Five County Association of Governments

1070 West 1600 South, Building B Post Office Box 1550
St. George, Utah 84770 St. George, Utah 84771
Fax (435) 673-3540 Nyany Office (435) 673-3548
ma—
SOUTHWEST UTAH

*MEMORANDUM*

TO: FINANCE COMMITTEE MEMBERS
FROM: COMMISSIONER MIKE DALTON, CHAIR
DATE: AUGUST 3, 2016

SUBJECT: FINANCE COMMITTEE MEETING

A meeting of the Finance Committee is scheduled for Wednesday, August 10,2016 beginning
at 12:30 p.m.

The meeting will be held at the Garfield County Courthouse, Upstairs Conference Room,
located at 55 South Main Street, Panguitch, Utah.

The attached materials are provided to assist you in preparing for our meeting. Please review
the materials and address any questions or concerns to Bryan D. Thiriot. This will allow time
to research your questions or concerns prior to the Finance Committee meeting.

| look forward to meeting with you in Panguitch at 12:30 p.m.

BDT:GZ
Enclosures

BEAVER GARFIELD IRON KANE WASHINGTON



Five County Association of Governments

1070 West 1600 South, Building B Post Office Box 1550
St. George, Utah 84770 St. George, Utah 84771
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I
SOUTHWEST UTAH
** AGENDA **

FINANCE COMMITTEE MEETING
WEDNESDAY, AUGUST 10, 2016 - 12:30 P.M.

MEETING LOCATION:
KANE COUNTY COURTHOUSE, UPSTAIRS CONFERENCE ROOM
55 SOUTH MAIN STREET, PANGUITCH, UTAH

(PLEASE NOTE MEETING LOCATION AND TIME)

PLEDGE OF ALLEGIANCE

Iv.

V.

VL.

Vil.

MINUTES OF JUNE 8, 2016 - REVIEW AND APPROVE

UTAH STATE DIVISION OF FORESTRY WILDFIRE PLANNING UPDATE
WEATHERIZATION PROGRAM MONITORING REPORT

PAY FOR PERFORMANCE - RECOMMENDATION

COUNTY RESOURCE MANAGEMENT PLANNING CONTRACTS

CLOSED SESSION

(A closed session may be held for the purpose of discussing the character, professional
competence, or physical or mental health of an individual in accordance with Utah Code 52-4 et.
seq. 6)

OTHER BUSINESS

Equal Opportunity Employer/Program

Auxiliary aids and services are available upon request to individuals with disabilities by calling
435-673-3548. Individuals with speech and/or hearing impairments may call the Relay Utah
by dialing 711. Spanish Relay Utah: 1-888-346-3162

BEAVER GARFIELD IRON KANE WASHINGTON



AGENDA ITEM # 1

MINUTES

FINANCE COMMITTEE MEETING
June 8, 2016 - 1:00 p.m.

Kane Co. Emergency Services Training Facility/Search & Rescue Building

30 West Airport Drive, Kanab, Utah

MEMBERS IN ATTENDANCE REPRESENTING

Commissioner Mike Dalton, Chair Beaver County Commissioner Representative
Commissioner Dell LeFevre, Vice-Chair Garfield County Commissioner Representative
Commissioner Dale Brinkerhoff Iron County Commissioner Representative
Commissioner Jim Matson Kane County Commissioner Representative
Commissioner Victor lverson Washington County Commissioner

OTHERS IN ATTENDANCE

Bryan Thiriot Five County Association of Governments
Allison McCoy Five County Association of Governments

Jo Seegmiller Five County Association of Governments

Ron Wilson Forestry, Fire and State Lands

Commissioner Mike Dalton, Chair, called the meeting to order and welcomed those in attendance.
It was noted that a quorum was present to conduct business.

MINUTES - REVIEW AND APPROVE - APRIL 20, 2016

Commissioner Mike Dalton presented minutes of the April 20, 2016 meeting for discussion
and approval.

