NOTICE OF PUBLIC MEETING 

UTAH VIRTUAL ACADEMY CHARTER SCHOOL

Pursuant to Utah Statute 52-4-202, notice is hereby given to the members of the Utah Virtual Academy Governing Board members and to the general public that the Governing Board will hold a public meeting, open to the public as specified below.  The Governing Board reserves the right to change the order of items on the agenda.  One or more members of the Governing Body may participate in the meeting by telephonic communications.

Pursuant to Utah Statute 52-4-201, the Governing Body may vote to go into Executive Session, which will not be open to the public, for legal advice concerning any item on the agenda or to review, to discuss and consider records exempt by law from public inspection, including the receipt and discussion of information or testimony that is specifically required to be maintained as confidential by state or federal law.

Persons with a disability may request a reasonable accommodation by contacting Jeff Herr at 801-262-4922.  Requests should be made as early as possible to allow time to arrange the accommodation.

DATED AND POSTED this 23rd day of May, 2011
By___________________________________

Karen Rackliffe, Board President

UTAH VIRTUAL ACADEMY CHARTER SCHOOL

May 25, 2011 6:00 pm 

Via Conference call: 1-888-824-5783 code:74325098 then #
A.
Roll Call

B.
Call to the public - This is the time for the public to comment.  Members of the Governing Board may not discuss items that are not specifically identified on the agenda.  Therefore, action taken as a result of public comment will be limited to directing school staff to study the matter, respond to any criticism, or schedule the matter for further consideration and decision at a later date.  10 minutes.

School Update

A. Head of school Update

School metrics – including retention, Scantron, state testing, concurrent enrollment and Advanced Placement courses/test prep
Work styles survey – Patricia Gagnon from K12 will join the board meeting via Elluminate to share the work styles survey information
Policy Session

A.
Discussion and approval of March 23, 2011 board meeting minutes (minutes follow, document A)
B. Finance Committee Report – The board may review and accept the finance committee’s report. (minutes for last meeting follow, document B)
C. Parent Organization and Booster Updates – (reports follow; document C)
D. Discussion on board retreat dates/times and topics – Potential board retreat discussion topics include:

Are we meeting our charter goals?

How does the UTVA board move from “Good to Great?”

E. Discussion and possible action on proposed grade retention policy -  The UTVA leadership team requests board consideration and approval of a policy that describes the process for retaining a student in a grade level and the process to appeal retention decisions. (proposed policy follows; document D)
F. Discussion and possible action on new lease – The current UTVA office lease expires on June 30, 2011. A proposed lease is attached. A summary of the lease follows. (document E)
G. Discussion on future board meeting dates – The board needs to meet in June to consider a revised budget for FY11 and a budget for FY12.

Board Development Session

A. Board Training
Board members will share information on a specific question to benefit new board members: What advice has helped me to be an effective Board Member?
B.
Adjournment

ITEM A

UTAH VIRTUAL ACADEMY CHARTER SCHOOL
Meeting Minutes

March 23, 2011 6:00 pm 

Via Conference call: 1-888-824-5783 code:74325098 then #

A.
Roll Call – Doug Shaw and Lincoln Fillmore attended the board meeting and Karen Rackliffe, Kent Bodily, Lori Harmon and Dallis Nordstrom from the board attended the meeting on the telephone.  Mary Gifford and Abe Barela from K12 attended by telephone.  Michelle Smith proposed board member attended.  Jeff Herr, Kathy VanOrden, Amy Vance, Stacey Hutchings, Felicia Boothe, Mary Dangerfield from UTVA/K12 attended the meeting.
B.
Call to the public – No members of the public addressed the board.
School Update

A
Head of school Update

School metrics – Jeff Herr provided the board with school metrics.  Mary Dangerfield shared the Scantron results of Math and Reading.  The “At Risk” population is not working on grade level.  Teachers identify the At-Risk students and then they are placed in classes for intervention.  Non-attendance has gone from 4% to 2%.  Withdrawals have been pulled by county.  Economic hardship withdrawals are mainly from K-5 students.  Socialization issues are being addressed with activities monthly.  The category “Other K12” options was explained (VSP’s).  A large amount of students moved out of state.  Students needing structure of B&M means lots of different things, including time management, LC working, socialization etc.  Looking at different options like a ‘Drop-In Center.’  In the orientation process we want to let parents really know what they are getting into.  HS Principal Amy Vance said they want to create more group projects linked with academics.  The school plan for 2011-12 will be to increase the passing rates and attendance of the state testing.

