Ogden City

City Council

October 11, 2016

City Council Chambers

Municipal Building — Third Floor

2549 Washington Boulevard, Ogden, Utah 84401

3:30 p.m. Joint Work Session
City Council, also acting as the Redevelopment Agency
City Council Work Room

The purpose of the joint work session includes presentations and discussions regarding:
e Redevelopment Agency:
o FY2017 Budget Amendment — Synchrony Bank Line of Credit Proceeds and Property Purchase;
o Redevelopment Agency Quarterly Update; and
o Board Business.

¢ Council:
o FY2017 Budget Amendment — Purchase of Fire Truck, Increase of Asset Area Control Budget, and
Transfer of Funds to RDA for Property Purchase; and
o Council Business.

Any items not fully addressed prior to the meetings, which begin at 6:00 p.m.,
may be addressed immediately following those meetings.

6:00 p.m. Redevelopment Agency Meeting
City Council Chambers

1. Roll Call.
2. Pledge of Allegiance.
3. Moment of Silence.

4. Common Consent: (voice vote)

a. FY2017 Budget Amendment — Synchrony Bank Line of Credit Proceeds and Property Purchase.
Proposed Resolution 2016-18 amending the budget for the Fiscal Year July 1, 2016 to June 30, 2017 by
increasing the anticipated revenues and transfers for a gross increase of $3,795,000. (Set public hearing
for October 25, 2016)

5. Reports from Administration:
a. Land Transfer Development Agreement with MacBeer Group, LLC. Proposed Resolution 2016-19
approving the terms and conditions of a land transfer and development agreement with MacBeer Group,
LLC for development of parcels located at 2325, 2320 and 2318 B Avenue. (Adopt/not adopt resolution —
roll call vote)

6. Public Comments. This is an opportunity to address the Board regarding concerns or ideas on any topic. To
be considerate of everyone at this meeting, public comments will be limited to three minutes per person.
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Participants are to state their name and address for the record. Comments which cannot be made within these
limits should be submitted in writing to the City Council Office (citycouncil@ogdencity.com).

The Board encourages civil discourse for everyone who participates in our meetings. Comments pertaining to
an agenda item that includes a public hearing or public input should be given during the meeting as that item is
discussed.

7. Comments:
a. Board Executive Director.
b. Board members.

8. Adjournment.

Special City Council Meeting
Council Chambers

1. Roll Call.

2. Common Consent: (voice vote)
a. FY2017 Budget Amendment — Purchase of Fire Truck, Increase of Asset Area Control Budget, and
Transfer of Funds to the Redevelopment Agency for Property Purchase. Proposed Ordinance 2016-
56 amending the budget for the Fiscal Year July 1, 2016 to June 30, 2017 by increasing the anticipated
revenues and transfers for a gross increase of $3,000,000. (Set public hearing for October 25, 2016)

3. Public Comments. This is an opportunity to address the Council regarding concerns or ideas on any topic. To
be considerate of everyone at this meeting, public comments will be limited to three minutes per
person. Participants are to state their name and address for the record. Comments which cannot be made
within these limits should be submitted in writing to the City Council Office (citycouncil@ogdencity.com).

The Council encourages civil discourse for everyone who participates in our meetings. Comments pertaining to
an agenda item that includes a public hearing or public input should be given during the meeting as that item is
discussed.

4. Comments:
a. Mayor.
b. Council Members.

5. Adjournment.

Continuation of Work Session if Necessary

Public meetings may be held electronically in accordance with Utah Code Annotated 52-4-207 to allow Council members to
participate via teleconference. The anchor location for the meeting shall be on the 3" Floor of the Ogden Municipal Building,
2549 Washington Blvd., Ogden Utah.

In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids and services for this
meeting should contact the Management Services Department at 629-8701 (TDD # 629-8949) or by email:
ADACompliance@ci.ogden.ut.us at least 48 hours in advance of the meeting.
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CERTIFICATE OF POSTING

The undersigned, duly appointed City Recorder, does hereby certify that the above notice and/or agenda was posted in three
public places within the Ogden City Limits on this 7th day of October, 2016. These public places being: 1) City Recorder’s Office
on the 2nd floor of the Municipal Building; 2) 2nd floor foyer of the Municipal Building; and 3) the Weber County Library. A copy
was posted to the Utah State Public Notice Website and the Ogden City Website, as well as provided to the Standard-Examiner.

TRACY HANSEN, MMC
OGDEN CITY RECORDER

Visit the City Council Meetings page at: councilmeetings.ogdencity.com
Ogden City Council Agenda Information Line — 801-629-8159
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Return to Agenda

FY2017 BUDGET AMENDMENT ($3,795,000)

- Revenues

e Transfer from City ($85,000)
e Line of Credit Proceeds($3,710,000)
- Appropriations
e Property Purchase ($85,000)
e Quality Neighborhoods Debt Funded ($3,710,000)

PURPOSE OF THE

WORK SESSION: To Review and Discuss a Proposed FY2017 Budget
Amendment.

