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USTAR Governing Authority Board Retreat
Conference Room: Canyonlands Conference Room
60 E. South Temple, 3rd floor
Salt Lake City, Utah 84111

Conference Line: 1.877.820.7831 Passcode: 746095#
Thursday September 1st, 2016
3:00 PM – 5:00 PM



AGENDA



	TIME
	ITEM
	ACTION
	PRESENTER

	3:00 p.m.
	Welcome
	 
	Greg Bell

	3:05 p.m.
	Approval meeting minutes
· July 7th
	Vote
	Greg Bell

	3:10 p.m.
	Administrative Rules
· Energy Research Triangle - A presentation summarizing how and why the program was created, how it has historically operated within USTAR, current and past projects, early successes, and a future timeline.
· Approval of Energy Research Triangle Administrative rules
	Information/Vote
	Ivy Estabrooke

	3:40 p.m.
	Zika Virus
· Research update on the USU mini-grant addressing characterization and approaches to vaccine development for Zika virus

	Information/Vote
	Ivy Estabrooke

	4:10 p.m.
	Dashboard Prototype 
· Discussion of format and summary information. 

	Information/ Discussion
	Ivy Estabrooke

	5:00 p.m.
	Adjourn
	
	Greg Bell







Board Meeting of the USTAR Governing Authority
Meeting Minutes: 7/7/2016

GA Members: Greg Bell (Chairman), Jennifer Hwu, Rich Lunsford ( by phone), Derek Miller (by phone) and Susan Opp

Excused: David Damschen, Val Hale (Vice Chairman), Richard Kendell, Ron Mika, and Will West

USTAR: Cherie Anderson, Justin Berry, Linda Cabrales, Mary Cardon, Lincoln Clark (Finance Manager), Ivy Estabrooke (Exec. Director), Jared Goodspeed, Sammy Flitton, Elenor Heyborne, Peter Jay, Joe Kusluch, Scott Marland, Donna Milakovic, Koa Perlac, Shirlayne Quayle, Andrew Sweeney, Tyson Todd

Other: Andy Buffmire (UofU), Jeff Edwards (EDCUtah), Chris Pieper (AGO), Young Min Lee (USU), Ken White (USU), Chris Davies (USU), Irina Polejaeva (USU)

Chairman Bell welcomed everyone and opened the meeting. He recommended tabling the minutes for the July 8th meeting until the September meeting due to the extensive information included in the last meeting. 

Dr. Estabrooke stated at the last meeting Andrew Sweeney presented the budget for the Energy Research Triangle. However, we are required to put the administrative rules for the ERT for public comment. The ERT is collaboration with the Office of Energy Development. It aligns to the Governor’s ten-year energy plan for the state. Having three principal investigators from BYU, USU, and UofU forms the triangle. The rules are written that at least two of the institutions need to be represented but could include a regional. These are relatively 125K awards and 3 will be given for focused research on Utah’s energy issues. Andrew Sweeney manages the program and connects with OED. The Governor’s Energy advisor needs to sign of f on the final recommendations. 

Dr. Estabrooke introduced a team of USTAR researchers who have been using a mini grant at USU to find a vaccination for the Zika virus. Dr. White, the Dean for the college of Agriculture applied sciences, stated one of the PI’s on the original grant created this center at USU. He introduced Irina Polejaeva USTAR hire and reproductive biologist. Chris Davies is an associate member of VDID. Young Min Lee is a USTAR hire and molecular biologist. Zika is moving faster than anticipated and we are in a good place to make some advancement. 

Dr. Young Min Lee thanked Dr. Estabrooke for the opportunity to present his research. We are trying to develop the Zika virus for humans and potentially animals. Ken White has led our research team and researchers have done all of the work at USU. There are four major zika outbreaks over the past century and the merging pathogens of zika virus are creating an ongoing outbreak in Latin America. There are two major diseases associated with the Zika virus. First is the microcephaly a neurological malformation in newborns and second is the Guillain-Barre syndrome a neurological complication in adults. Because of this recent rapid spread in Latin America and its pandemic potential a public health emergency was raised. The virus is transmitted through mosquitos to humans. There have been over 1500 confirmed cases in America. 300 cases are pregnant women. There is a concern of a global spread because of the Summer Olympics in RIO. 

There is one species of mosquito that carries the virus. The zika virus is transmitted by mosquito and similar to the west nile virus. The virus particle has RNA generated molecules. We need to have a neutralizing antibody in our body to have protection. We can manipulate the RNA chain to make the virus the way we want to. Dr. Young-Min Lee continued to explain the process of replicating the RNA and how the Zika virus works. We were recently accepted for publication on the vaccine strain. Using the JEV vaccine to study the susceptibility of the zika virus by other animals and live chimeric vaccine for the zika virus. He continued to explain the process to fine the vaccine. We have been able to go quite far with our research with a mini grant provided by USTAR. The Zika virus vaccine is wanted very soon due to the rapid spread. We are going to do the pre clinical testing and complete the animal study. 

Dr. Davies stated if we do find that other animals are susceptible we would also find a way to stop the virus from spreading among them. Dr. Young-Min Lee stated because the Zika virus is urgent the development process can accelerate quickly. To get more funding we are looking at 6 months to a year. 

Dr. Estabrooke stated they are going be applying for a UTAG when it opens. The researchers take back 35% for the IP licensed. They were given a mini grant for 25K. Ms. Opp stated because it is considered a pandemic they will likely be able to start clinical trials as soon as they are considered safe. His patent is to replicate the RNA. 

Ms. Opp motioned to approve the administrative rules for the Energy Research Triangle. Mr. Bell called for a vote. The motion passed unanimously.

Dr. Estabrooke stated at the last board meeting we were asked to provide snapshots monthly or quarterly basis to update the board. The snapshots only reflect the data that can be meaningful on a quarterly collect. We wanted the data to have some meaning on a strategic level. The point of this is to cue where there may be issues. We look at the program components of both the outreach and four funding programs. There is a financial snapshot for each program. The category on the left-hand side is what we are going to have. The cumulative and the previous fiscal year numbers will be provided to be able to compare. Dr. Estbrooke explained the incubators snapshots and the categories chosen. Many of the companies are there for 12 to 18 months so there may not be much change on a quarterly basis. We have a newsletter and special issues on them. Integrating all the information on the incubators into our website. She explained the TAP, the Industry Partnership Program, and the UTAG snapshots. The final snapshot of STIG was explained. For each of the university faculty we have put together a snapshot with information about their work and funding as well as key metrics to date. We collect this data once a year and it might be better to supply these only once a year. We would like to provide forecast based on budget for all of the programs and then the actual. Mr. Lunsford asked how long of a report would it be and because it would be better to have it done 2 weeks prior to the monthly meeting with an executive summary. 

Dr. Estabrooke state we will aim to have a set of snapshots for November GA meeting. Our fall seminar is October 4th and 5th with the reception in the evening of October 3rd. The focus is on commercialization. There will be a representative of the US patent and trademark office and our keynote will be the CEO Samir and will be talking about creative funding resources to raise capital. Both days we will have the student posters and one on one meetings scheduled with outreach directors. 

[bookmark: _GoBack]Dr. Hwu motioned to adjourn and Mr. Bell called the meeting to a close.
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