Minutes
Northeastern Utah Educational Services
Board Meeting
Tuesday, March 15, 2016– 9:30 am
35 South Main Street
Heber City, UT  84032

Present:	
Superintendents Dave Brotherson, Mark Dockins, Jerre Holmes, Douglas Jacobs, Dale Lamborn, Bruce Northcott, Terry Shoemaker, State School Board Member Dixie Allen, Heidi Alder with Lear & Lear, Executive Director Parker Mossman, and Secretary Amy Davis.  Board Members absent include Superintendents Conley and Sorenson and Weilenmann School of Discovery Executive Director Cynthia Phillips.
 
Welcome:  
Supt. Jacobs, Chairman of the NUES Board opened the meeting of the Northeastern Utah Educational Services Board Meeting, Tuesday, March 15, 2016, at 9:30 a.m.  Supt. Jacobs welcomed everyone.

Consent Calendar:
Supt. Shoemaker made the motion to approve the Consent Calendar.  The motion was seconded by Supt. Dockins.  Board Members discussed the year-to-date expenditures and the eBook usage on the Service Report.  Motion approved unanimously.

Region Items:
Board Members discussed the date for the May Board Meeting along with the Park City CAPS visit.  Supt. Shoemaker will inquire about May 2, 2016 with Supt. Conley.

Mr. Mossman referred the Board Members to the eBook tab in the board packet.  He pointed out the usage and the total number of users using the system in each District.  Mr. Mossman then stated that the Districts with one-to-one devices have the greatest usage.  Board Members discussed the eBook system and usage.  Mr. Mossman stated that he is very happy with the amount of use in the first year.  Board Members then discussed the media specialist positions in the individual Districts.  Mr. Mossman stated that the plan for the future is to write another grant in addition to billing the Districts $1.00 per student to update the eBook library. 

Mr. Mossman informed Board Members that the Sterling Scholar Program is set for April 18, 2016 at the DeJoria Center in Kamas.  He then reported that Deseret News gave the Sterling Scholar Committee and extra $10,000 this year.  Mr. Mossman stated that with the extra money, there shouldn’t be a need to bill the Districts any additional amounts.  Mr. Mossman told the Board Members that the Sterling Scholar Committee would like to give a $50 consolation check to the participants that don’t win.  Board Members stated that the individual Districts already give a consolation amount.  Mr. Mossman stated that he would report back to the committee that the Board Members are not in support of giving the consolation amount and the projected carryover of $2,000 would be carried over to the next year.  Mr. Mossman informed the Board Members that anyone who is planning on attending the banquet, including participants and administrators, will need to purchase tickets beforehand.  Mr. Mossman will send out the link to the Board Members to purchase the tickets.  

Mr. Mossman stated that beginning July 1, 2016, due to the new Driver’s Education MOU, the individual Districts will need to bill an extra fee to their students for the online Driver’s Education course with the exception of Daggett, Park City and Rich Districts.  Mr. Mossman is planning on meeting with each high school principal and business administrator to go over the changes before July 1, 2016.  Mr. Mossman recounted that NUES has been charging $40 per student and receiving $30 per student from the State to cover the cost of the instructor at $60 per student and administrative fees.  The Districts can charge however much they feel they need to in order to cover the costs.  The biggest concern for NUES is how the individual schools are going to let NUES know that a student has paid so that the student can be added to the course.  Supt. Jacobs inquired about the Driver’s Education bill that was presented at Legislation.  Board Members discussed the Driver’s Education bill that was presented and amended during the Legislative session.  Board Members then discussed the State Driver’s Education funds.  Ms. Allen requested that Mr. Mossman put together a draft including the full information of the State Driver’s Education funds and send it to the Board Members.  The Board Members can then forward the information to Ms. Allen so that she can address it with the State School Board.  Board Members discussed the process and involvement of Board Members during the Legislative session.  Supt. Jacobs requested that Mr. Mossman include political discussions on future Board Meeting agendas. 

Mr. Mossman reminded the Board Members of their request for a report on the UIMC usage in the individual Districts.  Mr. Mossman referred the Board Members to the UIMC tab in the Board Packet.  Basically, UIMC is the Utah Instructional Media Coalition through UEN that provides eMedia, as well as the purchase of new media titles each year by charging $.40 per student to the participating Districts.   UEN sent FY16 invoices directly to the Superintendents for payment.  Currently, Wasatch and Daggett are the only Districts that have paid.  Mr. Mossman encouraged the remaining Districts to pay the invoice.  He then reported on the eMedia usage in the individual Districts.  Board Members discussed the UIMC program and usage in the Districts.  

2016 Legislative Session:
Mr. Mossman passed around a handout with the State Budget 2016 General Session Highlights.   Supt. Shoemaker read an email he received from Natalie Grange regarding WPU and CTE funding.  Board Members discussed the WPU and CTE funding as well as unity and equity in connection with the Legislative Session.  

Supt. Lamborn inquired about the State School Board Meeting on Friday that has the topic of appointing a new State Superintendent listed on the Agenda.  He expressed the need of having Superintendents in attendance at the meeting.  Ms. Allen stated that the State Board Members have requested the appointment be an open discussion with the whole State Board as well as Superintendents and various other school people.  She further stated that State Board Members have encouraged the State Board Leadership to wait until the end of this school year so more candidates could apply.  Board Members and Ms. Allen discussed the State Superintendent appointment. 

Open Meetings Training – Lear & Lear:
[bookmark: _GoBack]Ms. Alder was welcomed to the meeting.  Ms. Alder presented on the Open and Public Meetings Act.  Whenever at least 51% of a public body meets, either in person or electronically, to discuss, receive comments about, or to act on a public business matter that involves the appropriation of money and requires formal action, that meeting is subject to at least a 24 hour notice prior to the meeting.  The notice must be written and posted at the building where the meeting is to be held and on the Utah Public Notice Website.  Notice must also be provided to at least one local newspaper if the public body is voting to expend public funds.  The notice must include the agenda, the date, time, and place.  Emergency meetings are sometimes necessary and the Board must give the best notice practicable.  Written minutes and audio recordings must be kept of public meetings.  Written minutes and recordings of an open meeting are public records under GRAMA.  A recording of a public meeting must be available within three working days and the written minutes as soon as reasonably practical.  A closed meeting can be held if a quorum is present, 2/3 of the present board members of the board must vote to approve the closed meeting, and only matters allowed to be discussed at a closed meeting may be discussed.  An ordinance, resolution, rule, regulation, contract, or appointment may not be approved at a closed meeting.  A closed meeting may include the discussion of the personnel, strategy regarding collective bargaining, pending or reasonably imminent litigation, strategy regarding real estate, deployment of security personnel, and investigations into proceedings of criminal misconduct.  There must be a policy in effect in regards to holding electronic public meetings.  There are penalties for violating the open meetings law.  There could be criminal charges of a class B misdemeanor if there is a violation.  Ms. Alder was dismissed from the meeting.

Roundtable:
	Ms. Allen encouraged Board Members to attend as many State Board Meetings as possible.  

Mr. Mossman reported that the Technology Bill is listed on the agenda during the State School Board Meeting Thursday evening.  The agenda for Friday includes the State Superintendent selection process.

Mr. Mossman stated that there are seats still available to run for State School Board Member.  The deadline to file for candidacy is Thursday at 5:00 p.m.  

Meeting adjourned.
