Minutes
Northeastern Utah Educational Services
Board Meeting
Tuesday, September 27, 2016, 9:30a.m.
35 South Main
Heber, UT  84032


Present:


Superintendents Dave Brotherson, Ember Conley, Jerre Holmes, Douglas Jacobs, Bruce Northcott, Shad Sorensen, Paul Sweat, Associate Executive Director of USBA Terry Shoemaker, Certified Public Accountants Courtney Booke and Kyle Green, Executive Director Parker Mossman, and Secretary Amy Davis.  Board Members absent include Supt. Mark Dockins, Dale Lamborn, Weilenmann School of Discovery Executive Director Cynthia Phillips.


Welcome:
Supt. Conley, Chairman of the NUES Board opened the meeting of the Northeastern Utah
Educational Services Board Meeting, Tuesday, September 27, 2016, at 9:30 a.m.  Supt. Conley welcomed everyone.  

Consent Calendar:
Supt. Holmes made the motion to approve the Consent Calendar. The motion was seconded by Supt. Sorensen.  Mr. Mossman stated that the revenues and expenditures are as expected at this time of year.  Motion passed unanimously.

Discussion Associate Executive Director of USBA Terry Shoemaker:
Mr. Shoemaker stated that USBA is re-doing the teacher shortage survey this year.  He then stated that all of the Board Members should have received the survey via email and requested the survey be completed and returned by the end of the week.  

Mr. Shoemaker stated that there is a large agenda for the USSA meeting on Monday.  Representative Eliason and Senator Millner will be in attendance along with State School Board Members Terryl Warner and Brittney Cummins.  Supt. Conley will also be participating by sharing information regarding the events that Park City School District has recently gone through as part of a broader discussion including suicide, drugs, mental health, and trauma.  It is anticipated that Representative Eliason will sponsor legislation to help prevent the drug abuse crises occurring throughout the State.  

Mr. Shoemaker stated that during the Education Appropriations meeting, Regional Service Centers were discussed.  Scott Jones with the State Office of Education, along with Jason Strate from CUES, presented the history of Regional Service Centers at the meeting.  Senator Stephenson has agreed to meet with Service Center representatives along with Mr. Shoemaker to review Service Center funding.  There was no motion taken in the meeting, however, Mr. Shoemaker felt that Senator Stephenson left the impression that the funding needed to be taken care of appropriately for equity reasons.  Board Members discussed the future funding of Regional Service Centers.

During the USSA meeting on Monday, there will be discussions on teacher licensing as well as Superintendent evaluations.  Since January 2016, USBA has been working on a new evaluation for School District Superintendents.  The evaluation is based on standards and has been narrowed down to 7 or 8 areas of focus with proficiency areas.  USBA will be presenting the information of the possible evaluation to all of the individual School Boards in January.  The evaluation will be completed by the individual School Boards.  There is a representative group of Superintendents that has looked at the evaluation, and the next step will be to develop a rubric.  Board Members discussed the Superintendent evaluation.  Supt. Brotherson expressed concern about competency and teacher licensing.  Mr. Shoemaker stated that Syd Dickson as well as Terryl Warner will be discussing teacher licensing and evaluations during the USSA meeting on Monday.  Supt. Jacobs stated that he and Supt. Sorensen attended a teacher evaluation meeting the previous day regarding changes in the teacher evaluation policy.  Supt. Jacobs discussed the proposed changes in teacher evaluations with Board Members.

Supt. Brotherson stated that he received two phone calls inquiring about NESS funding.  Supt. Brotherson stated that he spoke with Terryl Warner, and during their conversation, he stated that he only had knowledge regarding NESS funding for Duchesne District.  Mr. Shoemaker stated that there are inquiries being made about NESS funding, however, he isn’t sure if the specifics of the NESS program are fully understood.  Board Members discussed NESS funding.  Mr. Shoemaker was excused from the meeting.

