Work Session
08-23-2016
MINUTES OF WORK SESSION MEETING HELD BY MORGAN CITY COUNCIL IN REGULAR SCHEDULED OPEN PUBLIC SESSION ON TUESDAY, AUGUST 23, 2016 AT 5:30 P.M., IN THE COUNCIL ROOM OF THE CITY OFFICE LOCATED AT 90 WEST YOUNG STREET

Present:	Mayor, Ray W. Little.

Council Members:  Tony London, Mike Kendell, Bill Cobabe and Eric Turner.

Excused:	Council Member, Jeff Wardell.

City Staff:	Gary Crane, Attorney; Paul Simmons, Electric Lead Lineman.

Others present:  Jackie Coombs, UAMPS; Kevin Griffin, UDOT; and Jennifer Vesper, Morgan County News.

This meeting was called to order by Mayor, Ray W. Little.

Items for Discussion

UAMPS
Electric Presentation

Mayor Little invited Jackie Coombs from Utah Associated Municipal Power Systems (UAMPS) to attend meeting.  The members would like her to present information on what the City has in regards to power sources and the contracts for the electric department.

Jackie gave the members a handout outlining what she is presenting tonight.  She started by giving an overview of what UAMPS is and how they operate.  She stated on page 3 is a list of the projects UAMPS is part of, the ones highlighted in green are the ones Morgan participates in.

Tony asked if Jackie could give a brief overview of each project Morgan is part of and how they meet the needs, what are the terms of the projects, etc.

Hunter 2– This project was acquired in 1980 and there are 23 project participants.  Morgan’s entitlement share is 0.6730% or 422 kW.  This is jointly owned by PacifiCorp, UAMPS and Deseret Power.

San Juan – This project was acquired in 1994 and there are 16 participants. Morgan’s entitlement share is 1.4286% or 500 kW.

IPP Project – Jackie stated UAMPS is only an agent for this project.  It is owned by Intermountain Power Agency (IPA).  Because of the capability of IPP purchased by the members was in excess of their needs, they entered into an Excess Power Sales Agreement (EPSA) to sell their power to four California purchasers. The City can call back power if wanted, twice a year – December and June.  There are 23 participants; Morgan’s plant entitlement share is 0.130%.

CRSP – This project is owned by the United States of America and operated by the United Stated Bureau of Reclamation.  Glen Canyon Dam and Flaming Gorge Dam are part of this project.  There are 31 participants, with Morgan’s share being 1.9349% during the summer and 1.9130% during the winter.

Horse Butte Wind Project – This project went commercial in 2012 and is located in Idaho.  UAMPS has the right to purchase all of the output of a 57.6 MW wind generation. There are 23 participants and Morgan’s share is 0.5260% or 303 kW.

Firm Power Project – This project was established to provide for the acquisition of firm power supplies from third parties.  This is a 25 year power purchase agreement that expires 12-31-2028.  There are 18 project participants and Morgan’s entitlement share is 0.0358% or 14 kW.

Jackie then reviewed the pages showing the load/resource portfolio for Morgan City.  The first page in the presentation showed the forecasted load to resource comparison and the shortage/surplus for each month.

The page showing the load and resources on an hour by hour basis was discussed.  The next several pages showed various aspects of the loads and the resources. She stated Paul Simmons, Morgan’s representative on the UAMPS board does a great job of managing the power resources and buys and sells when it is most beneficial.  She stated UAMPS buys back power on an hourly basis and will soon move to a 15 minute basis.  She explained how the loads are managed and how this benefits the UAMPS members.

Bill questioned how the City meets the load on an hour by hour basis. Jackie explained that UAMPS allocates the load and resources as a whole, for all members. They then can buy the power back or sell it to the City when their load peaks or is below what is needed.  Jackie invited the members to come to UAMPS center and see how this is operated.

Jackie reviewed the page that outlined the resource challenges for the City.  

San Juan Project – The agreement for this project ends in 2022, the bonds mature 2024.  They are currently working on environmental issues.  Two of the California owners will exit the project at the end of 2017 due to restrictions under California legislation on coal-fired related assets.

Hunter 2 – this is jointly owned with PacifiCorp. The Federal Implementation Plan (FIP) will require the installation of Selective Non-Catalytic Reduction on this project. UAMPS is currently working with PacifiCorp to evaluate the appeals process.

IPP – IPA is working with all purchasers to modify the contracts in order to repower the coal fired units to natural gas.

CRSP – There were problems identified in the Environmental Impact Study (EIS) due to sediment from this project being dumped into the river.  They are working on a post 2024 marketing plan for this project.  The final environmental study is to be issued in December of this year.

