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Charter School Board Meeting, July  19, 2015
GUADALUPE CHARTER SCHOOL
Board Meeting Minutes: July 19, 2016

Present: Berenice Cruz, Dave Lamb, Kelly Gutierrez, Paul Berthelson, Sharyle Karren
Absent:  Luz Escamilla, Maria Martinez, 
Staff: Elsa Borell, Mary Sue Howisey, Paul Mulder, Richard Pater, Sharon Kerr, Tonya Passey

Dave Lamb called the meeting to order 7:35 a.m.

Approval of minutes from June 21 meeting – Dave Lamb
Motion to approve: Kelly Gutierrez. Second: Paul Berthelson. Motion carried unanimously without discussion.

Finance 
· This is the year-end report. There will be a few things rolling in: Year-end Allotment Memo, State Liquor Tax.
· This report includes the $68,000 we set aside for reserves. It does not include depreciation. Depreciation is about $60,000. So with depreciation we will break even. But with the $68,000 reserved.
· Accrual we end up with $63,801. Cash we have $157,729 at the end of the year. $84,000 of the $86,000 is Child Nutrition funds.
· What’s the primary difference between Cash and Accrual? Reserves? Reserves and carry-over. We haven’t paid out the summer payroll. Is it because we got a huge grant that, on an accrual basis, lands in a different year? No. 
· At the end of the year we approved a budget for this year with an $8000 deficit. With all the changes we’ve made and are proposing, we project a deficit of $4600. Considering a $2.97 million budget, that’s a break even. 
· Enrollment: On October 1 we had 300 students, we ended the year with about 279. We don’t like to lose students because we are paid on average daily attendance. This drop in students at the end of the year won’t stress us much, but we want to get the number back up to 300 or even a little above for the beginning of the school year. Our budget is projected on an enrollment of 300. We’ve scheduled to enroll 306 students, maximum 310, no more than 46 in any grade. There will be attrition. We want to be at 300 by October 1. Some discussion about reasons for fluctuation in enrollment. 
· Auditors come on July 27. We are ready. 

Board Structure for Next Year
We may need new Parent Representatives on the Board for next year as Kelly’s son has graduated from sixth grade. At registration, parents will be asked if they would like to volunteer to serve on the Board. During the first week of school we will send ballots home to all parents to have them vote on the Board Representatives. 

It will be important that those parents who do volunteer to serve on the Board understand the attendance expectations. We can’t do business if we don’t have a quorum. Whoever volunteers must be committed to attending meetings.

Are there any plans for selective recruitment? Recommendations from current parent representatives?
Cassie may be able to make recommendations. The new Volunteer Coordinator may be able to help with this once s/he comes on board.

School Improvement Committee (SIC)
We put together a School Improvement Committee to help us prepare for the upcoming school year and move forward in the absence of a Principal. This committee is made up of ten staff members including administrative and charter school personnel. Richard Pater is the chair. Mary Sue Howisey and Elsa Borrell are other Admin members. Charter School Staff include Susan Pope, LaVelle Connor, Janet Montoya, Trisha Perry and three teachers: Paul Mulder, Katina Santamaria, Sue McGovern.

This team has been meeting. They made an outline of everything that needed to be done over the summer in order to be ready for school. Then they made a plan for how to administer school next year. There are three subcommittees: Discipline, Attendance and Substitute (chair: Katina Santamaria); Assessment (chair: Janet Montoya); Teacher Evaluations and Professional Development (chair: Paul Mulder).

The Assessment subcommittee has coordinated all the calendars and put together an assessment plan. Once those assessments are done, these people will form part of the Student Services Committee which will evaluate the assessments and help teachers create student-specific teaching plans and schedule interventions in SpEd, ESL, Language Arts and Math. 

