Spring City Public Hearing - CIB Grant Application
August 20, 2015, 7:00 p.m. 

Attending: Dave Potter, Keith Chandler, Vanessa Figueroa, Fernando Robles, Owen Hogle, Tennessee & Kim Stewart, Gary Parnell, Kaye Watson, Robert Buckner, Nancy Allred, Tom Allred, Laura Allred, John Potter, Alison Anderson, Cynthia DeGrey, Cherrie Barrow, Joan Durfey, Lindsay Hope, Jeanette Call Anderson, Jane Hawkes, Michelle Chandler
Prayer offered by Dave Potter
Roll Call: Mayor Jack Monnett, Council Members Scott Allred, Keith Coltharp, Doug Durfey, 
Keith Christison. Council Member Neil Sorensen was absent.

Discuss CIB Grant Application
            Alison Anderson reported that GoFundMe group funding has received $8,000 in the last few days. A generous offer has been made by Ron Hendrickson, who will donate $10 for every donation made up to $1,000. Sixteen of 18 Friends of Historic Spring City (FOHSC) have donated. Generous donations made by Mayor Monnett, Doug & Joan Durfey. We have been extremely efficient with the funds we were given three years ago. Remaining costs are for finish work. FOHSC will be working on sources of additional funding.
	John Potter stated that we are applying for $575,000, the full amount required to complete the Community Center. Historically, a grant and loan are offered. Discussion of ways to offset costs through fundraising, community effort. Currently, we have a 30-year loan at 2% interest with a one-year payment. FOHSC contracted with the City and guarantees repayment of the loan. Funds have been in escrow for several years. CIB will look at all applicants for the most worthwhile project; they know this project. Progress on the Old School has been phenomenal. Engineering work has been done by Jack Brady and is paid for. It is a $1.8 million project; $1.3 million is already paid for. 
	Kim Stewart noted that a new community center would cost the City more than $250,000.
	Mayor Monnett commented that repairs on the current City building would cost more than the Old School project. He is impressed with how the community has chipped in. 
	Alison Anderson reported that funds from the last two Heritage Days are still in the possession of FOHSC, $10,000 the State Historic Society awarded, and $1,000 the DUP contributed, all in a holding account of the City. We could do an interim project this winter with a crew of experienced fine carpenters doing wainscoting, door and window frames, restoring woodwork. 
	John Potter mentioned that people who don’t even live here are making donations.
	Mayor Monnett met with a City Council Member from Orem whose City is tremendously indebted. Mayor Monnet spoke to him about our building, and that the City hasn’t spent a dime.

Public Comments
	Cynthia DeGrey - agency she works for applied for a grant for a residential unit in Richfield. They asked for a grant without a loan, and it was awarded. Joan Durfey - FOHSC is a small group of tenacious, hardworking, caring people. She is personally committed to calling descendants of school teachers to make a $250 donation and receive a plaque honoring those ancestors. She’ll get behind fund raising through letters and telephone calls. Gary Parnell – I can strongly say I don’t see the downside in applying for this grant. If things turn down, you can always stop it at any point. Robert Buckner – The community came together on the historic church. Let’s come together now to make this our building. Dave Potter – Handicapped accessibility is a positive. Owen Hogle – Kids who were here for Heritage Days mentioned that it was the first time they had ever ridden in an elevator. 

Adjournment: 	Council Member Allred motioned to adjourn the Public Hearing. 
Council Member Christison seconded the motion. All in favor. 

Council Meeting
August 20, 2015
7:40 p.m.

Approval of CIB Grant Application
	Alison Anderson requested that the City provide Council Member Allred with the amount paid on the loan, and FOHSC will write a check to replace those funds. Several years of loan payments are in escrow ($128,000) to give to the City. Through fundraising, will pay loan off well ahead of 30 years. Council Member Allred encouraged Council support in approaching CIB. Council Member Coltharp stated that there is no risk at this point.
Motion:  Council Member Coltharp motioned to approve the CIB Grant Application for $575,000.
  Council Member Allred seconded the motion. All in favor; motion carried unanimously. 

