
 

 250 East 500 South   P.O. Box 144200   Salt Lake City, UT   84114-4200     Phone: (801) 538-7500 

MEMORANDUM 
 
TO:  Members, Utah State Board of Education 
 
FROM:  Scott Jones  
  Deputy Superintendent of Operations 
 
DATE:  September 8-9, 2016 
 
ACTION: Presentation on the Status of Progress for the Single Website and Office 

for Civil Rights (OCR) Compliance 
 

 
Background: 
The USBE directed staff to combine the two websites into one.  Simultaneously the USBE 
received a letter from the OCR stating that our website(s) are not compliant.  USBE staff are 
currently in progress of combining the two websites and ensuring compliance with OCR 
requirements. 
 
Board Strategic Plan: 
This item supports the following imperative(s) and strategies in the Board’s Strategic Plan:  
System Values 
 
Anticipated Action: 
It is anticipated that the Finance Committee will receive an update on progress form the USBE 
Information Technology Director regarding the merging of the two websites into one and 
meeting OCR compliance requirements for the new website.  It is anticipated that the Finance 
Committee is made aware of potential costs of compliance and/or any issue or concerns with 
transitioning to the one website.  It is further anticipated that the Finance Committee may 
make a motion for the USBE to provide additional, specific guidance related to how the new 
website should look and perform along with a recommended decision to the entire board on 
how to fund compliance related capabilities of the new site.   
  
Contact: Scott Jones, Deputy Superintendent of Operations, 801-538-7514 



Ensuring Accessibility as required by the 

United States Department of Education Office of Civil Rights



§ 13 May, 2016 To mitigate any confusion to the public and those conducting business with the Utah State Board of 
Education, direction is given for the website for the Office of Education and the website for the Board of Education to 
no longer be separate.

§ 13 May, 2016 Information Technology (IT) is notified of a complaint received by US Dept. of Education Office of Civil 
Rights (OCR) regarding website accessibility for disabled persons on our websites. 

§ 16 May, 2016 IT initiates search for a vendor to assist in merging the two web sites to create a new website.

§ 12 Aug, 2016 Contract with website development vendor, i4 Solutions (i4), is approved by the Board, OCR 
Agreement with USBE is approved by the Board, and a web accessibility training is approved by the Board.

§ 15 Aug, 2016 USBE staff meet with i4 staff and go over scope of work, division of responsibilities, expected 
resources needed, and expected timelines.  USBE staff also created a timeline with responsibilities assigned for the 
OCR agreement.

§ 18 Aug, 2016 In accordance with the OCR agreement, WebAIM from Utah State University conducts one-day web 
accessibility training for all USBE staff who may modify the website. Staff from i4 were in attendance.

§ Present – End USBE IT staff to integrate with i4 staff to learn the new CMS and to help i4 understand business rules 
and processes.  USBE editors and stagers in sections to clean up out dated or unwanted content from section websites.

§ Mid Dec, 2016 Have new website audited as per OCR agreement.  Create corrective action plan to correct any 
findings.

§ 30 Dec, 2016 Estimated “go live” date for new USBE website.



Task # Task Timeline
1.0 Propose to the OCR new Policies and Procedures Regarding New Online Content and Functionality (“the Plan for New Content”).  OCR will recommend any 

amendments to the policies and procedures.
September 1, 2016

With OCR’s approval, USBE will officially adopt, and fully implement the amended policies and procedures. Within 30 Days of OCR’s approval of the Plan for 
New Content

USBE will submit to OCR the approved policies and procedures, evidence of their adoption and distribution, and a description of how they are being implemented. Within 45 days of OCR’s approval of the Plan for 
New Content

2.0 USBE submits to the OCR a written statement that asserts an undue burden and fundamental alteration defense.  This assertion must be accompanied by a written 
statement that includes the cost of meeting the requirements, the available funding and other resources.

