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Action Items										          		
I.	Welcome and Approval of Minutes…………………………………………………………..........Jonathan Hardy
II.	Point-In-Time and Continuum of Care Statewide Funding………………………………….Ashley Tolman
III.	Unified Funding Recommendations – Voting Item……………………………………………..Tamera Kohler
IV.	H.B 436 Homeless to Housing – Voting Item…………………………………………………….Jonathan Hardy
										           Mayor Ben McAdams
										        Mayor Jackie Biskupski
V.	Discussion of future SHCC meeting dates
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a. Next re-scheduled SHCC Board Meeting………………………….…………………………Sep. 7, 2016
b. 13th Annual Homeless Summit………………………………………………………………....Oct. 12, 2016

I.	Welcome and Approval of Minutes						        Jonathan Hardy
The State Homeless Coordinating Committee (SHCC) Board Meeting was held on Wednesday, May 11, 2016 at the State Capitol Board Room. The meeting was called to order at 2:00 pm by Jonathan Hardy, substituting for Lt. Governor Cox. Jonathan welcomed everyone and requested a motion to approve the minutes from the February 10, 2016 SHCC Board Meeting. 

Robert Snarr made and Pamela Atkinson seconded the motion to approve the minutes from the February 10, 2016 SHCC Board Meeting. The motion carried unanimously.
II.	Point-In-Time and Continuum of Care Statewide Funding			          Ashley Tolman
Point-In-Time Count:
Ashley Tolman presented the Point-In-Time and Continuum of Care (CoC) Statewide Funding. The Point-In-Time Count (PIT) is an annual statewide census of homeless individuals for a single night, taking place at the end of January. The PIT adheres to HUD’s definition of homelessness, and only includes those in emergency shelter, transitional housing (including domestic violence services and rescue missions), and places not meant for habitation (including a robust, statewide unsheltered count). In comparison, the Utah Homeless Management Information System (UHMIS) pulls a de-duplicated count of all homeless persons entered into UHMIS throughout the calendar year. The UHMIS adheres to HUD’s definition of sheltered homeless, and only includes those in emergency shelter and transitional housing HMIS programs (approximately 80% of all programs statewide). 

2016 PIT Highlights: 
· Slight decrease in overall homelessness
· 7.2% decrease in overall homelessness
· 19.5% (6%*) decrease in family homelessness
· 0.3% decrease in veteran homelessness
· 5.6% decrease in chronic homelessness
	* Percentage changes excludes significant change in bed reclassification (170 beds in
	   Salt Lake)

2015 HMIS Annual Count Highlights:
· Slight increase in overall homelessness
· 7%  increase in overall homelessness
· 17% increase in family homelessness
· Majority of the increase in outside of Salt Lake County

Continuum of Care (CoC) Statewide Funding (Balance of State CoC, Mountainland CoC, and Salt Lake-Toole CoC): 
[bookmark: _GoBack]The Tier 2 results and award amounts of the 2015 CoC Funding Competition were recently released, but we are still awaiting the scores. The funding process has become increasingly competitive every year. Each CoC is scored during the competition, which influences their award amount. During the HUD FY17 CoC Competition, the State of Utah was awarded a total of $10,119,752 to be distributed among the three CoCs. The Balance of State CoC was awarded $1,640,766; the Mountainland CoC was awarded $1,089,919; and the Salt Lake-Toole CoC was awarded $7,389,067.

III.	Unified Funding Recommendations – Voting Item				          Tamera Kohler
For clarification purposes, Jonathan Hardy briefly explained the SHCC statute in regards to voting. Voting for awards is designated only to committee members who are departmental heads, or their designees. Also, law was passed this year that allows committee members who are publically elected officials to vote for awards because they are representing the public. 

Tamera Kohler presented the Unified Funding Recommendations made by the SHCC Allocation Committee. Revenue for the Unified Funding comes from three different sources: the Pamela Atkinson Homeless Trust Fund (PAHTF), the Emergency Solutions Grant (ESG), and the Critical Needs Housing (CNH) programs, which total $3.9M for FY17. Set Asides represent funds that are set aside for specific projects, or for future opportunities, before funds are made available to agencies who applied. The proposed FY17 Set Asides total $362,000. This gives the FY17 budget a total of $3.6M to allocate. The FY17 budget is proposed for approval as part of the FY17 Allocation Plan.