Executive

Summary The Administration will present a proposed budget amendment

Background

that will increase the FY2017 Budget by $3,795,000. The
proposed budget amendment recognizes revenue from the city
($85,000) and line of credit proceeds ($3,710,000). These funds
will be used for a future property purchase and implementing
strategies outlined in the Quality Neighborhoods Initiative.

During the fiscal year, the Board entertains requests for budget

adjustments to allow for the following:

1. Entering grant or other special purpose revenues into the
budget prior to expenditure.

2. Making mid-course corrections to avoid budget overruns.

Forwarding encumbrances from the previous fiscal year.

4. Other items dealing with special circumstances or
opportunities.

(98]

The Uniform Fiscal Procedures Act for Utah Cities requires that a
public hearing be held on all budget adjustments where the budget
of one or more funds is increased. (Utah Code Ann. §10-6-127.)
Notice of the public hearing must be given seven (7) days prior to
the hearing. (Utah Code Ann. §10-6-113.)

Ogden City RDA Board Work Session: October 11, 2016 1
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Proposal

August 16, 2016

The Board approved Resolution 2016-15 authorizing a line of
credit with Synchrony Bank to cover the costs of land acquisition
and demolition for projects associated with the Quality
Neighborhoods Initiative.

Terms of the proposed line of credit are as follows:

Loan Type: Line of Credit

Amount $5,000,000

Term: Four (4) years, Eighteen month draw period

Interest Rate: Variable, LIBOR plus 1.75% (as of 6/23/16
—2.3901%), paid quarterly

Security: Real Property (Project by Project)

Eligible Projects: Properties within the Quality Neighborhood
Area (20" to 30", Washington to Harrison)

Disbursements/

Repayments: Disbursed Project by Project; repaid upon
refinance or disposition, after three (3) years
or at the expiration of the Loan, whichever
is soonest

Debt Service Source: Sale of property or BDO Lease Revenue
(Annual $1M QNI disbursement — Total
$5M beginning in FY17)

October 4, 2016
A transmittal outlining the Administration’s request for an
amendment to the FY2017 Budget was received.

October 11, 2016

The RDA Board will review and discuss the proposed budget
amendment in a work session prior to the regular meeting. The
Board will consider setting a public hearing on the proposed
budget amendment for October 25, 2016 in the regular meeting.

The Administration is proposing a FY2017 budget amendment that
transfers $85,000 from the City’s Critical Contingency CIP
account to the RDA for future property purchase.

Ogden City RDA Board Work Session: October 11, 2016
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The Administration is also proposing that the Synchrony Bank
Line of Credit be drawn on in the amount of $3,710,000. The City
Council has previously pledged $1M of BDO Lease Revenue
annually for five years beginning in FY2017 towards the Quality
Neighborhoods Initiative for a total of $5,000,000. The FY2017
funds of $1M have been committed to another project leaving $4M
for debt service on the Synchrony line of credit.

Using an estimated interest rate per the terms of the loan, the
Comptroller has calculated how much could be drawn down and be
repaid with the $4M of pledged BDO lease revenue in the four
year time period. It was determined that $3,710,000 in principal
could be repaid.

A summary of the revenues and expenditures follows:

Summary of Revenues Notes
Fund/ Source Amount Total
RDA
Transfer from City] $ 85,000 From Critical Contingency Funds
Sub-Total $ 85,000
Housing Fund
Line of Credit Loan Proceeds| $ 3,710,000 Repaid with QNI BDD Lease Rev.
Sub-Total $3,710,000
TOTAL] $3,795,000
Summary of Appropriations Notes
Fund/ Source Amount Total
RDA
Capital Outlay - Lan| $ 85,000 Future Land Purchase
Sub-Total $ 85,000
Housing Fund
QNI Debt Funded] $ 3,710,000 For QNI Projects
Sub-Total $3,710,000
TOTAL] $3,795,000
Ogden City RDA Board Work Session: October 11, 2016 3
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Questions
1. Please review the proposed budget adjustment to the FY2017
Budget.

