
   

 
 

The Regular Meeting of the 
Brian Head Town Council  

Town Hall - 56 North Highway 143  
Brian Head, UT 84719 

TUESDAY, OCTOBER 11, 2016 @ 1:00 PM 
 

AGENDA 
 
 
A. CALL TO ORDER          1:00 
B. PLEDGE OF ALLEGIANCE        
C.   DISCLOSURES 
 
D.   PUBLIC INPUT/ REPORTS (Limited to three (3) minutes) Non-Agenda Items 
 
E. APPROVAL OF THE MINUTES:  September 13, 2016 Town Council Meeting 
 
F. AGENDA ITEMS:  
 

1.  PUBLIC HEARING – COMMUNITY IMPACT BOARD (CIB) GRANT FOR STORM 
DRAINAGE MASTER PLAN.  Bret Howser, Town Manager, will give a brief explanation of the proposed 
Storm Drainage Master Plan grant application.  The Council will hold a public hearing to receive public comment 
on the proposed project.  Comments are limited to three minutes and written comments may be submitted to the 
Town Clerk no later than noon on October 11, 2016.     

 
2. OUTDOOR RECREATION GRANT DISCUSSION.  Bret Howser, Town Manager.  The Council will 

hold a discussion on the Outdoor Recreation Grant for paving the walking trail through town.   
 
3. 2016-2017 WINTER SHUTTLE SERVICE.  Bret Howser, Town Manager.  The Council will hold a 

discussion on the 2016-2017 winter shuttle services. 
 
4. LAND MANAGEMENT CODE AMENDMENTS DISCUSSION.  Bret Howser, Town Manager.  The 

Council will hold a discussion on suggested amendments to the Land Management Code.    
 
 
G.  ADJOURNMENT  
 
 
 
 
Date:   October 7, 2016 
 
 
 
Available to Board Members as per Resolution No. 347 authorizes public bodies, including the Town, to establish written procedures governing the 
calling and holding of electronic meetings at which one or more members of the Council may participate by means of a telephonic or 
telecommunications conference.   In compliance with the Americans with Disabilities Act, persons needing auxiliary communications aids and services 
for this meeting should call Brian Head Town Hall @ (435) 677-2029 at least three days in advance of the meeting. 
 
 
 
 

CERTIFICATE OF POSTING 
 

I hereby certify that I have posted copies of this agenda in three public and conspicuous places within the Town Limits of Brian Head; to wit, Town Hall, 
Post Office and The Mall on this 7th day of October 2016 and have posted such copy on the Utah Meeting Notice Website and have caused a copy of 
this notice to be delivered to the Daily Spectrum, a newspaper of general circulation. 
 
 
____________________________ 
Nancy Leigh, Town Clerk 



STRATEGIC UPDATE REPORT

FY 2017 1st Quarter

Strategy Action Step Team Lead Target Date Status…

Administrative Department

Public Information

PI01 - Hold regular public meetings

1 Conduct Annual Open Meeting Training N. Leigh Feb-17 Current

2 Hold Council Meeting each 2nd/4th Tuesday N. Leigh Ongoing Current

3 Hold Planning Commission each 1st/3rd Tuesday W. Dowland Ongoing Current

PI02 - Actively solicit greater community participation

1 Hold specially noticed citizens' budget workshop B. Howser Apr-17 Will do during budget process

2 Facebook post for each Council Meeting N. Leigh Biweekly Not started yet

3 Send info via email list on important Council agenda items (at N. Leigh 3x per Yr Haven't done one yet this FY

4 Prepare quarterly newsletter C. Johnson Quarterly Current

5 Collect email addresses for property owners and residents Guest Svcs Ongoing Working on revamping the database and improving our process for collecting

6 Encourage residents/businesses to sign up for reverse 911 Guest Svcs Ongoing Current

PI03 - Enhance online and social media presence and participation

1 Develop Twitter presence Public Info Sep-16 haven't done yet

2 Integrate social media into single platform Public Info Sep-16 Not needed yet

3 Minimum of three updates per week on all social media sites Public Info Weekly Just instituted new plan with GSR's to update this

4 Monthly business spotlight on social media Public Info Monthly Haven't started yet

5 Monthly calendar and information updates on websites Public Info Monthly Current, or pretty close

6 Push social media through newsletter and utility bills W. Dowland Ongoing Current

PI04 - Designate and train public information officers

1 Complete IS-42, IS-100, IS-120 online pre-requisites B. Howser Dec-16 Not started yet

2 Attend Iron County PIO group trainings B. Howser Ongoing Only one so far this year

PI05 - Keep Town Hall open and staffed with knowledgeable and personable personnel

1 Replace Town Hall phone system N. Leigh Jul-16 Completed

2 Tie in phone system to Public Safety Building N. Leigh Jul-16 In the queue, waiting for quote

3 Create and maintain FAQ list for front desk Guest Svcs Sep-16 Created, need to update regularly

4 Create daily list of duties for front desk Guest Svcs Jul-06 Completed

5 Have front desk and phone coverage 9-4:30 all weekdays W. Dowland Ongoing Current

PI06 - Maintain clear and accessible records for the public

1 Maintain Records Officer Certification N. Leigh Sep-16 Completed
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Strategy Action Step Team Lead Target Date Status…

2 Post minutes within 3 days of adoption on website N. Leigh Ongoing Current

PI07 - Distribute press releases and legal notifications

1 Press release roundup at weekly staff meetings B. Howser Weekly Haven't been doing, will start again

2 Update quick reference press distribution list Guest Svcs Quarterly Need to revamp existing list and update

3 Legal notifications as required by statute N. Leigh Ongoing Current

4 Press releases for critical matters B. Howser Ongoing Did one for Impact Fees

PI08 - Educate the residents and guests on Town history

1 Revamp Brian Head History on website Public Info Dec-16 Haven't started yet, Nancy will do it
2 Work with Frontier Homestead to get Brian Head exhibit N. Leigh Jun-17 Haven't approached them yet

3 Maintain Brian Head history scrapbook Guest Svcs Ongoing Current

PI09 - Plan and carry out community events geared toward building Town unity

1 Fall Town Appreciation Day B. Howser Sep-16 Will do along with Alpine Creek Ribbon Cutting

2 Town Cleanup & Arbor Day Guest Svcs Jun-17 Completed for 2016

3 Rent out Pavilion and Public Safety conference room to public Guest Svcs Ongoing Current

Community Development

CD01 - Maintain land management policies that reflect the Community Vision and General Plan

1 Revise parking requirement to address backing out onto street 

by Bristlecone Pond

B. Howser Jul-16 In progress

2 Retaining walls standards for review B. Howser Sep-16 Haven't started yet, will do in next round of LMC changes

3 Definition for "equipment" for home occupations B. Howser Sep-16 In progress

4 Explore night skies ordinance B. Howser Jun-17 Haven't started yet

5 Review garage, driveways, hardscape in setbacks B. Howser Jun-17 In progress

6 Adjust Transportation Master Plan to address parking B. Howser Jun-17 Haven't started yet

7 Review General Plan map and adjust as necessary B. Howser Jun-17 Haven't started yet

8 Complete ULCT or ULGT webinar training with Commission 

(geared more toward future planning)

W. Dowland Jun-17 Researching LUAU

9 Review and update LMC as issues arise B. Howser Ongoing Currently working on driveways/parking req's and heavy equipment definition

CD02 - Provide a clear, timely, customer-friendly planning/building process

1 Put building packets in easy-to-use online module B. Howser Sep-16 There's something on there, but need to clean it up

2 Recreate zoning map in our own GIS file we can manage W. Dowland Dec-16 Need to schedule GIS training first

3 Audit, inventory, and archive building information by property W. Dowland Jun-17 Working on it little by little

CD03 - Conduct timely, equitable and professional building inspections

1 Coordinate inspections with Iron County W. Dowland Ongoing Current
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Strategy Action Step Team Lead Target Date Status…

