                                                                       APPROVED MINUTES                                                                                                                                                                     	 FAIRFIELD TOWN COUNCIL MEETING WORK SESSION

Date: July 14 2016
Location: Old Fairfield School House
Time: 6:04 p.m.
Minutes by:  Vonda Cook

1.  OPEN MEETING – Mayor Jaren Hancock called the meeting to order at 6:04 p.m.

2.  ROLL CALL – 
[bookmark: _GoBack]     Council Member Present – Mayor Jaren Hancock, Tyler Thomas, Brad Gurney, R.L. Panek
                                                 Excused – Hollie McKinney 
     STAFF PRESENT - Vonda Cook –taking minutes for Chyanne Soffel

3.  GENERAL BOND ELECTION
Mayor Hancock said the town is having an election in 2 weeks and that he had received some troubling news.  He said Chyanne will not be there for the election.  He said he didn’t ask why and he wanted to know if any of the councilmen knew about this absence and approved of it at this critical time. Councilman Gurney said she had something else scheduled for that afternoon. Mayor Hancock said it was more than just the afternoon, he said she wasn’t even going to be there to vote. Councilman Gurney said he didn’t know until a few days ago.  
Mayor Hancock asked him if he approved her taking off at this critical point.   Councilman Gurney said he didn’t see what it mattered if she was there or not.  Mayor Hancock said she was the town recorder and it was critical, unless Councilman Gurney was prepared to take her place.  Mayor Hancock said someone had to take up the slack. Councilman Gurney asked what he was talking about and asked the Mayor to explain it to him.   Councilman Gurney continued to speak and was cut off by Mayor Hancock.  He said they would get into it then. Councilman Thomas asked if they had to staff to the election.  Mayor Hancock said yes.   He said since nobody wants to take responsibility for the town recorder, they would move on.

Mayor Hancock said he had a phone call meeting with Bryan Thompson and Scott Hogensen from the County Election Office about the election.  Mayor Hancock said they looked at the timeline and are in line but had one question.  One of the requirements was to hold a public meeting.  He said today’s meeting qualifies for this.  The question is that it was in the work session meeting agenda.  He said they discussed with Bryan Thompson he said that they were certain the work session minutes where they discussed the ballot proposition met the election requirements.

Mayor Hancock said they needed to get a copy of the ballot to Bryan Thompson and the County will print the ballots.  He said the County will also furnish election supplies and they will come out July 21 to train and swear in the poll workers.  

Mayor Hancock said they need 2 poll workers who will be there for the voting and 2 poll workers who will do the count.  Mayor Hancock suggested Sylvia and Jan Lawrence for the count.  Vonda suggested getting 2 ladies from Cedar Fort who usually work the polls at Cedar Fort’s elections for the poll workers.  Mayor Hancock asked Vonda to contact 2 ladies.  Councilman Gurney suggested that Mayor Hancock should be the one to contact them.   There was some discussion over who should contact them.  

Mayor Hancock said Chyanne assumed that Councilman Gurney had reserved the building.  Councilman Gurney said he hadn’t cleared anything. He asked the Mayor why he thought he would clear anything.  Mayor Hancock said he (Councilman Gurney) usually does things like that and they would like him to do something besides sit around.  Councilman Gurney told Mayor Hancock that he (Mayor Hancock) had told him to stay out of that stuff…  Mayor Hancock interrupted him and said if he wanted to take that attitude then he could sit there and keep his mouth shut and stew all he wanted.  The discussion continued with Mayor Hancock cutting Councilman Gurney off each time he tried to speak.  Mayor Hancock said he was not going to get into it with him.  He said if Councilman Gurney didn’t want to take any responsibility and just wanted to sit there in his petty life then do it.  Councilman Gurney protested and Mayor Hancock cut him off and said he wasn’t getting into it.  Councilman Gurney said they would come back to this and Mayor Hancock interrupted him and said they wouldn’t. 