MOTION WAS MADE BY COMMISSIONER JIM MATSON, SECONDED BY
COMMISSIONER DALE BRINKERHOFF, TO APPROVE MINUTES OF THE APRIL 20,
2016 MEETING AS PRESENTED. MOTION CARRIED BY UNANIMOUS VOTE.

UTAH STATE DIVISION OF FORESTRY WILDFIRE PLANNING PRESENTATION/
PROPOSAL

Mr. Ron Wilson, Forestry, Fire and State Lands, reported that he has been meeting
individually with each of the county commissions to discuss wildfire planning and issues.

He provided a brief summary of funding that has been available since 2002 to reduce fuels
in various areas that surround communities. Funding is now becoming available from the
state catastrophic wildfire committee to perform the same type of work. There is also
opportunity to receive funding from the Natural Resource Conservation Service (NRCS) for
fuel reduction work. The U.S. Forest Service is also providing funding opportunities.

Because of limited capacity, the division is not able to take advantage of all of these funding
opportunities. Staff spends a fair amount of time working with land owners to gain
permission to work on their property. This has resulted in a bottleneck for getting funding
out on the ground to perform the necessary work. Inthe past when there were a lot of fires,
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Finance Committee Meeting Minutes
June 8, 2016

communities were anxious to have this type of work performed. The division previously
contracted with the Five County AOG for work with communities to develop a Wildfire
Protection Plan for the Five County region. This planning effort helped to stimulate interest
and provided motivation for communities to participate. It has become more and more
difficult for division staff to get the monies out on the ground because there is not a lot of
interest in communities. With the advent of new fire policy, staff has determined that
contracting to update the Wildfire Protection Plan may help to again stimulate interest with
communities. There is a regional catastrophic wildfire committee that meets to discuss
wildfire issues. This committee has determined that execution of another contract with the
Five County Association of Governments to update this plan would be a good option. This
proposal was presented to the state of Utah Catastrophic Wildfire Committee, and a one-
year funding amount of $75,000 was approved. As part of this offer, counties must come
on board with a commitment to keep this going for a three year period. The $75,000 is in
place beginning July 1, 2016, but counties will need to provide funding to keep the planning
effort active for an additional two years. Commissioner Mike Dalton asked if each county
would participate with an equal share or how the addition funding would be split between
counties. Mr. Wilson indicated that they had proposed an equal funding amount of $15,000
per county for the two additional years. This would part of the county participation monies
associated with the new fire policy. In essence, a portion of county participation funds
would be directed to prevention rather than fighting fires. It was noted that the new fire
policy begins in January 2017. The cost of this position would be included in the amount
of each county’s participation fund requirement. Preliminary participation rates were
reviewed as follows: 1) Iron County-- $117,219; 2) Washington County-- $121,974; 3)
Kane County-- $126,902; 4) Garfield County-- $27,216; and 5) Beaver County-- $43,233
These amounts are calculated based on a ten year fire history plus risk. The risk
assessment is a big determining factor. A ten year period was utilized to knock off the
highs and lows. The fire warden and other types of support would be added on to this
amount. Mr. Wilson noted that all of the counties have a tremendous amount of work to
reduce fuels and it will take a long time to address the issue. As previously stated, there
are additional monies available from a number of funding sources that can be utilized for
fuel reduction. The three year time frame works well in terms of completing all of the
community wildfire protection plans. Funding would be provided from the state of Utah to
the Five County AOG to hire an employee to perform the work. Supervision in terms of the
work accomplished would be provided through the State Forestry and Fire staff. This
employee would work with communities to develop fire councils to update their community
fire plans and to stimulate interest in participating in fuel reduction projects. Each county
needs to provide a commitment to continue the program for the second and third year prior
to the state releasing the $75,000 in funding to the Five County AOG for the first year. This
commitment would need to be provided by each county commission to the Division of State
Forestry, Fire and Trust Lands. Mr. Wilson asked that each county contact him as soon as
possible to provide their commitment.