SHCC Allocation Committee Rationale for Funding Recommendations:
· All applications were weighed and scored by the Allocation Committee against performance measures and funding requirements for ESG, CNH, and PAHTF
· Due to a decrease in overall funding, no new requests were funded
· No requests for CoC planning and support staff were funded because Federal CoC awards fund these activities.
· Any scores below 43 were critically assessed, and funding was awarded based upon community needs and adherence to FY17 Unified Funding Priorities
· Transitional housing, unless for populations where it has been proven effective (domestic violence and youth), was not recommended for funding
· FY16 had an additional $500,000 in legislative projects that was not funded for FY17

FY17 Allocation Plan Summary:
1.) Changes in revenue in FY16:
a) $500,000 for the Volunteers of America (VOA) Youth Center as a legislative project was expended and not included in the FY17 budget.
b) There was a significant increase request for support of new or expanded homeless shelters in Salt Lake, St. George, and Ogden.
c) Total request for funding: $5.7M; Total amount to allocate: $3.6M after Set-Asides.
2.) The one-time case management allocation of $1 Million to PAHTF in FY16 was funded at $700,000 in FY17 – a decrease of $300,000 from the year prior.
3.) The performance measure of using coordinated assessment is required for recipients of PAHTF dollars.
4.) Increased funding was primarily targeted toward:
a) Highest scoring/performance projects
b) Rapid Re-Housing
c) Emergency Shelter
5.) The allocation committee approved up to $50,000 to support the CABHI grant required research: this is the final year, of a 3-year grant.
6.) 32 out of 37 organizations were funded.
7.) Proposed FY17 Set Asides
a) Legislative Projects:		$0
b) HMIS:				$85,000
c) Homeless Systems Support:	$40,000
d) Homeless Summit:		$2,500
e) Employment:			$27,500
f) CoC State Support:		$0
g) Mountainland CoC:		$27,000
h) Tax Campaign/Contingency:	$100,000
i) Emergency Contingency:		$0
j) CABHI Research:			$50,000
k) Fourth Street Clinic Data Entry:	$30,000
l) Statewide Coord. Assessment:	$0
TOTAL:				$362,000	



8.) Proposed FY17 Allocation Broken-Down by “Services”
a) Emergency Shelter: 		$1,210,999	(33%)
b) Homelessness Prevention:	$0 		(0%)
c) Mass Feeding:			$0		(0%)
d) Other:				$194,635 	(5%)
e) Permanent Housing Services:	$1,310,781 	(36%)
f) Rapid Re-Housing Assistance:	$600,991 	(17%)
g) Street Outreach:			$281,050	(8%)
h) Transitional Housing:		$20,794	(1%)
TOTAL:				$3,619,250	(100%)
	
	Proposed FY17 Allocation Broken-Down by “LHCC”
a) BRAG:				$100,145	(3%)
b) Carbon-Emery:			$0		(0%)
c) Davis:				$57,500	(2%)
d) Iron:				$97,700	(3%)
e) Grand:				$0		(0%)
f) Mountainland:			$70,000	(2%)
g) Salt Lake:				$2,674,584	(74%)
h) San Juan:				$0		(0%)
i) Six County:			$11,000	(0%)
j) Tooele:				$15,000	(0%)
k) Uintah Basin:			$5,000		(0%)
l) Washington:			$159,242	(4%)
m) Weber-Morgan:			$429,079	(12%)
TOTAL:				$3,619,250	(100%)

Rollin Cook made and Mayor McAdams seconded the motion to approve the proposed FY17 allocation plan and budget. Kathy Bray abstained. The motion carried unanimously.

