


BOARD OF HEALTH MEETING
July 26, 2016
Green River City Offices	
Green River, Utah
5:00 pm

CARBON COUNTY: Commissioner Jake Mellor, Debbie Peet, Dr. Paul Martinez
EMERY COUNTY: Commissioner Keith Brady, Kathi Kearney Reaves, Roxanne Jensen
GRAND COUNTY: Margaret Cochran, Mary Ann (Sam) Cunningham, Councilwoman Liz Tubbs
ADMINISTRATION: Dave Cunningham, Tracy Randall, Becky Colombo, Brady Bradford
EXCUSED: Dottie Flemett
The meeting began at 5:05 PM.  Vice-Chair Debbie Peet welcomed everyone and started the meeting while waiting for Roxanne Jensen to arrive.  Brady Bradford will arrive later.
The Vice-Chair asked if everyone had the minutes and if there were any corrections or additions.   
Sam Cunningham had a correction on Page 3, 4 paragraphs up from the bottom. She suggested we add the word “charge” to explain a $2 change in the charge.  Tracy explained the change is due to a change in the reissue fee.  The mortuary was not charged before for the reissues of death certificates if there was a correction made.  The Vice Chair asked for clarification on the $3 charge.  Tracy explained the $2 change in charge was on the original issue of a certificate, but the $3 charge will be for the re-issue certificates.
Councilwoman Tubbs stated on page 2, 3rd paragraph from the bottom, the first sentence should read “closed session” and not “executive session”.  
There were no other corrections.  The chair, Roxanne Jensen, arrived and took charge of the meeting from Debbie Peet, Vice-Chair.  The Chair asked for a motion to approve the minutes as corrected.  Kathi Reaves made the motion to approve; motion seconded by Sam Cunningham.    Commissioner Mellor abstained; all the others voted in favor.  None opposed.
VOUCHERS
The Chair asked for approval on the vouchers.  Commissioner Brady asked on #8307 for KOAL Radio for a teen smoking ad.  He has an objection to radio ads and feels they are not effective.  He asked if there could be other ways to advertise (theaters).  We already do the theater ads.  The newspaper does online ads and those in the paper itself.  The Chair asked if that comes out of a certain program or grant.  Tracy stated it is out of the tobacco contract.  The Chair asked the commissioner his reasoning for not liking radio ads, and more discussion followed.
On Page 2: Councilwoman Tubbs made the comment about an observation of the number of ads in Carbon County as opposed to less advertising in Grand County. (Voucher #8323 and #8326)  Discussion followed about the explanation of ads for the sale of vehicles besides the immunization ads.  The question posed by Councilwoman Tubbs stated there were 4 ads in the Sun Advocate versus 1 in the Moab Times.  Councilwoman Tubbs stated advertising for the Health Department should be just as prominent in Grand County as it is in Carbon and Emery County.  
Page 4: Debbie Peet asked about voucher #8341 on E-clinical.  She asked if our records are compatible with the physician’s E-clinical records, but Tracy stated they do not merge.  Debbie Peet asked specifically about immunizations.  Tracy stated we do have access to USIS for children’s immunizations with participating physicians.
Page 7:  Sam Cunningham asked about #8393-phone overage. Dottie’s cell phone had overage for long distance calls from people calling in to her phone.  She didn’t understand that long distance charges still applied if people called in to her.  She has reimbursed the department and will not have that happen again.
Page 5- Kathi Reaves asked about #8353, for the return of eggs for the 5k run (plastic eggs).  Tracy stated there were prizes for the children who participated in the 5K run.  There were excess eggs left over that were returned.
Page 8- #8401-Debbie Peet asked about a refund for a food service permit.  Tracy explained a facility paid us for the food service permit, but they are located in San Juan County and the fee should have been paid to San Juan County.  
Page 11-Commissioner Brady asked about UALBH, voucher #8460-local health director dues.  This paid for Health Officer’s dues.  Tracy stated the cost is prorated now over the contracts.  Dave stated the dues pay for 2 UALBH employees and the legislation lobbyist.
