
Minutes of the CS Lewis Academy Charter School Board of Directors

Dated   June 22, 2016

1. The meeting was called to order at 19:44 (time) by Chairperson Nathan Butterfield 

2. The Chairperson conducted the roll call.
Members Present: Emily Wright, Megan Clayson, Meagan Warren, Melinda Turner, Heather Allinson, and Nathan Butterfield 

Members Absent: Mike Cataldo

Others in Attendance: (Staff, vendors, authorizer): Diane Nelson, Cody Laird, Thayne Smith, Jane Webster and Jayne Barrus

3. Public Forum: None

4. Minutes for May 19,2016 not voted on due to technical difficulties.

5. Director’s Report: Diane Nelson
Facilities is up to code this includes the air conditioning and fire system. The PA system needs to be replaced as it is not repairable. We have two bids. The board decided to move forward to get the PA system working. The PA system runs all of the speakers and emergency systems. The new system will include the bells, speakers, wires, etc. School count is 294. There are tours tomorrow and Monday. Summer school is running great. There are 139 students with 27 that are not enrolled and 5 new students register. Last year we only had 44 students in summer school. Breakfast and lunch program is a success. 
State has new guidelines for getting a teaching degree. Diane Nelson was looking into to details about this program to help hired more staff. She also called Erin Preston our attorney, to ask as we are on warning status to have highly qualified teachers. This is a new way for us to get new teachers.
Hiring Committee has interviewed new staff. They have hired a new 5th grade teacher, Jody Modsouth, two kindergarten teachers, Joy (Pryer) Curtis and Ariel Mayhem. They hired 4 aides: Lindsey James, Rachel Sallee, McKenzie Stubbs, Deynna McMillian. Diane Nelson stated a conflict of interest she is related to Deynna and Rachel Sallee. Cody Laird is the immediate superior for all teachers and aides as he handles personnel issues. If there are any problems, there all issues will come straight to the board. 
After school art program. This is a 6 week block and will be on Fridays from 1:35 to 2:35. The fee is $50 per enrolled student and $70 for non-enrolled students. This is for students K-6 and possible preschool if we have 5 students’ signup. The school is offsetting the coast of the first session and we will ask PTO to do a fundraiser to help with the cost.
Security: We have purchased a badge maker. The badges will have pictures. This will increase awareness of who is in the building and help us protect the children. 

6. PTO Report: None

7. Retirement Reviewed:
We reviewed the 401K plan that we currently have. Thayne Smith presented an alternative option. We reviewed and discussed this. The plan is Versapath which is sponsored by the UAPCS. The custodial is TG Ameritrade. The UAPCS helps share the cost of this plan. This plan gives our employees a 5% profit share from the time they start. Our current plan is 3%. We decided to go ahead with the new plan as it gives our employs a better retirement plan. 
Heather Allinson motioned to accept the new retirement plan through Versapath, Megan Clayson seconded; Voting; Motion carries.

8. Budget Review: Thayne Smith (Red Apple)
We reviewed the financial report presented to us. Available upon request. 

9. Policy review:
Reviewed medication administration, transportation, facilities and fees & wavier, back ground check, health & wellness policies. 
Heather Allinson motioned to accept transportation, facilities and fees& wavier policies, Meagan Warren seconded; Voting; Motion carries.
Need for nepotism policy until one can be written we will follow what is in the by-laws. 
Melinda Turner working on getting the mandatory policies for schools. 

10. Committees: 
We need or committees and restructure them. The proposed committees are Activities, Literacy/ Library Activity, Curriculum/Assessment, Policies/ Procedures, Communications/PR/ Marketing. These committees will be headed by a teacher and have one more sitting on it and a board member. Every board member must sit on a committee. Diane Nelson will have discussions with the teachers to have them on a committee and set them up. PTO is not a committee but will have a board member as a liaison. This excludes the finance/ audit committee and others with sensitive materials. We will vote in July. 

Discussed participating in the Santaquin Parade. This is on August 6th. Megan Clayson and Heather Allinson will get this organized. We will ask PTO to help. 

11. SWOT Analysis: 
We reviewed this and are still discussing it. We will vote in July.

12. Board Terms:
The current board terms are three years but the charter states two years. We need to stay with what the charter states. We have three board members that have served two years and the other four started their terms this year. The board decided to keep the current board members to establish consistence. We also decided to note hold an election until May of 2017. All board members present stated that they are good to stay on until then. 
Melinda Turner motioned to postpone board elections until our next regular election in April/ May 20107, Heather Allinson seconded; Voting; Motion carries.

13. Adjournment:
[bookmark: _GoBack]Megan Clayson motion to adjourned, Meagan Warren seconded; Voting; Motion carries. 

  Adjourned: 2111
  Approved on: July 21, 2016
