Uintah School District
Vernal, Utah

These are the minutes from the June 8, 2016 Special Business meeting of the Uintah School District
Board of Education. The meeting was held at the Uintah School District Office with Mark Caldwell,
President, presiding.

SPECIAL BUSINESS MEETING

Those Present: Mark Caldwell, President; Vice President Greg Gilroy; Resha Bartlett, Member; Sharon
Bills, Member; and Allen Huber, Member.

Also Present: Mary Moulton, Julie Wilde, Julie Barr, Jayme Leyba, Derek Anderson, Mark Dockins, Kathy
Hawkins, Cheryl Meier, Phyllis Elgiar, Mistalyn Leis, Vernie Heeney, Kevin Dickson, Robert Stearmer,
Denise Williams, and several others.

1. INTRODUCTION

A. Welcome / Called to Order
The Business Meeting of the Uintah School District Board of Education was called to order at 7:05 a.m.
by President Mark Caldwell.

B. Pledge was led by Greg Gilroy
C. Prayer was offered by Denise Williams

President Mark Caldwell noted this was scheduled as a work session but they needed action regarding
the Pro Start Project. The Statement approval was scheduled for the June 21t meeting but they were
prepared to discuss it today.

2. APPROVAL OF PRO START PROJECT

Derek Anderson asked the Board for a motion to amend the approved price for the Pro Start Kitchen.
The current low bid, recommended for approval, is a local company. This is under time constraints.
They would like to have it done before school starts up again. It is around $50,000 higher than
estimated by the architect. There were three bids. The committee has reviewed them and
recommends approval.

Sharon Bills moved to accept the amended bid price and award as presented. Allen Huber seconded.
Motion passed unanimously.

3.  APPROVAL OF BOARD STATEMENT REGARDING THE MARCH 31, 2016 SPECIAL BUSINESS MEETING
President Mark Caldwell noted there is a copy in the Board Docs for the Board to review. It has been to
legal counsel for input.

Allen Huber asked who wrote the statement, Mark Caldwell indicated he did. Allen then asked who it
represents and who authorized it. Mark responded it is to represent the Board as a whole and this
action item is to provide authorization to make it public. Allen Huber added no one Board member has
unilateral ability and Mark was not given authority. He had a few items to address within the statement.
It addresses the April approval of the Superintendent contract and is mostly correct. It is important to
note the two year contract term as per policy has been in place for many years. However, it has also
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been Board practice to extend the contracts of the Superintendent and Business Administrator in full
faith. This should be included in the statement for reference. This contract extension has not just been
done the one time but has occurred for many Board cycles, long before Allen himself became a Board
member. This practice does supersede policy and State Statute and should be corrected. The
Superintendent does serve the Board and is the CEO of the entire District. He serves the Board and the
entire District. He accounts to the Board but serves far more. Allen also noted the 2015 Board is not the
same Board as we have now. That Board was fully supportive of the Superintendent and that should
also be included. Allen also questioned why this was an action item. Mark Caldwell responded the
Board must approve as an action item to give him the authorization to release the statement to the
public. Allen added the President is the voice of the Board as a whole and follows the will and direction
of the Board. He sets up meetings and the agenda. He feels this could be authorized outside of a public
meeting. Allen also asked what the intent of the information is. Mark Caldwell responded it is to
provide information to the public. He understands no one Board Member has authority. The statement
was provided to the Board as executive content. Allen also asked how it would be provided to the
public if it is approved. Mark responded he would email it to the District employees. The Board can
decide if it should be provided to the media and published in the paper.

President Mark Caldwell asked for a motion. Resha Bartlett moved to accept the statement as written
now. Sharon Bills seconded.

Allen Huber indicated he could not vote in favor as it is written but is more willing with his additions.

Vice President Greg Gilroy noted he has discussed different issues with Mark regarding the statement.
He also has some concerns with how it is currently written. He feels the information portion is
acceptable but would be more supportive if the Board drafted the statement together. He is also
somewhat comfortable with Allen’s suggested changes. He is opposed to it as it is currently drafted.

President Mark Caldwell agreed it would be good to draft the statement as a Board. He started the
process and sent a draft to each Board member over six weeks ago. He asked for input and received
some but not from everyone. Allen noted he did not know the intent or the purpose of the letter. Greg
added he contacted Mark on at least two occasions. The entire Board needs to be comfortable with the
letter before providing it to the public. Mark Caldwell would like the information to be made public.