2. How will the Board be notified of the expenditure of the QNI
Line of Credit funds?

Board Staff Contact: Janene Eller-Smith, (801) 629-8165

Ogden City RDA Board Work Session: October 11, 2016
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Return to Agenda

FY2017 BUDGET AMENDMENT ($3,000,000)
— Revenue
e Medical Services - Retained Earnings ($500,000)
e Fleet and Facilities ($500,000)
e Major Grant Fund — Asset Area Control Program ($2,000,000)
— Appropriations
e Medical Services Capital ($500,000)
e Fleet Equipment Replacement ($500,000)
e Asset Area Control Program ($2,000,000)
— Transfers
e Critical Project Contingency to RDA ($85,000)

PURPOSE OF
WORK SESSION: To Review and Discuss a Proposed Budget Amendment

Executive

Summary The Administration will present a proposed budget amendment that will
provide funding for a new quint fire truck ($500,000), increase the budget
for the Asset Area Control Program ($2,000,000), and transfer funds to the
RDA for a future property purchase ($85,000).

Background During the fiscal year, the Council entertains requests for budget
adjustments to allow for the following:
1. Entering grant or other special purpose revenues into the budget
prior to expenditure.
2. Making mid-course corrections to avoid budget overruns.
Forwarding encumbrances from the previous fiscal year.
4. Other items dealing with special circumstances or opportunities.

w

The Uniform Fiscal Procedures Act for Utah Cities requires that a public
hearing be held on all budget adjustments where the budget of one or more
funds is increased. (Utah Code Ann. 810-6-127.) Notice of the public
hearing must be given seven (7) days prior to the hearing. (Utah Code
Ann. 810-6-113.) For year-end adjustments, the hearing must be held
before June 30.

Ogden City Council Work Session: October 11, 2016 1
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2007 Fire Management Study
In 2007, the City Council commissioned a management study of the Fire

Department. The study identified fifteen (15) recommendations to
improve the services provided by the Department. The City has been
working to implement those recommendations as funding and other
resources have become available. Chief Mike Mathieu has provided a
progress report on the Department’s efforts to complete the recommenda-
tions during the yearly budget process every year since 2008

During the FY2017 budget process, Chief Mathieu provided the following
information regarding Recommendation #12:
Recommendation #12:
Ogden should commit more funding to establish a funded fire apparatus
replacement plan that both accelerates the replacement of current high
mileage equipment and also establishes a clearly identified and funded
year of replacement for each vehicle. Replacement can then be postponed
if equipment condition warrants, but funding is available if replacement
is needed as scheduled.

1. Fleet Changes:

a. Replaced one fire pumper (1991 pumper) which was a front-
line engine located at station #2 (1185 East 21st Street). A new
pumper was placed in service in the fall of 2008.

b. Replaced one fire pumper (1990 pumper) which was a front-
line engine located at station #3 (340 Washington Blvd.) A
new 2010 pumper was placed in service 09/2010.

c. An order and delivery for a third new pumper identified in the
audit has occurred. The 2011 pumper has been placed in
service at station #5 3450 Harrison Blvd.

d. Replaced one fire pumper (1991 pumper) which was a reserve
with a 2007 front line unit that had been located at station #2.
A 2013 pumper was placed into service at Station #2 in the first
quarter of 2014.

2. At the completion of the audit our first line fleet average age was
10.6 years. Best practices suggest first line apparatus life
expectancy of 15 years, and 5 years of reserve status. Our first line

Ogden City Council Work Session: October 11, 2016 2
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fleet average age after delivery of the latest pumper is 8.1 years
old. (St #1 2004, #2 2013, #3, 2010, #4 2001, and #5 2011). The
average age of our 2 reserve pumpers is 15 years (2007 and 1995).

3. We are looking at funding options to replace the 2001 Quint
located at station #4 over the next year as this is the most pressing
front line unit. It has had 15 years of front line service and per
NFPA recommendations should be in reserve status its last 5 years
of service life.

Asset Area Control Program

The City’s Asset Area Control (AAC) program is managed by the
Neighborhood Development Division in the Community and Economic
Development Department. This HUD program is used to rehabilitate
substandard properties in the East Central and River Project
Neighborhoods. Under the program, HUD sells foreclosed homes located
in special revitalization areas to local governments at a discount. The
discounted purchase price helps provide equity to cover the cost of repairs.
The homes are purchased and repaired by the City and then sold to owner-
occupants. All of the purchased homes must be sold within 18 months of
purchase.

The City has also expanded the AAC program to include additional infill
projects using non-HUD funds for the construction of new homes. A bank
line of credit is used to fund construction costs and then the line of credit
is repaid upon sale of the home. This project has been self-sustaining for
several years.

October 4, 2016
The Council office received an Administrative Transmittal requesting an
amendment to the FY2017 budget.

October 11, 2016

The Council will hold a work session to review and discuss the proposed
budget amendment. The Council will also consider setting a public
hearing on the budget amendment in a special meeting.

