Splash Pad		Reduced due to cap replacement items in 2015

														9157 · FH-Rental-Misc Equipment						50		1,454		3,000		2,500		3,000				-500		-16.7%				-		0.0%				500		20.0%				Fieldhouse Equipment Rental - Miscellaneous, i.e. Lifts, etc.

														9160 · FH-Security						2,751		326		1,100		440		460				-660		-60.0%				(640)		-58.2%				20		4.5%				Security - Monthly/Quarterly Peak Alarm Security Fee		Cancelling quarterly Peak Alarm invoice for nightly patrol.

														9188 · FH-Staff Meetings and Functions						1,833		1,493		1,600		2,000		3,000				400		25.0%				1,400		87.5%				1,000		50.0%				Staff Meeting & Functions		Holding flat to amdended 2014

														9165 · FH-Supplies-Bldg						26,246		18,857		19,283		26,187		25,584				6,904		35.8%				6,301		32.7%				(603)		-2.3%				Building Supplies, i.e. Cleaning, First-aid, Paper Products, & Miscellaneous Supplies		Increased Fieldhouse usage equals increase in supplies/costs, 5%. Aire-Master of So Utah: Deodorizer Service ($16 per service); Building, Cleaning, First-Aid Supplies, & Lighting Supplies 

														9166 · FH-Supplies-Office						7,007		4,497		5,625		6,500		7,500				875		15.6%				1,875		33.3%				1,000		15.4%				Office Supplies		Staples: Paper, ink, misc supplies, 25% increase from 2014 budget. 

														9170 · FH-Telephone						6,114		3,547		6,120		6,180		6,000				60		1.0%				(120)		-2.0%				(180)		-2.9%				Telephone Expense, i.e. Century Link		holding flat. 

														9173 · FH-Transit Assess (Summit Co.)						1,920		2,186		2,190		2,190		2,190				0		0.0%				-		0.0%				-		0.0%				Fieldhouse Kimball Area Transportation Assessment Contribution (Summit County)		Assessment based on square footage.  Will be increased with expansion complete in 2014

														9177 · FH-Unemployment						(160)		(182)		5,000		500		3,000				-4,500		-90.0%				(2,000)		-40.0%				2,500		500.0%				Unemployment Insurance - Fieldhouse Department		$2,905 in 2013 was the highest annual amount since tracking.  Don't anticipate going above that as RP has been gone for 1 year. Increased back to 2014 adopted amount due to LP leaving.

														9178 · FH-Utilities-Electricity						56,897		36,740		56,500		54,760

Megan Suhadolc: Megan Suhadolc:
Increased, from Gas		51,311				-1,740		-3.1%				(5,189)		-9.2%				(3,449)		-6.3%				Fieldhouse Department Utilities - Electricity		Match 2014 amended.  

														9179 · FH-Utilities-Gas						34,283		20,769		37,400		33,384

Megan Suhadolc: Megan Suhadolc:
Reduced, reallocated $900 to Electric		32,570				-4,016		-10.7%				(4,830)		-12.9%				(814)		-2.4%				Fieldhouse Department Utilities - Natural Gas		Match 2014 amended - Fan and new boilers will keep this expense down.

														9180 · FH-Waste/Refuse						3,153		2,382		2,670		3,210		4,440				540		20.2%				1,770		66.3%				1,230		38.3%				Fieldhouse Department Utilities - Waste/Refuse		Republic/Allied Waste:Waste Removal Service Monthly Billing (#12)

														9185 · FH-Water/Sewer						7,701		5,187		8,700		8,700		9,420				0		0.0%				720		8.3%				720		8.3%				Fieldhouse Department Utilities - Sewer		Mtn. Regional rates increasing 3.75% for the next 2 years.

														9190 · FH-Operating Contingency						4,657		7,942		5,000		8,000		5,000				3,000		60.0%				-		0.0%				(3,000)		-37.5%				Fieldhouse Operating Contingency Fund

														9161 · FH-Workers Comp						5,069		4,226		5,351		6,155		5,100				804		15.0%				(251)		-4.7%				(1,055)		-17.1%				Worker Compensation Expense - Fieldhouse Department		 2015: $434.91 per 6 months, $457 per 6 months (est 5% increase)		Changed to WCF. Aug 1st renewal $24,243.  Required to pay 25% up front, instead of 12 equal payments.  Audit of 2014-5 plan with ULGT resulted in District owing more $ because payroll expenses were higher than original quote.		Annual cost estimated to be $25,500 equates to 5% increase; divided evenly between 5 departments.

												Total 9100 · FieldHouse - Operating Exp								1,026,552		761,315		1,120,691		1,187,640		1,278,420				66,949		6.0%				157,729		14.1%				90,780		7.6%

										Total 9002 · Fieldhouse Department										1,026,552		761,315		1,120,691		1,187,640		1,278,420				66,949		6.0%				157,729		14.1%				90,780		7.6%

										9000 · Recreation Department

												9300 · Rec Programs - Operating Exp

														9649 · Recreation Salaries

																9650 · Rec Salaries - Benefited																																				Megan will complete separate worksheet & provide to you

																		9655 · Rec FT Exempt Salary		42,971		62,071		44,366		95,904		96,508				51,538		116.2%				52,142		117.5%				604		0.6%								27 payrolls, and moving BK into this account

																		9705 · Rec Hourly - Benefited		75,374		51,283		123,926		75,762		76,239				-48,164		-38.9%				(47,687)		-38.5%				477		0.6%						1 new FT Rec Coordinator, starting 4 weeks into the year		27 payrolls, and moving BK out of this account

																		9654 · Rec Staff Overtime		75		387		500		500		500				0		0.0%				-		0.0%				-		0.0%						Reduced based on actuals

																		9725  Recreation Merit Bonus		-		-		-		6,008		6,478				6,008		ERROR:#DIV/0!				6,478		0.0%				470		7.8%								3.5% of amended salaries		3.75% of adopted salaries

																Total 9650 · Rec Salaries - Benefited				118,419		113,741		168,792		178,174		179,725				9,382		5.6%				10,933		6.5%				1,551		0.9%

																9653 · Rec Salaries PT Seasonal																																		Hourly Wages for seasonal recreation programs

																		9724 · Hourly Wages - Fun Over Fifty Programs		-		233		-		500		2,357				500						2,357		0.0%				1,857		371.4%								Amend 2015 with new acct for 9724 Senior Program Hourly Wages

																		9739 · Hourly Wages -Ultimate Frisbee		-		-		-		-		1,015				0						1,015		0.0%				1,015		0.0%								Amend 2015 with new acct for 9724 Senior Program Hourly Wages

																		9723 · Hourly Wages - Nordic Ski Prog		-		136		585		300		900				-285		-48.7%				315		53.8%				600		200.0%										3 sessions at 150

																		9722 · Hourly Wages - Biking		-		1,745		1,684		4,430		17,129				2,746		163.1%				15,445		917.2%				12,699		286.7%

																		9706 · Hourly Wages-Rec Staff		24,439		28,136		29,911		40,000		36,247				10,089		33.7%				6,336		21.2%				(3,753)		-9.4%						Refer to Rec Program worksheet (Brian K)

																		9704 · Hourly Wages-Camps		85,923		85,150		99,256		91,224

Megan Suhadolc: Megan Suhadolc:
Reduced, reallocated funds to other Rec Program Hourly Wages, and F over F expenses		73,826				-8,032		-8.1%				(25,430)		-25.6%				(17,398)		-19.1%						Refer to Camp worksheet (Angie), FT seasonal camp director

																		9703 · Hourly Wages-Baseball		8,758		7,024		8,880		7,025		9,420				-1,855		-20.9%				540		6.1%				2,395		34.1%						Refer to Rec Program worksheet (Brian K)

																		9701 · Hourly Wages-Basketball		14,034		7,499		14,000		14,000		15,440				0		0.0%				1,440		10.3%				1,440		10.3%						Refer to Rec Program worksheet (Brian K)

																		9702 · Hourly Wages-Soccer		12,761		1,566		12,500		13,050		13,700				550		4.4%				1,200		9.6%				650		5.0%						Refer to Rec Program worksheet (Brian K)

																		9712 · Hourly Wages-Volleyball		2,021		1,240		3,150		3,000		4,260				-150		-4.8%				1,110		35.2%				1,260		42.0%						Refer to Rec Program worksheet (Angie)

																		9143 · Hourly Wages-Youth Crew		1,073		447		1,500		1,500		1,539				0		0.0%				39		2.6%				39		2.6%						Refer to Rec Program worksheet (Brian K)

																		9709 · Hourly Wages-Lacrosse		1,967		1,405		3,100		1,405		2,500				-1,695		-54.7%				(600)		-19.4%				1,095		77.9%						Refer to Rec Program worksheet (Brian K)

																		9731 · Wages - REC/FH Tee & Blast Ball		1,037		936		1,052		936		1,440				-116		-11.0%				388		36.9%				504		53.8%						Refer to Rec Program worksheet (Angie)

																		9732 · Wages - REC/FH Youth Flag Foot		1,136		-		780		1,820		2,550				1,040		133.3%				1,770		226.9%				730		40.1%						Refer to Rec Program worksheet (Angie)				Combine Wages for Big & Little Foot Soccer

																		9734 · Wages - REC/FH Big Foot Soccer		2,077		671		1,052		2,000		2,068				948		90.1%				1,016		96.6%				68		3.4%						Refer to Rec Program worksheet (Angie)				Combine Wages for Big & Little Foot Soccer

																		9735 · Wages - REC/FH Little Foot Socc		438		-		701		701		900				0		0.0%				199		28.4%				199		28.4%

																Total 9653 · Rec Salaries PT Seasonal				155,662		136,188		178,151		181,891		185,291				3,740		2.1%				7,140		4.0%				3,400		1.9%

														Total 9649 · Recreation Salaries						274,082		249,929		346,943		360,065		365,016				13,122		3.8%				18,073		5.2%				4,951		1.4%				Recreation Department Salaries, i.e. Parks & Recreation Program Manager, Recreation Coordinators, Camp Counselors, Youth Sports Site Supervisors and Officials/ Instructors

														9675 · Recreation Benefits																																						Megan will complete separate worksheet & provide to you

																9676 · Rec FT Staff Benefits				11,278		18,757		12,316		29,958		23,207				17,642		143.2%				10,891		88.4%				(6,751)		-22.5%								27 payrolls, and moving BK into this account

																9677 · Rec Non Exempt Benefits				23,498		17,221		54,835		27,223		29,388				-27,612		-50.4%				(25,447)		-46.4%				2,165		8.0%						1 new FT Rec Coordinator, starting 4 weeks into the year		27 payrolls, and moving BK out of this account

																9678 · Rec PT Seasonal FICA				11,821		10,549		13,985		14,278		14,545				293		2.1%				560		4.0%				267		1.9%

														Total 9675 · Recreation Benefits						46,597		46,528		81,136		71,459		67,140				-9,677		-11.9%				(13,996)		-17.2%				(4,319)		-6.0%				Recreation Department Benefits, i.e. Retirement, FICA, Health, Dental, Life, AD&D, LTC, LTD Insurance, Wellness Program, etc.

														9322 · Recreation Program Expenses

																9339 · Fun Over Fifty Programs				-		1,270		-		3,256		2,770				3,256						2,770		0.0%				(486)		-14.9%								Amend 2015 with new acct for 9339 Senior Program expenses

																9347 · Ultimate Frisbee Programs				-		-		-		-		683				0						683		0.0%				683		0.0%								Amend 2015 with new acct for 9339 Senior Program expenses

																9338 · Nordic Ski Program				-		10		340		200		480				-140		-41.2%				140		41.2%				280		140.0%				Nordic Program Supplies & Expense		New for 2015. Assumes participants will rent their own equipment

																9337 · Biking Programs				-		100		180		200		1,900				20		11.1%				1,720		955.6%				1,700		850.0%				Mountain Bike Clinics Supplies & Expense		Was included with camps in 2014				3 KPCW plus other supplies

																9327 · Camp Scholarships Granted				16,829		15,970		18,000		17,400

Megan Suhadolc: Megan Suhadolc:
Reduced, reallocated $600 to Fun over Fifty		

Megan Suhadolc: Megan Suhadolc:
Add $500, to $8000		

Megan Suhadolc: Megan Suhadolc:
Can reduce by $1500		

Megan Suhadolc: Megan Suhadolc:
Can reduce to $6000		

Megan Suhadolc: Megan Suhadolc:
Reduced, reallocated to Fitness Class Expense		16,000				-600		-3.3%				(2,000)		-11.1%				(1,400)		-8.0%				Camp Program Scholarships		Refer to Rec Program worksheet (Angie)

																9332 · Scholarship - Rec Programs				8,605		4,230		9,190		9,190		11,000				0		0.0%				1,810		19.7%				1,810		19.7%				Recreation Program Scholarships		BK and AG programs

																9326 · Camp Supplies				34,020		38,053		36,483		39,000		37,500				2,517		6.9%				1,017		2.8%				(1,500)		-3.8%				Camp Supplies, i.e. Expenses for Supplies and Activities		Refer to Rec Program worksheet (Angie)

																9325 · Baseball Programs-Youth				14,777		15,003		15,484		15,283		15,844				-201		-1.3%				360		2.3%				561		3.7%				Youth Baseball Program Supplies, i.e. Baseball & Softball		Refer to Rec Program worksheet (Brian K)

																9323 · Basketball Programs-Youth				12,459		2,169		11,976		11,976		12,141				0		0.0%				165		1.4%				165		1.4%				Youth Basketball Program Supplies, i.e. Jr. Jazz, Little Dribbler, etc.		Refer to Rec Program worksheet (Brian K)

																9335 · Lacrosse Programs-Youth				460		1,609		1,260		1,609		1,960				349		27.7%				700		55.6%				351		21.8%				Youth Lacrosse Program Supplies		Refer to Rec Program worksheet (Brian K)

																9324 · Soccer Programs-Youth				28,864		25,888		30,712		28,407

Megan Suhadolc: Megan Suhadolc:
Nov.Reduced by $3,900, reallocated to other Rec Program expenses. Dec. have to increase, medals had not been accounted for.		

Megan Suhadolc: Megan Suhadolc:
Reduced to $4675. Moved funds to Contingency		

Megan Suhadolc: Megan Suhadolc:
increased back to adopted for work on 2 offices (adding second workstation)		

Megan Suhadolc: Megan Suhadolc:
Reduced, reallocated funds to other Rec Program Hourly Wages, and F over F expenses		

Megan Suhadolc: Megan Suhadolc:
Increased based on actuals, took from Hardscape Repairs.		

Megan Suhadolc: Megan Suhadolc:
Increased, from Gas		

Megan Suhadolc: Megan Suhadolc:
Can reduce to $4560		

Megan Suhadolc: Megan Suhadolc:
Reduced, reallocated $900 to Electric		

Megan Suhadolc: Megan Suhadolc:
Did not update to match actuals		30,672				-2,305		-7.5%				(40)		-0.1%				2,265		8.0%				Youth Soccer Program Supplies, i.e. Fall Soccer		Refer to Rec Program worksheet (Brian K)

																9328 · Volleyball Programs-Youth				1,554		1,054		1,390		2,100		2,095				710		51.1%				705		50.7%				(5)		-0.2%				Youth Volleyball Program Supplies		Refer to Rec Program worksheet (Angie)

																9351 · Youth Crew				4,894		1,238		4,500		4,500		3,300				0		0.0%				(1,200)		-26.7%				(1,200)		-26.7%				Recreation Youth Crew Supplies & Expense		Refer to Rec Program worksheet (Brian K)

																9336 · Rec - FH programs - Youth				202		-		-		-		-				0		ERROR:#DIV/0!				-		0.0%				-		0.0%						Don't use this line item

																9341 · REC/FH Tee and Blast Ball				6,235		5,200		5,680		5,200		7,230				-480		-8.5%				1,550		27.3%				2,030		39.0%				Youth Recreation Program Expenses - Scheduled at the Fieldhouse 		Refer to Rec Program worksheet (Angie)		Program over for 2015		Field rental time/expense may vary

																9342 · REC/FH Youth Flag Football				9,970		854		10,110		12,230		10,672				2,120		21.0%				562		5.6%				(1,558)		-12.7%				Youth Recreation Program Expenses - Scheduled at the Fieldhouse 		Refer to Rec Program worksheet (Angie)

																9344 · REC/FH Big Foot Soccer				5,215		49		5,267		5,267		5,267				0		0.0%				-		0.0%				-		0.0%				Youth Recreation Program Expenses - Scheduled at the Fieldhouse 		Refer to Rec Program worksheet (Angie)

																9345 · REC/FH Little Foot Soccer				3,126		1,880		3,460		2,900		3,460				-560		-16.2%				-		0.0%				560		19.3%				Youth Recreation Program Expenses - Scheduled at the Fieldhouse 		Refer to Rec Program worksheet (Angie)		Program over for 2015, only Field rental expense

																9346 · REC/FH Spring Soccer				4,271		3,293		4,290		3,293		4,290				-997		-23.2%				-		0.0%				997		30.3%				Youth Recreation Program Expenses - Scheduled at the Fieldhouse 		Refer to Rec Program worksheet (Angie)		Program over for 2015   

																9350 · Events				10,292		7,375		16,000		12,000		13,000				-4,000		-25.0%				(3,000)		-18.8%				1,000		8.3%				Supplies for Basin Events: National Trails Day, BBQnShred, Bike to School, Movies in the Park, Start of Summer, Celebrate Spirits, Silver Ski, Kids Karnival, Santa Event, Backyard Campout, Swing for Sports,+ new events				Reducing based on YTD actuals. Will keep an eye on expenses.		Will match 2015 amended amount.

														Total 9322 · Recreation Program Expenses						161,772		125,243		174,322		174,011		180,264				-311		-0.2%				5,942		3.4%				6,253		3.6%

														9331 · Rec-Contract Expenses						1,150		1,116		1,500		1,200		1,500				-300		-20.0%				-		0.0%				300		25.0%				Recreation Department Contract Services, i.e. State Association Junior Jazz Referees//Eligible for 1099 Misc Form  		Basketball officials for Jr Jazz

														9951 · Rec-Advertising/Promotions						330		906		1,000		1,000		1,000				0		0.0%				-		0.0%				-		0.0%				Advertising Expenses, i.e. Recreation Programs, etc.		Most advertising goes into the specific program expense account.

														9500 · Rec-Athletic Supplies						3,784		1,538		4,000		4,000		4,000				0		0.0%				-		0.0%				-		0.0%				Recreation Athletic Supplies, i.e. Replacement Soccer Nets and Goals, Pitching Machines and Generator, Pinnies, Whistles, Stopwatches, Lanyards, Ball Bags		Keep the same, changes each year what is needed

														9924 · Rec-Bank Credit Card Fees						8,309		7,254		8,238		9,071		9,584

Megan Suhadolc: Megan Suhadolc:
overrode formula.  $9605 to $9584				833		10.1%				1,346		16.3%				513		5.7%				Bank & Credit Card Fees i.e. American Express, Discover, MasterCard, Visa Fees, NSF, Bank Service Fees, etc.		2.0% of overall revenues (average of past 2.5 years)		amending based on revenue		2.1% of total Rec revenue

														9818 · Rec-Continuing Education/Travel						3,748		3,825		4,000		4,000		5,000				0		0.0%				1,000		25.0%				1,000		25.0%				Continuing Education & Travel - Recreation Department		BK no conference (needs every other year), URPA in Provo (no overnights) registration only.				Brian NAYS out of state, URPA

														9400 · Rec-Department Supplies/Repairs						598		706		1,500		1,500		2,000				0		0.0%				500		33.3%				500		33.3%				Recreation Department Office Equipment & General Supplies 		Keep the same, changes each year what is needed, unforseen				New: supplies for CPR/1st aid training

														9800 · Rec-Equipment Rental/Lease						234		-		500		500		500				0		0.0%				-		0.0%				-		0.0%				Recreation Equipment Rental/Lease		No change.  Just in case Rec needs to rent equipment.

														9990 · Rec-Fuel/Vehicle						2,404		1,191		4,000		3,000		4,000				-1,000		-25.0%				-		0.0%				1,000		33.3%				Recreation Vehicle Fuel Expense		Camps, Youth Crew, Senior Programs.  Keep at $4000

														9927 · Insurance - Rec Vehicles						-		-		-		2,130		2,130				2,130		ERROR:#DIV/0!				2,130		0.0%				-		0.0%				Insurance - for  Rec Department vehicles.  4 vehicles.		All Auto Insurance had been charged to Admin. Dept.		Allocating Auto Insurance to the approriate departments.

														9926 · Rec-Insurance - Equipment/Contents						660		-		700		100		110				-600		-85.7%				(590)		-84.3%				10		10.0%				Insurance - Building/Contents Expense		 Rec cost is $640 for Inflatables.   Plus portion of Prop/Equipment insurance est $50.  Adding $10 cushion.		Budget had been based on ULGT's quote, reducing to match cost of coverage with Olympus. Inflatable coverage is included with Liability Insurance, not a separate policy.		10% over 2015 Olympus rate (for premium increase and additional property)

														9931 · Insurance-Liability - Recreation						-		-		-		3,410		4,780				3,410		ERROR:#DIV/0!				4,780		0.0%				1,370		40.2%				Liability Insurance. Department's portion of the policy. November/December renewal				Allocated Dept's portion , out of Admin Dept. Overall premium reduced due to change to Olympus Insurance from ULGT.		5% increase, $1,200 for extra Little League insurance

														9920 · Rec-Memberships/Subscriptions						755		-		1,600		500		500				-1,100		-68.8%				(1,100)		-68.8%				-		0.0%				Memberships/Subscriptions, i.e. Utah Recreation & Parks Association (URPA) 		No change. Rotary $260 *4, plus cushion leave at $1600. NRPA and URPA is thru Admin

														9992 · Rec-Mileage Reimbursement						552		191		1,500		1,000		1,000				-500		-33.3%				(500)		-33.3%				-		0.0%				Mileage Expense - Employee Personal Vehicle Usage Reimbursement		Keep the same due to added staff. Actuals have potential to increase as a few employees don't submit for reimbursement

														9922 · Rec-New Hire Expense						164		63		500		350		350				-150		-30.0%				(150)		-30.0%				-		0.0%				New Hire Costs Expense, i.e. Background Checks, Job Postings, etc.		Stay the same, hiring for 1 FT, won't have Special Events new hires		increased based on actuals (job postings)		increased based on 2015 amended

														9993 · Rec-Operating Contingency						4,591		2,144		5,000		5,000		5,000				0		0.0%				-		0.0%				-		0.0%				Recreation Operating Contingency Fund		no change

														9923 · Rec-Staff Mtgs & Function						477		404		500		500		500				0		0.0%				-		0.0%				-		0.0%				Staff Meeting & Functions		no change

														9162 · Rec-Unemployment						50		459		1,000		1,000		1,000				0		0.0%				-		0.0%				-		0.0%				Unemployment Insurance - Recreation Department		$1,076 in 2011 was the highest annual amount since 2009.  Don't anticipate going that high as FT employees haven't quit.		watch for M Carlton

														9982 · Rec-Vehicle Repair/Maintenance						2,430		-		3,500		3,500		3,500				0		0.0%				-		0.0%				-		0.0%				Recreation Vehicle Repairs & Maintenance 		Keep as is, since Events is moving under Parks.  Fun Bus is the biggest concern.

														9154 · Rec-Workers Comp Insurance						5,069		4,226		5,351		6,155		5,100				804		15.0%				(251)		-4.7%				(1,055)		-17.1%				Worker Compensation Expense - Recreation Department		2015: $434.91 per 6 months, $457 per 6 months (est 5% increase)		Changed to WCF. Aug 1st renewal $24,243.  Required to pay 25% up front, instead of 12 equal payments.  Audit of 2014-5 plan with ULGT resulted in District owing more $ because payroll expenses were higher than original quote.		Annual cost estimated to be $25,500 equates to 5% increase; divided evenly between 5 departments.

														9718 · Special Events						-		-		-		-		-																-								No longer using the Special Events department.  It will be dispersed between Parks and Rec

																9719 · Special Events - Payroll																												-

																		9714 · Special Events-FT Wages		40,473																								-

																		9715 · Special Events-PTSeasonal Wages		18,656																								-

																		9721 · Special Events Staff Overtime		871																								-

																Total 9719 · Special Events - Payroll				59,999																								-

																9720 · Special Events - Benefits																												-

																		9716 · Special Events-FT Benefits		20,713																								-

																		9717 · Special Events-PT Seasonal FICA		1,504																								-

																Total 9720 · Special Events - Benefits				22,217																								-

														Total 9718 · Special Events						82,216		-		-		-		-										-		0.0%				-		0.0%				Eliminated the Events Department - merged with Parks and Recreation Departments

												Total 9300 · Rec Programs - Operating Exp								599,973		445,722		646,790		653,451		663,974				6,661		1.0%				17,184		2.7%				10,524		1.6%

										Total 9000 · Recreation Department										599,973		445,722		646,790		653,451		663,974				6,661		1.0%				17,184		2.7%				10,524		1.6%

								Total Expense												3,722,996		2,797,411		4,255,654		4,202,901		4,649,313				-52,753		-1.2%				393,659		9.3%				446,412		10.6%

				Net Ordinary Income																729,210		(1,257,035)		90,119		1,258,597		131,829				1,168,478		1296.6%				41,710		46.3%				(1,126,767)		-89.5%

				Other Income/Expense																																								-

						Other Income																																						-

								3700 · Interfund Transfers--In																																				-

										3722 · General Fund Xfer In										277,150		-		-		-		-				0						-		0.0%				-		0.0%				Money transferred into the General Fund from the Debt Service Fund		Year End Transfer of General Fund Reserves

								Total 3700 · Interfund Transfers--In												277,150		-		-		-		-				0						-		0.0%				-		0.0%

						Total Other Income														277,150		-		-		-		-				0						-		0.0%				-		0.0%

						Other Expense

								10000 · Interfund Transfers--Out

										10701 · Capital Projects										296,040		-		-		876,022		-										-		0.0%				(876,022)		-100.0%				Money transferred out of the General Fund into the Capital Projects Fund		Year End Transfer to Capital Projects

										10725 · Replacement Reserve - Xfer Out										165,000		-		40,119		332,575		81,829				292,456		729.0%				41,710		104.0%				(250,746)		-75.4%				Money transferred out of the General Fund into the Capital Replacement Fund		Year End Transfer to Capital Replacement

								Total 10000 · Interfund Transfers--Out												461,040		-		40,119		1,208,597		81,829				1,168,478		2912.5%				41,710		104.0%				(1,126,768)		-93.2%

										4995 · Open Space Land Management										5,620		-		-		-		-				0						-		0.0%				-		0.0%				Moved to the Trails Department for 2015.		Moved from Other Expenses. Weed spraying, gates, fencing, fence removal, forest management

										4999 · Ice Fund (Per Agreement w/ PC)										50,000		-		50,000		50,000		50,000				0		0.0%				-		0.0%				-		0.0%				Agreement to annually contribute $50,000 to Park City Municipal for the Ice Arena		Annual contribution to Park City Municipal

						Total Other Expense														516,660		ERROR:#REF!		90,119		1,258,597		131,829				1,168,478		1296.6%				41,710		46.3%				(1,126,768)		-89.5%

				Net Other Income																(239,510)		ERROR:#REF!		(90,119)		(1,258,597)		(131,829)				-1,168,478		1296.6%				(41,710)		46.3%				1,126,768		-89.5%

		Net Income																		489,700		ERROR:#REF!		-		(0)		0				(0)						0		0.0%				1		0.0%



																		Rec Dept Expense Recovery Rate		70.4%				63.7%		69.4%		68.9%

																		Fieldhouse Dept Expense Recovery Rate		74.6%				73.7%		75.3%		76.4%

																		Total Merit Bonus						0.00		50,622.52		56,851.46











																						Rec		6731.68

																						FH		10485.96

																						Trails		8501.2

																						Parks		13165.68

																						Admin		17567.2
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16.17 Condensed

																				2015 Actuals				2016 YTD Actuals 8.19.16		2016 Adopted Budget				2016 Proposed Amended Budget				Variance 2016 Amended vs.  Adopted				2017 Proposed Budget				Variance 2017 vs.  2016 Amended						Variance 2017 vs.  2016 Adopted				2016 Amended Notes		2017 Budget Notes

				Ordinary Income/Expense

								Income

										3025 · Interest Income										$   11,863				$   9,117.66		$   12,000				$   15,718				$   3,718				$   13,800				$   (1,918)		-12.2%				$   1,800		15.0%		YTD = 6 months. Est $1,100 per month for next 6		Lower fund balance anticipated resulting in lower budget from amended

										3112 · Property Taxes

												3110 · Property Taxes - Current								$   3,036,852				$   65,204.21		$   3,003,039				$   3,045,841				$   42,802				$   3,045,841				$   - 0		0.0%				$   42,802		1.4%		Based on tax bill amounts and 93.48% collection rate		Matching 2016 amended

												3111 · Redemption								$   222,673				$   147,128.22		$   195,000				$   181,000				$   (14,000)				$   181,000				$   - 0		0.0%				$   (14,000)		-7.2%		Reduced based on YTD		Matching 2016 amended

												3114 · Fee in Lieu								$   116,281				$   57,531.98		$   97,200				$   113,246				$   16,046				$   113,246				$   - 0		0.0%				$   16,046		16.5%		YTD = 8 months. Est $8,500 per month for next 4		Matching 2016 amended.  Fee in Lieu collections may go up but breakdown between O&M and Debt is decreasing

										Total 3112 · Property Taxes										$   3,375,806				$   269,864.41		$   3,295,239				$   3,340,087				$   44,848				$   3,340,087				$   - 0		0.0%				$   44,848		1.4%

										3192 · Summit County Contribution										$   35,000				$   35,000.00		$   35,000				$   35,000				$   - 0				$   35,000				$   - 0		0.0%				$   - 0		0.0%		No Change to agreement		No Change to agreement

										3488 · Facility Use Fees																								$   - 0

												3471 · Facility Use Fees-Pavilions/Rm								$   4,725				$   3,455.00		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold Flat

										Total 3488 · Facility Use Fees										$   4,725				$   3,455.00		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

										3492 · Misc Income										$   6,881				$   5,082.56		$   500				$   5,132				$   4,632				$   3,500				$   (1,632)		-31.8%				$   3,000		600.0%		Make YTD actual		Increase from 16 budget due to DAS rebate check

										3600 · Fieldhouse Revenue																																										 

												3648 · FH - Passes

														3649 · FH-Passes-Monthly						$   208,613				$   119,829.87		$   211,200				$   228,096				$   16,896				$   239,500				$   11,404		5.0%				$   28,300		13.4%

														3650 · FH-Passes-Annual						$   60,110				$   26,505.34		$   67,300				$   72,684				$   5,384				$   76,318				$   3,634		5.0%				$   9,018		13.4%

														3651 · FH-Passes-Daily						$   41,249				$   28,144.51		$   44,000				$   47,520				$   3,520				$   49,896				$   2,376		5.0%				$   5,896		13.4%

														3652 · FH-Passes-Punch						$   93,213				$   50,364.48		$   94,227				$   101,765				$   7,538				$   106,853				$   5,088		5.0%				$   12,626		13.4%

														3653 · FH-Passes-Senior						$   77,608				$   42,928.92		$   70,845				$   76,512				$   5,667				$   80,338				$   3,826		5.0%				$   9,493		13.4%

														TBD · FH-Passes-Lap Pool										$   - 0		$   - 0				$   - 0				$   - 0				$   20,000				$   20,000						$   20,000						New in 2017, expansion complete in Spring

												Total 3648 · FH - Passes								$   480,838				$   267,773.12		$   487,572				$   526,577				$   39,005				$   572,905				$   46,328		8.8%				$   85,333		17.5%

												3605 · FH - PROGRAMS

														3612 · FH-Birthday Parties						$   8,425				$   4,322.40		$   10,000				$   8,000				$   (2,000)				$   12,000				$   4,000		50.0%				$   2,000		20.0%

														3601 · FH-Baseball						$   4,135				$   4,370.00		$   5,750				$   4,370				$   (1,380)				$   13,850				$   9,480		216.9%				$   8,100		140.9%

														3602 · FH-Cages-Baseball/Golf						$   3,269				$   3,586.55		$   5,000				$   5,000				$   - 0				$   6,000				$   1,000		20.0%				$   1,000		20.0%

														3603 · FH-Camps						$   17,100				$   9,445.00		$   17,100				$   16,320				$   (780)				$   22,400				$   6,080		37.3%				$   5,300		31.0%

														3610 · FH-Fitness Passes						$   250,775				$   125,797.51		$   235,000				$   218,050				$   (16,950)				$   228,952				$   10,902		5.0%				$   (6,048)		-2.6%

														3613 · FH Fitness Programs						$   1,590				$   1,605.00		$   13,500				$   5,540				$   (7,960)				$   9,140				$   3,600		65.0%				$   (4,360)		-32.3%

														3604 · FH-Football						$   3,620				$   5.00		$   4,500				$   - 0				$   (4,500)				$   18,400				$   18,400						$   13,900		308.9%

														3606 · FH-Lacrosse						$   - 0				$   200.00		$   1,750				$   960				$   (790)				$   1,600				$   640		66.7%				$   (150)		-8.6%

														3680 · FH-Personal Training Fees						$   21,863				$   10,686.62		$   26,400				$   18,000				$   (8,400)				$   20,400				$   2,400		13.3%				$   (6,000)		-22.7%

														3608 · FH-Soccer League						$   3,760				$   365.00		$   8,950				$   5,500				$   (3,450)				$   25,600				$   20,100		365.5%				$   16,650		186.0%

														3675 · FH-Soccer Other						$   13,217				$   7,615.38		$   12,050				$   14,000				$   1,950				$   15,000				$   1,000		7.1%				$   2,950		24.5%

														TBD · FH-Pickleball						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Volleyball						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Basketball Other						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Basketball Leagues						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   3,600				$   3,600						$   3,600						New in 2017, expansion complete in Spring

														TBD · FH-Aquatics						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   22,570				$   22,570						$   22,570						New in 2017, expansion complete in Spring

												Total 3605 · FH - PROGRAMS								$   327,754				$   167,998.46		$   340,000				$   295,740				$   (44,260)				$   413,012				$   117,272		39.7%				$   73,012		21.5%

												3607 · FH-Rentals 								$   105,589				$   62,381.00		$   106,477				$   106,477				$   - 0				$   94,900				$   (11,577)		-10.9%				$   (11,577)		-10.9%

												3679 · FH-Rentals - Special Events								$   30,133				$   27,575.00		$   41,275				$   31,400				$   (9,875)				$   36,200				$   4,800		15.3%				$   (5,075)		-12.3%

												TBD · FH-Rentals - Court								$   30,133				$   - 0		$   - 0				$   - 0				$   - 0				$   9,775				$   9,775						$   9,775						New in 2017, expansion complete in Spring

												3678 · FH-Sales Misc - Taxable								$   81				$   447.38		$   500				$   150				$   (350)				$   3,150				$   3,000		2000.0%				$   2,650		530.0%				retail sales new in 2017

												3677 · FH-Vending Income								$   889				$   609.73		$   1,200				$   900				$   (300)				$   1,200				$   300		33.3%				$   - 0		0.0%

										Total 3600 · Fieldhouse Revenue										$   945,284				$   526,784.69		$   977,024				$   961,244				$   (15,780)				$   1,131,142				$   169,898		17.7%				$   154,118		15.8%		  

										3474 · Recreation Program Revenue

												3493 · Biking Programs								$   4,934				$   31,097.50		$   30,200				$   34,000				$   3,800				$   32,000				$   (2,000)		-5.9%				$   1,800		6.0%		2 fall clinics to go, 14 spots left at $150

												3476 · Camps								$   190,523				$   140,095.00		$   145,285				$   145,285				$   - 0				$   133,000				$   (12,285)		-8.5%				$   (12,285)		-8.5%		8 more days left

												3470 · Events/Park Facilities Use Fees								$   66,045				$   53,046.75		$   70,000				$   53,900				$   (16,100)				$   53,900				$   - 0		0.0%				$   (16,100)		-23.0%		Parks (Sam), No avalanche tournament		Match Amended

												3495 · Fun Over Fifty Program								$   3,860				$   3,918.00		$   6,600				$   6,600				$   - 0				$   5,895				$   (705)		-10.7%				$   (705)		-10.7%		Hold flat, still have Ball Room, possibly pickleball tourney

												3494 · Nordic Ski Program								$   340				$   875.00		$   1,575				$   1,375				$   (200)				$   1,600				$   225		16.4%				$   25		1.6%		Will get payments in Dec (est $500), amend down

												3475 · Rec-Special Events Income								$   5,810				$   6,553.20		$   750				$   19,300				$   18,550				$   20,000				$   700		3.6%				$   19,250		2566.7%		Combine accounts, amend up

												3467 · Scholarship Events								$   9,067				$   4,376.00		$   8,000								$   (8,000)								$   - 0						$   (8,000)		-100.0%

												3196 · Stakeholder Use Fees								$   14,700				$   7,900.00		$   13,000				$   13,000				$   - 0				$   13,000				$   - 0		0.0%				$   - 0		0.0%		Parks (Sam), Black Diamond dropped #		Fall Stakeholder fees, Spring goes to PC Rec

												3468 · Ultimate Frisbee Y/A								$   - 0				$   1,950.00		$   2,020				$   1,950				$   (70)				$   1,970				$   20		1.0%				$   (50)		-2.5%		Program is over

												3477 · Youth Basketball								$   30,300				$   9,600.00		$   32,980				$   32,980				$   - 0				$   28,500				$   (4,480)		-13.6%				$   (4,480)		-13.6%				More comp teams taking away from registrations

												3478 · Youth Baseball								$   20,130				$   24,487.50		$   21,000				$   24,500				$   3,500				$   23,000				$   (1,500)		-6.1%				$   2,000		9.5%

												3483 · Youth Lacrosse								$   6,686				$   4,945.50		$   6,820				$   4,945				$   (1,875)				$   4,900				$   (45)		-0.9%				$   (1,920)		-28.2%		Program is over

												3479 · Youth Soccer								$   48,390				$   54,450.00		$   57,000				$   55,315				$   (1,685)				$   52,000				$   (3,315)		-6.0%				$   (5,000)		-8.8%		Still have coaching refunds and British Soccer

												3482 · Youth Volleyball								$   9,105				$   10,740.00		$   18,600				$   12,160				$   (6,440)				$   11,400				$   (760)		-6.3%				$   (7,200)		-38.7%		Still more sign ups for fall

												3489 · Youth Crew								$   5,585				$   4,205.00		$   5,700				$   6,205				$   505				$   6,500				$   295		4.8%				$   800		14.0%		2 more events

												TBD · Tennis												$   - 0		$   - 0				$   - 0				$   - 0				$   9,500				$   9,500						$   9,500				included in camps for 2016		Breaking out of camps in 2017

												3484 · Rec Programs at FH

														34841 · REC/FH Tee and Blast Ball						$   6,180				$   6,071.50		$   6,050				$   6,071				$   21				$   - 0				$   (6,071)		-100.0%				$   (6,050)		-100.0%		Program is over		Moving back to the Fieldhouse

														34842 · REC/FH Youth Flag Football						$   13,335				$   11,958.75		$   13,500				$   13,000				$   (500)				$   - 0				$   (13,000)		-100.0%				$   (13,500)		-100.0%				Moving back to the Fieldhouse

														34844 · REC/FH Big Foot Soccer						$   7,390				$   (650.00)		$   7,800				$   7,800				$   - 0				$   - 0				$   (7,800)		-100.0%				$   (7,800)		-100.0%		Program in 4th qtr (negative due to coaches refunds)		Moving back to the Fieldhouse

														34845 · REC/FH Little Foot Soccer						$   7,045				$   250.00		$   5,700				$   5,700				$   - 0				$   - 0				$   (5,700)		-100.0%				$   (5,700)		-100.0%		Program in 4th qtr		Moving back to the Fieldhouse

														34846 · REC/FH Spring Soccer						$   4,585				$   3,070.00		$   4,800				$   3,070				$   (1,730)				$   - 0				$   (3,070)		-100.0%				$   (4,800)		-100.0%		Program is over		Moving back to the Fieldhouse

												Total 3484 · Rec Programs at FH								$   38,535				$   20,700.25		$   37,850				$   35,641				$   (2,209)				$   - 0				$   (35,641)		-100.0%				$   (37,850)		-100.0%

										Total 3474 · Recreation Program Revenue										$   454,099				$   378,939.70		$   457,380				$   447,156				$   (10,224)				$   397,165				$   (49,991)		-11.2%				$   (60,215)		-13.2%

										3900 Unappropriated Fund Balance										$   - 0						$   - 0				$   325,000								$   - 0						0.0%				$   - 0

								Total Income												$   4,833,568				$   1,228,244.02		$   4,781,143				$   5,133,337				$   352,194				$   4,924,694				$   (208,643)		-4.1%				$   143,551		3.0%

						Gross Profit														$   4,833,568				$   1,228,244.02		$   4,781,143				$   5,133,337				$   352,194				$   4,924,694				$   (208,643)		-4.1%				$   143,551		3.0%

								Expense

										4000 · Administration Department

												4701 · Admin Dept Salaries

														4700 · Admin Full Time Salary						$   353,750				$   177,049.22		$   357,775				$   403,500				$   45,725				$   458,567				$   55,067		13.6%				$   100,792		28.2%		Moving Marketing into 4705 from 4700, New Director

														4705 · Hourly Wages-FT Admin						$   98,687				$   60,989.79		$   99,029								$   (99,029)								$   - 0		ERROR:#DIV/0!				$   (99,029)		-100.0%		Moving Marketing into 4705 from 4700 (do journal entry)

														4703 · Admin PT Non Benefited						$   17,150				$   5,873.76		$   32,473				$   9,400				$   (23,073)				$   12,340				$   2,940		31.3%				$   (20,133)		-62.0%		Did not fill PT Accounting Specialist after KB left

														4712 · Admin Overtime						$   151				$   63.77		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%				Hold flat  

														4714 · Admin Merit Bonus						$   13,145				$   - 0		$   17,130				$   16,516				$   (614)				$   18,343				$   1,827		11.1%				$   1,213		7.1%		Amended based on updated salaries, 4%

												Total 4701 · Admin Dept Salaries								$   482,883				$   243,976.54		$   507,407				$   430,416				$   (76,991)				$   490,250				$   59,834		13.9%				$   (17,157)		-3.4%

												4815 · Admin Benefits								$   155,339				$   110,273.01		$   205,605				$   221,409				$   15,804				$   224,059				$   2,650		1.2%				$   18,454		9.0%		ICMA/URS/Director adjustments

												4322 · Contract Service-Audit								$   8,800				$   9,000.00		$   9,500				$   9,000				$   (500)				$   9,270				$   270		3.0%				$   (230)		-2.4%		Reducing based on actuals		Allowing for a 3% increase

												4985 · Advertising								$   1,730				$   1,346.40		$   5,000				$   3,000				$   (2,000)				$   3,000				$   - 0		0.0%				$   (2,000)		-40.0%		Amending down based on actuals		No big projects (bonds) to advertise for, basically only meeting notices

												4951 · Bank & Credit Card Fees								$   1,696				$   1,292.65		$   3,475				$   2,500				$   (975)				$   2,500				$   - 0		0.0%				$   (975)		-28.1%		Amending down based on actuals

												4820 · Board Per Diem								$   3,600				$   3,780.00		$   6,720				$   5,040				$   (1,680)				$   5,040				$   - 0		0.0%				$   (1,680)		-25.0%		Reducing based on actuals		Matching 2016 amended, $60 per meeting (max 12) per member (7)

												4821 · Board Compensation								$   9,250				$   15,200.00		$   35,000				$   35,000				$   - 0				$   35,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat, Max $5k per year per member		Hold Flat, Max $5k per year per member

												4822 · Board Expenses and Meetings								$   1,674				$   907.22		$   3,000				$   4,000				$   1,000				$   4,000				$   - 0		0.0%				$   1,000		33.3%		Blending 2 accounts 4822 and 4529		Matching 2016 amended

												4529 · Board and Staff Development								$   2,886				$   35.00		$   5,000				$   - 0				$   (5,000)				$   - 0				$   - 0						$   (5,000)		-100.0%		Eliminate this account and put all Board related expenses into 4822		Eliminate this account and put all Board related expenses into 4822		1980

												4919 · Business Office Expense								$   797				$   227.38		$   1,000				$   800				$   (200)				$   1,900				$   1,100		137.5%				$   900		90.0%		Reducing based on actuals and 2015 totals		Matching 2016 amended, no longer running annual background checks for active staff. Add pre-employment & random drug tests for safety sensitive positions  (20 at $55 each=1100)

												4906 · Computer and Software Expenses								$   5,719				$   2,004.28		$   9,000				$   9,600				$   600				$   25,825				$   16,225		169.0%				$   16,825		186.9%		NeoGov $3,600 setup & implementation + $1221 for prorated annual recurring fees, still need to pay QB		Adobe Cloud (2) $1680, QuickBooks $1400, Asset Keeper 325, Adobe PDF licenses $625, Misc computer equipment $2000, Caselle for  9 months $12,960, NEOGOV $4,885 per yr for 3 years, PEP evaluations ($1500 to buy product once, annual scoring untis fee approx $450)		Caselle Costs = $1,440 per month est. for 9 months , 

												4323 · Continuing Disclosure								$   2,500				$   2,500.00		$   2,750				$   2,500				$   (250)				$   2,500				$   - 0		0.0%				$   (250)		-9.1%		Reducing based on actuals and 2015 totals		3 year contract 2016,2017,2018 for $2500 per year				12960

												4818 · Continuing Education/Travel								$   2,181				$   1,005.73		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Leadership PC, UASD convention and other seminars/workshops….

												4528 · Consultants-Professional

														45281 · Consultants - Outsourced IT						$   68,155				$   41,685.00		$   70,000				$   70,000				$   - 0				$   70,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold Flat

														4528 · Consultants-Professional - Other						$   1,500				$   31,074.46		$   5,000				$   35,000				$   30,000				$   5,000				$   (30,000)		-85.7%				$   - 0		0.0%		Increased for Executive Recruiter (had extra in salaries)		Matching 2016 adopted

												Total 4528 · Consultants-Professional								$   69,655				$   72,759.46		$   75,000				$   105,000				$   30,000				$   75,000				$   (30,000)		-28.6%				$   - 0		0.0%

												4530 · Consultants-Legal								$   11,865				$   59.00		$   18,000				$   5,000				$   (13,000)				$   5,000				$   - 0		0.0%				$   (13,000)		-72.2%		Reducing based on actuals		Legal services not provided by the County

												TBD · County Services								$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   24,000				$   24,000						$   24,000						Interlocal agreement with County for Legal and HR services

												4710 · FICA/Medicare Employer Expense												$   31.20		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

												4991 · Fuel								$   95				$   10.14		$   500				$   200				$   (300)				$   200				$   - 0		0.0%				$   (300)		-60.0%		Reducing based on actuals		Matching 2016 amended

												4540 · Insurance-Liability								$   4,496				$   735.00		$   5,305				$   24,500				$   19,195				$   27,150				$   2,650		10.8%				$   21,845		411.8%		For the whole District, not per department		3% increase

												4541 · Insurance-Building/Contents								$   1,523				$   - 0		$   1,680				$   1,050				$   (630)				$   1,082				$   32		3.0%				$   (598)		-35.6%				3% increase

												4542 · Insurance-Vehicle								$   831				$   - 0		$   685				$   510				$   (175)				$   525				$   15		2.9%				$   (160)		-23.4%				3% increase

												4930 · Internet/Email								$   3,427				$   1,725.18		$   3,400				$   3,400				$   - 0				$   3,400				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold flat (but could reduce to $3000 if needed)

												4526 · Materials and Supplies								$   4,606				$   593.22		$   7,200				$   4,480				$   (2,720)				$   5,000				$   520		11.6%				$   (2,200)		-30.6%		Reducing based on actuals		Refer to attached sheet

												4992 · Mileage								$   696				$   19.44		$   750				$   500				$   (250)				$   500				$   - 0		0.0%				$   (250)		-33.3%		Reducing based on actuals		Matching 2016 amended

												4920 · Memberships/Subscriptions								$   8,286				$   1,232.47		$   8,550				$   8,550				$   - 0				$   8,550				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold Flat: UASD $5,600/ UGFOA $50/ Tech Net $250/ URPA $400/ Costco $200/ Survey Monkey $650/ NRPA $1,000/ Misc $400		New NAC for Access Utah $250 per year

												4950 · Miscellaneous Expense								$   286				$   167.87		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4905 · Office Equipment								$   6,462				$   2,912.10		$   8,000				$   8,000				$   - 0				$   8,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4982 · Office Equipment Maintenance								$   2,751				$   1,273.06		$   3,760				$   3,760				$   - 0				$   3,760				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4910 · Office Supplies								$   4,722				$   3,103.30		$   6,930				$   6,930				$   - 0				$   6,930				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4916 · Newsletter								$   8,578				$   - 0		$   10,000				$   - 0				$   (10,000)				$   - 0				$   - 0						$   (10,000)		-100.0%		No longer doing print newsletter		Use funds for other marketing or website efforts

												4917 · Printing								$   2,082				$   666.00		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat, lots of business cards this year		Hold flat

												4960 · Postage								$   612				$   288.39		$   750				$   700				$   (50)				$   700				$   - 0		0.0%				$   (50)		-6.7%		Reducing based on actuals		Matching 2016 amended

												4915 · Public Relations/Promotions								$   15,140				$   10,044.79		$   21,000				$   16,000				$   (5,000)				$   20,000				$   4,000		25.0%				$   (1,000)		-4.8%		Reducing based on actuals (JK)		Based on JK's estimates

												4941 · Security								$   1,479				$   985.92		$   1,560				$   1,500				$   (60)				$   1,560				$   60		4.0%				$   - 0		0.0%		Reducing based on actuals		Matching 2016 adopted, allows for rate increase

												4918 · Special Projects Expense												$   - 0		$   500				$   - 0				$   (500)				$   - 0				$   - 0						$   (500)		-100.0%		Eliminate account and $		Eliminate account and $

												4907 · Staff Meetings & Devel Training								$   7,462				$   3,026.62		$   8,500				$   8,500				$   - 0				$   8,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4940 · Telephone/Cellular								$   21,695				$   12,399.87		$   27,620				$   26,000				$   (1,620)				$   28,000				$   2,000		7.7%				$   380		1.4%		Amending down based on Actuals		New policy into effect, increasing rates, additional FTE, move to Cloud $150/mo split with FH

												4921 · Uniforms - All Departments								$   9,647				$   4,792.11		$   11,900				$   11,900				$   - 0				$   11,900				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4713 · Unemployment Insurance - Admin												$   - 0		$   1,000				$   250				$   (750)				$   750				$   500		200.0%				$   (250)		-25.0%		Reduced based on actuals		Reducing based on history

												TBD · Water Lease Fees												$   - 0		$   - 0				$   5,860				$   5,860				$   2,000				$   (3,860)		-65.9%				$   2,000				MRW water transfer agreement from 2013		According to the agreement, MRW to invoice the Rec District annually for the 20 AF Weber Basin lease fees they transferred to MRW.  The 20 AF charge is to be reduced as the Rec District uses Water Rights Entitlements.