N/A

3.0 USBE will propose for OCR’s review and approval the identity of an Auditor to audit all content and functionality on its website regarding accessibility for persons with 
disabilities.

September 1, 2016

USBE will submit to OCR documentation of the steps taken by the OCR-approved Auditor a description of the outreach it undertook and the input it received, and a 
detailed accounting of the results of the audit.

Within 6 months from the “Notice to Proceed” 
(targeted for Feb. 15)

4.0 If applicable after the audit.  Simultaneously with the submission of the audit results, USBE will submit to OCR for review and approval a proposed “Corrective Action 
Plan” to address all inaccessible content and functionality identified during the website audit.

Upon completion of the audit of the new website

Within 18 months of the date OCR approves the “Corrective Action Plan”, USBE will address all problems identified in the website audit. Within 18 months of OCR’s approval of the 
Corrective Action Plan

5.0 If applicable after the audit.  USBE will officially adopt and implement the “Corrective Action Plan”. Within 30 days of OCR’s approval of the Corrective 
Action Plan

USBE will submit to OCR the approved “Corrective Action Plan”, and documentation establishing that the approved “Corrective Action Plan” is being implemented. Within 45 days of OCR’s approval of the Corrective 
Action Plan

6.0 USBE will submit to OCR for review and approval a proposed Notice to persons with disabilities regarding how to request access to online information or functionality 
that is currently inaccessible on the USBE website.

August 29, 2016

USBE will officially adopt and prominently post the approved Notice on its home page and throughout its website (including all subordinate pages and Intranet sites). Within 10 days of OCR’s approval of USBE’s 
proposed Notice

USBE will provide documentation to OCR regarding the location and content of its published Notice. Within 15 days of OCR’s approval of USBE’s 
proposed Notice

7.0 USBE will deliver website accessibility training to all appropriate personnel, including, but not limited to: content developers, webmasters, procurement officials, and 
all others responsible for developing, loading, maintaining, or auditing web content and functionality.

Within 30 days of the OCR Resolution Agreement 
and annually thereafter

For each training session required by this OCR Resolution Agreement, USBE will submit to OCR documentation that it has been delivered.  The documentation will 
include a list of invitees and attendees, including titles; a description of the delivered training content; and the presenter’s credentials for giving such training.

On-going with each training session until the end 
of the OCR monitoring

8.0 USBE understands that OCR will not close the monitoring of the OCR Resolution Agreement until OCR determines that USBE has fulfilled the terms of the Agreement 
and is in compliance with the regulations issues in the case.

N/A

9.0 USBE understands that by signing the OCR Resolution Agreement, it agrees to provide data and other information in a timely manner in accordance with the reporting 
requirements of the Agreement.

N/A

10.0 USBE understands and acknowledges that OCR may initiate administrative enforcement or judicial proceedings to enforce the specific terms and obligations or the 
OCR Resolution Agreement.

N/A

Utah State Board of Education (USBE) - OCR Resolution Agreement with Timeline Broken out



§Contract with i4 Solutions $200,000
§ Create new website
§ Migrate over 17,000+ pages
§ Ensure website accessibility for the disabled
§ No obligation to spend all $200,000

§Closed Captioning for Video $???,???
§ Real time captioning
§ Stenographers - at least three
§ FTE Stenographer (based on courts) ~$30,000 - $50,000
§ Possibility of SLCC Interns? $???

§ Stenography Equipment - ~$25,000

§ Delayed Captioning – Costs based on length of video and turn around time
§ 2 – 3 days ~$5 p/minute
§ 5 – 7 days ~$2 p/minute

§ Request for clarification has been submitted to OCR



§ Training of Staff
§ Technical Staff
§ New CMS
§ Back-end
§ User Interface

§ Auditing for New OCR Policy and Procedures

§ Section Staff
§ New CMS – Just User Interface
§ OCR Policy and Procedure

§Clean-up Efforts
§ Each Section Purges Outdated Material
§ New and Applicable Material Rebranded



§ Questions?
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