Minutes of the CS Lewis Academy Charter School Board of Directors

Dated: August 18, 2016

1. The meeting was called to order at 1930 (time) by Chairperson Nathan Butterfield 

2. The Chairperson conducted the roll call.
Members Present: Nathan Butterfield, Melinda Turner, Emily Wright, Heather Allinson 
Members Absent: Megan Clayson, Mike Cataldo,
Others in Attendance: (Staff, vendors, authorizer): Thayne Smith, Mike Anderson, Cody Laird (1937)
Absent: Diane Nelson is excused

3. [bookmark: _GoBack]Public Forum: No Public Present

4. Melinda Turner moved, Heather Allinson seconded to approve the Minutes of July 21, 2016. Motion passed unanimously.

5. Facilities Report: Mike Anderson
Mike Anderson (facilities manager) Read a letter from 3 ½ years ago to the board. This includes the maintenance of the building and other costs. Building rentals are a problem because of issues that have not been resolved. Charging rentals, the costs to use the building includes many things like electricity, water, light bulbs, small items, etc. Current fees are $250/ month that means we are funding the renters $750/ month.  The small things and wear and tear add up. We have a facilities usage policy. Melinda, Cody, Diane and Mike to review the facilities usage policy and bring back to board. Mike repined the entire building which saved us about $3,000. Melinda and Mike would like to discourage long term renters. The issues of current renters may be an issues of church and state. We will review policy and send it to Erin Preston for review before making a decision.

6. Director’s Report: Cody Laird in for Diane Nelson
School started and is going great. Cody and Diane have gone to some training. New students and teachers are adjusting great. Next week the upper grades start testing. Electives are going great and have new choices. Library is looking amazing. Bus issues resolved. Kindergarten starts next week. Committees were assigned last week and the teachers will have meetings tomorrow for TLCs and committees will be during those times as well.  WE need to contact the parents that signed up to be on the committees. Committees will Report at September meeting.  PTO working on activities and getting a combined calendar ready for all school events. Website in works of getting updated. In September’s meeting we will review the facilities usage policy. 

7. Achieved the Growth Goals: Nathan Butterfield
Read a statement from Diane Nelson from the Utah Board of Education outcome of the 2015-2016 uniform growth goal. We reached 80% with the final target we reached a 96% growth.

8. Finance: Thayne Smith
We reviewed the financials for the last month. Handout available upon request. Audit is happening now and should be done in September. We could have report in October. Thayne will check on deadline for report. 

9. Policies: Melinda Turner
Uniform policy reviewed and updated. Transportation policy reviewed in committee. Developed a teacher mentor manual to be presented to teacher’s tomorrow during their staff meeting. Teacher policies are being compiled. Employee handbook is updated. Cody Laird developed the Teacher Mentor Manual. More policies in September.

10. Resigning Board Member: Megean Warren
Megean Warren has resigned. Her resignation letter was acknowledged. We will continue with 6 members. We will hold off on elections until spring (April/May) to fill the open position unless needed. In the case of a tie in voting the board chair would be the deciding vote. However, since the board chair doesn’t actually vote then we should not have any tie votes. 


11. Board Goals:
Nathan Butterfield read the current goals that we have previously discussed. Available upon request. 

12. Conflict of Interest: Nathan Butterfield
Nathan Butterfield wanted to state the conflict of interest with the staff member Amy Butterfield as he is related to her. He will refrain from any discussion or decisions that may need to be made. He also stated that he was not part of the hiring process of this employee. Melinda Turner also stated that Nathan was not involved in the hiring of this individual. 

13. Calendar Items: 
The next board meeting is September 15th, 2016. The October and November meetings could be a problem. October’s meeting (October 20th) is during fall break so we decided to move it to the Tuesday before fall break which is October 18th, 2016. November’s meeting falls the same night as Parent Teacher Conferences but this will be okay as we might be able to get some parents to our meetings. The rest of the board meetings on the third Thursday of the month will be fine. The school wide calendar is in the works and will have the board meetings on it to help inform the school community. 

14. Adjournment:
Melinda Turner moved to adjourn, Heather Allinson seconded, Motion carries. 
Adjourned: 2036

Approved on: September 15, 2016 