WEATHERIZATION PROGRAM REPORT

Mr. Bryan Thiriot indicated that a status report was forwarded via e-mail to members prior
totoday’'s meeting for review. There have been several new employees hired and Mr. Doug
Carlson has reached his term for the corrective action. Mr. Thiriot asked for comments
from members in terms of the program update that was provided. Commissioner Victor
Iverson commented that it is proposed that Mr. Carlson’s primary work station remain in the
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Iv.

St. George office. Mr. Thiriot reviewed his recommendation which includes intermittent
work out of the Cedar City office as well as work out of St. George. Ms. Jo Seegmiller
reported that Mr. Carlson has been on a corrective action plan for a period of nine weeks.
Every item has been reviewed and monitored to where everything has been resolved. At
this point, Mr. Carlson has met all of the corrective actions as outlined. Commissioner
Victor lverson suggested that no action be taken and to remain status quo until the next
Finance Committee meeting.

MOTION WAS MADE BY COMMISSIONER DALE BRINKERHOFF, SECONDED BY
COMMISSIONER VICTORIVERSON, TO TABLE THE AGENDAITEM WITHNO ACTION
TAKEN AND THINGS TO REMAIN STATUS QUO UNTIL THE NEXT FINANCE
COMMITTEE. MOTION CARRIED BY UNANIMOUS VOTE.

Commissioner Dale Brinkerhoff mentioned that the job description, as well as Mr. Gary
Zabriskie’s evaluation reflecting disapproval in terms of supervision, need to be discussed
at the next meeting.

FY 2016 BUDGET REVISIONS

Ms. Allison McCoy referenced FY 2016 budget revisions that were provided in the meeting
packet for review. The main change is reflected with Five County remaining as the host for
the Rural Foster Grandparent program with no match requirement. The budget revisions
reflect an increase in funding ($308,000) to operate this program through June 30, 2016.

This particular program is not included in the FY 2017 budget. The total increase in the FY
2016 budget reflects approximately $500,000 in additional revenue. There were a few
increases in Aging program budgets.

MOTION WAS MADE BY COMMISSIONER DALE BRINKERHOFF, SECONDED BY
COMMISSIONER VICTOR IVERSON, TO APPROVE FY 2016 BUDGET REVISIONS AS
PRESENTED. MOTION CARRIED BY UNANIMOUS VOTE.

FY 2017 BUDGET

Ms. Allison McCoy reported an approximate $6,000 increase in the FY 2017 budget over
the FY 2016 budget. The Earn-it Keep-it Save-it, VITA and IRS were separated out as
specific cost centers. A new program entitled Continuum of Care was included in the
budget. Commissioner Dale Brinkerhoff voiced concern with passing the budget for the
Weatherization program. Commissioner Mike Dalton suggested passing the budget with
funding for this program to remain status quo. If the Finance Committee determines that
changes are required, the budget can be opened and amended at that time. The Finance
Committee took action previously to approve a cost-of-living increase, health insurance and
other fringe benefits that have been included in the FY 2017 budget.

MOTION WAS MADE BY COMMISSIONER DALE BRINKERHOFF, SECONDED BY
COMMISSIONER JIM MATSON, TO APPROVE THE FY 2017 BUDGET AS PRESENTED
FOR FORMAL APPROVAL OF THE STEERING COMMITTEE. MOTION CARRIED BY
UNANIMOUS VOTE.
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VL.