2 Do staff design review on all permits W. Dowland Ongoing Current

CD04 - Ensure adherence to policies through consistent code enforcement

1 Work with CBL to clean up maintenance yard B. Howser Jul-16 No progress yet

2 Conduct code enforcement violation assessments J. Morgan Weekly Current

3 Hold staff code enforcement coordination meetings J. Morgan Monthly Need to schedule

4 Address complaints as they arise W. Dowland Ongoing Current

5 Maintain code enforcement log W. Dowland Ongoing Current

CD05 - Establish affordable housing strategy

1 Seek CDBG grant or other funding for affordable housing plan C. Johnson Jun-17 Haven't started yet

Economic Development

ED01 - Assist with special events which draw visitors to the community

1 Coordinate public services as needed N. Leigh Ongoing Current

2 Update online calendars with all events Public Info Ongoing Current, need to put on all the winter events

3 Advertise all events month and week prior on social media Public Info Ongoing Current

ED02 - Plan and carry out a limited number of Town-sponsored events

1 Summer youth fishing derby W. Dowland Jul-16 Completed

2 4th of July Fireworks D. Benson Jul-16 Completed

3 4th of July Band and Program B. Howser Jul-16 Completed

4 Plan/Carry Out ATV Rally with Cedar Breaks Lodge (not on July 

4th)

W. Dowland Aug-16 Not Completed. Will work with CBL on it next year.

5 New Year's Fireworks D. Benson Dec-16 Not till New Years

6 Plan/Carry Out Snowmobile Rally with Cedar Breaks Lodge N. Leigh Feb-17 Completed for 2016

ED03 - General area marketing

1 Continue participation in joint marketing with Resort B. Howser Sep-16 Need to schedule meeting for 2016-17 marketing

2 Create and implement "local spring water" marketing campaign B. Howser Oct-16 No progress yet

3 Close out old Chamber and get funds to pay for website B. Howser Dec-16 In progress, need Chamber to pay their outstanding bills first

4 Update www.visitbrianhead.org with local business information Public Info Quarterly Current

5 Seasonal "Come to Brian Head" radio ads B. Howser Seasonally Summer/Fall complete

ED04 - Build needed public infrastructure for resort commerce

1 Improve wayfinding signage B. Howser Sep-16 No progress yet

ED05 - License businesses to ensure health, safety and welfare

1 Renew existing licenses N. Leigh Oct-16 Underway…
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2 License new businesses N. Leigh Ongoing Current

3 Identify unlicensed businesses and bring into compliance Guest Svcs Ongoing The whip is a-crackin'. Working with upwards of 80, several have applied for license

ED06 - Facilitate mobility and decrease traffic through public transit

1 Re-bid shuttle service for double loop concept B. Howser Jul-16 Complete

2 Bid out single commercial loopsummer shuttle service on event 

weekends (with service to CBL as an add-alternate)

B. Howser Jul-16 Complete

3 Develop cost estimates for bus shelters S. Williamson Sep-16 No progress yet

4 Review bus shelter design with Planning Commission B. Howser Mar-17 No progress yet

ED07 - Provide core goods and services which are not provided by private businesses

1 Maintain retail fuel service N. Leigh Ongoing Current

ED08 - Encourage resort-commercial development within Village Core

1 Develop marketing/incentive package for potential developers B. Howser Sep-16 No progress yet, other than suspending impact fees

ED09 - Operate Visitor Center

1 Set up a written brochure distribution plan Guest Svcs Jul-06 Completed

2 Distribute brochures weekly Guest Svcs Weekly Current

3 Staff Town Hall half day on Saturday from June - mid Sept Guest Svcs Ongoing Completed

ED10 - Better integrate Town with Cedar Breaks National Monument

1 Explore feasibility for summer transit service to CBNM B. Howser Dec-16 Completed

2 Develop plan for winter visitor center for CBNM in Town B. Howser Dec-16 Talked to CBNM, this is on hold for now. May be included in a Master Plan

3 Finalize plan for connection trail to CBNM B. Howser Jun-17 Applied for FLAP, not awarded. Working on Sustainable Recreation Master Plan

ED11 - Incentivize local business innovation & initiative

1 Create policy for Resort Initiative Fund B. Howser Jul-16 Tentatively completed

2 Administer Resort Initiative Fund B. Howser Ongoing Fund paid out for FY 2017
Strategic Planning

SP01 - Foster strategic thinking and action throughout the organization

1 Monthly department head strategy check-ins with Town Mgr B. Howser Monthly Current

2 Deliver quarterly strategic updates to Council B. Howser Quarterly This is it

SP02 - Measure performance to test effectiveness of strategies

1 Investigate car counter feasibility B. Howser Sep-16 No progress yet

2 Planning Commission Aesthetics Assessment B. Howser Jun-17 No progress yet

3 Count attendance at Council Mtg/Community Events Guest Svcs Ongoing Will start in October

4 Count Pavilion/Conference Room Rentals Guest Svcs Ongoing Haven't started yet
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SP03 - Align resources with objectives in short and long term

1 Strategic Planning Retreat N. Leigh Jan-17 Not yet

2 Strategic Plan Update B. Howser Mar-17 Not yet

3 Budget Adoption C. Johnson Jun-17 Not yet

SP04 - Execute plan for resource allocation

1 Payroll/Accounts Receivable/Cash Mgt/Debt Mgt C. Johnson Ongoing Current

2 Purchase Orders & Accounts Payable N. Leigh Ongoing Current

3 Administer Depreciable Asset Management Replacement Plan B. Howser Ongoing Current

SP05 - Integrate Community Vision into branding

1 Create style guide compliant templates B. Howser Sep-16 Some completed, but more needed

2 Update entryway signs compliant with Style Guide B. Howser Sep-16 Priced it out, very expensive

3 Street Sign redesign (implement gradually) B. Howser Sep-16 No progress yet

4 Wayfinding redesign and implementation B. Howser Sep-16 No progress yet

5 Vehicle marking design compliant with Style Guide B. Howser Sep-16 Vehicles have logos, may need to standardize

Financial Management

FM01 - Receive and invest funds for greatest return at very low risk

1 Sales tax database updates N. Leigh Monthly Couple months behind

2 Cross-check nightly rental licenses with state tax commission N. Leigh Quarterly No progress yet

3 Enhanced retail service fee reminder emails and delinquent 

notices

N. Leigh Quarterly Current

4 Daily monitoring of checking and PTIF C. Johnson Ongoing Current

FM02 - Maximize revenue importation to offset burden on residents and local businesses

1 Secure UDOT FLAP grant C. Johnson Jun-17 Applied, but denied

2 Complete CIB Process C. Johnson Jun-17 Scheduled for October

3 Complete CDBG Process C. Johnson Jun-17 Not started yet

4 Get streets projects listed in STIP process B. Howser Jun-17 Underway

5 Maintain master grant list and coordinate grant renewals C. Johnson Ongoing Current

6 Monthly check-in on Grants.gov C. Johnson Ongoing Semi-current

FM03 - Minimize the risk of losing resources to injury or lawsuit

1 Safety committee meetings monthly C. Johnson Monthly Haven done several months in a row

2 Semi-Annual all-staff safety trainings C. Johnson Semi-Annual Did in spring, need to schedule disaster planning with Jeff Morgan

3 Maintain on-duty accident log C. Johnson Ongoing Current

4 Maintain building safety as needed S. Williamson Ongoing Current

5 Keep current on all insurances C. Johnson Ongoing Current
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6 Review all non-recurring legal documents Attorney Ongoing Current

7 Defend against lawsuits as necessary Attorney Ongoing Current

FM04 - Adhere to purchasing policies

1 Maintain contract database and issue RFP's as necessary N. Leigh Ongoing Upcoming: Snowmobile Trail Grooming

2 Issue POs for all purchases over $250/$500 N. Leigh Ongoing Current

FM05 - Prepare and share clear and accurate financial information

1 Create citizen-friendly budget-in-brief C. Johnson Jul-16 Not completed. Will work on for FY 2018 Budget

2 Prepare Annual Impact Fee Report C. Johnson Aug-16 Completed

3 Prepare Annual RDA Report C. Johnson Aug-16 Underway

4 Carry out annual financial audit and prepare CAFR C. Johnson Dec-16 Underway

5 Conduct Continuing Disclosure C. Johnson Jan-17 Underway

6 Prepare budget document according to GFOA guidelines C. Johnson Apr-17 Completed for 2016, submitted to GFOA

7 Monthly budget monitoring C. Johnson Monthly Current

8 Prepare and transmit data for state transparency website C. Johnson Ongoing Current

FM06 - Set fee levels that cover costs but don't deter investment in the community