Paul Mulder gave an update on the SIC’s progress.
· The Parent Handbook has been updated, sent to our legal advisors who will translate it. Rather than make 100 copies or more to give to each family, we will make a few copies but will upload it to our website.
· We have made a discipline plan which will be consistent throughout the school. All staff will be trained on this plan during Contract Week (8/15-19). All teachers will have their individual classroom management plans, put these must be consistent with the school-wide plan. There are rules for all other spaces in the school: cafeteria, hallways, library, etc. Teachers will sign a form acknowledging that they have read the discipline plan and will support it.
· How are we going to make sure that students understand that they are to obey all adults in the school, those who are not their classroom teachers? This will be addressed with staff during Contract Week (needs to include the Agency, not just the Charter School), and heavily focused on with students during the first 4-6 week of school. It has always been this way with each teacher’s individual classroom rules. Now we will focus on the school-wide plan as well. Having all adults using the same terminology helps students to understand that all adults have the same authority. There is a clear chain of command. Administration will support teachers, recess aides, etc.
· Bullying is disturbing. How are we training recess aides to intervene in this? We will no longer have recess aides. The Paraprofessionals will now be monitoring the cafeteria and playground. Bullying needs to be addressed right away. The counselor, Megan Anderson, and her two interns will give support here as well. Interns are being asked to spend more time on the playground. 
· What rules will be shared with the students? At the beginning of the school year, teachers create classroom rules together with the students so that the students have buy-in. These rules will be posted in the classroom. This is standard educational practice. In addition, the rules for common areas will be posted in those areas. Comment from Principal Sharyle Karren: These rules are great, very specific (looking at discipline plan). It’s important that rules are based on values e.g. respect.
· Substitute Plan: Rather than rely on Paraprofessionals or hire from Kelly Services as we have in the past, we have posted job announcements for substitutes. We have received over 20 applications. We will make a substitute pool, a list of people who are willing to be called at a moment’s notice. We are looking for qualified people, retired teachers, etc. Paraprofessionals, who know the children and have a relationship with them, will provide consistency and stability, and, over time, the good substitutes who are called frequently, will become known by the students. These substitutes will be evaluated by the teacher they substituted for, the cohort and the paraprofessional. The principal will keep these evaluations and information about good, effective substitutes will be shared with all teachers. 
· Schedules: 
· We have Contract Week all scheduled. (Attached) Professional Development, orientation of new teachers, updating returning teachers, etc. 
· Wednesdays this year will be early-out days for the students and will be PD days for teachers and Paraprofessionals. There are 38 PD days, everything through the end of January is already scheduled. Much of this training will be done in-house without the need to hire outside sources.
· Janet Montoya, our new Alternative Language Services (ALS)  coordinator, has made schedules for instructional time. She met with all the teachers to block of ALS time. She has carved out Tier I time, time which is inviolable, time when students cannot be pulled out for tutoring, special services, etc. Also scheduled specialty times such as Art, P.E., Computer.
· The SIC has also updated all job description and they are working on several other projects to make us ready for the school year. They are ahead of deadline on all projects.
· The SIC has been very involved in staff hiring. We needed to hire 12 staff members. All  but three of those positions have been filled: The Principal, ELC Parent Advocate and Parent / Volunteer Engagement Coordinator. We are looking at moving a teacher into the ELC Parent Advocate position, at which point we would need to replace that teacher. Charter School teaching staff is complete, the SIC has met with many of them to start to get them oriented.
· It is an advantage to have people from the Administration department working with Charter School staff. In the past there has been a division and lack of communication between the Charter School and the rest of the Agency.

Principal Proposal
Marlies Burns has been an elementary school teacher, a principal at a high school on an Indian reservation, and most recently was the Director of the USOE’s Charter School Division. She retired in June to start up a consulting firm. We would like to hire her to consult on our Principal situation. Her recommendation is that we wait until December to start a principal search. She would help is with that. January-February is “principal hunting season”. She believes that anyone we might find today will still be available by January. She would come on site and work as a coach to our principal for 20 hours per week, performing the major tasks a principal needs to do: teacher evaluation, teacher development plans, mentoring; and administering other functions of a principal, e.g. writing the Focus Report. 

Dave Lamb and Richard Pater met with the State and talked to them about the proposal and they are supportive. There were concerns that last year we missed several deadlines for reports. Thanks to Mary Sue, all of the fiscal reports have been done. There may be other reports still to be done. The State understands that they hold some of the responsibility for the slip-ups. We are in the clear with the State. Having Marlies on site keeps us in compliance. 

The recommendation is:
· we take a teacher, Katina Santamaria, out of the classroom and give her the post of interim principal for the 2016-17 school year, with the understanding that, if she does an excellent job, she will be considered for the permanent position; if she is not chosen as the permanent position, she is guaranteed her post as a classroom teacher for the 2017-18 school year. 
· Marliese will train Katina as well has handle administrative duties (reports to the State, etc.) along with her. 
· All of this has been factored into the financials, which actually improve with this proposal. 

A formal vote is not needed. We are bringing this to this Board for discussion and it will be brought to the Operating Committee as well.

Board President Dave Lamb and Board Member Sharyle Karren expressed confidence in the plan. 

There was no need to enter the closed session which was on the agenda.

[bookmark: _GoBack]The meeting was adjourned at 8:30.



Submitted by Sharon Kerr
