KANE SCHOOL DISTRICT BOARD OF EDUCATION
KANE SCHOOL DISTRICT OFFICE

KANAB, UTAH

AUGUST 9, 2016

I Board Work Meeting Agenda - 6:00 PM

A.

Prayer — Wendy offered a prayer

Board President Wendy Allan called this meeting to order at 6:00 pm. Board
members present were Joe Houston, Brian Goulding, LoRal Linton, Pam Aziz,
and Wendy Allan. Others present were Superintendent Dalton and Jamie Little.

Pledge of Allegiance—The Board joined in a pledge to the flag.

New School Board Member Oath of Office
Karla Johnson swore in Pam Aziz as Board Member on Monday, August 8, 2016.

USBA Master Board Award (MBA)

Review MBA requirements for 2016. Wendy discussed the requirement levels.
The reports are required to be turned in in November. The board needs to
decide whether to do the levels together or individually to set goals. Joe, Brian,
Ben and Wendy are on the 4™ level. LoRalis on level 2. Supt. suggested that it
could be reviewed in work meeting. Wendy suggested that time be set aside
next month for a review of level 4 and discuss what the board is doing.

Review Regular Board Agenda for August ot Meeting

The board reviewed the agenda for the regular board meeting. They discussed
the concurrent enrollment program and commented that parent education for
the concurrent enrollment and online education is the key for a successful
program. Opening Institute Agenda for August 16th was reviewed. Board Action
items were reviewed.

1. Open Regular Board Meeting — 7:00 PM

A.

Welcome

Wendy called this meeting to order at 7:00 p.m. Board members present were
Joe Houston, Brian Goulding, LoRal Linton, Pam Aziz, and Wendy Allan. Others
present were Superintendent Dalton and Jamie Little.

. Consent Agenda Items

A.

0w

Approve Check Registers July 2016
Check registers; Accounts Payable and Payroll for July 2016.
Accounts Payable Check Register — Checks #9635 through #9746 in the amount
of $580,002.87. Payroll Check Registers for July 2016 totals $371,152.57.
Approve School Board Meeting Minutes
Approve Hiring Recommendations
Letters of Resignation
Cami Esplin
Mindy Jacobs
Home School Affidavit

Letters of Recognition



LoRal moved to approve all above consent items and Brian seconded this motion.

Motion

passed to approve all consent items.

Public Comment

A.

Reports
A.

Public Comment
Wendy opened the meeting for public comment. There was none.

School Board Reports

It was recognized that Braxton Bateman was awarded Principal of the Year for
the State of Utah. Joe expressed concerned about Principal Jackson with his
personal situation. Mr. Stewart has been filling in at this time. Ben expressed
that Principal Jackson has still been involved with getting school started.

Superintendent’s Report

Safe UT app Discussion

Safe School App is to help with crisis. Local law enforcement will be part of
training of students. Superintendent feels that we need to give state law
enforcement and local police master keys to our buildings. Wendy stressed that
access to the buildings would only be in crisis situations.

Discussion Article on SAGE testing-

College and Career Readiness Recommendations to High School Students
Superintendent will review with students and parents at upcoming parent
meeting.

New K Assessment Information

Attached is information about a potential new Kindergarten assessment that
will be available for your consideration shortly. We discussed this briefly in
Logan. A task force was put together in July to see if a new K assessment could
be done. The assessment has been completed, but needs touching up before
wide dissemination. Prosperity 2020, the SLC Chamber, and USSA are highly
desirous of a statewide preschool and K assessment that measures progress of
children who attend those programs. Rep. Lowry Snow is preparing Legislation
that will call for these same measures. It is hopeful that these assessments will
be useful and measure significant progress in early childhood programs. Perhaps
some school districts are willing to pilot the new K assessment. | will send you
the actual assessment as soon as it is ready. Please read the summary and
examine the group who put this assessment together. | believe you will be
impressed. Larry Bergeson is the chair of this effort and more information can
be obtained from him.

-Terry Shoemaker

USSA Executive Director

Kanab Elementary has volunteered to be a pilot school for program. It is not
known if they have been accepted yet.

Public Education Appropriation Subcommittee Meeting Input
2. School Community Councils
The subcommittee will evaluate the capacity and consistency of school



community council operations across the state to determine the feasibility of
distributing additional funding or managing statewide programs through the
councils. State Board of Education staff will report on current program
allocations, expenditures, reporting requirements, and training provided to
councils. LEA representatives will highlight council operations, the capacity to
manage additional funding or programs, and identify additional training

needs if the Legislature opts to expand the role of the councils.

On August 4th at 9:00 am the Public Education Appropriation Subcommittee will
be meeting at the Capitol. Agenda item #2 includes a discussion of expanding
School Community Councils to administer more state funded programs through
their processes. | would like to prepare a response from Business Administrators
regarding the idea. Please share with me your thoughts one-way or the other.
Also, if you feel passionate one way or the other let me know if you would be
willing to present at the meeting on the 4th. Terry is gathering a group of
superintendents and business administrators to present at the meeting.

Thanks!

Todd Hauber

Wendy expressed concern that money needs to come to District. She says the
School Board needs to stay informed. We need to share thoughts with
legislators.

H. Future Ready Assessment for Kane School District
Supt. reported that we are working on this with the administrations. Goals need
to be written.

l. Concurrent Enrollment, Digital High School and ATC Pathway Parent Meeting
Aug. 16th at KHS Auditorium at 7:00 pm
Aug. 17th at VHS Little Theater at 6:00 pm
Board is invited to come. Parent involvement is the key.

J. New Hiring Process
New hiring process was reviewed by Superintendent. All new hiring will have to
follow new hiring process and follow packet. Documentation will be kept for a
year.

K. BYU Independent Study has been chosen as the vendor for the High School
Online Program. Board discussed the component advantages of the online high
school. Advantages are credit recovery, teacher use of curriculum, home school
use of curriculum, flexibility in student schedules and additional courses.

VI. Board Action Items
A. KSD Policy Adoption

Joe asked about the social media policy detail regarding interacting with
students. District has a policy about employee student interaction on social
media. Discussion was made on combining the policies or referencing each
other. Discussion was made about who can set up pages on social media. This
Policy is for the purpose of deleting comments.

Wendy entertained a motion to approve policies with the changes on the
concurrent enrollment policy on withdrawal dates. LoRal moved to approve all
the policies that are in the agenda with the exception of the concurrent



VII.

enrollment policy pending changes emailed by Superintendent. Brian seconded
motion. All approved. Motion passed.

KSD Board Goals Revision

Percentages can be reevaluated when SAGE results are posted. This is a working
document so no motion is needed to approve. Pam suggested it is very
important to review often.

KSD Board Meeting Schedule

Board Meetings are scheduled for every 2" Tuesday of the month. Discussion
was made on having two meetings out in the community. Wendy &
Superintendent suggested that these be the October meeting in Valley and
March in Big Water. Joe made motion to approve the schedule with the changes
of October meeting in Valley and March meeting in Big Water. Pam seconded.
Motion approved.

Board Business

Board Meeting Date/Time Discussion

USBA 2016 Model Policies Consideration

The following model policies are created by the Utah State School Board
Association (USBA) in response to changes made in the 2016 legislative session.
Additionally, many of the changes relate to the Utah State Office of Education
changing their name to the Utah State Board of Education. The new changes
are found in red text. Superintendent will read each policy and provide the
board with recommendations during the September board meeting.

LoRal made motion to adjourn. Pam seconded.
No executive session.

IX.

Adjourn