1 Review development fee schedule B. Howser Aug-16 Completed

2 Study enhanced services retail business license fee B. Howser Dec-16 Completed

3 Update Impact Fees B. Howser Jun-17 Completed

Personnel Management

PM01 - Encourage employee physical wellness

1 Hold Healthy Utah Fair C. Johnson Mar-17 Completed for 2016

2 Employee "Biggest Loser" challenge C. Johnson Jun-17 Modified to "Well-being challenge"; underway

PM02 - Provide reasonable work hours and leave time

1 Quarterly emails to encourage proper leave bank maintenance C. Johnson Quarterly Have done one reminder this FY

PM03 - Compensate Staff Regularly

1 Bi-weekly payroll C. Johnson Ongoing Current

PM04 - Provide peace-of-mind through financial management and health plan

1 Renew PEHP health plan C. Johnson Dec-16 Underway, proposed rate increase is 6%, but we're negotiating

2 Hold URS Personal Retirement Planning event C. Johnson Jun-17 Completed

3 Personal Financial Mgt Training (URS) B. Howser Jun-17 Will do in November

PM05 - Foster strong sense of team

1 Summer teamwork summit B. Howser Aug-16 Completed

PM06 - Establish a friendly and cohesive work environment

1 Annual holiday "ugly sweater" party C. Johnson Dec-16 Currently being planned

October 2016 Strategic Update Report p 6 of 14



Strategy Action Step Team Lead Target Date Status…

2 Celebrate staff birthdays C. Johnson Ongoing Current

3 Quarterly pot-lucks C. Johnson Ongoing Have done one this FY

PM07 - Attract and retain staff capable of providing "very good" quality of service

1 Develop recruitment template B. Howser Dec-16 Haven't started yet

PM08 - Train staff sufficiently to provide "very good" quality of service

1 Annual customer service training Guest Svcs Dec-16 Haven't started yet

2 Update training schedule B. Howser Jan-17 Haven't started yet

PM09 - Stretch staff through inclusive decision-making and progressive goals

1 Do mid-year check-in reviews C. Johnson Nov-16 Not yet

2 Carry out annual performance reviews C. Johnson May-17 Not yet

PM10 - Recognize and reward desired progression

1 Christmas cards B. Howser Dec-16 Not yet

2 Public recognition of 5, 10, 15, 20 year service awards C. Johnson Dec-17 Not yet

3 Council recognition for certifications, advancements, etc C. Johnson Ongoing None yet this FY. Need to do tenure recognitions for PS.

4 Instant recognition bonuses C. Johnson Ongoing Current

Public Safety Department

General Public Safety

PS01 - Train Town staff and elected officials in their roles & responsibilities for emergency management

1 Complete ICS 100 for all new Town staff and elected officials D. Benson Jun-17 Need to do for Shane, David, Dutch, Reece

2 Conduct an annual refresher with Town staff and elected 

officials on NIMS Training

D. Guymon Jun-17 Not started yet

PS02 - Maintain documented emergency response plan

1 Review, update, and make necessary changes to current 

Emergency Response Plan

D. Benson Jun-17 Draft in to Town Mgr, waiting for review

2 Integrate emergency response plan into PS Dept training B. Benson Jun-17 Scheduled for September 28

PS03 - Physical Tools- Actual equipment/tools needed to perform

1 Review and update our equipment replacement schedule for all 

Public Safety related equipment

B. Benson Jan-17 Not started yet

2 Research "Body Worn Camera" system to be integrated into 

daily police operations

D. Benson Jan-17 Not started yet

PS04 - Health and Fitness- Items needed to maintain a healthy lifestyle that will allow personnel to keep up with both the emotional as well as the physical demands of a public safety officer

1 Participate in organized run with all Public Safety Dept. 

members

D. Guymon Oct-16 Haven't Scheduled Yet

2 Create a physical fitness calendar to track and record regular 

fitness activities

D. Guymon Dec-16 Not started yet
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3 Annual Pack Test D. Benson Jun-17 Will schedule in spring

4 Establish baseline medical evaluation and vaccination for new 

staff members

D. Benson Ongoing Creating list of Dept members that need this

PS05 - Improve community image and visibility

1 Annual Public Safety Open House J. Burton Jul-16 Complete

2 Carry out "Community Oriented Policing" training D. Benson Jun-17 Still looking for a course

3 Weekly posts on Brian Head Public Safety Facebook page D. Benson Weekly Current

4 Award citations for merit D. Benson Ongoing Working on service years recognition

5 Participate in quarterly Town Newsletter with an appropriate 

article

D. Benson Ongoing Current

PS06 - Respond to public safety emergencies as they arise

1 Respond to all hazard calls as they arise All Ongoing Current

2 Utilize all PS equipment/vehicles regularly to be familiar with 

their use and limits

D. Benson Ongoing Current

PS07 - Establish Public Safety Facility as the emergency Operations Facility

1 Do three EOC setup exercises each year in conjunction with 

other trainings

B. Benson Jun-17 First one on Sep 28

2 Establish a routine for testing EOC/PSB equipment (generator, 

AV equipment etc.) for proper working condition

D. Guymon Oct-17 Not started yet

PS08 - Proactively provide emergency medical treatment for residents and visitors

1 Acquire new AED J. Burton Sep-16 Getting prices

2 Acquire 2 "12 Lead" heart monitors (contingent on grant 

funding)

J. Burton Jun-17 Looking for grant

3 Develop emergency medical training program for PS officers J. Burton Ongoing Scheduled for 4th Wed of each month, need to come up with agendas for each of these 

trainings

Marshal's Office

MA01 - Provide a proactive and highly visible police presence throughout the Town during all hours of the day and night

1 Increase full time staffing levels to 5 Marshals D. Benson Sep-16 Complete

2 Continue current shifts and coverage D. Benson Ongoing Current

3 Increase man power and coverage to maintain an appropriate 

presence during busy weekends, holidays and special events

D. Benson Ongoing Current

4 Patrol every road in the community once per shift D. Benson Ongoing Current

MA02 - Train Deputies and give tools necessary to maintain a true public safety response
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Strategy Action Step Team Lead Target Date Status…

1 Monthly dive team trainings J. Morgan Monthly Current

2 40 hours per year of EMS training per marshal J. Burton Annually Current

3 36 hours of Fire Training per year per marshal B. Benson Annually Current

4 40 hours of Law Enforcement training per year per marshal D. Guymon Annually Current

5 6 Dive team operations (dives) per year J. Morgan Annually Done one at Lake on the Hill

6 Annual Ice Rescue training refresher B. Benson Annually Will schedule in winter

MA03 - Ensure safety and security of business operations

1 Perform nightly security checks on our 24 hour business D. Benson Daily Current

2 Perform physical and visual checks of business properties that 

are closed for operation during evening and night hours

D. Benson Daily Current

MA04 - Keep Brian Head a multi-recreational community by providing heightened police coverage during peak times

1 Create OHV safety brochure for education shift distribution B. Howser Jul-16 Will have for Summer 2017

2 OHV education shifts on busy/holiday weekends D. Guymon Ongoing Did one on 4th of July and on Labor Day

3 Provide traffic control during special events D. Guymon Ongoing Current

4 Visible/proactive presence during busy/holiday weekends D. Guymon Ongoing Current

Fire Department

FD01 - Retain and recruit volunteer fire personnel locally to respond to fire hazards within the Town of Brian Head

1 Assist the "Volunteer Fire Association" in establishing by-laws 

and financials separate from the Town (Non-Profit)

D. Benson Jan-17 Have a board established, working on by-laws

2 Invite residents to volunteer D. Benson Ongoing Actively inviting, have some new members

3 Make firehouse a welcome place for firefighters to frequent 

during personal time

D. Benson Ongoing Have some guys coming to lunch at the firehouse daily

4 Conduct open houses where recruiting and public information 

can be handed out and questions answered about volunteering 

as a firefighter

D. Benson Ongoing Did one on 4th of July and will do again on Thanksgiving

5 Train part-time deputies in fire D. Benson Ongoing Tom Cowan/Jeff Morgan coming to bi-monthly meetings

6 Train the Public Works Department in fire operations to the 

level of Structural FF1/FF2 and Ice Rescue

B. Benson Ongoing Took summer off, will start up again in October

FD02 - Retain and recruit wildland fire division personnel that can respond to fires outside of our community

