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UTAH ARTS COUNCIL BOARD OF DIRECTORS
MINUTES FOR AUGUST 18, 2016

10:00 AM – 11:30 AM

LOCATION: KLETTING ROOM, EAST SENATE BUILDING FIRST FLOOR/LEVEL I

In Attendance
Ken Verdoia
Johann Jacobs
Jansen Davis
Pierre Langue
Caleb Chapman
Heidi Prokop
Sheryl Snow
Krista Sorenson
Tom Alder
Shanan Ballam
Caitlin Gochnour

Gay Cookson
David Wicai
Laurel Cannon Alder

Not in Attendance
Blair Buswell
Clive Romney












1) Welcome – Ken Verdoia
Ken Verdoia opened the meeting at 10:05 am with 9 people in the room.

2) Introduction of New Board Members – Ken Verdoia
Ken Verdoia began introducing the two new board members including Sheryl Snow and Krista Sorenson. Ken went through both of their professional experiences and expressed his gratitude for their service to this board and organization. Following the introductions, the rest of the board members each briefly introduced themselves to the new members. 

3) Annual Capitol Facilities Review: Cache Valley Center for the Arts 
Action Item 
Laurel Cannon Alder introduced the Capital Facilities Request process and the background behind it. It was a way for organizations to apply for capital funding in the hope that funds are available in the category. Each year the board is responsible for ranking the applications and making a recommendation for funding. 

The only application that came in this year was from Cache Valley Center for the Arts, so the board was tasked with ranking the only application. Ken Verdoia then adding some more information regarding the history and current process the board must go through.

Johann Jacobs motioned to recommend the application by the CVCA for a capital facilities request to be passed along to the legislature seconded by Caleb Chapman. ALL APPROVED.

4) Review of Grant Making Process – Ken Verdoia and Gay Cookson 
Ken Verdoia opened this item by briefly talking about the letter Pioneer Theatre Company send to Gay Cookson and the rest of the board. They came to us questioning our grants process and wanted to hear more about the funding conversations within the Division. 

Gay Cookson clarified that we talked to Pioneer and explained to them the granting process. Gay Cookson then went along an explained the full process to the board so they are fully aware of how we grant money to organizations and how grant panels are facilitated. Gay reassured the board that the entire process is just and completely transparent. Laurel Cannon Alder also added that our process is consistent with other national practices. 

Heidi Prokop asked if the board should play a more significant role in the grant process to make sure the community members in the grant panel are not reviewing with any level of bias. Ken Verdoia confirmed that the board’s role should be to represent the board and if there are concerns about the panel, the board member can express them first with the staff, then with the board. 

Jansen Davis talked about the grants committee meeting that was held, and the committee talked about the grant review process and how we can make small adjustments, but it’s a very hard thing to find the perfect answer to. However, the committee will keep working toward the best answer. 

Pierre Langue stated that there can be concerns for any process like this, but as long as we are in line with national standards we should be assured of our process. Caleb Chapman added that 

5) Approval of Minutes from May 4th and June 24th meetings – Ken Verdoia
Action Item 
Ken Verdoia asked for any corrections or changes for the May 4 board meeting. Jansen Davis motioned to approve the May 4 minutes seconded by Tom Alder. ALL APPROVED.

Ken then asked if anyone had comments or changes to the June 24 minutes. Caitlin Gochnour motioned to approve the June 24 minutes seconded by Johann Jacobs. ALL APPROVED.

6) Approval of Updated Bylaws – Ken Verdoia and Gay Cookson 
Action Item 
Gay Cookson took the board through the changes that were recommended back in May, so they could approve the updated bylaws at this meeting. Some of the changes were related to emergency meetings of the board, open meeting laws, and board responsibilities. 

Caitlin Gochnour motioned to approve the revised bylaws seconded by Pierre Langue. ALL APPROVED hearing no other changes. 


7) Approval of FY17 Capacity Building Grants – Laurel Cannon Alder
Action Item 
Before going into the grants, Gay Cookson informed the board that Laurel Cannon Alder has been promoted to manage her own program, and that grants now stands alone within the Division rather than with community arts.

Laurel Cannon Alder then went through the Capacity Building grant recommendations for FY17. This category has a maximum funding level of $2,500. Tom Alder was the board representative for that panel. Laurel Cannon Alder explained the breakdown of the scoring and recommendations in front of the board. Each organization that applied has been recommended for some level of funding. 

Tom Alder said that he thought the panel review went very well and that the recommendations in front of the board are well thought out and just. 

Tom Alder motioned to approve the grant recommendations for FY17 Capacity Building seconded by Caleb Chapman. ALL APPROVED.

8) Approval of FY17 Partnership Grant – Laurel Cannon Alder
Action Item 
Laurel Cannon Alder began by giving the board some background on the partnership grants within our division. Partnership grants grants are different than our other major grant categories, and they are a way for us to work with other organizations to support division initiatives where we may not have the time or resources to carry out. 

Laurel then summarized the two organizations being recommended for partnership funding. The executive committee already reviewed the applications, but he full board is responsible for final approval. Ken Verdoia briefly talked about the executive committee meeting and stated that the committee was in full support of the recommendations.

Ken Verdoia motioned to approve the FY17 Partnership Grant recommendations seconded by Caitlin Gochnour. ALL APPROVED. 
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9) Acknowledgment of Outgoing Board Chair – Julie Fisher 
Julie Fisher expressed her gratitude for Ken Verdoia’s service over the past few years. Julie Fisher added that his leadership has had such a significant impact on the rest of the board and the entire arts and museums community in Utah. 

10) Adjourn 
Meeting adjourned at 11:14 PM motioned by Jansen Davis seconded by Sheryl Snow


Next Meeting: October 20, 2016 12:00 pm
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