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UTOPIAZUIA by the Numbers

' __,:,.UIA system -wide connections. 13,439
ve,parcel connections: 3,105 (24 32% take rate)
parcels that can connect if inquired about services: 12,767 (green)
_Total installed ¢ 5,061

_+ Totalactive: 3105
____» otal dlsconnected 1,956 (784 business and 1,172 residential)
___+ nstalls remaining; 7,706

""Orerln parcels that could connect with additional “drop level” construction, engineering, cabinet
___electronics, etc. . 2,009 (yellow)

_ Orem parcels that cannot connect: 16,017 (red)

ffOrem Connectlon Percentages (total of 30,793 parcels)

' . Percent of Orem that can connect; 41.46%

» Percent of Orem that can connect with additional construction: 6.52%
» Percent of Orem that cannot connect; 52.02%

. FY 2016-2017 City of Orem annual UTOPIA debt obligation: $3,046,100 (cost
___per parcellyear = $98.92




OOO subscrlbers since 2011 (Centerville build, sweet spot
onding)

ed n"'etwork rchrrmg revenues of nearly $1.1 million per month
wes to grow at $10-14k/month)

adidltlonal OPEX assessments required (outstanding Orem OPEX payment
0ff$293k) OPEX breakeven was achieved prior to Phase Il bond funding

UIA Phase IlI fundmg $26.1 million + RUS settlement funds, $10 million =
$36.1 million
_ $20 6 million - new construction (sweet spot/ROI strategy)
. $5 5 million - new installs
_» %1 45 million - marketing
« $7 .3 million - electronic upgrades
_» $1.75 million - other (bond issuance costs, cap. interest, etc.)




1estc'>_né'Tw'o' $273,056

.IPEIX Pihstory City of Orem Payments (50% current deployed assets, 50%
dge
. EY 2009-2010 = $65, 095 (RUS lawsuit legal fees)
_» BY 2010-2011 = $68,585 (annual dues)
 » BV 20112012 = 30
_» Y 20122013 = $268,605 (working capital assessment)
FY 2013-2014 = $4726 135 (working capital assessment)
FY 2014-2015 = $46,586 (RUS lawsuit legal fees reimbursed - $65,095)
Outstanding Balance = $293,500
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Alignment of Priorities - Orem vs. UTOPIA

.__,,,.e'et spot ROI, business customers,
1fielo Id devel opment

] - reS|dent|aI customers, new
Qtpfrllnts/nelghborhoods In all areas of the city,
subscriber growth in areas that already have
‘access to the network.




Options Under Discussion

A status'q:uo l'ncremental growth. Possible network buildout in 7-10
,.you go optlon

reverhUe bondlng Use incremental growth of UIA revenues to bond in expanding

és‘;’s'é'sstrhén't' area (SAA) bonding. Voluntary assessment bonds. Mirrors Google
lberhood" model

,, ;mty fee bondlng Growth of network tied to voluntary or mandatory customer utility
/ee(s) May reguire legislative changes. Could involve conversion of an existing city fee

Clty |ssued bondlng Pledge available franchise and/or sales taxes to buildout entire city

Clty excess revenue expansion. Set aside available city resources to incrementally grow
network

f-’;'fii' * General obligation bond. Ubiquitous build backed by dedicated property tax

-« Hybrid option. May involve a mix of noted alternatives
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Bottom Line .

, ptlonsrequwe iInvestment in capital - there
ocost ‘alternatives

U,TQPIA is open to fee discussions that allow Orem to
4_4,;,b«enef|t from customer connection fees (infrastructure)
and transport fees (O & M costs and revenue sharing)
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Key Questions to Consider

e we:rk-efootprmt expand while at the same time adding
mers |n eX|st|ng service areas without additional cost

e ;_Core ISSUGS
1’7:; Where do you fmd yourself on the UTOPIA spectrum? Focus on growing
' 'subscrlbers Versus growing the network’s service footprint?

7 What | is the city council’s opinion related to use of existing revenues, utility
____ fees and additional debt in growing the network?

. U-bquItOUS (tull) buildout of the network critical to UTOPIA’s success In
__Orem’ How do you define buildout? |s it full deployment of infrastructure to
the side of every home or access to the network by way of fiber that passes by
each home?
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