Ogden City Council Work Session: October 11, 2016 3
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Proposal

The Administration is proposing to transfer $500,000 from Retained
Earnings in the Medical Services Fund to the Fleet and Facilities Fund for
purchase of a new quint (ladder/pumper) fire truck. The $500,000 will be
combined with existing fleet replacement funds for a total of $940,000
which should cover the cost of the quint.

The Administration is also requesting an increase in the Neighborhood
Development Division’s budget to accommodate the additional activity in
the infill program. The amount approved in the FY2017 budget was
$1,578,800 of which $1,229,029 has already been spent. The Division
needs the increased budget approved in order to complete all of the
projects currently underway which include housing projects on Fowler,
Gramercy, Eccles, Quincy, Brinker and Madison. Note that the additional
$2M does not represent additional City funds. Because this project is self-
funding, the additional $2M budget will allow for additional activity in the
program. Funding will continue to come from the Synchrony Bank line of
credit and the sale of properties.

A summary of the revenues and appropriations is as follows:

Summary of Revenues Notes
Fund/ Source Amount Total
Medical Services
Retained Earnings| $ 5,000,000 Transfer to Fleet
Sub-Total $ 500,000
Fleet and Facilities
Transfer from Medical Services| $ 500,000 For New Quint
Sub-Total $ 500,000

Major Grants Fund

Increased Budget (Funded

Asset Area Control Program| $ 2,000,000 with Line of Credit)
Sub-Total $2,000,000
TOTAL $3,000,000

Ogden City Council Work Session: October 11, 2016
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Summary of Appropriations Notes

Fund/ Source Amount Total
CIP Fund
Critical Project Contingency] $  (85,000) Transfer Out
Interagency Transfer| $ 85,000 Transfer to RDA
Sub-Total $ -
Medical Services
Transfer to Other Funds - Capitall $ 5,000,000 Transfer to Fleet
Sub-Total $ 500,000
Fleet and Facilities
Equipment Replacement] $ 500,000 For New Quint
Sub-Total $ 500,000
Major Grants Fund
Asset Area Control Program| $ 2,000,000 For Infill
Sub-Total $2,000,000
TOTAL $3,000,000

Questions
1. Please review the proposed budget amendment.

2. Please review how the funding for the Asset Area Control Program
works (access to Synchrony line of credit, etc.).

3. What will adding the new vehicle do to the average age of the fleet-
both front line and reserve?

Council Staff Contact: Janene Eller-Smith, (801)629-8165

Ogden City Council Work Session: October 11, 2016
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Return to Agenda

FY2017 BUDGET AMENDMENT ($3,795,000)
- Revenues
e Transfer from City ($85,000)
e Line of Credit Proceeds($3,710,000)
- Appropriations
e Property Purchase ($85,000)
e Quality Neighborhoods Debt Funded ($3,710,000)

DETERMINATION: Set or Not Set Public Hearing for October 25, 2016
Executive
Summary The Board will consider setting a public hearing on a Resolution

amending the FY2017 Budget to increase the budget by
$3,795,000. The budget amendment recognizes revenue from the
city ($85,000) and line of credit proceeds ($3,710,000). These
funds will be used for a future property purchase and implementing
strategies outlined in the Quality Neighborhoods Initiative.

Background During the fiscal year, the Board entertains requests for budget
adjustments to allow for the following:
1. Entering grant or other special purpose revenues into the
budget prior to expenditure.
2. Making mid-course corrections to avoid budget overruns.
3. Forwarding encumbrances from the previous fiscal year.
4. Other items dealing with special circumstances or

opportunities.

The Uniform Fiscal Procedures Act for Utah Cities requires that a
public hearing be held on all budget adjustments where the budget
of one or more funds is increased. (Utah Code Ann. §10-6-127.)
Notice of the public hearing must be given seven (7) days prior to
the hearing. (Utah Code Ann. §10-6-113.)

August 16, 2016
The Board approved Resolution 2016-15 authorizing a line of
credit with Synchrony Bank to cover the costs of land acquisition

Ogden City Redevelopment Agency Meeting: October 11, 2016 1
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and demolition for projects associated with the Quality
Neighborhoods Initiative.

Terms of the proposed line of credit are as follows:

Loan Type: Line of Credit

Amount $5,000,000

Term: Four (4) years, Eighteen month draw period

Interest Rate: Variable, LIBOR plus 1.75% (as of 6/23/16
—2.3901%), paid quarterly

Security: Real Property (Project by Project)

Eligible Projects: Properties within the Quality Neighborhood
Area (20" to 30", Washington to Harrison)

Disbursements/

Repayments: Disbursed Project by Project; repaid upon
refinance or disposition, after three (3) years
or at the expiration of the Loan, whichever
IS soonest

Debt Service Source: Sale of property or BDO Lease Revenue
(Annual $1M QNI disbursement — Total
$5M beginning in FY17)

October 4, 2016
A transmittal outlining the Administration’s request for an
amendment to the FY2017 Budget was received.

