














August 15, 2016 

MULLIGANS 
MASTER PLAN  

COUNCIL WORK 
SESSION 





The Process 

1. Assessment of existing conditions 

2. Determine what the market says 

3. Establish the “Vision” 

4. Develop ‘Plan A’ and ‘Plan B’ 

5. Get Community feedback 

6. Finalize ONE Plan – “Hybrid Plan ‘B’” 



COMMUNITY FEEDBACK 



Feedback 

1. Keep the open space 

2. Focus on families, kids 

3. Demand for small events 

4. Desire for improvements 

5. How much will it cost? 



The Vision 
Our goal is to be comprehensive and 

strategic in order to improve the quality of 
Mulligans, maximize community utilization 

through diversified offerings, adhere to 
realistic and achievable financial 

expectations while continuing to foster and 
promote the participation of families, kids, 

seniors, beginner golfers as well as non-
golfers through the valuable principles of 

the game of golf. 
 





 

Bentgrass Poa 





SAFETY FACTORS 

400-450 feet 







Focus of our Work 

1. Improve quality 

2. Expand offerings, expand F&B 

3. Connect to the Jordan River trail 

4. Improve the sense of arrival 

5. Address safety 







 



 



 



 









 



QUESTIONS? 