Sam Cunningham asked about #8478 on page 13.  Some clients paid for immunizations and our new billing system alerted us to the fact it could be billed to the insurance.  The client was reimbursed after the insurance paid.
Debbie Peet made the comment that vouchers are understood much better, with the explanations added.
Councilwoman Tubbs made the motion to approve the vouchers; seconded by Commissioner Brady.  All in favor; none opposed.
BOARD CHAIR REPORT
The chair stated there was a grievance by an employee and the committee (made up of Roxanne, Dr. Martinez, and Councilwoman Tubb), had a meeting to resolve this issue. The employee’s work schedules have now been restored back to their normal status.  The Chair stated they found the grievance policy to be very lax and is included once again in the board packet for discussion.  After going through this policy, the board needs to know what to do in follow-up.  There are issues they need to discuss as a board and come up with a plan to revise the policy.
Dr. Martinez had an issue with that and liability issues in the County as a board.  The Health Officer is over the employees but the board is over the Health Officer.   The committee made a decision on the grievance.  Dr. Martinez felt the committee should have written a letter to Mrs. Huff with their decision explaining what they decided and their reasons, to avoid liability to the Board as a result of Dave’s decision.  He has spoken to the county attorney and they didn’t have any idea what was proper or expected.  Dr. Martinez has spoken to his personal attorney and only text messages have been sent and nothing in writing.   Councilwoman Tubbs interrupted and stated this would be better to discuss during the grievance policy tab and in an open meeting, names should be left out of the discussion.
The Chair asked Debbie Peet to speak about the symposium at Daniel’s Summit which includes a board of health orientation and training for new board members as well as other members.  She encouraged people to attend the meeting for the training since Cameron Mitchell provides different and interesting topics every year.  Commissioner Mellor attended the Summit last year and he found valuable information in relation to the county and board of health and obligations that directors have and what board members duties are.  The presentation on Thursday night provides information to board members.  UALBH is on Sept. 8 at 7 pm & Sept. 9 at 9 am.  The Chair stated it would be nice to have a Southeast display among all the other district’s displays.  NALBOH is coming up in St. Louis and Utah has the most attendees registered (31 to attend).  They will cover governance and how to work together as a board of health.  
MEETING TIMES, PLACES, AND FOOD
The Chair explained not all people on the board can attend the dinner after our meeting ends due to travel times. The Chair asked for people’s feelings on the meals and their preference.  Dr. Martinez stated that some of the best conversations are during the meal while not having to use Roberts Rules.  Councilwoman Tubbs prefers to get home sooner than wait to eat dinner and then travel home.  The Chair asked if they would participate if the food was offered during the meeting, and yes, they would.  The Chair asked if we could have 2 or 3 suggestions for a menu emailed to board members prior to the meeting.  Becky will do this for the next meeting.  
The Chair asked if we should meet more often on the opposite months and change the location.  Dr. Martinez suggested meeting more often.  The Chair asked how the Commissioners felt about that.  Commissioner Brady feels every other month works out ok as opposed to Dr. Martinez saying issues come up and do not get addressed soon enough.  The Chair feels projects would get finished faster with monthly meetings.  It was suggested that a sub-committee could be formed to address issues during the “off” months.   Debbie Peet also suggested electronic meetings and more discussion followed.  Sam stated their self-evaluation committee could be a prototype for any subcommittee in the future when the board feels strongly about an issue.  Kathi Reaves suggested an as-needed sub-committee meeting.  The Chair stated it would be more of an ad-hoc committee.  
Councilwoman Tubbs made the motion to bring food in to be eaten during the board meetings.  Motion seconded by Sam Cunningham.  All in favor; none opposed.
Commissioner Mellor made the motion to allow an ad-hoc committees as needed when issues arise and report with their research and recommendations to the board.  Motion seconded by Commissioner Brady.  All in favor; none opposed.