												4913 · Website Costs								$   500				$   500.00		$   1,000				$   1,000				$   - 0				$   5,000				$   4,000		400.0%				$   4,000		400.0%		Hold flat		Increasing due to website redevelopment

												4711 · Worker Compensation - Admin								$   6,153				$   3,084.13		$   5,100				$   5,420				$   320				$   5,723				$   303		5.6%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												4994 · Admin Operating Contingency								$   5,129				$   5,853.48		$   6,500				$   6,500				$   - 0				$   6,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												6560 · Payroll Expenses								$   7,748				$   4,826.58		$   8,610				$   8,610				$   - 0				$   3,348				$   (5,262)		-61.1%				$   (5,262)		-61.1%		Hold flat		Uattend $104 per month, Quickbooks for 6 months

										Total 4000 · Administration Department										$   884,981				$   522,637.54		$   1,045,757				$   995,885				$   (49,872)				$   1,074,922				$   79,037		7.9%				$   29,165		2.8%

										7000 · Parks Department

												7010 · Parks Salaries

														7001 · Parks Salaries-Benefited

																7005 · Parks Full Time Salary				$   110,700				$   68,281.60		$   111,397				$   297,000				$   185,603				$   298,944				$   1,944		0.7%				$   187,547		168.4%

																7006 · Hourly Wages-Parks				$   217,635				$   123,957.91		$   208,196								$   (208,196)								$   - 0		ERROR:#DIV/0!				$   (208,196)		-100.0%

																7012 · Parks FT Overtime Pay				$   746				$   98.60		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

																7015 · Parks Merit Bonus				$   11,865				$   - 0		$   11,985				$   11,880				$   (105)				$   11,958				$   78		0.7%				$   (27)		-0.2%		Amended based on updated salaries, 4%

														Total 7001 · Parks Salaries-Benefited						$   340,946				$   192,338.11		$   334,578				$   311,880				$   (22,698)				$   313,902				$   2,022		0.6%				$   (20,676)		-6.2%

														7002 · Parks Salaries-Non Benefited																																		$   - 0

																7009 · Parks PT Seasonal				$   68,588				$   39,076.89		$   126,456				$   75,000				$   (51,456)				$   86,820				$   11,820		15.8%				$   (39,636)		-31.3%		Amended based on actuals, not able to hire all at 40 hr per week

														Total 7002 · Parks Salaries-Non Benefited						$   68,588				$   39,076.89		$   126,456				$   75,000				$   (51,456)				$   86,820				$   11,820		15.8%				$   (39,636)		-31.3%

												Total 7010 · Parks Salaries								$   409,534				$   231,415.00		$   461,034				$   386,880				$   (74,154)				$   400,722				$   13,842		3.6%				$   (60,312)		-13.1%

												7020 · Parks Benefits																																				$   - 0

														7021 · Parks FT Benefits - Benefited						$   120,221				$   98,806.96		$   146,647				$   175,191				$   28,544				$   202,799				$   27,608		15.8%				$   56,152		38.3%		ICMA/URS/Seasonal Benefits/Medical		$15,300 for seasonal medical ins.

														7023 · Parks PT Seasonal FICA						$   5,259				$   3,044.26		$   9,927				$   5,775				$   (4,152)				$   6,685				$   910		15.8%				$   (3,242)		-32.7%		Amended based on actuals

												Total 7020 · Parks Benefits								$   125,479				$   101,851.22		$   156,574				$   180,966				$   24,392				$   209,484				$   28,518		15.8%				$   52,910		33.8%

												7154 · Contract Services-Parks

														7555 · Contract Service-Knoop						$   3,431				$   1,062.15		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7255 · Contract Service-EHMS						$   1,016				$   508.29		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7355 · Contract Services-Trailside						$   4,607				$   3,269.19		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7455 · Contract Service-WC						$   1,989				$   988.97		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7154 · Contract Services-Parks - Other						$   - 0				$   - 0		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

												Total 7154 · Contract Services-Parks								$   11,043				$   5,828.60		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

												7104 · Departmental Supplies-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7105 · Dept Supplies						$   11,937				$   9,937.73		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7705 · Dept Supplies-Knoop						$   8				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7305 · Dept Supplies-TSE						$   181				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7405 · Dept Supplies-WC						$   409				$   882.30		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7104 · Departmental Supplies-Parks - Other						$   1,799				$   977.98		$   20,000				$   20,000				$   - 0								$   (20,000)		-100.0%				$   (20,000)		-100.0%

												Total 7104 · Departmental Supplies-Parks								$   14,334				$   11,798.01		$   20,000				$   18,000				$   (2,000)				$   20,000				$   2,000		11.1%				$   - 0		0.0%

												7184 · Equip Rental/Lease-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7185 · Equip Rental/Lease						$   1,898				$   1,252.37		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7184 · Equip Rental/Lease-Parks - Other						$   846				$   - 0		$   3,500				$   3,500				$   - 0								$   (3,500)		-100.0%				$   (3,500)		-100.0%

												Total 7184 · Equip Rental/Lease-Parks								$   2,744				$   1,252.37		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%

												7109 · Fertilizer Exp-Parks																																								Fertilizer 13000

														7110 · Fertilizer/Chemical-TSP						$   12,137				$   9,177.29		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0				Chemical 3000

														7410 · Fertilizer/Chemical-WC						$   275				$   878.10		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0				Salt 1500

														7109 · Fertilizer Exp-Parks - Other						$   2,035				$   411.60		$   12,000				$   13,000				$   1,000								$   (13,000)		-100.0%				$   (12,000)		-100.0%

												Total 7109 · Fertilizer Exp-Parks								$   14,447				$   10,466.99		$   12,000				$   13,000				$   1,000				$   13,000				$   - 0		0.0%				$   1,000		8.3%

												TBD · Chemicals Exp-Parks								$   - 0				$   2,302.05		$   - 0				$   - 0				$   - 0				$   3,000				$   3,000						$   3,000						New for 2017

												TBD · Salt Exp-Parks								$   - 0				$   2,302.05		$   - 0				$   - 0				$   - 0				$   1,500				$   1,500						$   1,500						New for 2017

												7144 · Hardscape Repairs-Parks								$   - 0				$   2,302.05		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

												7124 · Irrigation Maintenance-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7725 · Irrigation Maintenance-WoodsPar						$   65				$   312.78		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7625 · Irrigation Maintenance-Knoop						$   4,303				$   105.44		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7125 · Irrigation Maintenance-TS						$   2,777				$   1,347.57		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7225 · Irrigation Maintenance-EHMS						$   100				$   772.37		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7425 · Irrigation Maintenance-WC						$   2,328				$   1,305.80		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7124 · Irrigation Maintenance-Parks - Other						$   2,197				$   123.24		$   12,000				$   12,000				$   - 0								$   (12,000)		-100.0%				$   (12,000)		-100.0%

												Total 7124 · Irrigation Maintenance-Parks								$   11,769				$   3,967.20		$   12,000				$   10,000				$   (2,000)				$   12,000				$   2,000		20.0%				$   - 0		0.0%		has yearly subscriptions

												7114 · Plant Material Replacment-Parks								$   7				$   230.00		$   1,250				$   1,250				$   - 0				$   1,250				$   - 0		0.0%				$   - 0		0.0%

												7134 · Seed/Sod Repairs-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7135 · Seed/Sod-TS						$   1,564				$   4.98		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7134 · Seed/Sod Repairs-Parks - Other						$   456				$   48.00		$   3,000				$   3,000				$   - 0								$   (3,000)		-100.0%				$   (3,000)		-100.0%

												Total 7134 · Seed/Sod Repairs-Parks								$   2,020				$   52.98		$   3,000				$   2,500				$   (500)				$   2,500				$   - 0		0.0%				$   (500)		-16.7%

												7160 · Consultant-Prof & Technical								$   870				$   - 0		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%		hold,but could reduce later in year

												7918 · Continuing Education/Travel								$   4,184				$   466.09		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%		Jan 2018 conference

												7910 · Field Repairs								$   2,951				$   - 0		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

												7950 · Insurance - Parks

														7952 · Insurance - Liability Parks						$   4,754				$   - 0		$   4,780				$   - 0				$   (4,780)				$   - 0				$   - 0						$   (4,780)		-100.0%		Moved to Admin		Admin

														7951 · Insurance - Parks Vehicles						$   5,040				$   - 0		$   5,365				$   4,950				$   (415)				$   6,000				$   1,050		21.2%				$   635		11.8%				3% increase

														7942 · Insurance - Building & Contents						$   1,587				$   - 0		$   1,980				$   2,705				$   725				$   2,790				$   85		3.1%				$   810		40.9%				3% increase

												Total 7950 · Insurance - Parks								$   11,380				$   - 0		$   12,125				$   7,655				$   (4,470)				$   8,790				$   1,135		14.8%				$   (3,335)		-27.5%

												7920 · Memberships/Subscriptions								$   150				$   - 0		$   150				$   150				$   - 0				$   150				$   - 0		0.0%				$   - 0		0.0%

												7935 · Mileage Reimbursement								$   - 0				$   - 0		$   200				$   100				$   (100)				$   100				$   - 0		0.0%				$   (100)		-50.0%

												7922 · New Hire Costs								$   348				$   645.50		$   700				$   700				$   - 0				$   1,300				$   600		85.7%				$   600		85.7%				Increased for pre-employment drug testing

												7147 · Playground Maint/Parts - All								$   1,741				$   706.35		$   7,000				$   7,000				$   - 0				$   7,000				$   - 0		0.0%				$   - 0		0.0%		Call it Playground Repairs. Another have at Knoop

												7148 · Resurface/Rebark - All Parks								$   6,434				$   6,883.34		$   8,000				$   8,000				$   - 0				$   8,000				$   - 0		0.0%				$   - 0		0.0%

												7140 · Special Events - Supplies								$   10,376				$   11,448.48		$   12,000				$   10,000				$   (2,000)				$   12,000				$   2,000		20.0%				$   - 0		0.0%

												7119 · Safety Exp-Parks								$   2,261				$   503.20		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

												7921 · Staff Mtg & Functions - Parks								$   102				$   135.21		$   800				$   500				$   (300)				$   500				$   - 0		0.0%				$   (300)		-37.5%

												7940 · Tools								$   4,518				$   2,065.88		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%		welding equipment

												7930 · Vehicle/Equip Fuel								$   11,882				$   4,960.66		$   20,000				$   12,000				$   (8,000)				$   15,000				$   3,000		25.0%				$   (5,000)		-25.0%

												7925 · Vehicle/Equip Repairs & Maint								$   6,204				$   7,261.93		$   20,000				$   12,000				$   (8,000)				$   15,000				$   3,000		25.0%				$   (5,000)		-25.0%

												7007 · Unemployment-Parks								$   (431)				$   179.23		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

												7014 · Parks Workers Compensation Exp								$   6,153				$   3,084.15		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												7941 · Parks Operating Contingency								$   6,599				$   2,767.50		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

												7600 · Building Maintenance

														7155 · Contract Service-Building Maint						$   19,646				$   9,799.80		$   22,000				$   22,000				$   - 0				$   22,000				$   - 0		0.0%				$   - 0		0.0%		will be billed for HIPPO  in Oct $2,430.		5 year inspection fire suppression system est $300, No change to Comm Mech. HIPPO is $2,340 per year.

														7129 · Cleaning Supplies-Parks																				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7530 · Cleaning Supplies-Knoop				$   1,763				$   1,597.36		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7130 · Cleaning Supplies - TS				$   1,763				$   1,700.03		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7230 · Cleaning Supplies-EHMS				$   1,763				$   1,441.00		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7430 · Cleaning Supplies-WC				$   1,763				$   1,597.42		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7129 · Cleaning Supplies-Parks - Other				$   - 0				$   - 0		$   11,000				$   11,000				$   - 0								$   (11,000)		-100.0%				$   (11,000)		-100.0%

														Total 7129 · Cleaning Supplies-Parks						$   7,051				$   6,335.81		$   11,000				$   10,500				$   (500)				$   10,500				$   - 0		0.0%				$   (500)		-4.5%		Pathosans has help to reduce expenses for chemicals

														7174 · Utilities - Gas

																7175 · Utility-Gas-TS				$   6,243				$   4,990.98		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7275 · Utility-Gas-EHMS				$   853				$   823.99		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7174 · Utilities - Gas - Other				$   - 0				$   - 0		$   9,100				$   9,100				$   - 0								$   (9,100)		-100.0%				$   (9,100)		-100.0%

														Total 7174 · Utilities - Gas						$   7,096				$   5,814.97		$   9,100				$   9,100				$   - 0				$   9,600				$   500		5.5%				$   500		5.5%		Hold flat		Gas @ TS shop will increase (on-demand) $500

														7169 · Utilities - Electric

																7570 · Utility-Electric-Knoop				$   1,300				$   917.59		$   12,584				$   12,584				$   - 0								$   (12,584)		-100.0%				$   (12,584)		-100.0%

																7170 · Utility-Electric-TS				$   7,987				$   4,430.31		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		ERROR:#DIV/0!

																7470 · Utility-Electric-WC				$   1,361				$   490.66		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		ERROR:#DIV/0!

														Total 7169 · Utilities - Electric						$   10,648				$   5,838.56		$   12,584				$   12,584				$   - 0				$   14,084				$   1,500		11.9%				$   1,500		11.9%		Hold flat		Adding (on-demand) electric heat in Knoop shop $1,500

														7179 · Utilities - Sewer

																7580 · Utility-Sewer-Knoop				$   759				$   813.44		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7180 · Utility-Sewer-TS				$   1,497				$   800.17		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7480 · Utility-Sewer-WC				$   825				$   540.86		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7179 · Utilities - Sewer - Other				$   - 0				$   - 0		$   3,900				$   - 0				$   (3,900)				$   - 0				$   - 0						$   (3,900)		-100.0%

														Total 7179 · Utilities - Sewer						$   3,082				$   2,154.47		$   3,900				$   3,500				$   (400)				$   3,500				$   - 0		0.0%				$   (400)		-10.3%		amend down		matching amending

														7164 · Utilities - Water

																7565 · Utility-Water-Knoop				$   8,490				$   8,048.73		$   11,000				$   21,000				$   10,000				$   13,000				$   (8,000)		-38.1%				$   2,000		18.2%		amend up (garden related) 		adding some sprinkling restrictions

																7165 · Utility-Water-TS				$   33,769				$   17,054.13		$   33,200				$   35,000				$   1,800				$   35,000				$   - 0		0.0%				$   1,800		5.4%		amend up, rate increase		match amended

																4823 · Water Shares -Standby Fees				$   1,321				$   344.70		$   1,380				$   1,380				$   - 0				$   1,380				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

																7465 · Utility-Water-Culinary -WC				$   2,196				$   798.50		$   2,500				$   2,500				$   - 0				$   2,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

																7865 · Utility-Water-FH-Splash&Irrig				$   3,724				$   1,010.29		$   4,500				$   2,000				$   (2,500)				$   3,700				$   1,700		85.0%				$   (800)		-17.8%		amend down, no splach pad this year		reduced area to water in 2017, match 2015 total

														Total 7164 · Utilities - Water						$   49,501				$   27,256.35		$   52,580				$   61,880				$   9,300				$   55,580				$   (6,300)		-10.2%				$   3,000		5.7%

														7146 · Building Repair/Maint/Supplies						$   9,988				$   4,741.53		$   10,000				$   10,000				$   - 0				$   10,000				$   - 0		0.0%				$   - 0		0.0%		still to replace heat tape at TS		potential for furnace replacements

														7610 · Building Maint Contingency										$   190.00		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%

												Total 7600 · Building Maintenance								$   107,012				$   62,131.49		$   122,164				$   130,564				$   8,400				$   126,264				$   (4,300)		-3.3%				$   4,100		3.4%

										Total 7000 · Parks Department										$   774,110				$   477,007.53		$   917,597				$   847,965				$   (69,632)				$   904,783				$   56,818		6.7%				$   (12,814)		-1.4%

										8000 · Trails Department

												8708 · Trails Salaries

														8705 · Trails Salaries - Benefited

																8702 · Trails Full Time Salary				$   137,429				$   124,917.61		$   201,621				$   270,621				$   69,000				$   289,014				$   18,393		6.8%				$   87,393		43.3%		Hold flat

																8701 · Hourly Wages-Trails				$   89,626				$   39,448.28		$   89,226								$   (89,226)								$   - 0		ERROR:#DIV/0!				$   (89,226)		-100.0%		amend down, staff turnover

																8706 · Trails FT Overtime				$   394				$   347.18		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																8709 · Trails Merit Bonus				$   9,480				$   - 0		$   10,907				$   10,825				$   (82)				$   11,561				$   736		6.8%				$   654		6.0%		Amended based on updated salaries, 4%

														Total 8705 · Trails Salaries - Benefited						$   236,930				$   164,713.07		$   304,754				$   284,446				$   (20,308)				$   303,575				$   19,129		6.7%				$   (1,179)		-0.4%

														8707 · Trails Salaries - PT Seasonal

																8704 · Trails Salaries -  PT Seasonal				$   76,097				$   41,815.30		$   96,058				$   70,000				$   (26,058)				$   73,274				$   3,274		4.7%				$   (22,784)		-23.7%		Amend down, couldn't hire everyone at 40 (ACA) and no backcountry staff

														Total 8707 · Trails Salaries - PT Seasonal						$   76,097				$   41,815.30		$   96,058				$   70,000				$   (26,058)				$   73,274				$   3,274		4.7%				$   (22,784)		-23.7%

												Total 8708 · Trails Salaries								$   313,027				$   206,528.37		$   400,812				$   354,446				$   (46,366)				$   376,849				$   22,403		6.3%				$   (23,963)		-6.0%

												8710 · Trails Benefits

														8715 · Trails Fulltime & Hrly Benefits						$   85,169				$   64,686.91		$   133,387				$   128,196				$   (5,191)				$   150,881				$   22,685		17.7%				$   17,494		13.1%		ICMA/URS/Seasonal Benefits/Medical

														8716 · Trails PT Seasonal FICA						$   5,747				$   3,563.93		$   7,541				$   5,390				$   (2,151)				$   5,642				$   252		4.7%				$   (1,899)		-25.2%

												Total 8710 · Trails Benefits								$   90,917				$   68,250.84		$   140,928				$   133,586				$   (7,342)				$   156,523				$   22,937		17.2%				$   15,595		11.1%

												8528 · Consultant Fees-Prof & Tech								$   1,455				$   4,500.00		$   5,000				$   5,000				$   - 0				$   15,000				$   10,000		200.0%				$   10,000		200.0%				revise trail development standards ($10,000)

												8918 · Continuing Education/Travel								$   3,058				$   305.00		$   3,500				$   5,500				$   2,000				$   7,000				$   1,500		27.3%				$   3,500		100.0%		Jess - Estes Park, Trails crew to IMBA		more staff

												8520 · Contract Service-Trails Maint								$   19,389				$   16,718.00		$   25,000				$   25,000				$   - 0				$   25,000				$   - 0		0.0%				$   - 0		0.0%		asphalt work left		trail overlay

												8525 · Contract Service-Weeds								$   4,575				$   4,300.00		$   10,000				$   10,000				$   - 0				$   10,000				$   - 0		0.0%				$   - 0		0.0%		weeds spraying in Toll

												8930 · Contribution to UOP Trail Groom								$   2,586				$   3,406.25		$   5,250				$   3,406				$   (1,844)				$   5,250				$   1,844		54.1%				$   - 0		0.0%

												8400 · Departmental Supplies-Trails								$   34,647				$   13,196.21		$   35,000				$   27,000				$   (8,000)				$   30,000				$   3,000		11.1%				$   (5,000)		-14.3%

												8993 · Equipment & Tools - Trails								$   5,023				$   3,672.96		$   6,000				$   9,000				$   3,000				$   14,000				$   5,000		55.6%				$   8,000		133.3%		plow mount for Ram; $3,000 for tractor lease (half of Nov & Dec)		Holder Tractor for snowplowing lease $8K for 4 months

												8982 · Equipment Repairs & Maintenance								$   8,612				$   5,149.90		$   16,000				$   12,000				$   (4,000)				$   12,000				$   - 0		0.0%				$   (4,000)		-25.0%

												8990 · Fuel-Vehicle/Equipment								$   8,960				$   4,515.71		$   17,000				$   9,000				$   (8,000)				$   10,000				$   1,000		11.1%				$   (7,000)		-41.2%

												8925 · GIS System Management								$   2,426				$   1,300.00		$   2,426				$   2,426				$   - 0				$   2,426				$   - 0		0.0%				$   - 0		0.0%

												8926 · GIS Consortium Fees								$   2,000				$   - 0		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

												8999 · Insurance - Trails

														8997 · Insurance - Liability - Trails						$   3,368				$   - 0		$   3,860				$   - 0				$   (3,860)				$   - 0				$   - 0						$   (3,860)		-100.0%		Moved to Admin		Admin

														8998 · Insurance - Trails Vehicles						$   4,032				$   47.00		$   4,050				$   4,200				$   150				$   4,325				$   125		3.0%				$   275		6.8%				3% increase

														8991 · Insurance-Building/Cont - Trail						$   203				$   - 0		$   440				$   290				$   (150)				$   424				$   134		46.2%				$   (16)		-3.6%				3% increase, new restroom at ECC TH

												Total 8999 · Insurance - Trails								$   7,603				$   47.00		$   8,350				$   4,490				$   (3,860)				$   4,749				$   259		5.8%				$   (3,601)		-43.1%

												8920 · Memberships/Subscriptions								$   200				$   200.00		$   300				$   300				$   - 0				$   300				$   - 0		0.0%				$   - 0		0.0%

												8992 · Mileage Reimbursement-Trails												$   - 0		$   250				$   250				$   - 0				$   250				$   - 0		0.0%				$   - 0		0.0%

												8922 · New Hire Expenses Trails								$   156				$   699.25		$   400				$   800				$   400				$   1,000				$   200		25.0%				$   600		150.0%				Increased for pre-employment drug testing

												8855 · Open Space Expenses								$   24,961				$   463.41		$   30,000				$   30,000				$   - 0				$   30,000				$   - 0		0.0%				$   - 0		0.0%		weed spraying in Toll, UCC,		same

												8994 · Operating Contingency - Trails								$   1,850				$   - 0		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%				same

												8420 · Signage - Trails								$   6,746				$   2,570.96		$   9,000				$   6,000				$   (3,000)				$   8,000				$   2,000		33.3%				$   (1,000)		-11.1%				2 more TH monuments

												8921 · Staff Meetings and Funct Trails								$   113				$   51.26		$   250				$   250				$   - 0				$   250				$   - 0		0.0%				$   - 0		0.0%

												8700 · Unemployment-Trails								$   320				$   6,629.64		$   1,000				$   11,000				$   10,000				$   1,000				$   (10,000)		-90.9%				$   - 0		0.0%		Increase $10k due to M. Everett, took from Trails salaries		We should pay out all liability for Everett in 2016

												8551 · Utility-Electric-Trails								$   3,005				$   1,571.56		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%				add 1 trailhead building, loose 1 underpass

												8553 · Utility-Sewer-Trails								$   2,856				$   1,747.67		$   3,000				$   3,000				$   - 0				$   4,750				$   1,750		58.3%				$   1,750		58.3%				add 1 TH building, increased cost in porto-potties, add porto-potty

												8550 · Utility-Water-Trails								$   7,415				$   4,043.31		$   10,500				$   10,500				$   - 0				$   11,300				$   800		7.6%				$   800		7.6%				add  1 TH building

												8720 · Workers Comp Expense -Trails								$   6,153				$   3,084.15		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

										Total 8000 · Trails Department										$   558,052				$   352,951.45		$   743,566				$   676,654				$   (66,912)				$   739,870				$   63,216		9.3%				$   (3,696)		-0.5%

										9002 · Fieldhouse Department

												9100 · FieldHouse - Operating Exp																																								    

														9128 · FH Salaries

																9130 · FH Salaries - Benefited

																		9139 · FH Full Time Salary		$   144,176				$   90,278.40		$   148,131				$   276,048				$   127,917				$   355,726				$   79,678		28.9%				$   207,595		140.1%		Hold flat

																		9145 · FH Custodial Benefited		$   43,210				$   27,470.04		$   45,450								$   (45,450)								$   - 0		ERROR:#DIV/0!				$   (45,450)		-100.0%		Hold flat		Additional position 

																		9142 · FH Fitness Prog Crd-Benefitd		$   48,944				$   30,196.03		$   49,602								$   (49,602)								$   - 0		ERROR:#DIV/0!				$   (49,602)		-100.0%		Hold flat

																		9147 · FH-Hrly Fitness Lead		$   28,885				$   19,853.88		$   32,865								$   (32,865)								$   - 0		ERROR:#DIV/0!				$   (32,865)		-100.0%		Hold flat

																		TBD · FH-Rec/Aquatics Coordinator		$   28,885				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0						New position in 2017 (expansion complete in Spring)

																		9140 · FH Overtime		$   289				$   93.63		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																		9149 · Fieldhouse Merit Bonus		$   16,027				$   - 0		$   10,352				$   10,352				$   - 0				$   14,229				$   3,877		37.5%				$   3,877		37.5%		Hold flat

																Total 9130 · FH Salaries - Benefited				$   281,531				$   167,891.98		$   288,400				$   288,400				$   - 0				$   371,955				$   83,555		29.0%				$   83,555		29.0%		Hold flat ($2,500 cushion)

																9129 · FH Salaries - PT Seasonal																																$   - 0

																		9146 · FH-Hrly-Custodial Non Benefited		$   21,707				$   14,789.76		$   30,928				$   30,928				$   - 0				$   23,725				$   (7,203)		-23.3%				$   (7,203)		-23.3%		Should come in under		Reduced hours due to new FTYR maint employee

																		9144 · FH-Hrly-Splash Pad/Aquatics		$   4,904				$   - 0		$   5,725				$   - 0				$   (5,725)				$   29,470				$   29,470						$   23,745		414.8%

																		9138 · FH-Hrly-Front Desk		$   94,219				$   54,800.48		$   95,680				$   95,680				$   - 0				$   97,760				$   2,080		2.2%				$   2,080		2.2%

																		9135 · FH-Hrly-Athletic		$   5,190				$   2,129.60		$   9,229				$   4,586				$   (4,643)				$   13,020				$   8,434		183.9%				$   3,791		41.1%

																		9136 · FH-Hrly-Fitness Floor Staff		$   33,744				$   19,272.82		$   41,184				$   35,401				$   (5,783)				$   43,602				$   8,201		23.2%				$   2,418		5.9%

																		9141 · FH-Hrly-Fitness Class Instructr		$   158,632				$   89,932.18		$   163,655				$   147,245				$   (16,410)				$   147,871				$   626		0.4%				$   (15,784)		-9.6%

																Total 9129 · FH Salaries - PT Seasonal				$   318,396				$   180,924.84		$   346,401				$   313,840				$   (32,561)				$   355,448				$   41,608		13.3%				$   9,047		2.6%

														Total 9128 · FH Salaries						$   599,927				$   348,816.82		$   634,801				$   602,240				$   (32,561)				$   727,403				$   125,163		20.8%				$   92,602		14.6%

														9150 · FH-PR-Tax/Benefits

																9151 · FH Full Time Benefits				$   52,701				$   37,024.48		$   72,516				$   131,335				$   58,819				$   198,764				$   67,429		51.3%				$   126,248		174.1%		ICMA/URS/Seasonal Benefits/Medical

																9152 · FH Non-Exempt Benefits				$   43,702				$   31,786.09		$   67,093								$   (67,093)								$   - 0		ERROR:#DIV/0!				$   (67,093)		-100.0%		ICMA/URS/Seasonal Benefits/Medical (balances to 0 change)

																9153 · FH PT Seasonal FICA				$   25,215				$   13,822.18		$   27,192				$   24,166				$   (3,026)				$   27,369				$   3,204		13.3%				$   177		0.7%		This will adjust based on PT salary expense

														Total 9150 · FH-PR-Tax/Benefits						$   121,617				$   82,632.75		$   166,801				$   155,501				$   (11,300)				$   226,133				$   70,633		45.4%				$   59,332		35.6%

														9113 · FH Contract Svs/pyrll Camps						$   10,634				$   7,079.00		$   10,685				$   12,204				$   1,519				$   14,560				$   2,356		19.3%				$   3,875		36.3%

														9112 · FH-Contract Svc-Programs						$   460				$   1,120.00		$   3,000				$   1,720				$   (1,280)				$   2,600				$   880		51.2%				$   (400)		-13.3%

														9101 · FH-Advertising

																91012 · Fitness Advertising				$   4,978				$   4,435.80		$   9,240				$   8,782				$   (458)				$   6,276				$   (2,506)		-28.5%				$   (2,964)		-32.1%				per JK

																91011 · Fieldhouse Advertising				$   3,690				$   2,059.20		$   5,000				$   3,500				$   (1,500)				$   4,402				$   902		25.8%				$   (598)		-12.0%				per JK

														Total 9101 · FH-Advertising						$   8,668				$   6,495.00		$   14,240				$   12,282				$   (1,958)				$   10,678				$   (1,604)		-13.1%				$   (3,562)		-25.0%

														9102 · FH-Association Dues-CAM						$   74,310				$   52,056.87		$   77,830				$   77,830				$   - 0				$   90,000				$   12,170		15.6%				$   12,170		15.6%		Waiting to hear back from Matt		Still to be determined

														9103 · FH-Athletic Equipment						$   11,063				$   3,106.50		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

														9186 · FH-Bank & Credit Card Fees						$   22,330				$   11,225.42		$   23,449				$   23,449				$   - 0				$   28,279				$   4,830		20.6%				$   4,830		20.6%		hold flat, should hit budget		2.5% of revenue

														9116 · FH-Computer license fees						$   3,192				$   4,628.00		$   3,692				$   4,700				$   1,008				$   5,140				$   440		9.4%				$   1,448		39.2%

														9110 · FH-Contract Svc-Cleaning/Pest						$   58,664				$   31,736.00		$   69,264				$   52,839				$   (16,425)				$   65,605				$   12,766		24.2%				$   (3,659)		-5.3%

														9111 · FH-Contract Svc-Maintenance						$   8,759				$   5,741.71		$   14,300				$   13,350				$   (950)				$   19,990				$   6,640		49.7%				$   5,690		39.8%

														9174 · FH-Education & Travel						$   3,568				$   3,986.00		$   7,250				$   6,500				$   (750)				$   6,500				$   - 0		0.0%				$   (750)		-10.3%

														9106 · FH-Fitness Class Expenses						$   17,201				$   11,764.23		$   16,168				$   14,000				$   (2,168)				$   9,569				$   (4,431)		-31.7%				$   (6,599)		-40.8%

														9107 · FH Fitness Program Expenses						$   34				$   827.43		$   2,200				$   1,500				$   (700)				$   3,805				$   2,305		153.7%				$   1,605		73.0%

														9119 · Insurance - Fieldhouse

																9122 · Insurance Liability -Fieldhouse				$   6,737				$   - 0		$   6,635				$   - 0				$   (6,635)				$   - 0				$   - 0						$   (6,635)		-100.0%		Moved to Admin		Admin

																9115 · FH-Building/Contents Insurance				$   6,649				$   - 0		$   10,450				$   7,000				$   (3,450)				$   12,710				$   5,710		81.6%				$   2,260		21.6%				3% plus $5,500 for final expansion

														Total 9119 · Insurance - Fieldhouse						$   13,386				$   - 0		$   17,085				$   7,000				$   (10,085)				$   12,710				$   5,710		81.6%				$   (4,375)		-25.6%

														9118 · FH-Internet/Web/Cable TV						$   3,939				$   2,567.20		$   4,080				$   4,232				$   152				$   4,435				$   203		4.8%				$   355		8.7%

														9176 · FH-Memberships/Subscriptions						$   357				$   325.19		$   550				$   550				$   - 0				$   550				$   - 0		0.0%				$   - 0		0.0%

														9189 · FH - Mileage Reimbursement						$   113				$   - 0		$   500				$   200				$   (300)				$   500				$   300		150.0%				$   - 0		0.0%

														9187 · FH-New Hire Expenses						$   947				$   703.25		$   1,000				$   1,000				$   - 0				$   2,200				$   1,200		120.0%				$   1,200		120.0%				Increased for pre-employment drug testing & additional staff

														9125 · FH-Office Equipment						$   2,729				$   1,008.49		$   2,550				$   2,000				$   (550)				$   3,000				$   1,000		50.0%				$   450		17.6%				Purchasing VoIP phones $3200

														9126 · FH-Office Equipment Maintenance						$   2,694				$   1,010.92		$   4,200				$   2,600				$   (1,600)				$   3,000				$   400		15.4%				$   (1,200)		-28.6%

														9117 · FH Birthday Party						$   31				$   - 0		$   200				$   200				$   - 0				$   400				$   200		100.0%				$   200		100.0%

														9114 · FH-Program Supplies						$   870				$   502.52		$   3,000				$   1,000				$   (2,000)				$   14,668				$   13,668		1366.8%				$   11,668		388.9%

														9155 · FH-Repairs & Maint - Outside						$   3,311				$   1,622.43		$   7,000				$   7,000				$   - 0				$   7,000				$   - 0		0.0%				$   - 0		0.0%		Hold - extra for construction expansion

														9156 · FH-Repairs & Maint - Inside						$   19,401				$   9,232.08		$   20,000				$   20,000				$   - 0				$   20,000				$   - 0		0.0%				$   - 0		0.0%		Hold - extra for construction expansion

														9158 · FH-Repairs.Maint.Supplies - Splash Pad/Pool						$   2,153				$   910.58		$   4,000				$   1,500				$   (2,500)				$   18,700				$   17,200		1146.7%				$   14,700		367.5%		reducing for 2016, $300 more this year for compressor

														9157 · FH-Rental-Misc Equipment						$   1,454				$   151.90		$   3,000				$   3,000				$   - 0				$   4,000				$   1,000		33.3%				$   1,000		33.3%

														TBD · FH-Retail/Inventory						$   434				$   - 0		$   - 0				$   - 0				$   - 0				$   2,000				$   2,000						$   2,000						New in 2017

														9160 · FH-Security						$   434				$   325.80		$   460				$   460				$   - 0				$   800				$   340		73.9%				$   340		73.9%

														9188 · FH-Staff Meetings and Functions						$   1,985				$   1,023.68		$   3,000				$   2,000				$   (1,000)				$   2,000				$   - 0		0.0%				$   (1,000)		-33.3%

														9165 · FH-Supplies-Bldg						$   27,954				$   16,288.37		$   25,584				$   25,584				$   - 0				$   29,284				$   3,700		14.5%				$   3,700		14.5%

														9166 · FH-Supplies-Office						$   6,282				$   4,329.52		$   7,500				$   6,500				$   (1,000)				$   7,000				$   500		7.7%				$   (500)		-6.7%

														9170 · FH-Telephone						$   5,787				$   3,284.74		$   6,000				$   5,880				$   (120)				$   6,600				$   720		12.2%				$   600		10.0%		amending down, est $490 per month		Additional phone lines est $15 per line per month (4), 550 per month. If we go to VoIp & Cloud, monthly fee will drop

														9173 · FH-Transit Assess (Summit Co.)						$   2,186				$   2,186.00		$   2,190				$   2,186				$   (4)				$   3,200				$   1,014		46.4%				$   1,010		46.1%

														9177 · FH-Unemployment						$   (119)				$   405.07		$   3,000				$   1,200				$   (1,800)				$   2,000				$   800		66.7%				$   (1,000)		-33.3%

														9178 · FH-Utilities-Electricity						$   55,026				$   30,469.21		$   51,311				$   51,311				$   - 0				$   72,461				$   21,150		41.2%				$   21,150		41.2%		Keep an eye on with Okland using our power

														9179 · FH-Utilities-Gas						$   30,832				$   17,555.44		$   32,570				$   32,570				$   - 0				$   63,700				$   31,130		95.6%				$   31,130		95.6%

														9180 · FH-Waste/Refuse						$   3,215				$   2,679.33		$   4,440				$   4,170				$   (270)				$   4,410				$   240		5.8%				$   (30)		-0.7%				Curb It Recyclying's price increased to $65 per month (from $45)

														9185 · FH-Water/Sewer						$   8,519				$   5,520.69		$   9,420				$   9,420				$   - 0				$   15,000				$   5,580		59.2%				$   5,580		59.2%

														9190 · FH-Operating Contingency						$   7,942				$   - 0		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

														9161 · FH-Workers Comp						$   6,153				$   3,084.19		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												Total 9100 · FieldHouse - Operating Exp								$   1,148,007				$   676,402.33		$   1,278,420				$   1,189,878				$   (88,542)				$   1,530,603				$   340,725		28.6%				$   252,183		19.7%

										Total 9002 · Fieldhouse Department										$   1,148,007				$   676,402.33		$   1,278,420				$   1,189,878				$   (88,542)				$   1,530,603				$   340,725		28.6%				$   252,183		19.7%		80.8%		73.9%

										9000 · Recreation Department

												9300 · Rec Programs - Operating Exp

														9649 · Recreation Salaries

																9650 · Rec Salaries - Benefited

																		9655 · Rec Full Time Salary		$   95,654				$   59,116.80		$   96,508				$   160,239				$   63,731				$   151,731				$   (8,508)		-5.3%				$   55,223		57.2%		Amend down, re-org

																		9705 · Rec Hourly - Benefited		$   75,506				$   47,301.12		$   76,239								$   (76,239)								$   - 0		ERROR:#DIV/0!				$   (76,239)		-100.0%		Hold flat

																		9654 · Rec Staff Overtime		$   394				$   - 0		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																		9725 · Recreation Merit Bonus		$   6,376				$   - 0		$   6,478				$   6,410				$   (68)				$   6,069				$   (341)		-5.3%				$   (409)		-6.3%		Amended based on updated salaries, 4%

																Total 9650 · Rec Salaries - Benefited				$   177,931				$   106,417.92		$   179,725				$   167,149				$   (12,576)				$   158,300				$   (8,849)		-5.3%				$   (21,425)		-11.9%

																9653 · Rec Salaries PT Seasonal

																		9739 · Hourly Wages - Ultimate Frisbee		$   - 0				$   358.61		$   1,015				$   360				$   (655)				$   1,305				$   945		262.5%				$   290		28.6%

																		9724 · Hourly Wages - Fun Over Fifty		$   364				$   2,731.58		$   2,357				$   3,375				$   1,018				$   2,042				$   (1,333)		-39.5%				$   (315)		-13.4%

																		9723 · Hourly Wages - Nordic Ski Prog		$   136				$   1,106.55		$   900				$   1,107				$   207				$   1,300				$   193		17.4%				$   400		44.4%

																		9722 · Hourly Wages - Biking		$   4,456				$   14,808.26		$   17,129				$   17,129				$   - 0				$   22,000				$   4,871		28.4%				$   4,871		28.4%

																		9706 · Hourly Wages-Rec Staff		$   39,129				$   13,312.06		$   36,247				$   36,247				$   - 0				$   36,200				$   (47)		-0.1%				$   (47)		-0.1%		Hold at 36 reevaluate later

																		9704 · Hourly Wages-Camps		$   87,226				$   54,166.47		$   73,826				$   69,000				$   (4,826)				$   70,000				$   1,000		1.4%				$   (3,826)		-5.2%

																		9703 · Hourly Wages-Baseball		$   7,024				$   12,297.62		$   9,420				$   12,416				$   2,996				$   12,500				$   84		0.7%				$   3,080		32.7%

																		9701 · Hourly Wages-Basketball		$   11,239				$   9,488.84		$   15,440				$   15,440				$   - 0				$   15,500				$   60		0.4%				$   60		0.4%

																		9702 · Hourly Wages-Soccer		$   13,042				$   804.48		$   13,700				$   13,700				$   - 0				$   13,500				$   (200)		-1.5%				$   (200)		-1.5%

																		9712 · Hourly Wages-Volleyball		$   2,385				$   1,229.65		$   4,260				$   2,500				$   (1,760)				$   4,300				$   1,800		72.0%				$   40		0.9%

																		9143 · Hourly Wages-Youth Crew		$   707				$   205.46		$   1,539				$   1,539				$   - 0				$   1,500				$   (39)		-2.5%				$   (39)		-2.5%

																		9709 · Hourly Wages-Lacrosse		$   1,405				$   1,028.24		$   2,500				$   1,218				$   (1,282)				$   2,050				$   832		68.3%				$   (450)		-18.0%

																		TBD · Tennis		$   1,405				$   - 0		$   - 0				$   - 0				$   - 0				$   6,300				$   6,300						$   6,300						Had been in Camps

																		9731 · Wages - REC/FH Tee & Blast Ball		$   936				$   686.13		$   1,440				$   687				$   (753)				$   - 0				$   (687)		-100.0%				$   (1,440)		-100.0%				Moving back to the Fieldhouse

																		9732 · Wages - REC/FH Youth Flag Foot		$   1,804				$   - 0		$   2,550				$   2,550				$   - 0				$   - 0				$   (2,550)		-100.0%				$   (2,550)		-100.0%				Moving back to the Fieldhouse

																		9734 · Wages - REC/FH Big Foot Soccer		$   2,719				$   - 0		$   2,068				$   2,068				$   - 0				$   - 0				$   (2,068)		-100.0%				$   (2,068)		-100.0%				Moving back to the Fieldhouse

																		9735 · Wages - REC/FH Little Foot Socc		$   - 0				$   1,029.40		$   900				$   1,030				$   130				$   - 0				$   (1,030)		-100.0%				$   (900)		-100.0%				Moving back to the Fieldhouse

																Total 9653 · Rec Salaries PT Seasonal				$   172,572				$   113,253.35		$   185,291				$   180,366				$   (4,925)				$   188,497				$   8,131		4.5%				$   3,206		1.7%

														Total 9649 · Recreation Salaries						$   350,503				$   219,671.27		$   365,016				$   347,515				$   (17,501)				$   346,797				$   (718)		-0.2%				$   (18,219)		-5.0%

														9675 · Recreation Benefits

																9676 · Rec Full Time Benefits				$   28,924				$   17,686.99		$   23,207				$   66,305				$   43,098				$   55,907				$   (10,398)		-15.7%				$   32,700		140.9%		ICMA/URS/Seasonal Benefits/Medical

																9677 · Rec Non Exempt Benefits				$   26,716				$   21,218.36		$   29,388								$   (29,388)								$   - 0		ERROR:#DIV/0!				$   (29,388)		-100.0%		ICMA/URS/Seasonal Benefits/Medical

																9678 · Rec PT Seasonal FICA				$   13,402				$   8,773.00		$   14,545				$   13,888				$   (657)				$   14,514				$   626		4.5%				$   (31)		-0.2%

														Total 9675 · Recreation Benefits						$   69,041				$   47,678.35		$   67,140				$   80,193				$   13,053				$   70,421				$   (9,772)		-12.2%				$   3,281		4.9%

														9322 · Recreation Program Expenses

																9339 · Fun Over Fifty Programs				$   3,413				$   1,832.39		$   2,770				$   4,353				$   1,583				$   2,785				$   (1,568)		-36.0%				$   15		0.5%

																9347 · Ultimate Frisbee Programs				$   - 0				$   1,842.38		$   683				$   1,843				$   1,160				$   429				$   (1,414)		-76.7%				$   (254)		-37.2%

																9338 · Nordic Ski Program				$   200				$   129.22		$   480				$   160				$   (320)				$   250				$   90		56.3%				$   (230)		-47.9%

																9337 · Biking Programs				$   110				$   894.94		$   1,900				$   1,000				$   (900)				$   1,900				$   900		90.0%				$   - 0		0.0%		let Angie know

																9327 · Camp Scholarships Granted				$   17,470				$   20,765.00		$   16,000								$   (16,000)				$   - 0				$   - 0		ERROR:#DIV/0!				$   (16,000)		-100.0%				Combine 2 accounts

																9332 · Scholarship - Rec Programs				$   9,900				$   4,834.00		$   11,000				$   28,000				$   17,000				$   29,000				$   1,000		3.6%				$   18,000		163.6%		keep an eye on

																9326 · Camp Supplies				$   39,445				$   25,526.78		$   37,500				$   32,500				$   (5,000)				$   32,000				$   (500)		-1.5%				$   (5,500)		-14.7%

																9325 · Baseball Programs-Youth				$   15,283				$   19,169.42		$   15,844				$   19,228				$   3,384				$   19,100				$   (128)		-0.7%				$   3,256		20.6%

																9323 · Basketball Programs-Youth				$   11,104				$   2,963.95		$   12,141				$   12,141				$   - 0				$   12,100				$   (41)		-0.3%				$   (41)		-0.3%

																9335 · Lacrosse Programs-Youth				$   1,619				$   1,618.50		$   1,960				$   1,629				$   (331)				$   1,900				$   271		16.6%				$   (60)		-3.1%

																9324 · Soccer Programs-Youth				$   28,407				$   25,076.66		$   30,672				$   30,672				$   - 0				$   30,000				$   (672)		-2.2%				$   (672)		-2.2%

																9328 · Volleyball Programs-Youth				$   2,495				$   629.83		$   2,095				$   2,095				$   - 0				$   2,000				$   (95)		-4.5%				$   (95)		-4.5%

																9351 · Youth Crew				$   3,903				$   3,350.21		$   3,300				$   4,850				$   1,550				$   4,800				$   (50)		-1.0%				$   1,500		45.5%		2 more events

																TBD · Tennis				$   3,903				$   - 0		$   - 0				$   - 0				$   - 0				$   1,100				$   1,100						$   1,100						Had been in Camps

																9341 · REC/FH Tee and Blast Ball				$   5,200				$   5,489.76		$   7,230				$   5,490				$   (1,740)				$   - 0				$   (5,490)		-100.0%				$   (7,230)		-100.0%				Moving back to the Fieldhouse

																9342 · REC/FH Youth Flag Football				$   12,277				$   100.00		$   10,672				$   10,672				$   - 0				$   - 0				$   (10,672)		-100.0%				$   (10,672)		-100.0%				Moving back to the Fieldhouse

																9344 · REC/FH Big Foot Soccer				$   4,433				$   266.14		$   5,267				$   5,267				$   - 0				$   - 0				$   (5,267)		-100.0%				$   (5,267)		-100.0%				Moving back to the Fieldhouse

																9345 · REC/FH Little Foot Soccer				$   2,917				$   2,120.00		$   3,460				$   2,120				$   (1,340)				$   - 0				$   (2,120)		-100.0%				$   (3,460)		-100.0%				Moving back to the Fieldhouse

																9346 · REC/FH Spring Soccer				$   3,293				$   2,424.50		$   4,290				$   2,425				$   (1,866)				$   - 0				$   (2,425)		-100.0%				$   (4,290)		-100.0%				Moving back to the Fieldhouse

																9350 · Events				$   12,053				$   8,823.54		$   13,000				$   20,225				$   7,225				$   24,000				$   3,775		18.7%				$   11,000		84.6%		include canyons golf

														Total 9322 · Recreation Program Expenses						$   177,422				$   127,857.22		$   180,264				$   184,670				$   4,406				$   161,364				$   (23,306)		-12.6%				$   (18,900)		-10.5%		4,405.5

														9331 · Rec-Contract Expenses						$   1,116				$   1,152.00		$   1,500				$   1,152				$   (348)				$   1,500				$   348		30.2%				$   - 0		0.0%		Amending down based on atuals		Match 2016, had missed 2 session

														9951 · Rec-Advertising/Promotions						$   1,000				$   248.00		$   1,000				$   500				$   (500)				$   1,000				$   500		100.0%				$   - 0		0.0%		Amending down based on atuals		Match 2016 adopted, rising KPCW fees

														9500 · Rec-Athletic Supplies						$   3,461				$   1,287.91		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

														9924 · Rec-Bank Credit Card Fees						$   8,841				$   5,246.27		$   9,584				$   9,584				$   - 0				$   9,534				$   (50)		-0.5%				$   (50)		-0.5%		hold flat, but review Oct 1st		2.4% of revenue. Rounded up $1.60 to balance budget

														9818 · Rec-Continuing Education/Travel						$   3,999				$   2,782.10		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%				URPA, 1 to NAYS

														9400 · Rec-Department Supplies/Repairs						$   1,463				$   1,301.96		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

														9800 · Rec-Equipment Rental/Lease						$   - 0				$   - 0		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		hold for now, can be reduced later

														9990 · Rec-Fuel/Vehicle						$   1,811				$   1,290.19		$   4,000				$   2,000				$   (2,000)				$   3,000				$   1,000		50.0%				$   (1,000)		-25.0%

														9930 · Insurance - Recreation

																9927 · Insurance - Recreation Vehicles				$   2,016				$   - 0		$   2,130				$   2,400				$   270				$   2,475				$   75		3.1%				$   345		16.2%

																9931 · Insurance Liability -Recreation				$   3,703				$   - 0		$   4,780				$   - 0				$   (4,780)				$   - 0				$   - 0						$   (4,780)		-100.0%		Moved to Admin		Admin

																9926 · Rec-Building/Contents Insurance				$   51				$   - 0		$   110				$   50				$   (60)				$   52				$   2		4.0%				$   (58)		-52.7%				3%

														Total 9930 · Insurance - Recreation						$   5,769				$   - 0		$   7,020				$   2,450				$   (4,570)				$   2,527				$   77		3.1%				$   (4,493)		-64.0%

														9920 · Rec-Memberships/Subscriptions						$   330				$   - 0		$   500				$   - 0				$   (500)				$   - 0				$   - 0						$   (500)		-100.0%		Magazines are free, Admin pays for URPA, NRPA		Magazines are free, Admin pays for URPA, NRPA

														9992 · Rec-Mileage Reimbursement						$   191				$   - 0		$   1,000				$   250				$   (750)				$   500				$   250		100.0%				$   (500)		-50.0%

														9922 · Rec-New Hire Expense						$   319				$   29.25		$   350				$   350				$   - 0				$   650				$   300		85.7%				$   300		85.7%				Increased for pre-employment drug testing

														9993 · Rec-Operating Contingency						$   4,908				$   3,727.07		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

														9923 · Rec-Staff Mtgs & Function						$   514				$   48.31		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%

														9162 · Rec-Unemployment						$   473				$   616.32		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%

														9982 · Rec-Vehicle Repair/Maintenance						$   2,615				$   1,694.31		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%				Unless bus is sold

														9154 · Rec-Workers Comp Insurance						$   6,153				$   3,084.17		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												Total 9300 · Rec Programs - Operating Exp								$   636,027				$   417,714.70		$   663,974				$   655,363				$   (8,611)				$   624,516				$   (30,847)		-4.7%				$   (39,458)		-5.9%

										Total 9000 · Recreation Department										$   636,027				$   417,714.70		$   663,974				$   655,363				$   (8,611)				$   624,516				$   (30,847)		-4.7%				$   (39,458)		-5.9%		68.2%		63.6%

								Total Expense												$   4,001,176				$   2,446,713.55		$   4,649,314				$   4,365,745				$   (283,569)				$   4,874,694				$   508,949		11.7%				$   225,380		4.8%

				Net Ordinary Income																$   832,392				$   (1,218,469.53)		$   131,829				$   767,592				$   635,763				$   50,000				$   (717,592)		-93.5%				$   (81,829)		-62.1%

				Other Income/Expense

						Other Expense

								4990 · Retirement payment												$   - 0				$   - 0		$   - 0				$   325,000				$   325,000				$   - 0				$   (325,000)						$   - 0				Need to include 2013-2015 payments plus interest for 2013 - 2.7.16

								4999 · Ice Fund (Per Agreement w/ PC)												$   50,000				$   - 0		$   50,000				$   50,000				$   - 0				$   50,000				$   - 0		0.0%				$   - 0		0.0%

								10000 · Interfund Transfers--Out

										10701 · Capital Projects - Xfer Out										$   876,022				$   - 0		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

										10725 · Replacement Reserve - Xfer Out										$   332,575				$   - 0		$   81,829				$   392,592				$   310,763				$   - 0				$   (392,592)		-100.0%				$   (81,829)		-100.0%

								Total 10000 · Interfund Transfers--Out												$   1,208,597				$   - 0		$   81,829				$   392,592				$   310,763				$   - 0				$   (392,592)		-100.0%				$   (81,829)		-100.0%

						Total Other Expense														$   1,258,597				$   - 0		$   131,829				$   767,592				$   635,763				$   50,000				$   (717,592)		-93.5%				$   (81,829)		-62.1%

				Net Other Income																$   (1,258,597)				$   - 0		$   (131,829)				$   (767,592)				$   (635,763)				$   (50,000)				$   717,592		-93.5%				$   81,829		-62.1%

		Net Income																		$   (426,205)				$   (1,218,469.53)		$   - 0				$   (0)				$   (0)				$   (0)				$   (0)						$   (0)