Horse Butte Wind Project – Bald and golden eagles are a concern – they have filed for a take permit with Fish and Wildlife Services to mitigate the possibility of hurting these birds.

The challenges that affect the City in regards to regulation and market were reviewed.  There are many regulatory laws.  These include the Federal Power Act; Clean Air Act of 1970; Endangered Species Act of 1973; Migratory Bird Treaty Act of 1918; Bald and Golden Eagle Protection Act of 1940; and the Clean Water Act of 1972.

Market challenges are listed on page 29 they include load growth, distributed generation, changing markets, along with the future of coal fueled/natural gas fueled generation and replacement capacity.  Jackie stated there are some of the same concerns with natural gas plants that there is with coal fueled plants.  

Jackie stated the whole dynamic of the power industry is changing.  There are a lot of businesses and residential units that are installing solar panels.    UAMPS has been working on a new project – the Carbon Free Power Project.  This is a small modular nuclear reactor project.  She recommended attending a meeting to be held on September 13th.  This will be at the Hilton Salt Lake City Center.  There will be representatives from NuScale along with others presenting information on the nuclear plant project.

Tony stated there an article in the paper recently about a small nuclear power plant and the costs that are related.  She stated the two base load options are natural gas and nuclear. UAMPS is working to ensure the nuclear option is the same price or competitive with natural gas.

Mike stated with all the project UAMPS are part of, he feels the nuclear project is a huge risk.  It is the first one of its kind in the United States.  They have not gone through any of the environmental studies and the members will be funding the testing and management.   Jackie stated UAMPS is not funding all of it; there are other partners and matching grants. She stated there are other projects that have been a risk.  The main item the City needs to look at is how they are going to meet the needs of their residents.  If they are not willing to look at nuclear, they can opt out and they will have to look at natural gas.

Mike asked why there is not an “opt in” option once all the risks have been eliminated.  Jackie stated they will have “opt out” options.  She explained how this process will be handled and why they are operating this way.  Jackie re-emphasized members attending the meeting where all of their questions can be answered. She stated there is also the benefit of talking to other UAMPS members and see where they stand on the various issues and what steps they are taking.

Bill asked if all companies are facing these same problems.  Jackie stated yes.  There was discussion about coal fired plants and Rocky Mountain Power, it was stated they are facing the same issues with environmental issues.  Bill stated if that is true he does not see the value in selling to Rocky Mountain Power. Tony stated he is not interested in selling to Rocky Mountain, he just wishes he could definitively know the best options for the City in regards to power resources.

Attorney Crane asked when the next decision deadline will be for the nuclear resource. Jackie stated it will be a while; there will be a meeting in January regarding the power purchase contracts.  They are still in phase 1 and there have not been any budget amendments at this time.  They are not in a hurry – they need to have the members behind this project before they proceed.

Attorney Crane asked if they had to buy all the power on the market, what would be the implications.  Jackie stated they have extra market power; Morgan City is in a fairly good place for market power. You can purchase market power, but there is no guarantee the power will be there when needed. IPA is changing to natural gas due to the power that is sold to California and the regulations that are in that State.

Mike stated the scenario for the nuclear and the costs for each phase seem to be better than what was originally presented.  Jackie stated there are two entities that have recently opted in to the project.  Bill asked if the nuclear project is approved, would the City get all of their power from this project.  Jackie stated they would keep their other resources – UAMPS does not recommend the City get all their power from one resource.

There was discussion about how “take or pay” contracts operate.  IPA is under such a contract and the NuScale project will be the same.  Jackie stated this decision is much like the one that had to be made in the 1980’s when they went with coal fired plants.  The City has reaped the benefit of the decisions made back then.  

The members thanked Jackie for the information she presented.

Mayor Little, Tony and Bill will be attending the meeting on September 13th.  Eric will not be in town.  Jeff and Mike have not decided if they will be able to attend.

Young Street Bridge
Funding Options

Ordinance 11-2-2 & 11-4-4 Amendments
Issuance of Building Permits

Resolution #16-29
Credit Card Policy

Young Automotive
Final Acceptance

Resolution #16-30 – Award Bid
Industrial Road Project

Planning Commission/Historic Committee
Appointment

UDOT
Request for Waiver of Impact and Hook-Up Fees

Council Department Review

Attorney Crane
Council Training

The above items were not discussed.
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This meeting was adjourned at 7:05 p.m.


_____________________________
Julie A. Bloxham, Recorder


These minutes were approved at the ___________________meeting.
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