Advisory Board Members

Chair: Rod Hunter (2nd Term Expires 1/1/17)
rvhunter@bankofutah.com

Vice Chair: Tammy Hellberg,
Women's Association Past President
thellberg@comcast.net

John Hansen (2nd Term Expires 09/06/19)
johnhansen@theducthunter.com

Vicki Anderson (1% Term Expires 4/21/2018)
vickia@comcast.net

Leslee Olsen (1* Term Expires 3/1/2019)
leslee215@yahoo.com

Kevin Hansen (lSt Term Expires 3/1/2019)
khansen474@msn.com

Men’s Association President: Heath Madsen
heathmadsen@gmail.com

Men’s Association Past President: Luke Frazier
bossbull@comcast.net

Women'’s Association President: Diane Calloway-Graham
diane.calloway-graham@usu.edu

Council Liaison for 2016: Jeannie Simmonds
jfsimmonds@comcast.net

Director of Parks and Recreation: Russ Akina
russ.akina@loganutah.org

Golf Professional: Jeff John
jeff.john@Iloganutah.org

Golf Course Superintendent: Randy Oldham
randy.oldham@Iloganutah.org

Secretary: Jalayne Hatch
jalayne.hatch@loganutah.org

Logan River Golf Advisory Board

Thursday, September 15, 2016, 5:00pm
Logan River Golf Course
550 West 1000 South
Tournament Room

Agenda Items:
Approval of Minutes from August 18, 2016
Follow-up Items —

a. Swap Meet (Jeff)

b. Drink Containers (Rod)

c. Mission Statement (Rod)
Women’s Association Report (Diane)
Website (Debbie Harvey)

Greens Aeration Schedules (Rod)
Bog Spots (Rod)
#13 Fairway (Rod)

Men’s Association Report (Heath)

Golf Professional Report (Jeff)

10. Golf Superintendent Report (Randy)

11.0Open Forum

Next Meeting: October 20, 2016, 5:00pm
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Logan River Golf Advisory Board Meeting

Thursday, September 15, 2016, 5:00pm
Logan River Golf Course Tournament Room

Present: Rod Hunter, Randy Oldham, Kevin Hansen, Vicki Anderson, John Hansen, Tammy Hellberg, Diane
Callaway-Graham, Heath Madsen, Leslee Olsen, Russ Akina

Guests: Debbie Harvey

Excused: Jeannie Simmonds, Luke Frazier

Approval of Minutes: Vicki made a motion to approve the minutes from the August 18, 2016 Logan River Golf
Advisory Board Meeting. Tammy seconded the motion. The minutes were unanimously approved as written.

Follow-up Items:

e Swap Meet—
o Jeff spoke with a course in Salt Lake that tried a swap meet a few times with limited success

o Some shops take in stuff on trade but Jeff doesn’t have space to do that
e Drink Containers —

o Rod spoke with a couple of potential drink container sponsors but hasn’t heard back from them
The ice machine is working again; Rod will get Jeff a phone number for an ice block company
leff and Randy have decided to purchase smaller containers that are easier to lift

o]
o Jeff will purchase new containers at the beginning of the next golf season
o Jeremy suggested Rod talk to Pepsi about sponsoring drink coolers

= Kevin volunteered to approach his contact with Pepsi
e Mission Statement —
o Rod asked if anyone had ideas for a mission statement
o Vicki wanted to know what the existing statement says
= “Creating the finest public golf facility in the country is the goal of ‘The River’.”

Women’s Association Report:
e Closing social next week; includes a tournament, dinner, and check presentation to the hospital
e Match play will continue for those who want to play in October and November
e Rod asked if leadership changes at the closing social; yes, the vice president moves to president and she

selects her officers
o Rod verified that the presidents do not have to be Logan residents; correct

e Kevin asked if the money for the check presentation goes through the Pro Shop; no, the Women’s
Association has their own bank account
o The Pro Shop takes credit card payments for the Association and those funds are transferred to
the Association’s bank account
o Cash and check payments go straight to the Association’s bank account

195 South 100 West Logan, Utah 84321 - ph: 4357169250 - fx: 435.7169254 www.loganutah.org



Kevin asked how the Men’s Association handles money

o §5 for Sweeps, $1 for Skins; $1 used to be collected for a donation but it’s not anymore
The women pay $5 and none of it is for Skins
The hole-in-one pot rolls over from year to year until someone hits a hole in one
The club champion and the state team will be honored at the closing social
Rod asked if membership was up or down

o About 40 members participate on a regular basis

o 30 members participated in the championship

o 70 women signed up for the Association; Leslee said membership used to be over 100
Kevin asked about the number of Men’s Association members; Heath did not know the total number of
paying members but about 120 to 130 men play on a weekly basis
Diane said they’ve been trying to recruit the high school team because the members are aging
Rod asked if anyone had ideas about why membership dropped; economy, age, disinterest, the flood,
work schedules
Birch Creek hasn’t ever had a large Women'’s Association; that association is more of a day club

o The Logan River Golf Course Women’s Association caters more towards the working woman

o There are a lot of women who play in both associations
Diane said it might be helpful to do some advertising on the radio and in the newspaper
Rod spoke with Cameron Thomas in Brigham City and he suggested getting a limited number of punch
passes with 10 passes to the Logan Golf and Country Club and 10 passes to Logan River Golf Course
Diane asked if Logan River is hurting financially; the cash flow is low but it's moving in the right direction
Based on feedback he's received Russ suggested people don’t feel like they have time to participate in the
same programs they used to
Rod asked about the 4-hole game; Heath said a lot of people take advantage of the 4-hole game at lunch
Kevin said there are only so many people who golf; he suggested adding value to the experience so those
who do golf will choose to play at Logan River and asked for ideas about how to add value

o Tammy suggested offering a discount to first year members and for recruiting new members
Kevin said the perception of value is mare important than the actual cost
Diane said it’s important to focus on strengths and to keep doing the things that are going well
Rod said it's good to remember the positive things but it’s important not to get complacent