Jeff Herr introduces three new administrators:  

Stacey Hutchings, K8 Principal - Her main focus will be academic progress and retention. She is developing incentive plans and homeroom competition.  Stacey wants to have Learning Coach specialists to help parents with their vital role and conduct surveys to measure how we are doing. The team will develop ILPs (conferences with the parents and students).  She is working with the local development manager to have end of year Honor Roll parties.  Performance Pay is tied in with parent satisfaction and retention.  

Amy Vance, HS Principal – She is creating a sense of community, including student government.  Amy is fostering better communication between LCs, teachers and students and within the different parent organizations.  Amy is working on improvements within The Big Think including international clubs, parent chat groups, ALP group, etc.  
Felicia Boothe, Title 1 Coordinator -  Title 1 funds are to provide financial assistance to schools with high numbers of low income families.  Title II funds may be used to increase the number of highly qualified teacher in math and science.

Legislative overview, including SB65 and charter school cap – UTVA will put in for an additional 750 students for the 2012-13 year since the legislature allocated additional charter school slots to the State Charter Board.  Per SB65, UTVA will be able to have as many single class students as apply. 

Policy Session

A. Discussion and approval of January 18, 2011 board meeting minutes (minutes follow, document A)

ACTION:  Dallis Nordstrom made a motion to approve the January 18, 2011 minutes.  Karen Rackliffe seconded the motion.  The motion passed unanimously.
B. Finance Committee Report – The board may review and accept the finance committee’s report. (minutes for last meeting follow, document B).  
ACTION:    Dallis Nordstrom made a motion to approve the Finance Committee Report.  Lincoln Fillmore seconded the motion.  The motion passed unanimously.
C. Parent Organization and Booster Updates – Karen had questions regarding the questions from the parent organization.  Mary Gifford will get them clarifications and recommendations to legally organize itself.  Board agreed with Mary’s suggestions.
D. Discussion and possible action on board member affirmation statement – At the January 2011 board meeting the members talked about an affirmation statement to be completed by board members. Dallis Nordstrom volunteered to develop an affirmation statement for board consideration. – Michelle Smith, proposed new board member, wants some clarification and some minor revisions. Michelle will send her suggestions to Dallis Nordstrom. The board will consider the affirmation statement at the next meeting.  

E. Discussion and possible action on proposed Title I and II application and budget – UTVA has been awarded funds to start a targeted assistance Title I program. The staff prepared a plan in accordance with guidance from the state and input from a community-based committee (a requirement). The staff requests approval of the plan and the budget.

ACTION:    Dallis Nordstrom made a motion to approve the Title I and II application and budget.  Karen Rackliffe seconded the motion.  The motion passed unanimously.
F. Discussion and possible action on new board members – One of the proposed members has withdrawn but she will help with any concurrent enrollment needs UVA might have. 
Karen Rackliffe added that Michelle Smith has a lot of networking contacts in education and in parent choice.  Michelle Smith has 3 students currently enrolled in UTVA.  Dallis Nordstrom and Lincoln Fillmore clarified the difference of being a parent and also being a board member and how they can conflict with each other.  Karen Rackliffe explained how she felt and what she did when she too was a parent and on the board.  Lori Harmon also commented on her experience as a parent and a board member.  Michelle Smith is in favor of school choice and likes the uniqueness of UTVA that she wants to be a part of the UTVA board.

