Legacy Preparatory Academy Governing Board Meeting
Held at Legacy Preparatory Academy North Campus
2214 South 1250 West Woods Cross, Utah 84087
Minutes
August 18, 2016, 6:00pm


LPA Governing Board Members in Attendance: Alisha Johnson (President) Heather Traeden (Vice President) Michele McDonald (Treasurer) Jennifer Brooks (Member), John Hastings (Member) Carl Woolston (Vice President)
Others in Attendance: Nyman Brooks (Executive Director), Karen Holman, Priscilla Stringfellow, Monty Hardy, Shalon Brierley, Joann Hatch, Marin Hilbig, Erin Preston
6:10	Meeting called to Order by Alisha 
Adam provided training on the Open and Public Meetings act.
· Group discussed access to audio files and minutes on the LPA website—potentially move all files to UPM notice website.
Carl and John discussed the Legacy Paideia
	Carl thanked the group for their work on the project and requested feedback.
	How do we create an environment where we all live by these virtues?
	Do we take “to do so” out? 
	Nyman presented the virtues to the staff.
	Priscilla explained that it was well received by staff and group leaders want to implement.
Mr. Malloy would choose from these and they would take topics based on that for the week to discuss and act.
Public could use the shortened version while we use the longer version for implementation.
South Campus would use the 7 Habits and coordinate them into the paideia.
One of the pieces moving forward with the Paideia was talking about classical education and what it is.  Nyman put together a 2 page document for the teachers.  We should keep that in mind going forward.  Karen and Priscilla will utilize that going forward and will report next month on how it will be utilized.
Perhaps there would be a contest to design the coat of arms and / or a school song.

6:33    Financial Management

Monte provided an update on the current financials.  
	First allotment from the State was as expected.
S&P have decided to pull out Charter Schools from their other traditional groupings.   LPA can expect in the next 9 months or so that the standards will be higher.
LPA is slightly below the medians in cash on hand and debt service ratio.
Draft financials for 2015-2016 will be available.  Audit is currently going on and Squire can come to report.  The board will need to sign off on the audit when it’s complete.
The board may choose to revise the budget in January.
John discussed the option of private investment and by targeting investors interested in highly rated schools.

Items over $5,000 :  
	Karen has chosen to go with the repair versus replacing the South Campus sidewalk.  
The repair will be about $8,600.

6:45 Executive Director’s Report
	The board has received both campus reports.
South Campus received a letter from USOE for meeting the reading achievement goal.  Finished at 67% from 57%.  The pathways to progress are making the goals based upon where those students actually begin.
Carl recommended a “Nyman’s Notes” email for parents specifically highlighting the positives of LPA.
South Campus back to school night was very successful.  It was positive to see families mingle on the back lawn.
North Campus had an open house that was also very successful.  Priscilla and her team rethought the process and it ran very smoothly.  The teachers were engaged and there were meaningful, warm, relaxed conversations.
In discussion to the position that Priscilla left, Joann Hatch was asked to take an administrative role as the ADA.
The staff retreat at a pavilion allowed faculty to get to know each other and present the paideia.  The staff caught the vision of the paideia.
There is additional push for the symposium and it is believed that there will be increased participation.
At the NSL zoning committee, they tabled the zoning issue for the waste management facility.  The committee seems concerned about traffic and student safety.
Title 1 briefing – in preparing for this, Nyman went through the guidelines again.  The discussion would be positive to include in the Community Council.
The School Land Trust funding has not been rejected. 

7:14  Public Comment
Jennifer Brooks discussed concern about not discussing classical education and the charter in board meetings.
Adam brought up the five areas that the Board is over.  Promoting the school’s mission and vision is something that he feels has been much better since Nyman has brought on.
Jennifer recommended that the campus reports include reporting on classical education.

Marin Hilbig presented on the findings of the Community Council regarding math curriculum.  
Nyman tasked the Community Council with looking at the math curriculum.  They looked at what works for a good math curriculum overall.  They utilized Visible Learning.  The Community Council came up with 10 things that showed success.
	Direct instruction
	Micro teaching
	Feedback (teacher asking students very specific questions)
	Formative evaluation (to gauge learning)
	Space versus mass practice 
	Metacognitive strategy 
	Reciprocal teaching
	Problem solving teaching (promote reasoning and problem solving)
Marin does not believe that CPM is the right program to transition from the grammar to the logic stage.
The conclusion is that the teachers can make all the difference.  The problem is that math teachers are difficult to hire and an elementary school math teacher doesn’t necessarily have the metacognitive skill to handle it.
Students may be put into the abstract a little too early.  Students spend so much time trying to understand what the question is.
Part of this transition to the logic stage may be made easier by an actual logic class and debate.
Teachers felt that they were the ones who made the difference.
They agree on the concepts.  The disagreement is on problem solving v. problem based.

The board formed a committee of Heather, Jennifer, and John to discuss math curriculum. 

7:53 IDEA Training Discussion

Nyman went to a 2 day conference to discuss IDEA and legal ramifications of special education.  

7:58 Action Items
	Adam moves to approve minutes John seconds.  All approved.
	Alisha moves to approve consent agenda, Michelle seconds, all approved.
Heather moves to approve expenditure of 8,600 for Triple A Concrete to repair sidewalk. Carl seconds.  All approved.

8:01 PM Alisha moves to go to closed session. Carl seconds. All approved.

9:12 PM Alisha moves to go to open session. Carl seconds. All approved.

	Motion to adjourn by Alisha, second by Adam, all approved  

Next meeting to be held on September 15, 2016 at 6:00 PM – 10:00 PM 
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