Minutes of the CS Lewis Academy Charter School Board of Directors


Dated   September 15, 2016
1. The meeting was called to order at 1946 (time) by Chairperson Nathan Butterfield FILLIN   \* MERGEFORMAT   FILLIN   \* MERGEFORMAT  
(Make this the same every meeting.  Change only when needed)

2. The Chairperson conducted the roll call.

Members Present: Nathan Butterfield, Mike Cataldo, Emily Wright, Megan Clayson, Heather Allinson (at 2002)

Members Absent: Melinda Turner, 


Others in Attendance: (Staff, vendors, authorizer) Diane Nelson, Cody Laird, Thayne Smith, Jennifer Lambert,
3. Public: Jennifer Lambert we are doing great. 

4. We don’t have a quorum of board members here that was at that meeting so we will approve next meeting for Minutes of August 18, 2016
5. Director’s Report: Diane Nelson

School is moving great. We did APTT yesterday and today. These went great. We are going to start home visits next week. Some parents are nervous about this but we are accommodating this. Our school grade raised 14 points so we went from a D to a C. Our student count is 296 with new students starting next week. We are feeling the increase of adding 80 students but we are working through issues as they come. The Payson bus routes are getting full and the Santaquin route is very, very full. We are discussing changes that we will discuss later. 
6. PTO: Megan Clayson

They had a meeting that went great. Movie night was last weekend and that was great. We made about $106 off of that which is amazing. Fall Carnival and 10th anniversary on September 29th at 4-7, ribbon cutting on September 29th at 12. We are selling shirts for the 10th anniversary. We are also doing punch cards that are for the carnival but can be used throughout the year at other activities. Vendors will be at the fall carnival. Diane Nelson and the PTO decided to give the police officers, fireman, emergency workers passes for free to thank them for their services. 
7.  Financial Report: Thayne Smith

We are doing great. We reviewed financials. Report available upon request.
8. Transportation: 
We are discussing options for more bus students. We are looking at leasing or buying a 15 seater van to add more seats for the bus students. We have lost students from enrollment for school because of no room on buses.  We have discussed a carpool and refunding money for bus We discussed changing the bus schedule in Santaquin. The Santaquin bus driver has looked into the changes. We discussed getting another bus but we are having an issue of getting bus drivers. This is a state wide issue so this may not be a good idea. Diane Nelson and Resource Committee to look into more in-depth and bring back to board in October.
9. Policy Review:

The policy committee is working on the safety policy. They are working with the Santaquin Police to review. We are going to have a phone tree that includes the staff and the board so we know if there is a threat. The police chief asked us to look at purchasing cameras and bullet proof glass for the front doors. We will discuss at our next meeting. Building rental agreement was sent out with the change is to eliminate the long term rentals. 

Megan Clayson we motion to accept the updated rental policy, Heather Allinson seconded, Voting, Motion carries.

10. LAND TRUST: 

Nathan Butterfield and Diane Nelson will attend a training this month for it. We have a committee to review this and then the board will approve it. 

11. Committees: 

Jane Webster is the chair of the communication committee. She is using social media and helping Melinda Turner with the weekly newsletter. She will get help with access to certain things. We discussed having the Activities Committee out on hold because they are overlapping with the PTO.  Nathan Butterfield will put this on the agenda for next year. 
12. Recap: October Agenda

Nathan Butterfield will put this together. 

13. Adjournment:

Heather Allinson motioned to adjourn, Megan Clayson seconded, Voting, Motion carries

Adjourned at 2045

**************************

Approved: October 18, 2016