Website:

The City recently reformatted their website to be compatible with phones, tablets, and other devices
Debbie showed everyone how to access the webpage for the golf course
As soon as she receives information from Jeff she posts it on the golf course webpage
Rod asked who compiles the information to be posted; whoever is working the counter in the Pro Shop
o Riley created a database that compiles and computes the information
o Jeff emails the final information the morning after the tournament or scheduled play
Logan City does not have a programmer to design a site like Birch Creek’s site
Birch Creek’s site does not work well with phones and other devices
o They paid a third party $1,000 to write and host the program and they pay about $1,400 per year
for the site to be hosted and maintained



Kevin also conducted research about the site; the creator requested punch passes for compensation

o The Assistant Pro at Birch Creek compiles the information and it’s available instantaneously
Smithfield City’s website links directly to the Men’s Association website
Kevin asked if there is value to having and paying for a website like this

o There are 632 members in the Birch Creek Men’s Association
Heath questioned the value of the site and said there aren’t enough members of the Men’s Association to
cover the cost of a similar site
Rod liked the format of the site and the opportunity to sell advertising space
If the Associations decide to pay for something similar Debbie can put the link on the City’s webpage

o She will contact the website designer to review the cost of the site
Vicki said some people might see the amount of money golfers are winning and become interested in
playing
Rod said the site could create a sense of competition and create some value

o He asked the Board to look through the site on their own to see how they felt about it
Russ reminded the Board that the City will not pay for an additional site; the Associations can decide if
this is something they want to pay for
The City has a calendar on the main page and Debbie suggested posting tournaments on that calendar
Kevin said there needs to be consistency about when information is posted
Heath asked if posting the information is a City employee’s or the Association’s responsibility
Tammy asked about the ability to archive the information; the information will be available on the City’s
website for one year

Assignments:

< Debbie will verify the cost of the site and find out who manages the advertising space
« Jeff will send information to Debbie on a regular basis

Greens Aeration Schedules:

Rod asked for an aeration schedule because of the way tournaments are affected
Randy asked if Rod wanted to move the entire aeration process for a tournament

o Rod asked if it was possible to delay the aeration one week so the same tournament isn’t affected
Heath said the aeration schedule has been known since last winter
Kevin asked how the aeration process is affected if it is moved to Thursday or Friday; interferes with the
mow schedule and requires staff to work overtime on the weekend
Randy said the greens are top dressed every three weeks and only aerated twice
Rod asked how lJeff handles complaints from goifers
Heath said the greens need time to heal and other tournaments are impacted if the aeration is moved
Rod felt like he played several weeks on aerated greens
Heath said the Men’s Association pays out separately on Tuesday and Wednesday during aeration
Russ asked if it was possible to move the tournament Rod was concerned about; no, the tournaments are
coordinated with state-wide tournaments
John said it may be resolved by educating golfers and letting them know about the aeration schedule
Vicki said the Pro and the Superintendent need to coordinate the tournament scheduie; Jeff and Randy
already do that



e Kevin suggested including the aeration schedule on the calendar
e Jeff said nobody will come golf if the aeration scheduled is publicized and golfers complain if they weren’t
notified about aeration

Bog Spots:
e Rod asked if it would be possible to put a drain tile on #18 because there are some wet spots
e Randy has dried a few holes this year but there are still some holes that need some work

#13 Fairway:
e Rod asked about the possibility of changing the end of #13 to a lateral hazard
o Jeff thought the current classification speeds up play and there isn’t any water at the end of #13
e A provisional ball cannot be hit from a lateral hazard

Assignment
+ Jeff and Randy will look at #13 to determine if the hole should be switched to a lateral hazard

Men’s Association Report:
e Closing social in two weeks; it’s been a good year, membership and play are up

Golf Professional Report:
e Jeff did not have the monthly financial reports available
e August was good; July was down a little bit probably due to holiday weekends and tournaments
e Fees in Salt Lake are comparable to or lower than fees at Logan River
e Play dropped off a little bit after the summer citizens left and school started
o Jeff took the Logan high golf team to their last regional tournament before the state tournament

Golf Superintendent Report:

e Randy reported that aeration was quick and smooth; will aerate the rough in October

e Done with bunkers this year; able to do more bunkers this year since the cost of sand dropped about 50%
o Next year there will only be a handful of green-side bunkers and fairway bunkers to do

e Rod asked if Randy still has plans to take out some of the fairway bunkers; yes
o It's alot of work to fill in the bunkers but they don’t require additional maintenance in the future
o The bunkers on #11 are really big and would required four or five loads of top soil

e Trimming trees and cleaning up leaves this fall

e Rod asked about the river restoration work; it is going to happen but it won't affect the course much

Open Forum:
e Nothing at this time

Next Meeting: October 20, 2016 at 5:00pm

Adjourned: 6:28pm Minutes Submitted by: Jalayne Hatch