1 Continue to provide specific wildland training and recruit 

training for Wildland Fire Division

B. Benson Ongoing Actively recruiting
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2 Provide opportunities for members of the wildland division to 

progress their qualifications towards engine boss

B. Benson Ongoing Beau/Nick/Joe/Ryan progressing toward Engine Boss

3 Assist Utah Forestry, Fire & State Lands with fuel reduction D. Benson Ongoing Working on Town Trail fuel reduction right now, will  burn along with Alpine Creek Loop 

in Fall

4 Recruit another Engine Boss D. Benson Ongoing Beau/Nick/Joe/Ryan progressing toward Engine Boss

FD03 - Train all fire department personnel in the strategies and tactics used for structural and wildland fires as well as rescue operations

1 Create a training schedule for regular meetings that refresh fire 

department members on current tactics

B. Benson Jan-17 Will do in January for the calendar year

2 Host training for new members that bring them up to desired 

levels of structural fire, wildland fire, and rescue operations 

standards (FFI, FFII, Wildland I, Wildland II, Engine Boss, 

Extrication and Ice Rescue)

D. Benson Ongoing Training Jeff and Bill Mulder in Structure FF I & II. Will recruit for Wildland in spring.

FD04 - Train all fire department personnel with a working knowledge of the Incident Management System/Incident Command System in order for them to assist with "All Hazard" situations

1 Attend an ICS refresher training B. Benson Jun-17 Not started yet

2 Use the ICS system during training scenarios B. Benson Jun-17 Scheduled on 9-28

3 Look for and attend a FEMA certified ICS/IMS course B. Benson Jun-17 Haven't Scheduled Yet

4 Use the ICS system during multi-agency trainings B. Benson Jun-17 Completed. Done three this summer. Done one with each agency.

FD05 - Provide opportunities for fire personnel to advance in the Emergency Medical field

1 Provide a CPR, AED, First Aid course as dictated by department 

staffing

J. Burton Feb-17 Will  scheduled in February

2 Notify fire personnel of EMT courses and assist in registering 

and training them to desired levels including EMTB and 

Advanced EMT

J. Burton Ongoing Nobody scheduled yet

3 Help maintain training hours of fire department members who 

already possess EMT certifications (EMS Online)

J. Burton Ongoing Monthly trainings ongoing

FD06 - Keep our commercial properties safe from fire hazards

1 Review "Fire Pre-plans" on commercial properties and make 

appropriate adjustments to pre-plan

B. Benson Jan-17 Not started yet

2 Conduct annual fire inspections and hold accountable for 

remedying hazards found 

D. Benson Ongoing Current

3 Monitor snow removal from around private hydrants and 

require property management/homeowners to remedy 

D. Benson Ongoing Will do in winter

FD07 - Identify areas where our ISO rating can be improved and work to improve in those areas

1 Maintain fire apparatus and record a maintenance log B. Benson Jan-17 Current
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2 Actively monitor the sale and purchase of certified ladder trucks 

that would meet aerial needs of Brian Head and ISO

D. Benson Ongoing Monitoring

3 Assist Public Works with Annual Hydrant Testing B. Benson Ongoing Tested Woodbridge, Navajo, Steam Engine

4 Annually inspect/flow-test all hydrants and record results S. Williamson Ongoing Not started yet

5 Actively monitor the sale and purchase of a replacement 

structure pumper

B. Benson Ongoing Monitoring

FD08 - Create opportunities for a more visible role of fire personnel giving a greater sense of their presence in and around the community

1 Annual Public Safety Open House J. Burton Jul-16 Completed

2 Pancake Breakfast D. Benson Jul-16 Completed, and it was yummy

3 9-11 Gathering D. Benson Sep-16 Completed

4 Thanksgiving Dinner (2nd Annual) J. Burton Nov-16 Scheduled for November, assignments made

5 Hero Day at Brian Head Resort D. Benson Mar-17 Pending

FD09 - Market our wildland division to other agencies

1 Be listed on "National" (ROSS) D. Benson Ongoing Current

FD10 - Expand fuels reduction projects in and around Brian Head

1 Burn slash piles located on Snowshoe and Toboggan D. Benson Oct-16 Will finish in Fall

2 Assist with the burning of slash piles along Alpine Creek Trail D. Benson Oct-16 Scheduled for fall

3 Pursue "Cat Fire" funding and projects throughout Town D. Benson Ongoing Working on retreatment of Alpine Creek and fuel break from S-curve to Aspen

4 Utilize fire personnel on a part-time basis to cut fuel breaks and 

burn slash around the Town

D. Benson Ongoing Have been working on Town Trail

Public Works Department

Streets

ST01 - Maintain and improve gravel roads

1 Mag Chloride treatment on Hidden Lake T. Gurr Jun-16 Didn't need it, we did Circle, Aspen, Rue Jolley instead

2 Mag Chloride treatment on Spruce/Fir T. Gurr Aug-16 Completed

3 Milled asphalt on Lower Spruce/North Falcon/Rue Jolley T. Gurr Aug-16 Completed Lower Spruce/North Falcon/Cross Road between Falcon/Forest

4 Widen/Improve South Falcon and cross street T. Gurr Aug-16 Completed

5 Widen/Improve Snowshoe T. Gurr Aug-16 Completed

6 Widen/Centerline Trail Road T. Gurr Aug-16 Completed (North Trail only)

7 Road blading on all dirt roads T. Gurr Jun-17 Mostly complete, couple left

ST02 - Maintain paved roads

1 Acquire a crack sealer/training S. Williamson Jul-16 Contracted crack sealing instead; Will look into sharing with Parowan

2 Finish crack seal & slurry seal on Village Way T. Gurr Jul-16 Did some crack seal on Village Way, no slurry
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3 Grader patch on Village Way from pumphouse to instersection S. Williamson Aug-16 Will Complete on 9-26

4 Crack seal Hunter Ridge - Hwy 143 to Trails at Navajo T. Gurr Sep-16 Completed

5 Crack seal upper Ridgeview T. Gurr Sep-16 Completed

6 Crack seal Steam Engine (as money and time allow) T. Gurr Sep-16 Completed SR143 to Forest

ST03 - Implement Streets Master Plan

1 Engineering on Ridgeview/Pinehurst/Eagles Roost B. Howser Jul-16 Completed

2 Bid out Ridgeview/Pinehurst/Eagles Roost improvements B. Howser Jul-16 Completed

3 Complete Ridgeview/Pinehurst/Eagles Roost improvements T. Gurr Sep-16 Completed

4 Engineering for 2017 SMP implementation projects S. Williamson Apr-17 Started, should be complete by Oct or Nov

5 Bid out 2017 SMP implementation projects S. Williamson May-17 Will bid out in January or February

ST04 - Train staff to provide highest quality maintenance in safest manner possible

1 Road School W. Dowland Apr-17 Not till spring

2 Train Kim and Jesse in the grader (50-100 hours) T. Gurr Jun-17 Jesse has about 15-20 hrs in the grader

3 Local Technical Assistance Program Trainings (as available) W. Dowland Ongoing None yet

ST05 - Snow Removal

1 Materials acquisition W. Dowland Sep-16 Completed

2 Equipment Maintenance T. Gurr Sep-16 Will do once summer projects are complete

3 Sandblast and paint dump truck bed T. Gurr Oct-16 Complete

4 Acquire new sander T. Gurr Oct-16 Complete

5 Respond to storms as needed T. Gurr Ongoing Current

ST06 - Street Lights & Signs

1 Identify signs for replacement/repair or new signs needed T. Gurr Jul-16 Haven't done any this year

2 Continue dialogue with RMP about LED conversion B. Howser Ongoing Not working on this one yet

ST07 - Begin moving toward a long-term storm drain system

1 Find grant funding for Storm Drain Master Plan C. Johnson Jun-17 Looking at CIB in October

2 Bid out Storm Drain Master Plan (contingent on funding) B. Howser Jun-17 Waiting for CIB funding

ST08 - Improve multi-modal transportation options

1 Work with UDOT to develop plan for getting crosswalks B. Howser Jun-17 Turned over to Shane, trying to set up meeting

2 Survey guests walking in the street to figure out why B. Howser Jun-17 Not completed

3 Price out millings and asphalt for Town Trail B. Howser Jun-17 Completed, priced out at $400,000 for entire length of trail. Submitted Outdoor 