																		Proposed Fund Balance

																		Beginning Balance		$   3,015,039.00						$   2,588,834				$   2,588,834								$   2,263,834

																		Excess (Deficiency) of Revenue over Expenditures		$   (426,204.74)						$   - 0				$   - 0								$   - 0

																		Unappropriated Fund Balance Use		$   - 0						$   - 0				$   325,000.00								$   - 0

																		Ending Balance		$   2,588,834.26						$   2,588,834.26				$   2,263,834.26								$   2,263,834.26

																		Percentage of Current Property Tax		79.4%						81.0%				70.2%								70.2%
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16.17 Payroll Benefits FTE

																				2015 Actuals				2016 YTD Actuals 8.19.16		2016 Adopted Budget				2016 Proposed Amended Budget				Variance 2016 Amended vs.  Adopted				2017 Proposed Budget				Variance 2017 vs.  2016 Amended						Variance 2017 vs.  2016 Adopted				2016 Amended Notes		2017 Budget Notes

				Ordinary Income/Expense

								Income

										3025 · Interest Income										$   11,863				$   9,117.66		$   12,000				$   15,718				$   3,718				$   13,800				$   (1,918)		-12.2%				$   1,800		15.0%		YTD = 6 months. Est $1,100 per month for next 6		Lower fund balance anticipated resulting in lower budget from amended

										3112 · Property Taxes

												3110 · Property Taxes - Current								$   3,036,852				$   65,204.21		$   3,003,039				$   3,045,841				$   42,802				$   3,045,841				$   - 0		0.0%				$   42,802		1.4%		Based on tax bill amounts and 93.48% collection rate		Matching 2016 amended

												3111 · Redemption								$   222,673				$   147,128.22		$   195,000				$   181,000				$   (14,000)				$   181,000				$   - 0		0.0%				$   (14,000)		-7.2%		Reduced based on YTD		Matching 2016 amended

												3114 · Fee in Lieu								$   116,281				$   57,531.98		$   97,200				$   113,246				$   16,046				$   113,246				$   - 0		0.0%				$   16,046		16.5%		YTD = 8 months. Est $8,500 per month for next 4		Matching 2016 amended.  Fee in Lieu collections may go up but breakdown between O&M and Debt is decreasing

										Total 3112 · Property Taxes										$   3,375,806				$   269,864.41		$   3,295,239				$   3,340,087				$   44,848				$   3,340,087				$   - 0		0.0%				$   44,848		1.4%

										3192 · Summit County Contribution										$   35,000				$   35,000.00		$   35,000				$   35,000				$   - 0				$   35,000				$   - 0		0.0%				$   - 0		0.0%		No Change to agreement		No Change to agreement

										3488 · Facility Use Fees																								$   - 0

												3471 · Facility Use Fees-Pavilions/Rm								$   4,725				$   3,455.00		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold Flat

										Total 3488 · Facility Use Fees										$   4,725				$   3,455.00		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

										3492 · Misc Income										$   6,881				$   5,082.56		$   500				$   5,132				$   4,632				$   3,500				$   (1,632)		-31.8%				$   3,000		600.0%		Make YTD actual		Increase from 16 budget due to DAS rebate check

										3600 · Fieldhouse Revenue																																										 

												3648 · FH - Passes

														3649 · FH-Passes-Monthly						$   208,613				$   119,829.87		$   211,200				$   228,096				$   16,896				$   239,500				$   11,404		5.0%				$   28,300		13.4%

														3650 · FH-Passes-Annual						$   60,110				$   26,505.34		$   67,300				$   72,684				$   5,384				$   76,318				$   3,634		5.0%				$   9,018		13.4%

														3651 · FH-Passes-Daily						$   41,249				$   28,144.51		$   44,000				$   47,520				$   3,520				$   49,896				$   2,376		5.0%				$   5,896		13.4%

														3652 · FH-Passes-Punch						$   93,213				$   50,364.48		$   94,227				$   101,765				$   7,538				$   106,853				$   5,088		5.0%				$   12,626		13.4%

														3653 · FH-Passes-Senior						$   77,608				$   42,928.92		$   70,845				$   76,512				$   5,667				$   80,338				$   3,826		5.0%				$   9,493		13.4%

														TBD · FH-Passes-Lap Pool										$   - 0		$   - 0				$   - 0				$   - 0				$   20,000				$   20,000						$   20,000						New in 2017, expansion complete in Spring

												Total 3648 · FH - Passes								$   480,838				$   267,773.12		$   487,572				$   526,577				$   39,005				$   572,905				$   46,328		8.8%				$   85,333		17.5%

												3605 · FH - PROGRAMS

														3612 · FH-Birthday Parties						$   8,425				$   4,322.40		$   10,000				$   8,000				$   (2,000)				$   12,000				$   4,000		50.0%				$   2,000		20.0%

														3601 · FH-Baseball						$   4,135				$   4,370.00		$   5,750				$   4,370				$   (1,380)				$   13,850				$   9,480		216.9%				$   8,100		140.9%

														3602 · FH-Cages-Baseball/Golf						$   3,269				$   3,586.55		$   5,000				$   5,000				$   - 0				$   6,000				$   1,000		20.0%				$   1,000		20.0%

														3603 · FH-Camps						$   17,100				$   9,445.00		$   17,100				$   16,320				$   (780)				$   22,400				$   6,080		37.3%				$   5,300		31.0%

														3610 · FH-Fitness Passes						$   250,775				$   125,797.51		$   235,000				$   218,050				$   (16,950)				$   228,952				$   10,902		5.0%				$   (6,048)		-2.6%

														3613 · FH Fitness Programs						$   1,590				$   1,605.00		$   13,500				$   5,540				$   (7,960)				$   9,140				$   3,600		65.0%				$   (4,360)		-32.3%

														3604 · FH-Football						$   3,620				$   5.00		$   4,500				$   - 0				$   (4,500)				$   18,400				$   18,400						$   13,900		308.9%

														3606 · FH-Lacrosse						$   - 0				$   200.00		$   1,750				$   960				$   (790)				$   1,600				$   640		66.7%				$   (150)		-8.6%

														3680 · FH-Personal Training Fees						$   21,863				$   10,686.62		$   26,400				$   18,000				$   (8,400)				$   20,400				$   2,400		13.3%				$   (6,000)		-22.7%

														3608 · FH-Soccer League						$   3,760				$   365.00		$   8,950				$   5,500				$   (3,450)				$   25,600				$   20,100		365.5%				$   16,650		186.0%

														3675 · FH-Soccer Other						$   13,217				$   7,615.38		$   12,050				$   14,000				$   1,950				$   15,000				$   1,000		7.1%				$   2,950		24.5%

														TBD · FH-Pickleball						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Volleyball						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Basketball Other						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Basketball Leagues						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   3,600				$   3,600						$   3,600						New in 2017, expansion complete in Spring

														TBD · FH-Aquatics						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   22,570				$   22,570						$   22,570						New in 2017, expansion complete in Spring

												Total 3605 · FH - PROGRAMS								$   327,754				$   167,998.46		$   340,000				$   295,740				$   (44,260)				$   413,012				$   117,272		39.7%				$   73,012		21.5%

												3607 · FH-Rentals 								$   105,589				$   62,381.00		$   106,477				$   106,477				$   - 0				$   94,900				$   (11,577)		-10.9%				$   (11,577)		-10.9%

												3679 · FH-Rentals - Special Events								$   30,133				$   27,575.00		$   41,275				$   31,400				$   (9,875)				$   36,200				$   4,800		15.3%				$   (5,075)		-12.3%

												TBD · FH-Rentals - Court								$   30,133				$   - 0		$   - 0				$   - 0				$   - 0				$   9,775				$   9,775						$   9,775						New in 2017, expansion complete in Spring

												3678 · FH-Sales Misc - Taxable								$   81				$   447.38		$   500				$   150				$   (350)				$   3,150				$   3,000		2000.0%				$   2,650		530.0%				retail sales new in 2017

												3677 · FH-Vending Income								$   889				$   609.73		$   1,200				$   900				$   (300)				$   1,200				$   300		33.3%				$   - 0		0.0%

										Total 3600 · Fieldhouse Revenue										$   945,284				$   526,784.69		$   977,024				$   961,244				$   (15,780)				$   1,131,142				$   169,898		17.7%				$   154,118		15.8%		  

										3474 · Recreation Program Revenue

												3493 · Biking Programs								$   4,934				$   31,097.50		$   30,200				$   34,000				$   3,800				$   32,000				$   (2,000)		-5.9%				$   1,800		6.0%		2 fall clinics to go, 14 spots left at $150

												3476 · Camps								$   190,523				$   140,095.00		$   145,285				$   145,285				$   - 0				$   133,000				$   (12,285)		-8.5%				$   (12,285)		-8.5%		8 more days left

												3470 · Events/Park Facilities Use Fees								$   66,045				$   53,046.75		$   70,000				$   53,900				$   (16,100)				$   53,900				$   - 0		0.0%				$   (16,100)		-23.0%		Parks (Sam), No avalanche tournament		Match Amended

												3495 · Fun Over Fifty Program								$   3,860				$   3,918.00		$   6,600				$   6,600				$   - 0				$   6,600				$   - 0		0.0%				$   - 0		0.0%		Hold flat, still have Ball Room, possibly pickleball tourney

												3494 · Nordic Ski Program								$   340				$   875.00		$   1,575				$   1,375				$   (200)				$   1,600				$   225		16.4%				$   25		1.6%		Will get payments in Dec (est $500), amend down

												3475 · Rec-Special Events Income								$   5,810				$   6,553.20		$   750				$   19,300				$   18,550				$   20,000				$   700		3.6%				$   19,250		2566.7%		Combine accounts, amend up

												3467 · Scholarship Events								$   9,067				$   4,376.00		$   8,000								$   (8,000)								$   - 0						$   (8,000)		-100.0%

												3196 · Stakeholder Use Fees								$   14,700				$   7,900.00		$   13,000				$   13,000				$   - 0				$   13,000				$   - 0		0.0%				$   - 0		0.0%		Parks (Sam), Black Diamond dropped #		Fall Stakeholder fees, Spring goes to PC Rec

												3468 · Ultimate Frisbee Y/A								$   - 0				$   1,950.00		$   2,020				$   1,950				$   (70)				$   1,970				$   20		1.0%				$   (50)		-2.5%		Program is over

												3477 · Youth Basketball								$   30,300				$   9,600.00		$   32,980				$   32,980				$   - 0				$   28,500				$   (4,480)		-13.6%				$   (4,480)		-13.6%				More comp teams taking away from registrations

												3478 · Youth Baseball								$   20,130				$   24,487.50		$   21,000				$   24,500				$   3,500				$   23,000				$   (1,500)		-6.1%				$   2,000		9.5%

												3483 · Youth Lacrosse								$   6,686				$   4,945.50		$   6,820				$   4,945				$   (1,875)				$   4,900				$   (45)		-0.9%				$   (1,920)		-28.2%		Program is over

												3479 · Youth Soccer								$   48,390				$   54,450.00		$   57,000				$   55,315				$   (1,685)				$   52,000				$   (3,315)		-6.0%				$   (5,000)		-8.8%		Still have coaching refunds and British Soccer

												3482 · Youth Volleyball								$   9,105				$   10,740.00		$   18,600				$   12,160				$   (6,440)				$   11,400				$   (760)		-6.3%				$   (7,200)		-38.7%		Still more sign ups for fall

												3489 · Youth Crew								$   5,585				$   4,205.00		$   5,700				$   6,205				$   505				$   6,500				$   295		4.8%				$   800		14.0%		2 more events

												TBD · Tennis												$   - 0		$   - 0				$   - 0				$   - 0				$   9,500				$   9,500						$   9,500				included in camps for 2016		Breaking out of camps in 2017

												3484 · Rec Programs at FH

														34841 · REC/FH Tee and Blast Ball						$   6,180				$   6,071.50		$   6,050				$   6,071				$   21				$   - 0				$   (6,071)		-100.0%				$   (6,050)		-100.0%		Program is over		Moving back to the Fieldhouse

														34842 · REC/FH Youth Flag Football						$   13,335				$   11,958.75		$   13,500				$   13,000				$   (500)				$   - 0				$   (13,000)		-100.0%				$   (13,500)		-100.0%				Moving back to the Fieldhouse

														34844 · REC/FH Big Foot Soccer						$   7,390				$   (650.00)		$   7,800				$   7,800				$   - 0				$   - 0				$   (7,800)		-100.0%				$   (7,800)		-100.0%		Program in 4th qtr (negative due to coaches refunds)		Moving back to the Fieldhouse

														34845 · REC/FH Little Foot Soccer						$   7,045				$   250.00		$   5,700				$   5,700				$   - 0				$   - 0				$   (5,700)		-100.0%				$   (5,700)		-100.0%		Program in 4th qtr		Moving back to the Fieldhouse

														34846 · REC/FH Spring Soccer						$   4,585				$   3,070.00		$   4,800				$   3,070				$   (1,730)				$   - 0				$   (3,070)		-100.0%				$   (4,800)		-100.0%		Program is over		Moving back to the Fieldhouse

												Total 3484 · Rec Programs at FH								$   38,535				$   20,700.25		$   37,850				$   35,641				$   (2,209)				$   - 0				$   (35,641)		-100.0%				$   (37,850)		-100.0%

										Total 3474 · Recreation Program Revenue										$   454,099				$   378,939.70		$   457,380				$   447,156				$   (10,224)				$   397,870				$   (49,286)		-11.0%				$   (59,510)		-13.0%

										3900 Unappropriated Fund Balance																				$   325,000														0.0%				$   - 0

								Total Income												$   4,833,568				$   1,228,244.02		$   4,781,143				$   5,133,337				$   352,194				$   4,925,399				$   (207,938)		-4.1%				$   144,256		3.0%

						Gross Profit														$   4,833,568				$   1,228,244.02		$   4,781,143				$   5,133,337				$   352,194				$   4,925,399				$   (207,938)		-4.1%				$   144,256		3.0%

								Expense

										4000 · Administration Department

												4701 · Admin Dept Salaries

														4700 · Admin Full Time Salary						$   353,750				$   177,049.22		$   357,775				$   403,500				$   45,725				$   458,567				$   55,067		13.6%				$   100,792		28.2%		Moving Marketing into 4705 from 4700, New Director

														4705 · Hourly Wages-FT Admin						$   98,687				$   60,989.79		$   99,029								$   (99,029)								$   - 0		ERROR:#DIV/0!				$   (99,029)		-100.0%		Moving Marketing into 4705 from 4700 (do journal entry)

														4703 · Admin PT Non Benefited						$   17,150				$   5,873.76		$   32,473				$   9,400				$   (23,073)				$   12,340				$   2,940		31.3%				$   (20,133)		-62.0%		Did not fill PT Accounting Specialist after KB left

														4712 · Admin Overtime						$   151				$   63.77		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%				Hold flat  

														4714 · Admin Merit Bonus						$   13,145				$   - 0		$   17,130				$   16,516				$   (614)				$   18,343				$   1,827		11.1%				$   1,213		7.1%		Amended based on updated salaries, 4%

												Total 4701 · Admin Dept Salaries								$   482,883				$   243,976.54		$   507,407				$   430,416				$   (76,991)				$   490,250				$   59,834		13.9%				$   (17,157)		-3.4%

												4815 · Admin Benefits								$   155,339				$   110,273.01		$   205,605				$   221,409				$   15,804				$   224,059				$   2,650		1.2%				$   18,454		9.0%		ICMA/URS/Director adjustments

												4322 · Contract Service-Audit								$   8,800				$   9,000.00		$   9,500				$   9,000				$   (500)				$   9,270				$   270		3.0%				$   (230)		-2.4%		Reducing based on actuals		Allowing for a 3% increase

												4985 · Advertising								$   1,730				$   1,346.40		$   5,000				$   3,000				$   (2,000)				$   3,000				$   - 0		0.0%				$   (2,000)		-40.0%		Amending down based on actuals		No big projects (bonds) to advertise for, basically only meeting notices

												4951 · Bank & Credit Card Fees								$   1,696				$   1,292.65		$   3,475				$   2,500				$   (975)				$   2,500				$   - 0		0.0%				$   (975)		-28.1%		Amending down based on actuals

												4820 · Board Per Diem								$   3,600				$   3,780.00		$   6,720				$   5,040				$   (1,680)				$   5,040				$   - 0		0.0%				$   (1,680)		-25.0%		Reducing based on actuals		Matching 2016 amended, $60 per meeting (max 12) per member (7)

												4821 · Board Compensation								$   9,250				$   15,200.00		$   35,000				$   35,000				$   - 0				$   35,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat, Max $5k per year per member		Hold Flat, Max $5k per year per member

												4822 · Board Expenses and Meetings								$   1,674				$   907.22		$   3,000				$   4,000				$   1,000				$   4,000				$   - 0		0.0%				$   1,000		33.3%		Blending 2 accounts 4822 and 4529		Matching 2016 amended

												4529 · Board and Staff Development								$   2,886				$   35.00		$   5,000				$   - 0				$   (5,000)				$   - 0				$   - 0						$   (5,000)		-100.0%		Eliminate this account and put all Board related expenses into 4822		Eliminate this account and put all Board related expenses into 4822		1980

												4919 · Business Office Expense								$   797				$   227.38		$   1,000				$   800				$   (200)				$   1,900				$   1,100		137.5%				$   900		90.0%		Reducing based on actuals and 2015 totals		Matching 2016 amended, no longer running annual background checks for active staff. Add pre-employment & random drug tests for safety sensitive positions  (20 at $55 each=1100)

												4906 · Computer and Software Expenses								$   5,719				$   2,004.28		$   9,000				$   9,600				$   600				$   25,825				$   16,225		169.0%				$   16,825		186.9%		NeoGov $3,600 setup & implementation + $1221 for prorated annual recurring fees, still need to pay QB		Adobe Cloud (2) $1680, QuickBooks $1400, Asset Keeper 325, Adobe PDF licenses $625, Misc computer equipment $2000, Caselle for  9 months $12,960, NEOGOV $4,885 per yr for 3 years, PEP evaluations ($1500 to buy product once, annual scoring untis fee approx $450)		Caselle Costs = $1,440 per month est. for 9 months , 

												4323 · Continuing Disclosure								$   2,500				$   2,500.00		$   2,750				$   2,500				$   (250)				$   2,500				$   - 0		0.0%				$   (250)		-9.1%		Reducing based on actuals and 2015 totals		3 year contract 2016,2017,2018 for $2500 per year				12960

												4818 · Continuing Education/Travel								$   2,181				$   1,005.73		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Leadership PC, UASD convention and other seminars/workshops….

												4528 · Consultants-Professional

														45281 · Consultants - Outsourced IT						$   68,155				$   41,685.00		$   70,000				$   70,000				$   - 0				$   70,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold Flat

														4528 · Consultants-Professional - Other						$   1,500				$   31,074.46		$   5,000				$   35,000				$   30,000				$   5,000				$   (30,000)		-85.7%				$   - 0		0.0%		Increased for Executive Recruiter (had extra in salaries)		Matching 2016 adopted

												Total 4528 · Consultants-Professional								$   69,655				$   72,759.46		$   75,000				$   105,000				$   30,000				$   75,000				$   (30,000)		-28.6%				$   - 0		0.0%

												4530 · Consultants-Legal								$   11,865				$   59.00		$   18,000				$   5,000				$   (13,000)				$   5,000				$   - 0		0.0%				$   (13,000)		-72.2%		Reducing based on actuals		Legal services not provided by the County

												TBD · County Services								$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   24,000				$   24,000						$   24,000						Interlocal agreement with County for Legal and HR services

												4710 · FICA/Medicare Employer Expense												$   31.20		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

												4991 · Fuel								$   95				$   10.14		$   500				$   200				$   (300)				$   200				$   - 0		0.0%				$   (300)		-60.0%		Reducing based on actuals		Matching 2016 amended

												4540 · Insurance-Liability								$   4,496				$   735.00		$   5,305				$   24,500				$   19,195				$   25,235				$   735		3.0%				$   19,930		375.7%		For the whole District, not per department		3% increase

												4541 · Insurance-Building/Contents								$   1,523				$   - 0		$   1,680				$   1,050				$   (630)				$   1,085				$   35		3.4%				$   (595)		-35.4%				3% increase

												4542 · Insurance-Vehicle								$   831				$   - 0		$   685				$   510				$   (175)				$   525				$   15		2.9%				$   (160)		-23.4%				3% increase

												4930 · Internet/Email								$   3,427				$   1,725.18		$   3,400				$   3,400				$   - 0				$   3,400				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold flat (but could reduce to $3000 if needed)

												4526 · Materials and Supplies								$   4,606				$   593.22		$   7,200				$   4,480				$   (2,720)				$   5,000				$   520		11.6%				$   (2,200)		-30.6%		Reducing based on actuals		Refer to attached sheet

												4992 · Mileage								$   696				$   19.44		$   750				$   500				$   (250)				$   500				$   - 0		0.0%				$   (250)		-33.3%		Reducing based on actuals		Matching 2016 amended

												4920 · Memberships/Subscriptions								$   8,286				$   1,232.47		$   8,550				$   8,550				$   - 0				$   8,550				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold Flat: UASD $5,600/ UGFOA $50/ Tech Net $250/ URPA $400/ Costco $200/ Survey Monkey $650/ NRPA $1,000/ Misc $400		New NAC for Access Utah $250 per year

												4950 · Miscellaneous Expense								$   286				$   167.87		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4905 · Office Equipment								$   6,462				$   2,912.10		$   8,000				$   8,000				$   - 0				$   8,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4982 · Office Equipment Maintenance								$   2,751				$   1,273.06		$   3,760				$   3,760				$   - 0				$   3,760				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4910 · Office Supplies								$   4,722				$   3,103.30		$   6,930				$   6,930				$   - 0				$   6,930				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4916 · Newsletter								$   8,578				$   - 0		$   10,000				$   - 0				$   (10,000)				$   - 0				$   - 0						$   (10,000)		-100.0%		No longer doing print newsletter		Use funds for other marketing or website efforts

												4917 · Printing								$   2,082				$   666.00		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat, lots of business cards this year		Hold flat

												4960 · Postage								$   612				$   288.39		$   750				$   700				$   (50)				$   700				$   - 0		0.0%				$   (50)		-6.7%		Reducing based on actuals		Matching 2016 amended

												4915 · Public Relations/Promotions								$   15,140				$   10,044.79		$   21,000				$   16,000				$   (5,000)				$   20,000				$   4,000		25.0%				$   (1,000)		-4.8%		Reducing based on actuals (JK)		Based on JK's estimates

												4941 · Security								$   1,479				$   985.92		$   1,560				$   1,500				$   (60)				$   1,560				$   60		4.0%				$   - 0		0.0%		Reducing based on actuals		Matching 2016 adopted, allows for rate increase

												4918 · Special Projects Expense												$   - 0		$   500				$   - 0				$   (500)				$   - 0				$   - 0						$   (500)		-100.0%		Eliminate account and $		Eliminate account and $

												4907 · Staff Meetings & Devel Training								$   7,462				$   3,026.62		$   8,500				$   8,500				$   - 0				$   8,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4940 · Telephone/Cellular								$   21,695				$   12,399.87		$   27,620				$   26,000				$   (1,620)				$   28,000				$   2,000		7.7%				$   380		1.4%		Amending down based on Actuals		New policy into effect, increasing rates, additional FTE, move to Cloud $150/mo split with FH

												4921 · Uniforms - All Departments								$   9,647				$   4,792.11		$   11,900				$   11,900				$   - 0				$   11,900				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4713 · Unemployment Insurance - Admin												$   - 0		$   1,000				$   250				$   (750)				$   750				$   500		200.0%				$   (250)		-25.0%		Reduced based on actuals		Reducing based on history

												TBD · Water Lease Fees												$   - 0		$   - 0				$   5,860				$   5,860				$   2,000				$   (3,860)		-65.9%				$   2,000				MRW water transfer agreement from 2013		According to the agreement, MRW to invoice the Rec District annually for the 20 AF Weber Basin lease fees they transferred to MRW.  The 20 AF charge is to be reduced as the Rec District uses Water Rights Entitlements.

												4913 · Website Costs								$   500				$   500.00		$   1,000				$   1,000				$   - 0				$   5,000				$   4,000		400.0%				$   4,000		400.0%		Hold flat		Increasing due to website redevelopment

												4711 · Worker Compensation - Admin								$   6,153				$   3,084.13		$   5,100				$   5,420				$   320				$   5,723				$   303		5.6%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												4994 · Admin Operating Contingency								$   5,129				$   5,853.48		$   6,500				$   6,500				$   - 0				$   6,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												6560 · Payroll Expenses								$   7,748				$   4,826.58		$   8,610				$   8,610				$   - 0				$   3,348				$   (5,262)		-61.1%				$   (5,262)		-61.1%		Hold flat		Uattend $104 per month, Quickbooks for 6 months

										Total 4000 · Administration Department										$   884,981				$   522,637.54		$   1,045,757				$   995,885				$   (49,872)				$   1,073,010				$   77,125		7.7%				$   27,253		2.6%

																		Annual Full-Time Employees		6.00						6.00												6.00										0.00

																		Part-Time/Seasonal FTE		0.38						0.80												0.30										-0.50



										7000 · Parks Department

												7010 · Parks Salaries

														7001 · Parks Salaries-Benefited

																7005 · Parks Full Time Salary				$   110,700				$   68,281.60		$   111,397				$   297,000				$   185,603				$   298,944				$   1,944		0.7%				$   187,547		168.4%

																7006 · Hourly Wages-Parks				$   217,635				$   123,957.91		$   208,196								$   (208,196)								$   - 0		ERROR:#DIV/0!				$   (208,196)		-100.0%

																7012 · Parks FT Overtime Pay				$   746				$   98.60		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

																7015 · Parks Merit Bonus				$   11,865				$   - 0		$   11,985				$   11,880				$   (105)				$   11,958				$   78		0.7%				$   (27)		-0.2%		Amended based on updated salaries, 4%

														Total 7001 · Parks Salaries-Benefited						$   340,946				$   192,338.11		$   334,578				$   311,880				$   (22,698)				$   313,902				$   2,022		0.6%				$   (20,676)		-6.2%

														7002 · Parks Salaries-Non Benefited																																		$   - 0

																7009 · Parks PT Seasonal				$   68,588				$   39,076.89		$   126,456				$   75,000				$   (51,456)				$   86,820				$   11,820		15.8%				$   (39,636)		-31.3%		Amended based on actuals, not able to hire all at 40 hr per week

														Total 7002 · Parks Salaries-Non Benefited						$   68,588				$   39,076.89		$   126,456				$   75,000				$   (51,456)				$   86,820				$   11,820		15.8%				$   (39,636)		-31.3%

												Total 7010 · Parks Salaries								$   409,534				$   231,415.00		$   461,034				$   386,880				$   (74,154)				$   400,722				$   13,842		3.6%				$   (60,312)		-13.1%

												7020 · Parks Benefits																																				$   - 0

														7021 · Parks FT Benefits - Benefited						$   120,221				$   98,806.96		$   146,647				$   175,191				$   28,544				$   202,799				$   27,608		15.8%				$   56,152		38.3%		ICMA/URS/Seasonal Benefits/Medical		$15,300 for seasonal medical ins.

														7023 · Parks PT Seasonal FICA						$   5,259				$   3,044.26		$   9,927				$   5,775				$   (4,152)				$   6,685				$   910		15.8%				$   (3,242)		-32.7%		Amended based on actuals

												Total 7020 · Parks Benefits								$   125,479				$   101,851.22		$   156,574				$   180,966				$   24,392				$   209,484				$   28,518		15.8%				$   52,910		33.8%

												7154 · Contract Services-Parks

														7555 · Contract Service-Knoop						$   3,431				$   1,062.15		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7255 · Contract Service-EHMS						$   1,016				$   508.29		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7355 · Contract Services-Trailside						$   4,607				$   3,269.19		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7455 · Contract Service-WC						$   1,989				$   988.97		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7154 · Contract Services-Parks - Other						$   - 0				$   - 0		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

												Total 7154 · Contract Services-Parks								$   11,043				$   5,828.60		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

												7104 · Departmental Supplies-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7105 · Dept Supplies						$   11,937				$   9,937.73		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7705 · Dept Supplies-Knoop						$   8				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7305 · Dept Supplies-TSE						$   181				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7405 · Dept Supplies-WC						$   409				$   882.30		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7104 · Departmental Supplies-Parks - Other						$   1,799				$   977.98		$   20,000				$   20,000				$   - 0								$   (20,000)		-100.0%				$   (20,000)		-100.0%

												Total 7104 · Departmental Supplies-Parks								$   14,334				$   11,798.01		$   20,000				$   18,000				$   (2,000)				$   20,000				$   2,000		11.1%				$   - 0		0.0%

												7184 · Equip Rental/Lease-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7185 · Equip Rental/Lease						$   1,898				$   1,252.37		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7184 · Equip Rental/Lease-Parks - Other						$   846				$   - 0		$   3,500				$   3,500				$   - 0								$   (3,500)		-100.0%				$   (3,500)		-100.0%

												Total 7184 · Equip Rental/Lease-Parks								$   2,744				$   1,252.37		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%

												7109 · Fertilizer Exp-Parks																																								Fertilizer 13000

														7110 · Fertilizer/Chemical-TSP						$   12,137				$   9,177.29		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0				Chemical 3000

														7410 · Fertilizer/Chemical-WC						$   275				$   878.10		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0				Salt 1500

														7109 · Fertilizer Exp-Parks - Other						$   2,035				$   411.60		$   12,000				$   13,000				$   1,000								$   (13,000)		-100.0%				$   (12,000)		-100.0%

												Total 7109 · Fertilizer Exp-Parks								$   14,447				$   10,466.99		$   12,000				$   13,000				$   1,000				$   13,000				$   - 0		0.0%				$   1,000		8.3%

												TBD · Chemicals Exp-Parks								$   - 0				$   2,302.05		$   - 0				$   - 0				$   - 0				$   3,000				$   3,000						$   3,000						New for 2017

												TBD · Salt Exp-Parks								$   - 0				$   2,302.05		$   - 0				$   - 0				$   - 0				$   1,500				$   1,500						$   1,500						New for 2017

												7144 · Hardscape Repairs-Parks								$   - 0				$   2,302.05		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

												7124 · Irrigation Maintenance-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7725 · Irrigation Maintenance-WoodsPar						$   65				$   312.78		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7625 · Irrigation Maintenance-Knoop						$   4,303				$   105.44		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7125 · Irrigation Maintenance-TS						$   2,777				$   1,347.57		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7225 · Irrigation Maintenance-EHMS						$   100				$   772.37		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7425 · Irrigation Maintenance-WC						$   2,328				$   1,305.80		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7124 · Irrigation Maintenance-Parks - Other						$   2,197				$   123.24		$   12,000				$   12,000				$   - 0								$   (12,000)		-100.0%				$   (12,000)		-100.0%

												Total 7124 · Irrigation Maintenance-Parks								$   11,769				$   3,967.20		$   12,000				$   10,000				$   (2,000)				$   12,000				$   2,000		20.0%				$   - 0		0.0%		has yearly subscriptions

												7114 · Plant Material Replacment-Parks								$   7				$   230.00		$   1,250				$   1,250				$   - 0				$   1,250				$   - 0		0.0%				$   - 0		0.0%

												7134 · Seed/Sod Repairs-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7135 · Seed/Sod-TS						$   1,564				$   4.98		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7134 · Seed/Sod Repairs-Parks - Other						$   456				$   48.00		$   3,000				$   3,000				$   - 0								$   (3,000)		-100.0%				$   (3,000)		-100.0%

												Total 7134 · Seed/Sod Repairs-Parks								$   2,020				$   52.98		$   3,000				$   2,500				$   (500)				$   2,500				$   - 0		0.0%				$   (500)		-16.7%

												7160 · Consultant-Prof & Technical								$   870				$   - 0		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%		hold,but could reduce later in year

												7918 · Continuing Education/Travel								$   4,184				$   466.09		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%		Jan 2018 conference

												7910 · Field Repairs								$   2,951				$   - 0		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

												7950 · Insurance - Parks

														7952 · Insurance - Liability Parks						$   4,754				$   - 0		$   4,780				$   - 0				$   (4,780)				$   - 0				$   - 0						$   (4,780)		-100.0%		Moved to Admin		Admin

														7951 · Insurance - Parks Vehicles						$   5,040				$   - 0		$   5,365				$   4,950				$   (415)				$   6,000				$   1,050		21.2%				$   635		11.8%				3% increase

														7942 · Insurance - Building & Contents						$   1,587				$   - 0		$   1,980				$   2,705				$   725				$   2,790				$   85		3.1%				$   810		40.9%				3% increase

												Total 7950 · Insurance - Parks								$   11,380				$   - 0		$   12,125				$   7,655				$   (4,470)				$   8,790				$   1,135		14.8%				$   (3,335)		-27.5%

												7920 · Memberships/Subscriptions								$   150				$   - 0		$   150				$   150				$   - 0				$   150				$   - 0		0.0%				$   - 0		0.0%

												7935 · Mileage Reimbursement								$   - 0				$   - 0		$   200				$   100				$   (100)				$   100				$   - 0		0.0%				$   (100)		-50.0%

												7922 · New Hire Costs								$   348				$   645.50		$   700				$   700				$   - 0				$   1,300				$   600		85.7%				$   600		85.7%				Increased for pre-employment drug testing

												7147 · Playground Maint/Parts - All								$   1,741				$   706.35		$   7,000				$   7,000				$   - 0				$   7,000				$   - 0		0.0%				$   - 0		0.0%		Call it Playground Repairs. Another have at Knoop

												7148 · Resurface/Rebark - All Parks								$   6,434				$   6,883.34		$   8,000				$   8,000				$   - 0				$   8,000				$   - 0		0.0%				$   - 0		0.0%

												7140 · Special Events - Supplies								$   10,376				$   11,448.48		$   12,000				$   10,000				$   (2,000)				$   12,000				$   2,000		20.0%				$   - 0		0.0%

												7119 · Safety Exp-Parks								$   2,261				$   503.20		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

												7921 · Staff Mtg & Functions - Parks								$   102				$   135.21		$   800				$   500				$   (300)				$   500				$   - 0		0.0%				$   (300)		-37.5%

												7940 · Tools								$   4,518				$   2,065.88		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%		welding equipment

												7930 · Vehicle/Equip Fuel								$   11,882				$   4,960.66		$   20,000				$   12,000				$   (8,000)				$   15,000				$   3,000		25.0%				$   (5,000)		-25.0%

												7925 · Vehicle/Equip Repairs & Maint								$   6,204				$   7,261.93		$   20,000				$   12,000				$   (8,000)				$   15,000				$   3,000		25.0%				$   (5,000)		-25.0%

												7007 · Unemployment-Parks								$   (431)				$   179.23		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

												7014 · Parks Workers Compensation Exp								$   6,153				$   3,084.15		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												7941 · Parks Operating Contingency								$   6,599				$   2,767.50		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

												7600 · Building Maintenance

														7155 · Contract Service-Building Maint						$   19,646				$   9,799.80		$   22,000				$   22,000				$   - 0				$   22,000				$   - 0		0.0%				$   - 0		0.0%		will be billed for HIPPO  in Oct $2,430.		5 year inspection fire suppression system est $300, No change to Comm Mech. HIPPO is $2,340 per year.

														7129 · Cleaning Supplies-Parks																				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7530 · Cleaning Supplies-Knoop				$   1,763				$   1,597.36		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7130 · Cleaning Supplies - TS				$   1,763				$   1,700.03		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7230 · Cleaning Supplies-EHMS				$   1,763				$   1,441.00		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7430 · Cleaning Supplies-WC				$   1,763				$   1,597.42		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7129 · Cleaning Supplies-Parks - Other				$   - 0				$   - 0		$   11,000				$   11,000				$   - 0								$   (11,000)		-100.0%				$   (11,000)		-100.0%

														Total 7129 · Cleaning Supplies-Parks						$   7,051				$   6,335.81		$   11,000				$   10,500				$   (500)				$   10,500				$   - 0		0.0%				$   (500)		-4.5%		Pathosans has help to reduce expenses for chemicals

														7174 · Utilities - Gas

																7175 · Utility-Gas-TS				$   6,243				$   4,990.98		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7275 · Utility-Gas-EHMS				$   853				$   823.99		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7174 · Utilities - Gas - Other				$   - 0				$   - 0		$   9,100				$   9,100				$   - 0								$   (9,100)		-100.0%				$   (9,100)		-100.0%

														Total 7174 · Utilities - Gas						$   7,096				$   5,814.97		$   9,100				$   9,100				$   - 0				$   9,600				$   500		5.5%				$   500		5.5%		Hold flat		Gas @ TS shop will increase (on-demand) $500

														7169 · Utilities - Electric

																7570 · Utility-Electric-Knoop				$   1,300				$   917.59		$   12,584				$   12,584				$   - 0								$   (12,584)		-100.0%				$   (12,584)		-100.0%

																7170 · Utility-Electric-TS				$   7,987				$   4,430.31		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		ERROR:#DIV/0!

																7470 · Utility-Electric-WC				$   1,361				$   490.66		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		ERROR:#DIV/0!

														Total 7169 · Utilities - Electric						$   10,648				$   5,838.56		$   12,584				$   12,584				$   - 0				$   14,084				$   1,500		11.9%				$   1,500		11.9%		Hold flat		Adding (on-demand) electric heat in Knoop shop $1,500

														7179 · Utilities - Sewer

																7580 · Utility-Sewer-Knoop				$   759				$   813.44		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7180 · Utility-Sewer-TS				$   1,497				$   800.17		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7480 · Utility-Sewer-WC				$   825				$   540.86		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7179 · Utilities - Sewer - Other				$   - 0				$   - 0		$   3,900				$   - 0				$   (3,900)				$   - 0				$   - 0						$   (3,900)		-100.0%

														Total 7179 · Utilities - Sewer						$   3,082				$   2,154.47		$   3,900				$   3,500				$   (400)				$   3,500				$   - 0		0.0%				$   (400)		-10.3%		amend down		matching amending

														7164 · Utilities - Water

																7565 · Utility-Water-Knoop				$   8,490				$   8,048.73		$   11,000				$   21,000				$   10,000				$   13,000				$   (8,000)		-38.1%				$   2,000		18.2%		amend up (garden related) 		adding some sprinkling restrictions

																7165 · Utility-Water-TS				$   33,769				$   17,054.13		$   33,200				$   35,000				$   1,800				$   35,000				$   - 0		0.0%				$   1,800		5.4%		amend up, rate increase		match amended

																4823 · Water Shares -Standby Fees				$   1,321				$   344.70		$   1,380				$   1,380				$   - 0				$   1,380				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

																7465 · Utility-Water-Culinary -WC				$   2,196				$   798.50		$   2,500				$   2,500				$   - 0				$   2,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

																7865 · Utility-Water-FH-Splash&Irrig				$   3,724				$   1,010.29		$   4,500				$   2,000				$   (2,500)				$   3,700				$   1,700		85.0%				$   (800)		-17.8%		amend down, no splach pad this year		reduced area to water in 2017, match 2015 total

														Total 7164 · Utilities - Water						$   49,501				$   27,256.35		$   52,580				$   61,880				$   9,300				$   55,580				$   (6,300)		-10.2%				$   3,000		5.7%

														7146 · Building Repair/Maint/Supplies						$   9,988				$   4,741.53		$   10,000				$   10,000				$   - 0				$   10,000				$   - 0		0.0%				$   - 0		0.0%		still to replace heat tape at TS		potential for furnace replacements

														7610 · Building Maint Contingency										$   190.00		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%

												Total 7600 · Building Maintenance								$   107,012				$   62,131.49		$   122,164				$   130,564				$   8,400				$   126,264				$   (4,300)		-3.3%				$   4,100		3.4%

										Total 7000 · Parks Department										$   774,110				$   477,007.53		$   917,597				$   847,965				$   (69,632)				$   904,783				$   56,818		6.7%				$   (12,814)		-1.4%

																		Annual Full-Time Employees		6.50						6.50												6.50										0.00

																		Part-Time/Seasonal FTE		2.44						4.10												2.80										-1.30



										8000 · Trails Department

												8708 · Trails Salaries

														8705 · Trails Salaries - Benefited

																8702 · Trails Full Time Salary				$   137,429				$   124,917.61		$   201,621				$   270,621				$   69,000				$   289,014				$   18,393		6.8%				$   87,393		43.3%		Hold flat

																8701 · Hourly Wages-Trails				$   89,626				$   39,448.28		$   89,226								$   (89,226)								$   - 0		ERROR:#DIV/0!				$   (89,226)		-100.0%		amend down, staff turnover

																8706 · Trails FT Overtime				$   394				$   347.18		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																8709 · Trails Merit Bonus				$   9,480				$   - 0		$   10,907				$   10,825				$   (82)				$   11,561				$   736		6.8%				$   654		6.0%		Amended based on updated salaries, 4%

														Total 8705 · Trails Salaries - Benefited						$   236,930				$   164,713.07		$   304,754				$   284,446				$   (20,308)				$   303,575				$   19,129		6.7%				$   (1,179)		-0.4%

														8707 · Trails Salaries - PT Seasonal

																8704 · Trails Salaries -  PT Seasonal				$   76,097				$   41,815.30		$   96,058				$   70,000				$   (26,058)				$   73,274				$   3,274		4.7%				$   (22,784)		-23.7%		Amend down, couldn't hire everyone at 40 (ACA) and no backcountry staff

														Total 8707 · Trails Salaries - PT Seasonal						$   76,097				$   41,815.30		$   96,058				$   70,000				$   (26,058)				$   73,274				$   3,274		4.7%				$   (22,784)		-23.7%

												Total 8708 · Trails Salaries								$   313,027				$   206,528.37		$   400,812				$   354,446				$   (46,366)				$   376,849				$   22,403		6.3%				$   (23,963)		-6.0%

												8710 · Trails Benefits

														8715 · Trails Fulltime & Hrly Benefits						$   85,169				$   64,686.91		$   133,387				$   128,196				$   (5,191)				$   150,881				$   22,685		17.7%				$   17,494		13.1%		ICMA/URS/Seasonal Benefits/Medical

														8716 · Trails PT Seasonal FICA						$   5,747				$   3,563.93		$   7,541				$   5,390				$   (2,151)				$   5,642				$   252		4.7%				$   (1,899)		-25.2%

												Total 8710 · Trails Benefits								$   90,917				$   68,250.84		$   140,928				$   133,586				$   (7,342)				$   156,523				$   22,937		17.2%				$   15,595		11.1%

												8528 · Consultant Fees-Prof & Tech								$   1,455				$   4,500.00		$   5,000				$   5,000				$   - 0				$   15,000				$   10,000		200.0%				$   10,000		200.0%				revise trail development standards ($10,000)

												8918 · Continuing Education/Travel								$   3,058				$   305.00		$   3,500				$   5,500				$   2,000				$   7,000				$   1,500		27.3%				$   3,500		100.0%		Jess - Estes Park, Trails crew to IMBA		more staff

												8520 · Contract Service-Trails Maint								$   19,389				$   16,718.00		$   25,000				$   25,000				$   - 0				$   25,000				$   - 0		0.0%				$   - 0		0.0%		asphalt work left		trail overlay

												8525 · Contract Service-Weeds								$   4,575				$   4,300.00		$   10,000				$   10,000				$   - 0				$   10,000				$   - 0		0.0%				$   - 0		0.0%		weeds spraying in Toll

												8930 · Contribution to UOP Trail Groom								$   2,586				$   3,406.25		$   5,250				$   3,406				$   (1,844)				$   5,250				$   1,844		54.1%				$   - 0		0.0%

												8400 · Departmental Supplies-Trails								$   34,647				$   13,196.21		$   35,000				$   27,000				$   (8,000)				$   30,000				$   3,000		11.1%				$   (5,000)		-14.3%

												8993 · Equipment & Tools - Trails								$   5,023				$   3,672.96		$   6,000				$   9,000				$   3,000				$   14,000				$   5,000		55.6%				$   8,000		133.3%		plow mount for Ram; $3,000 for tractor lease (half of Nov & Dec)		Holder Tractor for snowplowing lease $8K for 4 months

												8982 · Equipment Repairs & Maintenance								$   8,612				$   5,149.90		$   16,000				$   12,000				$   (4,000)				$   12,000				$   - 0		0.0%				$   (4,000)		-25.0%

												8990 · Fuel-Vehicle/Equipment								$   8,960				$   4,515.71		$   17,000				$   9,000				$   (8,000)				$   10,000				$   1,000		11.1%				$   (7,000)		-41.2%

												8925 · GIS System Management								$   2,426				$   1,300.00		$   2,426				$   2,426				$   - 0				$   2,426				$   - 0		0.0%				$   - 0		0.0%

												8926 · GIS Consortium Fees								$   2,000				$   - 0		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

												8999 · Insurance - Trails

														8997 · Insurance - Liability - Trails						$   3,368				$   - 0		$   3,860				$   - 0				$   (3,860)				$   - 0				$   - 0						$   (3,860)		-100.0%		Moved to Admin		Admin

														8998 · Insurance - Trails Vehicles						$   4,032				$   47.00		$   4,050				$   4,200				$   150				$   4,325				$   125		3.0%				$   275		6.8%				3% increase

														8991 · Insurance-Building/Cont - Trail						$   203				$   - 0		$   440				$   290				$   (150)				$   424				$   134		46.2%				$   (16)		-3.6%				3% increase, new restroom at ECC TH

												Total 8999 · Insurance - Trails								$   7,603				$   47.00		$   8,350				$   4,490				$   (3,860)				$   4,749				$   259		5.8%				$   (3,601)		-43.1%

												8920 · Memberships/Subscriptions								$   200				$   200.00		$   300				$   300				$   - 0				$   300				$   - 0		0.0%				$   - 0		0.0%

												8992 · Mileage Reimbursement-Trails												$   - 0		$   250				$   250				$   - 0				$   250				$   - 0		0.0%				$   - 0		0.0%

												8922 · New Hire Expenses Trails								$   156				$   699.25		$   400				$   800				$   400				$   1,000				$   200		25.0%				$   600		150.0%				Increased for pre-employment drug testing

												8855 · Open Space Expenses								$   24,961				$   463.41		$   30,000				$   30,000				$   - 0				$   30,000				$   - 0		0.0%				$   - 0		0.0%		weed spraying in Toll, UCC,		same

												8994 · Operating Contingency - Trails								$   1,850				$   - 0		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%				same

												8420 · Signage - Trails								$   6,746				$   2,570.96		$   9,000				$   6,000				$   (3,000)				$   8,000				$   2,000		33.3%				$   (1,000)		-11.1%				2 more TH monuments

												8921 · Staff Meetings and Funct Trails								$   113				$   51.26		$   250				$   250				$   - 0				$   250				$   - 0		0.0%				$   - 0		0.0%

												8700 · Unemployment-Trails								$   320				$   6,629.64		$   1,000				$   11,000				$   10,000				$   1,000				$   (10,000)		-90.9%				$   - 0		0.0%		Increase $10k due to M. Everett, took from Trails salaries		We should pay out all liability for Everett in 2016

												8551 · Utility-Electric-Trails								$   3,005				$   1,571.56		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%				add 1 trailhead building, loose 1 underpass

												8553 · Utility-Sewer-Trails								$   2,856				$   1,747.67		$   3,000				$   3,000				$   - 0				$   4,750				$   1,750		58.3%				$   1,750		58.3%				add 1 TH building, increased cost in porto-potties, add porto-potty

												8550 · Utility-Water-Trails								$   7,415				$   4,043.31		$   10,500				$   10,500				$   - 0				$   11,300				$   800		7.6%				$   800		7.6%				add  1 TH building

												8720 · Workers Comp Expense -Trails								$   6,153				$   3,084.15		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

										Total 8000 · Trails Department										$   558,052				$   352,951.45		$   743,566				$   676,654				$   (66,912)				$   739,870				$   63,216		9.3%				$   (3,696)		-0.5%

																		Annual Full-Time Employees		4.00						5.00												5.00										0.00

																		Part-Time/Seasonal FTE		2.44						3.20												2.50										-0.70



										9002 · Fieldhouse Department

												9100 · FieldHouse - Operating Exp																																								    

														9128 · FH Salaries

																9130 · FH Salaries - Benefited

																		9139 · FH Full Time Salary		$   144,176				$   90,278.40		$   148,131				$   276,048				$   127,917				$   355,726				$   79,678		28.9%				$   207,595		140.1%		Hold flat

																		9145 · FH Custodial Benefited		$   43,210				$   27,470.04		$   45,450								$   (45,450)								$   - 0		ERROR:#DIV/0!				$   (45,450)		-100.0%		Hold flat		Additional position 

																		9142 · FH Fitness Prog Crd-Benefitd		$   48,944				$   30,196.03		$   49,602								$   (49,602)								$   - 0		ERROR:#DIV/0!				$   (49,602)		-100.0%		Hold flat

																		9147 · FH-Hrly Fitness Lead		$   28,885				$   19,853.88		$   32,865								$   (32,865)								$   - 0		ERROR:#DIV/0!				$   (32,865)		-100.0%		Hold flat

																		TBD · FH-Rec/Aquatics Coordinator		$   28,885				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0						New position in 2017 (expansion complete in Spring)

																		9140 · FH Overtime		$   289				$   93.63		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																		9149 · Fieldhouse Merit Bonus		$   16,027				$   - 0		$   10,352				$   10,352				$   - 0				$   14,229				$   3,877		37.5%				$   3,877		37.5%		Hold flat

																Total 9130 · FH Salaries - Benefited				$   281,531				$   167,891.98		$   288,400				$   288,400				$   - 0				$   371,955				$   83,555		29.0%				$   83,555		29.0%		Hold flat ($2,500 cushion)

																9129 · FH Salaries - PT Seasonal																																$   - 0

																		9146 · FH-Hrly-Custodial Non Benefited		$   21,707				$   14,789.76		$   30,928				$   30,928				$   - 0				$   23,725				$   (7,203)		-23.3%				$   (7,203)		-23.3%		Should come in under		Reduced hours due to new FTYR maint employee

																		9144 · FH-Hrly-Splash Pad/Aquatics		$   4,904				$   - 0		$   5,725				$   - 0				$   (5,725)				$   29,470				$   29,470						$   23,745		414.8%

																		9138 · FH-Hrly-Front Desk		$   94,219				$   54,800.48		$   95,680				$   95,680				$   - 0				$   97,760				$   2,080		2.2%				$   2,080		2.2%

																		9135 · FH-Hrly-Athletic		$   5,190				$   2,129.60		$   9,229				$   4,586				$   (4,643)				$   13,020				$   8,434		183.9%				$   3,791		41.1%

																		9136 · FH-Hrly-Fitness Floor Staff		$   33,744				$   19,272.82		$   41,184				$   35,401				$   (5,783)				$   43,602				$   8,201		23.2%				$   2,418		5.9%

																		9141 · FH-Hrly-Fitness Class Instructr		$   158,632				$   89,932.18		$   163,655				$   147,245				$   (16,410)				$   147,871				$   626		0.4%				$   (15,784)		-9.6%

																Total 9129 · FH Salaries - PT Seasonal				$   318,396				$   180,924.84		$   346,401				$   313,840				$   (32,561)				$   355,448				$   41,608		13.3%				$   9,047		2.6%

												Total 9128 · FH Salaries								$   599,927				$   348,816.82		$   634,801				$   602,240				$   (32,561)				$   727,403				$   125,163		20.8%				$   92,602		14.6%

												9150 · FH-PR-Tax/Benefits

																9151 · FH Full Time Benefits				$   52,701				$   37,024.48		$   72,516				$   131,335				$   58,819				$   198,764				$   67,429		51.3%				$   126,248		174.1%		ICMA/URS/Seasonal Benefits/Medical

																9152 · FH Non-Exempt Benefits				$   43,702				$   31,786.09		$   67,093								$   (67,093)								$   - 0		ERROR:#DIV/0!				$   (67,093)		-100.0%		ICMA/URS/Seasonal Benefits/Medical (balances to 0 change)