ACTION:    Dallis Nordstrom made a motion to approve Michelle Smith as a new board member.  Karen Rackliffe seconded the motion.  The motion passed unanimously.
G. Discussion and possible action on expansion amendment for fall 2012 – The legislature awarded the State Charter Board with 7100 additional seats. The staff requests the board’s reconsideration of an expansion amendment to grow UTVA to 2800 students for fall 2012. 
ACTION:    Dallis Nordstrom made a motion to approve the expansion amendment to grow to 2800 students for 2012-13.  Karen Rackliffe seconded the motion.  The motion passed unanimously.
Board Development Session

A. Board Training
Discussion of Good to Great by Jim Collins; diagnostic tool to determine where UTVA is on its journey from “good to great” 

http://www.jimcollins.com/tools/diagnostic-tool.pdf
Dallis Nordstrom is questioning who reviews the Head of School at the end of the year.  She is willing to join Mary Gifford in a committee to do the review.  Mary Gifford said this is a good idea and willing to work on this.  Dallis Nordstrom stated that she wants the state to adopt the K12 curriculum for the Youth in Custody program.  UTVA is a perfect platform for a provider for Youth in Custody.  

Mary Gifford talked about four areas of focus:  MS models; Intake model for new students; synchronous, block schedule for HS students; Segmentation data

Misc.:  Karen Rackliffe asked about Washington Online adding HS for next year.  Mary Gifford addressed this question and confirmed that Washington Online is adding HS students for next fall and they will be using Aventa for the HS curriculum.  Washington Online has its own niche catering more to home school families and part-time students.

Doug Shaw wants a progress report regarding the Youth in Custody business development, concurrent enrollment and AP issues for next board meeting.

B. Adjournment

ACTION:    Karen Rackliffe made a motion to adjourn the board meeting at 7:45 pm.  Michelle Smith seconded the motion.  The motion passed unanimously.
Item B

Utah Virtual Academy Finance Committee Minutes
April 20, 2011
5:30 pm

512 E 4500 S #200, Murray, UT 84107
Conference Call Number: (888) 824-5783 x74325098 then #

Agenda

A. Roll Call- Kent Bodily and Doug Shaw attended from the board; Jeff Herr, Patti Giovannini, Russ Roselle and Mary Gifford (on phone) attended from UTVA/K12.

B. Approval of March 23, 2011 finance committee minutes; 

ACTION: Doug Shaw made a motion to approve the March 23, 2011 finance committee minutes. Kent Bodily seconded the motion. The motion passed unanimously.
C. Financial statement review, including balance sheet and budget-to-actual comparisons-

There were no concerns from members of the board.  Patti noted that credits issued by K12 will be off next month’s statement and that one of the remaining ISP checks had cleared. Regarding the Budget-to-Actual report, Kent Bodily suggested that UTVA administration continue to be diligent in watching the budget.  Doug Shaw asked for clarification on restricted funds and Patti discussed how the restricted funds were labeled.  Kent Bodily requested that management be diligent on containing travel costs.  Jeff  Herr will make sure teachers are coding their travel expenses to the correct accounts.  The budget will be revised in May to reflect changes in revenue.  
ACTION: Doug Shaw made a motion to approve the balance sheet and budget-to-actual comparisons. Kent Bodily seconded the motion. The motion passed unanimously. 
D. Approval of payment register, bid tracking, restricted fund expenditures, and bank reconciliation
Payment register: Kent Bodily questioned a reimbursement check to Josh Mordecai and Jeff Herr will examine the request.  There were no additional issues from members of the board.  
Bid tracking:  There were no issues from members of the board.

Restricted Fund Expenditures: Patti clarified the coding of these funds. There were no additional issues from members of the board.

Bank Reconciliation: There were no issues from members of the board.
ACTION: Doug Shaw made a motion to approve payment register, bid tracking, restricted fund expenditures, and bank reconciliation. Kent Bodily seconded the motion. The motion passed unanimously.
E. Acceptance of state revenue: 
ACTION: Doug Shaw made a motion to accept the state revenue. Kent Bodily seconded the motion. The motion passed unanimously.
F. Approval of payments to K12
January Management and Tech Fees
$193,337.17

March OLS Fees


$282,225.50
  Total                                
$475,562.67                                             

ACTION: Doug Shaw made a motion to approve the payments to K12. Kent Bodily seconded the motion. The motion passed unanimously.                                    

