






















COTTONWOOD HEIGHTS PUBLIC WORKS                                                                                                         
TRANSITION PLAN

 APRIL 1 - NOVEMBER 1
CURRENT WEEK
TASK IN PROGRESS
TASK COMPLETED
TASK BEHIND SCHEDULE
DEADLINE
STARTED
CALENDAR DATES LAPSED

Terminate Contract with Terracare through Council Approval process
Negotiate the purchase of TerraCare equipment per paragraph (b) of Section 7.9 of the 
original contract.  

Have equipment evaluated and determine what will stay in the fleet and what must go.

Meet with Terracare to develop transitional plan 
    in-house development of transitional plan     
    negotiation with Terracare   
Closeout Terracare contract

Establish list of equipment that is needed and when it will be needed.  
      Large equiupment and timeline  
     small equipment/handtools list created    
Sweeper rent with option to buy
Vactor truck purchase (lease/contract)
Terminate sweeper contract (month to month contract)
Rent loaders October to mid march
Sander Stands Ordered
HGAC Contract Approved

3-Ford F-550 trucks       3
3-10 wheeler dump trucks
3-Bobtail trucks
Seattle Ten Wheeler
4- 4x4 Bobtail trucks

Talk to Ross
Follow-up with Cate Equip as alternate location    
Contact commercial realtors   
Email area city managers  
Commit to a site

Utility Location and service confirmation
Temporary Office ordered and set Set up Wednesday August 17
Connex storage buildings aquired and delivered
Shop planning, bidding and acquistion
Site grade and prep
Salt storage construction
Shop construction

Establish list of positions needing to be filled and when they need to be hired.
Public Works Director Advertisement and Hire
CDL license - requirements

Equipment Purchase/Lease

TerraCare Transition

Facility

Facilities at City Property

Personnel

Truck Delivery Schedule

Footing/Fo
undation
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Department Structure Finalized
Job Descriptions
Advertise for PW positions
Interview and Reposition Employees Internal
Interview and Hire New Employees External
CH Rec contract review and re-negotiation
Policy and Proceedure Draft

Identify equipment purchases and dates for financing
Mack Truck cab and chassis payment
F-550 Purchase
Pursue capital funds from the County

Create public relations campaign on what the City is doing with public works and how 
it will initiate changes to improve those services to the City.
Prepare response report for public perception issues and how they will be dealt with 
i.e. clearing culdesacs, training methods, routes, snow storage areas, etc.
Article for newsletter
Truck parked in public locations for Public Works Week

Training plan on snow plowing
Snow removal plan/snow storage plan Presented to City Council
Snow plow training and route manual
Order logo wraps
Number system for trucks
GPS tracking system operational
Purchase hand-tools

Other

Budget and Finanace

Public Relations



 

 

 

Cottonwood Heights 
Weekly Update for the Week of  

Sept. 18-24, 2016  

 

 

City Manager 

1. Purchased and installed a new digital sign program for the lobby monitors. Works well, even though 
there are few bugs to work out. 

2. Finished the October newsletter. Should go to printer by the weekend. 
3. Finishing time lapse video for ribbon cutting/open house. Also arranged to get a drone flyover video 

made over the weekend (weather permitting). 
4. Headed to St. George for PIO conference on Monday-Wednesday. Will be back in time to prepare for 

open house. Working with local media to get them to attend the event. 

Administrative Services 
1. Attended Emergency Planning Fair at Cambia Health  approx. 250 attended. 
2. Signed up 15 people for CERT Class end of October here in CH 
3. Starting physical layout of new EOC 
4. Repair work at old city hall per the contract 
5. Furniture setup and prep for the ribbon cutting on Sept. 19, 2016. 

 

Police 

1. The police department testified at the State Legislature on Narcan and the implementation by 
Cottonwood Heights.  (see photo) 

2. The body cameras are here and we are beginning to program and set-up.   
3. The city manager thought us there “is no I in police work” 
4. The police department repurposed the old evidence cage and made two dog kennels in the rear 

police parking. 
 

Public Works 
1. Three 2-wheel drive bobtail trucks were picked up by the public works dept. on Sept. 22. This 

brings 9 trucks ready to plow and seven more near delivery over the next few weeks. 
2. Preparing for snow plowing with route familiarization. 
3. Groundwork has started for the salt storage building at the new PW site. 
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Engineering 
1. Traffic Adaptive coordination with UDOT and WFRC has produced preliminary targets for 

evaluating the future signal detection upgrade and the adaptive signal timing plans. 
2. Safe Routes to School grant is due week. Application for 2600 East Sidewalk between Toni 

Circle and Bridgewater Dr. is nearly complete.  
3. Working on finalizing a planset for Ph.2 of Public Works Yard, which will include the 

construction of the intersection and access road.  

 
Pictures 
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Figure 1- Houndstooth Fire – Photo Courtesy of KJ Pollock, Forest Service 

 

Figure 2 - Houndstooth Fire - Photo Courtesy of KJ Pollock, Forest Service 
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Figure 3 -Houndstooth Fire - Photo Courtesy of KJ Pollock, Forest Service 
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Figure 4 - 4x4 truck during equipment setup at Semi Service Inc.

 
Figure 5 - 4x4 truck nearly ready for delivery 
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Figure 6 - 2-wheel drive (one of three picked up on 9-22-16) 

 

Figure 7 - Patch and repair work at old city hall per the contract 

 

Figure 8 - Wiring needing to be removed from old council chambers 
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Figure 9 - This pile of wires must go too 

 

Figure 10 - Final product in the old training room 
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