Resha Bartlett asked if the Open Meeting laws would allow them to sit down and draft the statement in
private. She would like it to be taken care of now, not necessarily approved today but the changes
should be discussed. Allen was comfortable with waiting until the June meeting to approve and
providing suggested changes before then. Resha would like to see the draft done now and approved
June 21%. Legal counsel should have time to review it. Allen Huber asked why legal needed to review it.
Resha responded it provides information on a touchy subject that is also a closed session item. We must
be careful not to say more than we are supposed to or that is appropriate. Allen agreed with the
process noting it was written outside of this setting. It was started out of this setting and shouldn’t have
to be finished in this setting. She agreed but would like time to review it. Allen Huber asked what kind
of time line legal counsel would need. Mark Caldwell asked Allen how soon he could get comments to
him. Allen agreed to have his suggestions compiled and to Mark by Friday. That should be enough time
for review by the 21°,

Resha Bartlett withdrew her motion.
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Resha Bartlett moved to table the Statement approval until June 21 to provide time for comments and
review. All Board member comments need to be received by Friday the 10™. Allen Huber seconded.
Motion passed unanimously.

4. BUDGET DISCUSSION

Derek Anderson noted he has some changes to the budget since the last work session. He noticed a few
items that are actually capital expenditures and not operating expenses, such as engines, transmissions,
and other large fix it items that are not needed annually. These have been in the operating fund but
should not be. They can be properly allocated for as capital expenditures. Approximately $300,000 will
be shifted from operating to capital. There are a few construction projects that were approved this year
but have not been done. They will need to be done over the summer but that means they will be paid
out of the FY 2017 budget so they will have to be approved again. These bids came in better than
budgeted. Any expenditure greater than $20,000 must have Board approval. The changes will be
reflected in the information for approve at the June 21° meeting.

5. INSTRUCTIONAL COACHING PROGRAM

President Mark Caldwell asked Jayme Leyba to present information on the effectiveness of the
Instructional Coaching Program. The 2011 Board approved to hire two additional employees to expand
the program. Since that time, the program has not been reviewed to see the results. When it was
implemented the Board discussed measuring the effectiveness in different aspects.