Vil

PAY FOR PERFORMANCE /NEW JOB TITLE PERSONNEL RECOMMENDATIONS

Mr. Bryan Thiriot reviewed his recommendations for pay for performance increases and
new job titles for personnel as follows: 1) Myron Lee, Transportation-- Promotion from
MPO Planning Manager to the position of MPO Planning Director. This includes a salary
increase from $5,429 a month to $5,683 per month; 2) Tammy Douglas, Care About
Child Care-- Promotion from Quality Improvement Specialist to Training Supervisor, with
asalaryincrease from $2,447 to $2,844 per month; 3) Nathan Reeves, Care About Child
Care Data Specialist-- Pay for performance increase from $2,447 to $2,597 per month;
4) Joshua Weaver, Weatherization-- Promotion from Weatherization Energy Technician
to Weatherization Energy Auditor, with a salary increase from $2,772 to $2,844 per month;
5) Scott Bolander, Weatherization-- Promoted from Weatherization Coordinator to
Inventory Control Specialist UCI Inspector, with a salary increase from $3,075to $3,247 per
month; 6) Janeil Jackson, Aging-- Increase from 20 to 29 hours per week, with a salary
increase from $2,221 to $3,296 per month; 7) Kristi Lasson, Aging-- increase from 24 to
29 hours per week, with a salary increase from $2,466 to $ 3,053 per month; 8) Megan
McCourt, Aging-- Increased from 3/4 time to full time, with a salary increase from $2,318
to $3,247 per month. Megan has waived health insurance coverage.

Mr. Thiriot reported that Carolyn Moss retired after 15 years of service in the aging
programs. Funding to cover the above mentioned promotions and/or pay for performance
increases has beenincluded in the FY 2017 budget. It was also reported that the increases
to employees will not have an impact on deliverables provided in the various programs.

MOTION WAS MADE BY COMMISSIONER DALE BRINKERHOFF, SECONDED BY
COMMISSIONER JIM MATSON, TO APPROVE THE PAY FOR PERFORMANCE
AND/OR PROMOTIONS AS PRESENTED FOR RECOMMENDATION AND FORMAL
APPROVAL OF THE STEERING COMMITTEE. MOTION CARRIED BY UNANIMOUS
VOTE.

COUNTY NATURAL RESOURCE PLANNING UPDATE

Commissioner Jim Matson reported that a conference call was conducted recently with the
county planners and resource specialists to address initial questions and that the 11
counties will be working to resolve in this planning process. It was determined that a face-
to-face meeting of the county planners and resource specialists would be scheduled in the
near future to address issues and questions. Several questions have surfaced in terms of
mapping scale, who is supplying the data, items provided by the Public Lands Planning and
Coordination Office (PLPCO), etc. There have been some initial draws from funds which
are set aside at the AOGs as per individual consultant contracts. There is still some work
needed on hydrology, watershed, and wildlife. This will likely require an additional
consultant to perform work in these areas. Mr. Bryan Thiriot indicated that by the end of
June/July, many of the consultants will be providing a draft update to each of the counties.
It was noted that the Citrix Sharefile (drop box) has been setup and is functional utilizing
password protections at this time. A number of individuals are participating in the writing
of these plans at the county level. Commissioner Mike Dalton suggested that the meeting
be scheduled for a location in Paiute County which would be a central location for both Five
County and Six County. Commissioner Jim Matson mentioned that county resource
management plans must be completed by June 30, 2017. Itis anticipated that by fall there
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will be some draft plans available for review and comment. It is important that counties
have good resource management plans to enable coordination with federal agencies.

Vill. OTHER BUSINESS
None.

The meeting adjourned 2:00 p.m.
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JON S. PIERPONT

AGENDA ITEM #IlI.

State of Utah Executive Director
GARY R. HERBERT CASEY R. CAMERON
Governor Deputy Director
SPENCER J. COX GREG PARAS

Lieutenant Governor Deputy Director

Bryan Thiriot

Executive Director

Five County AOG

1070 West 1600 South Bldg B.

P.O. Box 1550

St. George, UT 84771-1550

Dear Mr. Thiriot,

I am following up our May 1

1 th

5 July 2016

Exit Interview with this letter to summarize the Annual

Monitoring of your agencies’ Weatherization Assistance Program. As was discussed in the
meeting the program’s status is good. In the details below I will outline the areas monitored and
my observations and recommendations for the program.