Councilman Thomas said that the bickering back and forth was a joke.  He said the Council couldn’t talk to each other like this in a public meeting.  Mayor Hancock said that he had brought up a point and asked Councilman Gurney to take some responsibility.  Councilman Gurney said that Mayor Hancock had asked him if he had done something and he said no.  Mayor Hancock then asked Councilman Gurney if he would make sure the building is open. Councilman Gurney said no.  He said that was Mayor Hancock’s responsibility.   Mayor Hancock said they were responsible for the signs.  Councilman Gurney said he could help with that.
 
The Council discussed who to get for the poll workers and also the pay for the poll workers.  Mayor Hancock said he could get Jan and Sylvia Lawrence to count the ballots.  He said if anyone had ideas about who to get, contact Chyanne by Monday.  He said if they didn’t come up with someone then Vonda could get someone.  He asked Vonda who she could get and she named a few.  He then said for her to go ahead and get them.  Councilman Gurney asked Mayor Hancock why he didn’t get them himself.  He said it was the Mayors responsibility. Mayor Anderson ignored him and asked Vonda if she would contact them.  She didn’t reply.  The Mayor said yes she would do it. He said the two counters wouldn’t need to be paid.  The Council agreed. 

 The Council discussed the rate of pay for the election workers.  The County usually pays $10.00/hr.  Councilman Thomas said he wouldn’t do it for $150.00. Councilman RL said they should at least pay them $200.00 each. He said it is long hours and too hot in the school.  After more discussion, the Council agreed to pay the poll workers $200.00 each.  Councilman Panek said the counter will only be there for a few minutes so they don’t need to be paid.

Councilman Gurney asked if they were going to have absentee ballots.  Mayor Hancock he was sure they would have absentee ballots available.  Mayor Hancock will call Mark Trotter to schedule the building for the election training meeting on July 21, 2016.  

Mayor Hancock said on July 26th there will be a contract meeting at the site for potential bidders for the tank and auxiliary buildings.  Councilman Panek asked if the Town Council or Epic Engineering will choose the contractor.  Mayor Hancock said the Town will choose.

Vonda asked if she needed to oversee the election.  Brad said no.  The Council then discussed signage and reminder post cards for the election.

4.  SECONDARY WATER SOURCE PLAN
Mayor Hancock said the Town still has more administrative paper work to do before the SRF closing but he said they could address it after the election.  

Mayor Hancock said the drive- by water meters were very costly – about $2500.00/meter.  Councilman Thomas said he could get a quote for those kinds of meters from a couple of companies.  He said he didn’t think they were that expensive. 

5.  GENERAL TOWN PROBLEMS
 Councilman Gurney said that last month they had talked about putting together a plan to handle town problems and what the process would be.  He said Mayor Hancock had asked him what his particular responsibilities were as Mayor.  Councilman Gurney said the Mayor is the chief executive officer and, among other things, he is required to keep the peace, enforce the laws of the municipality and ensure that all applications, statutes, ordinances and resolutions are faithfully executed and observed.  He said when situations come up like out to the airport, he said it was the Mayors job to take care of it.  Discussion followed.  Mayor Hancock said they could take it up more next month when they would have more time.

6.  Mayor Hancock said at the June 28th work session they had asked Town Attorney Larry Jenkins to give an opinion on whether the Town was within its rights to institute a moratorium on building but he hadn’t heard anything back from him.  Councilman Gurney said they were within their rights for at least 6 months.  Councilman Panek said they also talked to him about zoning and about whether people have to use a surveyor. 

 Mayor Hancock said they also ask him to look into the licenses for the landfill.  Councilman Gurney said they can pull their permit from the County and if they have violated it they are cancelled.  Councilman Gurney said he got this information from Larry this morning.

7. CLOSE WORK SESSION
Councilman Gurney made a motion to close the work session.  Councilman Panek seconded it.  Motion passed unanimously.  Meeting was adjourned at 6:50 p.m. 






  