G. Adjournment 

The meeting adjourned at 5:53 PM

Item C
Utah Virtual Acadmy
May 2011 Marketing Outreach Booster Committee / Local Development Report
By Paul L. Glanton, K12 Local Development Manager

Wii Party and Tournament Events
UTVA Wii Party 

Location: RC Willey in Salt Lake City 

Date: Friday, April 20th 

Time: 3pm to 6pm

The 2011 UTVA Wii Party was a big success, thanks in part to the following staff and parent volunteers who provided tremendous support and assistance throughout the event:

Jeff Herr, Amy Vance, Carolyn Morrison, Adam Taylor, Cole Busby, 

Sara Shallenberger, Brittney Wanless, Josh Mordecai, Katie Wilkerson, 

Stacey Hutchings, Becky Seymour, Katie Wilkinson, and Teresa McNeil (PTO President) 

A big shout out also to RC Willey for their continued support and assistance for this event.  The RC Willey contributions were significant and included: accommodations for the event, use of staff lounge for refreshments, donation of multi-colored book bags and totes, and pencil/pen sets for every student and sibling in attendance, and a 40 inch HD television for the end of event raffle.     

Attendance at this year’s event was down from last year.  Next year, we should move the event back to March so it does not coincide with statewide CRT testing.  The stormy weather on the day of the event may have played a slight role in deterring families from participating.          

The Wii Party attendance is as follows:     

167 = number of enrolled family members in attendance 

53 = number of enrolled families in attendance

1= number of non-enrolled family members in attendance

1 = number of non-enrolled families in attendance

168 = total attendance 

UTVA / Open High School Wii Tournament

Location: RC Willey in Salt Lake City 

Date: Friday, May 13th 

Time: 4pm to 7pm
The first ever UTVA / Open High School Wii Tournament was a huge success.  Students, parents, and staff from both schools had a great time playing Wii games and getting to know each other.  We especially want to thank the following staff for their  support and assistance throughout the event:

Cole Busby, Kristine Cartwright, Jeff Herr, Kristin Hilman, Stacey Hutchings,

Josh Mordecai, and Adam Taylor

Also, special kudos to the staff at Open High School and RC Willey for their support and assistance prior to and during the event, and to RC Willey.  We could not have done it without you!  

The UTVA / Open High School Wii Tournament attendance is as follows:  

UTVA

Number of enrolled family members in attendance = 17

Number of enrolled families in attendance = 9

Number of non-enrolled family members in attendance = 0

Number of non-enrolled families in attendance = 0

OPEN HIGH SCHOOL

Number of enrolled family members in attendance = 28

Number of enrolled families in attendance = 16

Number of non-enrolled family members in attendance = 2

Number of non-enrolled families in attendance = 1

Total number of family members in attendance = 47

Total number of families in attendance = 26

All in all, the Wii Tournament proved to be an excellent first step toward becoming a very promising annual inter-school event.  It can only get bigger and better.    

Marketing Booster Outreach Committee Meeting

This month’s Marketing Booster Outreach Committee Meeting was held on Tuesday, May 27th at 4pm in Elluminate Live and Conference Call Line.  Unfortunately, no booster members attended the meeting.  Per my discussion with Jeff, I recommend the follow:     

· Treat the Marketing Outreach Booster Committee as an integral part of PTO.  Not as a separate entity managed by K12.  Boosters who provide support and assistance with marketing activities also want to be considered as viable part of the PTO.  The current structure tells them they are not.   

· Solicit a UTVA teacher and parent volunteer to partner with the Local Development Manager to serve as equal co-chairs in directing the Marketing Outreach Booster Committee.  

All in all, the Marketing Outreach Booster Committee started the strong and did some good work.  However, as the months passed the committee lost steam.  Anything we can do to make Boosters feel more connected to the larger PTO the better.  While the Booster Committee and PTO each did some excellent work this year, each did so    separate and apart from the other.  This in turn created an undercurrent of confusion among volunteers that continued throughout the school year.  Anything we can do to help both units feel connected to and supportive of the other will provide more clarity, as well as serve to attract and sustain more parent volunteers as we move forward. 

