UCAS Board of Trustees Meeting Agenda
Tuesday, May 17, 2016 3pm
940 West 800 South, Orem, UT 84058
UCAS Building

3:08
	
Attending Board Members:  Abraham Teng, Brian Verwer, Mike Patch, Ghislaine Caussat, 
Not Attending: Jill Teuscher, Serene Bean, Ann Anderson
UCAS Staff Attending: Anna Trevino, Tara Merryweather, Jennilyn Derbidge, Jonathan Frey

1. Preliminary Activities
a. No opening remarks.
b. No Pledge of Allegiance. 
c. No public input.
2. A presentation of the time line and building process was given by Erin Preston of the Lear and Lear legal firm. See attached document for timeline. We then received an update from Trent Beesley on property. 
3. Tara Merryweather requested approval of the minutes for the April board meeting. No changes were requested. Motion to approve by Mike Patch, 2nd by Abraham Teng, unanimously approved.
4. Approval of expenditures and financial reports for April was requested by Tara Merryweather. The revenues this month were as expected. No federal revenues. We purchased a few new monitors this month. We purchased new green stoles for the senior class as UVU required them for graduation because of the 75 year celebration. There were no other unusual expenses. We had a net income amount of $52,571.00. Motion to approve by Abraham Teng, 2nd by Ghislaine Caussat, approved unanimously.
5. Tara Merryweather presented the FY2017 Budget for approval. We are beginning this next fiscal year with numbers similar to last year. The revenue is based off of the expected WPU for next year. We have not budgeted in any federal funds. We have adjusted the payroll and benefit numbers to reflect the approved raises but all other expenses remain relatively the same. Motion to approve by Ghislaine Caussat, 2nd by Mike Patch, approved unanimously.
6. Review and approval of the FY2017 Personnel Schedule was requested by Anna Trevino.
[bookmark: _GoBack]See Attached. Anna Trevino covered our FY2017 faculty and new hire update. We have hired a more experienced English 10 teacher named Lisa Harrison to replace Jessica Zimmerman. Janmarie Smith has requested fewer hours so we are reducing her to 60%. We are hiring a new careers teacher and Janmarie will be the teacher of record so that the students will be able to earn concurrent enrollment credit for the class. Also Julie Paz has be diagnosed with stage four breast cancer. If we need Janmarie to cover for her during the year it will work out well. Motion to approve Ghislaine Caussat, 2nd  by Abraham Teng, approved unanimously.
7. A report on student activities and school events was given by Jennilyn Derbidge.
Please see attachment, Governor Herbert is coming to graduation. The Senior All-night party will be Friday night after graduation.
8. Anna Trevino stated that we need to designate a Financial Officer. Motion to approve Tara Meryweather as Financial Officer by Brian Verwer, 2nd by Ghislaine Caussat, approved unanimously. 
No executive session needed.
Save these dates:

May 20th is UCAS Graduation from 10 to 12pm in the UVU Ballroom

June 20th is the Report to the Partnership Luncheon at 12:00 at UVU  

Next UCAS Board Meeting will be August16th at 3:00 pm.

Motion to adjourn by Mike Patch.