October 11, 2016

The RDA Board will review and discuss the proposed budget
amendment in a work session prior to the regular meeting. The
Board will consider setting a public hearing on the proposed
budget amendment for October 25, 2016 in the regular meeting.

Proposal The Administration is proposing a FY2017 budget amendment that
transfers $85,000 from the City’s Critical Contingency CIP
account to the RDA for future property purchase.

The Administration is also proposing that the Synchrony Bank
Line of Credit be drawn on in the amount of $3,710,000. The City
Ogden City Redevelopment Agency Meeting: October 11, 2016 2
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Council has previously pledged $1M of BDO Lease Revenue
annually for five years beginning in FY2017 towards the Quality
Neighborhoods Initiative for a total of $5,000,000. The FY2017
funds of $1M have been committed to another project leaving $4M
for debt service on the Synchrony line of credit.

Using an estimated interest rate per the terms of the loan, the
Comptroller has calculated how much could be drawn down and be
repaid with the $4M of pledged BDO lease revenue in the four
year time period. It was determined that $3,710,000 in principal
could be repaid.

A summary of the revenues and expenditures follows:

Summary of Revenues Notes
Fund/ Source Amount Total
RDA
Transfer from City] $ 85,000 From Critical Contingency Funds
Sub-Total $ 85,000
Housing Fund
Line of Credit Loan Proceeds| $ 3,710,000 Repaid with QNI BDD Lease Rev.
Sub-Total $3,710,000
TOTAL $3,795,000
Summary of Appropriations Notes
Fund/ Source Amount Total
RDA
Capital Outlay - Lan| $ 85,000 Future Land Purchase
Sub-Total $ 85,000
Housing Fund
QNI Debt Funded| $ 3,710,000 For QNI Projects
Sub-Total $3,710,000
TOTAL $3,795,000
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Questions

1. Please review the proposed budget adjustment to the FY2017
Budget.

2. How will the Board be notified of the expenditure of the QNI
Line of Credit funds?

Board Staff Contact: Janene Eller-Smith, (801) 629-8165

Ogden City Redevelopment Agency Meeting: October 11, 2016
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Return to Agenda

TRACKLINE ECONOMIC DEVELOPMENT AREA
- Land Transfer and Development Agreement — MacBeer Group, LLC
(Tax ID #14-014-0009, 14-014-0010, 14-014-0011, 0.62 Acres)

DETERMINATION: Approve or Not Approve Resolution
Executive
Summary The Board will consider a Resolution authorizing a Land Transfer

and Development Agreement (LTDA) with MacBeer Group, LLC.
Under the terms of the Agreement, the Agency will transfer three
(3) parcels of property, totaling .062 acres, located within the
Trackline Economic Development Project Area at Exchange Road
and B Ave. MacBeer will complete construction of a 10,000 sq. ft.
commercial building on the property.

Background April 23, 2013
The Board adopted Resolution 2013-7 terminating the Golden
Spike Redevelopment Area and 2013-8 authorizing creation of the
Trackline Economic Development Area.

June 17, 2014

The Board adopted Resolution 2014-9 authorizing the purchase of
approximately fifty (50) acres of property within the Trackline
Economic Development Area for development of a business park
to become known as the Ogden Business Exchange.

January 15, 2015

The Board approved Resolution 2015-1 authorizing the terms and
conditions of a Master Land Transfer and Development Agreement
with OBE Vision, LTD for development of the Ogden Business
Exchange project within the Trackline EDA. On March 22, 2016
the Board approved Resolution 2016-9 approving a loan guaranty
for a $2 M loan from Ogden Industrial Development Corporation
to OBE Vision, LLC, to help OBE comply with their obligations
under the MLTDA.

Ogden City Redevelopment Agency Meeting: October 11, 2016 1
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August-November 2015

The Agency acquired three properties located in the Trackline
Economic Development Area at Exchange Road and B Avenue.
Information regarding the property purchases are as follows:

Description: Tax 1D #14-014-0009, 0.30 Acres
Seller: Ronald C. Starkey
Address: 2325 B Avenue

Purchase Price:

$15,000

Description: Tax ID #14-014-0010, 0.18 Acres
Seller: Shanath LP (Kirk Cameron)
Address: 2320 B Avenue

Purchase Price:

$22,500

Description: Tax ID #14-014-0011, 0.18 Acres
Seller: llene R. Wall

Address: 2318 B Avenue

Purchase Price:  $35,000

September 13, 2016

The Board Offices received an Administrative Transmittal
requesting authorization to enter into a Land Transfer and
Development Agreement (LTDA) with MacBeer Group, LLC
(MacBeer) for the transfer and development of 0.62 acres located
at Exchange Road and B Ave. Corrected documents were received
September 21, 2016.