May 2011 - Completed Statewide UTVA Marketing Events 
The following marketing events have been held statewide:

Bring A Friend Event - Kearns

Taste of Kearns @ Kearns High School

Monday, May 2nd at 5pm

Facilitated by Paul Glanton / Stacey Hutchings

In-Person Info Session 

UTVA Office

Tuesday, May 3rd at 3pm

Facilitated by Paul Glanton

Online Info Sessions / K thru 8 & High School – Elluminate Live

Wednesday, May 4th at 11am and 2pm

Facilitated by Paul Glanton

Bring A Friend Event – West Jordan

Thursday, May 5th at 1pm

West Jordan Park

Facilitated by Kristin Hilman (POC)

Meet and Greet Social – American Fork

Friday, May 6th at 12noon

Carl’s Jr. 

Facilitated by Mary Dangerfield (POC)

Temptation Cupcakes Meet and Greet Social - Logan

Friday, May 6th at 1pm

Facilitated by Brittney Wanless (POC)

Online Info Sessions / K thru 8 & High School – Elluminate Live

Monday, May 9th  at 10am and 12noon

Faciliated by Paul Glanton

Meet and Greet Social – Ogden

Monday, May 9th at 2pm

Einstein Bagels

Facilitated by Angie Walker (POC)

In-Person Info Session 

UTVA Office 

Tuesday, May 10th at 3pm

Facilitated by Paul Glanton

In-Person Info Session – Tooele

Thursday, May 12th at 12noon

Tooele Library

Facilitated by Paul Glanton

Meet and Greet Social – Blanding

Friday, May 13th at 4pm

Pizza Palace

Facilitated by Julie Castellon (POC)

UTVA / Open High School Wii Tournament – Salt Lake City

Friday, May 13th at 4pm

RC Willey

Facilitated by Jeff Herr / Paul Glanton

Meet and Greet Social – Lehi

Friday, May 13th at 12noon

Emmit’s and Ethel’s 

Facilitated by Mary Dangerfield

Meet and Greet Social – Tremonton

Friday, May 13th at 2pm

Artic Circle

Facilitated by Brittney Wanless (POC)

Online Info Sessions / K thru 8 & High School – Elluminate Live

Monday, May 16 at 12noon and 4pm

Facilitated by Paul Glanton

In-Person Info Session – Logan

Monday, May 16th at 5pm

Logan Library

Facilitated by Brittney Wanless

K12 Discovery Day Event – Vernal

Wednesday, May 18th at 2pm to 4pm

Utah Field House of Natural History Museum 

Facilitated by Paul Glanton and Marianne Shaheen (POC)

Participating schools:  Uintah Online Navigators, UTVA 

In-Person Info Session 

UTVA Office

Thursday, May 19th at 3pm 

Facilitated by Paul Glanton

May 2011 - Upcoming Statewide UTVA Marketing Events

UTVA 5K Walk/Run Bring A Friend Event – Taylorsville

Friday, May 20th  at 8am

Millrace Park 

Facilitated by Laura Garn / Paul Glanton

Meet and Greet Social – Ogden

Friday, May 20th at 11am

Jamba Juice

Facilitated by Angie Walker (POC)

Meet and Greet Social – Cedar City

Friday, May 20th at 11am

McDonald’s 

Facilitated by Becky Seymour (POC)

Bring A Friend Event – Sandy

Monday, May 23 at 12noon

Classic Skating

Facilitated by Kristin Hilman  ( POC)

Online Info Sessions / K thru 8 & High School – Elluminate Live

Monday, May 23 at 10am and 1pm 

Facilitated by Paul Glanton

In-Person Info Session – Draper

Wednesday, May 25th at 1pm

Draper Library

Facilitated by Kristin Hilman

K12 Discovery Day Event – St. George

Wednesday, May 25th at 1pm

Rosenbruch Wildlife Museum & Dixie Center 

Facilitated by Paul Glanton and Becky Seymour (POC)

Participating K12 schools: UTVA, Washington Online School Utah

Bi-Weekly Head of School / Marketing Meetings

Paul and Jeff completed bi-weekly Head of School / Marketing Meetings on the following dates:   