Monitoring Summary

Improved/Still Area Needs

Areas Monitored Strengths Needs Attention Attention
Client Intake No issues

Uncharacteristically
Client Files disorganized

Instability & lacking
Energy Audits experience

Opportunities for
Field Work improvement
Purchasing & Inventory No issues

Final Inspections

Effective with room to
improve

Program Operations Challenging year
Contract & Contractor
Administrative Functions Management

1385 S. State St. Room 421, Utah 84115 « Telephone 801-468-0134 « Relay Utah 711 ¢ Spanish Relay Utah 1-888-346-3162
jobs.utah.gov * Equal Opportunity Employer/Programs
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AGENDA ITEM #lll. (Continued)

Client Intake

There were no noted issues with this area. The system in place ensures the applications are
processed accurately and timely. Likewise incomplete applicants are appropriately informed and
afforded the opportunity to correct any errors.

Client Files

I was surprised to find the Client Files more disorganized than past years. I felt there was a step
backwards with unnecessary and incomplete paperwork in the client file. It was reminiscent of
monitoring comments from several years ago when there were still paper files. In either case it
was the lack of, or willingness to follow, a previous close out procedure that had the staff
checking their own work before submittal to the state. These errors were also evident in the
reporting this year.

Energy Audits

This position, and therefore work, has suffered from instability over the last year or more. The
results of the Production Monitoring in March support this conclusion as well. Having new
untrained people rotating through a position that should be filled by one of the most experienced
persons in the agency creates problems for the entire operation. How can you expect someone
who does not even know what weatherization is to identify and specify work? This has been
compounded by the implementation of the newer auditing standards. My staff has been actively
working with your team to address these needs but it will take time. In the coming program year
Energy Auditors will become nationally certified furthering the need to maintain stability.

Field Work

There was Production Monitoring in March of this year. During that visit my team identified
some opportunities for improvement. In most instances the deficiencies were related to
compliance with the Field Guide. They have followed up with Doug and his team leaving no
open issues at this time. Statewide agencies have found the new production specific monitoring
very beneficial. Having the resources to finally give attention to this critical area of the program
is making all aspects of the program stronger.

Purchasing & Inventory

Inventory tracking and control was accurate. Records indicate that materials are being
competitively priced and responsibly purchased.

Final Inspections

The Quality Control Inspector requirements are having the desired impact on the program that
DOE wanted. Not only here at Five County but statewide we are seeing improvements in the
field work. There have been some unintended side effects, like a decrease in overall production.



AGENDA ITEM #lll. (Continued)

As these items are reinforced with training and team members continue to adapt to this higher
standard I anticipate this impact will decrease over time.

Program Operations

The Five County AOG Weatherization has struggled this program year. The effects of personnel
issues at both the Program Manager and Energy Auditor positions have had lasting impact. I
have spoken in the past of the need to cross train and diversify whenever possible for moments
just like these. Developing written procedures for critical tasks is one example of steps that can
be used to minimize disruption of the program and maintain continuity of services.

Administrative Functions

During the review of client files I noticed the incredibly expensive costs of HVAC work. In
some cases the agency was paying 3-4 times the average cost of other agencies’ similar work. In
prior conversations I have mentioned to both you and your staff the additional burden that comes
from using contractors, not only financially but administratively as well. When the agency
cannot demonstrate these requirements are being met the associated cost are subject to being
disallowed by the federal agency.

When contractors are used with federal funding there are several basic things that must always
be met:
e There must be a clearly documented open and competitive process showing that the
contractor selected meets the specifications published. This means:

- Publicly advertised notification of bidding
- Written specifications
- Evaluation criteria

e The agency must verify that the contractor is licensed, insured, has a DUN’s number, is
registered with System for Award Management (SAM), and not debarred. This must all
be documented prior to contracting with them.

e The agency must have written documentation that the contractor has been given a copy of
the program field guide and understands their work must meet the requirements of the
weatherization program, to include all required testing and documentation.

e The agency must have in place controls to ensure the contractor is not scoping their own
work and that the work and materials are verified prior to payment. Likewise the
contractor should be aware that any work not found in compliance will be corrected by
them at no cost to the program.

In the coming year these requirements are going to be more closely scrutinized both nationally
and locally.