Recreation grant to pave a portion of it

Parks & Recreation

PK01 - Maintain and enhance recreation infrastructure

1 Above ground irrigation and seed on South/West of Pond C. Leigh May-16 Complete

2 Permanent irrigation and sod on North end of Pond C. Leigh Jun-16 Completed
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4 Repaint basketball court lines K. Hunter Jul-16 Completed

5 Install second tetherball pole K. Hunter Jul-16 Not completed

6 Inspect/repair playground equipment T. Gurr Jul-16 Completed

7 Inspect/repair picnic pads/tables/BBQ racks T. Gurr Jul-16 Completed

8 Work with ranchers to manage the cattle/sheep B. Howser Jul-16 Completed

9 Work with Parowan to finish ATV trail in Parowan Canyon B. Howser Sep-16 Haven't followed up yet
10 Asphalt parking and stair access on Vasels (wrap into 

Ridgeview)

T. Gurr Sep-16 Completed asphalt, stairs next year

PK02 - Increase awareness of public recreation facilities

1 Print new trail map brochures B. Howser Jul-16 Completed

2 Provide public information W. Dowland Ongoing Ongoing

PK03 - Enhance trails system consistent with Trails Master Plan

1 Replace carsonite signs on Town Trail Trails Crew Jun-16 Not Completed

2 Clean up debris off side of Town Trail Trails Crew Jun-16 Mostly complete between Aspen and hotels

3 Work with Resort on permission for improvements on Alpine 

Creek Loop (long loop) and Navajo Loop

B. Howser Jul-16 Completed for Alpine Creek Loop

4 Clear Alpine Creek Loop Trail Trails Crew Jul-16 Completed

5 Repair bridge and other tread improvements on Alpine Creek 

Loop Trail

Trails Crew Jul-16 Completed

6 Signage on Alpine Creek Loop Trail Trails Crew Jul-16 In progress

7 Build Manzanita Trail connector from Town Trail Trails Crew Aug-16 Not completed

8 Sign Manzanita Trail Trails Crew Aug-16 Not completed

9 Incorporate Snowmobile Trail into Trails Master Plan W. Dowland Oct-16 Not completed

10 Obtain any outstanding easements/licenses B. Howser Ongoing Completed

Water Department

WA01 - Meet State DEQ water quality standards

1 Rural Water Training W. Dowland Mar-17 In the spring

2 Monthly/Annual testing per DEQ schedule C. Leigh Ongoing Current

3 Division of Drinking Water Trainings (as available) W. Dowland Ongoing None yet

WA02 - Ensure sufficient water supply

1 Evaluate Mammoth Spring for potential improvements C. Leigh Sep-16 Started, need written recommendations

2 Lease water from Parowan Reservoir Company B. Howser Ongoing Current, we need to put in new meter in Dry Canyon

WA03 - Maintain & Improve Water Storage & Distribution System

1 Develop a pro-active maintenance plan/schedule S. Williamson Sep-16 Haven't started yet

2 Complete dedicated water line from Town Hall Well to 

Mammoth Tank

S. Williamson Sep-16 Completed, monitoring for leaks
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3 Install water line per Vasels Agreement S. Williamson Sep-16 Completed

4 Audit existing water meters and replace defective meters W. Dowland Oct-16 Current

5 Repair system leaks/breaks/etc S. Williamson Ongoing Current

Sewer Department

SE01 - Maintain & Improve Wastewater Collection System to DEQ Standards

1 Camera 20% of system T. Gurr Oct-16 Completed

2 Rod 20% of system T. Gurr Oct-16 Completed

3 Repair system leaks/breaks/etc S. Williamson Ongoing Current, need to fix Shady Dell damaged pipe

4 Wastewater Certification W. Dowland Ongoing Jesse training for level 1 in October

SE02 - Treat wastewater consistent with DEQ standards

1 Meet quarterly with Parowan to review flows and costs B. Howser Quarterly Meeting scheduled for last Thursday of each Qtr

2 Maintain contract with Parowan City for treatment B. Howser Ongoing Current

Solid Waste Service

SW01 - Collect solid waste regularly consistent with State regulations

1 Inventory and condition assessment of containers J. English Jul-16 Nearly complete

2 Purchase new containers as necessary W. Dowland Aug-16 Got 6 new ones

3 Branding for containers (paint brown like Nat'l Parks) S. Williamson Sep-16 Still have several green ones need to be painted

4 Weekly trash collection Monday and Friday J. English Ongoing Current

5 Enhanced collection service during peak times J. English Ongoing Current

SW02 - Collect recyclable material regularly and transport to recycling facility

1 Inventory and condition assessment of containers J. English Jul-16 Nearly complete

2 Purchase new containers as necessary W. Dowland Aug-16 No new ones needed

3 Price out recycling through third party S. Williamson Sep-16 Going to be meeting with Washington County next month

4 Recycling collection as needed J. English Ongoing Current
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Brian Head Public Safety Council Update 

08/01/2016 
 

Brian Head Marshal’s Office: 
Fall is in the air and our Marshal’s Office has been in a transition phase.  We have been busy overseeing 
and working on fuels projects, catching up on reports, and reviewing or action steps that we now need 
to get moving on.  Summer was great and we were busy as ever, this season is a welcome time for 
catching up on office reports, training and taking some time off and spending it with family. Many of our 
full-time deputies have been out hunting and camping and will continue to get some time off through 
October before the hustle and bustle of our winter season starts.  Our part time deputes have been 
filling in and doing a tremendous job.  It is great to have them, and our newer deputies (Zach Tuttle, and 
Aaron Dunlap) gotten to know the town better before a busy winter season hits.  

Sergeant Dan Guymon spent a couple of days in Salt Lake at his TAC Conference. This is a mandatory 
training that he attends annually.  There is testing and auditing involve in order for us to keep current 
and allow our department to continue to run peoples’ criminal histories, drivers licenses, and such.  It is 
a vital training to the states Bureau of Criminal Identification. Sergeant Guymon is very thorough and 
keeps us on track with these issues.  

The Marshal’s did a dive with the “Dive Team” this month. On this training scenario we went to the 
“Lake of The Hills” in Cedar City and did an evidence recovery.  All members got to dive in Cedar Cities 
community pond and got familiar with it if a request for assistance was ever made.  During the scenario 
firearm was thrown into the reservoir.  Deputy Burton was eventually the one to locate and recover this 
evidence. 

Deputy Jared Burton was also involved with a missing person in the Brian Head area.  A female went for 
a hike on the “High Mountain” trail and got lost.  She did not return at the expected time and a search 
ensued.  Deputy Burton was first to start working the case and did an excellent job.  I was told by the 
Iron County Search and Rescue Commander that, “in 20 years of being involved with search and rescue, 
he had not ever received a briefing as detailed and helpful as the one that Deputy Burton gave.  Deputy 
Burton’s knowledge of the area and professionalism is greatly respected and appreciated”.  We are 
grateful for our deputies, their professionalism and knowledge of the surrounding area.  Our deputies 
truly are the best. Not only do they work here, but they are usually in the area recreating on their time 
off.  We are lucky to have them here and they are always so willing and ready to respond. 

Some great new on our burglary cases from this past summer.  Some of the property that was stolen 
was recovered and has been returned to the homeowner.  Two signed guitars that were stolen have 
been recovered in a field in Cedar City. The Guitars values were over $10,000. The home owner is very 
pleased and happy to have his property back.  I believe that the reason these were recovered is due in 
large to our quick and demanding response to these burglaries.  The word was out that we were 
working the case hard and relentlessly.  Nobody wanted to be caught possessing these items and so 
they were dumped in a field near Cedar and discovered by a citizen out jogging.  We still have items 
missing and will continue to work and follow up on these items.   



Animal problem calls were very minimal this summer season.  It was great to work with the cattlemen 
from Parowan in putting up the electric fence.  This has almost eliminated our animal calls in reference 
to livestock.  This is testament to Brian Head and our ability and effort to work with everybody in and 
around our community.   

• Shifts and Numbers of Incidents 

o Day Shift =16 
o Swing Shift =23 
o Grave Shift = 3 

• Total Incidents for September = 42 

 

Types of Incidents 

• Citizen Assists: 7 
• Medicals: 3 
• Fire Calls: 11 
• 911/Alarms:7 
• Vehicle Accidents: 4 
• Suspicious: 1 
• Abandoned Vehicle: 1 
• Animal Problem: 2 down from 8 last September 
• Theft: 1 
• Keep the Peace: 1 
• Joy Riding: 1 
• Overdue Party: 1 
• Welfare Check: 1 
• Missing Person: 1 
• Parking Problem: 1 

 

Brian Head Fire Dept: 
September trainings were involving SCBA’s and getting on air to protect us from the toxins found on 
fires as well as an Arson Investigation course hosted by Paragonah and taught by the State Fire 



Marshal’s Office.  These trainings are very professional and necessary for the safety of our firefighters as 
well as our community.   

