
SEVIER VALLEY CENTER
EXECUTIVE MANAGEMENT BOARD MEETING
Thursday, July 7, 2016
Snow College
Sorensen Administration Building – Board Room
800 West 200 South
Richfield, UT  84701
10:00 A.M. – 12:00 P.M.


Committee Members present:		Snow College Employees present:
	Gordon Topham, Chair			Elona Lund
	Kevin Arrington				Joe Anderson
	Jake Dettinger					Patsy Daniels
	Sam Steed				
	Lisa Jones				Visitor:	
	Cade Douglas					Steve Wall
	Matthew Creamer

	
1. Welcome
Chairman Topham welcomed the group and conducted the meeting.

2. Approval of the Minutes
Upon a motion made by Superintendent Douglas and seconded by Mr. Arrington, the minutes of the April 5, 2016, meeting were unanimously approved.

3. Financial Report
Mr. Dettinger distributed and reviewed the Income Statement.  He noted that even though it shows a loss, it is an improvement from the previous year.  He stated that a lot of that can be attributed to the fee increase and structure there.  

He noted that revenues for the year are up but expenses are up as well.  He clarified that the $202,000 loss was due to inventory reduction when we changed from handling our own concessions to contracting this service out.

Superintendent Douglas inquired if costs increase by using the facility.  Mr. Dettinger advised that yes, every event increases utilities and the requirement for additional staff, supplies and custodial crews.  Superintendent Douglas noted, however, that it would not be a good thing for the facility to be unused.  Every dollar brought in is a positive.

Mr. Dettinger noted that the O&M covers salaries for Mr. Anderson, Mrs. Lund, and Mr. VanDyke, as well as utility expenses to keep the building open.  He noted that these are fixed costs and are paid regardless.  

Mr. Dettinger reported that in 2003 the O&M allocation from the state was $503,000.  He noted that securing it was an amazing accomplishment by Representative Bradley Johnson.  The College has not received any increase in that funding and the building gets more expensive as it ages.  Mr. Steed noted that for instance the power has increased by 21% over the past 7 years.  Mr. Dettinger stated that the College is having to contribute additional amounts to cover additional expenses for increased utilities rates, parking lots, concrete repairs, bleacher repairs, etc.  Mr. Steed noted that an O&M review is being conducted on facilities throughout the state, which could affect our allocation.  It is based on square footage for education vs. revenue.

Mr. Steed noted that we have been fortunate to have DFCM’s help in some projects.

Mr. Dettinger noted that it is Snow College’s goal to not exceed the $503,000 O&M amount.  The College, therefore, has to run this building under those parameters.  

Mr. Steed reported that modifications have been made and equipment has been installed to make the building more efficient.  A separate cooling system was installed in the offices, separating it from the theater.  However, increased summer use and peaking of power demands can increase power rates by thousands of dollars above regular rates.

Mr. Dettinger noted that our target carryover budget for this building should be 10% or $55,000 for the SVC budget and $3 million for the College.

Superintendent Douglas stated that it is not good to have this building vacant or to just break even.  The goal is to break even with the state and continue to build the coffer.  We just need to find the “sweet spot.”  The worst thing we could do is turn people away.

Mr. Dettinger noted that the Joint Use Agreement shows the SVC to be a not for profit facility.  The charges for the use, along with ticket sales, are used to help cover the costs.  The O&M keeps the building open.  We do not want anyone to go in the hole, but at the same time we cannot generate a profit.
 
It was noted that sponsorships are way down.  Mr. Anderson noted that five sponsorships have expired and he is in the process of getting those renewed.  Once the agreements are signed and the money is paid, it should be another $30,000 to $50,000.  The price of advertising was also looked at.  Mr. Anderson explained that it covers the events that the SVC sponsors.

Mr. Creamer stated that at a recent meeting regarding the Strategic Plan for the College, the President noted that the College is investing in economic development.  Mr. Creamer stated that continued support of the SVC is a very big and real way to invest in economic development in the area as it is tangent to economic development in the area.  The College also benefits through the marketing of the College.

Mr. Dettinger noted that one of the things missing at Richfield is student housing.  Students end up going to Ephraim rather than Richfield because of housing.  The state will not fund student housing.  It must come from a private development or from the college.  He noted that they are looking at doing a private public partnership on college property.

Upon a motion made by Mr. Steed and seconded by Superintendent Douglas, the Financial Report was unanimously approved.