AGENDA ITEM # lll (Continued)

In conclusion it is my assessment that the program is recovering from its challenges and
working to get back to the level it used to operate at.

I have been expressing to all the Directors this year that given the technical nature of our
work I cannot stress how important monitoring is. Monitoring is the program’s primary
means to determining training needs. Unlike monitoring in the traditional sense comments
on these technical issues are simply a method to document training needs. We will be
evolving the monitoring process to include a section specific to Energy Auditing, similar to
the Production Monitoring added last year. Both of these technical visits will occur prior to
my programmatic monitoring and I will summarize all monitoring during the Exit
Interview and subsequent letter.

If you have any further questions please contact me.

=

Bradley L. Carpenter
Weatherization Program Manager
Housing & Community Development Division/DWS

Contract #: 14-2379, 15-1653, 16-0024, 16-0025, 16-1262, 16-1402
Cc: File

Commissioner Mike Dalton, Board Chair, Five County Association of Governments
Doug Carlson, Weatherization Director, Five County Association of Governments
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Weatherization Staff

Grade/ Monthly

Name Job Title Step Salary Hire Date

Doug Carlson Housing Rehab Program Director 24-08 $4633 Hired 07/25/2000
Danna Alvey Operations Manager 20-08 $3851 Hired 04/10/2000
Scott Bolander Inventory Control Specialist / QCI Inspector 20-01 $3075 Hired 01/18/2011
Tyrel Bundy * HVAC Technician 17-04 $2,953 Hired 05/02/2016
Jason Dickerson * Weatherization Technician 17-02 $2772 Hired 04/18/2016
James Endter Weatherization Field Supervisor 20-03 $3278 Hired 05/18/2009
Joshua Weaver * Weatherization Energy Auditor 17-02 $2772 Hired 02/16/2016

* Newly hired employees
A new Weatherization Technician will need to be hired
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Slate of Ulah
Wealherization

belary

e I

FREY.

Avg. Base Avg. Avg Salary Avg Salary
Position Salary Fringe Rural Suburban
Coordinator $ 53,822 56% $ 54,463 $ 52,037 Douy- 55 59¢&
Energy Auditor $ 38,714 69% $ 36,261 $ 39,153 Josh - 33,267
Intake/Outreach $ 30,093 40% $ 27,460 $ 34,757
HVAC Tech § 54,307 54% $ 56,896 $ 51,718 Tyrel: 35.4 30
Wx Specialist $ 37,228 62% $ 35,094 $ 37,228 Mew: 22269
Sceld 36,/ G00¢
Overall Average Rural Fringe 70% Jyun 34,350
Overal Average Suburban Fringe 49% Darag . Ho t1%

Compiled from the PY 15 Wx Ops Plans submitted July 2015
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AGENDA ITEM # IV.

e— —
— —— — m— — — —

Instructions:
Performance Management Plan: Employee and Department Head Signature and Date only
Performance Review: _ Complete all information below

m—— m— — — — e— — —

Employee Development/Performance Improvement:

Nate has proven himself, during his probationary period, as being a valuable member of the planning team here at the
Association. It is my observation that Nate is exceeding the quality of work and understanding of the complexities of the
long range planning assignment he has been given. His work on the NHMP document is of much higher quality that one
might expect from a planner with less than one year of on the job experience at the Association. Nate has been exposed to
a multitude of planning issues, some very complex in the six months he has been here. It is clearly evident that the
experience that Nate brought from the prior internships he was involved with reflects in his work. The effort on the
Natural Hazard Mitigation Plan is of the quality that would be undertaken by much more seasoned planner. Beginning
with the new CDBG program year, Nate will be immersed into the CDBG program. It is not expected that he will have an
immediate and perfect knowledge of this complex program. He will be expected to regularly seek out explanations of
steps and procedures by communicating with the CED Director and/or state CDBG staff as needed.