																9153 · FH PT Seasonal FICA				$   25,215				$   13,822.18		$   27,192				$   24,166				$   (3,026)				$   27,369				$   3,204		13.3%				$   177		0.7%		This will adjust based on PT salary expense

												Total 9150 · FH-PR-Tax/Benefits								$   121,617				$   82,632.75		$   166,801				$   155,501				$   (11,300)				$   226,133				$   70,633		45.4%				$   59,332		35.6%

														9113 · FH Contract Svs/pyrll Camps						$   10,634				$   7,079.00		$   10,685				$   12,204				$   1,519				$   14,560				$   2,356		19.3%				$   3,875		36.3%

														9112 · FH-Contract Svc-Programs						$   460				$   1,120.00		$   3,000				$   1,720				$   (1,280)				$   2,600				$   880		51.2%				$   (400)		-13.3%

														9101 · FH-Advertising

																91012 · Fitness Advertising				$   4,978				$   4,435.80		$   9,240				$   8,782				$   (458)				$   6,276				$   (2,506)		-28.5%				$   (2,964)		-32.1%				per JK

																91011 · Fieldhouse Advertising				$   3,690				$   2,059.20		$   5,000				$   3,500				$   (1,500)				$   4,402				$   902		25.8%				$   (598)		-12.0%				per JK

														Total 9101 · FH-Advertising						$   8,668				$   6,495.00		$   14,240				$   12,282				$   (1,958)				$   10,678				$   (1,604)		-13.1%				$   (3,562)		-25.0%

														9102 · FH-Association Dues-CAM						$   74,310				$   52,056.87		$   77,830				$   77,830				$   - 0				$   90,000				$   12,170		15.6%				$   12,170		15.6%		Waiting to hear back from Matt		Still to be determined

														9103 · FH-Athletic Equipment						$   11,063				$   3,106.50		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

														9186 · FH-Bank & Credit Card Fees						$   22,330				$   11,225.42		$   23,449				$   23,449				$   - 0				$   28,279				$   4,830		20.6%				$   4,830		20.6%		hold flat, should hit budget		2.5% of revenue

														9116 · FH-Computer license fees						$   3,192				$   4,628.00		$   3,692				$   4,700				$   1,008				$   5,140				$   440		9.4%				$   1,448		39.2%

														9110 · FH-Contract Svc-Cleaning/Pest						$   58,664				$   31,736.00		$   69,264				$   52,839				$   (16,425)				$   65,605				$   12,766		24.2%				$   (3,659)		-5.3%

														9111 · FH-Contract Svc-Maintenance						$   8,759				$   5,741.71		$   14,300				$   13,350				$   (950)				$   19,990				$   6,640		49.7%				$   5,690		39.8%

														9174 · FH-Education & Travel						$   3,568				$   3,986.00		$   7,250				$   6,500				$   (750)				$   6,500				$   - 0		0.0%				$   (750)		-10.3%

														9106 · FH-Fitness Class Expenses						$   17,201				$   11,764.23		$   16,168				$   14,000				$   (2,168)				$   9,569				$   (4,431)		-31.7%				$   (6,599)		-40.8%

														9107 · FH Fitness Program Expenses						$   34				$   827.43		$   2,200				$   1,500				$   (700)				$   3,805				$   2,305		153.7%				$   1,605		73.0%

														9119 · Insurance - Fieldhouse

																9122 · Insurance Liability -Fieldhouse				$   6,737				$   - 0		$   6,635				$   - 0				$   (6,635)				$   - 0				$   - 0						$   (6,635)		-100.0%		Moved to Admin		Admin

																9115 · FH-Building/Contents Insurance				$   6,649				$   - 0		$   10,450				$   7,000				$   (3,450)				$   12,710				$   5,710		81.6%				$   2,260		21.6%				3% plus $5,500 for final expansion

														Total 9119 · Insurance - Fieldhouse						$   13,386				$   - 0		$   17,085				$   7,000				$   (10,085)				$   12,710				$   5,710		81.6%				$   (4,375)		-25.6%

														9118 · FH-Internet/Web/Cable TV						$   3,939				$   2,567.20		$   4,080				$   4,232				$   152				$   4,435				$   203		4.8%				$   355		8.7%

														9176 · FH-Memberships/Subscriptions						$   357				$   325.19		$   550				$   550				$   - 0				$   550				$   - 0		0.0%				$   - 0		0.0%

														9189 · FH - Mileage Reimbursement						$   113				$   - 0		$   500				$   200				$   (300)				$   500				$   300		150.0%				$   - 0		0.0%

														9187 · FH-New Hire Expenses						$   947				$   703.25		$   1,000				$   1,000				$   - 0				$   2,200				$   1,200		120.0%				$   1,200		120.0%				Increased for pre-employment drug testing & additional staff

														9125 · FH-Office Equipment						$   2,729				$   1,008.49		$   2,550				$   2,000				$   (550)				$   3,000				$   1,000		50.0%				$   450		17.6%				Purchasing VoIP phones $3200

														9126 · FH-Office Equipment Maintenance						$   2,694				$   1,010.92		$   4,200				$   2,600				$   (1,600)				$   3,000				$   400		15.4%				$   (1,200)		-28.6%

														9117 · FH Birthday Party						$   31				$   - 0		$   200				$   200				$   - 0				$   400				$   200		100.0%				$   200		100.0%

														9114 · FH-Program Supplies						$   870				$   502.52		$   3,000				$   1,000				$   (2,000)				$   14,668				$   13,668		1366.8%				$   11,668		388.9%

														9155 · FH-Repairs & Maint - Outside						$   3,311				$   1,622.43		$   7,000				$   7,000				$   - 0				$   7,000				$   - 0		0.0%				$   - 0		0.0%		Hold - extra for construction expansion

														9156 · FH-Repairs & Maint - Inside						$   19,401				$   9,232.08		$   20,000				$   20,000				$   - 0				$   20,000				$   - 0		0.0%				$   - 0		0.0%		Hold - extra for construction expansion

														9158 · FH-Repairs.Maint.Supplies - Splash Pad/Pool						$   2,153				$   910.58		$   4,000				$   1,500				$   (2,500)				$   18,700				$   17,200		1146.7%				$   14,700		367.5%		reducing for 2016, $300 more this year for compressor

														9157 · FH-Rental-Misc Equipment						$   1,454				$   151.90		$   3,000				$   3,000				$   - 0				$   4,000				$   1,000		33.3%				$   1,000		33.3%

														TBD · FH-Retail/Inventory						$   434				$   - 0		$   - 0				$   - 0				$   - 0				$   2,000				$   2,000						$   2,000						New in 2017

														9160 · FH-Security						$   434				$   325.80		$   460				$   460				$   - 0				$   800				$   340		73.9%				$   340		73.9%

														9188 · FH-Staff Meetings and Functions						$   1,985				$   1,023.68		$   3,000				$   2,000				$   (1,000)				$   2,000				$   - 0		0.0%				$   (1,000)		-33.3%

														9165 · FH-Supplies-Bldg						$   27,954				$   16,288.37		$   25,584				$   25,584				$   - 0				$   29,284				$   3,700		14.5%				$   3,700		14.5%

														9166 · FH-Supplies-Office						$   6,282				$   4,329.52		$   7,500				$   6,500				$   (1,000)				$   7,000				$   500		7.7%				$   (500)		-6.7%

														9170 · FH-Telephone						$   5,787				$   3,284.74		$   6,000				$   5,880				$   (120)				$   6,600				$   720		12.2%				$   600		10.0%		amending down, est $490 per month		Additional phone lines est $15 per line per month (4), 550 per month. If we go to VoIp & Cloud, monthly fee will drop

														9173 · FH-Transit Assess (Summit Co.)						$   2,186				$   2,186.00		$   2,190				$   2,186				$   (4)				$   3,200				$   1,014		46.4%				$   1,010		46.1%

														9177 · FH-Unemployment						$   (119)				$   405.07		$   3,000				$   1,200				$   (1,800)				$   2,000				$   800		66.7%				$   (1,000)		-33.3%

														9178 · FH-Utilities-Electricity						$   55,026				$   30,469.21		$   51,311				$   51,311				$   - 0				$   72,461				$   21,150		41.2%				$   21,150		41.2%		Keep an eye on with Okland using our power

														9179 · FH-Utilities-Gas						$   30,832				$   17,555.44		$   32,570				$   32,570				$   - 0				$   63,700				$   31,130		95.6%				$   31,130		95.6%

														9180 · FH-Waste/Refuse						$   3,215				$   2,679.33		$   4,440				$   4,170				$   (270)				$   4,410				$   240		5.8%				$   (30)		-0.7%				Curb It Recyclying's price increased to $65 per month (from $45)

														9185 · FH-Water/Sewer						$   8,519				$   5,520.69		$   9,420				$   9,420				$   - 0				$   15,000				$   5,580		59.2%				$   5,580		59.2%

														9190 · FH-Operating Contingency						$   7,942				$   - 0		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

														9161 · FH-Workers Comp						$   6,153				$   3,084.19		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												Total 9100 · FieldHouse - Operating Exp								$   1,148,007				$   676,402.33		$   1,278,420				$   1,189,878				$   (88,542)				$   1,530,603				$   340,725		28.6%				$   252,183		19.7%

										Total 9002 · Fieldhouse Department										$   1,148,007				$   676,402.33		$   1,278,420				$   1,189,878				$   (88,542)				$   1,530,603				$   340,725		28.6%				$   252,183		19.7%		80.8%		73.9%

																		Annual Full-Time Employees		5.00						5.00												6.50										1.50

																		Part-Time/Seasonal FTE		9.87						9.80												12.60										2.80						new aquatics staff and programs from Rec (Flag football, etc)



										9000 · Recreation Department

												9300 · Rec Programs - Operating Exp

														9649 · Recreation Salaries

																9650 · Rec Salaries - Benefited

																		9655 · Rec Full Time Salary		$   95,654				$   59,116.80		$   96,508				$   160,239				$   63,731				$   151,731				$   (8,508)		-5.3%				$   55,223		57.2%		Amend down, re-org

																		9705 · Rec Hourly - Benefited		$   75,506				$   47,301.12		$   76,239								$   (76,239)								$   - 0		ERROR:#DIV/0!				$   (76,239)		-100.0%		Hold flat

																		9654 · Rec Staff Overtime		$   394				$   - 0		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																		9725 · Recreation Merit Bonus		$   6,376				$   - 0		$   6,478				$   6,410				$   (68)				$   6,069				$   (341)		-5.3%				$   (409)		-6.3%		Amended based on updated salaries, 4%

																Total 9650 · Rec Salaries - Benefited				$   177,931				$   106,417.92		$   179,725				$   167,149				$   (12,576)				$   158,300				$   (8,849)		-5.3%				$   (21,425)		-11.9%

																9653 · Rec Salaries PT Seasonal

																		9739 · Hourly Wages - Ultimate Frisbee		$   - 0				$   358.61		$   1,015				$   360				$   (655)				$   1,305				$   945		262.5%				$   290		28.6%

																		9724 · Hourly Wages - Fun Over Fifty		$   364				$   2,731.58		$   2,357				$   3,375				$   1,018				$   2,042				$   (1,333)		-39.5%				$   (315)		-13.4%

																		9723 · Hourly Wages - Nordic Ski Prog		$   136				$   1,106.55		$   900				$   1,107				$   207				$   1,300				$   193		17.4%				$   400		44.4%

																		9722 · Hourly Wages - Biking		$   4,456				$   14,808.26		$   17,129				$   17,129				$   - 0				$   22,000				$   4,871		28.4%				$   4,871		28.4%

																		9706 · Hourly Wages-Rec Staff		$   39,129				$   13,312.06		$   36,247				$   36,247				$   - 0				$   36,200				$   (47)		-0.1%				$   (47)		-0.1%		Hold at 36 reevaluate later

																		9704 · Hourly Wages-Camps		$   87,226				$   54,166.47		$   73,826				$   69,000				$   (4,826)				$   70,000				$   1,000		1.4%				$   (3,826)		-5.2%

																		9703 · Hourly Wages-Baseball		$   7,024				$   12,297.62		$   9,420				$   12,416				$   2,996				$   12,500				$   84		0.7%				$   3,080		32.7%

																		9701 · Hourly Wages-Basketball		$   11,239				$   9,488.84		$   15,440				$   15,440				$   - 0				$   15,500				$   60		0.4%				$   60		0.4%

																		9702 · Hourly Wages-Soccer		$   13,042				$   804.48		$   13,700				$   13,700				$   - 0				$   13,500				$   (200)		-1.5%				$   (200)		-1.5%

																		9712 · Hourly Wages-Volleyball		$   2,385				$   1,229.65		$   4,260				$   2,500				$   (1,760)				$   4,300				$   1,800		72.0%				$   40		0.9%

																		9143 · Hourly Wages-Youth Crew		$   707				$   205.46		$   1,539				$   1,539				$   - 0				$   1,500				$   (39)		-2.5%				$   (39)		-2.5%

																		9709 · Hourly Wages-Lacrosse		$   1,405				$   1,028.24		$   2,500				$   1,218				$   (1,282)				$   2,050				$   832		68.3%				$   (450)		-18.0%

																		TBD · Tennis		$   1,405				$   - 0		$   - 0				$   - 0				$   - 0				$   6,300				$   6,300						$   6,300						Had been in Camps

																		9731 · Wages - REC/FH Tee & Blast Ball		$   936				$   686.13		$   1,440				$   687				$   (753)				$   - 0				$   (687)		-100.0%				$   (1,440)		-100.0%				Moving back to the Fieldhouse

																		9732 · Wages - REC/FH Youth Flag Foot		$   1,804				$   - 0		$   2,550				$   2,550				$   - 0				$   - 0				$   (2,550)		-100.0%				$   (2,550)		-100.0%				Moving back to the Fieldhouse

																		9734 · Wages - REC/FH Big Foot Soccer		$   2,719				$   - 0		$   2,068				$   2,068				$   - 0				$   - 0				$   (2,068)		-100.0%				$   (2,068)		-100.0%				Moving back to the Fieldhouse

																		9735 · Wages - REC/FH Little Foot Socc		$   - 0				$   1,029.40		$   900				$   1,030				$   130				$   - 0				$   (1,030)		-100.0%				$   (900)		-100.0%				Moving back to the Fieldhouse

																Total 9653 · Rec Salaries PT Seasonal				$   172,572				$   113,253.35		$   185,291				$   180,366				$   (4,925)				$   188,497				$   8,131		4.5%				$   3,206		1.7%

												Total 9649 · Recreation Salaries								$   350,503				$   219,671.27		$   365,016				$   347,515				$   (17,501)				$   346,797				$   (718)		-0.2%				$   (18,219)		-5.0%

												9675 · Recreation Benefits

																9676 · Rec Full Time Benefits				$   28,924				$   17,686.99		$   23,207				$   66,305				$   43,098				$   55,907				$   (10,398)		-15.7%				$   32,700		140.9%		ICMA/URS/Seasonal Benefits/Medical

																9677 · Rec Non Exempt Benefits				$   26,716				$   21,218.36		$   29,388								$   (29,388)								$   - 0		ERROR:#DIV/0!				$   (29,388)		-100.0%		ICMA/URS/Seasonal Benefits/Medical

																9678 · Rec PT Seasonal FICA				$   13,402				$   8,773.00		$   14,545				$   13,888				$   (657)				$   14,514				$   626		4.5%				$   (31)		-0.2%

												Total 9675 · Recreation Benefits								$   69,041				$   47,678.35		$   67,140				$   80,193				$   13,053				$   70,421				$   (9,772)		-12.2%				$   3,281		4.9%

														9322 · Recreation Program Expenses

																9339 · Fun Over Fifty Programs				$   3,413				$   1,832.39		$   2,770				$   4,353				$   1,583				$   4,353				$   - 0		0.0%				$   1,583		57.1%

																9347 · Ultimate Frisbee Programs				$   - 0				$   1,842.38		$   683				$   1,843				$   1,160				$   429				$   (1,414)		-76.7%				$   (254)		-37.2%

																9338 · Nordic Ski Program				$   200				$   129.22		$   480				$   160				$   (320)				$   250				$   90		56.3%				$   (230)		-47.9%

																9337 · Biking Programs				$   110				$   894.94		$   1,900				$   1,000				$   (900)				$   1,900				$   900		90.0%				$   - 0		0.0%		let Angie know

																9327 · Camp Scholarships Granted				$   17,470				$   20,765.00		$   16,000								$   (16,000)				$   - 0				$   - 0		ERROR:#DIV/0!				$   (16,000)		-100.0%				Combine 2 accounts

																9332 · Scholarship - Rec Programs				$   9,900				$   4,834.00		$   11,000				$   28,000				$   17,000				$   29,000				$   1,000		3.6%				$   18,000		163.6%		keep an eye on

																9326 · Camp Supplies				$   39,445				$   25,526.78		$   37,500				$   32,500				$   (5,000)				$   32,000				$   (500)		-1.5%				$   (5,500)		-14.7%

																9325 · Baseball Programs-Youth				$   15,283				$   19,169.42		$   15,844				$   19,228				$   3,384				$   19,100				$   (128)		-0.7%				$   3,256		20.6%

																9323 · Basketball Programs-Youth				$   11,104				$   2,963.95		$   12,141				$   12,141				$   - 0				$   12,100				$   (41)		-0.3%				$   (41)		-0.3%

																9335 · Lacrosse Programs-Youth				$   1,619				$   1,618.50		$   1,960				$   1,629				$   (331)				$   1,900				$   271		16.6%				$   (60)		-3.1%

																9324 · Soccer Programs-Youth				$   28,407				$   25,076.66		$   30,672				$   30,672				$   - 0				$   30,000				$   (672)		-2.2%				$   (672)		-2.2%

																9328 · Volleyball Programs-Youth				$   2,495				$   629.83		$   2,095				$   2,095				$   - 0				$   2,000				$   (95)		-4.5%				$   (95)		-4.5%

																9351 · Youth Crew				$   3,903				$   3,350.21		$   3,300				$   4,850				$   1,550				$   4,800				$   (50)		-1.0%				$   1,500		45.5%		2 more events

																TBD · Tennis				$   3,903				$   - 0		$   - 0				$   - 0				$   - 0				$   1,100				$   1,100						$   1,100						Had been in Camps

																9341 · REC/FH Tee and Blast Ball				$   5,200				$   5,489.76		$   7,230				$   5,490				$   (1,740)				$   - 0				$   (5,490)		-100.0%				$   (7,230)		-100.0%				Moving back to the Fieldhouse

																9342 · REC/FH Youth Flag Football				$   12,277				$   100.00		$   10,672				$   10,672				$   - 0				$   - 0				$   (10,672)		-100.0%				$   (10,672)		-100.0%				Moving back to the Fieldhouse

																9344 · REC/FH Big Foot Soccer				$   4,433				$   266.14		$   5,267				$   5,267				$   - 0				$   - 0				$   (5,267)		-100.0%				$   (5,267)		-100.0%				Moving back to the Fieldhouse

																9345 · REC/FH Little Foot Soccer				$   2,917				$   2,120.00		$   3,460				$   2,120				$   (1,340)				$   - 0				$   (2,120)		-100.0%				$   (3,460)		-100.0%				Moving back to the Fieldhouse

																9346 · REC/FH Spring Soccer				$   3,293				$   2,424.50		$   4,290				$   2,425				$   (1,866)				$   - 0				$   (2,425)		-100.0%				$   (4,290)		-100.0%				Moving back to the Fieldhouse

																9350 · Events				$   12,053				$   8,823.54		$   13,000				$   20,225				$   7,225				$   24,000				$   3,775		18.7%				$   11,000		84.6%		include canyons golf

														Total 9322 · Recreation Program Expenses						$   177,422				$   127,857.22		$   180,264				$   184,670				$   4,406				$   162,932				$   (21,738)		-11.8%				$   (17,332)		-9.6%		4,405.5

														9331 · Rec-Contract Expenses						$   1,116				$   1,152.00		$   1,500				$   1,152				$   (348)				$   1,500				$   348		30.2%				$   - 0		0.0%		Amending down based on atuals		Match 2016, had missed 2 session

														9951 · Rec-Advertising/Promotions						$   1,000				$   248.00		$   1,000				$   500				$   (500)				$   1,000				$   500		100.0%				$   - 0		0.0%		Amending down based on atuals		Match 2016 adopted, rising KPCW fees

														9500 · Rec-Athletic Supplies						$   3,461				$   1,287.91		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

														9924 · Rec-Bank Credit Card Fees						$   8,841				$   5,246.27		$   9,584				$   9,584				$   - 0				$   9,550				$   (34)		-0.3%				$   (34)		-0.3%		hold flat, but review Oct 1st		2.4% of revenue. Rounded up $1.60 to balance budget

														9818 · Rec-Continuing Education/Travel						$   3,999				$   2,782.10		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%				URPA, 1 to NAYS

														9400 · Rec-Department Supplies/Repairs						$   1,463				$   1,301.96		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

														9800 · Rec-Equipment Rental/Lease						$   - 0				$   - 0		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		hold for now, can be reduced later

														9990 · Rec-Fuel/Vehicle						$   1,811				$   1,290.19		$   4,000				$   2,000				$   (2,000)				$   3,000				$   1,000		50.0%				$   (1,000)		-25.0%

														9930 · Insurance - Recreation

																9927 · Insurance - Recreation Vehicles				$   2,016				$   - 0		$   2,130				$   2,400				$   270				$   2,475				$   75		3.1%				$   345		16.2%

																9931 · Insurance Liability -Recreation				$   3,703				$   - 0		$   4,780				$   - 0				$   (4,780)				$   - 0				$   - 0						$   (4,780)		-100.0%		Moved to Admin		Admin

																9926 · Rec-Building/Contents Insurance				$   51				$   - 0		$   110				$   50				$   (60)				$   52				$   2		4.0%				$   (58)		-52.7%				3%

														Total 9930 · Insurance - Recreation						$   5,769				$   - 0		$   7,020				$   2,450				$   (4,570)				$   2,527				$   77		3.1%				$   (4,493)		-64.0%

														9920 · Rec-Memberships/Subscriptions						$   330				$   - 0		$   500				$   - 0				$   (500)				$   - 0				$   - 0						$   (500)		-100.0%		Magazines are free, Admin pays for URPA, NRPA		Magazines are free, Admin pays for URPA, NRPA

														9992 · Rec-Mileage Reimbursement						$   191				$   - 0		$   1,000				$   250				$   (750)				$   500				$   250		100.0%				$   (500)		-50.0%

														9922 · Rec-New Hire Expense						$   319				$   29.25		$   350				$   350				$   - 0				$   650				$   300		85.7%				$   300		85.7%				Increased for pre-employment drug testing

														9993 · Rec-Operating Contingency						$   4,908				$   3,727.07		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

														9923 · Rec-Staff Mtgs & Function						$   514				$   48.31		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%

														9162 · Rec-Unemployment						$   473				$   616.32		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%

														9982 · Rec-Vehicle Repair/Maintenance						$   2,615				$   1,694.31		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%				Unless bus is sold

														9154 · Rec-Workers Comp Insurance						$   6,153				$   3,084.17		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												Total 9300 · Rec Programs - Operating Exp								$   636,027				$   417,714.70		$   663,974				$   655,363				$   (8,611)				$   626,101				$   (29,262)		-4.5%				$   (37,873)		-5.7%

										Total 9000 · Recreation Department										$   636,027				$   417,714.70		$   663,974				$   655,363				$   (8,611)				$   626,101				$   (29,262)		-4.5%				$   (37,873)		-5.7%		68.2%		63.5%

								Total Expense												$   4,001,176				$   2,446,713.55		$   4,649,314				$   4,365,745				$   (283,569)				$   4,874,367				$   508,622		11.7%				$   225,053		4.8%

				Net Ordinary Income																$   832,392				$   (1,218,469.53)		$   131,829				$   767,592				$   635,763				$   51,032				$   (716,560)		-93.4%				$   (80,797)		-61.3%

				Other Income/Expense

						Other Expense

								TBD · URS payment																$   - 0		$   - 0				$   325,000				$   325,000				$   - 0				$   (325,000)						$   - 0				Need to include 2013-2015 payments plus interest for 2013 - 2.7.16

								4999 · Ice Fund (Per Agreement w/ PC)												$   50,000				$   - 0		$   50,000				$   50,000				$   - 0				$   50,000				$   - 0		0.0%				$   - 0		0.0%

								10000 · Interfund Transfers--Out

										10701 · Capital Projects - Xfer Out										$   876,022				$   - 0		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

										10725 · Replacement Reserve - Xfer Out										$   332,575				$   - 0		$   81,829				$   392,592				$   310,763								$   (392,592)		-100.0%				$   (81,829)		-100.0%

								Total 10000 · Interfund Transfers--Out												$   1,208,597				$   - 0		$   81,829				$   392,592				$   310,763				$   - 0				$   (392,592)		-100.0%				$   (81,829)		-100.0%

						Total Other Expense														$   1,258,597				$   - 0		$   131,829				$   767,592				$   635,763				$   50,000				$   (717,592)		-93.5%				$   (81,829)		-62.1%

				Net Other Income																$   (1,258,597)				$   - 0		$   (131,829)				$   (767,592)				$   (635,763)				$   (50,000)				$   717,592		-93.5%				$   81,829		-62.1%

		Net Income																		$   (426,205)				$   (1,218,469.53)		$   - 0				$   (0)				$   (0)				$   1,032				$   1,032						$   1,032

																		Annual Full-Time Employees		3.25						3.25												3.00										-0.25

																		Part-Time/Seasonal FTE		6.70						8.10												5.40										-2.70





																		Total Payroll   		$   2,155,874						$   2,369,070				$   2,121,496								$   2,342,021

																		Total Benefits		$   562,394						$   737,048				$   771,655								$   886,621

																		Total Combined Payroll and Benefits		$   2,718,268						$   3,106,118				$   2,893,151								$   3,228,642

																		Total Other Expenses		$   1,282,908						$   1,543,196				$   1,472,594								$   1,646,052

																		Total Expenses		$   4,001,176						$   4,649,314				$   4,365,745								$   4,874,694

																		Payroll & Benefits Percentage		67.9%						66.8%				66.3%								66.2%



																		Total Annual Full-Time Employees		24.75						25.75												27.00

																		Total Part-Time/Seasonal FTE		21.83						26.00												23.60
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2016 17 County Tentative

																				2015 Actuals				2016 YTD Actuals 8.19.16		2016 Adopted Budget				2016 Proposed Amended Budget				Variance 2016 Amended vs.  Adopted				2017 Proposed Budget				Variance 2017 vs.  2016 Amended						Variance 2017 vs.  2016 Adopted				2016 Amended Notes		2017 Budget Notes

				Ordinary Income/Expense

								Income

										3025 · Interest Income										$   11,863				$   9,117.66		$   12,000				$   15,718				$   3,718				$   13,800				$   (1,918)		-12.2%				$   1,800		15.0%		YTD = 6 months. Est $1,100 per month for next 6		Lower fund balance anticipated resulting in lower budget from amended

										3112 · Property Taxes

												3110 · Property Taxes - Current								$   3,036,852				$   65,204.21		$   3,003,039				$   3,045,841				$   42,802				$   3,045,841				$   - 0		0.0%				$   42,802		1.4%		Based on tax bill amounts and 93.48% collection rate		Matching 2016 amended

												3111 · Redemption								$   222,673				$   147,128.22		$   195,000				$   181,000				$   (14,000)				$   181,000				$   - 0		0.0%				$   (14,000)		-7.2%		Reduced based on YTD		Matching 2016 amended

												3114 · Fee in Lieu								$   116,281				$   57,531.98		$   97,200				$   113,246				$   16,046				$   113,246				$   - 0		0.0%				$   16,046		16.5%		YTD = 8 months. Est $8,500 per month for next 4		Matching 2016 amended.  Fee in Lieu collections may go up but breakdown between O&M and Debt is decreasing

										Total 3112 · Property Taxes										$   3,375,806				$   269,864.41		$   3,295,239				$   3,340,087				$   44,848				$   3,340,087				$   - 0		0.0%				$   44,848		1.4%

										3192 · Summit County Contribution										$   35,000				$   35,000.00		$   35,000				$   35,000				$   - 0				$   35,000				$   - 0		0.0%				$   - 0		0.0%		No Change to agreement		No Change to agreement

										3488 · Facility Use Fees																								$   - 0

												3471 · Facility Use Fees-Pavilions/Rm								$   4,725				$   3,455.00		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold Flat

										Total 3488 · Facility Use Fees										$   4,725				$   3,455.00		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

										3492 · Misc Income										$   6,881				$   5,082.56		$   500				$   5,132				$   4,632				$   3,500				$   (1,632)		-31.8%				$   3,000		600.0%		Make YTD actual		Increase from 16 budget due to DAS rebate check

										3600 · Fieldhouse Revenue																																										 

												3648 · FH - Passes

														3649 · FH-Passes-Monthly						$   208,613				$   119,829.87		$   211,200				$   228,096				$   16,896				$   239,500				$   11,404		5.0%				$   28,300		13.4%

														3650 · FH-Passes-Annual						$   60,110				$   26,505.34		$   67,300				$   72,684				$   5,384				$   76,318				$   3,634		5.0%				$   9,018		13.4%

														3651 · FH-Passes-Daily						$   41,249				$   28,144.51		$   44,000				$   47,520				$   3,520				$   49,896				$   2,376		5.0%				$   5,896		13.4%

														3652 · FH-Passes-Punch						$   93,213				$   50,364.48		$   94,227				$   101,765				$   7,538				$   106,853				$   5,088		5.0%				$   12,626		13.4%

														3653 · FH-Passes-Senior						$   77,608				$   42,928.92		$   70,845				$   76,512				$   5,667				$   80,338				$   3,826		5.0%				$   9,493		13.4%

														TBD · FH-Passes-Lap Pool										$   - 0		$   - 0				$   - 0				$   - 0				$   20,000				$   20,000						$   20,000						New in 2017, expansion complete in Spring

												Total 3648 · FH - Passes								$   480,838				$   267,773.12		$   487,572				$   526,577				$   39,005				$   572,905				$   46,328		8.8%				$   85,333		17.5%

												3605 · FH - PROGRAMS

														3612 · FH-Birthday Parties						$   8,425				$   4,322.40		$   10,000				$   8,000				$   (2,000)				$   12,000				$   4,000		50.0%				$   2,000		20.0%

														3601 · FH-Baseball						$   4,135				$   4,370.00		$   5,750				$   4,370				$   (1,380)				$   13,850				$   9,480		216.9%				$   8,100		140.9%

														3602 · FH-Cages-Baseball/Golf						$   3,269				$   3,586.55		$   5,000				$   5,000				$   - 0				$   6,000				$   1,000		20.0%				$   1,000		20.0%

														3603 · FH-Camps						$   17,100				$   9,445.00		$   17,100				$   16,320				$   (780)				$   22,400				$   6,080		37.3%				$   5,300		31.0%

														3610 · FH-Fitness Passes						$   250,775				$   125,797.51		$   235,000				$   218,050				$   (16,950)				$   228,952				$   10,902		5.0%				$   (6,048)		-2.6%

														3613 · FH Fitness Programs						$   1,590				$   1,605.00		$   13,500				$   5,540				$   (7,960)				$   9,140				$   3,600		65.0%				$   (4,360)		-32.3%

														3604 · FH-Football						$   3,620				$   5.00		$   4,500				$   - 0				$   (4,500)				$   18,400				$   18,400						$   13,900		308.9%

														3606 · FH-Lacrosse						$   - 0				$   200.00		$   1,750				$   960				$   (790)				$   1,600				$   640		66.7%				$   (150)		-8.6%

														3680 · FH-Personal Training Fees						$   21,863				$   10,686.62		$   26,400				$   18,000				$   (8,400)				$   20,400				$   2,400		13.3%				$   (6,000)		-22.7%

														3608 · FH-Soccer League						$   3,760				$   365.00		$   8,950				$   5,500				$   (3,450)				$   25,600				$   20,100		365.5%				$   16,650		186.0%

														3675 · FH-Soccer Other						$   13,217				$   7,615.38		$   12,050				$   14,000				$   1,950				$   15,000				$   1,000		7.1%				$   2,950		24.5%

														TBD · FH-Pickleball						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Volleyball						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Basketball Other						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Basketball Leagues						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   3,600				$   3,600						$   3,600						New in 2017, expansion complete in Spring

														TBD · FH-Aquatics						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   22,570				$   22,570						$   22,570						New in 2017, expansion complete in Spring

												Total 3605 · FH - PROGRAMS								$   327,754				$   167,998.46		$   340,000				$   295,740				$   (44,260)				$   413,012				$   117,272		39.7%				$   73,012		21.5%

												3607 · FH-Rentals 								$   105,589				$   62,381.00		$   106,477				$   106,477				$   - 0				$   94,900				$   (11,577)		-10.9%				$   (11,577)		-10.9%

												3679 · FH-Rentals - Special Events								$   30,133				$   27,575.00		$   41,275				$   31,400				$   (9,875)				$   36,200				$   4,800		15.3%				$   (5,075)		-12.3%

												TBD · FH-Rentals - Court								$   30,133				$   - 0		$   - 0				$   - 0				$   - 0				$   9,775				$   9,775						$   9,775						New in 2017, expansion complete in Spring

												3678 · FH-Sales Misc - Taxable								$   81				$   447.38		$   500				$   150				$   (350)				$   3,150				$   3,000		2000.0%				$   2,650		530.0%				retail sales new in 2017

												3677 · FH-Vending Income								$   889				$   609.73		$   1,200				$   900				$   (300)				$   1,200				$   300		33.3%				$   - 0		0.0%

										Total 3600 · Fieldhouse Revenue										$   945,284				$   526,784.69		$   977,024				$   961,244				$   (15,780)				$   1,131,142				$   169,898		17.7%				$   154,118		15.8%		  

										3474 · Recreation Program Revenue

												3493 · Biking Programs								$   4,934				$   31,097.50		$   30,200				$   34,000				$   3,800				$   32,000				$   (2,000)		-5.9%				$   1,800		6.0%		2 fall clinics to go, 14 spots left at $150

												3476 · Camps								$   190,523				$   140,095.00		$   145,285				$   145,285				$   - 0				$   133,000				$   (12,285)		-8.5%				$   (12,285)		-8.5%		8 more days left

												3470 · Events/Park Facilities Use Fees								$   66,045				$   53,046.75		$   70,000				$   53,900				$   (16,100)				$   53,900				$   - 0		0.0%				$   (16,100)		-23.0%		Parks (Sam), No avalanche tournament		Match Amended

												3495 · Fun Over Fifty Program								$   3,860				$   3,918.00		$   6,600				$   6,600				$   - 0				$   5,895				$   (705)		-10.7%				$   (705)		-10.7%		Hold flat, still have Ball Room, possibly pickleball tourney

												3494 · Nordic Ski Program								$   340				$   875.00		$   1,575				$   1,375				$   (200)				$   1,600				$   225		16.4%				$   25		1.6%		Will get payments in Dec (est $500), amend down

												3475 · Rec-Special Events Income								$   5,810				$   6,553.20		$   750				$   19,300				$   18,550				$   20,000				$   700		3.6%				$   19,250		2566.7%		Combine accounts, amend up

												3467 · Scholarship Events								$   9,067				$   4,376.00		$   8,000								$   (8,000)								$   - 0						$   (8,000)		-100.0%

												3196 · Stakeholder Use Fees								$   14,700				$   7,900.00		$   13,000				$   13,000				$   - 0				$   13,000				$   - 0		0.0%				$   - 0		0.0%		Parks (Sam), Black Diamond dropped #		Fall Stakeholder fees, Spring goes to PC Rec

												3468 · Ultimate Frisbee Y/A								$   - 0				$   1,950.00		$   2,020				$   1,950				$   (70)				$   1,970				$   20		1.0%				$   (50)		-2.5%		Program is over

												3477 · Youth Basketball								$   30,300				$   9,600.00		$   32,980				$   32,980				$   - 0				$   28,500				$   (4,480)		-13.6%				$   (4,480)		-13.6%				More comp teams taking away from registrations

												3478 · Youth Baseball								$   20,130				$   24,487.50		$   21,000				$   24,500				$   3,500				$   23,000				$   (1,500)		-6.1%				$   2,000		9.5%

												3483 · Youth Lacrosse								$   6,686				$   4,945.50		$   6,820				$   4,945				$   (1,875)				$   4,900				$   (45)		-0.9%				$   (1,920)		-28.2%		Program is over

												3479 · Youth Soccer								$   48,390				$   54,450.00		$   57,000				$   55,315				$   (1,685)				$   52,000				$   (3,315)		-6.0%				$   (5,000)		-8.8%		Still have coaching refunds and British Soccer

												3482 · Youth Volleyball								$   9,105				$   10,740.00		$   18,600				$   12,160				$   (6,440)				$   11,400				$   (760)		-6.3%				$   (7,200)		-38.7%		Still more sign ups for fall

												3489 · Youth Crew								$   5,585				$   4,205.00		$   5,700				$   6,205				$   505				$   6,500				$   295		4.8%				$   800		14.0%		2 more events

												TBD · Tennis												$   - 0		$   - 0				$   - 0				$   - 0				$   9,500				$   9,500						$   9,500				included in camps for 2016		Breaking out of camps in 2017

												3484 · Rec Programs at FH

														34841 · REC/FH Tee and Blast Ball						$   6,180				$   6,071.50		$   6,050				$   6,071				$   21				$   - 0				$   (6,071)		-100.0%				$   (6,050)		-100.0%		Program is over		Moving back to the Fieldhouse

														34842 · REC/FH Youth Flag Football						$   13,335				$   11,958.75		$   13,500				$   13,000				$   (500)				$   - 0				$   (13,000)		-100.0%				$   (13,500)		-100.0%				Moving back to the Fieldhouse

														34844 · REC/FH Big Foot Soccer						$   7,390				$   (650.00)		$   7,800				$   7,800				$   - 0				$   - 0				$   (7,800)		-100.0%				$   (7,800)		-100.0%		Program in 4th qtr (negative due to coaches refunds)		Moving back to the Fieldhouse

														34845 · REC/FH Little Foot Soccer						$   7,045				$   250.00		$   5,700				$   5,700				$   - 0				$   - 0				$   (5,700)		-100.0%				$   (5,700)		-100.0%		Program in 4th qtr		Moving back to the Fieldhouse

														34846 · REC/FH Spring Soccer						$   4,585				$   3,070.00		$   4,800				$   3,070				$   (1,730)				$   - 0				$   (3,070)		-100.0%				$   (4,800)		-100.0%		Program is over		Moving back to the Fieldhouse

												Total 3484 · Rec Programs at FH								$   38,535				$   20,700.25		$   37,850				$   35,641				$   (2,209)				$   - 0				$   (35,641)		-100.0%				$   (37,850)		-100.0%

										Total 3474 · Recreation Program Revenue										$   454,099				$   378,939.70		$   457,380				$   447,156				$   (10,224)				$   397,165				$   (49,991)		-11.2%				$   (60,215)		-13.2%

										3900 Unappropriated Fund Balance																				$   325,000														0.0%				$   - 0

								Total Income												$   4,833,568				$   1,228,244.02		$   4,781,143				$   5,133,337				$   352,194				$   4,924,694				$   (208,643)		-4.1%				$   143,551		3.0%

						Gross Profit														$   4,833,568				$   1,228,244.02		$   4,781,143				$   5,133,337				$   352,194				$   4,924,694				$   (208,643)		-4.1%				$   143,551		3.0%

								Expense

										4000 · Administration Department

												4701 · Admin Dept Salaries

														4700 · Admin Full Time Salary						$   353,750				$   177,049.22		$   357,775				$   403,500				$   45,725				$   458,567				$   55,067		13.6%				$   100,792		28.2%		Moving Marketing into 4705 from 4700, New Director

														4705 · Hourly Wages-FT Admin						$   98,687				$   60,989.79		$   99,029								$   (99,029)								$   - 0		ERROR:#DIV/0!				$   (99,029)		-100.0%		Moving Marketing into 4705 from 4700 (do journal entry)

														4703 · Admin PT Non Benefited						$   17,150				$   5,873.76		$   32,473				$   9,400				$   (23,073)				$   12,340				$   2,940		31.3%				$   (20,133)		-62.0%		Did not fill PT Accounting Specialist after KB left

														4712 · Admin Overtime						$   151				$   63.77		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%				Hold flat  

														4714 · Admin Merit Bonus						$   13,145				$   - 0		$   17,130				$   16,516				$   (614)				$   18,343				$   1,827		11.1%				$   1,213		7.1%		Amended based on updated salaries, 4%

												Total 4701 · Admin Dept Salaries								$   482,883				$   243,976.54		$   507,407				$   430,416				$   (76,991)				$   490,250				$   59,834		13.9%				$   (17,157)		-3.4%

												4815 · Admin Benefits								$   155,339				$   110,273.01		$   205,605				$   221,409				$   15,804				$   224,059				$   2,650		1.2%				$   18,454		9.0%		ICMA/URS/Director adjustments

												4985 · Advertising								$   1,730				$   1,346.40		$   5,000				$   3,000				$   (2,000)				$   3,000				$   - 0		0.0%				$   (2,000)		-40.0%		Amending down based on actuals		No big projects (bonds) to advertise for, basically only meeting notices

												4951 · Bank & Credit Card Fees								$   1,696				$   1,292.65		$   3,475				$   2,500				$   (975)				$   2,500				$   - 0		0.0%				$   (975)		-28.1%		Amending down based on actuals

												4820 · Board Per Diem								$   3,600				$   3,780.00		$   6,720				$   5,040				$   (1,680)				$   5,040				$   - 0		0.0%				$   (1,680)		-25.0%		Reducing based on actuals		Matching 2016 amended, $60 per meeting (max 12) per member (7)

												4821 · Board Compensation								$   9,250				$   15,200.00		$   35,000				$   35,000				$   - 0				$   35,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat, Max $5k per year per member		Hold Flat, Max $5k per year per member

												4822 · Board Expenses and Meetings								$   1,674				$   907.22		$   3,000				$   4,000				$   1,000				$   4,000				$   - 0		0.0%				$   1,000		33.3%		Blending 2 accounts 4822 and 4529		Matching 2016 amended

												4529 · Board and Staff Development								$   2,886				$   35.00		$   5,000				$   - 0				$   (5,000)				$   - 0				$   - 0						$   (5,000)		-100.0%		Eliminate this account and put all Board related expenses into 4822		Eliminate this account and put all Board related expenses into 4822		1980

												4919 · Business Office Expense								$   797				$   227.38		$   1,000				$   800				$   (200)				$   1,900				$   1,100		137.5%				$   900		90.0%		Reducing based on actuals and 2015 totals		Matching 2016 amended, no longer running annual background checks for active staff. Add pre-employment & random drug tests for safety sensitive positions  (20 at $55 each=1100)

												4906 · Computer and Software Expenses								$   5,719				$   2,004.28		$   9,000				$   9,600				$   600				$   25,825				$   16,225		169.0%				$   16,825		186.9%		NeoGov $3,600 setup & implementation + $1221 for prorated annual recurring fees, still need to pay QB		Adobe Cloud (2) $1680, QuickBooks $1400, Asset Keeper 325, Adobe PDF licenses $625, Misc computer equipment $2000, Caselle for  9 months $12,960, NEOGOV $4,885 per yr for 3 years, PEP evaluations ($1500 to buy product once, annual scoring untis fee approx $450)		Caselle Costs = $1,440 per month est. for 9 months , 

												4323 · Continuing Disclosure								$   2,500				$   2,500.00		$   2,750				$   2,500				$   (250)				$   2,500				$   - 0		0.0%				$   (250)		-9.1%		Reducing based on actuals and 2015 totals		3 year contract 2016,2017,2018 for $2500 per year				12960

												4818 · Continuing Education/Travel								$   2,181				$   1,005.73		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Leadership PC, UASD convention and other seminars/workshops….

												4528 · Consultants-Professional

														45281 · Consultants - Outsourced IT						$   68,155				$   41,685.00		$   70,000				$   70,000				$   - 0				$   70,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold Flat

														4528 · Consultants-Professional - Other						$   1,500				$   31,074.46		$   5,000				$   35,000				$   30,000				$   5,000				$   (30,000)		-85.7%				$   - 0		0.0%		Increased for Executive Recruiter (had extra in salaries)		Matching 2016 adopted

												Total 4528 · Consultants-Professional								$   69,655				$   72,759.46		$   75,000				$   105,000				$   30,000				$   75,000				$   (30,000)		-28.6%				$   - 0		0.0%

												4530 · Consultants-Legal								$   11,865				$   59.00		$   18,000				$   5,000				$   (13,000)				$   5,000				$   - 0		0.0%				$   (13,000)		-72.2%		Reducing based on actuals		Legal services not provided by the County

												4322 · Contract Service-Audit								$   8,800				$   9,000.00		$   9,500				$   9,000				$   (500)				$   9,270				$   270		3.0%				$   (230)		-2.4%		Reducing based on actuals		Allowing for a 3% increase

												4325 · County Services								$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   24,000				$   24,000						$   24,000						Interlocal agreement with County for Legal and HR services

												4710 · FICA/Medicare Employer Expense												$   31.20		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

												4991 · Fuel								$   95				$   10.14		$   500				$   200				$   (300)				$   200				$   - 0		0.0%				$   (300)		-60.0%		Reducing based on actuals		Matching 2016 amended

												4540 · Insurance-Liability								$   4,496				$   735.00		$   5,305				$   24,500				$   19,195				$   27,150				$   2,650		10.8%				$   21,845		411.8%		For the whole District, not per department		3% increase + rounding to balance budget

												4541 · Insurance-Building/Contents								$   1,523				$   - 0		$   1,680				$   1,050				$   (630)				$   1,082				$   32		3.0%				$   (598)		-35.6%				3% increase

												4542 · Insurance-Vehicle								$   831				$   - 0		$   685				$   510				$   (175)				$   525				$   15		2.9%				$   (160)		-23.4%				3% increase

												4930 · Internet/Email								$   3,427				$   1,725.18		$   3,400				$   3,400				$   - 0				$   3,400				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold flat (but could reduce to $3000 if needed)

												4526 · Materials and Supplies								$   4,606				$   593.22		$   7,200				$   4,480				$   (2,720)				$   5,000				$   520		11.6%				$   (2,200)		-30.6%		Reducing based on actuals		Refer to attached sheet

												4992 · Mileage								$   696				$   19.44		$   750				$   500				$   (250)				$   500				$   - 0		0.0%				$   (250)		-33.3%		Reducing based on actuals		Matching 2016 amended

												4920 · Memberships/Subscriptions								$   8,286				$   1,232.47		$   8,550				$   8,550				$   - 0				$   8,550				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold Flat: UASD $5,600/ UGFOA $50/ Tech Net $250/ URPA $400/ Costco $200/ Survey Monkey $650/ NRPA $1,000/ Misc $400		New NAC for Access Utah $250 per year

												4950 · Miscellaneous Expense								$   286				$   167.87		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4905 · Office Equipment								$   6,462				$   2,912.10		$   8,000				$   8,000				$   - 0				$   8,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4982 · Office Equipment Maintenance								$   2,751				$   1,273.06		$   3,760				$   3,760				$   - 0				$   3,760				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4910 · Office Supplies								$   4,722				$   3,103.30		$   6,930				$   6,930				$   - 0				$   6,930				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4916 · Newsletter								$   8,578				$   - 0		$   10,000				$   - 0				$   (10,000)				$   - 0				$   - 0						$   (10,000)		-100.0%		No longer doing print newsletter		Use funds for other marketing or website efforts

												4917 · Printing								$   2,082				$   666.00		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat, lots of business cards this year		Hold flat

												4960 · Postage								$   612				$   288.39		$   750				$   700				$   (50)				$   700				$   - 0		0.0%				$   (50)		-6.7%		Reducing based on actuals		Matching 2016 amended

												4915 · Public Relations/Promotions								$   15,140				$   10,044.79		$   21,000				$   16,000				$   (5,000)				$   20,000				$   4,000		25.0%				$   (1,000)		-4.8%		Reducing based on actuals (JK)		Based on JK's estimates

												4941 · Security								$   1,479				$   985.92		$   1,560				$   1,500				$   (60)				$   1,560				$   60		4.0%				$   - 0		0.0%		Reducing based on actuals		Matching 2016 adopted, allows for rate increase

												4918 · Special Projects Expense								$   - 0				$   - 0		$   500				$   - 0				$   (500)				$   - 0				$   - 0						$   (500)		-100.0%		Eliminate account and $		Eliminate account and $

												4907 · Staff Meetings & Devel Training								$   7,462				$   3,026.62		$   8,500				$   8,500				$   - 0				$   8,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4940 · Telephone/Cellular								$   21,695				$   12,399.87		$   27,620				$   26,000				$   (1,620)				$   28,000				$   2,000		7.7%				$   380		1.4%		Amending down based on Actuals		New policy into effect, increasing rates, additional FTE, move to Cloud $150/mo split with FH

												4921 · Uniforms - All Departments								$   9,647				$   4,792.11		$   11,900				$   11,900				$   - 0				$   11,900				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4713 · Unemployment Insurance - Admin								$   - 0				$   - 0		$   1,000				$   250				$   (750)				$   750				$   500		200.0%				$   (250)		-25.0%		Reduced based on actuals		Reducing based on history

												TBD · Water Lease Fees								$   - 0				$   - 0		$   - 0				$   5,860				$   5,860				$   2,000				$   (3,860)		-65.9%				$   2,000				MRW water transfer agreement from 2013		According to the agreement, MRW to invoice the Rec District annually for the 20 AF Weber Basin lease fees they transferred to MRW.  The 20 AF charge is to be reduced as the Rec District uses Water Rights Entitlements.

												4913 · Website Costs								$   500				$   500.00		$   1,000				$   1,000				$   - 0				$   5,000				$   4,000		400.0%				$   4,000		400.0%		Hold flat		Increasing due to website redevelopment

												4711 · Worker Compensation - Admin								$   6,153				$   3,084.13		$   5,100				$   5,420				$   320				$   5,723				$   303		5.6%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												4994 · Admin Operating Contingency								$   5,129				$   5,853.48		$   6,500				$   6,500				$   - 0				$   6,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												6560 · Payroll Expenses								$   7,748				$   4,826.58		$   8,610				$   8,610				$   - 0				$   3,348				$   (5,262)		-61.1%				$   (5,262)		-61.1%		Hold flat		Uattend $104 per month, Quickbooks for 6 months

										Total 4000 · Administration Department										$   884,981				$   522,637.54		$   1,045,757				$   995,885				$   (49,872)				$   1,074,922				$   79,037		7.9%				$   29,165		2.8%

										7000 · Parks Department

												7010 · Parks Salaries

														7001 · Parks Salaries-Benefited

																7005 · Parks Full Time Salary				$   110,700				$   68,281.60		$   111,397				$   297,000				$   185,603				$   298,944				$   1,944		0.7%				$   187,547		168.4%

																7006 · Hourly Wages-Parks				$   217,635				$   123,957.91		$   208,196								$   (208,196)								$   - 0		ERROR:#DIV/0!				$   (208,196)		-100.0%

																7012 · Parks FT Overtime Pay				$   746				$   98.60		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

																7015 · Parks Merit Bonus				$   11,865				$   - 0		$   11,985				$   11,880				$   (105)				$   11,958				$   78		0.7%				$   (27)		-0.2%		Amended based on updated salaries, 4%

														Total 7001 · Parks Salaries-Benefited						$   340,946				$   192,338.11		$   334,578				$   311,880				$   (22,698)				$   313,902				$   2,022		0.6%				$   (20,676)		-6.2%

														7002 · Parks Salaries-Non Benefited																																		$   - 0

																7009 · Parks PT Seasonal				$   68,588				$   39,076.89		$   126,456				$   75,000				$   (51,456)				$   86,820				$   11,820		15.8%				$   (39,636)		-31.3%		Amended based on actuals, not able to hire all at 40 hr per week

														Total 7002 · Parks Salaries-Non Benefited						$   68,588				$   39,076.89		$   126,456				$   75,000				$   (51,456)				$   86,820				$   11,820		15.8%				$   (39,636)		-31.3%

												Total 7010 · Parks Salaries								$   409,534				$   231,415.00		$   461,034				$   386,880				$   (74,154)				$   400,722				$   13,842		3.6%				$   (60,312)		-13.1%

												7020 · Parks Benefits																																				$   - 0

														7021 · Parks FT Benefits - Benefited						$   120,221				$   98,806.96		$   146,647				$   175,191				$   28,544				$   202,799				$   27,608		15.8%				$   56,152		38.3%		ICMA/URS/Seasonal Benefits/Medical		$15,300 for seasonal medical ins.

