.

. ‘:"_"_"___ l l I 11[ [ S! 1\1 l I: B( )111{ L) David L. Cramdall, Chair - David L. Thomas, First Viee Chair

Jennifer A. Johnson, Second Viee Chair

[.f) E'”_ _‘?1 ( )I ' I [ )L [(_ J\\T[( }\\] Dixie L. Allen Britiney Cummins Jefterson Moss
i 2 ] Laura Belnap Linda B. Hansen Spencer F. Stokes
- ] Leslie B. Castle Mark Huntsman Terryl Warmner
R~ | %::,-' Barbara W. Corry Stan Lockhart Joel Wright
. - Sydnee Dickson, State Supenntendent of Public Instruction
Lormraine Austin, Board Secretary
TO: Members, Utah State Board of Education
FROM: Scott Jones
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DATE: October 6-7, 2016
ACTION: Grants Management System
Background:

The USBE is involved with the State Finance office in order to develop a grants management
system. The grants management system is required for increased ability to effectively manage,
monitor and report on the complex grants that support our programs.

Board Strategic Plan:

This item supports the following imperative(s) and strategies in the Board’s Strategic Plan:
Educational Equity
System Values

Anticipated Action:
The Finance Committee will receive an update on progress with the grants management system
development and may provide recommended actions to Board staff.

Contact: Scott Jones, Deputy Superintendent of Operations, 801-538-7514

250 East 500 South P.O. Box 144200 Salt Lake City, UT 84114-4200 Phone: (801) 538-7500
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Task Name Start End EGM - Proposed System Aquisition and Implementation Schedule
Define System Requirements 9/1/2016 | 9/28/2016 9/1/2016 10/21/2016 12/10/2016 1/29/2017 3/20/2017 5/a/2017 6/28/2017 8/17/2017
DeVelOp RFP 9/29/2016 10/13/2016 Define System Reguirements _ 9{1{2015‘—9!28{2015
Publish RFP 10/14/2016|10/31/2016 Develop RFP - w'zmm_wﬁﬂms
Review / Grade Responses 11/1/2016 |11/15/2016 eublih RFP h L0/18/2015 - 10/51/2015
Issue Award 11/16/2016| 12/2/2016 Review / Grade Responses [ ] 11]1;201|5—11,'ij2015
Finalize Contract 12/5/2016 |12/19/2016 1 !
3 A 3 - B 3 Issue Award | 11/16/2016 - 12/2/2016
Rapid Application Configuration Sessions|12/22/2016| 2/9/2017 ootee Contract h lﬂsflﬂlﬁ—lﬂl‘gflﬂlﬁ
Configuration & Modifications 2/10/2017 | 3/24/2017 1
Rapid Application Configuration Sessions 12/22/2016 - 2/9/2016
Testing & Defect Resolution 3/27/2017 | 5/26/2017 E
Configuration & Modifications 2/10/2017 - 3/24/2017
User Training 5/22/2017 | 6/19/2017 E
Testing & Defect Resolution -
Configure Production 5/30/2017 | 6/12/2017 y o e ?wz‘m
Prepare for Go Live 6/13/2017 | 6/30/2017 yserTreinie | >[2f2007 eS0T
Go Live 7/3/2017 7/3/2017 Configurate Production B 5/30/2017 - 6/12/2017
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