I recommend a one-step increase for Nate from 22-01 ($3,438.00) to 22-02 ($3,548.00) effective retroactively to July 1,
2016. This is an increase of $110.00 per month. This is commensurate with Nate’s job performance during his
probationary period and in his increased responsibilities in taking over the regional administration of the CDBG program
effective July 1, 2016.

Employee Comments:

Agree E( Disagree [] with Performance Review (check one)

Employee Signature: Date: 7/ 7 / 221 b

Department Head Signature: m Date: 7/ 7/ 2\0 I G

Executive Director Signature: ; ;,.,::__77 Date: ' T Su\ Zo(k

Xl Yes [] No
Recommend step increase from 22-01 to 22-02
Recommended for Merit Increase: ] Not Applicable _effective 1 July 2016.

For HR use only:
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Dave Anderson, PHD
Scientist/Managing Member
702.237.9455
anderson.davel@gmail.com

E. Durant McArthur, PHD
Lead Scientist
435.703.4389
edmcarthur@infowest.com

AGENDA ITEM # V.

Brief
Pinyon Juniper Sagebrush Ecosystems
July 23, 2016

Wildland Ecosystem Specialists Team (WEST) is pleased to provide this
update on the work performed under the proposal submitted to the
Five County and Six County Association of Governments (AOG) in April
of this year. Since that meeting a contract has been signed with both
AOGs, administrative work completed, scopes of work prepared and
tasks initiated as described in the original proposal. The objectives of
this brief are to first to make you aware of the work being completed by
WEST and equally important, provide an opportunity for you to either
make comments or ask questions regarding the work being
pyerformed.

As described in our proposal submitted in April, the objective is to
identify wildlife habitat, primarily in the sagebrush vegetation type and
within the 11 counties, where its value, not only as wildlife habitat but as
range for domestic livestock, is being comprised by the invasion of
pinyon and/or juniper. During Phase | maps of sagebrush and
pinyon/juniper interfaces within all 11 counties are being prepared and
through field reconnaissance will be refined and enhanced. During
Phase |l selected study areas will be sampled and from data collected at
those sites, recommendation made as to management actions for
improvement of the health of sagebrush communities and thus
improve the habitat for key wildlife species and the range for domestic
livestock.

Accomplishment to date include administrative actions, project
coordination with local scientists with pertinent expertise, and initial
project implementation. Shortly after the contract was signed Dr.
McArthur solicited and secured the cooperation of Dr. R, Doug Ramsey
of the Remote Sensing and GIS laboratory at Utah State University. He
has decades of experience with vegetation mapping and will be a key
players in developing distribution maps of the sagebrush pinyon/juniper
interfaces within the 11 counties, utilizing the latest digital imagery. The
services of Dr. Randy Larsen of the Wildlife Ecology Laboratory at
Brigham Young University have also be have also been obtained. Dr.
Larsen has conducted research and published multiple papers on
wildlife habitat assessments, specifically the Greater Sage-grouse. Dr.
Robin Tausch, an emeritus scientist of the Forest Service's Rocky
Mountain Research Station, Reno, NV, an expert in western pinyon-
juniper ecosystems, is also part of the team of specialists.
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Wildland
Ecosystem
Specialists
Team LLC

Dave Anderson, PHD
Scientist/Managing Member
702.237.9455
anderson.davel@gmail.com

E. Durant McArthur, PHD
Lead Scientist
435.703.4389
edmcarthur@infowest.com

Brief
Pinyon Juniper Sagebrush Ecosystems
July 23,2016

In mid-June Drs. McArthur, Ramsey, Larsen and Anderson met in Salt
Lake City to coordinate efforts and identify specific scopes of work for
members of the team. Dr, Ramsey and other specialists at the Remote
Sensing and GIS Laboratory at Utah State will develop maps of
pinyon/juniper distributions across the 11 southwestern Utah counties
using existing data generated by the U.S. Geological Survey, Landfire
Exisiting land-cover maps, as well as the high-resolution pinyon/juniper
canopy cover database used in the USDA-NRCS Sage Grouse initiative.
Maps are currently being generated and will be available in early August,
if not sooner, depicting areas of pinyon/juniper expansion into
sagebrush communities and sites that will maximize benefits from
restoration and/or management actions.

