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DUJAI IMMERSION ACADEMY




DIA Board Retreat, September 30-October 1, 2016
Begin at 5:00

Friday
5pm: Dinner

6:00pm: Overview of the retreat and  Group Activity: Speaking In Tongues: Documentary on Dual Immersion. 

7:15pm Discussion about documentary, our Dual Immersion model and creation of plan to promote our model in the next year.

Saturday
8:30am: Meet in lobby for group hike

9:30am-11am - 5 year plan - Expansion and Marketing plan

11:30am-1:00pm Working lunch Fundraising- Development plan

1:00pm-4pm Policies/Procedures/Charter Plan of Action

Closed meeting: Closed meeting under UT 52-4-205 (as needed)

Re-open the meeting for board vote (as needed)

Conclude meeting by 4:00pm
Next meeting scheduled: 5:30pm, Tuesday, October 11th, 2016

