MINUTES OF THE UINTAH ANIMAL CONTROL AND SHELTER SPECIAL SERVICE DISTRICT BOARD OF DIRECTORS MEETING HELD ON AUGUST 19, 2016 at 4:00 p.m. in the Uintah County Building at 152 East 100 North, Vernal, Utah 84078. 
BOARD MEMBERS PRESENT: Dave Everett, Dan Olsen, Robert Kidd, and Bill Stringer. Nile Mathisen was excused from the meeting.
STAFF PRESENT: Tina Williams, Sherry Gines, Debra Fringes, and Heidi Heckethorn.
PUBLIC PRESENT: Robert Abercrombie (Ballard Mayor).
WELCOME: Dave Everett welcomed everyone to the meeting. 
APPROVAL OF THE MINUTES OF JULY 15, 2016: Dave Everett asked if there were any changes to the minutes of July 15, 2016. There being no questions or changes, Dan Olsen moved to approve the minutes of July 15, 2016. Dave Everett seconded the motion. The motion passed with Dan Olsen, Robert Kidd, Bill Stringer, and Dave Everett voting in favor.
UPDATE- PROGRESS ON COMPLETION OF THE K-9 ANNEX BUILDING CONCRETE PAD REPLACEMENT: Tina Williams had Heidi Heckethorn show a short video clip of the property and how the contractors have left the yard for the past week. Tina commented that the large pieces of concrete were blocking the doors and thus creating a fire and safety hazard. Originally the contractor stated that the project would be done by August 5, 2016. Tina stated that the construction crew has not been back to work since they were told they had to work during the hours employees were at the facility. 
DISCUSSION- ANIMAL CONTROL SERVICES WITHIN BALLARD CITY LIMITS: Robert Abercrombie stated that Ballard City has had contracted police and animal control services with Roosevelt City for many years now. Over the years the presence of police and animal control has slowly decreased. Tina Williams asked if there is still an abundance of aggressive dogs running. Robert Abercrombie replied that aggressive dog issues are not as bad as they once were. Ballard City is just looking for a little assistance from time to time. Robert commented that animal controls presence at meetings and a show of support would be greatly appreciated. Tina Williams stated that in the past, one issue was the animals being impounded at the Roosevelt shelter when they should be taken to the shelter in Vernal. The District is here to serve the county and Ballard is part of the county. Tina mentioned that there needs to be an inter-local agreement between Ballard and the District. Dan Olsen agreed that there needs to be an inter-local agreement before services are provided. Tina Williams discussed some policies and procedures. Dan Olsen mentioned that the Ballard council should review the unified ordinance and re-write their ordinances to match so it is easier to enforce. There being no further discussion, Robert Abercrombie left the meeting.
DISCUSSION-STRATEGY FOR FUNDING CONTINUED OPERATIONS: Bill Stringer commented that if the District does not receive any more funds, he has come up with $45,000 of the $54,000 that will be needed to finish the year. Bill stated that there is an issue with the allocation of funds in other Districts. He is going to be pushing for a more permanent change, but there is going to be resistance to full funding because the money will have to come from a different District. Bill commented that some commissioners feel that the cities need to be helping. Tina Williams stated that the District is public safety where as some other Districts are not. She will forfeit her benefits and take a pay cut if other directors take a cut as well. Tina commented that insurance co-payments could go to 85/15 from the current 90/10, with increased rates FY 2017. Bill stated that losing a truck or several employees will not make up the difference that is needed to save on the budget. Tina stated that the current District staff has been together for many years and operates very smoothly. With the current funds in the accounts, the District has enough to cover 3.4 months. 
RATIFICATION OF THE 2ND AND FINAL BOARD DECISION TO DIG UP AND REPLACE THE “SPALDING CONCRETE” AS DOCUMENTED ON THE FEBRUARY 23, 2016 FINAL WALK-THRU OF K-9 ISO KENNEL ANNEX BUILDING: Tina Williams stated that Angus Construction has not came back to work since there was an incident and Sherry Gines told the construction crew they had to work during the Shelter hours. Dave Everett stated he will get Daniel’s phone number from Tina next week and personally call him. Dan Olsen moved to approve ratification of the 2nd and final Board decision to dig up and replace the “Spalding concrete”. Robert Kidd seconded the motion. The motion passed with the following roll call vote;
		Dan Olsen……………………………………………aye;
		Robert Kidd………………………………………….aye;
		Bill Stringer………………………………………….aye;
		Dave Everett…………………………………………aye.
TREASURER REPORT-AUGUST 2016: Dan Olsen reported that at the end of July the District is down to $352,650.08. Will do general ledger next week on the 26th to finish the month. Dan moved $50,000 out of the Capital Projects leaving approximately $233,000, and $45,000 out of the PTIF regular. Robert Kidd moved to ratify the transfer of funds. Dave Everett seconded the motion. The motion passed with the following roll call vote;
		Dan Olsen……………………………………………aye;
		Robert Kidd………………………………………….aye;
		Bill Stringer………………………………………….aye;
		Dave Everett…………………………………………aye.
FINANCIAL STATEMENT-JULY 2016: Tina Williams stated that with 58% of the fiscal year elapsed, the total funds expenditures are at 53.1%.
MONTHLY PAYMENT APPROVAL REPORT-JULY 2016: Tina Williams stated that there have been on-going employer contributions to the employee ICMA-RC 401(a) retirement accounts. This was a mistake that was not caught until late July. The board had voted in 2015 to discontinue these employer contributions for FY 2016. However, those will cease immediately. Tina Williams advised that she had contacted ICMA about getting the employer contribution into her account refunded to the District. Per ICMA, this was possible. Representing the district, she and the human resource director Roxanne Behunin can send in a written request for a refund to the district for “overpayment” into an account. She asked if the board would be alright with the other staff keeping what had been contributed to their accounts, as it was a minimal amount. 
ANIMAL CONTROL STATISTICS-JULY 2016: Debra Fringes stated that calls for service are starting to increase. Debra’s miles will be higher than Angel’s because they have been partnering up to save on fuel expenses. Another court case is coming up concerning an aggressive dog. Debra commented that a pony was “stolen” from the Shelter by the “owner”. Animal Control has been working cooperatively with the tribe.
SHELTER STATITICS-JULY 2016: Sherry Gines reported that impounds for Naples City have increased and Vernal and Uintah impounds have been average. Sherry commented that the impounded horses had to stay an extra week due to no auction. Owner surrenders have increased slightly during the summer. If a person is feeding stray animals then they are accepting responsibility and they pay the owner surrender fee. Sherry remarked that the shelter visitors are up due to the “passport to summer program”.
DISTRICT ACTIVITIES REPORT-AUGUST 2016: Tina Williams commented that a lot of rescues are still helping the Shelter move animals. There is not a final number on the amount of horses participating in the free Coggins testing clinic.
ADJOURN: There being no further discussion; Robert Kidd moved to adjourn the meeting. Dan Olsen seconded the motion. The motion passed with a unanimous vote, and the meeting was adjourned.
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