4. Fee Schedule Discussion
The group discussed the new fee schedule and the impact it has had on the community.
Superintendent Douglas noted that when we were talking about increasing rates, he did not realize we were going to start charging for staffing as well.  Mrs. Jones noted that when she took over the billings, it was her responsibility to see that the procedure was followed down the line.

Superintendent Douglas noted that it has been a blessing for him to have kids in the system.  When ideas are presented and decisions are made, he tries to envision how they will affect his children.  Much the same way, he is an SVC Board member and also a renter so he gets to see it from both sides, giving him a different perspective.  He feels that the increase was too high and suggested removing staffing fees and increasing rental fees.  He has been contacted by other renters who have expressed their concern about the increase.  He noted that some of the increases are justified—others seem excessive.  This increase, being the first one since the opening, has been too drastic.  He shared how it impacts the Sevier School District on graduation charges.  He noted that the saddest thing would be for us to not use the facility. He noted that is why we need to get our fee schedule right and it will be tricky to do so.

It was noted that $35,000 is budgeted by the Travel Council every year for use at the SVC.  The Travel Council is subsidizing some of the rent because it is now paid directly to whomever is offering the event.  It was noted that the contributions made by the Travel Council are based on heads in beds.  Mr. Anderson stated that other than the Beehive Brawl, Circus and Time Out for Women, everyone else is nonprofit.

[bookmark: _GoBack]Mr. Anderson reported that he has heard that the UHSAA is currently searching for a cheaper venue since he talked with them about the new rates.  He noted that we need to try and get our fees so they are the same for everyone.  He distributed and proposed a fee schedule that he thought would be fair to the College, the partners and UHSAA.  He noted that our partners fit into the non-profit category and so does UHSAA, which would allow them the partner benefits.  He noted that this will not cover staffing. 
 
Other costs to be considered were mentioned by Mr. Anderson, such as, earlocking, turning events, staffing costs, supplies, power, etc.  He inquired what is a fair price?  Superintendent Douglas noted that he wants to charge enough but keep it within reach and reason.

Mr. Anderson noted that as the director, he is here to carry out the wishes of the Board.
Mrs. Lund reminded the group that the instructions are different for Mr. Anderson than they were for Jason Beal.  Mr. Beal was told to fill the facility.  Mr. Anderson has continued to fill the facility but has now been instructed to break even.

Mr. Anderson noted that it would be good for him to have some latitude to adjust the rate from time to time.  It was agreed that this should not happen since we need to treat everyone the same and bill at the same published rates on the website.

Mr. Anderson noted that renters would like to know of their costs at least six months out.  He indicated that the new agreements are now ready for use.
 
Superintendent Douglas noted that he knows how he feels as a customer.  It is a lot of money.  The increase is too high.  We haven’t raised rent since it first opened but this is too much at once.  He suggested that the staffing charges be included in the rental fees and not charged separately.

Mrs. Jones inquired if we add all staffing into the rent, is it fair to smaller events with less staffing to be paying the same as events with greater staffing needs?  Superintendent Douglas suggested that after all events, profit and non-profit together, it works out okay.

Needing to make a decision for UHSAA and recognizing the total fee discussion was much larger than the time allowed, Chairman Topham asked for a motion to cover UHSAA.  In the meantime Mrs. Jones was instructed to bill off of the rates on the website for all theater and arena events.  She was also asked to run random events and compare them with the proposal by Mr. Anderson.  Suggestions for the review were:  Miss Richfield and Cinderella Pageants. Beehive Brawl, Graduations, Drill Teams, Recitals, Region 20 Pre-Tournament, Invitationals,  2A girls and boys tournaments, etc.

Upon a motion made by Superintendent Douglas and seconded by Mr. Creamer, it was unanimously agreed to use Mr. Anderson’s proposed fee schedule for UHSAA and that he contact them and do everything in his power to retain those tournaments.  

5. Event Report
Mr. Anderson handed out the fall concert series.  Snow College will be bringing back the Christmas Show.  He reported that they have concerts tonight and next week. 

6. Other Discussion Items
Chairman Topham expressed appreciation to the members and indicated that this is a good group.

The remaining agenda items were postponed until the next meeting.

7. Next Meeting Date
The next meeting was scheduled for August 18, 2016, at 10:00 A.M. in the Sorensen Administration Building Board Room on the Snow College Richfield Campus.

8. Adjournment
The meeting was adjourned at 11:54 P.M.
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