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 Mission Statement: “We are a community of learners. We will do whatever it takes to learn.  
We are building a strong foundation by believing we can, working our plan, then feeling the power of 

success.”  
 

George Washington Academy 
Thursday, July 28, 2016 

7:30 p.m. 
 

Board Meeting Minutes 
 
Location:  George Washington Academy 

2277 South 3000 East 
St. George, Utah 

  Lunchroom 
 
Board Members Present: Shannon Greer, President; Brandon Russell, Vice President; Patrick 
Carroll, CFO; Javier Jimenez; Stacy Bowles; James Ure; Adam Lofgran. 
 
Board Members Absent: Matt Hafen, Secretary; and Matt Howe. 
 
Others Present: Anya Yeager; Glenda Raschke; and Thayne Smith. 
 
Board President Welcome: Shannon Greer, President  
 
Recognition of Brandon Russell for Board Service 
 
Roll Call: Shannon Greer, President 
Prayer:  Javier Jimenez 
Pledge of Allegiance: James Ure 
 
Approval of Minutes: Minutes from June 23, 2016 Board Meeting 
Motion by Patrick, seconded by Adam to approve minutes. Unanimously approved. 
 
Public Opportunity to Address the Board:  Nobody from the public was present 
 
Set time for adjournment.  Adjournment was set for 8:37. 
 
Teacher Representative Report: Rachelle Crawford and Joni Bauer, Teacher Representatives, were 
not present and no report was given. 
 
Administration Report: Anya Yeager, Executive Director 

� The school is ready for a new year. Enrollment: 1,038 students; budget is set for 1,000.  
� No overtime.  Patrick asked whether the school lunch team will need overtime hours but 

because they established a system last year, no overtime will be necessary this year. 
� Rod is still looking for a part-time custodian; much custodial work to do before school begins. 



� Status of State Reports Due in July: 
o Summer SAGE testing window opens – Jennifer McCorvey (July 1). We are unaware 

about what this test is, except that it came from the USOE calendar and is not relevant 
to us. 

o Year End UTREx/Data Clearinghouse upload – Glenda Raschke (July 7) 
o Summer SAGE testing window closes – Jennifer McCorvey (July 29) 

• Carpool renovation is ahead of schedule and nearly complete, except for some sidewalk and 
fencing. 

• RFP for new play field closed today, and it will be installed by August 10th.  
• Anya handed out draft preliminary carpool instructions for parents for review. 
• Middle school students will be able to choose their electives this year; 8th graders get to choose 

two electives and a foreign language. 
• Shannon got a call from a parent who felt the dress code was unclear on the website. Anya 

plans to send an email to middle school parents clarifying the middle school dress code. 
• Anya handed out copies of Mindset by Carol Dweck to all board members. This book will 

comprise part of the professional development program this year for all teachers. 
 
Financial Report: Business Administrator 

� Financial Summary as of June 30, 2016 
� Financial Detail Report as of June 30, 2016 

o $203k unrestricted at this point 
o $400k restricted 

� Status of State Reports Due in July: 
o File final budget for last year and original budget for current year were submitted to the 

Utah State Auditor and USBE 
o Assurances in the UCA (July 1): Submitted 
o Early Intervention Program Annual Report (July 15): Submitted 
o Library Media Funding Allocation Survey/Report (July 15): Submitted 
o Charter School Monthly Financial & Enrollment Report for preceding month (July 20): 

This report is only for first-year charter schools; we can remove from our calendar. 
 
Committee Reports (3 min each): 

� Policies Committee – Anya Yeager, Chair 
o Committee did not meet this month. Will meet again in the fall. 
o Policy did make minor revisions to math policy, in the names of titles, which she will 

share with us in the next meeting. 
� Compensation / Finance Committee – Patrick Carroll, Chair  

o The minutes from compensation committee in the board packet were not the correct 
minutes, but hard copies of the actual minutes were passed out in this board meeting. 

o Shannon asked WCSD how many years of credit were given for teaching experience.  
GWA gives five, which is in alignment with WCSD’s policy.  