														7023 · Parks PT Seasonal FICA						$   5,259				$   3,044.26		$   9,927				$   5,775				$   (4,152)				$   6,685				$   910		15.8%				$   (3,242)		-32.7%		Amended based on actuals

												Total 7020 · Parks Benefits								$   125,479				$   101,851.22		$   156,574				$   180,966				$   24,392				$   209,484				$   28,518		15.8%				$   52,910		33.8%

												7154 · Contract Services-Parks

														7555 · Contract Service-Knoop						$   3,431				$   1,062.15		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7255 · Contract Service-EHMS						$   1,016				$   508.29		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7355 · Contract Services-Trailside						$   4,607				$   3,269.19		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7455 · Contract Service-WC						$   1,989				$   988.97		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7154 · Contract Services-Parks - Other						$   - 0				$   - 0		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

												7111 · Chemicals Exp-Parks								$   - 0				$   2,302.05		$   - 0				$   - 0				$   - 0				$   3,000				$   3,000						$   3,000						New for 2017

												Total 7154 · Contract Services-Parks								$   11,043				$   5,828.60		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

												7104 · Departmental Supplies-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7105 · Dept Supplies						$   11,937				$   9,937.73		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7705 · Dept Supplies-Knoop						$   8				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7305 · Dept Supplies-TSE						$   181				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7405 · Dept Supplies-WC						$   409				$   882.30		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7104 · Departmental Supplies-Parks - Other						$   1,799				$   977.98		$   20,000				$   20,000				$   - 0								$   (20,000)		-100.0%				$   (20,000)		-100.0%

												Total 7104 · Departmental Supplies-Parks								$   14,334				$   11,798.01		$   20,000				$   18,000				$   (2,000)				$   20,000				$   2,000		11.1%				$   - 0		0.0%

												7184 · Equip Rental/Lease-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7185 · Equip Rental/Lease						$   1,898				$   1,252.37		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7184 · Equip Rental/Lease-Parks - Other						$   846				$   - 0		$   3,500				$   3,500				$   - 0								$   (3,500)		-100.0%				$   (3,500)		-100.0%

												Total 7184 · Equip Rental/Lease-Parks								$   2,744				$   1,252.37		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%

												7109 · Fertilizer Exp-Parks																																								Fertilizer 13000

														7110 · Fertilizer/Chemical-TSP						$   12,137				$   9,177.29		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0				Chemical 3000

														7410 · Fertilizer/Chemical-WC						$   275				$   878.10		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0				Salt 1500

														7109 · Fertilizer Exp-Parks - Other						$   2,035				$   411.60		$   12,000				$   13,000				$   1,000								$   (13,000)		-100.0%				$   (12,000)		-100.0%

												Total 7109 · Fertilizer Exp-Parks								$   14,447				$   10,466.99		$   12,000				$   13,000				$   1,000				$   13,000				$   - 0		0.0%				$   1,000		8.3%

												7144 · Hardscape Repairs-Parks								$   - 0				$   2,302.05		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

												7124 · Irrigation Maintenance-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7725 · Irrigation Maintenance-WoodsPar						$   65				$   312.78		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7625 · Irrigation Maintenance-Knoop						$   4,303				$   105.44		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7125 · Irrigation Maintenance-TS						$   2,777				$   1,347.57		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7225 · Irrigation Maintenance-EHMS						$   100				$   772.37		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7425 · Irrigation Maintenance-WC						$   2,328				$   1,305.80		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7124 · Irrigation Maintenance-Parks - Other						$   2,197				$   123.24		$   12,000				$   12,000				$   - 0								$   (12,000)		-100.0%				$   (12,000)		-100.0%

												Total 7124 · Irrigation Maintenance-Parks								$   11,769				$   3,967.20		$   12,000				$   10,000				$   (2,000)				$   12,000				$   2,000		20.0%				$   - 0		0.0%		has yearly subscriptions

												7114 · Plant Material Replacment-Parks								$   7				$   230.00		$   1,250				$   1,250				$   - 0				$   1,250				$   - 0		0.0%				$   - 0		0.0%

												7134 · Seed/Sod Repairs-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7135 · Seed/Sod-TS						$   1,564				$   4.98		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7134 · Seed/Sod Repairs-Parks - Other						$   456				$   48.00		$   3,000				$   3,000				$   - 0								$   (3,000)		-100.0%				$   (3,000)		-100.0%

												Total 7134 · Seed/Sod Repairs-Parks								$   2,020				$   52.98		$   3,000				$   2,500				$   (500)				$   2,500				$   - 0		0.0%				$   (500)		-16.7%

												7160 · Consultant-Prof & Technical								$   870				$   - 0		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%		hold,but could reduce later in year

												7918 · Continuing Education/Travel								$   4,184				$   466.09		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%		Jan 2018 conference

												7910 · Field Repairs								$   2,951				$   - 0		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

												7950 · Insurance - Parks

														7952 · Insurance - Liability Parks						$   4,754				$   - 0		$   4,780				$   - 0				$   (4,780)				$   - 0				$   - 0						$   (4,780)		-100.0%		Moved to Admin		Admin

														7951 · Insurance - Parks Vehicles						$   5,040				$   - 0		$   5,365				$   4,950				$   (415)				$   6,000				$   1,050		21.2%				$   635		11.8%				3% increase

														7942 · Insurance - Building & Contents						$   1,587				$   - 0		$   1,980				$   2,705				$   725				$   2,790				$   85		3.1%				$   810		40.9%				3% increase

												Total 7950 · Insurance - Parks								$   11,380				$   - 0		$   12,125				$   7,655				$   (4,470)				$   8,790				$   1,135		14.8%				$   (3,335)		-27.5%

												7920 · Memberships/Subscriptions								$   150				$   - 0		$   150				$   150				$   - 0				$   150				$   - 0		0.0%				$   - 0		0.0%

												7935 · Mileage Reimbursement								$   - 0				$   - 0		$   200				$   100				$   (100)				$   100				$   - 0		0.0%				$   (100)		-50.0%

												7922 · New Hire Costs								$   348				$   645.50		$   700				$   700				$   - 0				$   1,300				$   600		85.7%				$   600		85.7%				Increased for pre-employment drug testing

												7147 · Playground Maint/Parts - All								$   1,741				$   706.35		$   7,000				$   7,000				$   - 0				$   7,000				$   - 0		0.0%				$   - 0		0.0%		Call it Playground Repairs. Another have at Knoop

												7148 · Resurface/Rebark - All Parks								$   6,434				$   6,883.34		$   8,000				$   8,000				$   - 0				$   8,000				$   - 0		0.0%				$   - 0		0.0%

												7112 · Salt Exp-Parks								$   - 0				$   2,302.05		$   - 0				$   - 0				$   - 0				$   1,500				$   1,500						$   1,500						New for 2017

												7140 · Special Events - Supplies								$   10,376				$   11,448.48		$   12,000				$   10,000				$   (2,000)				$   12,000				$   2,000		20.0%				$   - 0		0.0%

												7119 · Safety Exp-Parks								$   2,261				$   503.20		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

												7921 · Staff Mtg & Functions - Parks								$   102				$   135.21		$   800				$   500				$   (300)				$   500				$   - 0		0.0%				$   (300)		-37.5%

												7940 · Tools								$   4,518				$   2,065.88		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%		welding equipment

												7930 · Vehicle/Equip Fuel								$   11,882				$   4,960.66		$   20,000				$   12,000				$   (8,000)				$   15,000				$   3,000		25.0%				$   (5,000)		-25.0%

												7925 · Vehicle/Equip Repairs & Maint								$   6,204				$   7,261.93		$   20,000				$   12,000				$   (8,000)				$   15,000				$   3,000		25.0%				$   (5,000)		-25.0%

												7007 · Unemployment-Parks								$   (431)				$   179.23		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

												7014 · Parks Workers Compensation Exp								$   6,153				$   3,084.15		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												7941 · Parks Operating Contingency								$   6,599				$   2,767.50		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

												7600 · Building Maintenance

														7155 · Contract Service-Building Maint						$   19,646				$   9,799.80		$   22,000				$   22,000				$   - 0				$   22,000				$   - 0		0.0%				$   - 0		0.0%		will be billed for HIPPO  in Oct $2,430.		5 year inspection fire suppression system est $300, No change to Comm Mech. HIPPO is $2,340 per year.

														7129 · Cleaning Supplies-Parks																				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7530 · Cleaning Supplies-Knoop				$   1,763				$   1,597.36		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7130 · Cleaning Supplies - TS				$   1,763				$   1,700.03		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7230 · Cleaning Supplies-EHMS				$   1,763				$   1,441.00		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7430 · Cleaning Supplies-WC				$   1,763				$   1,597.42		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7129 · Cleaning Supplies-Parks - Other				$   - 0				$   - 0		$   11,000				$   11,000				$   - 0								$   (11,000)		-100.0%				$   (11,000)		-100.0%

														Total 7129 · Cleaning Supplies-Parks						$   7,051				$   6,335.81		$   11,000				$   10,500				$   (500)				$   10,500				$   - 0		0.0%				$   (500)		-4.5%		Pathosans has help to reduce expenses for chemicals

														7174 · Utilities - Gas

																7175 · Utility-Gas-TS				$   6,243				$   4,990.98		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7275 · Utility-Gas-EHMS				$   853				$   823.99		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7174 · Utilities - Gas - Other				$   - 0				$   - 0		$   9,100				$   9,100				$   - 0								$   (9,100)		-100.0%				$   (9,100)		-100.0%

														Total 7174 · Utilities - Gas						$   7,096				$   5,814.97		$   9,100				$   9,100				$   - 0				$   9,600				$   500		5.5%				$   500		5.5%		Hold flat		Gas @ TS shop will increase (on-demand) $500

														7169 · Utilities - Electric

																7570 · Utility-Electric-Knoop				$   1,300				$   917.59		$   12,584				$   12,584				$   - 0								$   (12,584)		-100.0%				$   (12,584)		-100.0%

																7170 · Utility-Electric-TS				$   7,987				$   4,430.31		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		ERROR:#DIV/0!

																7470 · Utility-Electric-WC				$   1,361				$   490.66		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		ERROR:#DIV/0!

														Total 7169 · Utilities - Electric						$   10,648				$   5,838.56		$   12,584				$   12,584				$   - 0				$   14,084				$   1,500		11.9%				$   1,500		11.9%		Hold flat		Adding (on-demand) electric heat in Knoop shop $1,500

														7179 · Utilities - Sewer

																7580 · Utility-Sewer-Knoop				$   759				$   813.44		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7180 · Utility-Sewer-TS				$   1,497				$   800.17		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7480 · Utility-Sewer-WC				$   825				$   540.86		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7179 · Utilities - Sewer - Other				$   - 0				$   - 0		$   3,900				$   - 0				$   (3,900)				$   - 0				$   - 0						$   (3,900)		-100.0%

														Total 7179 · Utilities - Sewer						$   3,082				$   2,154.47		$   3,900				$   3,500				$   (400)				$   3,500				$   - 0		0.0%				$   (400)		-10.3%		amend down		matching amending

														7164 · Utilities - Water

																7565 · Utility-Water-Knoop				$   8,490				$   8,048.73		$   11,000				$   21,000				$   10,000				$   13,000				$   (8,000)		-38.1%				$   2,000		18.2%		amend up (garden related) 		adding some sprinkling restrictions

																7165 · Utility-Water-TS				$   33,769				$   17,054.13		$   33,200				$   35,000				$   1,800				$   35,000				$   - 0		0.0%				$   1,800		5.4%		amend up, rate increase		match amended

																4823 · Water Shares -Standby Fees				$   1,321				$   344.70		$   1,380				$   1,380				$   - 0				$   1,380				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

																7465 · Utility-Water-Culinary -WC				$   2,196				$   798.50		$   2,500				$   2,500				$   - 0				$   2,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

																7865 · Utility-Water-FH-Splash&Irrig				$   3,724				$   1,010.29		$   4,500				$   2,000				$   (2,500)				$   3,700				$   1,700		85.0%				$   (800)		-17.8%		amend down, no splach pad this year		reduced area to water in 2017, match 2015 total

														Total 7164 · Utilities - Water						$   49,501				$   27,256.35		$   52,580				$   61,880				$   9,300				$   55,580				$   (6,300)		-10.2%				$   3,000		5.7%

														7146 · Building Repair/Maint/Supplies						$   9,988				$   4,741.53		$   10,000				$   10,000				$   - 0				$   10,000				$   - 0		0.0%				$   - 0		0.0%		still to replace heat tape at TS		potential for furnace replacements

														7610 · Building Maint Contingency						$   - 0				$   190.00		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%

												Total 7600 · Building Maintenance								$   107,012				$   62,131.49		$   122,164				$   130,564				$   8,400				$   126,264				$   (4,300)		-3.3%				$   4,100		3.4%

										Total 7000 · Parks Department										$   774,110				$   474,705.48		$   917,597				$   847,965				$   (69,632)				$   904,783				$   56,818		6.7%				$   (12,814)		-1.4%

										8000 · Trails Department

												8708 · Trails Salaries

														8705 · Trails Salaries - Benefited

																8702 · Trails Full Time Salary				$   137,429				$   124,917.61		$   201,621				$   270,621				$   69,000				$   289,014				$   18,393		6.8%				$   87,393		43.3%		Hold flat

																8701 · Hourly Wages-Trails				$   89,626				$   39,448.28		$   89,226								$   (89,226)								$   - 0		ERROR:#DIV/0!				$   (89,226)		-100.0%		amend down, staff turnover

																8706 · Trails FT Overtime				$   394				$   347.18		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																8709 · Trails Merit Bonus				$   9,480				$   - 0		$   10,907				$   10,825				$   (82)				$   11,561				$   736		6.8%				$   654		6.0%		Amended based on updated salaries, 4%

														Total 8705 · Trails Salaries - Benefited						$   236,930				$   164,713.07		$   304,754				$   284,446				$   (20,308)				$   303,575				$   19,129		6.7%				$   (1,179)		-0.4%

														8707 · Trails Salaries - PT Seasonal

																8704 · Trails Salaries -  PT Seasonal				$   76,097				$   41,815.30		$   96,058				$   70,000				$   (26,058)				$   73,274				$   3,274		4.7%				$   (22,784)		-23.7%		Amend down, couldn't hire everyone at 40 (ACA) and no backcountry staff

														Total 8707 · Trails Salaries - PT Seasonal						$   76,097				$   41,815.30		$   96,058				$   70,000				$   (26,058)				$   73,274				$   3,274		4.7%				$   (22,784)		-23.7%

												Total 8708 · Trails Salaries								$   313,027				$   206,528.37		$   400,812				$   354,446				$   (46,366)				$   376,849				$   22,403		6.3%				$   (23,963)		-6.0%

												8710 · Trails Benefits

														8715 · Trails Fulltime & Hrly Benefits						$   85,169				$   64,686.91		$   133,387				$   128,196				$   (5,191)				$   150,881				$   22,685		17.7%				$   17,494		13.1%		ICMA/URS/Seasonal Benefits/Medical

														8716 · Trails PT Seasonal FICA						$   5,747				$   3,563.93		$   7,541				$   5,390				$   (2,151)				$   5,642				$   252		4.7%				$   (1,899)		-25.2%

												Total 8710 · Trails Benefits								$   90,917				$   68,250.84		$   140,928				$   133,586				$   (7,342)				$   156,523				$   22,937		17.2%				$   15,595		11.1%

												8528 · Consultant Fees-Prof & Tech								$   1,455				$   4,500.00		$   5,000				$   5,000				$   - 0				$   15,000				$   10,000		200.0%				$   10,000		200.0%				revise trail development standards ($10,000)

												8918 · Continuing Education/Travel								$   3,058				$   305.00		$   3,500				$   5,500				$   2,000				$   7,000				$   1,500		27.3%				$   3,500		100.0%		Jess - Estes Park, Trails crew to IMBA		more staff

												8520 · Contract Service-Trails Maint								$   19,389				$   16,718.00		$   25,000				$   25,000				$   - 0				$   25,000				$   - 0		0.0%				$   - 0		0.0%		asphalt work left		trail overlay

												8525 · Contract Service-Weeds								$   4,575				$   4,300.00		$   10,000				$   10,000				$   - 0				$   10,000				$   - 0		0.0%				$   - 0		0.0%		weeds spraying in Toll

												8930 · Contribution to UOP Trail Groom								$   2,586				$   3,406.25		$   5,250				$   3,406				$   (1,844)				$   5,250				$   1,844		54.1%				$   - 0		0.0%

												8400 · Departmental Supplies-Trails								$   34,647				$   13,196.21		$   35,000				$   27,000				$   (8,000)				$   30,000				$   3,000		11.1%				$   (5,000)		-14.3%

												8993 · Equipment & Tools - Trails								$   5,023				$   3,672.96		$   6,000				$   9,000				$   3,000				$   14,000				$   5,000		55.6%				$   8,000		133.3%		plow mount for Ram; $3,000 for tractor lease (half of Nov & Dec)		Holder Tractor for snowplowing lease $8K for 4 months

												8982 · Equipment Repairs & Maintenance								$   8,612				$   5,149.90		$   16,000				$   12,000				$   (4,000)				$   12,000				$   - 0		0.0%				$   (4,000)		-25.0%

												8990 · Fuel-Vehicle/Equipment								$   8,960				$   4,515.71		$   17,000				$   9,000				$   (8,000)				$   10,000				$   1,000		11.1%				$   (7,000)		-41.2%

												8925 · GIS System Management								$   2,426				$   1,300.00		$   2,426				$   2,426				$   - 0				$   2,426				$   - 0		0.0%				$   - 0		0.0%

												8926 · GIS Consortium Fees								$   2,000				$   - 0		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

												8999 · Insurance - Trails

														8997 · Insurance - Liability - Trails						$   3,368				$   - 0		$   3,860				$   - 0				$   (3,860)				$   - 0				$   - 0						$   (3,860)		-100.0%		Moved to Admin		Admin

														8998 · Insurance - Trails Vehicles						$   4,032				$   47.00		$   4,050				$   4,200				$   150				$   4,325				$   125		3.0%				$   275		6.8%				3% increase

														8991 · Insurance-Building/Cont - Trail						$   203				$   - 0		$   440				$   290				$   (150)				$   424				$   134		46.2%				$   (16)		-3.6%				3% increase, new restroom at ECC TH

												Total 8999 · Insurance - Trails								$   7,603				$   47.00		$   8,350				$   4,490				$   (3,860)				$   4,749				$   259		5.8%				$   (3,601)		-43.1%

												8920 · Memberships/Subscriptions								$   200				$   200.00		$   300				$   300				$   - 0				$   300				$   - 0		0.0%				$   - 0		0.0%

												8992 · Mileage Reimbursement-Trails								$   - 0				$   - 0		$   250				$   250				$   - 0				$   250				$   - 0		0.0%				$   - 0		0.0%

												8922 · New Hire Expenses Trails								$   156				$   699.25		$   400				$   800				$   400				$   1,000				$   200		25.0%				$   600		150.0%				Increased for pre-employment drug testing

												8855 · Open Space Expenses								$   24,961				$   463.41		$   30,000				$   30,000				$   - 0				$   30,000				$   - 0		0.0%				$   - 0		0.0%		weed spraying in Toll, UCC,		same

												8994 · Operating Contingency - Trails								$   1,850				$   - 0		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%				same

												8420 · Signage - Trails								$   6,746				$   2,570.96		$   9,000				$   6,000				$   (3,000)				$   8,000				$   2,000		33.3%				$   (1,000)		-11.1%				2 more TH monuments

												8921 · Staff Meetings and Funct Trails								$   113				$   51.26		$   250				$   250				$   - 0				$   250				$   - 0		0.0%				$   - 0		0.0%

												8700 · Unemployment-Trails								$   320				$   6,629.64		$   1,000				$   11,000				$   10,000				$   1,000				$   (10,000)		-90.9%				$   - 0		0.0%		Increase $10k due to M. Everett, took from Trails salaries		We should pay out all liability for Everett in 2016

												8551 · Utility-Electric-Trails								$   3,005				$   1,571.56		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%				add 1 trailhead building, loose 1 underpass

												8553 · Utility-Sewer-Trails								$   2,856				$   1,747.67		$   3,000				$   3,000				$   - 0				$   4,750				$   1,750		58.3%				$   1,750		58.3%				add 1 TH building, increased cost in porto-potties, add porto-potty

												8550 · Utility-Water-Trails								$   7,415				$   4,043.31		$   10,500				$   10,500				$   - 0				$   11,300				$   800		7.6%				$   800		7.6%				add  1 TH building

												8720 · Workers Comp Expense -Trails								$   6,153				$   3,084.15		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

										Total 8000 · Trails Department										$   558,052				$   352,951.45		$   743,566				$   676,654				$   (66,912)				$   739,870				$   63,216		9.3%				$   (3,696)		-0.5%

										9002 · Fieldhouse Department

												9100 · FieldHouse - Operating Exp																																								    

														9128 · FH Salaries

																9130 · FH Salaries - Benefited

																		9139 · FH Full Time Salary		$   144,176				$   90,278.40		$   148,131				$   276,048				$   127,917				$   355,726				$   79,678		28.9%				$   207,595		140.1%		Hold flat

																		9145 · FH Custodial Benefited		$   43,210				$   27,470.04		$   45,450								$   (45,450)								$   - 0		ERROR:#DIV/0!				$   (45,450)		-100.0%		Hold flat		Additional position 

																		9142 · FH Fitness Prog Crd-Benefitd		$   48,944				$   30,196.03		$   49,602								$   (49,602)								$   - 0		ERROR:#DIV/0!				$   (49,602)		-100.0%		Hold flat

																		9147 · FH-Hrly Fitness Lead		$   28,885				$   19,853.88		$   32,865								$   (32,865)								$   - 0		ERROR:#DIV/0!				$   (32,865)		-100.0%		Hold flat

																		TBD · FH-Rec/Aquatics Coordinator		$   28,885				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0						New position in 2017 (expansion complete in Spring)

																		9140 · FH Overtime		$   289				$   93.63		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																		9149 · Fieldhouse Merit Bonus		$   16,027				$   - 0		$   10,352				$   10,352				$   - 0				$   14,229				$   3,877		37.5%				$   3,877		37.5%		Hold flat

																Total 9130 · FH Salaries - Benefited				$   281,531				$   167,891.98		$   288,400				$   288,400				$   - 0				$   371,955				$   83,555		29.0%				$   83,555		29.0%		Hold flat ($2,500 cushion)

																9129 · FH Salaries - PT Seasonal																																$   - 0

																		9146 · FH-Hrly-Custodial Non Benefited		$   21,707				$   14,789.76		$   30,928				$   30,928				$   - 0				$   23,725				$   (7,203)		-23.3%				$   (7,203)		-23.3%		Should come in under		Reduced hours due to new FTYR maint employee

																		9144 · FH-Hrly-Splash Pad/Aquatics		$   4,904				$   - 0		$   5,725				$   - 0				$   (5,725)				$   29,470				$   29,470						$   23,745		414.8%

																		9138 · FH-Hrly-Front Desk		$   94,219				$   54,800.48		$   95,680				$   95,680				$   - 0				$   97,760				$   2,080		2.2%				$   2,080		2.2%

																		9135 · FH-Hrly-Athletic		$   5,190				$   2,129.60		$   9,229				$   4,586				$   (4,643)				$   13,020				$   8,434		183.9%				$   3,791		41.1%

																		9136 · FH-Hrly-Fitness Floor Staff		$   33,744				$   19,272.82		$   41,184				$   35,401				$   (5,783)				$   43,602				$   8,201		23.2%				$   2,418		5.9%

																		9141 · FH-Hrly-Fitness Class Instructr		$   158,632				$   89,932.18		$   163,655				$   147,245				$   (16,410)				$   147,871				$   626		0.4%				$   (15,784)		-9.6%

																Total 9129 · FH Salaries - PT Seasonal				$   318,396				$   180,924.84		$   346,401				$   313,840				$   (32,561)				$   355,448				$   41,608		13.3%				$   9,047		2.6%

														Total 9128 · FH Salaries						$   599,927				$   348,816.82		$   634,801				$   602,240				$   (32,561)				$   727,403				$   125,163		20.8%				$   92,602		14.6%

														9150 · FH-PR-Tax/Benefits

																9151 · FH Full Time Benefits				$   52,701				$   37,024.48		$   72,516				$   131,335				$   58,819				$   198,764				$   67,429		51.3%				$   126,248		174.1%		ICMA/URS/Seasonal Benefits/Medical

																9152 · FH Non-Exempt Benefits				$   43,702				$   31,786.09		$   67,093								$   (67,093)								$   - 0		ERROR:#DIV/0!				$   (67,093)		-100.0%		ICMA/URS/Seasonal Benefits/Medical (balances to 0 change)

																9153 · FH PT Seasonal FICA				$   25,215				$   13,822.18		$   27,192				$   24,166				$   (3,026)				$   27,369				$   3,204		13.3%				$   177		0.7%		This will adjust based on PT salary expense

														Total 9150 · FH-PR-Tax/Benefits						$   121,617				$   82,632.75		$   166,801				$   155,501				$   (11,300)				$   226,133				$   70,633		45.4%				$   59,332		35.6%

														9113 · FH Contract Svs/pyrll Camps						$   10,634				$   7,079.00		$   10,685				$   12,204				$   1,519				$   14,560				$   2,356		19.3%				$   3,875		36.3%

														9112 · FH-Contract Svc-Programs						$   460				$   1,120.00		$   3,000				$   1,720				$   (1,280)				$   2,600				$   880		51.2%				$   (400)		-13.3%

														9101 · FH-Advertising

																91012 · Fitness Advertising				$   4,978				$   4,435.80		$   9,240				$   8,782				$   (458)				$   6,276				$   (2,506)		-28.5%				$   (2,964)		-32.1%				per JK

																91011 · Fieldhouse Advertising				$   3,690				$   2,059.20		$   5,000				$   3,500				$   (1,500)				$   4,402				$   902		25.8%				$   (598)		-12.0%				per JK

														Total 9101 · FH-Advertising						$   8,668				$   6,495.00		$   14,240				$   12,282				$   (1,958)				$   10,678				$   (1,604)		-13.1%				$   (3,562)		-25.0%

														9102 · FH-Association Dues-CAM						$   74,310				$   52,056.87		$   77,830				$   77,830				$   - 0				$   90,000				$   12,170		15.6%				$   12,170		15.6%		Waiting to hear back from Matt		Still to be determined

														9103 · FH-Athletic Equipment						$   11,063				$   3,106.50		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

														9186 · FH-Bank & Credit Card Fees						$   22,330				$   11,225.42		$   23,449				$   23,449				$   - 0				$   28,279				$   4,830		20.6%				$   4,830		20.6%		hold flat, should hit budget		2.5% of revenue

														9116 · FH-Computer license fees						$   3,192				$   4,628.00		$   3,692				$   4,700				$   1,008				$   5,140				$   440		9.4%				$   1,448		39.2%

														9110 · FH-Contract Svc-Cleaning/Pest						$   58,664				$   31,736.00		$   69,264				$   52,839				$   (16,425)				$   65,605				$   12,766		24.2%				$   (3,659)		-5.3%

														9111 · FH-Contract Svc-Maintenance						$   8,759				$   5,741.71		$   14,300				$   13,350				$   (950)				$   19,990				$   6,640		49.7%				$   5,690		39.8%

														9174 · FH-Education & Travel						$   3,568				$   3,986.00		$   7,250				$   6,500				$   (750)				$   6,500				$   - 0		0.0%				$   (750)		-10.3%

														9106 · FH-Fitness Class Expenses						$   17,201				$   11,764.23		$   16,168				$   14,000				$   (2,168)				$   9,569				$   (4,431)		-31.7%				$   (6,599)		-40.8%

														9107 · FH Fitness Program Expenses						$   34				$   827.43		$   2,200				$   1,500				$   (700)				$   3,805				$   2,305		153.7%				$   1,605		73.0%

														9119 · Insurance - Fieldhouse

																9122 · Insurance Liability -Fieldhouse				$   6,737				$   - 0		$   6,635				$   - 0				$   (6,635)				$   - 0				$   - 0						$   (6,635)		-100.0%		Moved to Admin		Admin

																9115 · FH-Building/Contents Insurance				$   6,649				$   - 0		$   10,450				$   7,000				$   (3,450)				$   12,710				$   5,710		81.6%				$   2,260		21.6%				3% plus $5,500 for final expansion

														Total 9119 · Insurance - Fieldhouse						$   13,386				$   - 0		$   17,085				$   7,000				$   (10,085)				$   12,710				$   5,710		81.6%				$   (4,375)		-25.6%

														9118 · FH-Internet/Web/Cable TV						$   3,939				$   2,567.20		$   4,080				$   4,232				$   152				$   4,435				$   203		4.8%				$   355		8.7%

														9176 · FH-Memberships/Subscriptions						$   357				$   325.19		$   550				$   550				$   - 0				$   550				$   - 0		0.0%				$   - 0		0.0%

														9189 · FH - Mileage Reimbursement						$   113				$   - 0		$   500				$   200				$   (300)				$   500				$   300		150.0%				$   - 0		0.0%

														9187 · FH-New Hire Expenses						$   947				$   703.25		$   1,000				$   1,000				$   - 0				$   2,200				$   1,200		120.0%				$   1,200		120.0%				Increased for pre-employment drug testing & additional staff

														9125 · FH-Office Equipment						$   2,729				$   1,008.49		$   2,550				$   2,000				$   (550)				$   3,000				$   1,000		50.0%				$   450		17.6%				Purchasing VoIP phones $3200

														9126 · FH-Office Equipment Maintenance						$   2,694				$   1,010.92		$   4,200				$   2,600				$   (1,600)				$   3,000				$   400		15.4%				$   (1,200)		-28.6%

														9117 · FH Birthday Party						$   31				$   - 0		$   200				$   200				$   - 0				$   400				$   200		100.0%				$   200		100.0%

														9114 · FH-Program Supplies						$   870				$   502.52		$   3,000				$   1,000				$   (2,000)				$   14,668				$   13,668		1366.8%				$   11,668		388.9%

														9155 · FH-Repairs & Maint - Outside						$   3,311				$   1,622.43		$   7,000				$   7,000				$   - 0				$   7,000				$   - 0		0.0%				$   - 0		0.0%		Hold - extra for construction expansion

														9156 · FH-Repairs & Maint - Inside						$   19,401				$   9,232.08		$   20,000				$   20,000				$   - 0				$   20,000				$   - 0		0.0%				$   - 0		0.0%		Hold - extra for construction expansion

														9158 · FH-Repairs.Maint.Supplies - Splash Pad/Pool						$   2,153				$   910.58		$   4,000				$   1,500				$   (2,500)				$   18,700				$   17,200		1146.7%				$   14,700		367.5%		reducing for 2016, $300 more this year for compressor

														9157 · FH-Rental-Misc Equipment						$   1,454				$   151.90		$   3,000				$   3,000				$   - 0				$   4,000				$   1,000		33.3%				$   1,000		33.3%

														9519 · FH-Retail/Inventory						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   2,000				$   2,000						$   2,000						New in 2017

														9160 · FH-Security						$   434				$   325.80		$   460				$   460				$   - 0				$   800				$   340		73.9%				$   340		73.9%

														9188 · FH-Staff Meetings and Functions						$   1,985				$   1,023.68		$   3,000				$   2,000				$   (1,000)				$   2,000				$   - 0		0.0%				$   (1,000)		-33.3%

														9165 · FH-Supplies-Bldg						$   27,954				$   16,288.37		$   25,584				$   25,584				$   - 0				$   29,284				$   3,700		14.5%				$   3,700		14.5%

														9166 · FH-Supplies-Office						$   6,282				$   4,329.52		$   7,500				$   6,500				$   (1,000)				$   7,000				$   500		7.7%				$   (500)		-6.7%

														9170 · FH-Telephone						$   5,787				$   3,284.74		$   6,000				$   5,880				$   (120)				$   6,600				$   720		12.2%				$   600		10.0%		amending down, est $490 per month		Additional phone lines est $15 per line per month (4), 550 per month. If we go to VoIp & Cloud, monthly fee will drop

														9173 · FH-Transit Assess (Summit Co.)						$   2,186				$   2,186.00		$   2,190				$   2,186				$   (4)				$   3,200				$   1,014		46.4%				$   1,010		46.1%

														9177 · FH-Unemployment						$   (119)				$   405.07		$   3,000				$   1,200				$   (1,800)				$   2,000				$   800		66.7%				$   (1,000)		-33.3%

														9178 · FH-Utilities-Electricity						$   55,026				$   30,469.21		$   51,311				$   51,311				$   - 0				$   72,461				$   21,150		41.2%				$   21,150		41.2%		Keep an eye on with Okland using our power

														9179 · FH-Utilities-Gas						$   30,832				$   17,555.44		$   32,570				$   32,570				$   - 0				$   63,700				$   31,130		95.6%				$   31,130		95.6%

														9180 · FH-Waste/Refuse						$   3,215				$   2,679.33		$   4,440				$   4,170				$   (270)				$   4,410				$   240		5.8%				$   (30)		-0.7%				Curb It Recyclying's price increased to $65 per month (from $45)

														9185 · FH-Water/Sewer						$   8,519				$   5,520.69		$   9,420				$   9,420				$   - 0				$   15,000				$   5,580		59.2%				$   5,580		59.2%

														9190 · FH-Operating Contingency						$   7,942				$   - 0		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

														9161 · FH-Workers Comp						$   6,153				$   3,084.19		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												Total 9100 · FieldHouse - Operating Exp								$   1,148,007				$   676,402.33		$   1,278,420				$   1,189,878				$   (88,542)				$   1,530,603				$   340,725		28.6%				$   252,183		19.7%

										Total 9002 · Fieldhouse Department										$   1,148,007				$   676,402.33		$   1,278,420				$   1,189,878				$   (88,542)				$   1,530,603				$   340,725		28.6%				$   252,183		19.7%		80.8%		73.9%

										9000 · Recreation Department

												9300 · Rec Programs - Operating Exp

														9649 · Recreation Salaries

																9650 · Rec Salaries - Benefited

																		9655 · Rec Full Time Salary		$   95,654				$   59,116.80		$   96,508				$   160,239				$   63,731				$   151,731				$   (8,508)		-5.3%				$   55,223		57.2%		Amend down, re-org

																		9705 · Rec Hourly - Benefited		$   75,506				$   47,301.12		$   76,239								$   (76,239)								$   - 0		ERROR:#DIV/0!				$   (76,239)		-100.0%		Hold flat

																		9654 · Rec Staff Overtime		$   394				$   - 0		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																		9725 · Recreation Merit Bonus		$   6,376				$   - 0		$   6,478				$   6,410				$   (68)				$   6,069				$   (341)		-5.3%				$   (409)		-6.3%		Amended based on updated salaries, 4%

																Total 9650 · Rec Salaries - Benefited				$   177,931				$   106,417.92		$   179,725				$   167,149				$   (12,576)				$   158,300				$   (8,849)		-5.3%				$   (21,425)		-11.9%

																9653 · Rec Salaries PT Seasonal

																		9739 · Hourly Wages - Ultimate Frisbee		$   - 0				$   358.61		$   1,015				$   360				$   (655)				$   1,305				$   945		262.5%				$   290		28.6%

																		9724 · Hourly Wages - Fun Over Fifty		$   364				$   2,731.58		$   2,357				$   3,375				$   1,018				$   2,042				$   (1,333)		-39.5%				$   (315)		-13.4%

																		9723 · Hourly Wages - Nordic Ski Prog		$   136				$   1,106.55		$   900				$   1,107				$   207				$   1,300				$   193		17.4%				$   400		44.4%

																		9722 · Hourly Wages - Biking		$   4,456				$   14,808.26		$   17,129				$   17,129				$   - 0				$   22,000				$   4,871		28.4%				$   4,871		28.4%

																		9706 · Hourly Wages-Rec Staff		$   39,129				$   13,312.06		$   36,247				$   36,247				$   - 0				$   36,200				$   (47)		-0.1%				$   (47)		-0.1%		Hold at 36 reevaluate later

																		9704 · Hourly Wages-Camps		$   87,226				$   54,166.47		$   73,826				$   69,000				$   (4,826)				$   70,000				$   1,000		1.4%				$   (3,826)		-5.2%

																		9703 · Hourly Wages-Baseball		$   7,024				$   12,297.62		$   9,420				$   12,416				$   2,996				$   12,500				$   84		0.7%				$   3,080		32.7%

																		9701 · Hourly Wages-Basketball		$   11,239				$   9,488.84		$   15,440				$   15,440				$   - 0				$   15,500				$   60		0.4%				$   60		0.4%

																		9702 · Hourly Wages-Soccer		$   13,042				$   804.48		$   13,700				$   13,700				$   - 0				$   13,500				$   (200)		-1.5%				$   (200)		-1.5%

																		9712 · Hourly Wages-Volleyball		$   2,385				$   1,229.65		$   4,260				$   2,500				$   (1,760)				$   4,300				$   1,800		72.0%				$   40		0.9%

																		9143 · Hourly Wages-Youth Crew		$   707				$   205.46		$   1,539				$   1,539				$   - 0				$   1,500				$   (39)		-2.5%				$   (39)		-2.5%

																		9709 · Hourly Wages-Lacrosse		$   1,405				$   1,028.24		$   2,500				$   1,218				$   (1,282)				$   2,050				$   832		68.3%				$   (450)		-18.0%

																		TBD · Tennis		$   1,405				$   - 0		$   - 0				$   - 0				$   - 0				$   6,300				$   6,300						$   6,300						Had been in Camps

																		9731 · Wages - REC/FH Tee & Blast Ball		$   936				$   686.13		$   1,440				$   687				$   (753)				$   - 0				$   (687)		-100.0%				$   (1,440)		-100.0%				Moving back to the Fieldhouse

																		9732 · Wages - REC/FH Youth Flag Foot		$   1,804				$   - 0		$   2,550				$   2,550				$   - 0				$   - 0				$   (2,550)		-100.0%				$   (2,550)		-100.0%				Moving back to the Fieldhouse

																		9734 · Wages - REC/FH Big Foot Soccer		$   2,719				$   - 0		$   2,068				$   2,068				$   - 0				$   - 0				$   (2,068)		-100.0%				$   (2,068)		-100.0%				Moving back to the Fieldhouse

																		9735 · Wages - REC/FH Little Foot Socc		$   - 0				$   1,029.40		$   900				$   1,030				$   130				$   - 0				$   (1,030)		-100.0%				$   (900)		-100.0%				Moving back to the Fieldhouse

																Total 9653 · Rec Salaries PT Seasonal				$   172,572				$   113,253.35		$   185,291				$   180,366				$   (4,925)				$   188,497				$   8,131		4.5%				$   3,206		1.7%

														Total 9649 · Recreation Salaries						$   350,503				$   219,671.27		$   365,016				$   347,515				$   (17,501)				$   346,797				$   (718)		-0.2%				$   (18,219)		-5.0%

														9675 · Recreation Benefits

																9676 · Rec Full Time Benefits				$   28,924				$   17,686.99		$   23,207				$   66,305				$   43,098				$   55,907				$   (10,398)		-15.7%				$   32,700		140.9%		ICMA/URS/Seasonal Benefits/Medical

																9677 · Rec Non Exempt Benefits				$   26,716				$   21,218.36		$   29,388								$   (29,388)								$   - 0		ERROR:#DIV/0!				$   (29,388)		-100.0%		ICMA/URS/Seasonal Benefits/Medical

																9678 · Rec PT Seasonal FICA				$   13,402				$   8,773.00		$   14,545				$   13,888				$   (657)				$   14,514				$   626		4.5%				$   (31)		-0.2%

														Total 9675 · Recreation Benefits						$   69,041				$   47,678.35		$   67,140				$   80,193				$   13,053				$   70,421				$   (9,772)		-12.2%				$   3,281		4.9%

														9322 · Recreation Program Expenses

																9339 · Fun Over Fifty Programs				$   3,413				$   1,832.39		$   2,770				$   4,353				$   1,583				$   2,785				$   (1,568)		-36.0%				$   15		0.5%

																9347 · Ultimate Frisbee Programs				$   - 0				$   1,842.38		$   683				$   1,843				$   1,160				$   429				$   (1,414)		-76.7%				$   (254)		-37.2%

																9338 · Nordic Ski Program				$   200				$   129.22		$   480				$   160				$   (320)				$   250				$   90		56.3%				$   (230)		-47.9%

																9337 · Biking Programs				$   110				$   894.94		$   1,900				$   1,000				$   (900)				$   1,900				$   900		90.0%				$   - 0		0.0%		let Angie know

																9327 · Camp Scholarships Granted				$   17,470				$   20,765.00		$   16,000				$   - 0				$   (16,000)				$   - 0				$   - 0		ERROR:#DIV/0!				$   (16,000)		-100.0%				Combine 2 accounts

																9332 · Scholarship - Rec Programs				$   9,900				$   4,834.00		$   11,000				$   28,000				$   17,000				$   29,000				$   1,000		3.6%				$   18,000		163.6%		keep an eye on

																9326 · Camp Supplies				$   39,445				$   25,526.78		$   37,500				$   32,500				$   (5,000)				$   32,000				$   (500)		-1.5%				$   (5,500)		-14.7%

																9325 · Baseball Programs-Youth				$   15,283				$   19,169.42		$   15,844				$   19,228				$   3,384				$   19,100				$   (128)		-0.7%				$   3,256		20.6%

																9323 · Basketball Programs-Youth				$   11,104				$   2,963.95		$   12,141				$   12,141				$   - 0				$   12,100				$   (41)		-0.3%				$   (41)		-0.3%

																9335 · Lacrosse Programs-Youth				$   1,619				$   1,618.50		$   1,960				$   1,629				$   (331)				$   1,900				$   271		16.6%				$   (60)		-3.1%

																9324 · Soccer Programs-Youth				$   28,407				$   25,076.66		$   30,672				$   30,672				$   - 0				$   30,000				$   (672)		-2.2%				$   (672)		-2.2%

																9328 · Volleyball Programs-Youth				$   2,495				$   629.83		$   2,095				$   2,095				$   - 0				$   2,000				$   (95)		-4.5%				$   (95)		-4.5%

																9351 · Youth Crew				$   3,903				$   3,350.21		$   3,300				$   4,850				$   1,550				$   4,800				$   (50)		-1.0%				$   1,500		45.5%		2 more events

																TBD · Tennis				$   3,903				$   - 0		$   - 0				$   - 0				$   - 0				$   1,100				$   1,100						$   1,100						Had been in Camps

																9341 · REC/FH Tee and Blast Ball				$   5,200				$   5,489.76		$   7,230				$   5,490				$   (1,740)				$   - 0				$   (5,490)		-100.0%				$   (7,230)		-100.0%				Moving back to the Fieldhouse

																9342 · REC/FH Youth Flag Football				$   12,277				$   100.00		$   10,672				$   10,672				$   - 0				$   - 0				$   (10,672)		-100.0%				$   (10,672)		-100.0%				Moving back to the Fieldhouse

																9344 · REC/FH Big Foot Soccer				$   4,433				$   266.14		$   5,267				$   5,267				$   - 0				$   - 0				$   (5,267)		-100.0%				$   (5,267)		-100.0%				Moving back to the Fieldhouse

																9345 · REC/FH Little Foot Soccer				$   2,917				$   2,120.00		$   3,460				$   2,120				$   (1,340)				$   - 0				$   (2,120)		-100.0%				$   (3,460)		-100.0%				Moving back to the Fieldhouse

																9346 · REC/FH Spring Soccer				$   3,293				$   2,424.50		$   4,290				$   2,425				$   (1,866)				$   - 0				$   (2,425)		-100.0%				$   (4,290)		-100.0%				Moving back to the Fieldhouse

																9350 · Events				$   12,053				$   8,823.54		$   13,000				$   20,225				$   7,225				$   24,000				$   3,775		18.7%				$   11,000		84.6%		include canyons golf

														Total 9322 · Recreation Program Expenses						$   177,422				$   127,857.22		$   180,264				$   184,670				$   4,406				$   161,364				$   (23,306)		-12.6%				$   (18,900)		-10.5%		4,405.5

														9331 · Rec-Contract Expenses						$   1,116				$   1,152.00		$   1,500				$   1,152				$   (348)				$   1,500				$   348		30.2%				$   - 0		0.0%		Amending down based on atuals		Match 2016, had missed 2 session

														9951 · Rec-Advertising/Promotions						$   1,000				$   248.00		$   1,000				$   500				$   (500)				$   1,000				$   500		100.0%				$   - 0		0.0%		Amending down based on atuals		Match 2016 adopted, rising KPCW fees

														9500 · Rec-Athletic Supplies						$   3,461				$   1,287.91		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

														9924 · Rec-Bank Credit Card Fees						$   8,841				$   5,246.27		$   9,584				$   9,584				$   - 0				$   9,534				$   (50)		-0.5%				$   (50)		-0.5%		hold flat, but review Oct 1st		2.4% of revenue. Rounded up $1.60 to balance budget

														9818 · Rec-Continuing Education/Travel						$   3,999				$   2,782.10		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%				URPA, 1 to NAYS

														9400 · Rec-Department Supplies/Repairs						$   1,463				$   1,301.96		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

														9800 · Rec-Equipment Rental/Lease						$   - 0				$   - 0		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		hold for now, can be reduced later

														9990 · Rec-Fuel/Vehicle						$   1,811				$   1,290.19		$   4,000				$   2,000				$   (2,000)				$   3,000				$   1,000		50.0%				$   (1,000)		-25.0%

														9930 · Insurance - Recreation

																9927 · Insurance - Recreation Vehicles				$   2,016				$   - 0		$   2,130				$   2,400				$   270				$   2,475				$   75		3.1%				$   345		16.2%

																9931 · Insurance Liability -Recreation				$   3,703				$   - 0		$   4,780				$   - 0				$   (4,780)				$   - 0				$   - 0						$   (4,780)		-100.0%		Moved to Admin		Admin

																9926 · Rec-Building/Contents Insurance				$   51				$   - 0		$   110				$   50				$   (60)				$   52				$   2		4.0%				$   (58)		-52.7%				3%

														Total 9930 · Insurance - Recreation						$   5,769				$   - 0		$   7,020				$   2,450				$   (4,570)				$   2,527				$   77		3.1%				$   (4,493)		-64.0%

														9920 · Rec-Memberships/Subscriptions						$   330				$   - 0		$   500				$   - 0				$   (500)				$   - 0				$   - 0						$   (500)		-100.0%		Magazines are free, Admin pays for URPA, NRPA		Magazines are free, Admin pays for URPA, NRPA

														9992 · Rec-Mileage Reimbursement						$   191				$   - 0		$   1,000				$   250				$   (750)				$   500				$   250		100.0%				$   (500)		-50.0%

														9922 · Rec-New Hire Expense						$   319				$   29.25		$   350				$   350				$   - 0				$   650				$   300		85.7%				$   300		85.7%				Increased for pre-employment drug testing

														9993 · Rec-Operating Contingency						$   4,908				$   3,727.07		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

														9923 · Rec-Staff Mtgs & Function						$   514				$   48.31		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%

														9162 · Rec-Unemployment						$   473				$   616.32		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%

														9982 · Rec-Vehicle Repair/Maintenance						$   2,615				$   1,694.31		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%				Unless bus is sold

														9154 · Rec-Workers Comp Insurance						$   6,153				$   3,084.17		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												Total 9300 · Rec Programs - Operating Exp								$   636,027				$   417,714.70		$   663,974				$   655,363				$   (8,611)				$   624,516				$   (30,847)		-4.7%				$   (39,458)		-5.9%

										Total 9000 · Recreation Department										$   636,027				$   417,714.70		$   663,974				$   655,363				$   (8,611)				$   624,516				$   (30,847)		-4.7%				$   (39,458)		-5.9%		68.2%		63.6%

								Total Expense												$   4,001,176				$   2,444,411.50		$   4,649,314				$   4,365,745				$   (283,569)				$   4,874,694				$   508,949		11.7%				$   225,380		4.8%

				Net Ordinary Income																$   832,392				$   (1,216,167.48)		$   131,829				$   767,592				$   635,763				$   50,000				$   (717,592)		-93.5%				$   (81,829)		-62.1%

				Other Income/Expense

						Other Expense

								4990 · URS payment												$   - 0				$   - 0		$   - 0				$   325,000				$   325,000				$   - 0				$   (325,000)						$   - 0				Need to include 2013-2015 payments plus interest for 2013 - 2.7.16

								4999 · Ice Fund (Per Agreement w/ PC)												$   50,000				$   - 0		$   50,000				$   50,000				$   - 0				$   50,000				$   - 0		0.0%				$   - 0		0.0%

								10000 · Interfund Transfers--Out

										10701 · Capital Projects - Xfer Out										$   876,022				$   - 0		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

										10725 · Replacement Reserve - Xfer Out										$   332,575				$   - 0		$   81,829				$   392,592				$   310,763				$   - 0				$   (392,592)		-100.0%				$   (81,829)		-100.0%

								Total 10000 · Interfund Transfers--Out												$   1,208,597				$   - 0		$   81,829				$   392,592				$   310,763				$   - 0				$   (392,592)		-100.0%				$   (81,829)		-100.0%

						Total Other Expense														$   1,258,597				$   - 0		$   131,829				$   767,592				$   635,763				$   50,000				$   (717,592)		-93.5%				$   (81,829)		-62.1%

				Net Other Income																$   (1,258,597)				$   - 0		$   (131,829)				$   (767,592)				$   (635,763)				$   (50,000)				$   717,592		-93.5%				$   81,829		-62.1%

		Net Income																		$   (426,205)				$   (1,216,167.48)		$   - 0				$   (0)				$   (0)				$   (0)				$   (0)						$   (0)













































































































































































&"Arial,Bold"&12 Snyderville Basin Special Recreation District
&14 Proposed Tentative General Fund Budgets
	




2016 Amended.2017 Budget

																				2015 Actuals				2016 YTD Actuals 8.19.16		2016 Adopted Budget				2016 Proposed Amended Budget				Variance 2016 Amended vs.  Adopted				2017 Proposed Budget				Variance 2017 vs.  2016 Amended						Variance 2017 vs.  2016 Adopted				2016 Amended Notes		2017 Budget Notes

				Ordinary Income/Expense

								Income

										3025 · Interest Income										$   11,863				$   9,117.66		$   12,000				$   15,718				$   3,718				$   13,800				$   (1,918)		-12.2%				$   1,800		15.0%		YTD = 6 months. Est $1,100 per month for next 6		Lower fund balance anticipated resulting in lower budget from amended

										3112 · Property Taxes

												3110 · Property Taxes - Current								$   3,036,852				$   65,204.21		$   3,003,039				$   3,045,841				$   42,802				$   3,045,841				$   - 0		0.0%				$   42,802		1.4%		Based on tax bill amounts and 93.48% collection rate		Matching 2016 amended

												3111 · Redemption								$   222,673				$   147,128.22		$   195,000				$   181,000				$   (14,000)				$   181,000				$   - 0		0.0%				$   (14,000)		-7.2%		Reduced based on YTD		Matching 2016 amended

												3114 · Fee in Lieu								$   116,281				$   57,531.98		$   97,200				$   113,246				$   16,046				$   113,246				$   - 0		0.0%				$   16,046		16.5%		YTD = 8 months. Est $8,500 per month for next 4		Matching 2016 amended.  Fee in Lieu collections may go up but breakdown between O&M and Debt is decreasing