Jayme Leyba presented a slideshow. The Mission of the instructional coaching program is the
“relentless pursuit of evidence based instructional strategies”. The vision is: “alliance with school
leaders and teachers in pursuit of evidence based instructional strategies”. Great things happen when
we create an alliance with leaders and teachers and we see growth. The principals are now more
involved. Funding has changed over the last three years. We started with eight coaches and now have
5.5. They have made do with the fewer coaches but the funding is still there. They would like to have a
coach in every school. Funding comes from Title I, free and reduced lunch schools; Title Il, secondary
professional development; K3, elementary schools; Curriculum; and STEM, donation from QEP. One full
time employee is paid from Curriculum funds. Over the last three years the District has spent about
$1.6 million. Coaches typically cost more because they have more experience with 15 to 20 years of
service, typically. Their salaries and benefits are in the $80,000 range. The bulk comes out of Federal
and State funding. President Mark Caldwell asked what the tradeoff was. Are we losing anything
elsewhere by putting the funding into this program? Jayme responded there is not a cause and effect.
There are a number of factors coming into play. The principal is one of the most important factors.
Support is necessary. You cannot determine the effectiveness of the team leader by reviewing one
factor. There is a lot of pressure on veteran staff to help new teachers. A survey was sent out to 70
newly hired teachers in May. They were asked to rate the support they received over the year from the
Principal, Assistant Principal, School Mentor, Instructional Coach, and Team Leader. 42 responded.
Some could not rate the Assistant Principal because they don’t have one. There is always room to grow,
but the responses were excellent. They also provided comments on how to increase support. The
committee received good information that can be put into place next year. The School District Mission
is: “USD Students will acquire the critical skills and attributes of a productive citizen”. The data is still
preliminary, but three graphs showed the proficiency of Language Arts, Science, and Math, Grades 3-11
comparing the State and the District. Moving to 2016, the gap between the State proficiency and the
District proficiency has narrowed. Total for Language Arts changed from 104% below State Average to
51% below. Total for Science changed from 37% below to 51% above the State Average. Total for Math
changed from 78% below to 49% below. The gap is narrowing and that is what we want.
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For a published paper regarding instructional support, new teachers have been asked what they want.
Three of the eight were: provided with regular, positive feedback; help in identifying areas of
development; and informal critical feedback about their performance. This is not just what a coach does.
This is specifically what a coach does. It’s what they are trained to do. The vision shows there should be
an alliance with the school leaders. Traditionally, they have only interviewed first year teachers. This
vision requires school leader input as well. Jayme has interviewed principals and asked what they are
seeing as benefits, what can be changed, and what the evidence is that the coaching is working. They
gave names of individuals that improved because of the work of the coach. He took a moment to read
an email from a first year teacher at Uintah Middle School, it was unsolicited. He expressed his
gratitude and support of the program. Kristy Nerdin is his coach. She is phenomenal. She provided
feedback, prepared lessons to guide him, and timely encouragement. He has been lifted to a higher level
of success. This program has helped shape who he is as a teacher. When the school year started he was
asked how long he would stay with the District. He thought maybe a year and then he would move on.
Now at the end of the year, he does not want to leave. One of the main factors is the support given
through the coaches. You can’t find the same experience in other places. The support is one of the
greatest aspects of our District. He would like to see the program continue and will forever be grateful.
As you look through the packet and information provided, there are comments from principals to
review. The survey we talked about a moment ago went out to newly hired, first year teachers. Some of
them are in positions like physical therapy where not much coaching is available or necessary, but they
did receive the survey. The next survey wet out twice, to all classroom teachers. There were a number
of questions but Jayme took a moment to review only a few. The teachers were asked to rate the
effectiveness in helping you reflect on your teaching practices. There were 61 responses. 57.4% rated
highly effective with 36.1% effective. Rate your coach’s effectiveness in helping you become a better
teacher. 65.6% were highly effective with 26.2% effective. Allen Huber asked how many surveys went
out. Jayme responded about 120, so we received response from around half. All were queried multiple
times with reminders to get it done. Teachers are busy of course. The comments are just as important.
Vice President Greg Gilroy asked if this was a summary of the two surveys and it is. They were not
separated out for this data. There could be different people responding but it is private survey so we
would not know. He’s sure many answered both times. There is a part that asks for the school but it is
not required. No names are given. JPASS bar graphs were shown for information. The bar should be to
the right of the screen, the more so the better. There is some gain. The bars represent non effective to
highly effective. The actual percentiles are not published. There are pre and post JPASS results for one
teacher. Three different sets of results were shown as examples for teacher improvement. Three
separate individuals. Allen Huber asked if we are able to look at the whole set of evaluations being
done. Jayme has not looked that closely into JPASS. It would take a great amount of time but it could
be done. Mark Caldwell asked how that was attributed to Coaching. Jayme responded the principals
believe the growth from left to right was due to coaching. Airplane pilots work in a simulator first.
Imagine flying on a plane with a pilot that hasn’t. Even the medical field allows beginners to work on
cadavers first. In education there is no simulator. You get ready and go for it. Sometimes the one next
to you is a coach. Principals do a good job of scanning the school to see issues but they don’t have time
to be in the classroom to do the side by side approach. If a teacher needs hours of work a day, it can’t be
done. There are a lot of needs to fulfill. The coach can stay for a period or a day and work with the new
teacher. Allen Huber noted instructional coaching has a relationship to our professional learning
communities. These communities are for teachers and the students. They can identify those that need
help and provide it more specifically. Successful teachers can be coaches and focus on first to third year
teachers to make them highly successful. Jayme agreed. There is more value in all having the same
target. This alliance does that.
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Greg Gilroy noted there would be individuals that would step up and help provisional teachers get
through it but when nearly 50% of the teachers are provisional, you can’t reach out and help them
without this program. There are too many in that situation. Lance Hatch pulled numbers together for
Jayme. School Year 2009/2010 first year teachers, to our District — they may have taught elsewhere
before, numbered 26, 2™ and 3™ year numbered 59 and 222 with four years or more of service. School
Year 2015/2016 first year teachers numbered 74, 2"¥ and 3 year numbered 75 and 208 with four years
or more. The number of teachers increased from 307 in 2009/2010 to 357 in 2015/2016. We hired more
ARL teachers, not trained as teachers, this year than ever before. Yet, we are not expecting less of our
teachers or our kids and they are still hitting the mark. They are coming less prepared out of colleges
than before so there must be structures in place to help these teachers that have not gone through
traditional teaching program. Mark Caldwell asked why they are less prepared coming out of college.
Not coming with the certifications they need to teach rural America find it hard to recruit.
Superintendent Mark Dockins noted there is more need for teachers than supply. Jayme changed the
numbers to percentages. School Year 2009/2010 first year teachers, to our District — they may have
taught elsewhere before, 8%; 2" and 3" year, 19%; and 72% with four years or more of service. School
Year 2015/2016 first year teachers, 21%; 2" and 3" year, 21%; and 58% with four years or more. That’s
nearly half in their first three years of teaching. From 73 to 58 % shows a lot of retirees. How do we
retain these teachers? 2009/2010 School year they retained 90.6% of all teachers, 81.2% of 1% to 3™
year teachers. 2015/2016 School year retained 89.4% of all teachers, 82.6% of 1° to 3™ year teachers.
The percentages showed a large drop in the 2013/2014 School year. These numbers for the 2015/2016
school year were as of last week. It could still change. Jayme sees a trend of an increase of retention
rate since 2013/2014. There has been improvement of student learning over the last three years. If the
students don’t learn teachers don’t learn. The retention rate of teachers has improved over the last
three years. There is qualitative measurement of the success of instructional coaching. Jayme believes
this program works.