Mayor, Council, and Department Reports
Council Member Durfey reported that the Federal-Aid Agreement with UDOT is due by October 1st. We have to match 6.67%. We pay for overage if we miscalculate materials costs. Will have to amend the budget for $6,670 if we get the grant. Hoping it will be for $100,000 or less.
Council Member Coltharp stated that the City purchased a Kubota lawn mower over a year ago, and it is in the shop for major repairs. Will fix it to finish up the season, and then will put bids out on it. Will come out better financially for the City to sell outright. Purchase an Exmark at the end of the year. 
The Power Advisory Board started up with approximately 12 people, ten of which are experts in the fields of electrical and power. Public is welcome to attend monthly meetings and participate. 
Council Member Coltharp stated:
When I first moved to Spring City and attended Council meetings, I noticed that the financial information provided to the public during the budget planning process was extremely limited and nearly impossible to understand. The format and minimal information discouraged citizens from asking important questions. As a retired accountant, I was insulted that we citizens would take our time to attend the Public Hearing only to be discounted by their withholding necessary detail. Very few citizens attended those Council meetings; it was often quoted to me that they were lucky to get ten people.  Under the Barnes administration, that was the very reason I was given that the financial information was so limited. When I ran for public office my platform and my commitment to the citizens of Spring City was that I would disclose more extensive and detailed financial information, not just annually during the budget-planning process, but monthly. I would take a limited auditing role in an oversight capacity. With few exceptions, I have provided monthly financial statements with detailed information. In the Budget Hearing last May and June, I probably provided more detail-level financial information than has ever been provided in that setting. I have always held to that commitment and I will continue to do so. There are many in the community whose aim is to destroy the reputation and character of other people. In the “Get Gephardt” program, in that person’s four minutes of fame, it will stand as a witness against this individual who was at the budget meetings when I gave all of the information out that I did. The whole piece by Gephardt was that we were hiding financial information. We have given more financial information on this table, under this administration, than they have in the last 8 or 10 years under Barnes. All of those accusations were a one-sided story, they didn’t hear anything from our side. They didn’t say anything about the pending law suit which, in my opinion, was pivotal in this whole thing. Instead it was one sided, headed up by one individual, and that individual has cost this City a lot of money in my opinion. No one except those in our position can imagine how hard it is to remain silent under these circumstances. I know that we will be vindicated. Justice will eventually be satisfied. As much as we wanted to preserve the reputation of those involved, we are beyond that point. The incessant lies and allegations of other individuals, have cost the City countless dollars. 
Council Member Christison a) Sewers are doing fine. Not so much debris going down. Put more water in sewer ponds to meet the 3’ depth State requirements. b) The Old School basement is drying up since the sprinklers were reset. Need to fix the drainage. 
Mayor Monnett a) Thanked Joan Durfey for preparing our City history. b) Cherrie Barrow has assumed the responsibilities of Grant Writer, researching on a non-paid basis. c) Matt Muller and his Scout troop volunteered in-kind labor on the DUP. d) Reported that, in the past four months, we have received eight GRAMA requests with 15 line items. Work load is challenging for new employees. Will be billed out and will pay for part-time temporary employee. Advice of Attorney Tycksen.
Council Member Allred had nothing to report.

Survey for the General Plan
Council Member Durfey discussed the Survey for the General Plan, tabulated by the UVU Department of History and Political Science. Working on the analysis.

Approval of Safe Routes to School (SRTS) Grant
	Council Member Durfey reported that the State has released funding for SRTS to put in new infrastructure. Our first priority is putting in additional sidewalks. The problem we have is with the kids walking to school in the narrow roads in winter. The school does have a current Student Neighborhood Access Program (SNAP) in place. 
Motion:  Council Member Allred motioned to approve moving forward with the application for the Safe Routes to School Grant. 
  Council Member Coltharp seconded the motion. All in favor; motion carried unanimously.

Restoration Bids Awarded on Old Firehouse and DUP Building		
Council Member Christison opened and read sealed bids. 
Paulsen Construction - firehouse paint- $7,490	       Old City Hall 2 doors- $600 (only bid)
Hendrickson Painting prep and paint - $2,764             Old City Hall - $3,078
Shane Simons - firehouse - $1,620	                      DUP paint - $1,730
Winona Electric – DUP - $925
Clean Cut Roofing – firehouse - $3,500 (only bid)        DUP - $7,000 with 5-year labor warrantee 
D Masonry - stonework - $4,625 (only bid)
$15,000 matching grant from Historic Society. Volunteers on Eagle Scout project - $759.35 in hours.
Motion:  Council Member Christison motioned to go with all lowest bids. 
                 Council Member Durfey seconded the motion. All in favor.
      