BOARD EVALUATION ACTION ITMES
Sam Cunningham stated that action item number 7 and number 4 were rated number 1 by the majority of Board members.  Sam reviewed the others in the order they were voted.  
Sam took politic license and stated in Grand County, there will be a new service board to meld some services that are not paying attention to each other and duplicating services.  She asked if she could attend that meeting as a member of the board of health.  The Evaluation Summary shows that number 7 and number 4 suggest doing exactly this as a form of action for the board.  She doesn’t know if this committee in Moab will be successful, but she can bring back the information to the board of health if it is.  She explained that Roxanne and Dave need to take this action summary and see how to put it into action.  Dave discussed the positive aspect of Sam attending a meeting of this nature and how it could be helpful to draw from a committee that is already doing the same work needed.  
*The Chair asked to put the top 3 action items on the next agenda to work on.  Dave added to keep in mind that there are parameters and funding for programs we can do.    
HEALTH OFFICER EVALUATION FORMS
The Chair asked about the forms for the health officer evaluation.  Becky sent all the forms from other health departments to the Chair and to Sam for review.  Sam suggested a sub-committee to follow up now on the health officer evaluation.  Dr. Martinez stated there is a policy in the SEUHD Policy manual that the Health Director evaluation should be done annually.  It was stated they did an evaluation 2 years prior, and worked on it for a very long time.  The Chair actually enjoys doing these evaluations.  If you meet yearly and get used to doing it, it becomes much easier.  Debbie Peet stated the templates that were emailed are much better than those used previously.  Councilwoman Tubbs suggested having someone from each county on the sub-committee.  Commissioner Mellor suggested the subcommittee be those people who attend UALBH at Daniel’s Summit.
The Chair suggested having one county meet to choose the form to use for the health officer evaluation.  Kathi doesn’t feel a county should be eliminated from the choice if they are willing to participate.  Becky will email the forms to Councilwoman Tubbs for review.  Grand County will be the county choosing the form to use.  
Discussion followed about who should be on the subcommittee for the evaluation, but decided to choose the form first and choose members for the sub-committee later.
Councilwoman Tubbs asked about a timeline for the Health Officer evaluation.  The Chair stated she would like to get it done by December.
BUDGET
Dave reviewed the contracts listed in the Revenue Changes and named them individually.   Tracy made a comment on the Prescription Drug Overdose (PDO) contract and explained a change in dates since the board packets were mailed out to each board member.  There are two sets of dates that need to be approved by the Board for the PDO Contract.  The first dates run from May 1, 2016 to August 31, 2016.  The second contract begins Sept. 1, 2016.  Both contracts are for the amount of funding listed on the revenue change sheet.  Dave stated the money for the PDO Contract is not for treatment, but is for education. Councilwoman Tubbs talked about the physician education aspect of the PDO contract. Dave discussed the first attempt to meet with physicians in a group and the result is that we will need to educate the doctors separately.  Councilwoman Tubbs would be happy to talk to the group of physicians about other funding for depression/medication.  Dave will be meeting with Four Corners, HRSA, and SAMSAH in a couple of weeks.
There are changes scheduled for the buildings in Price and Castle Dale for the WIC client waiting rooms.
Commissioner Brady made the motion to approve the two dates for the Prescription Drug Overdose Contract; second by Commissioner Mellor.  All in favor; none opposed.   
Dave reviewed the points of the school nurse contract for Carbon School District and the increase in funding for the new school year. 
Tracy explained the decrease in the VIPP (Violence, Injury & Prevention Program) and the Minimum Performance Grant (The Block Grant).
Councilwoman Tubbs asked about the infrastructure changes through WIC and wondered if that was a request submitted by our district.  Dave explained it was funding offered by the State WIC Program for those needing changes in their infrastructure.
Commissioner Mellor made the motion to approve the contract changes; seconded by Commissioner Brady.  All in favor; none opposed.
Dave reviewed the contract status report.  This was the May status; the June status was not complete when the board packets were sent out.  Tracy verbally reported our $350,000 loss in June.  The money that was overspent comes from our counties.  