MacBeer Group, LLC

MacBeer Group, LLC is a Utah company created to act as
developer for the project which is the subject of the proposed
LTDA. MacBeer is an Ogden company with Dan McEntee acting
as the developer’s representative.

Proposal The Administration is proposing that three (3) parcels of property
be transferred to MacBeer under a proposed Land Transfer and
Development Agreement. In return MacBeer agrees to construct a

Ogden City Redevelopment Agency Meeting: October 11, 2016 2
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10,000 square foot commercial building. The building will house a
brewery/distributor, with additional commercial space that may be
used for a bike repair facility. It is estimated that between 5 and 10
new jobs will be created with the new commercial business.

MacBeer plans to invest between $1.0 M and $1.3 M of private
funds into the development. The Agency’s investment into the
development will be the value of the property. The Agency will
retain all tax increment revenue generated by the development.
With the exception of housing funds, all tax increment derived
from the Trackline EDA has been pledged to the Ogden Business
Exchange development. The MacBeer project proforma shows that
the MacBeer project is estimated to generate $323,000 in tax
increment over fifteen (15 years).

Under the terms of the LTDA, MacBeer and the Agency have the
following responsibilities:

MacBeer

e Execute a Trust Deed in favor of Agency with the three (3)
parcels as security

e Pay all fees and costs associated with Closing

e Apply to Ogden City for vacation of Bee Court Street, an
Ogden City right-of-way adjacent to the property, by
December 31, 2016

e Within six (6) months of Closing complete plans, drawings
and specifications for improvements

e Submit all applications, complete all development reviews,
obtain all necessary permits, and pay all related fees

e Complete construction of all improvements by November
30, 2017

e If construction is delayed, pay to Agency an amount equal
to the tax increment the Agency would have received if the
construction had been completed in accordance with the
Agreement

Ogden City Redevelopment Agency Meeting: October 11, 2016
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Agency’s Responsibility

e Provide good title to the three (3) parcels (Tax ID #’s 14-
014-0009, 0010, and 0011) to be developed under the
LTDA

e Deliver any environmental documents in the Agency’s
control or possession that are associated with the property

e Convey three (3) parcels, valued at $74,051, by Special
Warranty Deed on or before October 28, 2016

e Subordinate the Agency’s Trust Deed to allow MacBeer to
secure construction financing and release Trust Deed lien
upon completion of the project

e Accept as consideration for conveyance of the property the
development of and improvements to the property

e Agency may extend deadlines established in the LTDA to
accommodate MacBeer

The Administration asserts that this development directly supports
the Trackline Economic Development Area Project Plan because
of the significant blight removal and the job creation. The tax
increment will support the Ogden Business Exchange development
and the housing funds may be used for development projects
throughout the City.

Questions Please review the proposed Land Transfer and Development
Agreement with MacBeer Group, LLC.

Board Staff Contact: Janene Eller-Smith, (801)629-8165

Ogden City Redevelopment Agency Meeting: October 11, 2016 4
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9

B Ave Property - MacBeer

Estimated Available Tax Increment - DRAFT

Commercial Area Tax Increment calculation

Base Year TAX YEAR 1 TAX YEAR 2 TAX YEAR 3 TAX YEAR 4 TAX YEAR 5 TAX YEAR 6 TAXYEAR 7 TAX YEAR 8 TAX YEAR 9 TAX YEAR 10 TAX YEAR 11 TAXYEAR 12  TAXYEAR 13 TAX YEAR 14 TAX YEAR 15
2012 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

PROJECT REVENUES

WEBER CO - RATE 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733

WEBER CO - NET ASSESSMENT CHARGE

% WEBER - CO TAX BASE VALUE $66,507

PROJECT EXPENDITURES

REAL PROPERTY
Acquisition $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Redevelopment $1,100,000 $1,122,000 $1,144,440 $1,167,329 $1,190,675 $1,214,489 $1,238,779 $1,263,554 $1,288,825 $1,314,602 $1,340,894 $1,367,712 $1,395,066 $1,422,967 $1,451,427
Real Property - Area Total 1,100,000 1,122,000 1,144,440 1,167,329 1,190,675 1,214,489 1,238,779 1,263,554 1,288,825 1,314,602 1,340,894 1,367,712 1,395,066 1,422,967 1,451,427
Marginal Value (line 3-5) 1,033,493 1,055,493 1,077,933 1,100,822 1,124,168 1,147,982 1,238,779 1,263,554 1,288,825 1,314,602 1,340,894 1,367,712 1,395,066 1,422,967 1,451,427
Adijusted tax increment (100%) 1,033,493 1,055,493 1,077,933 1,100,822 1,124,168 1,147,982 1,238,779 1,263,554 1,288,825 1,314,602 1,340,894 1,367,712 1,395,066 1,422,967 1,451,427
Redevelopment Project Tax Rate 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733 0.01733
Increment Value $17,910.43 $18,291.69 $18,680.58 $19,077.24 $19,481.84 $19,894.53 $21,468.03 $21,897.39 $22,335.34 $22,782.05 $23,237.69 $23,702.44 $24,176.49 $24,660.02 $25,153.22
Housing (20%) $3,582 $3,658 $3,736 $3,815 $3,896 $3,979 $4,294 $4,379 $4,467 $4,556 $4,648 $4,740 $4,835 $4,932 $5,031
Agency Administration (5%) $896 $915 $934 $954 $974 $995 $1,073 $1,095 $1,117 $1,139 $1,162 $1,185 $1,209 $1,233 $1,258