We also used our firefighters to assist with some of the fuels work along the Town Trail between Aspen 
and Fir Streets.  These firefighters are just great people in our community and so willing to help and 
work hard for Brian Head.   

With Wildland Fire Season winding down I have looked back at our summer. Even with some hiccups 
and struggles with keeping engines from breaking down and working, we had a good fire season.  We 
grossed just of $64,000. This number is up from last years fire season, and we feel good about it.  This 
season was once again slow locally and so all fires responded to were out of our area.  We a lucky to 
have Bob Goldhirsch who acts as our primary Engine Boss and keeps our trucks busy during the summer. 

 

























 



Town Council 
Public Works Department Update 

 
 
  
Author: Shane Williamson  
Date:  October 11, 2016 
 
   
 
CURRENT PROJECTS: 
 
Vasels Water and Sewer Line: 
  

The project concluded on September 21, 2016.  All local tests have been completed and 
the engineer has submitted the required paperwork to the State so we can receive our 
official operating permit for both the water and sewer extensions.   

 
Dedicated Snowmaking line: 
 

We activated the line on September 21, 2016, and were happy to see the pump and line 
working!  Currently, the only thing we are waiting on is the official operating permit from 
the Department of Environmental Quality, which should be completed in the next few 
weeks. 

 
Alpine Creek Loop: 
 

On October 6th, the town celebrated the ribbon-cutting for the newly constructed section 
of the trail.  In conjunction with the ribbon-cutting for the trail section, the town hosted a 
community BBQ, which helped illustrate the excitement of the new trail offering. 

 
Paved Road Maintenance: 
 

The Public Works crew has concluded asphalt pavement work for the season due to 
temperatures.  However, we will continue to work on potholes and crack sealing 
activities throughout the fall and winter seasons.  That said, the road improvement 
projects on Hunter Ridge and Steam Engine have begun preliminary engineering, with a 
schedule set to solicit the RFP in January 2017. 

 
Dirt Road Improvements:  
 

With the majority of dirt road widening and surfacing complete, the next few weeks will 
be filled with road grading, particularly on approached where our dirt roads meet SR 143 
and other paved town roads. 

 
  



Sanitary Survey: 
 

Kudos to the Public Works Crew!  The Sanitary survey went very well, with minimal 
improvement suggestions.  As a result, Brain Head Town once again received an 
exemplary rating on the water system, which reflects the quality of the drinking water we 
all enjoy! 

 
FUTURE PLANS: 
 
Winterization: 
 

Winterization is in full swing.  We have begun placing snow markers around utility 
boxes and are preparing areas for snow storage. 

 
 
  



The Dedicated Snow Making Line, LIVE! 
 
 

 
 
 

 
  



Making the Alpine Creek Loop Signage: 
 

 
 
  



Alpine Creek Grand Reopening: 
 

  

 



                                         
                                               

Subject: Public Hearing on CIB Grant for Storm Drain Master Plan 
Author: Cecilia Johnson, Town Treasurer 
Department: Administration 
Date:   October 11, 2016 
Type of Item: Legislative 
 
SUMMARY 
Brian Head Town applied for a Community Impact Board (CIB) grant for a storm drain 
master plan for Brian Head Town.  One of the requirements for grant applications is to 
have a public hearing on the issue that is being applied for to receive public input.     
 
PREVIOUS COUNCIL ACTION  
In past years, the Town Council has discussed the importance of obtaining a storm 
drain master plan for Brian Head Town. The storm drain master plan project has always 
been part of the Town’s Master Plan.  It was added to the Capital Improvement Lists for 
the Community Impact Board (CIB) and Community Development Block Grant (CDBG) 
programs in January of 2016.    
  
BACKGROUND 
Brian Head Town needs a storm drain master plan.  The Town is anticipating a $55,000 
cost for the storm drain master plan.  The grant would cover ½ of this.  If awarded, the 
Town would receive a $27,500 grant and would be required to have a cash match of 
$27,500. 
 
ANALYSIS 
CIB grants and loans are excellent funding sources for local governments.  This is a top 
choice for a way to receive help with important community infrastructure projects. 
   
DEPARTMENT REVIEW 
Staff prepared and submitted the grant application, which was due October 3, 2016.  
The public hearing is a final step in the process.   
 
FINANCIAL IMPLICATIONS 
If the grant is awarded to the Town, the Town would need to match $27,500 (or, if less, 
½ the cost of the project). 

Town Council 
Staff Report 

 



BOARD/COMMISSION RECOMMENDATION 
Not applicable. 
 
STAFF RECOMMENDATION 
Staff recommends the public hearing be held, as required by CIB, to receive input from 
the public regarding creation of a storm drain master plan. 
 
PROPOSED MOTION 
Since this is a public hearing only no motion is necessary.  There will be no decisions 
made at the meeting. 
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Town Council 
Staff Report 

 
 
 
Subject: Outdoor Recreation Grant Discussion 
Author:  Bret Howser, Town Mgr 
Department:  Administration 
Date:  10-11-16 
Type of Item: Discussion 
 
SUMMARY: 

Council will discuss the Town’s interest level in proceeding with Phase 1 of the Town 
Trail Paving project which staff anticipates will be funded in large part by the state 
Outdoor Recreation Grant as well as UDOT funding. 
 
PREVIOUS COUNCIL ACTION:  

Council discussed the preferred route for Phase 1 of a paved Town Trail during the 
most recent Council meeting. The Council has also adopted the Trails Master Plan in 
2015 which anticipates and recommends paving the Town Trail. The Town’s strategic 
plan lists improvement of trails and facilitating pedestrian mobility as two of the Town 
Council’s ten goals.  
 
BACKGROUND:  

Seeing an opportunity to expedite the paving of the Town Trail, staff has been pursuing 
funding assistance for the project. Staff has applied for $75,000 from the Outdoor 
Recreation Grant, and was recently notified that the Office of Outdoor Recreation staff 
will recommend the project to their board for $50,000 of funding. However, the Town 
has been asked to re-verify our commitment to the project with that level of funding.  
 
Staff has also been in talks with UDOT to assess their interest in using Alternative 
Transportation Contingency Funding to help complete the project. Shane Williamson, 
the Town Public Works Director, has been working with UDOT to get our project 
included for summer 2017. Staff believes we will receive UDOT funding for the project, 
although the timing and amount are unclear at this point. We hope to know for sure by 
mid-November, however we’ll probably need to make a commitment on the Outdoor 
Recreation Grant prior to that time.  
 
Staff believes that it’s important to deal in good faith with the Office of Outdoor 
Recreation as their grants could be an important source of funding for the Town moving 
forward. This being the case, we should only report to their staff an honest picture of our 
commitment level to the project. Council should discuss during this meeting how 
committed we are to doing the project. 



 
ANALYSIS:   

The following table presents the anticipated costs of 1) paving the entire length of the 
trail, and 2) paving phase 1 only.  
 

ITEM 

NO.

ITEM DESCRIPTION QUANTITY UNITS UNIT PRICE

Dollars & Cents

ITEM PRICE

Dollars & Cents

1 Mobilization @ 6% 1 L.S. $22,738.00 $22,738.00

2 Clearing & Grubbing 179,104 S.F. $0.08 $14,328.32

3 Grading & Excavation Cut/Fill (16' Wide 

Average 2' Depth)

13,267 C.Y. $2.85 $37,810.95

4 Finish Grading 111,940 S.F. $0.20 $22,388.00

5 3" Asphalt (10' Wide) 111,940 S.F. $1.90 $212,686.00

6 6" Roadbase (10' Wide + Shoulder) 134,328 S.F. $0.60 $80,596.80

7 Pavement Marking (Single 4" Yellow Stripe) 11,194 L.F. $0.25 $2,798.50

8 Signs 26 EA. $225.00 $5,850.00

9 Furnish & Install 18" Dia. CMP Culvert (5 

Culverts with End Sections)

100 L.F. $25.00 $2,500.00

$401,696.57

40169.66

48203.59

$490,069.82

ITEM 

NO.