CERT and Spring City Citizen Corps (SCCC) Reports
Keith Chandler reported on the Mass-Casualty event that took place on August 8th to help train people to respond to emergencies. SC Council and Mayor, SC Fire and Police, County Sheriff department, NS Ambulance and Hospital, CERT trainees, Neighborhood Watch, Jim Bennett, Kent Kummer participated. Over $5,000 in volunteer labor was accrued, for which FEMA will give us credit. Matching funds will equate to over $30,000 in case of an emergency. 
Keith Chandler reported that we have been asked by State and Federal agencies to set up CERT and Citizen Corps. Six Counties and Jason Alby, State Director of Emergency Management, asked Mr. Chandler to represent CERT and SCCC on a County level on the Law Enforcement Cooperative Program (LECP) as well as teach CERT Train-the-Trainer for Central Utah. 
              

 Introduce Pelorus Accounting Software
[bookmark: _GoBack]Council Member Coltharp reported that the City has been looking very seriously at making a change from Caselle to Pelorus Accounting Software. They are the only two accounting systems we know of available for municipalities. Caselle has given us difficulty with turn-around time for repairs, poor response time to problems, not getting service, and antiquated system software, causing many overtime hours. Pelorus came in this week and gave an orientation on their program. They are a fully-integrated system, have no separate modules you have to buy, have full capacity to handle our needs, and have CPA knowledge on their team. They come in at the end of the year and actually do our closing entries and financial statements for the auditor. We have been encouraged for several years now by our City Auditor, Greg Ogden, to switch over to Pelorus. The charge will be roughly the same at $900 per quarter. Set-up costs are about $5,000. All records will convert, and we will make up the cost in efficiency in the office. 
Council Member Allred asked whether this is something that came up in Council. He asked, with the startup fee of $5,000, whether it is something that goes against our own $2,000 purchase order (requirement) with three bids opened in Council. He stated that we have to follow our own laws.
	Mayor Monnet stated that it is already budgeted, and the office staff began looking at Pelorus over a year ago. Council talked about the need for doing it in the special closed meeting, but didn’t take a vote on it.
	Council Member Durfey commented that, if we publish it in the local papers, we will either get no response or responses from those who can’t do it. We should still publish and structure it to include the requirements of our City. 
Council Member Coltharp stated that he will call the CPA and find out whether there is anyone else who can do it, and do due diligence by posting for bids as Council Member Allred asks.
	 
Mayor Monnett stated that the Purchasing-Policy Thresholds and Proposed Anti-Nepotism Ordinance on the agenda will be discussed at a later Council meeting. 

Public Comments 
	Kaye Watson asked whether we have a Neighborhood Watch in town. Keith Chandler responded that we do, functioning under SCCC, and Tom Brunner is over it. Joan Durfey asked whether there are cameras in town. Kim Stewart mentioned one at Pigeon Hollow and Junction 89. Dave Potter expressed concern over the deluge of requests for information that are taking time away from employees and costing the community. Robert Buckner linguistics interpreters whenever needed. 

Payment of Bills
	Council Member Durfey commented that, logistically, it is hard to look at everything and approve it before being paid.
	Council Member Coltharp suggested that the whole packet of POs, invoices, and check stubs be included to be viewed by the entire Council before Council Meeting.
	Tennessee Stewart asked whether the new software program will make this process easier.
	Council Member Coltharp commented that Pelorus has a purchase-order screen that tags everything and provides reports. We have to have a PO for every procurement we make over $50. He explained that we’re doing all due diligence in regard to the payment of bills. The Mayor approves every purchase order, Coltharp reviews and countersigns all checks with the Treasurer, and the Recorder writes checks. Every transaction goes through that process, and that’s the safeguard set up in the system. 

Motion:  Council Member Durfey motioned to approve the payment of bills. 
  Council Member Christison seconded the motion. All were in favor.

Approval of Minutes – August 6, 2015
	Council Member Allred asked if there is a reason why the July minutes haven’t been on the agenda for approval. 
	City Recorder Michelle Chandler stated that we have been busy with GRAMA requests and the elections. The August 6th minutes had to be approved and available for the CIB Grant application, and took priority over the July minutes. 
Motion: Council Member Durfey motioned to accept the minutes of August 6, 2015 as corrected. 
                Council Member Coltharp seconded the motion. All were in favor by unanimous vote.  

Adjournment
Council Member Allred motioned to adjourn the City Council Meeting.
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