
























COTTONWOOD HEIGHTS PUBLIC WORKS                                                                                                         
TRANSITION PLAN

 APRIL 1 - NOVEMBER 1
CURRENT WEEK
TASK IN PROGRESS
TASK COMPLETED
TASK BEHIND SCHEDULE
DEADLINE
STARTED
CALENDAR DATES LAPSED

Terminate Contract with Terracare through Council Approval process
Negotiate the purchase of TerraCare equipment per paragraph (b) of Section 7.9 of the 
original contract.  

Have equipment evaluated and determine what will stay in the fleet and what must go.

Meet with Terracare to develop transitional plan 
    in-house development of transitional plan     
    negotiation with Terracare   
Closeout Terracare contract

Establish list of equipment that is needed and when it will be needed.  
      Large equiupment and timeline  
     small equipment/handtools list created    
Sweeper rent with option to buy
Vactor truck purchase (lease/contract)
Terminate sweeper contract (month to month contract)
Rent loaders October to mid march
Sander Stands Ordered
HGAC Contract Approved

3-Ford F-550 trucks       3
3-10 wheeler dump trucks
3-Bobtail trucks
Seattle Ten Wheeler
4- 4x4 Bobtail trucks

Talk to Ross
Follow-up with Cate Equip as alternate location    
Contact commercial realtors   
Email area city managers  
Commit to a site

Utility Location and service confirmation
Temporary Office ordered and set Set up Wednesday August 17
Connex storage buildings aquired and delivered
Shop planning, bidding and acquistion
Site grade and prep
Salt storage construction
Shop construction

Establish list of positions needing to be filled and when they need to be hired.
Public Works Director Advertisement and Hire
CDL license - requirements

Equipment Purchase/Lease

TerraCare Transition

Facility

Facilities at City Property

Personnel

Truck Delivery Schedule
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Department Structure Finalized
Job Descriptions
Advertise for PW positions
Interview and Reposition Employees Internal
Interview and Hire New Employees External
CH Rec contract review and re-negotiation
Policy and Proceedure Draft

Identify equipment purchases and dates for financing
Mack Truck cab and chassis payment
F-550 Purchase
Pursue capital funds from the County

Create public relations campaign on what the City is doing with public works and how 
it will initiate changes to improve those services to the City.
Prepare response report for public perception issues and how they will be dealt with 
i.e. clearing culdesacs, training methods, routes, snow storage areas, etc.
Article for newsletter
Truck parked in public locations for Public Works Week

Training plan on snow plowing
Snow removal plan/snow storage plan Presented to City Council
Snow plow training and route manual
Order logo wraps
Number system for trucks
GPS tracking system operational
Purchase hand-tools

Other

Budget and Finanace

Public Relations



 

 

 

Cottonwood Heights 
Weekly Update for the Week of  

Sept. 25 – Oct. 1, 2016  

 

City Manager 

1. Attended the PIO conference in St. George. Very informative and helpful. Networked a lot and 
shared good ideas to make our PR better. 

2. Nothing by video, pictures, press kits, press releases, and a lot of preparation for open house and 
ribbon cutting. I thought we had a very good attendance. 

Administrative Services 
1. The Art show is underway at Whitmore Lib. We are very excited because we have a record 

number of artists and pieces to display.  We want to invite all council members and staff to 
come to the open house on October 20th. This will be a fun family night that will include a hand 
drawn photo booth, and a professional artist showing his work.  

2. The children’s show will be on October 15th at Butler Middle. It will be a great show! Production 
meetings are also underway for next year’s summer musical, ANNIE.  

3. The City Hall Ribbon Cutting and Open House was a smashing success that drew far more 
attendees than anticipated. Thanks to everyone that participated and made it possible. 
 

Police 
1. Preparations for the City Hall Ribbon Cutting and Open House. Extra effort was put into the 

SWAT van to have it ready for the open house (see pictures below). 
 

Public Works 
1. Public Works tirelessly worked to prepare the new city hall for the Ribbon Cutting and provided 

ongoing assistance to clean up the old city hall. 
 

Pictures 
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Figure 1 - Council Members Shelton, Tyler and Peterson model with the loader that will be used to load salt into trucks during 
snow removal operations 

 

Figure 2 - Flag ceremony performed by Cottonwood Heights Police and Unified Fire during the New City Hall ribbon cutting 
ceremony 
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Figure 3 - There was a great turnout at the ribbon cutting ceremony on Thursday, September 29th 

 

Figure 4 - Mayor Kelvyn Cullimore speaking at the Ribbon Cutting Ceremony 
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Figure 5 -Governor Gary Herbert speaking at the Ribbon Cutting 
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Figure 6 - Metal framing in the SWAT truck 

 

Figure 7 - Wiring and ceiling in the SWAT truck 
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Figure 8 - Ceiling and walls being covered 

 

Figure 9 - Wall carpet installed for sound absorbtion 
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Figure 10 - Ongoing interior work on SWAT truck 

 

Figure 11 - Carpeting is completed in the truck 
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