Board of Trustees Meeting
Walden School of Liberal Arts
May 19, 2016/ 3:00 PM / CONFERENCE ROOM
[bookmark: _GoBack]Attendees
Invited: Robert Allphin, Randy Hall, Justin Kennington, Diana West, Carl Young, Sharon Beecroft, Lois Bobo, Matt Turner.
Attending: Robert Allphin, Randy Hall, Diana West, Carl Young, Sharon Beecroft, Lois Bobo, Matt Turner.
Called to order: 3:08 PM by Robert Allphin
Agenda
Last Meeting Follow-up
Approve Board meeting notes from last month: Bob proposes approval of last month’s board minutes. All in favor.
Reports on business from last meeting:
Comcast Cares: Board members report that Comcast Cares day was a great success! Much was done and there is still more to do. There will be a follow-up project finish up day on Monday to try and complete some projects. Lois reports that the comradery and community building was also a great success. We have now submitted all the paperwork. We will likely receive a donation of nearly $15,000 from Comcast for our efforts. It is our understanding that Comcast was very pleased with the projects. 
Follow-up on child in Elementary School who is in an isolated behavioral unit. Lois has spoken with the state about the child.   Bob suggests that we consult legal counsel to make sure that we are fulfilling our legal responsibilities.  Current aide provides daily written documentation of academic and behavioral activity including efforts to re-integrate into the classroom. 
School lunch--Matt and Alissa would like to discuss ideas for lunch for next year.
Matt is nominated and unanimously appointed as a donations committee director. 
New Business
Financial Update: Diana shares current profit & loss data, projected year end numbers and a 2016-17 budget for board approval.

Utah State has pushed up the deadline for board approval of the budget to June 1st. 
Diana explains the budget document that board members have in hand. Diana indicates that she predicts that we might have as high as $33,000 deficit this year, although it will not be that high if we do not have to write of a large number of lunch receivables. We still will end the year with over three months of revenues on hand (over $800,000). 
Diana discussed the areas in which we went over budget this year. She also explained that we  lost revenue due to lower enrollment than projected. This was primarily because of a handful of new students who were new to the school this year, then left prior to October 1 when they discovered that it was more rigorous than they had expected. We did not replace them prior to October 1.  We will need to be sure to over enroll in the upcoming year in the high school and middles school to avoid slipping below our target numbers. 
The lunch program will lose nearly $18,000 due to low participation and unpaid invoices. Matt discusses the possibility of putting a square card reader in the school where parents can pay fees. 
Diana explained the projected budget for next year. We have a higher budget but also higher projected revenues. Numbers are based on State projections. We are overspending on classroom supplies-we have budgeted more for next year but we need to analyze the spending trends and determine what our priorities are. 
Budget presented for approval--unanimously approved.
Long term goals for building 
Laptop Proposal  Approval was sought for purchase of enough chromebooks to reach  our one-to-one initiative. Approved unanimously.  Approximate cost will be $30,000, to be paid with School Land Trust funds as per committee.
Parent Community Council Report: Alyssa reported on success off Comcast Cares day.  Several Projects remain to be finished.  Additional funds will be required to complete some projects.  Approval unanimously granted to complete current projects. 
Directors’ Reports:
High School (Carl): SAGE test scores for the high school are great. All of our high school scores save one, are above state averages. Bob asks how many students are graduating tomorrow. Carl reports we will have 27 graduating and 2 walking without diploma. There are 62 kids going on end of trips at the high school this year. 
Changes in next year’s administrative make up: Carl is going to grad school in Texas. Diana is taking on a lesser role next year. We will not be immediately replacing either. We are hiring key people-Admin assistant, 21st grant director. We are going to wait and see what emerges as a high school director. We don’t want to hire from outside. Lois will take on a greater role at the high school next year. Lois sees huge potential in individuals at the high school and administration. Lois is very optimistic about the next year. 
		
Utah Charter Access Point (UCAP) https://ucap.schools.utah.gov/ -- the Utah State Charter School Board website designed to facilitate the exchange of data and information with school boards.  It is in the process of development but will eventually provide a communication platform with data on school performance and other resources for governing board.  Right now, you will only find the Governing Board Online Training (GBOTs).  As board members, we will all need to complete quizzes 16-18 with at least 80% or higher.  Your login info was emailed to you today.
Severance:  The board of trustees moves to a closed session to discuss an item of a sensitive nature.

Meeting adjourned: 4:50
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