Utah County Academy of Sciences
Board Meeting Minutes
Tuesday, April 19th, 2011
At UVU Education Building Room 101a


3:02 pm

Attending Board Members:  Sam Jarman, Ernie Carey, Gary Smith, Mindy Gilbert, Gina Olson, Stan Harward,
Not Attending:  David Palica, Jared Ferguson, Scott Wilson,
UCAS Staff Attending:  Clark Baron, Sandra Fitzgerald, Anna Trevino, Carl Nielson, Tara Merryweather, Bob Howard
Additional public in attendance:  Lincoln Fillmore of Charter Solutions, Wendy Erickson, Haden Erickson, Chris Bleak President of the UAPCS.
A.  Preliminary Activities
1.  Vice President Ernie Carey welcomed everyone.  Carl Nielson led the opening remarks.  
2.  Bob Howard led the group in the Pledge of Allegiance.  
3.  Chris Bleak had not yet arrived.  It was decided to wait and have his remarks later in the meeting.
B.  Items for Board Action  
At this point in the meeting there was not a quorum in attendance which is required for voting on items.  It was decided to go onto Items for Board Discussion.
C.  Items for Board Discussion
1.  Anna Trevino discussed the UCAS prom which was held on 4/15 at the UVU Centre Stage for about 120 UCAS students and their guests.  The students presented and behaved themselves well.  Bob Howard complimented UVU on the decorations for the evening.  UVU also did the set-up and clean-up .  The last week of classes for UVU is 4/18 through 4/21.  UVU graduation will be held on Friday, 4/29.  The UCAS end of level testing will begin in May for English, Math and Science.  The Last Chance Dance will be held on Friday, 4/22.  Graduation practice will be held at UVU in the Grande Ballroom on 5/24.  (Sam Jarman joined the meeting at 3:09.)  The Senior all night party will be held on the evening of 5/26 and will end on the morning of 5/27.  Teacher checkout will be on Friday, 5/27 at which time we will also celebrate Mr. Webb’s retirement with a party.  Vice President Ernie Carey pointed out that we had a quorum now and could proceed with voting points on the agenda.  
B.  Items for Board Action
1.  There were no changes requested to the March 2011 minutes.  Gary Smith made a motion to approve the minutes as presented.  2nd by Mindy Gilbert.  Unanimously approved.
2.  Clark Baron discussed the finances.  March donations contained a grant through the Board of Regents through the Utah Partnership which were unrestricted funds.  We are still collecting the last of the school fees.  The salaries for this month are right where we anticipated and expected.   Our young lady, the Biology tutor,  has now left.  Her husband graduated from BYU.  The year-to-date balance is still in the black for the year even after the high expenditures for the month.  The Bank of American Fork balance does not reflect the large UVU check for the tuition clearing that account yet.  (Stan Harward joined the meeting at 3:14pm.)  The PTIF account is not a high interest yielding account.  We have made it 75% through the year and we are right on track with our budget.  No questions.  Sam Jarman made a motion to approve the finances as presented.  2nd by Gina Olson.  Unanimously approved.  
3.  Approval of Policy GD revision.  Clark Baron indicated that this is the second reading of this policy revision.  Ernie Carey asked how sophisticated the UCAS leave policy is.  Are there any leave pools for employees to share?  Clark replied that there are no pools for employees.  Sandy keeps track on a spreadsheet of employee absences.  The UCAS administration tries to work with teachers as much as possible when they need leave.  Leave does not accrue and it does not roll over into the next year.  Sam Jarman added that the leave then flows with the employee’s contract as an annual renewal.  Clark point out that UCAS does not use employment contracts but rather agreements.  Our employees are at will employees.  Each agreement resets at the beginning of the fiscal year 7/1/20--.  Carl Nielson added that this is a big savings for UCAS verses a traditional district which can be hit with a big loss when an employee leaves and then wants to take all their accumulated leave.  Sam Jarman made a motion to approve the Policy GD revision as presented.  2nd by Mindy Gilbert.  Unanimously approved.
4.  Clark Baron discussed proposed school fees for the 2011-2012 school year.  The pink page school fee schedule in the board packet has now been revised.  There is a green page with corrected amounts.  There are proposed busing changes.  The Edupass has been cancelled.  A new bus pass is available at the rate of $120/year or $65/semester for the use on UTA.  We are very pleased with this rate outcome.  Unfortunately UCAS cannot afford to pay this amount for each UCAS student.  Students must pay this now.  We are sending a letter home to parents and students informing them of this UTA/UCAS news.  Lincoln Fillmore asked if this amount is required to be waived.  Clark replied that it did not.  Sam Jarman added that if the student was at a home high school and they were playing football then it would have to be waived.  Sam suggested that the bus pass amount not be listed on the fee schedule then the fee would not have to be a waived fee.  The other idea would be to list it on the bottom of the page with a statement without a $ amount.  Gary Smith made a motion to approve the 2011-2012 UCAS fee schedule if the  bus pass information is moved to the bottom of the page without the $ amount.  2nd by Sam Jarman.  Unanimously approved.
C. 2.  Carl Nielson mentioned that UCAS graduation has already been discussed.  UCAS board members are invited to attend the UCAS graduation on May 26th in the UVU Grande Ballroom at 7pm.  UCAS will hold our annual Partnership Luncheon on Monday, 6/13 from 12-2 in room 213a of the Sorenson Student Center.  
3.  Clark Baron discussed the proposed budget for the 2011-2012 year.  UCAS has received a $2 million estimate from the state for next year.  There is a need to raise the estimate for benefits.   This budget will need to be approved by June.  No action is needed this month but a vote will be needed next month.   In making this budget, UCAS assumes that we will receive no federal funds.  UCAS has no major expenses.  Sam Jarman asked when the trailer will become available.  Alpine District would be interested to purchase it from UCAS.  Clark indicated that it would have to be after the construction of a new building.  The trailer does belong to UCAS and we can eventually sell it when we are through with its use.  (Chris Bleak arrived at 3:44pm.)
A.3.  Chris Bleak, President of the UAPCS, discussed the goals for charter schools.  He invited everyone to attend the Charter School Conference on June 15-16.  He then discussed legislative goals for charter schools.  He mentioned trying to create a standard to measure/rank a charter school.  Stan Harward said that he is a Department Chair at UVU Education and they have had to steer away from placing their student teachers in charter schools.  There has not seemed to be a minimal standard and consistency with quality supervision levels.  Chris replied that each charter school is different.  
C. 5.  Other
Clark Baron discussed the URS and the current post retirees.  He feels that he promised these employees the full rate for this year.  He could give them the funds owed to these few current post retiree employees at the end of this year to do what they want- keep or invest the money themselves.  He is thinking of continuing that option next year, or looking into Spectra Management as an option as well.  No decision has been made as of yet.  
An executive session is necessary.  Gary Smith made a motion to go in and out of executive session.  2nd by Gina Olson.  Unanimously approved.  4:03pm.


Out of executive session at 4:14pm.  
Sam Jarman made a motion to adjourn the meeting.  
Meeting ended at 4:14pm.