Concurrently Dr. Larsen is preparing a document on the value of
sagebrush communities for the Greater Sage-grouse as well as other
sagebrush obligate species and other species such as mule deer
dependent on sagebrush for their well-being but not sagebrush
obligates. Identifying such parameters and minimum habitat
requirements for the Sage-grouse. He is currently summarizing relevant
literature that will provide information applicable over all 11 counties.
Information can be incorporated into local planning documents, as well
as during the implementation of the management of sagebrush
communities for wildlife habitat. He will give particular attention to the
relationship between sagebrush obligates and other sagebrush
dependent species and invasion of sagebrush by pinyon and/or juniper
—especially juniper. An outline is being prepared with draft document
scheduled for completion by mid-September and final by mid-October.

Once maps are ready, Drs. McArthur and Anderson will go to the field to
verify that mapped areas of sagebrush communities being invaded by
pinyon/juniper are accurate. The procedure used for this verification will
be a sampling method proposed by Dr. Tausch in which four parallel
transects are used to estimate tree cover. The amount of tree cover will
then determine the Phase of pinyon/juniper cover: Phase |; 33% or less
tree cover; 33-66% for Phase |l and > 67% for Phase lll. All three phases
of tree cover will be targeted but field studies will especially
concentrate on the Phase | areas, typically a healthy sagebrush
community with the beginning of pinyon and/or juniper invasion -
especially juniper.
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Wildland
Ecosystem
Specialists
Team LLC

Dave Anderson, PHD
Scientist/Managing Member
702.237.9455
anderson.davel@gmail.com

E. Durant McArthur, PHD
Lead Scientist
435.703.4389
edmcarthur@infowest.com

Brief
Pinyon Juniper Sagebrush Ecosystems
July 23,2016

A second emphasis by Drs. McArthur and Anderson is to coordinate
efforts with other consultants as necessary and appropriate. Contact
with county Resource Management Plan preparers/writers as well as
county commissioners and county points of contact, will be
accommodated as requested. Mr. Bremner, the natural resource writer
for Garfield County in the Five County AOG and Piute County in the Six
County AOG, has already been contacted and a discussion with him and
others will occur in the near future. The objective is to ensure work
being proposed and performed by WEST meets the needs of the
counties. Drs. McArthur and Anderson will meet with Kane County
Commissioner, Jim Matson, the Five County Natural Resource Technical
Chair and May Reynolds, the natural resource writer for Kane County, on
August 3 to discuss the specifics of the items mentioned in this brief
and answer any questions they may have. Similar meetings will be
arranged as needed in the future to ensure county needs are met and
questions answered.

Respectively,

E. Durant McArthur, Lead Scientist Dave Anderson, Scientist
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Wildland
Ecosystem
Specialists
Team LLC

Dave Anderson, PHD
Scientist/Managing Member
702.237.9455
anderson.davel@gmail.com

E. Durant McArthur, PHD
Lead Scientist
435.703.4389
edmcarthur@infowest.com

July 23,2016
Mr. Bryan Thiriot
1070 W 1600 S
St. George, UT 84770

Please find enclosed a brief describing actions completed by Wildland
Ecosystem Specialists Team LLC (WEST), under contract with the Five
and Six County Association of Governments. The brief was prepared at
the request of Mr. Russ Cowely and Mr.Thiriot, Executive Directors for

the Six and Five County Association of Governments, respectively,

The work completed to date under Phase | of the project is related to
the delineation and assessment of sagebrush pinyon-juniper interfaces
across all 11 counties. After review of the brief if there should be any
guestions or comments, please feel free to contact either Dr. McArthur
or myself. Also, if any would appreciate a personal visit we would be

willing to make such arrangements.

We look forward to future interactions and coordination on this very

important project.

Regards
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me,
Dave Anderson, Managing Member/Scientist L &7" )
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