IV.	H.B 436 Homeless to Housing – Voting Item	        Jonathan Hardy, MR McAdams, MR Biskupski
Jonathan Hardy, Mayor McAdams and Mayor Biskupski presented their H.B. 436 Homeless to Housing Spending Proposals to the SHCC. 

1.) H.B. 436 Spending Proposal by the Offices of Salt Lake County (SLCo) and Salt Lake City (SLC):
Mayor McAdams discussed the HB436 Spending Proposal, per the Offices of SLCo and SLC.  The proposal outlines how to proceed with the funding secured from the Legislature this year, and includes: 1) general principles important to fulfilling legislative intent and community expectations; and 2) a specific spending proposal summary adhering to these principles. 

	Funding Request: They requested $27M, phased over three years, to assist with specific efforts to redesign their current housing and homelessness system based on the shared outcomes of the Collective Impact on Homeless Steering Committee and the SLC Site Evaluation Commission:

· One-Time for 2-3 facilities in SLCo:			$20M
· Ongoing for facilities (O&M, enhanced services):	$4M/year ongoing
· Ongoing for statewide prevention program:		$3M/year ongoing

Funding Committed and General Spending Principles: This year, the Legislature committed $9.25M in firs phase funding – one third of the request. Because redesigning the system while maintaining community and political support will be very difficult, first phase spending must be used carefully. The following principles are critical: fiscal responsibility, meeting intended needs, and flexibility.

	Spending Proposal: Of the $9.25M committed, almost half is made up of ongoing funds.

Homeless Funding Received FY17 (Actual)
· One-Time
· General Fund:	$2.5M
· TANF:		$2.25M
· Ongoing
· General Fund:	$4.5M
	---------------------------------------------------------------
		TOTAL:			$9.25M

The task going forward is to reserve a significant amount of one-time funding for facilities while increasing ongoing funds to $7M annually. Specifically, as illustrated below, to achieve our outcomes and adhere to the above principles, we must: 1) spend a portion of the ongoing funds awarded this year on facilities in SLCo; and 2) preserve in escrow (carry-over) $3.5M of the funds awarded.

	Homelessness Funding FY17-18 Spending Proposal (in millions)
	EXPENDITURE				FY17		FY18
· One-Time			
· General Fund:		01		-10.52
· TANF:			1.23		1.053
· Ongoing
· General Fund:		4.54		-6
	------------------------------------------------------------------------------
		TOTAL EXPENDITURE:		5.7		-15.45

	CARRY-OVER				FY17		FY18
· One-Time
· General Fund:		2.5		8
· TANF:			1.05		0
· Ongoing
· General Fund:		0		6
	-------------------------------------------------------------------------------
		TOTAL CARRY-OVER:		3.5
		GRAND TOTAL:		9.25

	Schedule Allocation of Funds – May Meeting:
· Distribute $100K to SLC for site selection process and community engagement.
· Distribute $100K to SLCo for facilities conceptual design (programming/pre-architecture concepts based on services).
· Distribute $1.2M in TANF funding to SLCo for the purpose of ensuring that the Midvale Family Shelter can operate year round in 2016-2017.
· Obligate $1.05M in TANF/General Funds to SLCo for the purpose of ensuring that the Midvale Family Shelter can operate year round in 2016-2017.
· Obligate $500K for strategic design of a statewide integrated service delivery and rigorous evaluation model that prevents entries into the homeless system, focusing on housing stability and related outcomes and prioritizing children and families; RFP process and guidelines to be presented at July meeting.
· Obligate to SHCC a one-time $800K distribution of TANF funding statewide for pilot programs designed to prevent or divert entries into the homeless system for children and families; RFP process and guidelines to be presented at July meeting.
· Obligate $2.5M in one-time capital funding for facilities serving families and children in SLCo and $500K to Midvale City for improvements to existing family shelters in keeping with legislative provisions; recommendations for distribution to be made in July through a process led by SLCo.
· Obligate $2.5M in General Funds for land acquisition, architectural design and facility construction in SLC, specifics pending after distribution process recommendations made in July and future legislative appropriations.
		