										Total 3112 · Property Taxes										$   3,375,806				$   269,864.41		$   3,295,239				$   3,340,087				$   44,848				$   3,340,087				$   - 0		0.0%				$   44,848		1.4%

										3192 · Summit County Contribution										$   35,000				$   35,000.00		$   35,000				$   35,000				$   - 0				$   35,000				$   - 0		0.0%				$   - 0		0.0%		No Change to agreement		No Change to agreement

										3488 · Facility Use Fees																								$   - 0

												3471 · Facility Use Fees-Pavilions/Rm								$   4,725				$   3,455.00		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold Flat

										Total 3488 · Facility Use Fees										$   4,725				$   3,455.00		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

										3492 · Misc Income										$   6,881				$   5,082.56		$   500				$   5,132				$   4,632				$   3,500				$   (1,632)		-31.8%				$   3,000		600.0%		Make YTD actual		Increase from 16 budget due to DAS rebate check

										3600 · Fieldhouse Revenue																																										 

												3648 · FH - Passes

														3649 · FH-Passes-Monthly						$   208,613				$   119,829.87		$   211,200				$   228,096				$   16,896				$   239,500				$   11,404		5.0%				$   28,300		13.4%

														3650 · FH-Passes-Annual						$   60,110				$   26,505.34		$   67,300				$   72,684				$   5,384				$   76,318				$   3,634		5.0%				$   9,018		13.4%

														3651 · FH-Passes-Daily						$   41,249				$   28,144.51		$   44,000				$   47,520				$   3,520				$   49,896				$   2,376		5.0%				$   5,896		13.4%

														3652 · FH-Passes-Punch						$   93,213				$   50,364.48		$   94,227				$   101,765				$   7,538				$   106,853				$   5,088		5.0%				$   12,626		13.4%

														3653 · FH-Passes-Senior						$   77,608				$   42,928.92		$   70,845				$   76,512				$   5,667				$   80,338				$   3,826		5.0%				$   9,493		13.4%

														TBD · FH-Passes-Lap Pool										$   - 0		$   - 0				$   - 0				$   - 0				$   20,000				$   20,000						$   20,000						New in 2017, expansion complete in Spring

												Total 3648 · FH - Passes								$   480,838				$   267,773.12		$   487,572				$   526,577				$   39,005				$   572,905				$   46,328		8.8%				$   85,333		17.5%

												3605 · FH - PROGRAMS

														3612 · FH-Birthday Parties						$   8,425				$   4,322.40		$   10,000				$   8,000				$   (2,000)				$   12,000				$   4,000		50.0%				$   2,000		20.0%

														3601 · FH-Baseball						$   4,135				$   4,370.00		$   5,750				$   4,370				$   (1,380)				$   13,850				$   9,480		216.9%				$   8,100		140.9%

														3602 · FH-Cages-Baseball/Golf						$   3,269				$   3,586.55		$   5,000				$   5,000				$   - 0				$   6,000				$   1,000		20.0%				$   1,000		20.0%

														3603 · FH-Camps						$   17,100				$   9,445.00		$   17,100				$   16,320				$   (780)				$   22,400				$   6,080		37.3%				$   5,300		31.0%

														3610 · FH-Fitness Passes						$   250,775				$   125,797.51		$   235,000				$   218,050				$   (16,950)				$   228,952				$   10,902		5.0%				$   (6,048)		-2.6%

														3613 · FH Fitness Programs						$   1,590				$   1,605.00		$   13,500				$   5,540				$   (7,960)				$   9,140				$   3,600		65.0%				$   (4,360)		-32.3%

														3604 · FH-Football						$   3,620				$   5.00		$   4,500				$   - 0				$   (4,500)				$   18,400				$   18,400						$   13,900		308.9%

														3606 · FH-Lacrosse						$   - 0				$   200.00		$   1,750				$   960				$   (790)				$   1,600				$   640		66.7%				$   (150)		-8.6%

														3680 · FH-Personal Training Fees						$   21,863				$   10,686.62		$   26,400				$   18,000				$   (8,400)				$   20,400				$   2,400		13.3%				$   (6,000)		-22.7%

														3608 · FH-Soccer League						$   3,760				$   365.00		$   8,950				$   5,500				$   (3,450)				$   25,600				$   20,100		365.5%				$   16,650		186.0%

														3675 · FH-Soccer Other						$   13,217				$   7,615.38		$   12,050				$   14,000				$   1,950				$   15,000				$   1,000		7.1%				$   2,950		24.5%

														TBD · FH-Pickleball						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Volleyball						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Basketball Other						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   4,500				$   4,500						$   4,500						New in 2017, expansion complete in Spring

														TBD · FH-Basketball Leagues						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   3,600				$   3,600						$   3,600						New in 2017, expansion complete in Spring

														TBD · FH-Aquatics						$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   22,570				$   22,570						$   22,570						New in 2017, expansion complete in Spring

												Total 3605 · FH - PROGRAMS								$   327,754				$   167,998.46		$   340,000				$   295,740				$   (44,260)				$   413,012				$   117,272		39.7%				$   73,012		21.5%

												3607 · FH-Rentals 								$   105,589				$   62,381.00		$   106,477				$   106,477				$   - 0				$   94,900				$   (11,577)		-10.9%				$   (11,577)		-10.9%

												3679 · FH-Rentals - Special Events								$   30,133				$   27,575.00		$   41,275				$   31,400				$   (9,875)				$   36,200				$   4,800		15.3%				$   (5,075)		-12.3%

												TBD · FH-Rentals - Court								$   30,133				$   - 0		$   - 0				$   - 0				$   - 0				$   9,775				$   9,775						$   9,775						New in 2017, expansion complete in Spring

												3678 · FH-Sales Misc - Taxable								$   81				$   447.38		$   500				$   150				$   (350)				$   3,150				$   3,000		2000.0%				$   2,650		530.0%				retail sales new in 2017

												3677 · FH-Vending Income								$   889				$   609.73		$   1,200				$   900				$   (300)				$   1,200				$   300		33.3%				$   - 0		0.0%

										Total 3600 · Fieldhouse Revenue										$   945,284				$   526,784.69		$   977,024				$   961,244				$   (15,780)				$   1,131,142				$   169,898		17.7%				$   154,118		15.8%		  

										3474 · Recreation Program Revenue

												3493 · Biking Programs								$   4,934				$   31,097.50		$   30,200				$   34,000				$   3,800				$   32,000				$   (2,000)		-5.9%				$   1,800		6.0%		2 fall clinics to go, 14 spots left at $150

												3476 · Camps								$   190,523				$   140,095.00		$   145,285				$   145,285				$   - 0				$   133,000				$   (12,285)		-8.5%				$   (12,285)		-8.5%		8 more days left

												3470 · Events/Park Facilities Use Fees								$   66,045				$   53,046.75		$   70,000				$   53,900				$   (16,100)				$   53,900				$   - 0		0.0%				$   (16,100)		-23.0%		Parks (Sam), No avalanche tournament		Match Amended

												3495 · Fun Over Fifty Program								$   3,860				$   3,918.00		$   6,600				$   6,600				$   - 0				$   5,895				$   (705)		-10.7%				$   (705)		-10.7%		Hold flat, still have Ball Room, possibly pickleball tourney

												3494 · Nordic Ski Program								$   340				$   875.00		$   1,575				$   1,375				$   (200)				$   1,600				$   225		16.4%				$   25		1.6%		Will get payments in Dec (est $500), amend down

												3475 · Rec-Special Events Income								$   5,810				$   6,553.20		$   750				$   19,300				$   18,550				$   20,000				$   700		3.6%				$   19,250		2566.7%		Combine accounts, amend up

												3467 · Scholarship Events								$   9,067				$   4,376.00		$   8,000								$   (8,000)								$   - 0						$   (8,000)		-100.0%

												3196 · Stakeholder Use Fees								$   14,700				$   7,900.00		$   13,000				$   13,000				$   - 0				$   13,000				$   - 0		0.0%				$   - 0		0.0%		Parks (Sam), Black Diamond dropped #		Fall Stakeholder fees, Spring goes to PC Rec

												3468 · Ultimate Frisbee Y/A								$   - 0				$   1,950.00		$   2,020				$   1,950				$   (70)				$   1,970				$   20		1.0%				$   (50)		-2.5%		Program is over

												3477 · Youth Basketball								$   30,300				$   9,600.00		$   32,980				$   32,980				$   - 0				$   28,500				$   (4,480)		-13.6%				$   (4,480)		-13.6%				More comp teams taking away from registrations

												3478 · Youth Baseball								$   20,130				$   24,487.50		$   21,000				$   24,500				$   3,500				$   23,000				$   (1,500)		-6.1%				$   2,000		9.5%

												3483 · Youth Lacrosse								$   6,686				$   4,945.50		$   6,820				$   4,945				$   (1,875)				$   4,900				$   (45)		-0.9%				$   (1,920)		-28.2%		Program is over

												3479 · Youth Soccer								$   48,390				$   54,450.00		$   57,000				$   55,315				$   (1,685)				$   52,000				$   (3,315)		-6.0%				$   (5,000)		-8.8%		Still have coaching refunds and British Soccer

												3482 · Youth Volleyball								$   9,105				$   10,740.00		$   18,600				$   12,160				$   (6,440)				$   11,400				$   (760)		-6.3%				$   (7,200)		-38.7%		Still more sign ups for fall

												3489 · Youth Crew								$   5,585				$   4,205.00		$   5,700				$   6,205				$   505				$   6,500				$   295		4.8%				$   800		14.0%		2 more events

												TBD · Tennis												$   - 0		$   - 0				$   - 0				$   - 0				$   9,500				$   9,500						$   9,500				included in camps for 2016		Breaking out of camps in 2017

												3484 · Rec Programs at FH

														34841 · REC/FH Tee and Blast Ball						$   6,180				$   6,071.50		$   6,050				$   6,071				$   21				$   - 0				$   (6,071)		-100.0%				$   (6,050)		-100.0%		Program is over		Moving back to the Fieldhouse

														34842 · REC/FH Youth Flag Football						$   13,335				$   11,958.75		$   13,500				$   13,000				$   (500)				$   - 0				$   (13,000)		-100.0%				$   (13,500)		-100.0%				Moving back to the Fieldhouse

														34844 · REC/FH Big Foot Soccer						$   7,390				$   (650.00)		$   7,800				$   7,800				$   - 0				$   - 0				$   (7,800)		-100.0%				$   (7,800)		-100.0%		Program in 4th qtr (negative due to coaches refunds)		Moving back to the Fieldhouse

														34845 · REC/FH Little Foot Soccer						$   7,045				$   250.00		$   5,700				$   5,700				$   - 0				$   - 0				$   (5,700)		-100.0%				$   (5,700)		-100.0%		Program in 4th qtr		Moving back to the Fieldhouse

														34846 · REC/FH Spring Soccer						$   4,585				$   3,070.00		$   4,800				$   3,070				$   (1,730)				$   - 0				$   (3,070)		-100.0%				$   (4,800)		-100.0%		Program is over		Moving back to the Fieldhouse

												Total 3484 · Rec Programs at FH								$   38,535				$   20,700.25		$   37,850				$   35,641				$   (2,209)				$   - 0				$   (35,641)		-100.0%				$   (37,850)		-100.0%

										Total 3474 · Recreation Program Revenue										$   454,099				$   378,939.70		$   457,380				$   447,156				$   (10,224)				$   397,165				$   (49,991)		-11.2%				$   (60,215)		-13.2%

										3900 Unappropriated Fund Balance																				$   325,000														0.0%				$   - 0

								Total Income												$   4,833,568				$   1,228,244.02		$   4,781,143				$   5,133,337				$   352,194				$   4,924,694				$   (208,643)		-4.1%				$   143,551		3.0%

						Gross Profit														$   4,833,568				$   1,228,244.02		$   4,781,143				$   5,133,337				$   352,194				$   4,924,694				$   (208,643)		-4.1%				$   143,551		3.0%

								Expense

										4000 · Administration Department

												4701 · Admin Dept Salaries

														4700 · Admin Full Time Salary						$   353,750				$   177,049.22		$   357,775				$   403,500				$   45,725				$   458,567				$   55,067		13.6%				$   100,792		28.2%		Moving Marketing into 4705 from 4700, New Director

														4705 · Hourly Wages-FT Admin						$   98,687				$   60,989.79		$   99,029								$   (99,029)								$   - 0		ERROR:#DIV/0!				$   (99,029)		-100.0%		Moving Marketing into 4705 from 4700 (do journal entry)

														4703 · Admin PT Non Benefited						$   17,150				$   5,873.76		$   32,473				$   9,400				$   (23,073)				$   12,340				$   2,940		31.3%				$   (20,133)		-62.0%		Did not fill PT Accounting Specialist after KB left

														4712 · Admin Overtime						$   151				$   63.77		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%				Hold flat  

														4714 · Admin Merit Bonus						$   13,145				$   - 0		$   17,130				$   16,516				$   (614)				$   18,343				$   1,827		11.1%				$   1,213		7.1%		Amended based on updated salaries, 4%

												Total 4701 · Admin Dept Salaries								$   482,883				$   243,976.54		$   507,407				$   430,416				$   (76,991)				$   490,250				$   59,834		13.9%				$   (17,157)		-3.4%

												4815 · Admin Benefits								$   155,339				$   110,273.01		$   205,605				$   221,409				$   15,804				$   224,059				$   2,650		1.2%				$   18,454		9.0%		ICMA/URS/Director adjustments

												4322 · Contract Service-Audit								$   8,800				$   9,000.00		$   9,500				$   9,000				$   (500)				$   9,270				$   270		3.0%				$   (230)		-2.4%		Reducing based on actuals		Allowing for a 3% increase

												4985 · Advertising								$   1,730				$   1,346.40		$   5,000				$   3,000				$   (2,000)				$   3,000				$   - 0		0.0%				$   (2,000)		-40.0%		Amending down based on actuals		No big projects (bonds) to advertise for, basically only meeting notices

												4951 · Bank & Credit Card Fees								$   1,696				$   1,292.65		$   3,475				$   2,500				$   (975)				$   2,500				$   - 0		0.0%				$   (975)		-28.1%		Amending down based on actuals

												4820 · Board Per Diem								$   3,600				$   3,780.00		$   6,720				$   5,040				$   (1,680)				$   5,040				$   - 0		0.0%				$   (1,680)		-25.0%		Reducing based on actuals		Matching 2016 amended, $60 per meeting (max 12) per member (7)

												4821 · Board Compensation								$   9,250				$   15,200.00		$   35,000				$   35,000				$   - 0				$   35,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat, Max $5k per year per member		Hold Flat, Max $5k per year per member

												4822 · Board Expenses and Meetings								$   1,674				$   907.22		$   3,000				$   4,000				$   1,000				$   4,000				$   - 0		0.0%				$   1,000		33.3%		Blending 2 accounts 4822 and 4529		Matching 2016 amended

												4529 · Board and Staff Development								$   2,886				$   35.00		$   5,000				$   - 0				$   (5,000)				$   - 0				$   - 0						$   (5,000)		-100.0%		Eliminate this account and put all Board related expenses into 4822		Eliminate this account and put all Board related expenses into 4822		1980

												4919 · Business Office Expense								$   797				$   227.38		$   1,000				$   800				$   (200)				$   1,900				$   1,100		137.5%				$   900		90.0%		Reducing based on actuals and 2015 totals		Matching 2016 amended, no longer running annual background checks for active staff. Add pre-employment & random drug tests for safety sensitive positions  (20 at $55 each=1100)

												4906 · Computer and Software Expenses								$   5,719				$   2,004.28		$   9,000				$   9,600				$   600				$   25,825				$   16,225		169.0%				$   16,825		186.9%		NeoGov $3,600 setup & implementation + $1221 for prorated annual recurring fees, still need to pay QB		Adobe Cloud (2) $1680, QuickBooks $1400, Asset Keeper 325, Adobe PDF licenses $625, Misc computer equipment $2000, Caselle for  9 months $12,960, NEOGOV $4,885 per yr for 3 years, PEP evaluations ($1500 to buy product once, annual scoring untis fee approx $450)		Caselle Costs = $1,440 per month est. for 9 months , 

												4323 · Continuing Disclosure								$   2,500				$   2,500.00		$   2,750				$   2,500				$   (250)				$   2,500				$   - 0		0.0%				$   (250)		-9.1%		Reducing based on actuals and 2015 totals		3 year contract 2016,2017,2018 for $2500 per year				12960

												4818 · Continuing Education/Travel								$   2,181				$   1,005.73		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Leadership PC, UASD convention and other seminars/workshops….

												4528 · Consultants-Professional

														45281 · Consultants - Outsourced IT						$   68,155				$   41,685.00		$   70,000				$   70,000				$   - 0				$   70,000				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold Flat

														4528 · Consultants-Professional - Other						$   1,500				$   31,074.46		$   5,000				$   35,000				$   30,000				$   5,000				$   (30,000)		-85.7%				$   - 0		0.0%		Increased for Executive Recruiter (had extra in salaries)		Matching 2016 adopted

												Total 4528 · Consultants-Professional								$   69,655				$   72,759.46		$   75,000				$   105,000				$   30,000				$   75,000				$   (30,000)		-28.6%				$   - 0		0.0%

												4530 · Consultants-Legal								$   11,865				$   59.00		$   18,000				$   5,000				$   (13,000)				$   5,000				$   - 0		0.0%				$   (13,000)		-72.2%		Reducing based on actuals		Legal services not provided by the County

												TBD · County Services								$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   24,000				$   24,000						$   24,000						Interlocal agreement with County for Legal and HR services

												4710 · FICA/Medicare Employer Expense												$   31.20		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

												4991 · Fuel								$   95				$   10.14		$   500				$   200				$   (300)				$   200				$   - 0		0.0%				$   (300)		-60.0%		Reducing based on actuals		Matching 2016 amended

												4540 · Insurance-Liability								$   4,496				$   735.00		$   5,305				$   24,500				$   19,195				$   27,150				$   2,650		10.8%				$   21,845		411.8%		For the whole District, not per department		3% increase + rounding to balance budget

												4541 · Insurance-Building/Contents								$   1,523				$   - 0		$   1,680				$   1,050				$   (630)				$   1,082				$   32		3.0%				$   (598)		-35.6%				3% increase

												4542 · Insurance-Vehicle								$   831				$   - 0		$   685				$   510				$   (175)				$   525				$   15		2.9%				$   (160)		-23.4%				3% increase

												4930 · Internet/Email								$   3,427				$   1,725.18		$   3,400				$   3,400				$   - 0				$   3,400				$   - 0		0.0%				$   - 0		0.0%		Hold Flat		Hold flat (but could reduce to $3000 if needed)

												4526 · Materials and Supplies								$   4,606				$   593.22		$   7,200				$   4,480				$   (2,720)				$   5,000				$   520		11.6%				$   (2,200)		-30.6%		Reducing based on actuals		Refer to attached sheet

												4992 · Mileage								$   696				$   19.44		$   750				$   500				$   (250)				$   500				$   - 0		0.0%				$   (250)		-33.3%		Reducing based on actuals		Matching 2016 amended

												4920 · Memberships/Subscriptions								$   8,286				$   1,232.47		$   8,550				$   8,550				$   - 0				$   8,550				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold Flat: UASD $5,600/ UGFOA $50/ Tech Net $250/ URPA $400/ Costco $200/ Survey Monkey $650/ NRPA $1,000/ Misc $400		New NAC for Access Utah $250 per year

												4950 · Miscellaneous Expense								$   286				$   167.87		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4905 · Office Equipment								$   6,462				$   2,912.10		$   8,000				$   8,000				$   - 0				$   8,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4982 · Office Equipment Maintenance								$   2,751				$   1,273.06		$   3,760				$   3,760				$   - 0				$   3,760				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4910 · Office Supplies								$   4,722				$   3,103.30		$   6,930				$   6,930				$   - 0				$   6,930				$   - 0		0.0%				$   - 0		0.0%		Hold flat, can be reduced if necessary		Hold flat

												4916 · Newsletter								$   8,578				$   - 0		$   10,000				$   - 0				$   (10,000)				$   - 0				$   - 0						$   (10,000)		-100.0%		No longer doing print newsletter		Use funds for other marketing or website efforts

												4917 · Printing								$   2,082				$   666.00		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat, lots of business cards this year		Hold flat

												4960 · Postage								$   612				$   288.39		$   750				$   700				$   (50)				$   700				$   - 0		0.0%				$   (50)		-6.7%		Reducing based on actuals		Matching 2016 amended

												4915 · Public Relations/Promotions								$   15,140				$   10,044.79		$   21,000				$   16,000				$   (5,000)				$   20,000				$   4,000		25.0%				$   (1,000)		-4.8%		Reducing based on actuals (JK)		Based on JK's estimates

												4941 · Security								$   1,479				$   985.92		$   1,560				$   1,500				$   (60)				$   1,560				$   60		4.0%				$   - 0		0.0%		Reducing based on actuals		Matching 2016 adopted, allows for rate increase

												4918 · Special Projects Expense												$   - 0		$   500				$   - 0				$   (500)				$   - 0				$   - 0						$   (500)		-100.0%		Eliminate account and $		Eliminate account and $

												4907 · Staff Meetings & Devel Training								$   7,462				$   3,026.62		$   8,500				$   8,500				$   - 0				$   8,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4940 · Telephone/Cellular								$   21,695				$   12,399.87		$   27,620				$   26,000				$   (1,620)				$   28,000				$   2,000		7.7%				$   380		1.4%		Amending down based on Actuals		New policy into effect, increasing rates, additional FTE, move to Cloud $150/mo split with FH

												4921 · Uniforms - All Departments								$   9,647				$   4,792.11		$   11,900				$   11,900				$   - 0				$   11,900				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												4713 · Unemployment Insurance - Admin												$   - 0		$   1,000				$   250				$   (750)				$   750				$   500		200.0%				$   (250)		-25.0%		Reduced based on actuals		Reducing based on history

												TBD · Water Lease Fees												$   - 0		$   - 0				$   5,860				$   5,860				$   2,000				$   (3,860)		-65.9%				$   2,000				MRW water transfer agreement from 2013		According to the agreement, MRW to invoice the Rec District annually for the 20 AF Weber Basin lease fees they transferred to MRW.  The 20 AF charge is to be reduced as the Rec District uses Water Rights Entitlements.

												4913 · Website Costs								$   500				$   500.00		$   1,000				$   1,000				$   - 0				$   5,000				$   4,000		400.0%				$   4,000		400.0%		Hold flat		Increasing due to website redevelopment

												4711 · Worker Compensation - Admin								$   6,153				$   3,084.13		$   5,100				$   5,420				$   320				$   5,723				$   303		5.6%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												4994 · Admin Operating Contingency								$   5,129				$   5,853.48		$   6,500				$   6,500				$   - 0				$   6,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

												6560 · Payroll Expenses								$   7,748				$   4,826.58		$   8,610				$   8,610				$   - 0				$   3,348				$   (5,262)		-61.1%				$   (5,262)		-61.1%		Hold flat		Uattend $104 per month, Quickbooks for 6 months

										Total 4000 · Administration Department										$   884,981				$   522,637.54		$   1,045,757				$   995,885				$   (49,872)				$   1,074,922				$   79,037		7.9%				$   29,165		2.8%

										7000 · Parks Department

												7010 · Parks Salaries

														7001 · Parks Salaries-Benefited

																7005 · Parks Full Time Salary				$   110,700				$   68,281.60		$   111,397				$   297,000				$   185,603				$   298,944				$   1,944		0.7%				$   187,547		168.4%

																7006 · Hourly Wages-Parks				$   217,635				$   123,957.91		$   208,196								$   (208,196)								$   - 0		ERROR:#DIV/0!				$   (208,196)		-100.0%

																7012 · Parks FT Overtime Pay				$   746				$   98.60		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

																7015 · Parks Merit Bonus				$   11,865				$   - 0		$   11,985				$   11,880				$   (105)				$   11,958				$   78		0.7%				$   (27)		-0.2%		Amended based on updated salaries, 4%

														Total 7001 · Parks Salaries-Benefited						$   340,946				$   192,338.11		$   334,578				$   311,880				$   (22,698)				$   313,902				$   2,022		0.6%				$   (20,676)		-6.2%

														7002 · Parks Salaries-Non Benefited																																		$   - 0

																7009 · Parks PT Seasonal				$   68,588				$   39,076.89		$   126,456				$   75,000				$   (51,456)				$   86,820				$   11,820		15.8%				$   (39,636)		-31.3%		Amended based on actuals, not able to hire all at 40 hr per week

														Total 7002 · Parks Salaries-Non Benefited						$   68,588				$   39,076.89		$   126,456				$   75,000				$   (51,456)				$   86,820				$   11,820		15.8%				$   (39,636)		-31.3%

												Total 7010 · Parks Salaries								$   409,534				$   231,415.00		$   461,034				$   386,880				$   (74,154)				$   400,722				$   13,842		3.6%				$   (60,312)		-13.1%

												7020 · Parks Benefits																																				$   - 0

														7021 · Parks FT Benefits - Benefited						$   120,221				$   98,806.96		$   146,647				$   175,191				$   28,544				$   202,799				$   27,608		15.8%				$   56,152		38.3%		ICMA/URS/Seasonal Benefits/Medical		$15,300 for seasonal medical ins.

														7023 · Parks PT Seasonal FICA						$   5,259				$   3,044.26		$   9,927				$   5,775				$   (4,152)				$   6,685				$   910		15.8%				$   (3,242)		-32.7%		Amended based on actuals

												Total 7020 · Parks Benefits								$   125,479				$   101,851.22		$   156,574				$   180,966				$   24,392				$   209,484				$   28,518		15.8%				$   52,910		33.8%

												7154 · Contract Services-Parks

														7555 · Contract Service-Knoop						$   3,431				$   1,062.15		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7255 · Contract Service-EHMS						$   1,016				$   508.29		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7355 · Contract Services-Trailside						$   4,607				$   3,269.19		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7455 · Contract Service-WC						$   1,989				$   988.97		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0

														7154 · Contract Services-Parks - Other						$   - 0				$   - 0		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

												Total 7154 · Contract Services-Parks								$   11,043				$   5,828.60		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

												7104 · Departmental Supplies-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7105 · Dept Supplies						$   11,937				$   9,937.73		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7705 · Dept Supplies-Knoop						$   8				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7305 · Dept Supplies-TSE						$   181				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7405 · Dept Supplies-WC						$   409				$   882.30		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7104 · Departmental Supplies-Parks - Other						$   1,799				$   977.98		$   20,000				$   20,000				$   - 0								$   (20,000)		-100.0%				$   (20,000)		-100.0%

												Total 7104 · Departmental Supplies-Parks								$   14,334				$   11,798.01		$   20,000				$   18,000				$   (2,000)				$   20,000				$   2,000		11.1%				$   - 0		0.0%

												7184 · Equip Rental/Lease-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7185 · Equip Rental/Lease						$   1,898				$   1,252.37		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7184 · Equip Rental/Lease-Parks - Other						$   846				$   - 0		$   3,500				$   3,500				$   - 0								$   (3,500)		-100.0%				$   (3,500)		-100.0%

												Total 7184 · Equip Rental/Lease-Parks								$   2,744				$   1,252.37		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%

												7109 · Fertilizer Exp-Parks																																								Fertilizer 13000

														7110 · Fertilizer/Chemical-TSP						$   12,137				$   9,177.29		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0				Chemical 3000

														7410 · Fertilizer/Chemical-WC						$   275				$   878.10		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0				Salt 1500

														7109 · Fertilizer Exp-Parks - Other						$   2,035				$   411.60		$   12,000				$   13,000				$   1,000								$   (13,000)		-100.0%				$   (12,000)		-100.0%

												Total 7109 · Fertilizer Exp-Parks								$   14,447				$   10,466.99		$   12,000				$   13,000				$   1,000				$   13,000				$   - 0		0.0%				$   1,000		8.3%

												TBD · Chemicals Exp-Parks								$   - 0				$   2,302.05		$   - 0				$   - 0				$   - 0				$   3,000				$   3,000						$   3,000						New for 2017

												TBD · Salt Exp-Parks								$   - 0				$   2,302.05		$   - 0				$   - 0				$   - 0				$   1,500				$   1,500						$   1,500						New for 2017

												7144 · Hardscape Repairs-Parks								$   - 0				$   2,302.05		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

												7124 · Irrigation Maintenance-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7725 · Irrigation Maintenance-WoodsPar						$   65				$   312.78		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7625 · Irrigation Maintenance-Knoop						$   4,303				$   105.44		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7125 · Irrigation Maintenance-TS						$   2,777				$   1,347.57		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7225 · Irrigation Maintenance-EHMS						$   100				$   772.37		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7425 · Irrigation Maintenance-WC						$   2,328				$   1,305.80		$   - 0				$   - 0				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7124 · Irrigation Maintenance-Parks - Other						$   2,197				$   123.24		$   12,000				$   12,000				$   - 0								$   (12,000)		-100.0%				$   (12,000)		-100.0%

												Total 7124 · Irrigation Maintenance-Parks								$   11,769				$   3,967.20		$   12,000				$   10,000				$   (2,000)				$   12,000				$   2,000		20.0%				$   - 0		0.0%		has yearly subscriptions

												7114 · Plant Material Replacment-Parks								$   7				$   230.00		$   1,250				$   1,250				$   - 0				$   1,250				$   - 0		0.0%				$   - 0		0.0%

												7134 · Seed/Sod Repairs-Parks																						$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7135 · Seed/Sod-TS						$   1,564				$   4.98		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

														7134 · Seed/Sod Repairs-Parks - Other						$   456				$   48.00		$   3,000				$   3,000				$   - 0								$   (3,000)		-100.0%				$   (3,000)		-100.0%

												Total 7134 · Seed/Sod Repairs-Parks								$   2,020				$   52.98		$   3,000				$   2,500				$   (500)				$   2,500				$   - 0		0.0%				$   (500)		-16.7%

												7160 · Consultant-Prof & Technical								$   870				$   - 0		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%		hold,but could reduce later in year

												7918 · Continuing Education/Travel								$   4,184				$   466.09		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%		Jan 2018 conference

												7910 · Field Repairs								$   2,951				$   - 0		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

												7950 · Insurance - Parks

														7952 · Insurance - Liability Parks						$   4,754				$   - 0		$   4,780				$   - 0				$   (4,780)				$   - 0				$   - 0						$   (4,780)		-100.0%		Moved to Admin		Admin

														7951 · Insurance - Parks Vehicles						$   5,040				$   - 0		$   5,365				$   4,950				$   (415)				$   6,000				$   1,050		21.2%				$   635		11.8%				3% increase

														7942 · Insurance - Building & Contents						$   1,587				$   - 0		$   1,980				$   2,705				$   725				$   2,790				$   85		3.1%				$   810		40.9%				3% increase

												Total 7950 · Insurance - Parks								$   11,380				$   - 0		$   12,125				$   7,655				$   (4,470)				$   8,790				$   1,135		14.8%				$   (3,335)		-27.5%

												7920 · Memberships/Subscriptions								$   150				$   - 0		$   150				$   150				$   - 0				$   150				$   - 0		0.0%				$   - 0		0.0%

												7935 · Mileage Reimbursement								$   - 0				$   - 0		$   200				$   100				$   (100)				$   100				$   - 0		0.0%				$   (100)		-50.0%

												7922 · New Hire Costs								$   348				$   645.50		$   700				$   700				$   - 0				$   1,300				$   600		85.7%				$   600		85.7%				Increased for pre-employment drug testing

												7147 · Playground Maint/Parts - All								$   1,741				$   706.35		$   7,000				$   7,000				$   - 0				$   7,000				$   - 0		0.0%				$   - 0		0.0%		Call it Playground Repairs. Another have at Knoop

												7148 · Resurface/Rebark - All Parks								$   6,434				$   6,883.34		$   8,000				$   8,000				$   - 0				$   8,000				$   - 0		0.0%				$   - 0		0.0%

												7140 · Special Events - Supplies								$   10,376				$   11,448.48		$   12,000				$   10,000				$   (2,000)				$   12,000				$   2,000		20.0%				$   - 0		0.0%

												7119 · Safety Exp-Parks								$   2,261				$   503.20		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

												7921 · Staff Mtg & Functions - Parks								$   102				$   135.21		$   800				$   500				$   (300)				$   500				$   - 0		0.0%				$   (300)		-37.5%

												7940 · Tools								$   4,518				$   2,065.88		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%		welding equipment

												7930 · Vehicle/Equip Fuel								$   11,882				$   4,960.66		$   20,000				$   12,000				$   (8,000)				$   15,000				$   3,000		25.0%				$   (5,000)		-25.0%

												7925 · Vehicle/Equip Repairs & Maint								$   6,204				$   7,261.93		$   20,000				$   12,000				$   (8,000)				$   15,000				$   3,000		25.0%				$   (5,000)		-25.0%

												7007 · Unemployment-Parks								$   (431)				$   179.23		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%

												7014 · Parks Workers Compensation Exp								$   6,153				$   3,084.15		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												7941 · Parks Operating Contingency								$   6,599				$   2,767.50		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

												7600 · Building Maintenance

														7155 · Contract Service-Building Maint						$   19,646				$   9,799.80		$   22,000				$   22,000				$   - 0				$   22,000				$   - 0		0.0%				$   - 0		0.0%		will be billed for HIPPO  in Oct $2,430.		5 year inspection fire suppression system est $300, No change to Comm Mech. HIPPO is $2,340 per year.

														7129 · Cleaning Supplies-Parks																				$   - 0								$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7530 · Cleaning Supplies-Knoop				$   1,763				$   1,597.36		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7130 · Cleaning Supplies - TS				$   1,763				$   1,700.03		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7230 · Cleaning Supplies-EHMS				$   1,763				$   1,441.00		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7430 · Cleaning Supplies-WC				$   1,763				$   1,597.42		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

																7129 · Cleaning Supplies-Parks - Other				$   - 0				$   - 0		$   11,000				$   11,000				$   - 0								$   (11,000)		-100.0%				$   (11,000)		-100.0%

														Total 7129 · Cleaning Supplies-Parks						$   7,051				$   6,335.81		$   11,000				$   10,500				$   (500)				$   10,500				$   - 0		0.0%				$   (500)		-4.5%		Pathosans has help to reduce expenses for chemicals

														7174 · Utilities - Gas

																7175 · Utility-Gas-TS				$   6,243				$   4,990.98		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7275 · Utility-Gas-EHMS				$   853				$   823.99		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7174 · Utilities - Gas - Other				$   - 0				$   - 0		$   9,100				$   9,100				$   - 0								$   (9,100)		-100.0%				$   (9,100)		-100.0%

														Total 7174 · Utilities - Gas						$   7,096				$   5,814.97		$   9,100				$   9,100				$   - 0				$   9,600				$   500		5.5%				$   500		5.5%		Hold flat		Gas @ TS shop will increase (on-demand) $500

														7169 · Utilities - Electric

																7570 · Utility-Electric-Knoop				$   1,300				$   917.59		$   12,584				$   12,584				$   - 0								$   (12,584)		-100.0%				$   (12,584)		-100.0%

																7170 · Utility-Electric-TS				$   7,987				$   4,430.31		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		ERROR:#DIV/0!

																7470 · Utility-Electric-WC				$   1,361				$   490.66		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		ERROR:#DIV/0!

														Total 7169 · Utilities - Electric						$   10,648				$   5,838.56		$   12,584				$   12,584				$   - 0				$   14,084				$   1,500		11.9%				$   1,500		11.9%		Hold flat		Adding (on-demand) electric heat in Knoop shop $1,500

														7179 · Utilities - Sewer

																7580 · Utility-Sewer-Knoop				$   759				$   813.44		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7180 · Utility-Sewer-TS				$   1,497				$   800.17		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7480 · Utility-Sewer-WC				$   825				$   540.86		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

																7179 · Utilities - Sewer - Other				$   - 0				$   - 0		$   3,900				$   - 0				$   (3,900)				$   - 0				$   - 0						$   (3,900)		-100.0%

														Total 7179 · Utilities - Sewer						$   3,082				$   2,154.47		$   3,900				$   3,500				$   (400)				$   3,500				$   - 0		0.0%				$   (400)		-10.3%		amend down		matching amending

														7164 · Utilities - Water

																7565 · Utility-Water-Knoop				$   8,490				$   8,048.73		$   11,000				$   21,000				$   10,000				$   13,000				$   (8,000)		-38.1%				$   2,000		18.2%		amend up (garden related) 		adding some sprinkling restrictions

																7165 · Utility-Water-TS				$   33,769				$   17,054.13		$   33,200				$   35,000				$   1,800				$   35,000				$   - 0		0.0%				$   1,800		5.4%		amend up, rate increase		match amended

																4823 · Water Shares -Standby Fees				$   1,321				$   344.70		$   1,380				$   1,380				$   - 0				$   1,380				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

																7465 · Utility-Water-Culinary -WC				$   2,196				$   798.50		$   2,500				$   2,500				$   - 0				$   2,500				$   - 0		0.0%				$   - 0		0.0%		Hold flat		Hold flat

																7865 · Utility-Water-FH-Splash&Irrig				$   3,724				$   1,010.29		$   4,500				$   2,000				$   (2,500)				$   3,700				$   1,700		85.0%				$   (800)		-17.8%		amend down, no splach pad this year		reduced area to water in 2017, match 2015 total

														Total 7164 · Utilities - Water						$   49,501				$   27,256.35		$   52,580				$   61,880				$   9,300				$   55,580				$   (6,300)		-10.2%				$   3,000		5.7%

														7146 · Building Repair/Maint/Supplies						$   9,988				$   4,741.53		$   10,000				$   10,000				$   - 0				$   10,000				$   - 0		0.0%				$   - 0		0.0%		still to replace heat tape at TS		potential for furnace replacements

														7610 · Building Maint Contingency										$   190.00		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%

												Total 7600 · Building Maintenance								$   107,012				$   62,131.49		$   122,164				$   130,564				$   8,400				$   126,264				$   (4,300)		-3.3%				$   4,100		3.4%

										Total 7000 · Parks Department										$   774,110				$   477,007.53		$   917,597				$   847,965				$   (69,632)				$   904,783				$   56,818		6.7%				$   (12,814)		-1.4%

										8000 · Trails Department

												8708 · Trails Salaries

														8705 · Trails Salaries - Benefited

																8702 · Trails Full Time Salary				$   137,429				$   124,917.61		$   201,621				$   270,621				$   69,000				$   289,014				$   18,393		6.8%				$   87,393		43.3%		Hold flat

																8701 · Hourly Wages-Trails				$   89,626				$   39,448.28		$   89,226								$   (89,226)								$   - 0		ERROR:#DIV/0!				$   (89,226)		-100.0%		amend down, staff turnover

																8706 · Trails FT Overtime				$   394				$   347.18		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																8709 · Trails Merit Bonus				$   9,480				$   - 0		$   10,907				$   10,825				$   (82)				$   11,561				$   736		6.8%				$   654		6.0%		Amended based on updated salaries, 4%

														Total 8705 · Trails Salaries - Benefited						$   236,930				$   164,713.07		$   304,754				$   284,446				$   (20,308)				$   303,575				$   19,129		6.7%				$   (1,179)		-0.4%

														8707 · Trails Salaries - PT Seasonal

																8704 · Trails Salaries -  PT Seasonal				$   76,097				$   41,815.30		$   96,058				$   70,000				$   (26,058)				$   73,274				$   3,274		4.7%				$   (22,784)		-23.7%		Amend down, couldn't hire everyone at 40 (ACA) and no backcountry staff

														Total 8707 · Trails Salaries - PT Seasonal						$   76,097				$   41,815.30		$   96,058				$   70,000				$   (26,058)				$   73,274				$   3,274		4.7%				$   (22,784)		-23.7%

												Total 8708 · Trails Salaries								$   313,027				$   206,528.37		$   400,812				$   354,446				$   (46,366)				$   376,849				$   22,403		6.3%				$   (23,963)		-6.0%

												8710 · Trails Benefits

														8715 · Trails Fulltime & Hrly Benefits						$   85,169				$   64,686.91		$   133,387				$   128,196				$   (5,191)				$   150,881				$   22,685		17.7%				$   17,494		13.1%		ICMA/URS/Seasonal Benefits/Medical

														8716 · Trails PT Seasonal FICA						$   5,747				$   3,563.93		$   7,541				$   5,390				$   (2,151)				$   5,642				$   252		4.7%				$   (1,899)		-25.2%

												Total 8710 · Trails Benefits								$   90,917				$   68,250.84		$   140,928				$   133,586				$   (7,342)				$   156,523				$   22,937		17.2%				$   15,595		11.1%

												8528 · Consultant Fees-Prof & Tech								$   1,455				$   4,500.00		$   5,000				$   5,000				$   - 0				$   15,000				$   10,000		200.0%				$   10,000		200.0%				revise trail development standards ($10,000)

												8918 · Continuing Education/Travel								$   3,058				$   305.00		$   3,500				$   5,500				$   2,000				$   7,000				$   1,500		27.3%				$   3,500		100.0%		Jess - Estes Park, Trails crew to IMBA		more staff

												8520 · Contract Service-Trails Maint								$   19,389				$   16,718.00		$   25,000				$   25,000				$   - 0				$   25,000				$   - 0		0.0%				$   - 0		0.0%		asphalt work left		trail overlay

												8525 · Contract Service-Weeds								$   4,575				$   4,300.00		$   10,000				$   10,000				$   - 0				$   10,000				$   - 0		0.0%				$   - 0		0.0%		weeds spraying in Toll

												8930 · Contribution to UOP Trail Groom								$   2,586				$   3,406.25		$   5,250				$   3,406				$   (1,844)				$   5,250				$   1,844		54.1%				$   - 0		0.0%

												8400 · Departmental Supplies-Trails								$   34,647				$   13,196.21		$   35,000				$   27,000				$   (8,000)				$   30,000				$   3,000		11.1%				$   (5,000)		-14.3%

												8993 · Equipment & Tools - Trails								$   5,023				$   3,672.96		$   6,000				$   9,000				$   3,000				$   14,000				$   5,000		55.6%				$   8,000		133.3%		plow mount for Ram; $3,000 for tractor lease (half of Nov & Dec)		Holder Tractor for snowplowing lease $8K for 4 months

												8982 · Equipment Repairs & Maintenance								$   8,612				$   5,149.90		$   16,000				$   12,000				$   (4,000)				$   12,000				$   - 0		0.0%				$   (4,000)		-25.0%

												8990 · Fuel-Vehicle/Equipment								$   8,960				$   4,515.71		$   17,000				$   9,000				$   (8,000)				$   10,000				$   1,000		11.1%				$   (7,000)		-41.2%

												8925 · GIS System Management								$   2,426				$   1,300.00		$   2,426				$   2,426				$   - 0				$   2,426				$   - 0		0.0%				$   - 0		0.0%

												8926 · GIS Consortium Fees								$   2,000				$   - 0		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

												8999 · Insurance - Trails

														8997 · Insurance - Liability - Trails						$   3,368				$   - 0		$   3,860				$   - 0				$   (3,860)				$   - 0				$   - 0						$   (3,860)		-100.0%		Moved to Admin		Admin

														8998 · Insurance - Trails Vehicles						$   4,032				$   47.00		$   4,050				$   4,200				$   150				$   4,325				$   125		3.0%				$   275		6.8%				3% increase

														8991 · Insurance-Building/Cont - Trail						$   203				$   - 0		$   440				$   290				$   (150)				$   424				$   134		46.2%				$   (16)		-3.6%				3% increase, new restroom at ECC TH

												Total 8999 · Insurance - Trails								$   7,603				$   47.00		$   8,350				$   4,490				$   (3,860)				$   4,749				$   259		5.8%				$   (3,601)		-43.1%

												8920 · Memberships/Subscriptions								$   200				$   200.00		$   300				$   300				$   - 0				$   300				$   - 0		0.0%				$   - 0		0.0%

												8992 · Mileage Reimbursement-Trails												$   - 0		$   250				$   250				$   - 0				$   250				$   - 0		0.0%				$   - 0		0.0%

												8922 · New Hire Expenses Trails								$   156				$   699.25		$   400				$   800				$   400				$   1,000				$   200		25.0%				$   600		150.0%				Increased for pre-employment drug testing

												8855 · Open Space Expenses								$   24,961				$   463.41		$   30,000				$   30,000				$   - 0				$   30,000				$   - 0		0.0%				$   - 0		0.0%		weed spraying in Toll, UCC,		same

												8994 · Operating Contingency - Trails								$   1,850				$   - 0		$   3,000				$   3,000				$   - 0				$   3,000				$   - 0		0.0%				$   - 0		0.0%				same

												8420 · Signage - Trails								$   6,746				$   2,570.96		$   9,000				$   6,000				$   (3,000)				$   8,000				$   2,000		33.3%				$   (1,000)		-11.1%				2 more TH monuments

												8921 · Staff Meetings and Funct Trails								$   113				$   51.26		$   250				$   250				$   - 0				$   250				$   - 0		0.0%				$   - 0		0.0%

												8700 · Unemployment-Trails								$   320				$   6,629.64		$   1,000				$   11,000				$   10,000				$   1,000				$   (10,000)		-90.9%				$   - 0		0.0%		Increase $10k due to M. Everett, took from Trails salaries		We should pay out all liability for Everett in 2016

												8551 · Utility-Electric-Trails								$   3,005				$   1,571.56		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%				add 1 trailhead building, loose 1 underpass

												8553 · Utility-Sewer-Trails								$   2,856				$   1,747.67		$   3,000				$   3,000				$   - 0				$   4,750				$   1,750		58.3%				$   1,750		58.3%				add 1 TH building, increased cost in porto-potties, add porto-potty

												8550 · Utility-Water-Trails								$   7,415				$   4,043.31		$   10,500				$   10,500				$   - 0				$   11,300				$   800		7.6%				$   800		7.6%				add  1 TH building

												8720 · Workers Comp Expense -Trails								$   6,153				$   3,084.15		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

										Total 8000 · Trails Department										$   558,052				$   352,951.45		$   743,566				$   676,654				$   (66,912)				$   739,870				$   63,216		9.3%				$   (3,696)		-0.5%

										9002 · Fieldhouse Department

												9100 · FieldHouse - Operating Exp																																								    

														9128 · FH Salaries

																9130 · FH Salaries - Benefited

																		9139 · FH Full Time Salary		$   144,176				$   90,278.40		$   148,131				$   276,048				$   127,917				$   355,726				$   79,678		28.9%				$   207,595		140.1%		Hold flat

																		9145 · FH Custodial Benefited		$   43,210				$   27,470.04		$   45,450								$   (45,450)								$   - 0		ERROR:#DIV/0!				$   (45,450)		-100.0%		Hold flat		Additional position 

																		9142 · FH Fitness Prog Crd-Benefitd		$   48,944				$   30,196.03		$   49,602								$   (49,602)								$   - 0		ERROR:#DIV/0!				$   (49,602)		-100.0%		Hold flat

																		9147 · FH-Hrly Fitness Lead		$   28,885				$   19,853.88		$   32,865								$   (32,865)								$   - 0		ERROR:#DIV/0!				$   (32,865)		-100.0%		Hold flat

																		TBD · FH-Rec/Aquatics Coordinator		$   28,885				$   - 0		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0						New position in 2017 (expansion complete in Spring)

																		9140 · FH Overtime		$   289				$   93.63		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																		9149 · Fieldhouse Merit Bonus		$   16,027				$   - 0		$   10,352				$   10,352				$   - 0				$   14,229				$   3,877		37.5%				$   3,877		37.5%		Hold flat

																Total 9130 · FH Salaries - Benefited				$   281,531				$   167,891.98		$   288,400				$   288,400				$   - 0				$   371,955				$   83,555		29.0%				$   83,555		29.0%		Hold flat ($2,500 cushion)

																9129 · FH Salaries - PT Seasonal																																$   - 0

																		9146 · FH-Hrly-Custodial Non Benefited		$   21,707				$   14,789.76		$   30,928				$   30,928				$   - 0				$   23,725				$   (7,203)		-23.3%				$   (7,203)		-23.3%		Should come in under		Reduced hours due to new FTYR maint employee

																		9144 · FH-Hrly-Splash Pad/Aquatics		$   4,904				$   - 0		$   5,725				$   - 0				$   (5,725)				$   29,470				$   29,470						$   23,745		414.8%

																		9138 · FH-Hrly-Front Desk		$   94,219				$   54,800.48		$   95,680				$   95,680				$   - 0				$   97,760				$   2,080		2.2%				$   2,080		2.2%

																		9135 · FH-Hrly-Athletic		$   5,190				$   2,129.60		$   9,229				$   4,586				$   (4,643)				$   13,020				$   8,434		183.9%				$   3,791		41.1%

																		9136 · FH-Hrly-Fitness Floor Staff		$   33,744				$   19,272.82		$   41,184				$   35,401				$   (5,783)				$   43,602				$   8,201		23.2%				$   2,418		5.9%

																		9141 · FH-Hrly-Fitness Class Instructr		$   158,632				$   89,932.18		$   163,655				$   147,245				$   (16,410)				$   147,871				$   626		0.4%				$   (15,784)		-9.6%

																Total 9129 · FH Salaries - PT Seasonal				$   318,396				$   180,924.84		$   346,401				$   313,840				$   (32,561)				$   355,448				$   41,608		13.3%				$   9,047		2.6%

														Total 9128 · FH Salaries						$   599,927				$   348,816.82		$   634,801				$   602,240				$   (32,561)				$   727,403				$   125,163		20.8%				$   92,602		14.6%

														9150 · FH-PR-Tax/Benefits

																9151 · FH Full Time Benefits				$   52,701				$   37,024.48		$   72,516				$   131,335				$   58,819				$   198,764				$   67,429		51.3%				$   126,248		174.1%		ICMA/URS/Seasonal Benefits/Medical

																9152 · FH Non-Exempt Benefits				$   43,702				$   31,786.09		$   67,093								$   (67,093)								$   - 0		ERROR:#DIV/0!				$   (67,093)		-100.0%		ICMA/URS/Seasonal Benefits/Medical (balances to 0 change)

																9153 · FH PT Seasonal FICA				$   25,215				$   13,822.18		$   27,192				$   24,166				$   (3,026)				$   27,369				$   3,204		13.3%				$   177		0.7%		This will adjust based on PT salary expense

														Total 9150 · FH-PR-Tax/Benefits						$   121,617				$   82,632.75		$   166,801				$   155,501				$   (11,300)				$   226,133				$   70,633		45.4%				$   59,332		35.6%

														9113 · FH Contract Svs/pyrll Camps						$   10,634				$   7,079.00		$   10,685				$   12,204				$   1,519				$   14,560				$   2,356		19.3%				$   3,875		36.3%

														9112 · FH-Contract Svc-Programs						$   460				$   1,120.00		$   3,000				$   1,720				$   (1,280)				$   2,600				$   880		51.2%				$   (400)		-13.3%

														9101 · FH-Advertising

																91012 · Fitness Advertising				$   4,978				$   4,435.80		$   9,240				$   8,782				$   (458)				$   6,276				$   (2,506)		-28.5%				$   (2,964)		-32.1%				per JK

																91011 · Fieldhouse Advertising				$   3,690				$   2,059.20		$   5,000				$   3,500				$   (1,500)				$   4,402				$   902		25.8%				$   (598)		-12.0%				per JK

														Total 9101 · FH-Advertising						$   8,668				$   6,495.00		$   14,240				$   12,282				$   (1,958)				$   10,678				$   (1,604)		-13.1%				$   (3,562)		-25.0%

														9102 · FH-Association Dues-CAM						$   74,310				$   52,056.87		$   77,830				$   77,830				$   - 0				$   90,000				$   12,170		15.6%				$   12,170		15.6%		Waiting to hear back from Matt		Still to be determined

														9103 · FH-Athletic Equipment						$   11,063				$   3,106.50		$   12,000				$   10,000				$   (2,000)				$   10,000				$   - 0		0.0%				$   (2,000)		-16.7%