Debbie Peet had a question on programs under Environmental Science and Tracy reviewed the general block grant and the environmental grant.  Dr. Martinez has checked on the Consumer Education grant and has spoken with Carol Lowder at the State regarding this grant.  Ms. Lowder stated they award our district the least amount of money in the State for Consumer Ed.  If we could give more time to this grant we would get more money from them.  Dr. Martinez asked about getting exact budget details on the $60,000 spent for Consumer Education.  Dave reviewed the process of how the money is received for the work done, which is according to the time entered on the timesheets by employees.  We receive the money on some programs after the work is done; not before.  Tracy reviewed figures and how the contract parameters work.  Dr. Martinez would like to see one employee dedicated to working in Consumer Education. Dr. Martinez would like to see the contract status for the entire year.  Tracy stated that it is shown in the annual auditor’s report.  Commissioner Mellor explained that in order to look at the register it would not be like looking at a profit and loss of a business.  You are looking at many programs and the breakdown for each.  More discussion followed about the audit and how the money was spent effectively.  Dr. Martinez feels he is not getting the tools to help him determine if the money is being spent correctly.  Dr. Martinez explained that we ran into funding problems a couple months ago and he would like to know how we can get more money to run the health department.  


ENVIRONMENTAL HEALTH
Brady began by reviewing the letter from Holiday Inn Express requesting we test their pool only once a month and not twice.  This is Brady’s first request in the 5 years as EH Director that he has received.  He would like a discussion on this and how to proceed.  The Chair asked if that would cut the Environmental Health revenues in half, and Commissioner Mellor asked if there are other ways to generate that lost revenue.  They could do more inspections and dedicate more time in other avenues.  Brady feels if we make that change for Holiday Inn Express, it would have to be across the board.  Councilwoman Tubbs asked if there are issues that would indicate testing twice a month and discussion followed. Debbie Peet questioned the solid growth shown on testing results found in the board packet.  Commissioner Brady gave a scenario on pool testing and not being in compliance.
Dr. Martinez asked about the hemorrhagic e-coli death in Eastern Utah and asked for more information from Dave or Brady.  Brady doesn’t know if that can be carried in pools because they do not do bacteria specific tests. 
 State Code is to test pools once a month, but we can always do more.  Testing twice a month was started under Dr. Claron Bjork when there were problems with pools.  Dave and Brady are in favor of the hybrid plan and feel it is better than going to testing once a month.  Commissioner Brady asked if a pool is having problems how long they would continue to test twice a month.  Brady stated for a 3-6 month period.  Debbie felt from a liability stand point, we should keep testing twice month and use the hybrid plan.  
Debbie made the motion to adopt the hybrid option, to go to once a month after 6 months of positive testing.  Motion seconded by Councilwoman Tubbs.  All In favor; none opposed. Motion approved.  This will be put out for a 30-day public comment period before putting it into action.  
 After discussion, it was stated the 6-month period starts when the policy has finished the 30-day public comment period.
Brady talked about waste management and the $100 fee.  More discussion followed.  This needs a motion.  Commissioner Brady asked about the permitting requirements and how to get their contact information.  Brady asked about the renewal fee for annual, as opposed to every 3 years as stated in the packet.  Commissioner Mellor made the motion to approve with the change to “annual” instead of every 3 years.  Motion seconded by Commissioner Brady.  All in favor; none opposed.  
Brady asked for any questions on the bloom at Scofield, but there were none.
CONTRACT PARAMETERS
[bookmark: _GoBack]The Chair asked if anyone had any questions on the contracts in this tab.  It was an education portion to explain how contracts are followed and how the employee puts their time to the contract.  Tracy went on to review the direct costs, shared costs and how they show up on the financial report each month.  Tracy explained the MER (Monthly expenditure report) and how we send in the request to the State for reimbursement.  Debbie Peet asked if this is the kind of information that Dr. Martinez has requested.  Dr. Martinez explained more on what he would like in our department for general health funding.  Dave stated that if we are over a certain percent in our money market account, you will be fined or penalized.  Maye we could talk to the auditors about a different fund.  Commissioner Mellor suggested the only way to do that is for the counties to give us money and it would not go into the general fund.  Private donors could give the money to the county and state that it be used by the health department as needed.  Dave explained individual employees do not know how our programs and funding work; neither do the individual program directors at the State.  They do not know how the local health departments work financially.  Dr. Martinez explained it is in the Policy and Procedure Manual that board members are to be educated annually.  Dave stated that there are requirements through our audit that new members have to be educated online or at UALBH on duties of board members.  