2.) H.B. 436 Spending Proposal by the State Community Services Office (SCSO):
Jonathan Hardy discussed the HB436 Spending Proposal, per the SCSO. The proposal incorporates feedback via the SLCo submission, as well as other stakeholders across the State. SCSO has closely focused on the TANF application as there are certain limitations both with how the money can be utilized within the homeless service system and time constraints on obligations. There are only two deviations from the plan submitted by the County:

· Remove the $800,000 for one-time capital projects statewide. We are not aware nor have heard anyone apply or suggest a capital project other than the ones being considered within SLCo at this time.
· Add an RFP process for $1.05M in TANF funds associated with the Homeless to Housing Account.

	There are three separate motions for consideration:
1) I move that we obligate $1.2M of designated TANF funds within the Homeless to Housing Account to SLCo for the purpose of providing operating costs to the Midvale Family Shelter. These funds are contingent on the Department of Workforce Services (DWS) and its Housing and Community Development Division (HCD) ensuring:
a) The funds are being used for an eligible TANF purpose.
b) SLCo can determine the use if for eligible TANF households as applicable.
c) The completion of any formal action needed by SLCo to transfer general funds, if applicable, for the purpose of providing operating costs.
d) The funds will operate on a reimbursement basis.
2) I move we adopt the following awards and set aside amounts as outlined in Table 1.
3) I move to adopt the following parameters for HCD to develop and receive applications via a statewide RFP of TANF funding associated with the Homeless to Housing Account:
a) Meet one of the purposes of TANF.
b) Be able to determine eligibility of TANF households as applicable.
c) Be a NEW or EXPANDED service. The effective date of new or expanded would be as of March 15, 2016.
d) Satisfy the conditions specified in Utah Code 35A-8-604.
e) Have an evidence-based approach to delivering services.
f) RFP process to being June 2016 and close 30 days after publication.
g) Clearly delineate the funds are for pilot project purposes and there is no guarantee of ongoing funding.
h) Clearly delineate the funds, if awarded, will operate on a reimbursement basis.

TABLE 1:			
FY17 REVENUES		General Funds Ongoing	General Funds One-Time	TANF
					($4,500,000)			($2,500,000)			($2,250,000)

SLCo (Motion 1): …………………………………………………………………………………………………………….	$1,200,000
SLCo (Facilities Design): …………………………………………………..	$100,000
SLC (Site Selection): .………………………………………………………..	$100,000
Midvale City (Infrastructure): ………………………………………….	$500,000
Midvale City (Peace Officer):	$52,500
							
FY17 PROPOSED SET ASIDES
Design of System Delivery &
Evaluation Model for pre-
venting entries to home-
lessness per SLCo: ……………..	$500,000

Land Acquistition, arch-
ectural Design & Con-
struction in SLC per SLCo: ….	$700,000 ……………………………	$1,800,000

One-Time Capital Funding
for facilities serving fam-
ilies & children in SLCo 
per SLCo: …………………………..	$2,500,000

RFP Process for Statewide
Projects (Motion 3): ……………………………………………………………………………………………………….	$1,050,000

TOTAL Awards/Set Asides:	$3,752,500			$2,500,000			$2,250,000
FY17 Funds for Future
Consideration:			$747,500			$0				$0
				
Robert Snarr made and Mayor Biskupski seconded the motion to approve the H.B. 436 Spending Proposal as presented by the State Community Services Office. The motion carried unanimously.
	
V.	Discussion of future SHCC meeting dates				    	        Jonathan Hardy
Jonathan Hardy stated that the SHCC was originally scheduled to meet on September 7, 2016, but would like to meet in August 3rsd or 10th as the Statewide RFP process needs to be underway. To meet with the legislative management committee and executive appropriations in August to finish statewide TANF. The Lt. Governor is available only on the morning of August 10th. 

Meeting adjourned at 3:48 pm.

VI.	Calendar												          
a) Next SCHH Board Meeting rescheduled:  August 10, 2016 in the Copper Room, Level I of the East Senate Building
b) 13th Annual Homeless Summit: October 12, 2016 at the Sheraton

Submitted by Michele Vobora
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