ITEM DESCRIPTION QUANTITY UNITS UNIT PRICE

Dollars & Cents

ITEM PRICE

Dollars & Cents

1 Mobilization @ 6% 1 L.S. $11,047.00 $11,047.00

2 Clearing & Grubbing 87,018 S.F. $0.08 $6,961.40

3 Grading & Excavation Cut/Fill (16' Wide 

Average 2' Depth)

6,446 C.Y. $2.85 $18,370.41

4 Finish Grading 54,386 S.F. $0.20 $10,877.19

5 3" Asphalt (10' Wide) 54,386 S.F. $1.90 $103,333.29

6 6" Roadbase (10' Wide + Shoulder) 65,263 S.F. $0.60 $39,157.88

7 Pavement Marking (Single 4" Yellow Stripe) 5,439 L.F. $0.25 $1,359.65

8 Signs 13 EA. $225.00 $2,842.22

9 Furnish & Install 18" Dia. CMP Culvert (5 

Culverts with End Sections)

49 L.F. $25.00 $1,214.62

$195,163.66

$19,516.37

$23,419.64

$238,099.67

Subtotal

10% Contingency

12% Engineering & Construction Management

TOTAL

Entire 2.12 Miles of the Trail

Phase 1 - 1.03 miles from Hotels to Village Core

Subtotal

10% Contingency

TOTAL

12% Engineering & Construction Management

Town Trail

Brian Head, Utah

PRELIMINARY ENGINEER'S OPINION OF PROBABLE COST

 



These estimates were done under the assumption that the trail would be entirely on the 
west side of Hwy 143. However with the Council’s direction to cross the trail at Town 
Hall and utilize existing pavement along Village Way, it is probable the cost would be 
less than these estimates.  
 
Understanding this, staff recommends that the Council consider a Phase 1 project to the 
tune of roughly $200,000 which extends from Hunter Ridge along the west side of the 
highway and crosses at Town Hall, proceeding in the shoulder of Steam Engine and 
Village Way all the way to Giant Steps ski area. 
 
If Council is willing to commit to this project, it is possible that the Town would need to 
fund up to $150,000 in cash and/or manpower. However, staff believes it is likely that 
the Town could receive $100,000 from UDOT in reimbursable assistance for the project, 
leaving the Town to come up with only the $50,000 match for the Outdoor Recreation 
Grant. It is also probable that the Town could complete much of the work, particularly 
the work in the shoulder of local roads, with in-house labor and equipment, matching the 
grant funds in-kind. So there may very well be a scenario in which the Town spends 
very little incremental cash on the project.  

Source Amount

UOR Grant 50,000.00$         

Brian Head Town Cash Minimum 50,000.00$         

UDOT ???

Total 100,000.00$       

Required Amount 200,000.00$  

Deficit 100,000.00$       

Potential Cash and in-kind work 

from Brian Head Town
150,000.00$    

Funding

 
 

Staff believes that this project would be a tremendous benefit to the community on 
many fronts: safety, recreational opportunities, transportation alternatives, infrastructure 
to help attract a Village Core development, etc. As such, staff highly recommends fully 
committing to the project, even if it means being willing to spend upwards of $150,000 
on it. There is in excess of $300,000 existing in the RDA Fund which could be used for 
the project. Currently, the only project competing for those funds would be Bristlecone 
Pond improvements, and those are largely completed.  
 
Staff will, of course, continue to pursue UDOT funding to offset or eliminate cash 
obligations from the Town to complete the project, and based on our conversations with 
UDOT we believe there is a good chance of accomplishing this. 
 
DEPARTMENT REVIEW:   

Administration & Public Works 
 
FINANCIAL IMPLICATIONS:   



Committing to this project and the Outdoor Recreation Grant could obligate the Town to 
spend up to $150,000 to complete it. However, staff will pursue UDOT funding to cover 
the balance. 
 
BOARD/COMMISSION RECOMMENDATION:   

The Trails Committee already recommended the Trails Master Plan which supports 
paving the Town Trail. 
 
RECOMMENDATION:    

Staff recommends that Council commit to Phase 1 of the Town Trail Paving project 
 
PROPOSED MOTION:   

N/A – Discussion only 



Town Council 
Staff Report 

 
 
 
Subject: Winter 2016-17 Shuttle Routes 
Author:  Bret Howser 
Department:  Administration 
Date:  10-11-16 
Type of Item: Discussion 
 
SUMMARY: 

Council will discuss the shuttle routes for the Winter 2016-17 season. 
 
PREVIOUS COUNCIL ACTION:  

The Town switched from an on-call shuttle to fixed shuttle routes during the 2015-16 ski 
season. 
 
BACKGROUND:  

The Town currently runs two shuttle loops, a North Loop and a South Loop, with stops 
as depicted in Attachment A. Both loops pass through Giant Steps and Navajo ski 
areas, with the North Loop stopping at hotels and commercial businesses and the South 
Loop hitting the condos and Georg’s Ski Shop. The North Loop takes approximately 15-
20 minutes, and the South Loop is around 25-30 minutes. 
 
ANALYSIS:   

Staff feels that 15 minutes should be the target time for both loops. The South Loop is 
particularly slowed down when the shuttle has to turn up Ridgeview to service 
Copperchase/White Bear and when it has to turn down Vasels to service 
Brianwood/Giant Steps/Evergreens/etc. 
 
Currently the only condos that aren’t directly serviced by the shuttle are the Cedar 
Village, Pine Tree, Black Diamond, Evergreens. These are not serviced because 
access/turnaround for the shuttle is difficult making consistent service nearly impossible.  
 
The idea of eliminating stops in order to reduce shuttle time is problematic largely due to 
the politics around the funding mechanism. The shuttle is funded through a gross 
receipts tax charged along with the business license fee. While the tax is passed along 
to the guests making a purchase in the Town, businesses feel that it is affecting their 
bottom line and this sentiment has generated a lot of hostility towards the fee. 
Businesses complain, for example, that they must collect and remit the fee in the 
summer even when the service isn’t running (because there’s no demand for it). It 
stands to reason that if condos that currently receive shuttle service are denied that 



service moving forward – even though there is little demand for it from their patrons – 
those businesses will be upset. So the decision to eliminate a stop should not be taken 
lightly. 
 
That said, staff recommends that the stop at Copperchase be removed from the service 
due to the following reasons: 1) In conversations with the shuttle operator from last 
season, there was not much demand from either Copperchase or White Bear; 2) 
Copperchase is ski-in-ski-out, and the Town has invested a lot of money in an 
interconnect bridge to reduce the need for such guests at such properties to drive 
around town; 3) there is no easy turnaround for a 20 passenger bus on Ridgeview or in 
the Copperchase parking lot; and 4) it would shave a few minutes off of the South Loop, 
vastly reducing the possibility of that route time exceeding 30 minutes during load in and 
load out. 
 
Council may consider removing the stops along Vasels Road, which would bring the 
route time down much closer to the 15 minute target, but staff does not recommend this. 
These stops service a sizeable chunk of our condo guests and are much more utilized 
that Copperchase & White Bear. There is also a manageable turnaround in front of the 
Public Safety Building, where guests from Evergreens and Black Diamond could walk 
without too much trouble to access the shuttle service. 
 
DEPARTMENT REVIEW:   

Administration 
 
FINANCIAL IMPLICATIONS:   

Changing the routes would require a change in the shuttle signs at a small cost 
 
BOARD/COMMISSION RECOMMENDATION:   

N/A 
 
RECOMMENDATION:    

Eliminate shuttle stops on Ridgeview 
 
PROPOSED MOTION:   

N/A – Council may give direction following discussion if necessary 
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Town Council 
Staff Report 

 

 

Subject:  Land Management Code  
Author:  Wendy Dowland 
Department:  Administration 
Date:   10/11/16 
Type of Item:  Discussion  
 

SUMMARY: 
During recent Planning Commission meetings, the Commission implemented changes 
to the Land Management Code.  The Land Management Code amendment process 
requires a public hearing and approval by both the Planning Commission and the Town 
Council.  If Council agrees to the changes presented to the Land Management Code, a 
public hearing will be scheduled for November.  
 