Total Tax Increment from Real Property

PERSONAL PROPERTY/BUILDINGS
Personal Property
Personal Property/Buildings - Area Total
Depreciation
Adjusted tax increment (100%)
Redevelopment Project Tax Rate
Increment Value
Housing (20%)
Agency Administration (5%)
Total Tax Increment from Personal Property

$13,433

$13,719

$14,010

$14,308

$14,611

$14,921

$16,101

$16,423

$16,752

$17,087

$17,428

$17,777

$18,132

$18,495

$18,865

L
10 TOTAL TAX INCREMENT (6+9) $13,433
Total Projected Tax Increment $322,749
Est. PV Available Tax Increment $193,835
Investment Schedule
Total Cost Payment
Incentive $ 242,062 annual
Housing $ 64,550 annual
RDA Admin $ 16,137 annual
TOTAL Investment $ 322,749
AVAILABLE INCREMENT $ 322,749

Uncommitted Increment
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$13,719

$0
$14,010

$0
$14,308

$0
$14,611

$0
$14,921

$0
$16,101

$0
$16,423

$0

$16,752

$17,087

$17,428

$17,777

$18,132

$0
$18,495

$0
$18,865

$322,749
$64,550
$16,137
$242,062

$0
$0
$0
$0

$242,062

20%
5%
75%
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Return to Agenda

FY2017 BUDGET AMENDMENT ($3,000,000)
— Revenue
e Medical Services - Retained Earnings ($500,000)
e Fleet and Facilities ($500,000)
e Major Grant Fund — Asset Area Control Program ($2,000,000)
— Appropriations
e Medical Services Capital ($500,000)
e Fleet Equipment Replacement ($500,000)

e Asset Area Control Program ($2,000,000)
— Transfers

e Critical Project Contingency to RDA ($85,000)

DETERMINATION: Set or Not Set Public Hearing for October 25, 2016
Executive
Summary The Council will consider setting a public hearing on an Ordinance that

with amend the FY2017 Budget to provide funding for a new quint fire
truck ($500,000), increase the budget for the Asset Area Control Program
($2,000,000), and transfer funds to the RDA for a future property purchase

($85,000).
Background During the fiscal year, the Council entertains requests for budget
adjustments to allow for the following:
1. Entering grant or other special purpose revenues into the budget
prior to expenditure.
2. Making mid-course corrections to avoid budget overruns.
3. Forwarding encumbrances from the previous fiscal year.
4. Other items dealing with special circumstances or opportunities.

The Uniform Fiscal Procedures Act for Utah Cities requires that a public
hearing be held on all budget adjustments where the budget of one or more
funds is increased. (Utah Code Ann. 810-6-127.) Notice of the public
hearing must be given seven (7) days prior to the hearing. (Utah Code
Ann. 810-6-113.) For year-end adjustments, the hearing must be held
before June 30.

Ogden City Council Meeting: October 11, 2016 1
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2007 Fire Management Study
In 2007, the City Council commissioned a management study of the Fire

Department. The study identified fifteen (15) recommendations to
improve the services provided by the Department. The City has been
working to implement those recommendations as funding and other
resources have become available. Chief Mike Mathieu has provided a
progress report on the Department’s efforts to complete the recommenda-
tions during the yearly budget process every year since 2008

During the FY2017 budget process, Chief Mathieu provided the following
information regarding Recommendation #12:
Recommendation #12:
Ogden should commit more funding to establish a funded fire apparatus
replacement plan that both accelerates the replacement of current high
mileage equipment and also establishes a clearly identified and funded
year of replacement for each vehicle. Replacement can then be postponed
if equipment condition warrants, but funding is available if replacement
is needed as scheduled.

