[bookmark: _GoBack]MEETING OF THE
UPACA BOARD OF DIRECTORS
Thursday, October 6, 2016   9:00 a.m.
Downtown Alliance, 175 East 400 South

AGENDA

1. Roll Call and Introduction of Guests

2. Approval of the Minutes from the September 8, 2016 & September 13, 2016 meeting(s) – Action Item

3. Review of Public Comments

The UPACA Board will accept public comments regarding UPACA business in the following formats: 
· Written comments may be submitted to the SLC RDA offices, 451 South State Suite 418, Salt Lake City, UT no later than two hours prior to the meeting start time on the day of the meeting. 
· Verbal comments of two minutes or less will be accepted at the UPACA Board meeting. 

4. Management Updates – Approx. 25 minutes total

a. Construction (GTS) – 5 minutes 
b. Financial (RDA/UPACA) – 5 minutes 
c. Communications (UPACA) – 5 minutes
d. Grand Opening (UPACA) – 5 minutes
e. Operations (CFA) – 5 minutes

5. Current Business

a. Center for the Arts Impact Report - Approx. 10 minutes
Discussion Item: No Action Required
b. UPAC Site Operations Budget – Approx. 20 minutes
Action Item: Approval of FY2017 UPAC Site Operations Budget
c. UPAC Building Operations Budget - Approx. 10 minutes
Discussion Item: No Action Required
d. UPACA Board Operations Budget - Approx. 10 minutes
Discussion Item: Will be on November Agenda for approval
e. Site Reporting & Timeline - Approx. 10 minutes
Discussion Item: Will be on November Agenda for approval

6. New Business – Approx. 5 minutes

7. Next Meeting: Thursday, November 3, 2016, 9-10:30 a.m.  

8. Adjournment

*Upcoming Events:
Friday, October 7 – Test Event 4 - Hard Hat Concert (2,500 attendees) plus Black Box
Tuesday, October 18, 10-11:30 am – Eccles Theater Civic Dedication/Ribbon Cutting
Friday, October 21, 6-11 pm – Opening Night (Premier Performance) & receptions
Saturday, October 22, 10 am-5 pm –  Open House & Arts Celebration
Sunday, October 23, 9-10 am – Live Broadcast of Music and the Spoken Word
Sunday, October 23, 10 am-2 pm – Quiet Open House




People with disabilities may make requests for reasonable accommodation no later than 48 hours in advance in order to attend this meeting.
Accommodations may include alternate formats, interpreters, and other auxiliary aids. This is an accessible facility. For questions, requests, or additional information, please contact Katherine at (801) 535-7936.
In accordance with State Statute, one or more Board Members may be connected via speakerphone.  