POLICY AND PROCEDURE
The Chair asked for discussion on the Exercise Policy.  Dr. Martinez asked how many employees actually use the program and Tracy stated probably 5-10.  Some exercise regularly and others do sporadically.  Commissioner Brady checked with friends at DWR and they do 1 ½ hours of exercise a week.  He feels like ½ hour twice a week doesn’t seem like enough time to make a difference.  Debbie Peet asked if a person can use exercise time at the end of the day to leave ½ hour early or come in late in the morning and Dave stated they can.
Kathi Reaves made the motion to approve the changes in the exercise policy; seconded by Debbie Peet.  All In favor; none opposed.
The next policy was the Breastfeeding Policy.  Commissioner Brady asked if wipes should be provided.  Commissioner Brady made the motion to approve the breastfeeding policy for employees who are nursing mothers; seconded by Debbie Peet.  All in favor; none opposed.
GRIEVANCE POLICY
Councilwoman Tubbs, Dr. Martinez and the Chair met to re-work this policy.  They met with an employee to go over this procedure/policy.  It reads as though it is not complete.  It is a recommendation from this committee to be given now to Dave and he can work with it as needed.  Councilwoman Tubbs stated this does not give what the board committee is to do with the information.  Councilwoman Tubbs reviewed another change that needs to be considered, which would be regarding the advocate. The advocate should not be appointed by the director.  She had a second issue on something that grew out of a closed meeting.  After the committee has discussed the issue, they should report back to the board in another closed meeting.  Commissioner Mellor discussed the chain of command and stated the employee should not jump the chain of command and go to a board member.  Dr. Martinez stated we had the committee, they had a recommendation and Dave can choose to do what he wants.  Dr. Martinez asked what the point would be for a recommendation, if the director can still do as they please.  Commissioner Mellor suggested consulting with an HR person to update and add to the policy for clarification.  Councilwoman Tubbs does not think the county attorney needs to be involved because we are not a county organization.  She ran the policy by the HR person in Grand County and he agreed there needs to be more to the policy to clarify what to do after the committee meets.  Commissioner Mellor suggested collaborating with all the county HR people and have a conclusion on what to do with information gathered.  Dr. Martinez is still worried about liability and he asked if a letter should still be sent to the employee on the decision.  Dave explained the letter should go to Dave because the employee is under Dave and Dave is under the Board Chair and Commissioners.  The employee is not under the Board of Health.  Commissioner Mellor explained that board members need to be extremely careful when dealing with any of the employees.  The board’s recommendation should go through Dave, not be in direct communication with one of the employees because it shows extreme conflict of interest.  Dr. Martinez would like a hard copy of the letter sent to him regarding the decision of the grievance committee, since he was never able to open the email sent to him from the Chair.  Sam Cunningham stressed that the board only has one employee, and that is Dave.  
The Chair summed up the discussion and stated they have a suggestion to review the current policy with their own HR departments to revise the policy.  Commissioner Mellor began to make a motion for updating the policy.  Tracy will first contact UCIP and the county HR people, and get the information back to the board for a motion.  Commissioner Mellor asked that Tracy email the information to the board members as she receives it from UCIP and the others.  The Chair asked Dr. Martinez if he had any other questions; he did not.
Councilwoman Tubbs made the motion to adjourn.  Meeting adjourned at 7:27 pm.




___________________________________		_____________________________________
Roxanne Jensen, Board Chair				Dave Cunningham, Health Officer
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