														9186 · FH-Bank & Credit Card Fees						$   22,330				$   11,225.42		$   23,449				$   23,449				$   - 0				$   28,279				$   4,830		20.6%				$   4,830		20.6%		hold flat, should hit budget		2.5% of revenue

														9116 · FH-Computer license fees						$   3,192				$   4,628.00		$   3,692				$   4,700				$   1,008				$   5,140				$   440		9.4%				$   1,448		39.2%

														9110 · FH-Contract Svc-Cleaning/Pest						$   58,664				$   31,736.00		$   69,264				$   52,839				$   (16,425)				$   65,605				$   12,766		24.2%				$   (3,659)		-5.3%

														9111 · FH-Contract Svc-Maintenance						$   8,759				$   5,741.71		$   14,300				$   13,350				$   (950)				$   19,990				$   6,640		49.7%				$   5,690		39.8%

														9174 · FH-Education & Travel						$   3,568				$   3,986.00		$   7,250				$   6,500				$   (750)				$   6,500				$   - 0		0.0%				$   (750)		-10.3%

														9106 · FH-Fitness Class Expenses						$   17,201				$   11,764.23		$   16,168				$   14,000				$   (2,168)				$   9,569				$   (4,431)		-31.7%				$   (6,599)		-40.8%

														9107 · FH Fitness Program Expenses						$   34				$   827.43		$   2,200				$   1,500				$   (700)				$   3,805				$   2,305		153.7%				$   1,605		73.0%

														9119 · Insurance - Fieldhouse

																9122 · Insurance Liability -Fieldhouse				$   6,737				$   - 0		$   6,635				$   - 0				$   (6,635)				$   - 0				$   - 0						$   (6,635)		-100.0%		Moved to Admin		Admin

																9115 · FH-Building/Contents Insurance				$   6,649				$   - 0		$   10,450				$   7,000				$   (3,450)				$   12,710				$   5,710		81.6%				$   2,260		21.6%				3% plus $5,500 for final expansion

														Total 9119 · Insurance - Fieldhouse						$   13,386				$   - 0		$   17,085				$   7,000				$   (10,085)				$   12,710				$   5,710		81.6%				$   (4,375)		-25.6%

														9118 · FH-Internet/Web/Cable TV						$   3,939				$   2,567.20		$   4,080				$   4,232				$   152				$   4,435				$   203		4.8%				$   355		8.7%

														9176 · FH-Memberships/Subscriptions						$   357				$   325.19		$   550				$   550				$   - 0				$   550				$   - 0		0.0%				$   - 0		0.0%

														9189 · FH - Mileage Reimbursement						$   113				$   - 0		$   500				$   200				$   (300)				$   500				$   300		150.0%				$   - 0		0.0%

														9187 · FH-New Hire Expenses						$   947				$   703.25		$   1,000				$   1,000				$   - 0				$   2,200				$   1,200		120.0%				$   1,200		120.0%				Increased for pre-employment drug testing & additional staff

														9125 · FH-Office Equipment						$   2,729				$   1,008.49		$   2,550				$   2,000				$   (550)				$   3,000				$   1,000		50.0%				$   450		17.6%				Purchasing VoIP phones $3200

														9126 · FH-Office Equipment Maintenance						$   2,694				$   1,010.92		$   4,200				$   2,600				$   (1,600)				$   3,000				$   400		15.4%				$   (1,200)		-28.6%

														9117 · FH Birthday Party						$   31				$   - 0		$   200				$   200				$   - 0				$   400				$   200		100.0%				$   200		100.0%

														9114 · FH-Program Supplies						$   870				$   502.52		$   3,000				$   1,000				$   (2,000)				$   14,668				$   13,668		1366.8%				$   11,668		388.9%

														9155 · FH-Repairs & Maint - Outside						$   3,311				$   1,622.43		$   7,000				$   7,000				$   - 0				$   7,000				$   - 0		0.0%				$   - 0		0.0%		Hold - extra for construction expansion

														9156 · FH-Repairs & Maint - Inside						$   19,401				$   9,232.08		$   20,000				$   20,000				$   - 0				$   20,000				$   - 0		0.0%				$   - 0		0.0%		Hold - extra for construction expansion

														9158 · FH-Repairs.Maint.Supplies - Splash Pad/Pool						$   2,153				$   910.58		$   4,000				$   1,500				$   (2,500)				$   18,700				$   17,200		1146.7%				$   14,700		367.5%		reducing for 2016, $300 more this year for compressor

														9157 · FH-Rental-Misc Equipment						$   1,454				$   151.90		$   3,000				$   3,000				$   - 0				$   4,000				$   1,000		33.3%				$   1,000		33.3%

														TBD · FH-Retail/Inventory						$   434				$   - 0		$   - 0				$   - 0				$   - 0				$   2,000				$   2,000						$   2,000						New in 2017

														9160 · FH-Security						$   434				$   325.80		$   460				$   460				$   - 0				$   800				$   340		73.9%				$   340		73.9%

														9188 · FH-Staff Meetings and Functions						$   1,985				$   1,023.68		$   3,000				$   2,000				$   (1,000)				$   2,000				$   - 0		0.0%				$   (1,000)		-33.3%

														9165 · FH-Supplies-Bldg						$   27,954				$   16,288.37		$   25,584				$   25,584				$   - 0				$   29,284				$   3,700		14.5%				$   3,700		14.5%

														9166 · FH-Supplies-Office						$   6,282				$   4,329.52		$   7,500				$   6,500				$   (1,000)				$   7,000				$   500		7.7%				$   (500)		-6.7%

														9170 · FH-Telephone						$   5,787				$   3,284.74		$   6,000				$   5,880				$   (120)				$   6,600				$   720		12.2%				$   600		10.0%		amending down, est $490 per month		Additional phone lines est $15 per line per month (4), 550 per month. If we go to VoIp & Cloud, monthly fee will drop

														9173 · FH-Transit Assess (Summit Co.)						$   2,186				$   2,186.00		$   2,190				$   2,186				$   (4)				$   3,200				$   1,014		46.4%				$   1,010		46.1%

														9177 · FH-Unemployment						$   (119)				$   405.07		$   3,000				$   1,200				$   (1,800)				$   2,000				$   800		66.7%				$   (1,000)		-33.3%

														9178 · FH-Utilities-Electricity						$   55,026				$   30,469.21		$   51,311				$   51,311				$   - 0				$   72,461				$   21,150		41.2%				$   21,150		41.2%		Keep an eye on with Okland using our power

														9179 · FH-Utilities-Gas						$   30,832				$   17,555.44		$   32,570				$   32,570				$   - 0				$   63,700				$   31,130		95.6%				$   31,130		95.6%

														9180 · FH-Waste/Refuse						$   3,215				$   2,679.33		$   4,440				$   4,170				$   (270)				$   4,410				$   240		5.8%				$   (30)		-0.7%				Curb It Recyclying's price increased to $65 per month (from $45)

														9185 · FH-Water/Sewer						$   8,519				$   5,520.69		$   9,420				$   9,420				$   - 0				$   15,000				$   5,580		59.2%				$   5,580		59.2%

														9190 · FH-Operating Contingency						$   7,942				$   - 0		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

														9161 · FH-Workers Comp						$   6,153				$   3,084.19		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												Total 9100 · FieldHouse - Operating Exp								$   1,148,007				$   676,402.33		$   1,278,420				$   1,189,878				$   (88,542)				$   1,530,603				$   340,725		28.6%				$   252,183		19.7%

										Total 9002 · Fieldhouse Department										$   1,148,007				$   676,402.33		$   1,278,420				$   1,189,878				$   (88,542)				$   1,530,603				$   340,725		28.6%				$   252,183		19.7%		80.8%		73.9%

										9000 · Recreation Department

												9300 · Rec Programs - Operating Exp

														9649 · Recreation Salaries

																9650 · Rec Salaries - Benefited

																		9655 · Rec Full Time Salary		$   95,654				$   59,116.80		$   96,508				$   160,239				$   63,731				$   151,731				$   (8,508)		-5.3%				$   55,223		57.2%		Amend down, re-org

																		9705 · Rec Hourly - Benefited		$   75,506				$   47,301.12		$   76,239								$   (76,239)								$   - 0		ERROR:#DIV/0!				$   (76,239)		-100.0%		Hold flat

																		9654 · Rec Staff Overtime		$   394				$   - 0		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		Hold flat

																		9725 · Recreation Merit Bonus		$   6,376				$   - 0		$   6,478				$   6,410				$   (68)				$   6,069				$   (341)		-5.3%				$   (409)		-6.3%		Amended based on updated salaries, 4%

																Total 9650 · Rec Salaries - Benefited				$   177,931				$   106,417.92		$   179,725				$   167,149				$   (12,576)				$   158,300				$   (8,849)		-5.3%				$   (21,425)		-11.9%

																9653 · Rec Salaries PT Seasonal

																		9739 · Hourly Wages - Ultimate Frisbee		$   - 0				$   358.61		$   1,015				$   360				$   (655)				$   1,305				$   945		262.5%				$   290		28.6%

																		9724 · Hourly Wages - Fun Over Fifty		$   364				$   2,731.58		$   2,357				$   3,375				$   1,018				$   2,042				$   (1,333)		-39.5%				$   (315)		-13.4%

																		9723 · Hourly Wages - Nordic Ski Prog		$   136				$   1,106.55		$   900				$   1,107				$   207				$   1,300				$   193		17.4%				$   400		44.4%

																		9722 · Hourly Wages - Biking		$   4,456				$   14,808.26		$   17,129				$   17,129				$   - 0				$   22,000				$   4,871		28.4%				$   4,871		28.4%

																		9706 · Hourly Wages-Rec Staff		$   39,129				$   13,312.06		$   36,247				$   36,247				$   - 0				$   36,200				$   (47)		-0.1%				$   (47)		-0.1%		Hold at 36 reevaluate later

																		9704 · Hourly Wages-Camps		$   87,226				$   54,166.47		$   73,826				$   69,000				$   (4,826)				$   70,000				$   1,000		1.4%				$   (3,826)		-5.2%

																		9703 · Hourly Wages-Baseball		$   7,024				$   12,297.62		$   9,420				$   12,416				$   2,996				$   12,500				$   84		0.7%				$   3,080		32.7%

																		9701 · Hourly Wages-Basketball		$   11,239				$   9,488.84		$   15,440				$   15,440				$   - 0				$   15,500				$   60		0.4%				$   60		0.4%

																		9702 · Hourly Wages-Soccer		$   13,042				$   804.48		$   13,700				$   13,700				$   - 0				$   13,500				$   (200)		-1.5%				$   (200)		-1.5%

																		9712 · Hourly Wages-Volleyball		$   2,385				$   1,229.65		$   4,260				$   2,500				$   (1,760)				$   4,300				$   1,800		72.0%				$   40		0.9%

																		9143 · Hourly Wages-Youth Crew		$   707				$   205.46		$   1,539				$   1,539				$   - 0				$   1,500				$   (39)		-2.5%				$   (39)		-2.5%

																		9709 · Hourly Wages-Lacrosse		$   1,405				$   1,028.24		$   2,500				$   1,218				$   (1,282)				$   2,050				$   832		68.3%				$   (450)		-18.0%

																		TBD · Tennis		$   1,405				$   - 0		$   - 0				$   - 0				$   - 0				$   6,300				$   6,300						$   6,300						Had been in Camps

																		9731 · Wages - REC/FH Tee & Blast Ball		$   936				$   686.13		$   1,440				$   687				$   (753)				$   - 0				$   (687)		-100.0%				$   (1,440)		-100.0%				Moving back to the Fieldhouse

																		9732 · Wages - REC/FH Youth Flag Foot		$   1,804				$   - 0		$   2,550				$   2,550				$   - 0				$   - 0				$   (2,550)		-100.0%				$   (2,550)		-100.0%				Moving back to the Fieldhouse

																		9734 · Wages - REC/FH Big Foot Soccer		$   2,719				$   - 0		$   2,068				$   2,068				$   - 0				$   - 0				$   (2,068)		-100.0%				$   (2,068)		-100.0%				Moving back to the Fieldhouse

																		9735 · Wages - REC/FH Little Foot Socc		$   - 0				$   1,029.40		$   900				$   1,030				$   130				$   - 0				$   (1,030)		-100.0%				$   (900)		-100.0%				Moving back to the Fieldhouse

																Total 9653 · Rec Salaries PT Seasonal				$   172,572				$   113,253.35		$   185,291				$   180,366				$   (4,925)				$   188,497				$   8,131		4.5%				$   3,206		1.7%

														Total 9649 · Recreation Salaries						$   350,503				$   219,671.27		$   365,016				$   347,515				$   (17,501)				$   346,797				$   (718)		-0.2%				$   (18,219)		-5.0%

														9675 · Recreation Benefits

																9676 · Rec Full Time Benefits				$   28,924				$   17,686.99		$   23,207				$   66,305				$   43,098				$   55,907				$   (10,398)		-15.7%				$   32,700		140.9%		ICMA/URS/Seasonal Benefits/Medical

																9677 · Rec Non Exempt Benefits				$   26,716				$   21,218.36		$   29,388								$   (29,388)								$   - 0		ERROR:#DIV/0!				$   (29,388)		-100.0%		ICMA/URS/Seasonal Benefits/Medical

																9678 · Rec PT Seasonal FICA				$   13,402				$   8,773.00		$   14,545				$   13,888				$   (657)				$   14,514				$   626		4.5%				$   (31)		-0.2%

														Total 9675 · Recreation Benefits						$   69,041				$   47,678.35		$   67,140				$   80,193				$   13,053				$   70,421				$   (9,772)		-12.2%				$   3,281		4.9%

														9322 · Recreation Program Expenses

																9339 · Fun Over Fifty Programs				$   3,413				$   1,832.39		$   2,770				$   4,353				$   1,583				$   2,785				$   (1,568)		-36.0%				$   15		0.5%

																9347 · Ultimate Frisbee Programs				$   - 0				$   1,842.38		$   683				$   1,843				$   1,160				$   429				$   (1,414)		-76.7%				$   (254)		-37.2%

																9338 · Nordic Ski Program				$   200				$   129.22		$   480				$   160				$   (320)				$   250				$   90		56.3%				$   (230)		-47.9%

																9337 · Biking Programs				$   110				$   894.94		$   1,900				$   1,000				$   (900)				$   1,900				$   900		90.0%				$   - 0		0.0%		let Angie know

																9327 · Camp Scholarships Granted				$   17,470				$   20,765.00		$   16,000								$   (16,000)				$   - 0				$   - 0		ERROR:#DIV/0!				$   (16,000)		-100.0%				Combine 2 accounts

																9332 · Scholarship - Rec Programs				$   9,900				$   4,834.00		$   11,000				$   28,000				$   17,000				$   29,000				$   1,000		3.6%				$   18,000		163.6%		keep an eye on

																9326 · Camp Supplies				$   39,445				$   25,526.78		$   37,500				$   32,500				$   (5,000)				$   32,000				$   (500)		-1.5%				$   (5,500)		-14.7%

																9325 · Baseball Programs-Youth				$   15,283				$   19,169.42		$   15,844				$   19,228				$   3,384				$   19,100				$   (128)		-0.7%				$   3,256		20.6%

																9323 · Basketball Programs-Youth				$   11,104				$   2,963.95		$   12,141				$   12,141				$   - 0				$   12,100				$   (41)		-0.3%				$   (41)		-0.3%

																9335 · Lacrosse Programs-Youth				$   1,619				$   1,618.50		$   1,960				$   1,629				$   (331)				$   1,900				$   271		16.6%				$   (60)		-3.1%

																9324 · Soccer Programs-Youth				$   28,407				$   25,076.66		$   30,672				$   30,672				$   - 0				$   30,000				$   (672)		-2.2%				$   (672)		-2.2%

																9328 · Volleyball Programs-Youth				$   2,495				$   629.83		$   2,095				$   2,095				$   - 0				$   2,000				$   (95)		-4.5%				$   (95)		-4.5%

																9351 · Youth Crew				$   3,903				$   3,350.21		$   3,300				$   4,850				$   1,550				$   4,800				$   (50)		-1.0%				$   1,500		45.5%		2 more events

																TBD · Tennis				$   3,903				$   - 0		$   - 0				$   - 0				$   - 0				$   1,100				$   1,100						$   1,100						Had been in Camps

																9341 · REC/FH Tee and Blast Ball				$   5,200				$   5,489.76		$   7,230				$   5,490				$   (1,740)				$   - 0				$   (5,490)		-100.0%				$   (7,230)		-100.0%				Moving back to the Fieldhouse

																9342 · REC/FH Youth Flag Football				$   12,277				$   100.00		$   10,672				$   10,672				$   - 0				$   - 0				$   (10,672)		-100.0%				$   (10,672)		-100.0%				Moving back to the Fieldhouse

																9344 · REC/FH Big Foot Soccer				$   4,433				$   266.14		$   5,267				$   5,267				$   - 0				$   - 0				$   (5,267)		-100.0%				$   (5,267)		-100.0%				Moving back to the Fieldhouse

																9345 · REC/FH Little Foot Soccer				$   2,917				$   2,120.00		$   3,460				$   2,120				$   (1,340)				$   - 0				$   (2,120)		-100.0%				$   (3,460)		-100.0%				Moving back to the Fieldhouse

																9346 · REC/FH Spring Soccer				$   3,293				$   2,424.50		$   4,290				$   2,425				$   (1,866)				$   - 0				$   (2,425)		-100.0%				$   (4,290)		-100.0%				Moving back to the Fieldhouse

																9350 · Events				$   12,053				$   8,823.54		$   13,000				$   20,225				$   7,225				$   24,000				$   3,775		18.7%				$   11,000		84.6%		include canyons golf

														Total 9322 · Recreation Program Expenses						$   177,422				$   127,857.22		$   180,264				$   184,670				$   4,406				$   161,364				$   (23,306)		-12.6%				$   (18,900)		-10.5%		4,405.5

														9331 · Rec-Contract Expenses						$   1,116				$   1,152.00		$   1,500				$   1,152				$   (348)				$   1,500				$   348		30.2%				$   - 0		0.0%		Amending down based on atuals		Match 2016, had missed 2 session

														9951 · Rec-Advertising/Promotions						$   1,000				$   248.00		$   1,000				$   500				$   (500)				$   1,000				$   500		100.0%				$   - 0		0.0%		Amending down based on atuals		Match 2016 adopted, rising KPCW fees

														9500 · Rec-Athletic Supplies						$   3,461				$   1,287.91		$   4,000				$   4,000				$   - 0				$   4,000				$   - 0		0.0%				$   - 0		0.0%

														9924 · Rec-Bank Credit Card Fees						$   8,841				$   5,246.27		$   9,584				$   9,584				$   - 0				$   9,534				$   (50)		-0.5%				$   (50)		-0.5%		hold flat, but review Oct 1st		2.4% of revenue. Rounded up $1.60 to balance budget

														9818 · Rec-Continuing Education/Travel						$   3,999				$   2,782.10		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%				URPA, 1 to NAYS

														9400 · Rec-Department Supplies/Repairs						$   1,463				$   1,301.96		$   2,000				$   2,000				$   - 0				$   2,000				$   - 0		0.0%				$   - 0		0.0%

														9800 · Rec-Equipment Rental/Lease						$   - 0				$   - 0		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%		hold for now, can be reduced later

														9990 · Rec-Fuel/Vehicle						$   1,811				$   1,290.19		$   4,000				$   2,000				$   (2,000)				$   3,000				$   1,000		50.0%				$   (1,000)		-25.0%

														9930 · Insurance - Recreation

																9927 · Insurance - Recreation Vehicles				$   2,016				$   - 0		$   2,130				$   2,400				$   270				$   2,475				$   75		3.1%				$   345		16.2%

																9931 · Insurance Liability -Recreation				$   3,703				$   - 0		$   4,780				$   - 0				$   (4,780)				$   - 0				$   - 0						$   (4,780)		-100.0%		Moved to Admin		Admin

																9926 · Rec-Building/Contents Insurance				$   51				$   - 0		$   110				$   50				$   (60)				$   52				$   2		4.0%				$   (58)		-52.7%				3%

														Total 9930 · Insurance - Recreation						$   5,769				$   - 0		$   7,020				$   2,450				$   (4,570)				$   2,527				$   77		3.1%				$   (4,493)		-64.0%

														9920 · Rec-Memberships/Subscriptions						$   330				$   - 0		$   500				$   - 0				$   (500)				$   - 0				$   - 0						$   (500)		-100.0%		Magazines are free, Admin pays for URPA, NRPA		Magazines are free, Admin pays for URPA, NRPA

														9992 · Rec-Mileage Reimbursement						$   191				$   - 0		$   1,000				$   250				$   (750)				$   500				$   250		100.0%				$   (500)		-50.0%

														9922 · Rec-New Hire Expense						$   319				$   29.25		$   350				$   350				$   - 0				$   650				$   300		85.7%				$   300		85.7%				Increased for pre-employment drug testing

														9993 · Rec-Operating Contingency						$   4,908				$   3,727.07		$   5,000				$   5,000				$   - 0				$   5,000				$   - 0		0.0%				$   - 0		0.0%

														9923 · Rec-Staff Mtgs & Function						$   514				$   48.31		$   500				$   500				$   - 0				$   500				$   - 0		0.0%				$   - 0		0.0%

														9162 · Rec-Unemployment						$   473				$   616.32		$   1,000				$   1,000				$   - 0				$   1,000				$   - 0		0.0%				$   - 0		0.0%

														9982 · Rec-Vehicle Repair/Maintenance						$   2,615				$   1,694.31		$   3,500				$   3,500				$   - 0				$   3,500				$   - 0		0.0%				$   - 0		0.0%				Unless bus is sold

														9154 · Rec-Workers Comp Insurance						$   6,153				$   3,084.17		$   5,100				$   5,200				$   100				$   5,723				$   523		10.1%				$   623		12.2%		Increase due to audit results		Allows for a 5% premium increase for August renewal

												Total 9300 · Rec Programs - Operating Exp								$   636,027				$   417,714.70		$   663,974				$   655,363				$   (8,611)				$   624,516				$   (30,847)		-4.7%				$   (39,458)		-5.9%

										Total 9000 · Recreation Department										$   636,027				$   417,714.70		$   663,974				$   655,363				$   (8,611)				$   624,516				$   (30,847)		-4.7%				$   (39,458)		-5.9%		68.2%		63.6%

								Total Expense												$   4,001,176				$   2,446,713.55		$   4,649,314				$   4,365,745				$   (283,569)				$   4,874,694				$   508,949		11.7%				$   225,380		4.8%

				Net Ordinary Income																$   832,392				$   (1,218,469.53)		$   131,829				$   767,592				$   635,763				$   50,000				$   (717,592)		-93.5%				$   (81,829)		-62.1%

				Other Income/Expense

						Other Expense

								TBD · URS payment																$   - 0		$   - 0				$   325,000				$   325,000				$   - 0				$   (325,000)						$   - 0				Need to include 2013-2015 payments plus interest for 2013 - 2.7.16

								4999 · Ice Fund (Per Agreement w/ PC)												$   50,000				$   - 0		$   50,000				$   50,000				$   - 0				$   50,000				$   - 0		0.0%				$   - 0		0.0%

								10000 · Interfund Transfers--Out

										10701 · Capital Projects - Xfer Out										$   876,022				$   - 0		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

										10725 · Replacement Reserve - Xfer Out										$   332,575				$   - 0		$   81,829				$   392,592				$   310,763								$   (392,592)		-100.0%				$   (81,829)		-100.0%

								Total 10000 · Interfund Transfers--Out												$   1,208,597				$   - 0		$   81,829				$   392,592				$   310,763				$   - 0				$   (392,592)		-100.0%				$   (81,829)		-100.0%

						Total Other Expense														$   1,258,597				$   - 0		$   131,829				$   767,592				$   635,763				$   50,000				$   (717,592)		-93.5%				$   (81,829)		-62.1%

				Net Other Income																$   (1,258,597)				$   - 0		$   (131,829)				$   (767,592)				$   (635,763)				$   (50,000)				$   717,592		-93.5%				$   81,829		-62.1%

		Net Income																		$   (426,205)				$   (1,218,469.53)		$   - 0				$   (0)				$   (0)				$   (0)				$   (0)						$   (0)





&"Arial,Bold"&12 Snyderville Basin Special Recreation District
&14 Proposed Tentative General Fund Budgets
	




URS

		Snyderville Basin Recreation Service District

		Adjustment Calculation Breakdown (August 2016)



		LAST NAME		FIRST NAME		2013-2015 DB CTRBS DUE		2013-2015 DB INT DUE		2013-2015 401K CTRBS DUE		2013-2015 401K INT DUE		2016 DB CTRBS DUE		2016 DB INT DUE		2016 401K CTRBS DUE		2016 401K INT DUE		TOTAL DUE

		BAKER		MICHAEL P		$   20,034.58		$   3,118.47		$   2,356.62		$   365.19		$   924.30		$   44.14		$   110.34		$   5.27		$   26,958.91

		BRANDRETH		SUE ANN		$   6,099.83		$   571.78		$   727.46		$   68.17		$   651.01		$   31.09		$   77.73		$   3.70		$   8,230.77

		BROWN		ALEXIS		$   9,062.67		$   1,945.11		$   1,062.65		$   228.77		$   - 0		$   - 0		$   - 0		$   - 0		$   12,299.20

		CAINE		PAUL S		$   24,528.07		$   4,076.88		$   2,896.79		$   481.25		$   1,017.66		$   48.60		$   121.49		$   5.81		$   33,176.55

		CARPENTER		STACY		$   31,097.67		$   5,191.23		$   - 0		$   - 0		$   1,404.20		$   67.03		$   - 0		$   - 0		$   37,760.13

		CHURICH		BARRY G		$   12,558.03		$   1,564.57		$   1,484.45		$   184.03		$   815.48		$   38.95		$   97.36		$   4.65		$   16,747.52

		ELMER		JOSH		$   5,398.15		$   1,414.00		$   643.70		$   169.27		$   - 0		$   - 0		$   - 0		$   - 0		$   7,625.12

		EMERY		NECIA S		$   18,869.66		$   3,035.83		$   2,227.64		$   357.91		$   853.41		$   40.74		$   101.88		$   4.87		$   25,491.94

		EVERETT		MICHAEL C		$   20,363.16		$   3,422.45		$   2,405.44		$   404.14		$   694.50		$   33.73		$   82.91		$   4.02		$   27,410.35

		GOOD		STEVEN		$   1,908.91		$   129.61		$   227.88		$   15.46		$   538.28		$   25.77		$   64.26		$   3.08		$   2,913.25

		GREENBURG		ANGELA		$   17,777.97		$   2,920.26		$   - 0		$   - 0		$   715.81		$   34.21		$   - 0		$   - 0		$   21,448.25

		HANTON		BRIAN D		$   47,094.46		$   7,923.43		$   - 0		$   - 0		$   2,031.88		$   97.09		$   - 0		$   - 0		$   57,146.86

		ISLEIB		KELLY L		$   4,480.58		$   404.81		$   534.45		$   48.26		$   630.45		$   29.94		$   75.26		$   3.58		$   6,207.33

		JORDAN		RENA D		$   53,678.71		$   9,002.36		$   6,341.09		$   1,063.19		$   2,214.30		$   106.11		$   264.36		$   12.68		$   72,682.80

		KADZIEL		BRIAN J		$   19,311.18		$   3,170.56		$   2,282.09		$   374.52		$   871.69		$   41.61		$   104.06		$   4.97		$   26,160.68

		KADZIEL		JUSTINE I		$   26,112.34		$   4,358.22		$   3,084.54		$   514.59		$   1,104.88		$   52.73		$   131.90		$   6.30		$   35,365.50

		KIRBY		JESSICA C		$   1,089.62		$   61.63		$   - 0		$   - 0		$   1,559.79		$   74.75		$   - 0		$   - 0		$   2,785.79

		LIEGERT		BENJAMIN M		$   21,010.08		$   2,550.88		$   - 0		$   - 0		$   1,397.21		$   66.69		$   - 0		$   - 0		$   25,024.86

		MONEZ		KYLE B		$   3,283.21		$   401.54		$   391.17		$   47.85		$   - 0		$   - 0		$   - 0		$   - 0		$   4,123.77

		MORGAN		MICHAEL T		$   3,183.91		$   574.19		$   368.75		$   66.37		$   - 0		$   - 0		$   - 0		$   - 0		$   4,193.22

		MULDER		CHRISTOPHER R		$   16,807.37		$   2,803.51		$   1,985.95		$   331.11		$   765.97		$   36.49		$   91.45		$   4.35		$   22,826.20

		NIEMIEC		ALAN		$   17,899.31		$   2,982.31		$   2,114.78		$   352.21		$   769.61		$   36.85		$   91.88		$   4.40		$   24,251.35

		O'BRIEN		MELISSA P		$   - 0		$   - 0		$   - 0		$   - 0		$   854.52		$   40.05		$   102.02		$   4.78		$   1,001.37

		O'KEEFE		HELAINE S		$   8,574.31		$   771.03		$   1,022.55		$   91.93		$   1,011.25		$   48.28		$   120.72		$   5.77		$   11,645.84

		PALABRICA		RAFFY F		$   1,958.87		$   544.08		$   240.45		$   66.89		$   - 0		$   - 0		$   - 0		$   - 0		$   2,810.29

		PARK		BONNIE B		$   3,634.70		$   1,051.44		$   453.63		$   131.23		$   - 0		$   - 0		$   - 0		$   - 0		$   5,271.00

		PASKOSKI		DAVID J		$   5,973.05		$   582.29		$   712.35		$   69.43		$   593.70		$   28.41		$   70.88		$   3.40		$   8,033.51

		PATTERSON		MARK C		$   11,382.03		$   2,522.21		$   1,335.10		$   297.03		$   - 0		$   - 0		$   - 0		$   - 0		$   15,536.37

		PHINNEY		LISA-MARIE		$   11,046.85		$   2,425.84		$   1,295.37		$   285.50		$   - 0		$   - 0		$   - 0		$   - 0		$   15,053.56

		PRATT		WILLIAM T		$   31,430.13		$   5,470.41		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   36,900.54

		RADKE		ROBERT P		$   31,836.42		$   5,270.19		$   3,758.64		$   621.52		$   1,413.48		$   67.26		$   168.75		$   8.04		$   43,144.30

		SAUCIER		PATRICK M		$   6,151.76		$   549.11		$   733.69		$   65.47		$   722.48		$   34.55		$   86.25		$   4.12		$   8,347.43

		SCHWOEBEL		SAMUEL J		$   1,147.16		$   68.39		$   136.96		$   8.17		$   567.98		$   27.03		$   67.81		$   3.23		$   2,026.73

		STRADER		MATTHEW A		$   46,470.13		$   7,856.71		$   - 0		$   - 0		$   1,873.74		$   89.57		$   - 0		$   - 0		$   56,290.15

		SUHADOLC		MEGAN F		$   34,148.50		$   5,584.58		$   4,033.97		$   659.22		$   1,593.10		$   75.67		$   190.18		$   9.03		$   46,294.25

		WILKINSON		ERIC A		$   22,223.18		$   4,120.85		$   2,620.60		$   486.33		$   - 0		$   - 0		$   - 0		$   - 0		$   29,450.96

						$   597,626.56		$   98,440.76		$   47,478.76		$   7,855.01		$   27,590.68		$   1,317.34		$   2,221.49		$   106.05		$   782,636.65

				Not paying but may have a claim in the future		$   152,244.79		$   27,588.46		$   17,973.88		$   3,260.52										$   201,067.65

				Employee adjustment: rollover ICMA to URS 		$   383,047.10		$   59,445.50		$   25,849.41		$   3,891.04										$   472,233.05

				ER  estimate		$   198,739.51		$   30,842.60		$   13,411.66		$   2,018.82										$   245,012.60

				EMP  estimate		$   184,307.59		$   28,602.90		$   12,437.75		$   1,872.22										$   227,220.45

				Basin must pay, in URS system		$   62,334.67		$   11,406.80		$   3,655.47		$   703.45										$   78,100.39

				Estimated Total Basin Payment		$   261,074.18		$   42,249.40		$   17,067.13		$   2,722.27										$   323,112.99

						0.4120947631				0.5188383046

		Start Date		End Date		Tier 1 DB (fund 15)		Tier 1 401k (fund 15)		Tier 2 DB (fund 111)		Tier 2 401K (fund 111)

		7/1/12		6/30/13		16.04%		N/A		12.74%		1.59%

		7/1/13		6/30/14		17.29%		N/A		13.99%		1.59%

		7/1/14		6/30/15		18.47%		N/A		14.94%		1.78%

		7/1/15		6/30/16		18.47%		N/A		14.91%		1.78%





Mat & Sup 4526

		Public Relations Event supplies and materials.  

		Item		Quantity		Cost per Unit		Total Cost

		Grand Openings		2		650		$   1,300		Fieldhouse

		Open Houses		2		250		$   500

		Open Space Celebrations		1		500		$   500		Potential OS purchases in 2017

		Scrapbook		2		75		$   150

		Canvas photos		1		1000		$   1,000

		logo'd balloons		1		1000		$   1,000

		Santa Event (under Events 9350)		1		700

		Kids Karnival (under Events 9350)		1		0		$   - 0

		Shred-n-BBQ (under Events 9350)		1		0		$   - 0

		Miscellaneous		1		30		$   550

		Parade (not expected in 2017)		1		1500

		Bike to Work (under Events 9350)		0				$   - 0

						2017		$   5,000		Acct 4526 - Materials & Supplies



		Can use this account if Rec Events 9350 needs extra funds.





Workers Comp Revised

				Type		Date		Num		Name		Memo		Account		Class		Split		Debit		Credit		Balance

		Jan - Dec 16

				Bill		01/11/2016		3769588		Workers Compensation Fund		January 2016 Workers Compensation Fund - Parks		7014 · Parks Workers Compensation Exp		General Fund		2000 · Accounts Payable		403.89				403.89

				Bill		02/09/2016		3778828		Workers Compensation Fund		February 2016 Workers Compensation Fund - Parks		7014 · Parks Workers Compensation Exp		General Fund		2000 · Accounts Payable		403.89				807.78

				Bill		03/11/2016		3788048		Workers Compensation Fund		March 2016 Workers Compensation Fund - Parks		7014 · Parks Workers Compensation Exp		General Fund		2000 · Accounts Payable		403.89				1,211.67

				Bill		04/11/2016		3796246		Workers Compensation Fund		April 2016 Workers Compensation Fund - Parks		7014 · Parks Workers Compensation Exp		General Fund		2000 · Accounts Payable		403.89				1,615.56

				Deposit		05/26/2016				Workers Compensation Fund		Dividend 2015 - Parks		7014 · Parks Workers Compensation Exp		General Fund		1111 · Zions General-Checking #243				202.69		1,412.87

				Bill		06/28/2016		X007010		Workers Compensation Fund		Down Payment on Workers Compensation Renewal		7014 · Parks Workers Compensation Exp		General Fund		2000 · Accounts Payable		1,253.21				2,666.08

				Bill		08/11/2016		3736021		Workers Compensation Fund		Workers Compensation Fund - Parks		7014 · Parks Workers Compensation Exp		General Fund		2000 · Accounts Payable		418.07				3,084.15

				Bill		09/12/2016		3736021		Workers Compensation Fund		Workers Compensation Fund - Parks		7014 · Parks Workers Compensation Exp		General Fund		2000 · Accounts Payable		527.67				3,611.82

		Jan - Dec 16																		3,814.51		202.69		3,611.82

																																2016 Amended		2017

												Revised Numbers After Audit				2016		Oct		528.00										Admin		5420		5723

												Monthly premium 16/17		2638.37		2016		Nov		528.00										Parks		5200		5723

												Monthly by dept		527.674		2016		Dec		528.00				5,398.51		5,195.82				Trails		5200		5723

																														FH		5200		5723

																2017		Jan		528.00										Rec		5200		5723

																2017		Feb		528.00

																2017		Mar		528.00

																2017		April		528.00

																								5,894.95

																								29474.75

																2017		Aug		1,547.00

										Annual Premium 16/17		$   29,463.00				2017		Sept		516.00						527.18

										5% increase for Aug 17/18		$   30,936.15				2017		Oct		516.00						0.10

										Deposit 25%		$   7,734.04				2017		Nov		516.00

										Deposit per Dept		$   1,546.81				2017		Dec		516.00				5,723.00		324.49

										Total for remaining premium		$   23,202.11														0.0601073259

										9 monthly payments		$   2,578.01

										Monthly per Dept		$   515.60				2018		Jan		516.00

																2018		Feb		516.00

																2018		Mar		516.00

																2018		April		516.00

																2018		May		516.00				6,191.00

																								30955

												Admin 225
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FTE



										Hours		Rate		Jan - Dec 15

		Employee Wages, Taxes and Adjustments

						Gross Pay

								Admin Hourly PT 4703		830.00		20.00		17,150.26		0.38



								FH-Hrly-Custodial 9146		1,827.08		11.44		21,707.09

								FH-P/R-Hrly-Front Desk/Adm 9138		8,393.55		10.43		94,168.13						2160		hours in 2015

								FH Athletic 9135		365.63		8.75		5,190.28						20 add ons per payroll

								FH Fit Instrctr 1/2 Rate 9141-1		249.84		12.50		2,955.91						27 payrolls in 2015

								FH Fitness Class Instructr 9141		6,632.10		10.00		155,675.71						540

								FH Fitness Floor Staff 9136		3,277.31		10.14		33,744.08

								FH Splash Pad 9144		582.45		8.34		4,904.24		9.87



								Parks Seasonal 7009		5,259.92		13.00		67,595.60		2.44



								Rec Baseball 9703		680.75		12.00		7,023.55

								Rec Basketball 9701		957.25		11.50		11,239.33

								Rec Biking 9722		304.00		15.22		4,456.12

								Rec Camps 9704		7,602.25		15.22		87,863.42

								Rec Fun Over Fifty Program 9724		32.00		11.44		363.57

								Rec Lacrosse 9709		144.00		8.75		1,405.35

								Rec Nordic Ski 9723		8.75		15.55		136.06

								Rec Seasonal 9706		2,362.28		13.06		33,013.24

								Rec Soccer 9702		1,259.50		10.50		13,917.01

								Rec Summer School 9706-1		347.75		15.00		5,221.05

								Rec Volleyball 9712		184.00		12.74		2,385.46

								Rec Youth Crew 9143		67.00		9.62		706.62

								Rec/FH Big Foot Soccer 9734		293.75		9.96		2,719.34

								REC/FH Tee & Blast Ball 9731		90.00		10.40		936.00

								Rec/FH Youth Flag Football 9732		145.98		13.50		1,855.09

								Rec/FH Youth Lacrosse 9733				12.74		0.00		6.70		14,479.26



								Trails Seasonal 8704		5,276.00		250.00		75,428.88		2.44

																21.84
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General Fund Budget — 2016 Amended

=Reflects forecasted final numbers for revenue &
expenses

= Revenues: amending up $27,000
= Expenses: amending down $283,000
= Contribution to Capital Fund: amending up $310,000

= Year End Fund Balance at 70% of allowed amount



General Fund Budget — 2017 Proposed

=Reflects a 3%, S143,000, increase in revenues from
2016

= [ncrease in Fieldhouse revenue
= Conservative property tax increase

= Reflects a 4.8%, $225,000, increase in expenses from
2016

" Increase in Fieldhouse operation expenses due to final expansion
= Increase in payroll and benefits

= Year End Fund Balance at $2.2 million; 70% of allowed



2017 Payroll and Benefits

5Full Time Annual Employees
25.751t0 27.00

sSeasonal and Part Time Employees
26.0 to 23.6 full time equivalents

"66.2% of overall operating expenses



Capital Budget — 2016 Amended

"The 2016 budget will be amended down
" Projects that began in 2016 will not be completed until 2017

= Fieldhouse final expansion; combined 2 year budget of $7.4 million
= Delayed projects

= East Canyon Creek Trailhead Restroom

= 2011 and 2015 Trails Bond projects

= Contribution to PCMC for additional ice sheet

= Acquisition of open space

= Acquisition of land for additional field space



Capital Budget — 2017 Proposed

"Budget Highlights
" Land acquisition for additional field space
= Expansion of the upper parking lot at Trailside Park
= Olympic Parkway pedestrian underpass

* Millennium Trail — Cooper Lane to Sun Peak Drive
= Spend down of funds from 2011 bond

= Trails $1.6 million
= Open Space $148,000
= Spend down of funds from 2015 bond
= Trails $1.9 million
= Recreation Facilities $S4.0 million
= Open Space $15 million



Impact Fee and Debt Service Budgets

22016 budgets will not be amended
=2017 Impact Fee budget:

= Revenues consistent with 2016
= Expenses: Land acquisition, Fieldhouse expansion, Trail projects

22017 Debt Service budget:

= Revenue from property taxes
= Expenses to pay for the 6 outstanding GO bonds of the District



Next Steps

=Review with Board on November 9th

=Public hearing and Council approval on December 7t




The detailed budgets follow...




Snyderville Basin Special Recreation District
Proposed Tentative General Fund Budgets

Actuals Adopted Amending Proposed
2015 2016 2016 2017
Ordinary Income/Expense
Income
3025 - Interest Income $ 11,863 $ 12,000 $ 15,718 $ 13,800
3112 - Property Taxes
3110 - Property Taxes - Current $ 3,036,852 $ 3,003,039 $ 3,045,841 $ 3,045,841
3111 - Redemption $ 222,673 $ 195,000 $ 181,000 $ 181,000
3114 - Feein Lieu $ 116,281 $ 97,200 $ 113,246 $ 113,246
Total 3112 - Property Taxes $ 3,375,806 $ 3,295,239 $ 3,340,087 $ 3,340,087
3192 - Summit County Contribution $ 35,000 $ 35,000 $ 35,000 $ 35,000
Total 3488 - Facility Use Fees $ 4,725 $ 4,000 $ 4,000 $ 4,000
3492 - Misc Income $ 6,881 $ 500 $ 5,132 $ 3,500
Total 3600 - Fieldhouse Revenue $ 945,284 $ 977,024 $ 961,244 $ 1,131,142
Total 3474 - Recreation Program Revenue $ 454,099 $ 457,380 $ 447,156 $ 397,165
3900 Unappropriated Fund Balance $ - $ - $ 325,000 $ =
Total Income $ 4,833,568 $ 4,781,143 $ 5,133,337 $ 4,924,694
Gross Profit $ 4,833,568 $ 4,781,143 $ 5,133,337 $ 4,924,694
Expense
4000 - Administration Department
4700 - Admin Full Time Salary $ 452,437 $ 456,804 $ 403,500 $ 458,567
4703 - Admin PT Non Benefited $ 17,150 $ 32,473 $ 9,400 $ 12,340
4712 - Admin Overtime $ 151 $ 1,000 $ 1,000 $ 1,000
4714 - Admin Merit Bonus $ 13,145 $ 17,130 $ 16,516 $ 18,343
4815 - Admin Benefits $ 155,339 $ 205,605 $ 221,409 $ 224,059
4985 - Advertising $ 1,730 $ 5,000 $ 3,000 $ 3,000
4951 - Bank & Credit Card Fees $ 1,696 $ 3,475 $ 2,500 $ 2,500
4820 - Board Per Diem $ 3,600 $ 6,720 $ 5,040 $ 5,040
4821 - Board Compensation $ 9,250 $ 35,000 $ 35,000 $ 35,000
4822 - Board Expenses and Meetings $ 1,674 $ 3,000 $ 4,000 $ 4,000
4529 - Board and Staff Development $ 2,886 $ 5,000 $ - $ -
4919 - Business Office Expense $ 797 $ 1,000 $ 800 $ 1,900
4906 - Computer and Software Expenses $ 5,719 $ 9,000 $ 9,600 $ 25,825
4323 - Continuing Disclosure $ 2,500 $ 2,750 $ 2,500 $ 2,500
4818 - Continuing Education/Travel $ 2,181 $ 5,000 $ 5,000 $ 5,000
Total 4528 - Consultants-Professional $ 69,655 $ 75,000 $ 105,000 $ 75,000
4530 - Consultants-Legal $ 11,865 $ 18,000 $ 5,000 $ 5,000
4322 - Contract Service-Audit $ 8,800 $ 9,500 $ 9,000 $ 9,270
4325 - County Services $ - $ - $ - $ 24,000
4991 - Fuel $ 95 $ 500 $ 200 $ 200
4540 - Insurance-Liability $ 4,496 $ 5,305 $ 24,500 $ 27,150
4541 - Insurance-Building/Contents $ 1,523 $ 1,680 $ 1,050 $ 1,082
4542 - Insurance-Vehicle $ 831 $ 685 $ 510 $ 525
4930 - Internet/Email $ 3,427 $ 3,400 $ 3,400 $ 3,400
4526 - Materials and Supplies $ 4,606 $ 7,200 $ 4,480 $ 5,000
4992 - Mileage $ 696 $ 750 $ 500 $ 500
4920 - Memberships/Subscriptions $ 8,286 $ 8,550 $ 8,550 $ 8,550
4950 - Miscellaneous Expense $ 286 $ 500 $ 500 $ 500
4905 - Office Equipment $ 6,462 $ 8,000 $ 8,000 $ 8,000
4982 - Office Equipment Maintenance $ 2,751 $ 3,760 $ 3,760 $ 3,760
4910 - Office Supplies $ 4,722 $ 6,930 $ 6,930 $ 6,930
4916 - Newsletter $ 8,578 $ 10,000 $ - $ -
4917 - Printing $ 2,082 $ 3,000 $ 3,000 $ 3,000
4960 - Postage $ 612 $ 750 $ 700 $ 700
4915 - Public Relations/Promotions $ 15,140 $ 21,000 $ 16,000 $ 20,000
4941 - Security $ 1,479 $ 1,560 $ 1,500 $ 1,560
4918 - Special Projects Expense $ - $ 500 $ - $ -
4907 - Staff Meetings & Devel Training $ 7,462 $ 8,500 $ 8,500 $ 8,500
4940 - Telephone/Cellular $ 21,695 $ 27,620 $ 26,000 $ 28,000
4921 - Uniforms - All Departments $ 9,647 $ 11,900 $ 11,900 $ 11,900
4713 - Unemployment Insurance - Admin $ - $ 1,000 $ 250 $ 750
4922 - Water Lease Fees $ - $ - $ 5,860 $ 2,000
4913 - Website Costs $ 500 $ 1,000 $ 1,000 $ 5,000
4711 - Worker Compensation - Admin $ 6,153 $ 5,100 $ 5,420 $ 5,723
4994 - Admin Operating Contingency $ 5,129 $ 6,500 $ 6,500 $ 6,500
6560 - Payroll Expenses $ 7,748 $ 8,610 $ 8,610 $ 3,348
Total 4000 - Administration Department $ 884,981 $ 1,045,757 $ 995,885 $ 1,074,922
7000 - Parks Department
7005 - Parks Full Time Salary $ 328,335 $ 319,593 $ 297,000 $ 298,944
7012 - Parks FT Overtime Pay $ 746 $ 3,000 $ 3,000 $ 3,000
7015 - Parks Merit Bonus $ 11,865 $ 11,985 $ 11,880 $ 11,958
7009 - Parks PT Seasonal $ 68,588 $ 126,456 $ 75,000 $ 86,820
Total 7020 - Parks Benefits $ 125,479 $ 156,574 $ 180,966 $ 209,484
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Snyderville Basin Special Recreation District

Proposed Tentative General Fund Budgets

7111 - Chemicals Exp-Parks
Total 7154 - Contract Services-Parks
Total 7104 - Departmental Supplies-Parks
Total 7184 - Equip Rental/Lease-Parks
Total 7109 - Fertilizer Exp-Parks
7144 - Hardscape Repairs-Parks
Total 7124 - Irrigation Maintenance-Parks
7114 - Plant Material Replacment-Parks
Total 7134 - Seed/Sod Repairs-Parks
7160 - Consultant-Prof & Technical
7918 - Continuing Education/Travel
7910 - Field Repairs
Total 7950 - Insurance - Parks
7920 - Memberships/Subscriptions
7935 - Mileage Reimbursement
7922 - New Hire Costs
7147 - Playground Maint/Parts - All
7148 - Resurface/Rebark - All Parks
7112 - Salt Exp-Parks
7140 - Special Events - Supplies
7119 - Safety Exp-Parks
7921 - Staff Mtg & Functions - Parks
7940 - Tools
7930 - Vehicle/Equip Fuel
7925 - Vehicle/Equip Repairs & Maint
7007 - Unemployment-Parks
7014 - Parks Workers Compensation Exp
7941 - Parks Operating Contingency
7600 - Building Maintenance
7155 - Contract Service-Building Maint
Total 7129 - Cleaning Supplies-Parks
Total 7174 - Utilities - Gas
Total 7169 - Utilities - Electric
Total 7179 - Utilities - Sewer
Total 7164 - Utilities - Water
7146 - Building Repair/Maint/Supplies
7610 - Building Maint Contingency

Total 7600 - Building Maintenance

Total 7000 - Parks Department

8000 - Trails Department
8702 - Trails Full Time Salary
8706 - Trails FT Overtime
8709 - Trails Merit Bonus
8704 - Trails Salaries - PT Seasonal
Total 8710 - Trails Benefits
8528 - Consultant Fees-Prof & Tech
8918 - Continuing Education/Travel
8520 - Contract Service-Trails Maint
8525 - Contract Service-Weeds
8930 - Contribution to UOP Trail Groom
8400 - Departmental Supplies-Trails
8993 - Equipment & Tools - Trails
8982 - Equipment Repairs & Maintenance
8990 - Fuel-Vehicle/Equipment
8925 - GIS System Management
8926 - GIS Consortium Fees
Total 8999 - Insurance - Trails
8920 - Memberships/Subscriptions
8992 - Mileage Reimbursement-Trails
8922 - New Hire Expenses Trails
8855 - Open Space Expenses
8994 - Operating Contingency - Trails
8420 - Signage - Trails
8921 - Staff Meetings and Funct Trails
8700 - Unemployment-Trails
8551 - Utility-Electric-Trails
8553 - Utility-Sewer-Trails
8550 - Utility-Water-Trails
8720 - Workers Comp Expense -Trails

Total 8000 - Trails Department
9002 - Fieldhouse Department
9139 - FH Full Time Salary $

