Delta Middle School Community Council Meeting
January 13, 2011
Principal’s Office @ 2:45 PM

Those in attendance:
LindaLee Shipley

Stephani Bliss

Jayleen Hoggard (Vice Chairperson)

Judy Hoelzle

Rebecca Callister

Those excused from attendance:
Sue Mork (Chairperson)

Joni Dutson

1. Welcome from Mrs. Callister, a motion was made to approve the minutes from the
December Community Council Meeting. The motion was approved.
2. School Improvement Plan for 2011/2012:

a.

The Trustlands money will be approximately $28,000.00 for next year. The
teachers were given handout with several options for spending the money and
they were asked to rank the options in order of importance. The members of
the Community Council were shown the options and each was discussed.

The number one priority was the purchase of desktop computers for the
teachers to use. A motion for the amount of $5000.00 was made to approve the
purchase of desktop computers. The motion was approved.

The second priority was to hire one four hour aide to assist with our reading. A
motion for the amount of $8500.00 was made to approve the hiring of one
additional reading aide. The motion was approved.

The third priority was to hire four two, one for 5/6 and 1 for 7/8, to tutor for 2
days a week, one hour each day. A motion was made to hire these teachers at
$20.00 per hour for a total cost of roughly $3200.00. The motion was approved.
The need of a testing director was next on the list. A motion to pay an employee
$1000.00 to be the DMS Testing Director was made. The motion was approved.
The need for teacher collaboration was next on the list. A motion was made to
pay each teacher $200.00 per year for one hour each month was made. The cost
of teacher collaboration would be approximately $7100.00. The motion was
approved.

A data recording planner for the students was discussed. A group of teachers
from our school will travel to see how the data system has improved the testing
scores of a school in St. George. A motion was made to set aside $1500.00 to
implement this data recording system here. The motion was approved.



h. The need for additional classroom materials was discussed. The motion was
made to set aside the remainder of the money for classroom materials. The
motion was approved.

i. The plan for school improvement will be presented during the April School Board
Meeting.

3. The next Community Council Meeting was scheduled for March 3 2011. It will be held
in the Principal’s office at 2:45 PM.
4. The meeting was adjourned at 3:45 PM