1. Fleet Changes:

a. Replaced one fire pumper (1991 pumper) which was a front-
line engine located at station #2 (1185 East 21st Street). A new
pumper was placed in service in the fall of 2008.

b. Replaced one fire pumper (1990 pumper) which was a front-
line engine located at station #3 (340 Washington Blvd.) A
new 2010 pumper was placed in service 09/2010.

c. An order and delivery for a third new pumper identified in the
audit has occurred. The 2011 pumper has been placed in
service at station #5 3450 Harrison Blvd.

d. Replaced one fire pumper (1991 pumper) which was a reserve
with a 2007 front line unit that had been located at station #2.
A 2013 pumper was placed into service at Station #2 in the first
quarter of 2014.

2. At the completion of the audit our first line fleet average age was
10.6 years. Best practices suggest first line apparatus life
expectancy of 15 years, and 5 years of reserve status. Our first line
fleet average age after delivery of the latest pumper is 8.1 years

Ogden City Council Meeting: October 11, 2016 2
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old. (St #1 2004, #2 2013, #3, 2010, #4 2001, and #5 2011). The
average age of our 2 reserve pumpers is 15 years (2007 and 1995).

3. We are looking at funding options to replace the 2001 Quint
located at station #4 over the next year as this is the most pressing
front line unit. It has had 15 years of front line service and per
NFPA recommendations should be in reserve status its last 5 years
of service life.

Asset Area Control Program

The City’s Asset Area Control (AAC) program is managed by the
Neighborhood Development Division in the Community and Economic
Development Department. This HUD program is used to rehabilitate
substandard properties in the East Central and River Project
Neighborhoods. Under the program, HUD sells foreclosed homes located
in special revitalization areas to local governments at a discount. The
discounted purchase price helps provide equity to cover the cost of repairs.
The homes are purchased and repaired by the City and then sold to owner-
occupants. All of the purchased homes must be sold within 18 months of
purchase.

The City has also expanded the AAC program to include additional infill
projects using non-HUD funds for the construction of new homes. A bank
line of credit is used to fund construction costs and then the line of credit
is repaid upon sale of the home. This project has been self-sustaining for
several years.

October 4, 2016
The Council office received an Administrative Transmittal requesting an
amendment to the FY2017 budget.

October 11, 2016

The Council will hold a work session to review and discuss the proposed
budget amendment. The Council will also consider setting a public
hearing on the budget amendment in a special meeting.

Ogden City Council Meeting: October 11, 2016
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Proposal

The Administration is proposing to transfer $500,000 from Retained
Earnings in the Medical Services Fund to the Fleet and Facilities Fund for
purchase of a new quint (ladder/pumper) fire truck. The $500,000 will be
combined with existing fleet replacement funds for a total of $940,000
which should cover the cost of the quint.

The Administration is also requesting an increase in the Neighborhood
Development Division’s budget to accommodate the additional activity in
the infill program. The amount approved in the FY2017 budget was
$1,578,800 of which $1,229,029 has already been spent. The Division
needs the increased budget approved in order to complete all of the
projects currently underway which include housing projects on Fowler,
Gramercy, Eccles, Quincy, Brinker and Madison. Note that the additional
$2M does not represent additional City funds. Because this project is self-
funding, the additional $2M budget will allow for additional activity in the
program. Funding will continue to come from the Synchrony Bank line of
credit and the sale of properties.

A summary of the revenues and appropriations is as follows:

Summary of Revenues Notes
Fund/ Source Amount Total
Medical Services
Retained Earnings| $ 5,000,000 Transfer to Fleet
Sub-Total $ 500,000
Fleet and Facilities
Transfer from Medical Services| $ 500,000 For New Quint
Sub-Total $ 500,000

Major Grants Fund

Increased Budget (Funded

Asset Area Control Program| $ 2,000,000 with Line of Credit)
Sub-Total $2,000,000
TOTAL $3,000,000

Ogden City Council Meeting: October 11, 2016
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Summary of Appropriations Notes

Fund/ Source Amount Total
CIP Fund
Critical Project Contingency] $  (85,000) Transfer Out
Interagency Transfer] $ 85,000 Transfer to RDA
Sub-Total $ -
Medical Services
Transfer to Other Funds - Capitall $ 5,000,000 Transfer to Fleet
Sub-Total $ 500,000
Fleet and Facilities
Equipment Replacement] $ 500,000 For New Quint
Sub-Total $ 500,000
Major Grants Fund
Asset Area Control Program| $ 2,000,000 For Infill
Sub-Total $2,000,000
TOTAL $3,000,000

Questions
1. Please review the proposed budget amendment.

2. Please review how the funding for the Asset Area Control Program
works (access to Synchrony line of credit, etc.).

3. What will adding the new vehicle do to the average age of the fleet-
both front line and reserve?

Council Staff Contact: Janene Eller-Smith, (801)629-8165
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