Sharon Bills noted she was impressed with the mission statement and the vision. She would like to see
how they coincide and implement the mission statement and vision of the District so they are one in the
same. The ultimate mission is to improve student learning. The best impact is the teacher. If we want to
hit that mission we have to help teachers reach their full potential. Allen Huber noted the mission
stated falls within the parameters, they do dovetail each other. Jayme added it can be more visible that
it does dovetail. Sharon added it is important to understand and support the direction we are going.
She applauded the involvement with the Principals. Greg Gilroy noted it is very important where we
have so many with four or less years. He likes the 80%. In the future that gap will change. We should
retain our teachers and the programs available are very important. Allen Huber noted there are a
number of variables that come into play in regards to teacher retention. Our oil field economy has a big
effect. Retirement is not the only factor. We have a downward trend as a result of the many variables.
These numbers look really good in regards to our economic situation.

Resha Bartlett asked what year this program started. Jayme indicated there was a sell exel model back
12 years or more before this program. This new program is in its fifth year. Mark Dockins added
instructional coaching t elementary and focused on ELA so we found a way to expand into secondary
and include math, science and technology. We wanted a bigger bang for the buck. When Jayme was at
Davis Elementary they hired one new teacher in a year and support was easier. Now they are hiring six
or more and it forced the District to give them more support. Resha Bartlett clarified there is a mentor
at the school level. Jayme also added there are different roles played by mentors to help in many ways.
There are instructional coaches, support at the school level, principal support and team leaders. We
know more teachers will stay at the school if they have a friend there. The culture must be conducive to
friendships and positive relationships so they don’t want to leave. Sell excel model started so long ago
no one remembers exactly when it started, a few years before 2004. Mark Caldwell noted it expanded in
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2011 with two math and technology coaches, it was more content based. Jayme added student
engagement and classroom management are the two critical factors. Content support is easier to find.
Mark Caldwell also asked if there is a Board member on the induction committee. Jayme didn’t think so.
Mark thought it might be useful. Resha expressed interest in the committee and she is on the curriculum
committee. This was very helpful for Jayme as well as the Board. Mark Caldwell expressed concern
money is taken out of regular ed, curriculum, for this program. It is a small amount compared to the
bulk. Board member Allen Huber was excused himself from the meeting.

President Mark Caldwell has a procedural question. In regard to the March meeting Statement, it is in
executive content now can we use it as a baseline to put in a packet and all changes can come forward
as amendments. It goes to all Board members by Friday. The amendments are reviewed and go to legal
to ensure we don’t disclose something we can’t and go from there. Resha and Sharon agreed that would
be a good way to see the changes.

CLOSED SESSION

A motion was made at 8:20 am by Resha Bartlett that the Uintah School District Board of Education
enter into closed session for the following: 1.) discussion of the character, professional competence, or
physical or mental health of an individual. Sharon Bills seconded the motion. A roll call vote was taken as
follows: Mark Caldwell, President, yes; Greg Gilroy, Vice President, yes; Resha Bartlett, yes; Sharon Bills,
yes; and Allen Huber, absent.

Also present were Superintendent Mark Dockins and Business Administrator Derek Anderson.

A motion was made at 9:46 am by Sharon Bills to adjourn closed session. Resha Bartlett seconded the
motion. The motion passed.

ADJOURN: Meeting adjourned at 9:46 am.
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