ANALYSIS: 
The following are the proposed changes: 
The Town Council asked the Planning Commission to consider incorporating a 1998 
ordinance governing the parking of heavy equipment into the LMC. The 1998 ordinance 
was never codified. The 1998 language is as follows: 

Heavy equipment in excess of 6,000 pounds gross vehicle weight 
including, but not limited to, snow removal equipment, construction 
equipment, excavation equipment, including dump trucks, front end 
loaders, and road graders may be parked in any zone within Brian Head 
Town providing the following restrictions are met:  

1. Only one piece of equipment shall be parked on any one lot or 
project at a time.  

2. Equipment parked in any zone other than C-2 shall be equipment 
primarily used for private snow removal and/or light excavation. 

3. The equipment shall be parked in a place and manner so as to be 
reasonably screened from view from Highway SR-143 except one 
piece of heavy equipment used for snow removal shall be exempt 
from this screening requirement during the period of time from 
November 1 to May 15 of each year. 



4. All equipment used for construction may be parked at the 
construction site during the period of ongoing construction that is 
authorized by a current Brian Head Town Building Permit. 

Staff recommended and the Planning Commission agreed that the following language 
be added to the restrictions in each residential zone in Chapter 7 of the LMC to replace 
the 1998 ordinance: 
One piece of heavy equipment along with two heavy equipment attachments may be 
kept on premises for non-commercial use, such as private snow removal or light 
excavation. The equipment shall be parked in a place and manner so as to be 
reasonably screened from view from the public right of way. Additional equipment used 
for construction may be parked at the site when authorized by a current building permit.  
The following changes are proposed to facilitate the usage of fencing to meet the 
Town’s screening requirements in light industrial zones.  

9-12-5: LANDSCAPING & FENCES 
C.  Fences: Fences and gates should be avoided to preserve a sense of openness 

and continuity. When fences are implemented for landscaping, safety, animal 
containment, or privacy they shall comply with the following:  
1.  Fences and gates shall be set back at least ten feet (10') behind the building 

front facade. 
2.  Perimeter fencing of a property is prohibited without specific planning 

commission approval. 
3.  Fences shall not exceed four feet (4') in height, except where required for 

safety reasons (swimming pool and attractive nuisances), or where necessary 
to meet screening requirements, and or where not visible from off site. 

4.  Fence materials shall be wood, timbers, rock or materials indigenous to the 
area. Wrought iron fencing should be used primarily at swimming pools and 
painted or treated to blend in with the surrounding environment or building 
facade. 

5.  Vegetation should be planted in and around fencing to soften the appearance 
except where not visible from off site. 

6.  Inappropriate wall and fence materials are railroad ties, stucco, chain-link, 
concrete blocks and vinyl. Use of these or similar materials must be 
consistent with the general plan and approved by Planning Commission (Ord. 
08-016, 8-12-2008) 

 
The following changes are proposed in order to resolve a conflict in the LMC with regard 
to required surfacing in driveways and parking lots. Currently, Section 9-12-10 requires 
all-weather surface on driveways for single family zones and hard surface for all other 
zones while 9-12-15 requires hard surface on all driveways and parking. Staff proposes 
modifying both sections to require hard surface in commercial and multi-family 
residential and all-weather surface in all other zones (single-family residential, light 
industrial, recreation open space, etc.).  



Staff believes this is more consistent with our general plan, requiring hard surface in the 
zones where our guests with lower profile two-wheel drive vehicles are more likely to be 
frequenting, while allowing for a slightly more rustic feel in other areas. This strikes a 
balance between rustic mountain town living and visitor-friendly ski town that is more 
consistent with the general plan. 

One other change is proposed that would allow for parking to back onto the street in 
zones other than commercial and multi-family residential. This would legitimize parking 
lots such as the one recently constructed for Bristlecone Pond on the east side of the 
pond adjacent to Vasels Road, which staff feels is perfectly appropriate for non-
commercial uses such as a park.  

 
9-12-10: DRIVEWAYS: 
 
The following shall apply to all driveways connecting the public right of way to a private 
or public parking lot or structure: 
 
A. When Approval Required: Driveways exceeding one hundred fifty feet (150') in length 

and/or twelve percent (12%) (6.8 degrees) grade must be approved by the director 
of public safety and/or designee. 

 
B. Driveway Standards: 

 
Standards   

Residential Single-Family 
Dwelling (SFD)   

Commercial (All 
Others)   

Minimum width   16 10 feet (4 or fewer units)   2012 feet (one-way); 
24 feet (two-way)   

Maximum width at 
street line   

24 feet   36 feet   

Maximum number of 
driveway accesses 
per lot   

1 per each 100 feet of frontage 
(or fraction thereof), maximum 2 
interior, 3 corner   

1 per each 200 feet of 
frontage (or fraction 
thereof)   

Driveway angle to 
street   

45 degree - 90 degree   70 degree - 90 degree   

Surface material   All-weather surface   Hard surface   

Snow storage   Maintain clear view at 
intersection   

Maintain clear view at 
intersection   

Drainage   May not drain to road surface   To approved storm drain 
collection system   



Retaining walls   May extend into public right of 
way with town staff approval   

May extend into public 
right of way with town 
staff approval   

 
 

C. Surface Material: Hard surface is required in commercial and multi-family residential 
zones. Other materials that make the surface effectively hard but aren’t asphalt or 
concrete may be used with the approval of the Planning Commission. All weather 
surface may be used for overflow parking (parking in excess of the requirement) as 
well as in all other zones.  

 
(Ord. 08-016, 8-12-2008) 
 

9-12-15: PARKING: 
 
G. Design of Parking Facilities: The design of parking facilities shall be in accordance 

with this subsection, subsection H of this section, and section 9-12-10 of this chapter 
for driveways connecting to the public rights of way: 
1. Driveway Widths: Every parking facility shall be provided with one or more access 

driveways, the width of which shall be the following: 
a. Private parking lot access at least ten feet (10'). 
b. Commercial driveways: 

(1) Twelve feet (12') for one-way enter/exit. 
(2) Twenty four feet (24') for two-way enter/exit. 

2. Driveway and Parking Slopes: 
a. Maximum Slope: The maximum slope of any driveway or ramp shall not 

exceed twelve percent (12%) (6.8 degrees). Transition slopes in driveways 
and ramps shall be provided in accordance with the standards set by the 
building official and the jurisdiction's engineer. 

b. Exception: Where a ramp is covered or heated and will not be susceptible to 
snow or ice buildup, the ramp slope may not exceed sixteen percent (16%) 
(9.1 degrees) and shall provide sufficient landings at top and bottom of ramp to 
provide for safe starting and stopping. 

3. Stall Accessibility: Each required parking stall shall be individually and easily 
accessible. No automobile shall be required to back onto any public street or 
sidewalk to leave any parking stall when such stall serves more than two (2) 
dwelling units or other than residential uses. All portions of a public lot or garage 
shall be accessible to other portions thereof without requiring the use of any public 
street. 

 4 3. Screening: A buffer shall be created whenever a parking area with associated 
ramps and driveways abuts a public way. The buffer shall consist of a landscaped 
earthen berm, rock wall, vegetation or similar natural materials to complement the 
environment for a height of at least three feet (3'), or a width of at least ten feet 
(10'). 



 
H. Surfacing: Hard surface is required in commercial and multi-family residential zones. 

Other materials that make the surface effectively hard but aren’t asphalt or concrete 
may be used with the approval of the Planning Commission. All weather surface 
may be used for overflow parking (parking in excess of the requirement) as well as 
in all other zones. Each parking lot and associated ramps and driveways shall have 
a hard surface and be maintained in good condition and kept clear and in 
unobstructed and usable condition at all times. Responsibility for maintenance of the 
parking lot shall rest with the property owner. The parking lot shall provide adequate 
access to a street or alley. Parking spaces in excess of the minimum spaces 
required may be used for snow storage in winter. 

 
DEPARTMENT REVIEW:   
Administration 
 
FINANCIAL IMPLICATIONS:   
None 
 
BOARD/COMMISSION RECOMMENDATION:   
The Planning Commission will formally recommend amending the Land Management 
Code to include the above changes after the public hearing is held. 
 
RECOMMENDATION:    
Staff proposes that the above language be approved and made available to the public in 
order to move forward with the amendment process. 
 
PROPOSED MOTION:   
None.  Staff requests Council’s direction on whether or not proceed with the process to 
amend the Land Management Code. 
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