· Friday, May 6th – discussion topics: UTVA Re-registration / Enrollments; new part-time high school option; media / press releases; school district visits; PTO / Booster Club; summer events and activities; role of Marketing as it relates to UTVA school outings and activities; UTVA Professional Development
· Tuesday, May 10th – topics discussed: new part time option for high school students;  school district visits to promote new option; media relations; POC training

· Tuesday, May 17th – topics discussed included:  visitation with Utah Detention Facility appointments to promote new part time HS option; scheduling POCs for regional visits to promote new option; visitation of Utah charter schools to promote support of new option; scheduling Elluminate Live presentations to promote new part time option.

Point of Contact Bi-Weekly Meetings

Paul facilitated by-weekly Point of Contact meetings on Monday, May 16th with the following regional marketing reps:

1. Kristin Hilman – Davis County / Salt Lake City Metro Region

2. Mary Dangerfield – South Central Region

3. Brittney Wanless – North Central / Cache County Region

4. Angie Walker – North West / Weber County Region

5. Becky Seymour – South West / Washington County Region

6. Chelsea Penney – West Central Region

7. Julie Castellon – South East Region

8. Cathy Wilson – Central East Region

9. Marianne Shaheen - North East Region 

TheBigThink@UTVA Staff Training 
Paul Glanton facilitated TheBigThink@UTVA staff training sessions on:

· Wednesday, May 4th at 4pm

· Tuesday, May 17th at 1pm
Item D
Draft of Student Grade Retention Policy
Grade retention, or the practice of keeping a student in the same grade for an additional year, requires the approval of the UTVA administration. It is important to understand that the decision to retain a student in their previous grade must be made in the best academic interest of the child. Studies show that retention generally has detrimental effects on the academic success of the student. When retention has been successful, it has been done in the earliest grades (K-2); the older the student, the more likely retention will fail.  Special needs students, because of the Individualized Education Plan (IEP) provided and additional supports available to them, should only be considered for grade retention extreme circumstance have shown that all possible measures for student learning have not been successful.  By state law, the LEA (local educational authority which means school or district) has the ultimate authority over the placement of any student enrolled.   

Because of the nature of the virtual model, many of the traditional reasons that retention has been requested are not valid.  Students in the K12 virtual model can progress at their own rate and courses can be individualized to the particular placement of the student’s abilities.  Therefore, the arguments of being behind the other students in class or “not ready to move on” are generally not applicable.  Socialization issues are negated by the following circumstances: (1) students are not subjected to the negative social issues that occur in a traditional school; 

(2) parents normally attend school functions with their students; (3) parents can select the school social activities their child attends.  Social development has little to no affect on the academic progress in a virtual model and should not be viewed as primary argument for grade retention.  

If a parent or teacher requests that a student be retained in the current grade, the following procedure will be followed.

1. The home base teacher shall convene a meeting (retention committee) to discuss the request.  The following people shall be in attendance: the Parent, home base/home room/primary classroom teacher and the level administrator (K-8 or high school principal).  In the event of a request from the parent of a special need parent, the special education teacher assigned to the student and/or the special education coordinator shall be in attendance.  The parent and/or teacher shall present evidence in support of the argument for grade retention.  A decision will be made within this meeting with the level administrator having final decision authority.

2. If the decision is not acceptable to the parent or teacher, an appeal may be made to the Head of School.  The original meeting participants plus the Head of School will comprise the retention committee.  The original arguments will be summarized and any additional factors/evidence will be submitted during this meeting.  The Head of School will have final decision authority at the appeal meeting.

3. If the appeal decision is not acceptable to the parent/teacher an appeal may be made to the Charter Board of Utah Virtual Academy. The appeal request shall be reviewed by a committee created by the UTVA charter board.  They may choose to accept the original decision of school administration or may choose to hear arguments before the board committee selected to review these decisions. If the board committee chooses to hear arguments on behalf of the request, the parent and other members of the previous meetings may be invited to present information. The Charter Board committee will have final decision authority at this appeal meeting.

4. Parents may appeal any decision to the appropriate department at the Utah State Office of Education (USOE).

