Board of Trustees Meeting
26 February, 2016/ 3:00 PM / CONFERENCE ROOM
Attendees
Invited: Robert Allphin, Randy Hall (excused), Justin Kennington, Diana West, Carl Young, Sharon Beecroft, Lois Bobo, Matt Turner.
Attending: Robert Allphin, Diana West, Carl Young, Sharon Beecroft, Lois Bobo, Matt Turner, Alyssa Wheeler
Called to order: Bob called meeting to order at 3:20 PM
Agenda
Last Meeting Follow-up
Approve Board meeting notes from last month:
Lois read minutes from last meeting. Bob made motion to approve. Approved unanimously.
	Reports on business from last meeting:
Diana reports that we have moved our retirement accounts over to Clearwater and Aspire with Ken Cannon managing the funds. Lois reports on attendance issues. Lexie Monroy has made headway. Our below 90% list is shorter than the past, but we still have challenges with some students and are working on improvement.. Sharon reports that Bailey has turned a corner and is doing well.
New Business
Introduction: Matt Turner, new board member
Matt grew up in Utah County. He and his wife own a successful international clothing company and Mend Juice, a local health food company. They have 3 kids who all attend Walden.

Financial Update (Diana): 
Diana presents the Profit and Loss to the Board. Diana talks about our lunch program losing some $$ due to inability to collect balances due. Board discusses expedition expenses (which come to over $90,000 this year, but which are self-sustaining). Approximately 1/3 of our students at the HS participate in trips. We have some small scholarship funds for low SES students. Matt Turner suggests a donation page. Matt will look into putting donations on the web page. Diana talks about the implications of the new legislation that will move us to Average Daily Membership funding. The  Charter Equity bill could balance that out the funds that we will potentially lose due to ADM. The lunch program is not moving in the direction we had hoped.  The food has become more institutionalized. We need someone to take on the lunch program and make it their project. Justin will look into potential grants or any other involvement we can find.
Parent Community Council Report (Alissa): 
Midsummers Nights Dream will be performed in April. We are working on making the gym work for sound for the play. We have a parent who is willing to help us out and make the gym usable. They are working on pinpointing a date for the play.
We are working on gathering emergency kits for all of the students in the elementary. These will be kept in the classroom. We are looking storing water and the amount of food we have on hand in the kitchen. We are working on a plan for the MS. Students are to register emergency meds at the office.
Progressions Art Contest is March 4th. Jess Connors is heading that up. Josh at the HS is publicizing that as well. We usually get a number of submissions. 50-100 students usually participate yearly. We have already sent our submissions to the Inspirations contest.
Chrys McCumber, teacher, has pushed for the Comcast Cares Day. April 30th at the school. Comcast brings volunteers and bucket trucks and then we get a donation/grant for the # of volunteers we get. $15-20 per volunteer. If it works well, they will come back for the next 3 years. We are currently assessing and prioritizing projects. Comcast was very impressed with our organization. We may need to shuttle volunteers
Director’s Reports:
· High School (Carl): We have 6-7 students going onto regionals for Science Fair. Dave put a lot of time and effort into helping the kids. Kids came in on President’s Day. Dave will be leaving us after this year to do a Fellowship or Phd. Wintercession and the California trip are coming up. There will be ACT testing on Tuesday. The Spaghetti Dinner was successful. The kids who worked hard made $$. The food was excellent. We have some attendance issues. We have 3 students who may not graduate. We should have about a 90% graduation rate. Graduation is May 20th, at Conrad Ranch.
· [bookmark: _GoBack]Middle School (Sharon): Middle School students will be partictipating in two end of year trips. ½ of our students are participating. Our students are participating in a Career Day. 
· Elementary (Lois): Modifications have been made to the Farmers Market plan. They will have someone to provide monitoring of bathrooms. Today the Kindergartern had a daddy/child day. Lois is really happy about the K-3 literacy goals we have made and the progress we have made. We have a K-3 literacy director. We are moving kids out of the danger zone and into the normal range. We would like to apply this model to the Mathematics area as well. We have two large concerns. One elementary child is having suicidal ideations. He is caught between two parents who are fighting each other.
Subsequent Actions
Cherie and Maureen, our secondary school counselors, provided the Board of trustees with a comprehensive report of the current year’s College & Career Guidance Program activities, statistics, successes and struggles. They also included summaries of the current year’s data projects, which have been very successful. Board members were asked to review the documents thoroughly and give their approval on a signature page that can be uploaded to our evidence box. Comprehensive information was sent to Board members via email and all signatures were obtained by March 9th, 2016.

Meeting adjourned at 5:00
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