Discussion Audit Report – Squire & Co., Kyle Greene and Courtney Booke
Mr. Green referred the Board Members to page one of the audit report.  In the opinion of Squire & Co., the basic financial statements present fairly in all material respects, the financial position of the governmental activities and the general fund of NUES as of June 30, 2016.  Mr. Greene reported that there was a re-statement of revenues made.  In 2014, there should have been unearned revenue reported instead of revenue recorded.  Mr. Greene then referred the Board Members to page ten showing the balance sheet for NUES.  He explained the amounts shown in the balance sheet.  Mr. Mossman reported that NUES billed for E2020 and eBooks in June to give the Districts an option to pay for the items prior to July 1 if there was excess FY16 money the Districts wanted to use.  This was recognized as income when NUES billed it instead of when it was earned.  Mr. Mossman then stated that in the future, NUES will not send out bills prior to July 1 unless specifically requested by the Districts.  Mr. Green then referred the Board Members to page twelve showing the revenues and expenditures.  Mr. Green informed the Board Members that there was a clean report per auditing standards and internal controls for NUES for FY16.  Supt. Northcott made the motion to accept the NUES FY16 audit.  Motion seconded by Supt. Brotherson.  Motion passed unanimously.  Mr. Greene and Mr. Booke were excused from the meeting.

Discussion UPDN Update Leslie Buchanan and Autumn Steinke
Ms. Buchanan and Ms. Steinke referred the Board members to the handouts that include the contact information for UPDN.  Ms. Steinke reported on the trainings and professional development that has been provided in 2016 through UPDN for the NUES Region.  Training and professional development was provided for regular teachers, special education teachers, and teachers that are working towards licensure.  

Ms. Buchanan stated that there are also other State trainings that have been provided.  For instance, UEB (Braille Code) training, Speech Language Technician Institute, Transition Institute, etc.  Ms. Buchanan stated that Superintendents should be receiving a monthly email with current professional development offerings and resources and requested that the Superintendents watch for those.  

Ms. Steinke stated that behavior de-escalation has not declined in the State.  UPDN does not provide the actual training but will share the contact information with the Districts if needed.  Ms. Buchanan and Mrs. Steinke were excused from the meeting.




Discussion Region Update:
As a reminder, Mr. Mossman stated that the reading level I, elementary math, ESL, and technology endorsement programs are currently running.  The cohorts can be joined by teachers at any time.  All of the endorsement information is located on the NUES website.  A new cohort for the reading level I endorsement will begin in January.  SEDC will be hosting the elementary math endorsement cohort beginning in January, and CUES is currently hosting the ESL endorsement.  The reading level II endorsement will be offered through NUES beginning June 2017.  Mr. Mossman will email flyers to the Board Members with more information on the endorsement courses available.

Mr. Mossman reported that the eBooks goal for FY16 was 17,000 checkouts.  As of August, there were close to 18,000 checkouts.  So far in FY17, there have been approximately 2,200 checkouts.  Mr. Mossman reported that the eBooks goal for FY17 is double the checkouts of FY16.  He stated that there are still areas to work improve on and requested that the Districts let him know if there are any issues or log in problems.

Mr. Mossman stated that the new process for the online Driver’s Ed course is up and running as of July 1, 2016.  There were a few issues at the beginning, but they have all been resolved and the program is running well.
	
Mr. Mossman then reported on the Sterling Scholar program.  The Sterling Scholar program committee expressed concern to Mr. Mossman that Uintah District was not cancelling school for the day.  However, Supt. Dockins stated that the program will be held at the new event center and Uintah School District will hire substitutes for the teachers who are helping with the program.  Supt. Dockins also stated that there will be District suburbans to transport the students between sites as needed.  Supt. Sweat inquired about the dates of the Sterling Scholar program for FY17.  He stated that there is a Region 8 Drama activity on the same date as the Sterling Scholar Program.  Mr. Mossman stated that the Sterling Scholar committee presented the dates for approval from the Superintendents.  Mr. Mossman recommended having Duke DiStefano take the date to the Sterling Scholar committee and have them discuss the dates, and submit a proposal to change the dates if needed.  The next Sterling Scholar meeting is within the next two weeks.  Mr. Mossman inquired about how the Districts collected for the meals last year.  NUES has changed the way the billing is done so that the Districts are billed for the meal for the advisor and participants.  Supt. Sorensen stated that there was a cash box to pay for the meal that evening but there needs to be a head count prior to.  Mr. Mossman stated that he is going to suggest an online payment prior to the date.  Mr. Mossman then stated that NUES has a scheduled Board Meeting for the same date.  Board Members agreed to move the NUES Board Meeting to Uintah District to be held that afternoon prior to the banquet.