Prepared for November 2, 2016 County Council Meeting

2015 2016 2016 2017

$ - $ - $ - $ 3,000
$ 11,043 $ 12,000 $ 10,000  $ 10,000
$ 14,334 $ 20,000 $ 18,000  $ 20,000
$ 2,744 $ 3500 $ 3500 $ 3,500
$ 14,447  $ 12,000 $ 13,000 $ 13,000
$ - $ 4000 $ 4000 $ 4,000
$ 11,769  $ 12,000 $ 10,000  $ 12,000
$ 7% 1250  $ 1250  $ 1,250
$ 2020 $ 3000 $ 2500  $ 2,500
$ 870 $ 2,000 $ 2,000 $ 2,000
$ 4184  $ 4000 $ 4000 $ 4,000
$ 2951  $ 3000 $ 3000 $ 3,000
$ 11,380  $ 12125  $ 7,655  $ 8,790
$ 150 $ 150 $ 150  $ 150
$ - $ 200 $ 00 $ 100
$ 348 $ 700 $ 700 $ 1,300
$ 1741 $ 7,000 $ 7,000 $ 7,000
$ 6434  $ 8000 $ 8000 $ 8,000
$ - $ - $ - $ 1,500
$ 10376  $ 12,000 $ 10,000  $ 12,000
$ 2261 $ 2000 $ 2000 $ 2,000
$ 102 $ 800 $ 500 $ 500
$ 4518 $ 5000 $ 5000 $ 5,000
$ 11,882  $ 20,000 $ 12,000 $ 15,000
$ 6,204  $ 20,000 $ 12,000 $ 15,000
$ (431) % 3000 $ 3000 $ 3,000
$ 6153 $ 5100 $ 5200 $ 5,723
$ 6599  $ 5000 $ 5000 $ 5,000
$ 19,646  $ 22,000 $ 22000 $ 22,000
$ 7051 $ 11,000  $ 10,500  $ 10,500
$ 7096  $ 9,100 $ 9,100 $ 9,600
$ 10648  $ 12584  $ 12584  $ 14,084
$ 3082 $ 3900 $ 3500 $ 3,500
$ 49501  $ 52580  $ 61,880 $ 55,580
$ 9988  $ 10000  $ 10,000  $ 10,000
$ - $ 1,000 $ 1,000 $ 1,000
$ 107,012 $ 122,164  $ 130,564  $ 126,264
$ 774110  $ 917,597  $ 847,965  $ 904,783
$ 227,055  $ 290,847  $ 270621  $ 289,014
$ 304 $ 3000 $ 3000 $ 3,000
$ 9480  $ 10,907  $ 10,825  $ 11,561
$ 76,097  $ 96,058  $ 70,000  $ 73,274
$ 20,917  $ 140,928  $ 133586  $ 156,523
$ 1455  $ 5000 $ 5000 $ 15,000
$ 3058  $ 3500 $ 5500 $ 7,000
$ 19389  $ 25000  $ 25000  $ 25,000
$ 4575 $ 10,000  $ 10,000  $ 10,000
$ 258  $ 5250  $ 3406  $ 5,250
$ 34647  $ 35000 $ 27,000  $ 30,000
$ 5023 $ 6,000 $ 9,000 $ 14,000
$ 8612 $ 16,000 $ 12,000 $ 12,000
$ 8960  $ 17,000  $ 9,000 $ 10,000
$ 2426 $ 2426 $ 2426 $ 2,426
$ 2000 $ 2000 $ 2000 $ 2,000
$ 7,603  $ 8350 $ 449  $ 4,749
$ 200 $ 300 $ 300 $ 300
$ - $ 250 $ 250 $ 250
$ 156  $ 400 $ 800 $ 1,000
$ 24961  $ 30,000 $ 30,000 $ 30,000
$ 1850  $ 3000 $ 3000 $ 3,000
$ 6,746  $ 9,000 $ 6,000 $ 8,000
$ 113 $ 250  $ 250 $ 250
$ 320 $ 1,000 $ 11,000  $ 1,000
$ 3005  $ 3500 $ 3500 $ 3,500
$ 2856  $ 3000 $ 3000 $ 4,750
$ 7415 $ 10500  $ 10500  $ 11,300
$ 6,153  $ 5100 $ 5200 $ 5,723
$ 558,052  $ 743566  $ 676,654  $ 739,870

265215  $ 276,048  $ 276,048  $ 355,726
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9140 -
9149 -
9146 -
9144 -
9138 -
9135 -
9136 -
9141 -

Total
9113
9112
Total
9102
9103

9186 -
9116 -
9110 -
9111 -
9174 -
9106 -
9107 -

Total

9118 -
9176 -
9189 -

9187

9125 -
9126 -
9117 -
9114 -
9155 -
9156 -
9158 -
9157 -
9519 -
9160 -
9188 -
9165 -
9166 -
9170 -
9173 -
9177 -
9178 -
9179 -
9180 -
9185 -
9190 -
9161 -

FH Overtime

Fieldhouse Merit Bonus
FH-Hrly-Custodial Non Benefited
FH-Hrly-Splash Pad/Aquatics
FH-Hrly-Front Desk
FH-Hrly-Athletic
FH-Hrly-Fitness Floor Staff
FH-Hrly-Fitness Class Instructr
9150 - FH-PR-Tax/Benefits

- FH Contract Svs/pyrll Camps

- FH-Contract Svc-Programs
9101 - FH-Advertising

- FH-Association Dues-CAM

- FH-Athletic Equipment
FH-Bank & Credit Card Fees
FH-Computer license fees
FH-Contract Svc-Cleaning/Pest
FH-Contract Svc-Maintenance
FH-Education & Travel
FH-Fitness Class Expenses

FH Fitness Program Expenses
9119 - Insurance - Fieldhouse
FH-Internet/Web/Cable TV
FH-Memberships/Subscriptions
FH - Mileage Reimbursement

- FH-New Hire Expenses
FH-Office Equipment

FH-Office Equipment Maintenance
FH Birthday Party

FH-Program Supplies
FH-Repairs & Maint - Outside
FH-Repairs & Maint - Inside

FH-Rental-Misc Equipment
FH-Retail/Inventory

FH-Security

FH-Staff Meetings and Functions
FH-Supplies-Bldg
FH-Supplies-Office
FH-Telephone

FH-Transit Assess (Summit Co.)
FH-Unemployment
FH-Utilities-Electricity
FH-Utilities-Gas
FH-Waste/Refuse
FH-Water/Sewer

FH-Operating Contingency
FH-Workers Comp

Total 9002 - Fieldhouse Department

9000 - Recreation Department

9300 - Rec Programs - Operating Exp

9655
9654

9725 -
9739 -
9724 -
9723 -
9722 -
9706 -
9704 -
9703 -
9701 -
9702 -
9712 -
9143 -
9709 -

9726
9731
9732
9734
9735

Total

- Rec Full Time Salary

- Rec Staff Overtime

Recreation Merit Bonus

Hourly Wages - Ultimate Frisbee
Hourly Wages - Fun Over Fifty
Hourly Wages - Nordic Ski Prog
Hourly Wages - Biking

Hourly Wages-Rec Staff

Hourly Wages-Camps

Hourly Wages-Baseball

Hourly Wages-Basketball

Hourly Wages-Soccer

Hourly Wages-Volleyball

Hourly Wages-Youth Crew
Hourly Wages-Lacrosse

- Tennis

- Wages - REC/FH Tee & Blast Ball
- Wages - REC/FH Youth Flag Foot
- Wages - REC/FH Big Foot Soccer
- Wages - REC/FH Little Foot Socc

9675 - Recreation Benefits

FH-Repairs.Maint.Supplies - Splash Pad/Pool

Snyderville Basin Special Recreation District

Proposed Tentative General Fund Budgets

Prepared for November 2, 2016 County Council Meeting

2015 2016 2016 2017

$ 289 $ 2000 $ 2000 $ 2,000
$ 16,027  $ 10352 $ 10352 $ 14,229
$ 21,707 $ 30928  $ 30928  $ 23,725
$ 4904 % 5725  $ - $ 29,470
$ 94219  $ 95680  $ 95680  $ 97,760
$ 519  $ 9229  $ 458  $ 13,020
$ 33744  $ 41184  $ 35401 $ 43,602
$ 158,632  $ 163,655  $ 147,245  $ 147,871
$ 121617  $ 166,801  $ 155501 $ 226,133
$ 10634  $ 10685  $ 12,204  $ 14,560
$ 460  $ 3000 $ 1720 $ 2,600
$ 8668  $ 14,240  $ 12282 $ 10,678
$ 74310 $ 77830  $ 77830  $ 90,000
$ 11,063  $ 12,000 $ 10,000  $ 10,000
$ 22330 $ 23449  $ 23449  $ 28,279
$ 3102 $ 3692  $ 4700 % 5,140
$ 58,664  $ 69,264  $ 52,839  $ 65,605
$ 8759  $ 14300  $ 13350  $ 19,990
$ 3568  $ 7250 $ 6500 $ 6,500
$ 17,201 $ 16,168  $ 14,000 $ 9,569
$ 34 % 2200 $ 1500  $ 3,805
$ 13386  $ 17,085  $ 7,000 $ 12,710
$ 3939 $ 4080 $ 4232 % 4,435
$ 357 $ 550  $ 550  $ 550
$ 113§ 500 $ 200 $ 500
$ 947 $ 1,000 $ 1,000 2,200
$ 2729 % 2550  $ 2000 $ 3,000
$ 2694  $ 4200 $ 2600 $ 3,000
$ 31§ 200 $ 200 $ 400
$ 870 $ 3000 $ 1,000 $ 14,668
$ 3311 $ 7,000 $ 7,000 $ 7,000
$ 19,401  $ 20,000 $ 20,000  $ 20,000
$ 2153 $ 4000 $ 1500  $ 18,700
$ 1454  $ 3000 $ 3000 $ 4,000
$ - $ - $ - $ 2,000
$ 434 3 460  $ 460  $ 800
$ 1985  $ 3000 $ 2000 $ 2,000
$ 27,954  $ 25584  $ 25584  $ 29,284
$ 6282 $ 7500  $ 6500 $ 7,000
$ 5787  $ 6,000 $ 5880 $ 6,600
$ 218  $ 2190 $ 218  $ 3,200
$ (119)  $ 3000 $ 1,200 $ 2,000
$ 55026  $ 51,311  $ 51,311 $ 72,461
$ 30832 $ 32570  $ 32570  $ 63,700
$ 3215 $ 4440  $ 4170 $ 4,410
$ 8519  $ 9420  $ 9420  $ 15,000
$ 7942 $ 5000 $ 5000 $ 5,000
$ 6153  $ 5100 $ 5200 $ 5,723
$ 1,148007  $ 1,278,420  $ 1189878  $ 1,530,603
$ 171,160  $ 172,747 $ 160,239  $ 151,731
$ 394 $ 500 $ 500 $ 500
$ 6376  $ 6478  $ 6410 $ 6,069
$ - $ 1,015 $ 360 $ 1,305
$ 364 B 2357 $ 3375 $ 2,042
$ 136 $ 900 $ 1107 $ 1,300
$ 4456 % 17,120 $ 17,120 $ 22,000
$ 39129  $ 36,247  $ 36,247  $ 36,200
$ 87,226  $ 73826  $ 69,000  $ 70,000
$ 7024 $ 9420  $ 12416 $ 12,500
$ 11239 15440  $ 15440  $ 15,500
$ 13,042 3 13700  $ 13700 $ 13,500
$ 238  $ 4260 $ 2500  $ 4,300
$ 707 $ 1539 $ 1539  $ 1,500
$ 1405  $ 2500  $ 1218  $ 2,050
$ 1405 $ - $ - $ 6,300
$ 936 $ 1440 687 % -

$ 1804  $ 2550  $ 2550  $ -

$ 2719 $ 2068  $ 2068  $ -

$ - $ 900 $ 1,030 $ -

$ 69,041  $ 67,140 $ 80,193  $ 70,421
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Snyderville Basin Special Recreation District
Proposed Tentative General Fund Budgets

2015 2016 2016 2017
9322 - Recreation Program Expenses
9339 - Fun Over Fifty Programs $ 3,413 $ 2,770 $ 4,353 $ 2,785
9347 - Ultimate Frisbee Programs $ - $ 683 $ 1,843 $ 429
9338 - Nordic Ski Program $ 200 $ 480 $ 160 $ 250
9337 - Biking Programs $ 110 $ 1,900 $ 1,000 $ 1,900
9327 - Camp Scholarships Granted $ 17,470 $ 16,000 $ - $ -
9332 - Scholarship - Rec Programs $ 9,900 $ 11,000 $ 28,000 $ 29,000
9326 - Camp Supplies $ 39,445 $ 37,500 $ 32,500 $ 32,000
9325 - Baseball Programs-Youth $ 15,283 $ 15,844 $ 19,228 $ 19,100
9323 - Basketball Programs-Youth $ 11,104 $ 12,141 $ 12,141 $ 12,100
9335 - Lacrosse Programs-Youth $ 1,619 $ 1,960 $ 1,629 $ 1,900
9324 - Soccer Programs-Youth $ 28,407 $ 30,672 $ 30,672 $ 30,000
9328 - Volleyball Programs-Youth $ 2,495 $ 2,095 $ 2,095 $ 2,000
9351 - Youth Crew $ 3,903 $ 3,300 $ 4,850 $ 4,800
9348 - Tennis $ 3,903 $ - $ = $ 1,100
9341 - REC/FH Tee and Blast Ball $ 5,200 $ 7,230 $ 5,490 $ =
9342 - REC/FH Youth Flag Football $ 12,277 $ 10,672 $ 10,672 $ -
9344 - REC/FH Big Foot Soccer $ 4,433 $ 5,267 $ 5,267 $ =
9345 - REC/FH Little Foot Soccer $ 2,917 $ 3,460 $ 2,120 $ =
9346 - REC/FH Spring Soccer $ 3,293 $ 4,290 $ 2,425 $ =
9350 - Events $ 12,053 $ 13,000 $ 20,225 $ 24,000
Total 9322 - Recreation Program Expenses $ 177,422 $ 180,264 $ 184,670 $ 161,364
9331 - Rec-Contract Expenses $ 1,116 $ 1,500 $ 1,152 $ 1,500
9951 - Rec-Advertising/Promotions $ 1,000 $ 1,000 $ 500 $ 1,000
9500 - Rec-Athletic Supplies $ 3,461 $ 4,000 $ 4,000 $ 4,000
9924 - Rec-Bank Credit Card Fees $ 8,841 $ 9,584 $ 9,584 $ 9,534
9818 - Rec-Continuing Education/Travel $ 3,999 $ 5,000 $ 5,000 $ 5,000
9400 - Rec-Department Supplies/Repairs $ 1,463 $ 2,000 $ 2,000 $ 2,000
9800 - Rec-Equipment Rental/Lease $ - $ 500 $ 500 $ 500
9990 - Rec-Fuel/Vehicle $ 1,811 $ 4,000 $ 2,000 $ 3,000
Total 9930 - Insurance - Recreation $ 5,769 $ 7,020 $ 2,450 $ 2,527
9920 - Rec-Memberships/Subscriptions $ 330 $ 500 $ = $ =
9992 - Rec-Mileage Reimbursement $ 191 $ 1,000 $ 250 $ 500
9922 - Rec-New Hire Expense $ 319 $ 350 $ 350 $ 650
9993 - Rec-Operating Contingency $ 4,908 $ 5,000 $ 5,000 $ 5,000
9923 - Rec-Staff Mtgs & Function $ 514 $ 500 $ 500 $ 500
9162 - Rec-Unemployment $ 473 $ 1,000 $ 1,000 $ 1,000
9982 - Rec-Vehicle Repair/Maintenance $ 2,615 $ 3,500 $ 3,500 $ 3,500
9154 - Rec-Workers Comp Insurance $ 6,153 $ 5,100 $ 5,200 $ 5,723
Total 9300 - Rec Programs - Operating Exp $ 636,027 $ 663,974 $ 655,363 $ 624,516
Total 9000 - Recreation Department $ 636,027 $ 663,974 $ 655,363 $ 624,516
Total Expense $ 4,001,176 $ 4,649,314 $ 4,365,745 $ 4,874,694
Net Ordinary Income $ 832,392 $ 131,829 $ 767,592 $ 50,000
Other Income/Expense
Other Expense
4990 - URS payment $ - $ - $ 325,000 $ =
4999 - Ice Fund (Per Agreement w/ PC) $ 50,000 $ 50,000 $ 50,000 $ 50,000
10000 - Interfund Transfers--Out
10701 - Capital Projects - Xfer Out $ 876,022 $ - $ = $ =
10725 - Replacement Reserve - Xfer Out $ 332,575 $ 81,829 $ 392,592 $ =
Total 10000 - Interfund Transfers--Out $ 1,208,597 $ 81,829 $ 392,592 $ -
Total Other Expense $ 1,258,597 $ 131,829 $ 767,592 $ 50,000
Net Other Income $ (1,258,597)  $ (131,829) $ (767,592) $ (50,000)
Net Income $ (426,205) $ - $ 0) $ 0
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Snyderville Basin Special Recreation District

Ordinary Income/Expense

Income

3025 -
3028 -
3030 -
3031 -
3032 -
3033 -
3034 -
3197 -

Interest Income
Interest-Replacement Fund
Interest-Open Space Bond
Interest-Trails Bond

Interest - Ice Arena

Interest - 2015 Open Space
Interest 2015 Rec & Trails Bond
Trails Revenue

Total Income

Gross Profit
Expense

Total 6000 - Trail System Development

6011 -
6033 -
6065 -
6063 -
6062 -
6005 -
6006 -
6008
6009 -
6011 -

Trails Bond 2011

Trail-Bond-Hwy 40 Underpass
Trail-Bond-Comm Church-Milln Tr
Trail-Bond-Bitner Rd/Silver Crk
Trail-Bond-Gorgoza to Summit Pk
Trail-Bond-East Canyon Creek
Trail-Bond-Kimball Junction

- Trail-Bond-Silver Quinn Connct
Trail-Bond-Backcountry Trails
Trails Bond 2011

Total 6011 - Trails Bond 2011
Total 6027 - Open Space Bond 2011*

6070 -
6071 -
6072 -
6073 -
6074 -

Total 6070 -

Total 6219 -

Total 6314 -

Total 6907 -

Total 6743 -

2015 Bond

Open Space 2015 Bond*

Trails 2015 Bond

Fieldhouse Final Phase '15 Bond
Ice Sheet Contribution '15 Bond
2015 Bond

Capital Proj-Parks/Bldg

Impact Fees used for CapProject
Capital Replacement

Capital Equipment Purchase

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

3700 - Interfund Transfers--In

3701 -
3703 -
3710 -
3725 -

Contributions From O&M

FUNDS FROM BOND ISSUANCE
INTERFUND TRANSFER - IMPACT FEE
Replacement Reserve - Xfer In

Total 3700 - Interfund Transfers--In
3800 - RMP Exchange Agreement
Total Other Income

Net Other Income

Net Income

Proposed Tentative Capital Budgets

Actuals Adopted Amending Proposed
2015 2016 2016 2017

$ 13,321.78 $ 14,000.00 $ 20,000.00 $ 14,000.00
$ 3,764.66 $ 3,700.00 $ 6,000.00 $ 6,000.00
$ 869.16 $ - $ 1,000.00 $ 500.00
$ 15,437.89 $ 12,000.00 $ 17,000.00 $ 10,000.00
$ 12,167.09 $ 15,600.00 $ 15,600.00 $ 15,600.00
$ 72,982.15 $ 50,000.00 $ 120,000.00 $ 60,000.00
$ 36,095.66 $ 20,000.00 $ 45,000.00 $ 20,000.00
$ - $ - $ 5,000.00 $ -

$ 154,638.39 $ 115,300.00 $ 229,600.00 $ 126,100.00
$ 154,638.39 $ 115,300.00 $ 229,600.00 $ 126,100.00
$ 3,931.43 $ 418,750.00 $ 98,750.00 $ 875,000.00
$ (27,201.39) $ - $ - $ =

$ 44,488.18 $ 108,000.00 $ 232,000.00 $ -

$ - $ 98,626.00 $ - $ 98,626.00
$ 165,284.06 $ - $ = $ =

$ 8,443.11 $ - $ 2,000.00 $ 298,885.00
$ 264,997.77 $ - $ = $ =

$ 262.00 $ - $ - $ =

$ - $ 100,000.00 $ 5,000.00 $ 95,000.00
$ 14,700.00 $ 1,635,284.00 $ 473,231.00 $ 1,118,054.00
$ 470,973.73 $ 1,941,910.00 $ 712,231.00 $ 1,610,565.00
$ - $ 146,700.00 $ - $ 148,505.00
$ - $ 15,084,687.00 $ 15,337,669.00
$ 63,686.50 $ 1,919,292.00 $ - $ 1,989,731.00
$ 89,897.17 $ 5,431,052.00 $ 5,441,155.00 $ 58,969.00
$ - $ 2,514,115.00 $ = $ 2,557,482.00
$ 153,583.67 $ 24,949,146.00 $ 5,441,155.00 $ 19,943,851.00
$ 186,085.71 $ 347,500.00 $ 205,360.00 $ 969,927.00
$ 399,093.63 $ 1,427,000.00 $ 76,000.00 $ 2,110,000.00
$ 232,932.44 $ 366,000.00 $ 358,800.00 $ 212,200.00
$ 260,747.25 $ 174,000.00 $ 51,240.00 $ 160,000.00
$ 1,707,347.86 $ 29,771,006.00 $ 6,943,536.00 $ 26,030,048.00
$ (1,552,709.47) $ (29,655,706.00) $ (6,713,936.00) $ (25,903,948.00)
$ 876,022.00 $ - $ = $ =

$ 25,141,145.06 $ - $ o $ -

$ 399,093.63 $ 1,427,000.00 $ 1,427,000.00 $ 2,110,000.00
$ 332,575.00 $ 81,829.00 $ 392,592.00 $ -

$ 26,748,835.69 $ 1,508,829.00 $ 1,819,592.00 $ 2,110,000.00
$ - $ - $ 98,750.00 $ =

$ 26,748,835.69 $ 1,508,829.00 $ 1,918,342.00 $ 2,110,000.00
$ 26,748,835.69 $ 1,508,829.00 $ 1,918,342.00 $ 2,110,000.00
$ 25,196,126.22 $ (28,146,877.00) $ (4,795,594.00) $ (23,793,948.00)

*The Board approves the inclusion of $15,486,174 in the 2017 budget with the understanding that any open space agreement will be negotiated and executed by the County. Further,
the Board understands that, in such execution, the County will adhere to the recreational requirements as dictated by the bonds to the extent such purchase uses District bond funds.

Prepared for November 2, 2016 County Council Meeting
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Snyderville Basin Special Recreation District

Assumptions to the Proposed Tentative Capital Budgets

Capital Expenditures 2016 2017

Trailside - Bike Park Shade Structure 5,000

The Woods - Dog Park enhancements 8,860

Parks Equipment 11,240

Sound System for Field 11,500

Willow Creek Park Enhancements - Pond and Water Pump 30,000

Trail - Connector from Mid-Mountain to Kimball Junction (through UOP) 32,000

Ice Arena - Contribution for evaporative condensor 40,000

Matt Knoop - Community Garden Enhancements 50,000

Trail - Run-A-Muk expansion (Rocky Mtn Power agreement) 98,750

Trails - Community Church section of Millennium Trail 232,000

Trail - Hwy 224 Silver Springs to Redstone 517,231

Master Planning 100,000 50,000

Replacement Purchases/ Projects 358,800 212,200

Fieldhouse Final Expansion 5,441,155 1,988,896

Trailhead Restroom - East Canyon Creek 2,000 298,885

Trail - Spend down of 2011 Bond Funds** 5,000 1,311,680

Office Equipment 10,000

IT - Website Redevelopment 40,000

Trail - Cooper Lane to Sun Peak Drive 50,000

IT - Accounting/HRIS/Payroll software 50,000

Parks Equipment 60,000

Trailhead Expansion - Olympic Parkway 200,000

Trailside - Upper Parking Lot Expansion 300,000

Trailhead - Discovery property 325,000

Trail - Bither Road 350,000

Land Acquisition - Field Space 750,000

Trail - Spend down of 2015 Bond Funds** 1,989,731

Ice Arena - Contribution towards 2nd sheet 2,557,482

Open Space Acquisition (2011 and 2015 Bond Funds) 15,486,174
Annual Total 6,943,536 26,030,048

**Trail project(s) consistent with the County's Transportation Master Plan
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Snyderville Basin Special Recreation District
Proposed Tentative Impact Fee Budgets

Ordinary Income/Expense
Income
3026 - Interest-Impact Fees-Parks/Rec
3027 - Interest-Impact Fees-Trails
3132 - Impact Fees
3130 - Impact Fees-Parks/Rec
3131 - Impact Fees-Trails
Total 3132 - Impact Fees
Total Income
Gross Profit
Net Ordinary Income
Other Income/Expense
Other Expense
10000 - Interfund Transfers--Out
10710 - INTERFUND XFER IMPACT FEES
Total 10000 - Interfund Transfers--Out
Total Other Expense
Net Other Income
Net Income

Prepared for November 2, 2016 County Council Meeting

Actuals Adopted Proposed
2015 2016 2017
$ 11,814.23 $ 12,050.51 $ 16,000.00
$ 1,110.02 $ 1,132.22 $ 1,500.00
$ 458,665.09 $ 500,000.00 $ 500,000.00
$ 45,823.76 $ 75,000.00 $ 80,000.00
$ 504,488.85 $ 575,000.00 $ 580,000.00
$ 517,413.10 $ 588,182.74 $ 597,500.00
$ 517,413.10 $ 588,182.74 $ 597,500.00
$ 517,413.10 $ 588,182.74 $ 597,500.00
$ 399,093.63 $ 1,427,000.00 $ 2,110,000.00
$ 399,093.63 $ 1,427,000.00 $ 2,110,000.00
$ 399,093.63 $ 1,427,000.00 $ 2,110,000.00
$ (399,093.63) $ (1,427,000.00)0 $ (2,110,000.00)
$ 118,319.47 $ (838,817.27) $ (1,512,500.00)
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Snyderville Basin Special Recreation District

Proposed Tentative Debt Service Budgets

Actuals Adopted Proposed
2015 2016 2017
Ordinary Income/Expense
Income
3012 - Premium on Refunding 2015B $ 520,644.50 $ - $ =
3013 - Reoffering Premium 2015A $ 453,783.90 $ - $ =
3015 - Cap-Bond Proceeds 2015A
30151 - Bond Proceeds for Open Space $ 15,000,000.00 $ -
30152 - Bond Proceeds - Ice Arena $ 2,500,000.00 $ -
30153 - Bond Proceeds - Rec Facility $ 5,500,000.00 $ -
30154 - Bond Proceeds - Trails $ 2,000,000.00 $ -
Total 3015 - Cap-Bond Proceeds 2015A $ 25,000,000.00 $ - $ =
3016 - Cap-Refunding Proceeds 2015B $ 7,385,000.00 $ - $ =
3025 - Interest Income $ 13,303.84 $ 12,000.00 $ 18,000.00
3112 - Property Taxes
3110 - Property Taxes - Current $ 4,195,750.99 $ 4,516,319.00 $ 4,506,419.00
3111 - Redemption $ 228,549.56 $ 150,000.00 $ 150,000.00
3114 - Feein Lieu $ 102,103.53 $ 96,000.00 $ 100,000.00
Total 3112 - Property Taxes $ 4,526,404.08 $ 4,762,319.00 $ 4,756,419.00
Total Income $ 37,899,136.32 $ 4,774,319.00 $ 4,774,419.00
Gross Profit $ 37,899,136.32 $ 4,774,319.00 $ 4,774,419.00
Expense
5030 - Principal Series 2004A $ 780,000.00 $ - $ =
5035 - Interest Series 2004A $ (115.68) $ - $ =
5036 - Paying Agent Fees 2004 $ - $ 500.00 $ =
5045 - Principal Series 2008A $ 6,570,000.00 $ 435,000.00 $ 455,000.00
5046 - Interest Series 2008A $ 88,626.27 $ 68,250.00 $ 46,500.00
5047 - Paying Agent Fees 2008A $ 500.00 $ 500.00 $ 500.00
5048 - Principal Series 2010 $ 110,000.00 $ 525,000.00 $ 755,000.00
5049 - Interest Series 2010 $ 182,366.80 $ 179,950.00 $ 164,200.00
5051 - Paying Agent Fees 2010 $ 500.00 $ 500.00 $ 500.00
5055 - Principal Series 2011 $ 340,000.00 $ 350,000.00 $ 365,000.00
5056 - Interest Series 2011 $ 824,476.66 $ 814,513.00 $ 804,012.00
5057 - Paying Agent Fees 2011 $ 500.00 $ 500.00 $ 500.00
5058 - Principal Series 2012 $ 190,000.00 $ 190,000.00 $ 180,000.00
5059 - Interest Series 2012 $ 58,876.63 $ 57,025.00 $ 55,125.00
5060 - Paying Agent Fee 2012 $ 500.00 $ 500.00 $ 500.00
5061 - Principal Series 2015A $ 500,000.00 $ 1,015,000.00 $ 1,035,000.00
5062 - Interest Series 2015A $ 525,875.90 $ 681,000.00 $ 660,700.00
5063 - Paying Agent Fee 2015A $ 500.00 $ 500.00 $ 500.00
5064 - Principal Series 2015B $ 680,000.00 $ 230,000.00 $ 35,000.00
5065 - Interest Series 2015B $ 191,996.04 $ 225,081.00 $ 215,882.00
5066 - Paying Agent Fee 2015B $ - $ 500.00 $ 500.00
6809 - Bond Issue Fees 2015
68091 - COI Series 2015A $ 311,835.09 $ - $ o
68092 - COI Series 2015B Refunding $ 121,789.42 $ - $ =
Total 6809 - Bond Issue Fees 2015 $ 433,624.51 $ - $ =
6825 - Deferred Amount on Refund 2015B $ 843,762.00 $ - $ =
Total Expense $ 12,321,989.13 $ 4,774,319.00 $ 4,774,419.00
Net Ordinary Income $ 25,577,147.19 $ - $ =
Other Income/Expense
Prepared for November 2, 2016 County Council Meeting Page 8 of 9



Snyderville Basin Special Recreation District

Proposed Tentative Debt Service Budgets

Other Expense
10000 - Interfund Transfers--Out
10702 - Xfer to Capital - Bond Projects
Total 10000 - Interfund Transfers--Out
Total Other Expense
Net Other Income
Net Income

Prepared for November 2, 2016 County Council Meeting

Actuals

Adopted

Proposed

2015

2016

2017

25,141,145.06
25,141,145.06

25,141,145.06

(25,141,145.06)

#| BB |r B

436,002.13
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STAFF REPORT

To: Summit County Council (Council)
From: Amir Caus, County Planner

Date of Meeting: November 2, 2016

Type of Item: Appeal of a Low Impact Permit Denial
Process: Legislative Review

RECOMMENDATION: Staff recommends that the Summit County Council evaluate Staff’s
analysis, review the information provided in the Staff Report, and vote to uphold the
Community Development Director’s decision as outlined in Exhibit F of the Staff Report.

The following are key discussion points;
e Does the property already have an Accessory Dwelling Unit?
e Additional driveway to second access road.

e Size of the proposed Accessory Building and Accessory Dwelling Unit.
e Architecture of the proposed Accessory Building.

Project Description

Project Name: Iverson Accessory Building Low Impact Permit
Applicant(s): Bradford Iverson

Property Owner(s): Tone and Bradford Iverson

Location: 63 Westwood Rd., Silver Creek, Summit County, UT
Zone District: Rural Residential (RR)

Parcel Number and Size: SL-C-139 (7.47 acres)

Type of Process: Legislative

Final Land Use Authority: Summit County Council

Proposal

The appellant, Bradford Iverson is appealing the Community Development Director decision
which denied a Low Impact Permit for a 3,480 sq. ft. Accessory Structure, containing an
approximately 1,132 sq. ft. Accessory Dwelling unit, located at 63 Westwood Rd., Silver Creek,
Summit County, UT.

Iverson Appeal — October 19, 2016



The applicant stated the following uses for the proposed Accessory Building; guest quarters,
storage of boat, wave runners, utility terrain vehicle, future tractor and tractor implements,
vehicle, camper trailer, a future horse and chickens, feed for animals, and yard tools.
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Background
The lverson property is located at 63 Westwood Road. The property has a 7,000 sq. ft.
residence that was constructed in 2008. The property is located between Cottonwood Trail and

Westwood Road. The current access to the property is from Westwood Rd.

On August 23, 2016, the subject Low Impact Permit application was taken before the
Snyderville Basin Planning Commission for input. Following the public hearing and based on the
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evidence presented during the meeting, the Planning Commission voted to forward a negative
recommendation to the Community Development Director.

On August 26, 2016, the Community Development Director, consistent with the
recommendation from the Snyderville Basin Planning Commission, denied the Low Impact
Permit based on Findings of Fact and Conclusions of Law found in Exhibit F of the Staff Report.

On September 2, 2016, the applicant appealed the Community Development Director’s decision
(Exhibit H).

Standard of Review

Section 10-9-22 of the Snyderville Basin Development Code establishes that appeals of
Decisions made by the Community Development Director must be made to the County Council
within ten (calendar) days of the final written decision by the Community Development
Director. Pursuant to Utah Code Annotated §17-27a-705 and 707, the appellant has the burden
of proving that the land use authority, i.e. the Community Development Director, erred. On
appeal, the County Council shall review the matter de novo that is, reviewing the facts and
evidence “anew,” and shall determine the correctness of the Community Development
Director’s decision in its interpretation and application of the Snyderville Basin Development
Code.

Analysis and Findings

Per the Snyderville Basin Development Code, Accessory Buildings between 2,000 square feet
and 10,000 square feet are reviewed under a Low Impact Permit within the Rural Residential
(RR) Zone. Accessory Dwelling units are allowed within the Rural Residential (RR) Zone. An
accessory dwelling unit may be allowed as an incidental residential use on the same lot as the
main dwelling unit in the Rural Residential zone. No more than one accessory dwelling unit shall
be permitted on a lot.

As shown on the submitted plans, the Accessory Building has a gross floor area of 3,480 sq. ft.,
containing an approximately 1,132 sq. ft. Accessory Dwelling unit and a large garage for up to
eight (8) cars.

Per the Snyderville Basin Development Code, “Dwelling Unit, Accessory” is; “A structure or a
portion of a structure which is used by the owner of the primary residency or primary tenant as
a dwelling for the private use of the property owner's relatives, domestic help, caretakers,
nursing staff, houseguest, or similar users. An accessory dwelling unit shall contain cooking,
sanitation, and sleeping facilities.”

It has been brought to the attention of Staff that the existing residence has an Accessory
Dwelling unit located above the garage. The unit was advertised for nightly rentals on
http://www.luxurymountaindestinations.com/parkcity/silvercreek. After Staff contacted the
applicant about it, the advertisement was removed. The Summit County Code Enforcement
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Officer inspected and documented the existing unit located above the garage. The Officer
confirmed that the unit is as described in the aforementioned advertisement. The unit has a
separate exterior entrance and a double door (each side of wall) to separate the main dwelling
area and the unit as described. A Restrictive Use Covenant has not been recorded for the unit
above the garage. A nightly rental license has been applied for in the past by the applicant;
however an active one does not exist. Please refer to Exhibits D and E for further details. It has
been determined that the existing property already has an Accessory Dwelling unit. The
property is therefore ineligible for an additional Accessory Dwelling unit.

The proposed Accessory Dwelling unit is larger than the 1,000 sq. ft. allowed by the Code
(approx. 1,132 sq. ft.). If the proposed Accessory Dwelling unit is determined to be allowed, it
will need to be redesigned to meet the required maximum 1,000 sq. ft. floor area. As proposed,
the garage has three (3) large garage entry doors, five (5) personnel doors, and is large enough
to accommodate up to eight (8) cars. The applicant is of the opinion that the mechanical room
should not be calculated as part of the 1,000 sq. ft. gross and has requested further discussion.

In order to serve the garage and Accessory Dwelling unit, a new driveway and utilities (including
septic) are being proposed. The new driveway access would be from Cottonwood Trail. The
Accessory Building is located approximately 400 feet distant from and 50 feet below the
elevation of the existing residence. The main dwelling and the proposed Accessory Building are
not connected by any common service path or a driveway. The proposed structure appears to
be completely independent and not accessory to the single family dwelling.

Code Analysis

In addition to the items noted above, Section 10-3-4(E) of the Snyderville Basin Development
Code requires that any use qualifying for a Low Impact Permit must meet the following criteria:

Criterion 1: The use does not significantly increase vehicular traffic, unless the increases are
consistent with previously approved plans for which appropriate mitigation has been
contemplated and which has been implemented in an appropriate manner to accommodate
the proposed amendment.

Analysis: It has been determined that the existing property already has an Accessory
Dwelling unit. With a third dwelling unit on the subject property, there would be an
increase in the number of trips that would not otherwise be incidental to the residential
use. The applicant is proposing to install an additional driveway accessing the property
from a road other than the primary access road for the property. Staff finds that the
proposal is creating unnecessary impact on two roads. DOES NOT COMPLY

Service Area 3 has also expressed concern. Please refer to Exhibit D.

Criterion 2: The use does not significantly increase the demand for parking; unless the increases
are consistent with previously approved plans for which appropriate mitigation has been
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contemplated and which has been implemented in an appropriate manner to accommodate
the proposed amendment.

Analysis: The lot has sufficient area to accommodate parking for the proposed use. With
a third dwelling unit on the subject property, there would be an increase in parking
impacts otherwise not incidental to the residential use. DOES NOT COMPLY

Criterion 3: The use does not intensify the likelihood of pedestrian and vehicular conflicts.

Analysis: Staff finds that the proposal is creating unnecessary impact on two roads. A
third dwelling unit would create impacts other single family homes do not make in this
neighborhood. The additional access off of Westwood Trail will create pedestrian and
vehicular conflicts that did not previously exist. DOES NOT COMPLY

Criterion 4: The use does not create unsightly conditions, including, but not limited to,
unscreened storage and other environmental concerns.

Analysis: The proposed structure does not meet the architectural criteria. Further
analysis provided below. DOES NOT COMPLY

Criterion 5: Buildings and other structures shall provide a human scale consistent with adjacent
development and appropriate to residential uses and consistent with adjacent conforming
development in the zoning districts. The massing, scale, and architectural design shall be
consistent with the design guidelines established in Section 10-4-19 of the Snyderville Basin
Development Code.

Analysis: The proposed Accessory Building is approximately 85 feet long, 41 feet wide,
and approximately 24 feet in height. The exterior materials proposed are of brown tone
wood or faux wood plank with oxidized metal wainscot and roof.

The facade is linear. A prominent shift in facade normally required for buildings over 60
feet long [Section 10-4-19(K.1)] is not being proposed. The applicant is claiming the form
to be typical of agricultural barns in the area.

Staff finds the massing, scale and architectural design is different than a traditional barn.
The amount of windows, including 12 foot wide and 8 foot tall glass sliding patio doors
are typically not associated with a traditional barn. A covered porch emphasizes one of
the pedestrian entrances, but this entrance does not provide direct access to the
Accessory Dwelling unit.

The elevation drawings have slight discrepancies. For example the fireplace and the
covered porch shown on other drawings are not shown on the end elevations.
Mechanical penetrations including fire place flue, boiler and water heater flues, and any
significant vents typically associated with residential construction should be indicated.
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Appropriate latitude is allowed in the Code; however this structure does not appear to
be consistent with traditional agricultural barns in the area as suggested by the
applicant. DOES NOT COMPLY

Criterion 6: The use does not intensify noise levels or odors.

Analysis: It has been determined that the existing property already has an Accessory
Dwelling unit. A third dwelling unit on the subject property would increase noise levels
and odor otherwise not associated with a typical single family use in the neighborhood.
DOES NOT COMPLY

Criterion 7: The use does not create significant dust and dirt conditions, which cannot be
adequately mitigated.

Analysis: The proposed gravel driveway associated with a third proposed dwelling unit
on the subject property will create additional dust and dirt conditions. DOES NOT
COMPLY

Criterion 8: The use does not intensify lighting and glare conditions.
Analysis: A third dwelling unit on this property would increase lighting and glare
conditions otherwise not associated with a typical single family use in the

neighborhood. DOES NOT COMPLY

Criterion 9: The site shall be landscaped according to Section 10-4-20 of the Snyderville Basin
Development Code.

Analysis: The applicant has indicated that all disturbed areas will be reseeded with a
native mix. There are trees being proposed as part of the landscaping. COMPLIES

Criterion 10: The use does not create a sudden change in privacy for adjacent property owners.
Analysis: It has been determined that the existing property already has an Accessory
Dwelling unit. A third dwelling unit on the subject property would be a change in privacy

for the adjacent property owners. DOES NOT COMPLY

Criterion 11: The proposed use shall be in compliance with the standards of approval of
development permits in Chapter 4 of the Snyderville Basin Development Code.

Analysis: Staff review of the application indicates that it does not meet the minimum
requirements for approval in the Snyderville Basin Development Code.

Code Requirement Analysis Finding

1. Establishment of ...The purpose of these development standards is to protect | DOES NOT
Development Standards the general health, safety and welfare of the citizens of the | COMPLY

6
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county... A third dwelling unit on the subject property
violates these standards. Additionally, the size of the
proposed third dwelling unit would violate these standards.

2. Environmental Criteria Staff does not anticipate environmental issues. COMPLIES
3. Critical Areas There are no critical areas impacted as part of the proposal. | COMPLIES
4. Open Space N/A

5. Water and Water Supply Service Area 3 has expressed that they are concerned with REQUEST
the water allowance for the property. Please refer to DISCUSSION
Exhibit D.

6. Sanitary Sewer The Health Department has stated that they have reviewed | COMPLIES
and accepted septic design for this project.

7. Fire Protection On July 18, 2016, Park City Fire District issued a positive COMPLIES
recommendation subject to a Planning Department
approval.

8. Loading and Unloading N/A

9. Parking Requirements This section requires that every effort be made to minimize | DOES NOT
the amount of impervious surface that is created for COMPLY
parking purposes. The proposed remote location and
necessary driveway for the third dwelling unit on the
subject property increase impervious surface.

10. Transportation The applicant separately applied for an Encroachment DOES NOT
Infrastructure and Access Permit for a Barn/Garage. The application before the COMPLY
Design Planning Commission was for an Accessory Building with an

Accessory Dwelling unit.

After receiving a Service Provider request from Staff, the
Engineering Department is performed a secondary review
of the permit and requested for modifications to the site
plan.

Please refer to Criterion 1 analysis above.

11. Public Utilities Required utilities available. COMPLIES

12. Mail Delivery Centralized mail delivery system for Silver Creek available. COMPLIES
The Post Master has previously stated that both the
primary and accessory dwelling units are required to use
the same address/mailbox for the subject property. This
would need to be conditioned as such.

13. Solid Waste and Recycling | The property would require two separate pickups for solid REQUEST
waste and recycling. Please refer to Criterion 3 analysis DISCUSSION
above.

14. Snow Removal and Storage | Adequate. COMPLIES

15. Police and Security Staff is concerned that the access to the proposed structure | REQUEST
is from Cottonwood Trail and not Westwood Road. The DISCUSSION
Accessory Building would need to be separately addressed
in order to receive a timely and accurate response.

16. Parks, Trails, and Trailheads | This section applies to new development. N/A

17. ADA Access ADA requirements would be enforced by the Building N/A
Department.

18. Special Site Design No special site design anticipated. COMPLIES

7

Iverson Appeal — November 2, 2016




Requirements

19. Architectural Regulations The massing, scale and architectural design is not consistent | DOES NOT
for All Structures with the design guidelines established in this section. Please | COMPLY

refer to Criterion 5 analysis above.

20. Landscape Regulations The applicant has stated that all disturbed areas will be COMPLIES
revegetated with a native seed mix. The applicant is also
proposing to install four (4) cottonwood trees.

21. Lighting Regulations Lighting details have been submitted. The fixtures have a COMPLIES
full cutoff.

22. Height Regulations Structure appears to be below 25 feet in height. COMPLIES

Criterion 12: The use is generally consistent with the goals and policies of the general plan.

Analysis: The Snyderville Basin General Plan describes Silver Creek as mostly residential
and equestrian neighborhood. A third dwelling unit on the subject property would be
inconsistent with the single family neighborhood characteristics. DOES NOT COMPLY

Recommendation

Staff recommends that the Summit County Council evaluate Staff’s analysis, review the

information provided in the Staff Report, and vote to uphold the Community Development
Director’s decision to deny the proposed Low Impact Permit as outlined in in the Findings of
Fact and Conclusions of Law (Exhibit F of this Staff Report).

Attachments

Exhibit A — Aerial Photo
Exhibit B — Proposed Plans

Exhibit C — Site Photos

Exhibit D — Service Area 3 Comments
Exhibit E — Nightly Rental Advertisement (PICTURES CAN BE PROVIDED UPON REQUEST)
Exhibit F — Low Impact Permit Denial Letter
Exhibit G — Opposition Letter

Exhibit H — Appeal Application
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Project Area

320 Feet

Parcel SL-C-139

Aerlal This drawing is neither a legally recorded map, nor a survey, and is not intended to be used as such. The
information displayed is a compilation of records, information, and data obtained from various sources including
Summit County. Summit County is not responsible for the timeliness or accuracy of information shown.
Prepared by Summit County
Community Development Department
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Required Inspections Table

Inspection Description/Requireme nis Contact
Reguired priot W issuance ofa Bullding Permit Locate/ stake the driveway al
Driveway! Site Staking the street and at he road right of wayfproperty line and locatefstake al Enpinecring
propedy comers with a 4 foot steel fence post.
Rexuired prior to scheduling a Fooung Inspection. Sie Erosion Contrd
Rough Grading roeasures must be installed and driveway must be roughly graded according © Fngineering
plan :
FFooting Schedule after siwel is in place and before the concrele is pourcd Building
Houndation Schedule after steel i in place in the farms and before concrte is pluced Buikding
Under Slab Plumbing & Heating | Bdore concrels is poured or plumbing has been backiilled Building
Certi ficute of Elevation and/or Performed by a licensed snrveyor. Required prior o scheduling o Hoor i
. L . S Ruilding
Survey Framing Inspection. See requireinents below.
Floor Eraming Inspection F{cqam'fd prior to placing floor sheeting and Bcludes Footing Drain Building
inspection
M T After the building is up © "the square” und all shear walls have been nailed =
ikt Wad and all the tic downs and shear wall conneaions have been installed Building
Fins Sprinklers Ruyuined prior W four-way inspection, when required by the lecal Fire Ditrict Buikding
This inspection is perforned after 2l rough dedrical, plumbing, and
mechanical hus been installed. All framing is wompler, shear walls previously
Four- Way inspected, and truss specifications arc on the job for the ins pector to read. Buikling
Plumbing shall have either an air of water pressure test on them when the
inspector amives
\Westher Rarrier Stoco Lath Weather kfzm ershall be mpccu:d_‘[rmr 10 applying vencer. Approved Buiding
. ucen LOC.C. rescarch repors on sue )
Gas Meter Set Required before gus meter clearance is given to Questar Building
Masonry wal ibond beam Steel in masonry and hefore concrele/grout is poured Building
Insulation Pre Sheetrock insulation certificute required Building
Drywall Nalling This is done before drywall & tped Buikding
Power b Pand Building must be up with permanent roof mstalled Building
g " S Frosion Control measures must be installed and driveway graded o its o
Driveway pre-surfucing = ; Engineeting
final con fi guration
Reguired prior to Certificate of Oscupancy urd/or Bond Release. Driveway
Final Driveway and Site wnust be surfaced and site must be revegetitod {inspections may be schedule Bginessi
[nspedion separately). it the site is not revegetded, the erosion cortrol measurs must necring
be in phice and installul correetly.
FEMA Elevaion Certificate (if applicable) requirad prior o Certificae of
flood Pliin Ekvation Cetificate | Occupancy. Foem must be filed with FEMA and 4 copy pro vided w the Engineering
Engincering Deparmmint
Al work is DONE and building complete. Final clearances from the waste
Firal water district for sewer, County Health Deparument for sepiic, and fire district Building
for s prinkler systems must be on the project for this inspection. Required for E
Certificate of Occupancy
Ruxjuired prios o apyone vearpying the strucire. A Cerificate of
Certificate of Occupancy Occupancy will be issued once the final clearances huve been abtained by the Building
buitder und brought w the Building Deparments office in Codville
1) Smydervifle Basin Residential: Final from Building Depanment, Final
from Engincering Department, Final lotter from Snydervilke Busin Water
Reclanation Distria, Final water concurrency letter from appropriate water
company, Final from Park City Fire Distaict (in required subdivisions).
2) Faswm Summi County: Final from Building Department, Fina from
Engincering Department, Final from Fire District and Final from Health
Departnent
Required 10 verify that the site has been fully stbilized (revegetated).
Inspection is required prior to applicant receiving a release of their Erosion Engincering

ECP Bond Release Inspection

Control Bond. Applicant must provide a written requost for the release of the
bond.
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INSTALLATION:
1. Install at any point of ingress or egress ata construction
site where adjacent traveled way 1s paved.

2. Clear and grub area and grade to provide slope shown
for driveway, or access/intersection. If adjacent to
waterway, use a maximum slope of 2%

3. Compact subgrade and place filter fabric if required.

4. Place coarse aggregate, 1 to 2 /42 inches size, to a
minimum depth of 6 inches for commercial projects, and 4
inches for residential projects.

MAINTENANCE:

1. Inspect daily for loss of gravel or sediment buildup.

2. Inspect adjacent roadway for sediment deposit and clean
by sweeping or shoveling.

3. Repair entrance and replace gravel as required to
maintain control in good working condition.

4. Expand stabilized area as required to accommodate
traffic, and off site street parking and prevent erosion at

driveway.
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(8) All disturbed areas not improved to be restored with native grass
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EXHIBIT B.3
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ROOF SHEATHING

EXHIBIT B.4

4356549229
435654923|

55 WEST CENTER STREET

PO. BOX Ie
HEBER CITY, UTAH 84232

PHONE:
FAX:

Group Inc.

Structural « Civil « Surveying

ineering

Summit Eng

not be duplicated, published, or used without written

other project. This design is an original work and may
permission of Summit Engineering Group, Inc.
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plans are not suitable for reuse or intended for any

instruments of professional service, and are the
property of Summit Engineering Group, Inc. These
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EXHIBIT B.6
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PLUMBING NOT]"S o ' ' ' I‘IREPLACE NOTES (IRC R1004) : - ' ' o " BEXTERIOR WINDOWS (IRC RG}'?j - s = Ce . ' l"LAS!lING (1RC703 g) ; ' - : o c . S ﬁ‘i\aﬁ : . : - : l I I S
- 1. All plumbing work and msta]]aiions shall eomply with (he 2012 hilemat}onal - 1. Gas fireplaces shall beé UL, approved. Manufacturer, model number, arid olier =~ 1. Glazing in all windows shall be U=0.34 orlower. . - : . Approved corrosion-resisiant Mashing shiall be '1pphed shm;,le«fasllmn in such a . : T o ¢ "’ R-15 (D l
S “Plumbing Code and 2012 Inlernational Residential Code. ) ~ ', . approval iiformation shall be provided to the building inspector for appraval, _ 2. Glazing in shower doors orpanels aud bathtub enc!osures sliatl be lempered. o manncr_lo prevent entry of water into {he wall cavily or peaelration of waler 1o the _ ST o - g o —
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_ absorbent material. Tubs and showers with {ded walls require a Porll::::d 3. .All gas fireplaces require oulside comhustlon air at a minimum rate of one square . an exterior door, in windows less than 607 above a walking surface that is o following locations: o R : _ 6 S . - : ::
. _ cement application will fibered-cement or plass mat gypsuin backer. G:een . inch per 3000 BIU’s. Opening must be in the top 127 of the room, - S .- 7 within 36” of stairs, in windows within 60 of a spa or pool. TRC R308 o a. Bxterior window and door openings. Flashing at exteiior window and door [P R B N R o BTG : < Z
- board is not allowed behind tile. _ .. 4. All pas piping systems are to be 40 oz, or less. - _- 4. Bedroom windows must have e clear opening within 44" of the floor, - o - openings shall exlend to 1he surface of the exterior wall finish or 1o the water- - | A : o : T : J m
_ 4. All shower doors and glass in shower enclasmes shall be !empered Shower 5. Combuslion materials shall not be placed within 27 offrebox smoke chamber, . C .. Minimum net clear opening shall be 5.7 sq.it., w:lh min. widih of 207 and - . resistive barrier for subsequent dmmabe - ! . O .:E
7 - door shall swing out. _ 3 or cliimney walls, Comhusuble materials shall not be placed w:thm 67of - min-height of 247, IRC 310.] - b. Atthe intersection of chimneys or other masonry construclion with frame or _ N _ } o _ S _ ) . < |
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8 Whaler hieaters on wood (oors shali sit in a metal pan conuacled lo an : 4 4 5 ons by o . At buill-in sutfers, . : : . : S : - ) 1 T :
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Provide o comfor heatine system capable of mamtamm \ 68 derees F tapoinl b. All wood framing members that rest on concrete or masonry exterior . S “ concealed draft openings (both vertical and horizontal) and to form an : - . S \c&acl Z I
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2. Provide outside combustion air to mechanical equipiment as reqmred for ali fuel- - groued.. : | 3; L quo l\mg materia Sj al mc{:it e lc?mrcmcc:ln;]s or iR |R602 &1 . I i % - AN A3, %0 ' : ' : LR ZRD CO
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