Legacy Preparatory Academy Governing Board Meeting
Held at Legacy Preparatory Academy North Campus
2214 South 1250 West Woods Cross, Utah 84087
Minutes
July 20, 2016, 6:00pm


LPA Governing Board Members in Attendance: Alisha Johnson (President) Heather Traeden (Vice President) Michele McDonald (Treasurer) Jennifer Brooks (Member), John Hastings (Member) Carl Woolston (Vice President), Rachel Coplin (Secretary)
Others in Attendance: Nyman Brooks (Executive Director), Karen Holman
6:04	Meeting called to Order by Alisha 
WASATCH RESOURCE RECOVERY Presentation by Aqua Engineering ( L. Scott Rogers, President)  and South Davis Sewer District (Dal Wayment, General Manager)
“Turning organics into energy” through generation, collection, pre-processing, digestion and end products.  
Benefits:
· Divert waste from the landfill which will extend the life of the landfills
· Low tipping fees due to value of energy and fertilizer
· Reduce methane emissions from landfills reducing air pollution
· Take advantage of over 3 billion BTUs of energy every day from organic waste replacing non-renewable energy sources
· Produce enough natural gas to supply a city the size of Bountiful
· Sell energy in the forms of methane (biogas), electricity and fertilizer
SDSD is looking to add a right turning lane at the bottom of the overpass heading west, to receive trucks.    
There is no anticipated issues with odor or safety associated with the construction/development that is taking place at the plant.  
Nyman asked Dal if the Sewer District would consider planting trees around their property to help beautify their property.  Dal responded positively and the board inquired about whether the District would be able to donate or help the south campus with the landscaping project.  We can get as much bio solid as we want for our campus. 
7:10	Motion to move to a closed session by Alisha, second by John, all approved	 
7:34  	Motion to move back to an open session by Alisha, second by Carl, approved by all
	Strategic Planning Session Begins 
Top 3 Goals
1. No clear vision
2. Lack of community/Paideia
3. No cohesive messaging
John and Carl met together last Friday to work on branding.  They came up the Legacy Code 5-Year Vision. 
The purpose of the Legacy Code is to clearly define and articulate the deliberate virtues of the LPA Paideia (community).  Additionally, these virtues exist to mold the character of all within our reach.  These virtues give all stakeholders (the board, administration, teachers, students and parents) clear values to promote and learn. 
Ideas for one year goals:
1. To choose the LPA Paideia virtues
2. To define and package these virtues for optimal stickiness (i.e. The Legacy Code, Credo/Coat of Arms)
3. To create a vision to implement these virtues with stakeholders over the next 5 years
4. To begin implementation of at least one ideal
GOAL: Develop a Paideia Curriculum that incorporates Virtues into Classical Education. 
Discussion of what the virtues should be: nobility, curiosity, fortitude, practical wisdom, temperance, civility, justice/equity, independence, stewardship, contribution
[bookmark: _GoBack]Greek ideals: Justice, Temperance, Fortitude, Practical Wisdom

9:51 	Proposed work session on July 20th from 6:00-10:00pm by Alisha, second by Carl, all approved.  

Meeting Adjourned 
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