
Weilenmann Board of Trustees Agenda
Tuesday, August 30, 2016
[bookmark: _GoBack]Public Session from 5:30-7:15 PM
Location: Weilenmann School, 4199 Kilby Rd, Park City,
Library
In compliance with the Utah State Open and Public Meetings Act, this is a meeting for the Board of Trustees to openly take action and conduct deliberations regarding Weilenmann School of Discovery business. As a courtesy, please step outside with noisy children or to speak amongst yourselves in order to maintain a quiet atmosphere for the meeting and the recording. The Board reserves the right to take action on any agenda item. The board also reserves the right to go into closed session in compliance with Utah State Law 54-4-204, 205, & 206.
 
	Agenda Item
	Presenter
	Materials/ Notes
	Time

	Call to Order/ Roll Call
	Chair
	 
	1 min

	Consent Agenda:
·     Receipt of Executive Report
·     Approval of Minutes from June 16, 2016 Board Meeting
	Board of Trustees
	Minutes and Executive Report distributed in advance
	2 min

	Public Comment Period
	Public Attendees
	Limit to one minute each
	10 min

	Development Update: Annual Fund, Time Bash
	Heidi Davidson
	
	10 min

	WSD Annual Report: Timing, Assignments, Content
	Douglas Ogilvy, Cindy Phillips, Heidi Davidson
	
	5 min

	Finance Committee Report
	Tom Ness, Charter Solutions

	
	10 min

	Enrollment Report
	Cindy Phillips, Vicky Fitlow
	
	10 min

	WSD Strategic Plan (Draft)
	Cindy Phillips
	
	10 min

	Board Established Performance Outcomes
	Cindy Phillips
	
	10 min

	Charter School Performance Report
	Cindy Phillips
	
	10 min

	Charter School Agreement Update
	Cindy Phillips, Vicky Fitlow
	
	5 min

	Charter School Board Visit
	Cindy Phillips
	
	5 min

	Board Training: Board Culture in High Accountability Charter Schools
	Cindy Phillips
	
	5 min

	Board Orientation and Information Packet
	Brad Dicks, Vicky Fitlow
	
	5 min

	[bookmark: h.gjdgxs]Policy Approval and Review:
● Fee Schedule Policy
● Fee Waiver Policy
● Board Financial Policy
	Douglas Ogilvy
	
	5 min

	Executive Session:  To discuss the character, competence, or mental or physical health of an individual; and to discuss potential pending litigation.
	Douglas Ogilvy
	 
	

	Housekeeping and Adjournment: Board/Faculty Appreciation Dinner; Strategic Planning Evening; Misc.
	Douglas Ogilvy
	
	3 min


 
 
 
 
 
 





Wellenenann Bosrd of Trustees Agenda
Tuesday, August 30,2016
PublicSesion from 5.30-7:15 M.

Location: Wellenmanin School, 4199 Kiby Rd,Park Gy

Ubrary