� Benefits Committee – Glenda Raschke, Chair 
o Has not met 

� Curriculum Committee – Jennifer McCorvey, Chair 
o Has not met 



� Charitable Giving / Outreach Committee – Stacy Bowles, Chair 
o Has not met 

� Technology Committee  - Steve Erickson, Chair, was absent, but Anya gave a brief report. 
o Tech committee has been very busy preparing for the year. All tech systems are being 

updated to prepare for the year, and all new students are being added to the systems.  
� LAND Trust Committee – Paul Hatch, Chair 

o Has not met 
� PTO Committee – James Ure, Chair 

o Has not met 
� Board Development Committee – Shannon Greer, Chair 

o Nothing new to report.  
o Shannon will get an outline for fall trainings soon. Anya will do the training for fall. 

� Campus Management Committee – Steve Erickson, Chair 
o Has not met 

 
Additional Discussion and/or Action Items:   

� Expenditures over $3,000 
o Sports Field Proposal (Board Packet pg. 10).  

▪ Since this bid was submitted, we have received three bids on our RFP. After 
interviews, we went with the lowest bid, partially motivated by the fact that we 
want the company who installs the grass to be responsible for ongoing 
maintenance for the entire school, not just the new grass.  

▪ Lowest bid was lowest on installation and the ongoing maintenance. 
▪ Anya handed out the current carpool budget, which reflects a balance of $35,000 

which we can use to update the existing play equipment. 
▪ Javier asked how we plan to use the old field, and Anya indicated that we plan 

to keep about 1/3 of the grass, install some pathways out to carpool, and perhaps 
plant some large trees. Also may install some parkour equipment for some of the 
older kids. Plan to have a landscape architect give some bids.  

▪ Shannon asked Anya what accommodations are being made in the new carpool 
system for handicapped access. Anya responded that there are no additional 
accommodations being made because we are already ADA compliant.  

▪ Patrick indicated that our carpool budget created a dip in the CapEx fund by 
30k, and indicated that we might want to use some of the excess budget to fill 
that hole. He also expressed concern about the old play field becoming a source 
that requires additional funding on an on-going basis. Anya alleviated his 
concerns by smiling at him and calmly assuring him in that this would not be an 
issue. 

o Learning.com Invoice.  
▪ This is technology curriculum that replaces the K-5 program and adds on a 

program for 6-8. 
▪ Patrick made a motion to accept the learning.com invoice for $4,000. Motion 

was seconded by Javier and approved unanimously.  
o School Outfitters Invoice 

▪ Invoice is for $2,555 for tables for classrooms. This order is an add-on to a 
much larger prior order for around $25k, so must be approved. 



▪ Javier motioned to approve the invoice, and Stacy seconded. Motion approved 
unanimously. 

� Proposal to increase Administrative Service Director’s pay  
o Finance committee discussed three options described in action form and concluded that 

the least expensive option was to increase the salary for this position as indicated. 
o Glenda clarified that this is for any full-time salaried position, and this particular 

position is the only one that currently falls under these parameters. 
o Patrick moved to approve the increase to the Administrative Service Director’s salary; 

Stacy seconded. Motion carried unanimously. 
o Patrick proposed that this take effect immediately upon next pay period. Shannon 

indicated we may need to put the schedule together first. Thane suggested that the state 
plans to update this number each year, so Patrick suggested we make this effective 
immediately and that finance committee can consider the implications for when this 
position opens again at the school, and how we might respond strategically. The board 
unanimously agreed with this strategy. 

� Easy Tech Building License – Jennifer McCorvey (Board Packet pg. 18).  
o This matter was addressed by the learning.com expenditure item addressed above. 

 
No closed session was held. 
 
The next regular Board meeting will be held on Thursday, August 25, 2016. Board Retreat is currently 
schedule for Thursday, September 22.  
 
Being no further business, Adam motioned to adjourn. James seconded the motion, which passed 
unanimously.  The meeting adjourned at 8:37 p.m. 
 
Respectfully submitted by James Ure 

http://learning.com/