Mr. Mossman stated that Solution Tree works with Regional Service Centers across the Country and is offering a discount to Regional Service Centers if the Districts would like to participate.  Supt. Brotherson stated that he would like to participate.  He also stated that he has set up two upcoming dates for professional development on Mastery Connect and invited Board Members to participate.  Supt. Conley stated that she would like to participate in those upcoming events.  Supt. Brotherson will let Supt. Conley know the dates.  Mr. Mossman will contact Solution Tree and see what kind of discounts they will give, and then the Board Members can choose to participate or not.

Supt. Sweat stated that for the past couple of years, Wasatch School District has been holding a two-day Wasatch Back Digital Learning Conference beginning the day before the opening institute day.  He reported that the feedback from the teachers has been very positive.  They have expanded it beyond digital training as well.  Wasatch has opened it up to other Districts but are open to expand it further.  This has been a positive way to start the school year.  In the past, there has been a wide range of presentations from keynote speakers to individual teachers.  Supt. Sweat stated that this conference could be opened up to include the NUES Region.  Supt. Brotherson stated that Duchesne and Uintah Districts are trying to accomplish the same thing in January at the Uintah Event Center.  Board Members discussed collaboration for a professional development conference.  Supt. Sorensen stated that South Summit School District has been sending teachers to FETC in Florida in February.  He then stated that every teacher that attended FETC came back with immediate items to use in their classrooms.  Supt. Sorensen would like to see Utah put together a conference like FETC.  Mr. Mossman stated that UCET is held in March but is not as big as FETC.  ISTE is held at the end of June but is an out-of-state conference as well.  If there is interest, Supt. Sweat suggested a discussion at a future Board Meeting to put together a regional conference.  

Mr. Mossman reported that Senator Hillyard met with State Board Leadership in regard to Regional Service Center funding.  There is legislative support for the funding.  Regional Service Centers were added to the Public Education Appropriations Meeting agenda last week to address the issue of funding for FY17 as well as future years.  Mr. Mossman stated that the Regional Service Centers also presented ideas to the State on how to fund the Regional Service Centers for FY17 that included a hiring freeze, and the use of various carryover funds.  Mr. Mossman then reported that the State Board passed a $3 million budget request for Regional Service Centers in FY18.  Mr. Mossman expressed concern with the increase in amount.  Board Members discussed Regional Service Center funding.    

Supt. Conley inquired about where UHSAA is.   Supt. Holmes stated that the UHSAA Board of Trustees met with the State School Board Committee.  He stated that the State Board is requesting more training for coaches in regard to the prevention of sexual abuse.  They would also like to have more audits done.  Supt. Holmes stated that there is really nothing new.  He then stated that the transfer rule went back and forth between the two parties.  The majority of the State wants more control over transfers.  Supt. Holmes discussed the transfer rule, appeals and the open enrollment rule with Board members.  

Supt. Conley reported that UASCD is holding their annual fall conference featuring Douglas Fisher.  The conference is November 11, 2016 at the Radisson Hotel in Salt Lake.  Supt. Conley highly recommended attending the conference and will email the information to Mr. Mossman so that he can send it to all the Board Members.

[bookmark: _GoBack]Supt. Sorensen stated that UEN completed a technology audit at South Summit School District last year.  He stated that the audit report included the importance of IT Leadership.  Supt. Sorenson was told that an effective IT Director should spend 70% of his/her time looking at strategic planning, looking at security within the network and overseeing IT, and the remaining 30% of time should be used doing the actual technical items.  He then stated that when UEN looks at the security and networking needs of the school districts, they see that the small rural school districts are heavily relying on NUES.  UEN has concerns that there are no written MOU’s to specify who is taking care of what items.  In addition, Supt. Sorensen stated that UEN expressed the concern that the needs cannot be met with 1 person for 5 different school districts.  Supt. Sorensen inquired about when the individual school districts take on an IT Director individually, or is there a way for the smaller districts to pay more for additional help through NUES?  Mr. Mossman stated that Mark, Networking Engineer for NUES, seems to be booked.  Mr. Mossman stated that if there are holes to be filled, funds through NUES can be increased and another employee can be hired.  Board Members discussed networking needs in the individual Districts.  Board Members requested that Mr. Mossman discuss the networking needs with the regional technology directors.    Supt. Conley requested Mr. Mossman put together a draft budget of what the cost would be to hire a second networking engineer.

Mr. Mossman notified Board Members of trainings offered by Microsoft.  The training includes a 3-hour workshop on Friday, September 30, 2016 or Wednesday October 19, 2016 for technology personnel.  Mr. Mossman handed out a flyer with more information.

Meeting Adjourned.
