LONE PEAK PUBLIC SAFETY DISTRICT
MINUTES
June 30, 2016

Board in Attendance – Tim Irwin (Chair), Brian Braithwaite, Daniel Zappalla, Gary Gygi, Mark Thompson, Sheldon Wimmer, Kimberly Bryant
Others in Attendance – Nancy Jones, Gary LeCheminant, Will Jones, Brian Gwilliam, Brad Freeman, Rich Nelson, Dave Bunker, Laurie Adams, Nathan Crane
1. Invocation – Kimberly Bryant
2. Approve the necessary adjustments to the Police Budget for FY 2015-2016 Budget – Chief Gwilliam went over his adjustments discussing areas of negative and positive changes.  One area is the overtime which is over but is offset by money from Alpine School District for covering events, and State of Utah DUI program.  He also explained the proceeds from Lease revenue that is from Zion’s bank and will be spread over expenses for the cars that were leased.  Tim Irwin opened the public hearing and closed it without public comment.  Sheldon Wimmer made the motion to approve the changes to the 2015-2016 Police budget.  Kimberly Bryant seconded the motion and the voting was unanimous.
3. Request to purchase two cars and equipment for Police – Chief Gwilliam requested from the Board that he be able to purchase two vehicles with the left over funds from the 2015-2016 budget.  He would like to take the money from 104520 and 104571 and put them in 104577.  Sheldon Wimmer made the motion to approve the purchase of two vehicles and equipment with excess funds from the Police 2015-2016 budget.  Kimberly Bryant seconded the motion and the voting was unanimous.
4. Approve necessary adjustments to the Fire/EMS 2015-2016 Budget – Chief Freeman discussed his 2015-2016 budget.  He discussed the payroll situation with employees out on workers comp and administrative leave, bad debt category that is proposed to be removed from both revenue and expense, medical supplies that went up because of the increase in calls.  Chief explained what bad debt is and how it is calculated. Discussion ensued.  Tim Irwin opened and closed the Public hearing with no comment.  Motion by Kimberly Bryant to approve the necessary adjustments to the Fire/EMS 2015-2016 budget.  Gary Gygi seconded the motion and the voting was unanimous.
5. Approve the Final Fire/EMS budget for FY 2016-2017 – Chief Freeman passed out his proposal.  He gave the board four options to consider.  Instead of listing each category and where he proposed cutting his proposal shows the proposed city’s share of the budget instead.  Chief assured that none of his proposed cuts lowers the level of service except perhaps cutting the Ranger that would be used to transport canyon patients off of the mountain.  The department will attempt to get a grant for that.  If there are any full time employees who leave the district he will not replace them and use part time employees.  Other areas are part time wages for community events, holiday pay can be changed to comp time and they could cut the cadet program.  Discussion ensued about the cost of providing equipment for canyon rescues.  Kimberly Bryant suggested that is $5,000 really worth not having the all terrain vehicle to get patients off the mountain. Discussion ensued.  Tim Irwin opened the public hearing and closed without comment. Gary Gygi made the motion to adopt option #3 so that the Ranger can be purchased. Kimberly Bryant seconded the motion.  Brian Braithwaite made a substitute motion to approve option #4 now and at a later time if there is money in budget they can address buying the all terrain vehicle.  That way the sale of the surplus off road equipment can give the District a better idea of how much they would actually need to purchase the Ranger.  The motion was seconded by Mark Thompson.  Discussion ensued regarding the variables that should allow the ranger to be purchased in this coming fiscal year.  Voting was 5-2.  Brian’s motion passed.  

Tim Irwin requested that both metric committees look at the funding formula for their department.  Examine all options and present whether the current way of dividing the costs is fair to all three cities.  Be prepared to make any recommendations to the Board. 

6. Approve Policies and Procedures for Fire/EMS – Dave Bunker discussed the policies and procedures revision.  He appreciates the comments that he has received from the board. It was looked at by Snow, Christensen & Martineau and they said that with a few minor changes that it looked good.  Discussion regarding the issue of “at will” employees.  It is mentioned several times so that it is clear to the employees.  Daniel  Zappala suggested a few  minor changes.  Discussion whether they are ready to approve.  Daniel Zappala made the motion to adopt the 2016 version of the Policies and Procedures for Fire/EMS pending the final draft is approved by our attorney.  Motion was seconded by Kimberly Bryant.  Discussion ensued regarding making changes in the future.  Voting was unanimous.
7. Update from Committees Studying Metrics for Fire and Police - Metric update for Fire/EMS – Chief Freeman gave the board a list of metrics that the district already measures.  Dave Bunker discussed companies that he has contacted about evaluating our metric. He will request some proposals from them. 
Metric update for Police – Chief Gwilliam stated that the committee met and determined that some of the measurable metric would be calls generated by public or officers themselves.  Calls made by non-residents for those traveling to and from the canyon could be measured as well.  Opportunity crimes, staffing – officer coverage are others areas of measurement that the committee came up with.  The chief will send a copy of the notes from their meeting to the Board.
8. Approve Minutes – May 26, 2016 – Gary Gygi made the motion to approve the May 26, 2016, seconded by Sheldon Wimmer and the voting was unanimous. 
9. Discuss Firework Restrictions – Chief Freeman – All three cities have adopted restrictions.  He suggested that the Board adopt restrictions that they address each city’s desires but one authority makes sense so that it is uniform across the district.  Discussion ensued. 
10. [bookmark: _GoBack]Executive Session – Gary Gygi made the motion to move into executive session for the discussion of the character, professional competence, or physical or mental health of an individual, pursuant to Section 52-4-205(1) of the Utah Code Annotated.  Seconded by Brian Braithwaite.  The voting was unanimous.  
Motion to adjourn 8:50 a.m.
